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CoBpeMeHHbIE YCIIOBUSI OOYCJIOBIMBAIOT TOBBIIICHHE TpPeOOBaHUM K
pa3palboTKe U peanu3aliy MPOEeKTOB U PEUICHUIO MHKEHEPHBIX 3a/1a4.

Lenpro AMCIUIUIMHBI SBISETCS OCBOCHHUE CTyJeHTaMu KomrereHuud YK-2,
YK-3.

3ajaun TUCUUIUIMHBI — 00y4YeHue CTyACHTOB 3(()EKTUBHOMY YIPABICHHUIO
MPOEKTAMH IIYTEM HW3yYE€HUS BHUIOB, THUIIOB, DJJIEMEHTOB M XapaKTEPHUCTHK
IIPOEKTOB; IUJIAHUPOBAHHS NPOEKTOB; OPraHU3aLMOHHON CTPYKTYpPBI YIIPABICHUS
IPOEKTOM; METOJIOB YIPABJIEHUSA MNPOEKTOM; (YHKUUWA YIPaBICHUS MPOEKTOM;
CPEICTB aHajM3a IMPOEKTOB; HHPOPMAIIMOHHON CHCTEMBI W MPOTrPAMMHOIO
oOecrieyeHns ynpaBlieHUs] MPOEKTOM, OCHOB TEOPUU PHUCKAa, METOJIOB aHAJIW3a U
U3MEpPEHUs] PHUCKa, OCBOEHUS METOJIOB YIpaBlieHUs puckamu. M3yudeHue
JOTOJHUTENBHOTO MaTepuajiga HalpaBJIe€HO Ha pa3BUTHE Yy CTYACHTOB

HCCIIEIOBATENIbCKOM €S TEILHOCTH U TBOPUYECKONM MHUITUATHUBHI.



INPAKTUYECKOE 3AHATHE 1
Buasl, THIIBL, 3JIEMEHTBI U XaPAKTEePUCTUKHU NIPOEKTOB H HHKEHEPHBIX

3a71a4

1. TeopeTnyeckas 4acThb

C TOYKM 3peHHUs CUCTEMHOI0 MOAX0a, MPOEKT MOXKET pacCMaTpUBAThCs Kak
MpOIECC Mepexoja M3 HMCXOJHOIO0 COCTOSIHUS B KOHEUHOE — pe3yJibTaT MpHU
y4acTHUH PSAJa OTPAaHUYEHUM U MEXaHU3MOB.

B «Kopgekce 3Hanmii 00 ympaBieHUH NPOEKTaMU» MPOEKT — HEKOTOpas
3a/laya C OMPENEICHHBIMU MCXOJHBIMH JAaHHBIMU M TPEeOyeMBIMH pe3yJbTaTaMu
(mensiMu), 00ycClIaBIMBAOIIMMU crioco0 ee pemieHus. [IpoekT BkiIroyaer B cels
3ampbicen (mpoOsiemy), CpeicTBa €ro peanusanuu (pemeHus TpoOieMbl) U
MOJIy4aeMbI€ B MPOIIECCE pPeaTu3aluU Pe3yIbTaThl.

[IpoekT — ueneHanpaBiIeHHOE, 3apaHee TpopabOTaHHOE U 3aIJIaAHUPOBAHHOE
CO3JaHMe WM MoJepHU3anus (PU3NUECKNX OOBEKTOB, TEXHOJOTUYECKUX
MPOLIECCOB, TEXHUYECKOM M OpPraHU3alMOHHOM JOKYMEHTaluu [UJIs HHX,
MaTepUaNTbHBIX, (UHAHCOBBIX, TPYJAOBBIX M HWHBIX PECypCcoOB, a TaKke
YIPABJICHUECKUX PEIICHUN U MEPOIPUSITHI 11O UX BBIMOJIHEHUIO.

Muccus — 3T0 TeHepainbHas 11eJib MPOEKTa, YETKO BhIpaXKEHHAs] IPUYMUHA €T
CYILIECTBOBAHMUS.

CrpaTterusi mpoekTa — LEHTpPaJIbHOE 3BEHO B BBIPAOOTKE HaIpaBiIECHUN
JEUCTBUN C TETBI0 TONYyYCHHS OOO3HAUYCHHBIX MHCCHEH W CHCTEMOMW Ielied
pPE3YIABTATOB MPOEKTA.

[loaroToBKYy cTpaTerud MpPOEKTa MOXKHO YCIOBHO pa3lenuTh Ha 3

MOCJIEI0BATEIbHBIX MTPOLIETYPHI:
- CTpaTErM4eCKUil aHaIn3;
- pa3paboTka u BEIOOp CTpaTeruu;

- peaiu3anus CTPpaTCruu.

[lon pe3ynpTaTtoM IPOEKTa IOHMMAKOT NPOAYKIMIO, pPE3yJIbTaThl, ITOJE3HBIN



s dexT mpoekra.

VYrpasisiemble apaMeTphl IPOEKTa:
- 00BEMBI U BUBI PAOOT IO MPOCKTY;
- CTOUMOCTb, U3JIEPKKHU, PACXO/BI I10 IIPOEKTY;

— BPEMEHHBIE NTapaMETPBI, BKIIOYAOIIME CPOKH, ITPOJOIKUTEIBHOCTH U

pe3epBbI BBIMIOJIHEHHsI paboT, 3TanoB, a3 MpoeKTa, a TAK)Ke B3aUMOCBS3H paboT;

- pecypchbl, TpeOdyeMble UIsi OCYLIECTBICHHS IMPOEKTa, B TOM YHCIIE:
YelIOBEYECKHEe WM  TPYyAOBble, (UHAHCOBBIE, MAaTEpUAIbHO-TEXHUYECKHE,
paszensgeMble  Ha  CTPOMTENbHBIE MaTepUasbl, MallUHBI, OOOpYIOBaHUE,

KOMIIJICKTYIOIIHUEC U3CTIUA U ACTAIN, a4 TAKKE OIrpaHUYCHU 110 peCypCam;

— KaueCTBO  NPOEKTHBIX  pEIICHUW, MPUMEHSEMBIX  PECypCOB,
KOMITOHEHTOB MIPOEKTA U TIp.

[Ipoekt u mpolecc ero peaausalnuyd — CIOXKHasg CHUCTEMa, B KOTOPOW caM
MPOEKT BBICTYIAET KakK yIpaBisiemMas IMOACHCTEMa, a YIpaBJICHUE MPOECKTOM —

YHOPABIISIOIIAS.

2. 3apanusa

3amanune 1.1

Onpenenure, K KAKOMY THUIYy NPOEKTOB OTHOCHUTCS MPOEKT CTPOUTENIbCTBA
TPAHCKACIIMKUCKOTO ra30MpoBOAa.

TpanckacnuicKui ra30MpoOBOJ — HOBBIM MAPILIPYT K IKCIIOPTHBIM PBIHKAM.

OtcyTrcTBHE BBIXOJA K MOPKO SBIIIETCS OOJBIION MIpoOieMoO  is
TypkMeHncTaHa, MOCKOJBKY J€TaeT HEBO3MOXHBIM OJKCHOPT Tra3a 3a pyOex.
Tpanckacnuiickuii razonpoBoji (TCGP) orkpoeT mpsimoii Bbixoa B Typiuio U Ha
3amanx yepe3 AzepOaiikaH, B TO BpeMsl KaK CETOJIHS IMOCTaBKH M3 3TOTO PETHOHA
JIOJKHBI OCYIIECTBIAThCS uepe3 Poccuro u Mpan.

HCHI) ITPOCKTAa TpaHCKaCHHﬁCKOFO ra3omnpoBoaa — CIIoco0CTBOBATH



CO3JJaHUI0 B KAaCIHUWCKOM pETMOHE HOBOW CHCTEMBI TPAHCHOPTUPOBKU TIa3a.
["a30mpoBO/ CTaHET 3JIEMEHTOM, YBEIMUYMBAIOIIMM MHOI000pazue UCTOYHHKOB U
MapIIPyTOB Il DKCIIOPTA KAaCHUUCKOro raza B Typuuro u Epomy. Ilpe3uneHTsl
YeThIpeX TOoCylapcTB — ydacTHUKOB 1mpoekTa (I'py3us, AsepbaiimxaH,
Typkmenuctan u Typuus) noanucanu Jlexnapauuio B MNOAAECPKKY MNPOEKTA.
Ocymectisier a1y nopaepxkky IlpaButenbctBo CIIA. B peanuzanum npoexra
IPUHUMAIOT y4acThe MEeXAyHapoIHble Kopropaiuu — B yactHoctd, Shell u PSG

International. CTouMoCTh MpoekTa oreHuBaeTcs B $2,5 mup.

3ananue 1.2
VYrpaBnsiTh TOPOEKTOM MOXET TOT, KTO YIpaBisieT coOoil. Baia
coOCTBEHHAas! )KM3Hb — 3TO caMblil TnaBHbBIM 1 Bac mpoekt. IlepBas ¢yHkius
yOpaBjleHus — IulaHupoBanve. Onumure  Lenp  JKW3HM, 33Ja4yd U
IIPOAHAIIM3UPYUTE, YTO HU3MEHWIOCH C IIOCJIEIHEr0O MOMEHTa LIEJICHOJIAraHusl.
[TonymaiiTe, Kak OpraHM30BaTh peaqu3allvio IUIaHa, yeM MoTuBUpoBaTh Cels, u

paspaborTaiite cucTteMy KOHTPOJISE U CAMOKOHTPOJISI.

3amanue 1.3
Brinenure ocHOBHBIE (ha3bl peanu3allid TaKuX MPOEKTOB Kak pedepar,

KypcoBasi paboTa, TUTIIIOMHBINA MTPOEKT.

3. Bonnpochl K NPAaKTHYE€CKOMY 3aHATHIO

1.1 TIlpuBenute OAHO W3 ONPEAEIICHUNA MOHATUS KIIPOEKT.

1.2. Ha3zoBute 00s3aTenbHbIE XaPAKTEPUCTUKH ITOHATHUS KIIPOEKTY.

1.3. Ha3oBuTe 10NOJHUTENbHBIE XapaKTEPUCTUKU OHATHUS KIIPOECKT.

1.4. [laiiTe onpeneneHue MOHATUIO «IIPOTPAMMa» U MPUBEINUTE NMPUMEPHI

porpamm.



1.5. Jlaiite wraccudukanuo mpoekToB. [ Kakaoro BUAA TPOSKTOB
IIPUBEINTE PUMED U3 OKpYKaromen Bac xu3Hu.
1.6. K xakomy Buay NpoekToB Bbl OB OTHECTH:

*  TIpoeKT mepecTpoiiku CUCTEMBI BhICIIETr0 0Opa3oBanus B Poccuu;

*  TIpoekT puHaHCOBOM cTabuau3aiuu Poccuu;

* 3ar[y01< MEKIIJIAHETHOM CTAHIMM JIJIS1 BEICAJIKM YE€JI0BEKa Ha Mapce;

*  IlIpoekt cTpoutenbcTBa nupamun B Jlpesuem Erurmre;

*  TlocTpoiika JagyHOTO J0Ma.

1.7. [aiiTe onpeneneHue yrpaBaeHUIO MPOEKTAMHU.

1.8. Tlepeuncnure MoACUCTEMBI YIIPABIEHUS IPOEKTOM.

1.9. Kakue cxemsl ynpaBiaeHus mpoektaMu Bel 3Haete?

1.10. B uem cyTh u3BecTHBIX BaM cxeM yrnpaBiieHus MpoeKTaMu?

1.11. Jlaiite onpeneneHre yrnpaBICHUIO MPOECKTAMH.

1.12. Tlepeuncnute ynpapisieMble HapaMeTPbl MPOEKTA.

1.13. B yeM cOCTOHUT CyTh CTPYKTypH3aLUHU (IEKOMIIO3ULIMN) IPOEKTA?

1.14. Tlepeuncnute OCHOBHBIC (PYHKIIMH YIIPABICHUS TPOCKTOM.

1.15. Yro takoe muccus npoekra? C Kakoi TOUKH 3peHUs POPMYTUPYETCS
MUCCHS IPOEKTA?

1.16. Omnpenenure MUCCHUIO I CIEAYIOUIUX MPOEKTOB: «CTPOUTEIBCTBO
He(TEenmpoBOIa;

*  CTPOUTENBCTBO KUJIOTO I0MA;

* MPOEKT peCTPyKTypU3ALUU IPEITPHUITHS;

*  pedopma obpazoBaHwms.

1.17. Kak COOTHOCSITCSI MUCCHUS U CTpaTErus NpoeKrTa?

1.18. Bce nu ¢a3bl nmpoekTa sIBISIOTCS 00513aTENbHBIMU (HEOOXOIUMBIMH )?

1.19. Yem otrnuuarorcsi asbl KU3HEHHOIO IMKIA MU ATalbl peaau3aluu
npoekra?

1.20. B wueMm pa3nmuuue OPraHU3alMOHHOW CTPYKTYpbl MpPOEKTa H
NPEINPUITUS?

4. JIuteparypa



[1-7].

IMMPAKTUYECKOE 3AHATHE 2

Opranu3anmoHHasi CTPYKTYpa yIpaBJIeHUS IPOEKTOM

1. TeopeTnueckasi 4acTh

BBII[CJ'IHIOT CICAYIOIMC ITPUHIUITHATIbHBIC OpraHu3allMOHHBIC q)OprI:

- byHKUIHOHATBHAS CTPYKTypa, MpeJroararpias HCHOJIb30BaAHHE
CYyILIECTBYIOIIEH (PYHKIMOHAIBHOW HEpPaApXUUECKOW CTPYKTYphl OpraHU3alluu.

MeHemxep NpoeKTa OCYHUIECTBISAET JIUIb O0IIYI0 KOOPAUHALIMIO paldoT;

— JTUBU3UOHANIBHAS (popMa opraHu3aluu ynpaBieHHUs (pa3sHOBUIHOCTb
(GYyHKUMOHATBHOM  CTPYKTYphl,  CHOpPMHpOBAaHHasg 1O  PETHOHAIBHOMY,

MNPOAYKTOBOMY HJIM TCXHOJIOTUYICCKOMY IPHU3HAKAM,

- MPOEKTHAs] CTPYKTypa — JaHHBIA MOJIXOJA MpPEearoyaraer, 4ro
KOMIUIEKC paboT MpoeKkTa pa3pabaTbiBaeTCs HE3aBHUCHUMO OT HEpapXU4ecKou

CTPYKTYpPbI OpTraHU3aliH;

— MaTpU4yHas CTPYKTypa — MPOMEXYyTouHas (opma, OO0bEeIUHSIONAs
IPEUMYIIECTBA MPOCKTHOW M (DYHKIMOHAIBHON CTPYKTyp ympaBieHus. Moryt
OBITh BbIAEJEHBI 3 PAa3HOBUIAHOCTU MAaTPUUHOM CTPYKTYphl OpraHM3alMM: ciiabas
MaTpuLa — KOOPAUHATOP MPOEKTa OTBEYACT 32 KOOPAMHALMIO 3a1ad IO IIPOEKTY,
HO MMEET OIPaHUYEHHYIO BIACTh HaJ pecypcamu; cOallaHCMpOBaHHAs MaTpula —
MEHEKEP MPOEKTa KOOPAUHUPYET BCE pabOThI U pa3/eisieT OTBETCTBEHHOCTh 3a
JOCTHKEHHE LEeIH C PYKOBOAMUTENSIMU (PYHKIIMOHAIBHBIX IOAPA3EICHUN;
KECTKash MaTpulla — MEHEKep TMpoekTa o0jajaeT  MaKCHUMaJbHBIMU
IIOJITHOMOYHSIMU, HO M HECET ITOJIHYK) OTBETCTBEHHOCTH 3a BBINOJHEHHME 3a/1a4
IIPOEKTA.

YYaCTHUKH NIPOEKTA — OCHOBHOM 3JIEMEHT €r0 CTPYKTYpPHI, T. K. UIMEHHO OHH

00CCIIeUNBaAIOT peam3anunro €ro 3aMbICJIa.



B 3aBucuMOCTHM OT THIA MPOEKTa, B €ro peaju3aldd MOTYT NMPUHUMAThb
y4acTU€ OT OJIHOW JI0 HECKOJIbKMX JAECSATKOB (MHOTJAa COTEH) OpraHu3auuil. Y
KOKIOM M3 HUX CBOM (YHKIMH, CTENEHb Yy4yacTUs B MPOEKTe U Mepa
OTBETCTBEHHOCTH 32 €r0 Cyap0y.

Bce »Tu opranuzanuu, B 3aBUCUMOCTH OT BBITIOJIHSIEMBIX UMM (DYHKIIHIA,
OPUHATO OOBEIUHATH B COBEPUICHHO KOHKPETHbIE TpyNIbl (KaTeropuu)
YYaCTHUKOB ITPOEKTA.

['maBHBIA y4YaCTHHUK — 3aKa34uMK — OYyIyIIMi Biajenel] U MOoJIb30BaTENb
pE3yNbTaTOB MpOEKTa. B KauecTBe TaKOBOTO MOKET BBICTYIATh W (PU3HUECKOE, U
opuaudeckoe nuio. [lpu 3ToM 3aka3uymkoM OBIBaeT Kak OJIHA €AMHCTBEHHAs
OpraHu3alys, TaKk U HECKOJIbKO, OObEIUHUBIINX YCUIHS, UHTEPECHl U KaIUTaJbl
JUISL peain3alivy IPOeKTa U UCIIOIb30BaHUs €r0 pe3yJibTaToOB.

3aka3zyukamMu (3aCTpOMIIMKAMH) MOTYT OBITh MHBECTOPHI (CM. HIKE), a
TaKk)ke UHbIEe (DU3UUECKUE U IOPUIUYECKUE JIUIA, YITOTHOMOYEHHbIE MHBECTOPAMU
OCYILIECTBIIATh PEATU3ANI0 UHBECTULIMOHHBIX TPOEKTOB.

He MeHee BaxkHas pojb NOPUHAMAJIECKUT HHBECTOPY — CTOPOHE,
BKJIQ/IBIBAIOIIECH CpEJCTBA B MPOEKT. B HEKOTOPBIX cliydasix 3TO — OJIHO JIMIO C
3aKa3uukoM. EciyM MHBECTOp M 3aKa3yMK — HE OJHO U TO K€ JMI0, MHBECTOP
3aKJII0YAET JOTOBOP C 3aKAa3UMKOM, KOHTPOJIMPYET BBINOJHEHHWE KOHTPAKTOB U
OCYILIECTBIISIET PACUETHI C IPYTUMH YYACTHUKAMH MPOEKTA.

[IpoeKTHO-CMETHYIO JOKYMEHTAIUIO pa3padaThIBAIOT CHEUAIN3UPOBAHHBIC
MIPOCKTHBIE OpraHu3anuu, o0000mEeHHO Ha3biBaemble l[IpoektupoBuukoM. Ilpu
9TOM OTBETCTBEHHOW 3a BBHITIOJIHEHHE BCETO KOMILIEKCA 3TUX PAbOT OOBIYHO
SBJIIETCSl OJHA OpraHu3anus, Ha3piBaeMmas ['eHepanbHbiM I[IpoekTHpOBIIHKOM
(I'eHITPOEKTUPOBILIUKOM).

MarepuanbHO-TEXHUYECKOEe 00ecreueHne MpoeKTa (3aKyNKW U MOCTaBKH)
00€ecreurBalOT OPraHU3alUU-TIOCTABIINKY, KOTOPHIE MOXXHO OOBEIUHUTH O]
Ha3zBaHueM [loctaBumk (wnm I'enepanbubiil [TocTaBmk).

[Monpsguuk (I'enepanbubiii [ogpsauuk, CyOnoapsaunk) — HOPUAUIECKOE

JIMO, HECymCC OTBCTCTBCHHOCTb 3a BBIINNOJIHCHHC pa60T B COOTBCTCTBHH C



KOHTPaKTOM.

OTHUM HCUEPHBIBAETCS KPYT NMPUBBIYHBIX JJII OTEYECTBEHHOTO CHEHAINCTA
YYaCTHUKOB MpoekTa. B mocienHue rojapl peajud PhIHOYHOM SKOHOMHMKHU U
METO/bl YIpPaBICHUS MPOEKTaMHU 3aCTaBWJIM JIONOJHHUTh COCTAB YYACTHHKOB
IPOEKTa HOBBIMU JINLIAMHU.

B nepByro ouepenp, 3T0 (QUPMBI M CIELUATMCTBI, INPUBJIEKAEMble Ha
KOHTPAKTHBIX YCIIOBHUSX JUISI OKa3aHUS KOHCYJbTAMOHHBIX YCIYyI JIpYrUM
ydyacTHUKaM I@IPOEKTa II0 BCEM BoOIpocaMm ero peanuszauuud. Mx 00001meHHO
Ha3bIBaIOT KOHCYJIBTaHTOM.

Crnenyet ynoMmsiHyTh euie o JluieH3uape — puan4eckoM Wik Gu3nieckom
auie — obnagaTene JMLEH3UN U «HOY-Xay», UCIIOJIb3yEeMbIX B IpoekTe. Jlunensuap
npenoctaBisieT (0OOBIYHO Ha KOMMEPYECKHX YCIOBHUSAX) MPABO HCIOJIb30BAaHUS B
IPOEKTE HEOOXOAUMBIX HAYUHO-TEXHUUYECKUX JOCTUKEHUM.

Ocoboe MecTo B OCYILECTBICHUMM IIPOEKTa 3aHuUMaeT PykoBoauTessb
[Ipoekta (B mpuHATOM Ha 3amane TepMUHOIOrMM — IIpoekT-MeHemxep, WU
Menemxep npoekra). ITo — IOPUAUYECKOE U0, KoTopoMy 3aka3uuk (MHBectop
WIM JPYrol y4aCTHUK HPOEKTa) AEJETUPYIOT IOJHOMOYHMS MO PYKOBOJCTBY
paboTamMu 1O MPOEKTY: IUIAHUPOBAHMIO, KOHTPOIK M KOOpAMHALMU pPAOOT
ydyacTHUKOB 1npoekta. llog pykoBomctBom MeHemxkepa mpoekra paboTaer
Komanma  mpoekta —  cmeuuduueckas  OpraHM3al[MOHHAs  CTPYKTYpa,
Bo3MyIaBisieMass  PykoBoauTeneM IpoekTa M co3/laBaeMas Ha  MEpUoJ
OCYIIECTBIICHUS MPOEKTA C LEebI0 3()PEKTUBHOTO AOCTHXKEHUS €ro ueieil. Ponp u
o0s13aHHOCTH Menemkepa 1 KomMaH el MpoeKTa JeTalbHO pacCMOTPEHBI B T1. 20.

3aBepuias paccMOTpeHUE (PYHKLIMH OCHOBHBIX YYaCTHMKOB IIPOEKTA,
OTMETUM BaKHEWINYK0 poJib baHKa — OJHOrO M3 OCHOBHBIX HWHBECTOPOB,
o0ecneuynBaroIUX UHAHCUPOBAHUE NTPOEKTA.

CtpaxoBble OpraHU3allK, TOKE MOTYT ObITh YYACTHUKAMHU MPOEKTA.

2. 3apanusa



3ananue 2.1
Bbl co3zmaére puANTOpPCKYr0 KOMIIaHHiO. ONUIIMTE OpraHU3alHOHHYIO

CTPYKTYpPY yIpaBieHUsS U OOOCHYWTE €€ BU/I.

3amanue 2.2

Ouenounas pupma OOO «Tpu py0sish» UMEET KIIaCCUYECKYIO CTPYKTYPY.

Pucynok 2.1 — Ctpykrypa ynpasiaeHus Gupmoit

PykoBoACTBOM  MOpHHATO  pEUNIEHHWE O  PACUIMPEHUU  TEPEeUHs
MPENIOCTaBIsIEMbIX YCIyr. B CBs3M C 4eMm IUlaHWpyeTCs TMPUHATH Ha paboTy
10 puentopos, 5 KaJacTPOBLIX HHXEHEPOB.

Kakum 00pa3om U3MEHUTCS CTPYKTypa yIpaBiIeHUs?

3aganue 2.3
CrpoutensHas opranmzauuss OOO «lsnga Bacs» cpodyHO HyXAaercs B
(UHAHCOBBIX pecypcax [JIsi ydacThsi B KPYIMHOM COBMECTHOM CTPOMTEILHOM
MPOEKTE LIEHTpPa CEMEHWHOro Jocyra. B CBSI3M C 3TUM TPUHITO PEUICHUE
Pa3MECTUTh aKIMKU CPEAM HACEICHUU U U3MEHUTh CTPYKTYPY YIPaBIEHUS, UCXOIS
U3 TOTO, YTO B IIPOEKTE CTPOUTEIHCTBA YUACTBYIOT:

1. 3aka3uuk — aAMUHUCTPALIUS TOPOJIA;



2. NuBecTop — GiaroTBopuTebHOE 001ecTBO «CeMbs — ClTaCEHUE CTPAHBIY;

3. CyOnoapsiaunKu: 000 Juzaiin-010po «CBeTnanay,
MVII «I'opzenencrpoit», OO0 «CnoptroBape», OO0 «lllkona mjisi Manbllied u
UX POAUTETEH «ExnMeneiikay.

[Tocne cnaunm o0ObEKTa B AKCILTYyaTALMIO TUIAHUPYETCS, YTO YIpPaBICHUE UM
OyIeT OCYHIECTBISTBCS YNpaBIAOIIE KommaHWeH, co3laHHOM Ha 0ase
000 «/lana Bacsg» npu ydacTUM MPEACTaBUTENEH OpPraHOB  MECTHOIO
caMOYIIpaBJICHUS.

[Ipennoxure OpraHu3alUOHHYIO CTPYKTYPY YHOpPABICHUS MPOEKTOM Ha
JTane CTPOUTEIbCTBA.

Kak u3menntcs ctpykrypa ynpaieHus OOO «/lsana Bacs» nocne cnaun

00BEKTa B IKCIUTyaTaIUIO?

3. Bonpochl K NPaKTHYECKOMY 3aHSITHIO

2.1. Tlepeuucnure oOuue NPUHIMIBI OCTPOSCHUS OPTAHU3AIMOHHBIX
CTPYKTYp YIIpaBJICHUSI.

2.2. Kakwue BUABI OPTCTPYKTYp yrpaBieHus Bam n3BecTHbI?

2.3. IlepeunciauTe mMpeuMyIIeCTBa U HEAOCTATKH HA3BAHHBIX CTPYKTYP.

24. Kak BIMAeT OKpY)XEHHE TIpPOEKTa Ha €ro OpPraHU3aIMOHHYIO
CTPYKTYpY?

2.5. KakoBa o0mas mnocienoBaTelbHOCTh pa3pabOTKU U CO3JaHUS
OpPTaHU3AINMOHHBIX CTPYKTYP YIPABICHUS MPOCKTAMU?

2.6. HazoBuTe COBpEMEHHBIE METOABI M CPEICTBA OPTaHU3AIMOHHOTO

MOJCIUPOBAHUA IIPOCKTOB.

4. JIuteparypa
[1-7].

ITPAKTUYECKOE 3AHATHUE 3

@OyHKIUM YIPaBJIEHUS POEKTOM



1. TeopeTnyeckasi 4acTh

CyIIHOCTh MNJIAHUPOBAHUS COCTOUT B 33JaHMM LENed U Croco0OB HX
JOCTHKEHHUs] Ha OCHOBE (OpPMHpOBaHHS KOMIUIEKCA paboT (MEpONpHITHIA,
JEHCTBUI), KOTOPBIE TOJKHBI ObITh BBINOJIHEHBI, IPUMEHEHUU METOJIOB U CPENICTB
peanu3anMy 3TUX paboT, YBSI3KU PECYPCOB, HEOOXOAMMBIX Ul UX BBIIOJHEHUS,
COIJIACOBAHUM JEHCTBUM OpraHU3alUi — yYaCTHUKOB IPOEKTA.

Ha »srane niaHupoBaHUsS OIpPENEISAIOTCS BCE HEOOXOAUMbIE NapaMmeTphbl
peanu3anuy NpOeKTa: MPOJOLKUTEIBHOCTh O KaXAOMY M3 KOHTPOJUPYEMBIX
AJIEMEHTOB MPOEKTa, MOTPEOHOCTh B TPYAOBBIX, MaTepUaTbHO-TEXHUYECKUX U
(PMHAHCOBBIX PECYpCax, CPOKH MOCTABKU ChIPbs, MATEPHUAJIOB, KOMIUIEKTYIOLUX U
TEXHOJIOTHYECKOT0 00OpYyIOBaHUS, CPOKH U OOBEMBI MPUBJICUCHUS MPOCKTHBIX,
CTPOUTEIBHBIX U IpYyrux opranmsauui. I[Iponeccel n nmpouenypsl INIAHUPOBAHUSA
IPOEKTa JIOJKHBI 00eCreunBaTh Peain3yeMOCTh IPOEKTa B 3a/JaHHBIE CPOKHU C
MHUHHMMAJIbHOM CTOMMOCTBIO, B paMKax HOPMAaTHBHBIX 3aTpaT pPECYpCOB H C
HaJUIeKAIUM KauyeCTBOM.

OcHoOBHas 11e/1b IIAHUPOBAHMSI COCTOUT B MOCTPOCHUH MOJIEININ PEATU3ALNH
npoekta. OHa HeoOXoAMMa U1 KOOPJAUHALIMY JEATEIbHOCTH YYaCTHUKOB ITPOEKTA,
C €€ MOMOUIbIO ONpPEaENsIeTCs MOPSI0K, B KOTOPOM JIOJIKHBI BBIITOJIHATHCS PaOOThI
UT. I

OOGBIYHO BBIJICTISAIOT CJICAYIOIINE BUIbI TIJIAHOB:
— KOHIICNITYyaJIbHBIN TJIaH;
— CTpaTErMYeCKUil MIIaH peann3aluu MNpoeKTa;

- TaKTUYECKHUE (JIeTaIbHbIE, OTICPATUBHBIC) TIIAHBI.

Crpykrypa pazouenus (mexommnosunuu) pador (CPP) - wuepapxuueckas
CTPYKTypa TOCIIEI0BaTEIbHON JAEKOMITO3UIIMY TPOEKTa Ha MOAMPOCKTHI, TaKEThI
paboT pa3IMYHOTO YPOBHSI, TMAKEThl JeTalbHBIX padboT. CPP sBisercs 6a30BbIM
CPEICTBOM I CO3/IaHUsI CHCTEMBI YIPABIEHHUS MPOCKTOM, TaK KaK IMO3BOJIAET

pemars TpoOSIeMbl OpraHu3auu  paboT, paclupefeieHus] OTBETCTBEHHOCTH,



OIICHKHA CTOMMOCTH, CO3/IaHUSI CUCTEMBbl OTUYETHOCTH, 3(PPEKTUBHO MOAAEPKUBATH
nporexypsl coopa nHGOpPMAIIMK O BBITIOJIHEHUH PabOT M OTOOpakaTh PE3yIbTAThI
B UH(POPMAIMOHHON yMpaBIECHYECKOW cUcTeMe il 00001eHrs rpadukoB padoT,
CTOUMOCTH, PECYPCOB U JaT 3aBEPIICHHUS.

[TakeTbl pabOT OOBIYHO COOTBETCTBYIOT CaMOMYy HIDKHEMY YpPOBHIO
neramuzanun  CPP  wm  coctoar w3 neranpHbIX pabor. llocmemnme nipu
HEO0OXOAMMOCTH MOTYT MOJIpa3esaThCs Ha mard. Hu neranpHbie paboThl, HUA, TEM
OoJiee maru, He MOTYT ObITh dsiemeHTamMu CPP.

OcHoBanueM nexommnozunuu CPP MOTyT CiiyKuTb.

- KOMITOHEHTHI TOBapa (00BEKTa, YCIYTH, HAIpaBICHUS JEATEIbHOCTH),

MOJIy4ac€MOIo B pE3YyJIbTATC pCaln3alu IIPOCKTaA,

- INpOUCCCHBIC WA (I)YHKHI/IOHEUIBHBIC OJICMCHTBI AC€ATCIBHOCTH

OpraHu3allK, peaTu3yronleil IPoeKT;
— ATaIbl ’KU3HEHHOTO 1IUKJIA MPOEKTa, OCHOBHbIE (ha3bl;
— NO/Ipa3/IeJICHUs] OPTaHU3ALMOHHON CTPYKTYPBL;

- reorpauyeckoe pas3MenieHue IS IIPOCTPAHCTBEHHO
pacnpeeNeHHbIX IPOEKTOB.

Ha nmpaktuke wucnonb3yloTcss KOMOMHHpOBaHHbIE CTPYKTypsl CPP,
IOCTPOEHHBIE C UCIIOJIb30BAHUEM HECKOJIBKUX OCHOBAHUI JIEKOMIIO3ULUH.
B coctaB pab6or CPP Bxonar Bce paboThl mpoekTa (feTaidbHble pabOTHI U Iaru
YUUTBHIBAIOTCS B paMKaX MaKeToB padoT).

CTonMOCTh NMPOEKTa ONPEAENAETCS COBOKYIHOCTBIO CTOMMOCTENH PECypcoB
IPOEKTa, CTOMMOCTSIMU U BPEMEHEM BBITIOTHEHUS padOT MPOEKTa.

VYnopaBrneHue CTOMMOCTBIO (3aTpaTamMu) TMPOEKTa BKJIOYaeT B cels

CJIEAYIOIIUE TIPOIIECCHI:
— OIIEHKY CTOMMOCTH MPOEKTa;

— OIO/PKeTHpOBAHWE  TPOEKTa, T. €. YCTAHOBJICHHE  IICJICBBIX

MoKa3aTenen 3aTpar Ha pCaJIN3alHIO ITPOCKTA,



—  KOHTpPOJIb CTOMMOCTH (3aTpaT) IMPOEKTa, MOCTOSHHOW OLEHKH
(dakTHUeCKUX 3aTpar, CpaBHEHUs C paHee 3allJIJaHUPOBAHHBIMU B OOJKETE U
BbIPAOOTKU MEPONPUITHI KOPPEKTUPYIOIIETO U MPEyIPEKIAOIIEr0 XapaKTepa.

OCHOBHBIM  JIOKYMEHTOM, C TOMOIIBIO KOTOPOTO  OCYIIECTBISETCS
yIpPaBJICHHE CTOUMOCTBIO MPOEKTA, SBIsIeTCsl OrOJpKeT. BrojkxeTom HazbIBaeTcs
JUPEKTUBHBIA JOKYMEHT, MPEACTaBISAIONMI co00il peecTp IUIaHUPYEMbIX
pacxoloB U JIOXOAOB C pacCHpelesieHHEeM IO CTaThsM Ha COOTBETCTBYIOIIUN
NepuoJl BpeMEHU. BIoJKET sBIseTCs JAOKYMEHTOM, OMNPENEISIIONUM pPECYpPCHbIE
OTpaHUYEHUS MPOEKTa, MOATOMY MPU YIPABICHUU CTOMMOCTHIO HA MEPBbI IUIaH
BBIXOJIUT 3aTpaTHAasl €ro COCTAaBIIAIONIAS, KOTOPYIO NPHUHITO Ha3bIBaTh CMETOU
MPOEKTA.

Cmera mpoekta — JOKYMEHT, COJEp)Kaluili 0OOCHOBaHHME M pacuer
CTOMMOCTH TPOEKTa (KOHTPAKTa), OOBIYHO HAa OCHOBE 0OBEMOB pabOT MPOEKTa,
TpeOyeMBIX PECypCOB U IIEH.

bromxetupoBanue  sABISETCS  IUIAHUPOBAaHMEM  CTOMMOCTH, T. €.
OTpeNeJIeHUEM IJIaHa 3aTpaT: KOrja, CKOJbKO M 3a 4YTO OYIyT BBHIIJIAUMBATHCS
JICHE)KHBIE CPEZICTBA.

BbromkeT MOXeT COCTaBIATHCS B BUJIE:

1) KaJICHAAapHBIX MJIaH-TpaduKOB 3aTpar,

2) MaTpULIbl paCIpeEICHUs PACX0/I0B,

3) CTOJI0UATHIX TMarpaMm 3aTpar,

4) CTOJIOYATBIX JMAarpaMM KyMYJISTUBHBIX (HapacTarOUIMM HTOIOM)
3aTpar,

5)  JUWHEWHBIX JUarpaMM paclpeleiICHHBIX BO BPEMEHH KYMYJISATHBHBIX
3aTpar,

6) KPYTOBBIX JIMarpaMM CTPYKTYpPbI pACXO0B U IIp.

KouTponb cToMMOCTH MpOEKTa BO3HHMKACT H3-3a BIUSHUS (HAKTOPOB,
0oOyCIIOBIMBAIONIMX OTKJIOHEHUS OT paHee 3allJIJaHUPOBAaHHOTO OoJKeTa, U

HampaBJICH Ha YIPABICHUC HW3MCHCHUSAMH B CTOHMMOCTH IIPOCKTa C LECJIbIO



CHWKEHUSI OTPULATEIbHBIX ACIEKTOB W YBEJIHMYEHHS MO3UTHBHBIX MOCIIEICTBUN
WU3MEHEHUS] CTOMMOCTH MTPOEKTA.

KoHTpoap CTOMMOCTH NPOEKTa MMEET JBE COCTABIISIIOLINE: YUYETHYIO, T. €.
OLICHKY (PaKTUYECKOW CTOMMOCTH BBIMOJHEHHBIX PaOOT M 3aTPayeHHBIX PECYPCOB,
Y IPOTHO3HYIO, T. €. OLIEHKY OyAyIlel CTOMMOCTH MPOEKTA.

ba3zoBbIMM MOKa3aTeNsIMU, HCIOJIb3YEMBIMU TPU KOHTPOJIE CTOMMOCTH

IMPOCKTA, ABJIAIOTCA CICAYIOIINC:

— HeoOxomumo s 3aBepmiennst (HJ[3): ycranaBnamBaercs oreHka
3aTpaT, KOTOPBIE MPEACTOAT IS 3aBepIIeHus] padoThl wim mpoekTa. Omenka HJI3
SBIIIETCSl HAaWJIy4lledl TeKylledl OIIEHKOM TOro, CKOJbKO Hal0 IOMOJHUTEIHHO

BJIOXHUTH Ha I[aHHI)II\/i MOMCHT, YTOOBI 3aBCPIIUTD pa60Ty;

- pacuetHas croumocth (PC): Hammydmias omeHka oOIIel CTOMMOCTH,
KOTOpyro Oymer uMeTh paboTa WM MPOEKT MpH 3aBeplIeHHd. PacuerHas
CTOMMOCTh BBIUMCIISCTCS Kak cyMMa (DaKTHYECKHX 3aTpaT Ha TEKYIIyIo JaTy H
HJI3;

CyIecTBYIOT JIBa OCHOBHBIX METOAA KOHTPOJISI CTOMMOCTH: TPaANIIMOHHBIHI
METO]I; METOJ] OCBOCHHOT'O 00BhEeMa.

TpaauIoOHHBI METOI KOHTPOJISI HCTIOJIB3YET CIICAYIOIINE TTOHITHS:

[TnanoBeie (OromketHbie) 3atpatel — BCWS (Budgeted Cost of Work
Scheduled). Drto OromkerHas CTOMMOCTH PpabOT, 3alUIAHUPOBAHHBIX B
COOTBETCTBUU C PACIMCAHUEM, WM KOJMYECTBO pecypca, MpernoiaraeMpie s
WCIIOJB30BaHMUs K TEKyLIen aare. TeKymas nata — 3TO JaTa, Ha KOTOPYI0 UMEETCS
baxTuyeckas nHGopManus:

BCWS = BC (o0muii 610xet) * % 1o miany. (3.1)

daxtuueckue 3atpatbl — ACWP (Actual Cost of Work Performed). Oto
CTOUMOCTH (DAKTHYECKH BBITIOJHEHHBIX PAOOT HA TEKYIIYIO ATy WIU KOJUYECTBO
pecypca, (akTHYecKH MOTpaueHHOE Ha BBIOJHEHHWE PAa0OT 10 TEKYIIEH IaThl.
dakTudeckue 3aTpaThl HE 3aBUCAT OT IUIAHOBBIX IMOKa3aTeJeil Mo 3aTparaMm WU

NOTPEOIEHUIO PECYPCOB.



OCHOBHOHM HEOCTATOK TPAJULMOHHOTO METO/A 3aKJIF0OYAETCsl B TOM, YTO OH
HE YYMTHIBAeT, Kakue paboThl ObUIM (PAKTUYECKH BBIMIOJHEHBI 33 CUET
NOTPAYSHHBIX JIEHEXKHBIX CcpelncTB. Jpyrumu clioBaMH, OH HE ONEpHUpPYET
BpPEMEHEM UJIM TPapUKOM BBITIOJHEHUS padoT.

Pacxoxxnenue mo 3aTpatam IMpH TPaJUIMOHHOM METOJIE PACCUUTHIBACTCS
KaK pasHHIa MeXTy (PaKTHYECKHMH U IJIAHOBBIMU 3aTPaTaMH.

Metonx OCBOEHHOro o00beMa OCHOBAaH Ha OIpPEJIEICHUU OTHOILEHUS
¢dakTHueckux 3arpar K o0beMy padOT, KOTOpbIE IOJKHBI OBITh BBIMOJHEHBI K
omnpezneneHHoi nare. Ilpu 3ToM yuuThIBaeTcs HHPOpPMAIUS IO CTOUMOCTH,
IUIAHOBOMY U (akTuiueckoMmy rpaduky paboT u naercss 00OOIIeHHAs OICHKA IO
COCTOSIHHIO pabOT Ha TEKyIIMH MOMEHT. BbIsSBICHHbBIE TEHAEHIIMH HCHOIb3YIOTCA
JUIs  TporHo3a Oyaymedl CTOMMOCTH o0bemMa paboT TMpH 3aBEpIICHUUd U
orpenieleHnu (PaKkTOPOB, OKA3bIBAIOLINX BIMSHUE HA TPaUK BHITOJTHEHHUS padoT.

[Ipu anamm3e OCBOEHHOTO OOBEMa HCHOJNB3YIOTCS TPU IOKa3aTems s

oTpesieNIeHUs! pacXOXKACHUS B rpaduke padoT U CTOUMOCTH:
— riaHoBbie (OropkeTHBIC) 3aTpaThl — BCWS;
- daxtuyeckue 3arpatel — ACWP;

- ocBoeHHublii 00beM — BCWP (Budgeted Cost of Work Performed).
DTO TIaHOBasi CTOMMOCTH (DAKTUYECKH BBIMOTHEHHBIX PAa0OOT WM KOJIUYECTBO
pecypca, 3alUIJaHUPOBAaHHOE Ha (AKTUYECKH BBHIMOJIHEHHBIH 00BeM paboT K
Tekymeld nate. OCBOEHHBIH 00bEM HE 3aBUCHUT OT (PAKTHUUECKH MPOU3BEIACHHBIX
3aTpar mo padore:

BCWP = [InanoBas croumoctsb * % ucCnoyib30BaHUs pecypca. (3.2)

Tak kak MeTOJ OCBOCHHOTO O0OBEMa YYUTHIBAET (DAKTOp BPEMEHH, TO OH
MI03BOJIACT ONPEEIUTh KaK pealbHOE OTKIIOHEHHE TI0 3aTpaTaM, TaK U OTCTaBaHHE
1o TpauKy BBITIOTHEHUS padoT.

OTkiIOHEHME 10 3aTpaTaM (mepepacxol JEHEKHBIX CPEICTB) MPEICTABISET
co0Oil BeNMYMHY, TIONYyYEHHYH0 U3 PAa3HOCTH (PAKTUYECKOW CTOMMOCTHU

BbITIOJIHEHHBIX pabor (ACWP) u minaHOBOM CTOMMOCTH BBITIOJHEHHBIX PabOT



(BCWP). Jlna paboThl, HaxomsImielcs B TMPOIECCE BBIMOTHEHUS, HEOOXOIUMO

BBIIIOJIHATB MTPOLICHTHYIO OLEHKY 3aBEPILIEHHOCTH (C TOYKU 3pEHUS 3aTPaT):

Otknmonenne  CV (Cost

10 3aTpaTam Variance) = ACWP - BCWP. (3.3)

OtcraBanne OT rpaduKa ONPEAENSICTCS Pa3HOCTHI0O MEXKIY IIJIAHOBOM
CTOUMOCTHIO paboT 1o rpadguky (BCWS) u niaHOBOM CTOMMOCTBIO BBIMOTHEHHBIX
pabot (BCWP).

CymiecTBYIOT CIeYIOINE BAPUAHTHI OIEHKH KOHEYHONW CTOMMOCTH TPOEKTa
(EAC), npu KOTOpBIX HCIOJB3YIOTCS KaK TPAJAMIIMOHHBIA METOJ OLEHKH, TaK U
METO]I OCBOEHHOTO 00beMa:

1. CroumocTh 1o 3aBepiieHUrd = DaKTUYECKHE 3aTpaThl Ha TEKYIIYIO
naty + OcTaBuiasics CTOUMOCTh MPOEKTa, CKOPPEKTUPOBAHHASL C YUETOM HHJEKCA
OCBOCHMUS 3aTpar;

2. CroumocTh 1o 3aBepieHUd = DaKTUYECKHE 3aTpaThl Ha TEKYIIYIO
naty + Ouenka ocrasiieiics croumoctu npoekta (ETC);

3. CroumocTh 1o 3aBepiieHUHd = DaKTUYECKHE 3aTpaThl Ha TEKYIIYIO
naty + HoBast cMeTa Ha OCTaBIIYIOCS YacTh MPOCKTA.

OCHOBHO# TENIBI0 KOHTPOJISI MPOEKTA SIBISETCS 0OECTICUCHNUE BBITIOJIHCHHUS
MJIAHOBBIX TIOKa3aTelied W ToBbIIeHWe oOmer sddekTuBHOCTH (QYHKIUN
TJTAHUPOBAHMS M KOHTPOJISI IPOEKTA.

ConepxaHue KOHTPOJS TPOEKTa COCTOUT B OINPEACICHUH PE3YJIbTaTOB
NEATEIbHOCTM Ha OCHOBE OLEHKM M JOKYMEHTHUPOBAHHUS  (PaKTHUUECKHX
MOKa3aTesiel BBITIOJIHCHHSI pa0OT U CPAaBHEHUS UX C TUTAHOBBIMU TTOKA3aTEIISIMH.

Cucrema KOHTpPOJISI MPOEKTa MPEACTABISET COOOM 4YacTh OOIIEH CUCTEMBI
YIOPABJICHUS MPOEKTOM, MEXKIY dJeMEHTaMU (TI0JICHCTEMaMH) KOTOPOH HMEIOTCS
oOpaTHbIE CBSI3M M BO3MOXHOCTh M3MEHEHHUS paHee 3aJlaHHbIX mokazareneil. To

€CTh MpH JIFOOOM HapyUIEHUHU XOJa BBITOJIHEHHS MPOeKTa GOPMUPYETCS OTBETHOE



BO3/ICMCTBHE, HANIPABICHHOE HA YMEHBIIEHUE BO3HUKILIETO OTKJIOHEHHUs OT ILJIaHA
C YYETOM U3MEHEHHM B OKPYIKAIOILIEH CpeE.

K myckoHanagouHpIM paboTaM OTHOCUTCSI KOMILIEKC MEPOINIPUATUI U padoT,
BBIIIOJIHEMBIX B IE€pUOJ MOArOTOBKM M NPOBEIECHHUS HMHAMBUAYaJIbHBIX
UCIBITAHUN KOMIUIEKCHOTO OIpoOoBaHust obOopynoBanus. Ilpu stom mox
000py/I0BaHNEM MOJPa3yMEBAETCs BCS TEXHOJOTHMYECKas cucTtemMa oObeKTa, T. €.
KOMIUIEKC BCEX BHJIOB 000pYAOBaHUsA, TPYOOIIPOBOJOB, COOPY>KEHUN U YCTPOUCTB,
o0ecreuyrnBaroIMX BBITYCK MEPBOM NapTUU MPOAYKLUUU UM 0OECIIEUEHUs YCIyT,
IIPEAYCMOTPEHHBIX MPOEKTOM.

3aka3yuKk TMPOM3BOAUT TPUEMKY OOBEKTa Ha OCHOBE pE3yJIbTaToOB
IIPOBEJICHHBIX UM MPOBEPOK, KOHTPOJIbHBIX UCIIBITAHUM U U3MEPEHUM, TOKYMEHTOB
UCHIONHUTENS pabOT, MOATBEPKAAIOIIMX COOTBETCTBHE MPUHUMAEMOIro OOBEKTa
YTBEP)KJICHHOMY IIPOEKTy, HOpMaMm, IIpaBUjaM U CTaHJapTaMm, a TakKke
3aKJIFOUYEHUI opraHoB Haj3opa. [lopsaok npoBeaeHus paboT 1o NpueMKe OObEKTa,
CTaJAWUd TPUEMKH, OOBEM KOHTPOJISI M METOAbl MCIBITAHWA NPUHUMAIOTCA B
COOTBETCTBUU C TPEOOBaHUSIMH CTaHIAPTOB, HOPM U MPaBUJI, & TAK)KE YKA3aHUAMU
IIPOEKTHOM MJI TEXHOJIOTUYECKOU TOKYMEHTALUEN.

OOBEKTHI MOTYT OBITh IPUHATHI B LIEJIOM (B TOM YHUCIIE I10J KJIFOY»), WIH T10
Mepe 3aBEpLICHUS OTHAECIBHBIX O4YepeleH, IYCKOBBIX KOMIUIEKCOB, 3JaHUA U
COOpYXEeHH B o00beMe, TNPEIyCMOTPEHHOM B JIOTOBOpe TMOJApsijAa Ha
CTpOUTENBCTBO. [IpreMKa 3aKOHYEHHOI'O CTPOUTEIBCTBOM O0OBEKTa OPOpMIIsIETCS
aKTOM, K KOTOPOMY, IIOMHUMO JOKYMEHTAllUM, MPEICTABISEMON HCIIOJHUTEIEM,
IIPUJIAraeTCs NepeYeHb JOKYMEHTOB.

®axT BBOJA B JIEWCTBUE NMPUHATOrO0 OOBEKTA PETUCTPUPYETCS 3aKa3UMKOM B
MECTHBIX OpraHax HCIOJIHUTEIBHOW BJIACTH B IOPSAAKE, YCTAHOBIECHHOM JITHUMU

OpraHaMu.

2. 3aganusa

3amanue 3.1



Ncnonw3ys pucyHok 3.1, onuinTe B3aMMOCBA3b YPOBHEW IIJITAHUPOBAHMS.

3amanue 3.2

Ucnonp3ys Tabmuiy 3.1 mpoBenute SWOT-ananu3 nepcrnektuB Barero
TPYJOYCTPOICTBA B HACTOSIIIEE BpeMs U T1OCIE OKOHYAHUS OOy4YeHUSs.
PazpaboraiiTe cTpareruto JajdbHEHINET0 IIOBEACHUS M 3alOJIHUTE MATPUILY
OTBETCTBEHHOCTH, pacupeneiauB posd O — OTBETCTBEHHBIM UCHOJHUTENB, O —
¢bunancoposanue, [ — mnpuemka pador, K — KOHCyIbTalMu U Ap. MEXKIY
UCIIOJIHUTENSIMA (CTYJIEHT, IMpEnojaBaTellb, POJUTENH, aJAMHUHHUCTpauus Bysza u
Op.) MO BBHIMNOJHEHHIO 3a4au (MpOBEACHUE 3aHATUH, OOydeHHe, MOJIrOTOBKA,

BBITIOJTHEHUE JTUTIJIOMHOTO MPOEKTa U JIp.)

Ceresoit nnaH
C HECKONLKMMW NPOEKTaMN
(ang BhICLUEro
pyKoBOACTBA)

YpogeHt 1

CeveBoit nnaH
C KIio4eBbiMiA
aTanamu (Bexamu)

YpogeHs 2

JeTansHuii

YpoBeHb 3 /
/ ceTeBoi nnax

Pucynok 3.1 — YpoBHM m1aHUpOBaHUS

Ta6nuna 3.1 — Tabnuna ansa nposenenuss SWOT-ananuza

[Ipenmymecrna Kakx wx wmoxHo|Cnabsie ctoponsr  |Kak MOKHO
peanu3oBaTh? YMEHBUIUTh 170
BIIUSTHUE?




Kakue Kak wu3Bneus u3|¥Yrpossl: pucku win | Kak MO>KHO
BO3MOYKHOCTH HUX BBITOY? UHBIE BOCIIPENSATCTBOBATh
MPEACTABIISIET 00CTOSATENHCTBA, KaKI0M u3
POEKT? NPENSTCTBYIOUIUE | BBISBIEHHBIX yTpo3?
ycrexy.
3ananue 3.3

Hcnonb3yto pucyHok 3.2, ONUIINTE, KaK IPOUCXOAUT (POPMUPOBAHUE

CTaTeu 3aTpaT IPOEKTa.

YpoBeHs 1

YposeHs 2

YpoBeHb 3

cPP
Mporpamma
AnnaparHoe
OSysenue oGecreYeHne
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Pucynok 3.2 — @opmupoBaHuE CTaTel 3aTpaT

3amanue 3.4

CocraBbTe KaJeHIapHBIM TUIaH-TpaduK 3aTpar, €clid MPOJOJDKUTEIIBHOCTD

npoekra — 9  wmecsIes,
MPOJIOJDKATETLHOCTh U

BBIIIOJIHATECA OJHOBPCMECHHO.

Tadomura 3.1 — ucxonHble JaHHbBIE 1A 3a0aHus 3.4

CTOUMOCTD

Ha4dYuHasdA C sTHBapsI.

pabor.

Hexkotopsie

Nmeetcs

paboTHI

cienyronas

MOTYT



PabGoTa Cpok, |CroumMocCTh,
Mec. JICH. 1.

1. IToaroroska Ou3HeC-IIIaHa 2 15000
2  Pa3paboTka TPOEKTHOH M  HMCXOJHO-pa3pelIuTeNbHON 1 20 000
JOKYMEHTAITUU

3. 'eonornueckas u reoie3ndeckasi moAroToBKa 1 3 000
4. YcrpoiicTBo pyHmamenTta 1 20 000
5. O0miecTpouTeabHbIE pabOTHI 3 35 000
6. KpoBenbHbIie paboThI 1 20 000
7. Otnenounbie paboThI 2 15 000
8. IlyckonanamouHbie paboThI 3 14 000
9. Cnaya 00beKTa B IKCILTyaTaIUIo 1 5000

3amanue 3.5
CocTtaBbTe CTOJIOYATYIO JHarpaMMmy KyMYJISTHUBHBIX 3aTpar, JIMHEHHYIO
TUarpaMMy paclpele/ieHHBIX BO BPEMEHH KyMYJISTUBHBIX 3aTpaT U KPYTOBYIO

JarpaMMy CTPYKTYpPbI pacxoJI0B IO JJaHHBIM 3aj1aHus 3.4.

3amanue 3.6

Packpoiite cMbIci n300pakKeHHOTO Ha pUCyHKe 3.3.

]
a
= EBG —
"
3

g o 1 PacxoxpeHve __ PacxoxaeHue
EZ‘E- no 3aTpaTtam no rpagmky
]
a8 iG — flara vamepexHora
o nporpecca

20 —

: L
0 1 2 3 4 5 6 7 8 g
Pa6ouwe nepuoasl (Hepenu)

/\ Acwe

Pucynok 3.3 — AHanu3 0CBOGHHOT0 00beMa U PacxXokKJICHUN



3amanue 3.7

OOBsiICHUTE CMBICIT pUCYHKa 3.4.

3amanue 3.8

3anonHute GOpMbl JOKYMEHTOB, PEACTABICHHbIC B IPUIIOKEHUHU A.

[ Wions |  Asryct | Cewnmsbps | Owxinbps | |
Onucanue paGorsl 5 112,19,26,2 .9 ,16,23,30,6 ,13 ,20,27,4 ,11,18,951 ,

-2/-55

OnpepneneHue Tpe60OBAHWIA CUCTEMbI

Mpoeeaexune paboT No aBTOMaTU3IKMPOBAHHON cUCTEME

CHopka v AoCcTaBKa BpeMeHHOro KOHTPONLHOro abopyaosaHus
Noarotoska yepTexei ANR BPEMEHHOrO KOHTpOR, 060PYA0BAHIA ‘ 8/8 ’
i ——
0630p v yTeepxaeHue paapaboTok _. -4/-5
—
MNpoekTMpoBaHUe CHUCTEMbI -1—'_ —16{-16
| —— !
MoaroToska YepTexei 4ns CUCTEMHOMO KOHTpoOnnepa _"‘ -7/-B7
—
PaccmoTpeHmne U yTBepXAeHUe BpEMEHHOTO iF 8/8
KOHTPOALHOrO 0B0pYROBAHWA —
YTaepxAeH1e rpoexKTa CUcTEMbI — -2
e
NoproToska 3aABOK N1 BPEMEHHOMO KOHTRON. 060pYyAcBaHNA — 8/6

I
MogroToBka NNoLwankm 5416

Havano crpouTenscrea 3oaHus

nd
MoaroToBka nNAoOLWAAKW I (/17
——— |
Hauano ycranosku f=0/0 i
P H

%
¢
5

C6op 06pa3uios Kvpnu4a

*40/#21

Pucynok 3.4 — CpaBHeHue 0a30BOro M TEKyIIero rpadukon

3. Bonnpochl K NPaKTHYE€CKOMY 3aHSATHIO

3.1. B ueM cocTOHUT CyIIHOCTh MJIAHUPOBAHUSA?

3.2. KakoBa OCHOBHasl 11€Jb TIJIAHUPOBAHUS?

3.3. Ilepeuncnure OCHOBHBIC MPOIECCHI TIIAHUPOBAHUS.

3.4. Ilepeuncnute BcioMoraTelbHbIE MPOIECCHI MNIAHUPOBAHUS.

3.5. B dYemM cOCTOUT CYIIHOCTb AarperupoBaHMs KaJeHIapHO-CETEBBIX
1aHoB (rpadukoB)?

3.6. Jlaiite ompezaeneHne KOHIENTYaJbHOMY IUIaHY, CTPATETHYECKOMY

IUIaHy W JETaIbHOMY IUIaHY IIPOEKTA.



3.7.
3.8.
3.9.

3.10.
3.11.
3.12.
3.13.
3.14.
3.15.

B uem coctout cymnocts Meroga SWOT-ananuza?

[lepeuncnure 12 6a30BBIX BO3MOXKHBIX CTPATETHI MPOEKTA.
[lepeuncnure hakTOphl ycnexa npu CTpaTernueCKoM IJIaHUPOBAHUH.
[lepeuncnure pakTopsl ycrexa npH AeTalbHOM IUIAHUPOBAHUH.

UTto noykeH BKIIIOYATH B ce0s IeTalbHbIA rpaduk?

UeM onpeaensieTcss CTOMMOCTb MPOEKTa?

JlaiiTe onpesenieHne NOHATHIO «OIOIKET» MPOEKTA.

JlaiTe onpeneneHue MOHATHIO «CMETay MPOEKTA.

Hepe‘-II/ICJ'II/ITe BUJBI OICHOK CTOMMOCTH IMPOCKTA U YKAKUTC Ha KaAKUX

CTaIuAX OHU ITPUMCHAIOTCA.

3.16.

HPOEKTA.

3.17.
3.18.
3.19.
3.20.

[lepeuncnure pecypchl, KOTOPBIMU  OIpEAEIseTcs CTOMMOCTH

[lepeuncnure maru Mo OIEHKE 3aTpaT MPOCKTA.
JlaiiTe onpenenenre MOHATUIO «OI0KETUPOBAHNE).
Ot 4gero 3aBUCHT popMa IPEICTABICHUS OF0KETOB.

HCpC‘II/ICHI/ITe THUIIbBI 6IOJI)KCTOB B 3aBHCHUMOCTH OT CTaJuu

ZKHU3HCHHOI'O IMKJIA.

3.21.

HCpC‘II/ICHI/ITC OCHOBHBIC MOHATHA TPAAUIITHOHHOI'O METOAAa KOHTPOJIA

1 METOJIa OCBOCHHOI'0 00BEMA.

3.22.
3.23.
3.24.
3.25.
3.26.
3.27.

B dyem cocToUT CyIIHOCTh MPOTHO3UPOBAHUS 3aTPaT?

B 4yem cocTouT 1enb COCTaBIEHUS U TPEACTABICHUS] OTYETHOCTH?
HazoBute 0CHOBHYIO 11€1b KOHTPOJISI IPOEKTA.

B dem coctout coaepkanue KOHTPOJIsS TpoeKTa?

[lepeuncaure OCHOBHBIE TPEOOBAHUS K CUCTEME KOHTPOJIS MMPOEKTA.

[lepeunicnure OCHOBHBIE MPUHIMIBI TMOCTPOCHUS d(PPeKTUBHON

CUCTCMBbI KOHTPOJIA.

3.28.
3.20.
3.30.

[lepeuncauTe OCHOBHBIE MTPOIECCHI KOHTPOJISL.
[Tepeuncnure BCnoMoraresibHbI€ MPOLECCHl KOHTPOJISI.

JlaiiTe onpezenenye NOHATUIO «KMOHUTOPUHI.



3.31. Ilepeuncnute W ONMIIUTE METOJABI KOHTPOJA (PAKTUUECKOTO
BBITIOJTHCHUS TIPOEKTA.

3.32. B dgem 3akiarouaeTcsi KOHTPOJIb Mporpecca B pean3aluny mpoekTa’?

3.33. Ilepeuncnure TATH OCHOBHBIX BO3MOXKHBIX BapHaHTOB JICUCTBHI B
XOJI€ peann3aliy MPOeKTa.

3.34. B dgem 3akirouaeTcs yrpaBJIeHUE U3MEHEHUSIMU?

3.35. Kakue MoKyMeHTHI BXOJST B IEPEUCHb JOKYMEHTOB, IIPEIbIBISIEMBIX
UCTIOJTHUTENIEM KOMUCCHH TIPH MprueMke 00bekTa?

3.36. Ilepeuncnaute MOKYMEHTHI, IpUJIaraeMble K aKTy PUEMKU 00BEKTA.

4. JIutepatrypa
[1-7].

ITPAKTUYECKOE 3AHATHUE 4

MeToasbl ynpasjeHHusl IPOEKTOM

1. TeopeTn4eckasi 4acTh

CeteBas nuarpamma (ceth, rpad cetu, PERT-nuarpamma) — rpadudeckoe
oToOpakeHre padoT MPOEKTa U 3aBUCUMOCTEH MeXIy HUMH. B TutanupoBanuu u
YIOPABJICHUH TPOEKTAMH TI0J] TEPMHUHOM «CETh» TOHMMAETCS MOJIHBINA KOMILIEKC
paboT 1 BeX MPOEKTa C YCTAaHOBIEHHBIMHA MEXITy HUMH 3aBUCUMOCTSIMHU.

CereBble AMarpaMMbl OTOOpPaXaIOT CETEBYIO MOJIETh B TpadudecKOM BUJC
KaK MHOKECTBO BEpIIHMH, COOTBETCTBYIOIIMX padOTaM, CBSI3aHHBIX JIMHUSMU,
MPEJICTaBISIIONIMME B3alMOCBSI3U MEXIy paboTamu. DTOT rpad, Ha3bIBAEMBIN
CEeThI0 THUIIA «BEPIIMHA — paboTay WIM JUarpaMMOW TMPEANICCTBOBAHUS —
CJIeTOBaHMSI, ABJICTCSI HAanboJiee pacpoCTpaHECHHBIM MPEICTABICHUEM CETH.

B o0meM Buae alropuTM pecypcHOTO TIAHUPOBAHUS MPOEKTA BKIIIOYAET B

ce0s Tpu dTarna:

- OTpeNeiecHne pecypcoB (OmMCaHWE pecypca U OINpe/ecHue

MaKCHUMAJIbHO JJOCTYHOTO KOJMYECTBA IAHHOTO pecypca);



- Ha3HA4YCHHC PCCYPCOB 3aa4aM;

— aHAIM3 PACIHUCAHMS W Pa3pElICHHE BO3HUKIIUX MPOTHBOPEUUI
MEXIy TpeOyeMbIM KOJUYECTBOM pecypca M KOJMYECTBOM, HMEIOIIUMCS B
HAJIMYUH.

CroxHble DSKOHOMHUYECKHE CHUCTEMBI, B KOTOPBIX MOXHO BBIJICIUTH
OCHOBHBIC KOMIIOHEHTHI, TPOIIE BCEr0 M3y4aTh C TIOMOIIBIO MOJCNeH
MHOT'OKOMITOHEHTHBIX CHCTEM, OCHOBAHHBIX Ha MPUMEHEHUU OPHUEHTHPOBAHHBIX
rpadoB — oprpados.

[Ipu co3manuu MoOAENEH CIIOKHBIX CHCTEM HEOOXOJUMO BBISIBUTH H
0TOOpa3uTh B MOJCISIX MPSIMbIC M OOpaTHBIC CBSI3U, KOTOPBIC MPUCYTCTBYIOT B
JF000M CJIOKHOM CHCTEME.

HarnsaaocTs u IIPOCTOTA peanuzanuu ammapara penieHus
MHOTOKOMITOHEHTHBIX 3a7a4 JeJlaeT WX JOCTYIHBIMH IS IIUPOKOTO Kpyra
CIEIMATMCTOB, HE 00JIaAa0ONUX TTYOOKMMHU TTO3HAHUSMH B 00JIACTH TIPHUKJIATHON
MaTEMaTHKH.

Ha puc. 4.1 mpexacraBien oprpad ¢ KOHTYPOM, MPOXOMSIIAM 4epe3

BEpIIUHEI 2, 4 u 3.

Pucynox 4.1 — IIpumep oprpada ¢ KOHTYypoM

Martpuiieii cMeXXHOCTH BepIIMH oprpada Ha3bIBaeTCA KBaJpaTHas MaTpUIa,
KaXXIBIH 3JIEMEHT KOTOPOW YMCJICHHO paBeH €IUHUIIE, €CJIM €CTh Ayra, Uaylas OT
BEepIIMHBI 1 K BepmmHe ] Ecnu Takoit ayru Her, TO 3ieMeHT (1j) MaTpHIlbl

CMCKHOCTH  PABCH HYIIIO. HpI/I pEeIICHNNA MHOI'OKOMIIOHCHTHBIX  3aaad



UCHONB3YIOTCS  oprpadbl, B KOTOPBIX JIOOble BEPIIMHBI 1 H ] MOXET
HEMOCPEACTBEHHO COEJIMHATH TOJIBKO OfHa Ayra. B Tabm. 4.1 mokasaHa maTpuua
CMEKHOCTH JJ1s1 oprpada, mpecTaBIeHHOro Ha puc. 4.1.

Tabnuma 4.1 — Tabnuma cmexxHocTu oprpada

[TokazaTtenu 1 [Tokazarenu |
1 2 3 4
1 0 1 1 0
2 0 0 0 1
3 0 1 0 0
4 0 0 1 0

B kadecTBe BepIIMH UCHOJIB3YIOTCS MOKa3aTelu, a Jyrd YKa3bIBalOT
BJIMSTHUE U3MEHEHHSI OJHOTO TTOKa3aTelsl Ha U3MEHEHUE IPYToro.

Mopens MoOXHO crenath Oosiee MHGOPMATHBHOM, ee ayram oprpada
npunucaTh 3HaK "troc” win "MuHyc". 3Hak "TuIroc" CTaBUTCSA B Cilydae, €CIIM Npu
YBEJIIMYECHUHN 3HAUYEHHUS IMOKa3aTessi, OT KOTOPOro MJIET MOKa3aTellb, K KOTOPOMY
Jyra MPUXOAUT, YBEIMYMBAETCs. 3HAK "MUHYC" CTaBUTCS B OOpaTHOM clydae.
[Tomyuennslit oprpad Ha3bIBaeTCA 3HAKOBBIM, Ha Jyrax 3HaKOBOTO oprpada CTOUT
+1 wm -1, 310T KO3((UIHMEHT MOXKHO OOO3HAYMUTH €jj. DTH KOI((UIHEHTHI
00pa3yloT MaTpHIly CMEXHOCTH, OTJIMYAIOIIYIOCS OT TPUBEACHHOW BBIIIE
MaTpHULIbl HATMYUEM 3HAKOB €€ AJIEMEHTOB.

MopenvpoBanue  BeneTcd — IlIaraMy, KOTOpPble  HMHOTAA  HAa3bIBAIOT
umnynascamMu. CyIHOCTh 3TOTO MPOLecCa COCTOUT B TOM, UYTO OJHOM M3 BEPIIMH
3aJ]aeTCsl OMpeAesiEHHOe U3MEHEHHE. JTa BEPIINHA aKTYaJIH3UPYyeT BCIO CHUCTEMY
noKasartelield, MO3TOMY €€ Ha3bIBAIOT aKTHBU3MpYIOUIeH. TakuxX BEpPIIMH MOXKET
OBITH HECKOJIBKO.

UccnepoBarens AOMKEH yKa3aTh AKTUBU3UPYIOLIME BEPIIMHBI, IIAr
U3MEHEHUH B HUX, a TAaK)KE€ HauaJbHbIE 3HAYEHUS MOKa3aTele BO BCEX BEpIIMHAX.
3HaueHus B BEPIIMHAX OYAYyT MEHSTHCS C KaXXAbIM IIaroM UMHUTALUU t, UTOT 3TOTO

W3MEHEHHUs ompeienseTcs BepakeHueM (4.1)



(P)e =Py +Zeij *l; *{( p), — (P, )t—l}’ @0

rae (Pi) u (Pi) ! — BEJIMYMHBI ITOKA3aTesIci B BEPIIUHE |
t —

IIPH [Iarax MMHUTAIMKA COOTBETCTBEHHO t U (t-1);

eij u lij -K03(ppUITMEHTHI, XapaKTePU3YIOIIHE 3HAK U CTCTICHb

BJIMSTHUSI TIOKA3aTessl BEPIIMHBI i Ha MMOKAa3aTelb BEPIIHHEI |.
KoHTponb cToMMOCTH MpOEKTa BO3HHMKAET H3-3a BIUSHUS (HAKTOPOB,

06YCHOBHI/IB8}OHII/IX OTKJIOHCHHUA OT pa”HeC 3allJIaHUMPOBAHHOTI'O 6I-O,ZI}K€T8,, n
HarpaBJICH Ha YIPABJICHUC HW3MCHCHUSAMHU B CTOHMMOCTH IIPOCKTA C LCJIbIO
CHWI)KCHUS OTPHULATCIBHBIX ACIICKTOB M YBCIWYCHUA IMO3UTHUBHBIX HOCJ'ICI[CTBI/Iﬁ
HN3MCHCHUA CTOUMOCTH IIPOCKTA.

KOHTpOJIb CTOMMOCTH NMPOEKTA BKIFOYAET:

- MOHUTOPHUHI' CTOMMOCTHBIX rokazartejei peain3anunn IPOCKTa C

LEJbI0 OOHApPYKEHUS OTKIOHEHUH OT OI0/IKeTa;

- YIOpaBJICHUEC HW3MCHCHUAMH B 6I-OIL}KCTC C IDICIbIO oOecrneyeHus

BBLIITOJIHEHUS OIOIKETA,
- IPEIOTBPAIICHUE paHee 3alIAHUPOBAHHBIX OIIMOOYHBIX PEIICHUM;

- MH(POPMHUPOBAHNE BCEX 3aMHTEPECOBAHHBIX JIMII O X0 BBITIOJIHECHUS
NPOEKTa C TOUKHU 3PEHHsI COOII0IEHUS Or0/IKeTa.
bazoBbIME TIOKa3aTENsIMH, HCHOJIB3YEMBIMH TIPU KOHTPOJIE CTOUMOCTH

IMPOCKTA, ABJIAIOTCA CICAYIOIINC:

- HeoOxomumo s 3aepmienust (HJ[3): ycranaBnmBaercs oreHka
3aTpaT, KOTOPBIE MPEACTOAT IS 3aBepIIeHus] padoThl i mpoekTa. Omenka HJI3
SIBJIIETCS HAWJIy4YIIEW TEKYIIEHM OLIEHKOW TOro, CKOJIBKO HaJ0 JOIMOJHHUTEIBHO

BJIOXHUTH Ha I[aHHI)IIL/i MOMCHT, YTOOBI 3aBCPIIUTD pa60Ty;

— pacuetHas crouMocTh (PC): Haumydinas oieHka oOuieil CTOMMOCTH,
KOTOpyI0 Oyaer uMeThb padoTa WIM MPOEKT Mpu 3aBepiieHud. PacuerHas

CTOUMOCTH BBIUMCISIETCS Kak cyMMa (DaKTHUECKHX 3aTpaT Ha TEeKyLIyl AaTy U



H/3.
[lon comepxkannem pabOT MOHMMAIOT OMUCAHUE PabOT, KOTOPHIE TOJKHBI
ObITh BBITIOJIHEHBI, W PECYPCOB, KOTOpbIE AOJKHBI OBbITH oOecreuyeHbl. Jlis

3¢ (HEKTUBHOTO yIPABICHHS COAEPKAHUEM HEOOXOUMO OTPECIIUTD:
- pabOoThI 1JIs1 BBITIOJTHCHHST,
- MOCIIEI0BATEIHHOCTh PadoT;
- IPOAOHKUTEIHLHOCTD PadoT;

- NOTPEOHOCTH B pecypcax U CTOUMOCTh padoT.

B mobom ciydae omucaHue/onpeneneHue pabOT M PEeCcypcoB IS MX
BBITIOJTHEHHMSI SIBJIICTCS BKHBIM ATAIIOM TIPH YIIPaBICHUH COACpKaHUEM padoT.

Omnpenenenue padoT BKIIOYAET B ce0sl UISHTU(PUKALUIO U JOKYMEHTAIbHOE
opopMIIeHHE OTHEIBHBIX pPabOT, KOTOPBIC ITOJKHBI OBITh BBITIOJHEHBI IS
JOCTHKECHHS 1eJIel MPOEKTa, OIMpENeJCHHBIX B CTPYKType pa3Ouenusi pabor. B
JTAHHOM TIPOIIECCE HEOOXOAMMO OTPENIETSATh pabOThl TAKUM 00pa3oM, 4TOOBI IIeNN
MIPOEKTa MOTJIH OBITh JJOCTUTHYTHI.

WNucTpymenTapuil Ais onpeaeneHus: paboT BKIIIOYAET:

- JCKOMITO3UIIMIO, ~ KOTOpas  TpeacTaBisier co0oil  pasziencHue
9JIEMEHTOB TPOCKTa Ha 0oJiee MEJKHE M yIpaBiisieMble KOMIIOHEHTH. OCHOBHAs
pasHUIIAa MEXIYy NPUMEHEHHEM JIEKOMITO3UIMU M OIpPEIEICHHEM COICPKAHMS
IIPOEKTa COCTOMUT B TOM, YTO PE3YyJIbTATHI 371€Ch OMMCHIBAIOTCSA B TEPMUHAX padoT,

a He IIeJIeH;

- CIIUCOK pabOT WM YacTh NOJOOHOTO CHHCKAa W3 TPEIBIIYIIETO
MPOEKTA YaCTO MCTOB3YeTCs KaK MabIOH I HOBOTO IIPOSKTA.

PesynbraTom omnpeneneHus paboT sIBISIOTCA:

- CIIUCOK pPabOT, KOTOPBIM MOJDKEH BKJIIOYaTh B CceOs Bce pabOTHI,
KOTOpbI€ OyIyT BBINOJHEHBI B Xo1e mpoekTa. OH JokeH ObITh 0OpMIICH Kak
pacmiupenue CPP (ctpykrypa pazoueHus padoT) Juisl yAOCTOBEPEHHUSI B TOM, UYTO

OH SIBJISIETCS TOJHBIM M HE BKIIOYaeT paboThl, KOTOphIE HE TpedyroTcs s



peanu3anuu colepKaHus IPOEKTa;

- JOIIOJTHUTCIIbHBIC ACTalIn JJIs1 CIIMCKa pa60T (HaanMep,
OFpaHI/I‘ICHI/IH), KOTOPLIC OOJIZKHBI OBITH 3aJ0KYMCHTHUPOBAHLBI JJISI UX zxaaneﬁmero

HUCIIOJIb30BaHHA,

— MOJIEpHHU3AIUsS CTPYKTYp pa3OueHus BHAOB aedreiabHocTu. [lpum
ucnons3oBanuu CPP  nns  ompenenenuss paboT, KOMaHAa MPOEKTa MOMKET
ONpEAEIUTh OTCYTCTBYIOLIUE MPEAMETHI 1€ WJIH BBIIBUTH HEOOXOAMMOCTH B
KOPPEKTUPOBKE ONMCAHUS LICJIEH.

Paznu4aroT yeTkipe OCHOBHBIX MOAX0/1a K (POPMHUPOBAHUIO KOMAH/IbI:
— 1ejenosararoni (OCHOBaHHBIN Ha LENX);
— MEXJIMYHOCTHBIM;
— POJIEBOW;

— MpOOJIEeMHO-OPUEHTHPOBAHHBIH.

[lenenonararonuii moaxoa (OCHOBAHHBIM Ha IENsIX) TO3BOJSET YJICHAM
KOMaH/IbI JIYYIlle OPUEHTHUPOBATHCS B IMPOIECCaxX BBHIOOpAa W peaau3aiuu OOIIMX
IPYNIIOBBIX IEJIeH pean3aiyy MPOeKTa.

MeKIMIHOCTHBINA MOAX0A C(POKYCHpOBaH Ha YIYUIICHUH MEKIUIHOCTHBIX
OTHOIIIEHWH B KOMaHJIE ¥ OCHOBAH HAa TOM, YTO MEXKINYHOCTHASI KOMIIETEHTHOCTh
yBeNM4YuBaeT dP(HEKTUBHOCTh ACSITEILHOCTH KOMaHAbl. ETo 11enp — yBenuveHue
TPYIIIOBOTO JOBEPHUs, MOOMIPEHNE COBMECTHOM MOJICPKKH, & TAK)KE YBEIMUCHUE
BHYTPUKOMAHIHBIX KOMMYHUKAITHH.

PoneBoii moaxon— MpoBeACHUE AUCKYCCHUU U TEPETOBOPOB CPEAH HUIICHOB
KOMaH/Ibl OTHOCUTEJIHFHO MX POJICH; MPEANoIaraeTcs, 4To POJIU WICHOB KOMaHIbI
JaCTUYHO TepeKpbIBaloTcsa. KomaHIHOE TMOBEACHHE MOXKET OBITh M3MEHEHO B
pe3ysbTaTe M3MEHEHHSI UX HCTIOJTHEHHS, a TaKKe WHANBUAYATBHOTO BOCIIPHUSTHS
pOoNENn.

[Ipo6sieMHO-OpUEHTUPOBAHHBIM  TOAXOJ]  (Uepe3 pelieHue Mpoodsem)

IPEANOoaraeT OpraHu3aluio 3apaHee CIUIAHUPOBAHHBIX CEPHIl BCTPEU C IPYIION



CIEIUATMCTOB B paMKaX KOMAaHJbl, HWMEIIMNUX OOIIHe OpraHu3aI[MOHHBIC
oTHomeHUsT W 1enu. [logxom Bkimro4aeTr B ceOsl MOCIEIOBATENLHOE pPAa3BUTHE
NpoIeAyp PpeIIeHUsT KOMaHJHBIX TPOoOJeM U 3aTeM JIOCTHIKEHHE TJIaBHOMU
KOMAaH/HOH 3aJ1a4H.

Bce meTonapl, mo3BOJIAIONIME MUHUMH3UPOBATH MPOEKTHBIE PHUCKU MOYKHO
pa3feNuTh Ha TPU TPYIIbL JUBEpCUUKAIIUS, PE3EPBUPOBAHUE CPEJCTB,
CTpaxOBaHUE PUCKOB.

O GDHEeKTUBHOCTL METOJIOB CHUXKEHHUS PHUCKOB OMPEACNISICTCS C TMOMOIIbIO

CJIEIYIOLLErO aJlrOpUTMa:

- paccMaTpuBacTCA PUCK, I/IMCIOIIII/Iﬁ HaI/I6OJ'II>IIIYIO Ba)XHOCTb JJIA

MPOEKTA;

- OonpeaAciACTCA  IEpepacxo CpeaCTB C  Y4CTOM  BCPOATHOCTHU

HAaCTYILIICHHA HC6HaFOHpI/IHTHOFO CO6I>ITI/IH;

- onpeaAcIACTCA ICPCUYCHb BO3MOIKHBIX MepOHpH}ITI/Iﬁ, HaIrpaBJICHHBIX

Ha YMCHBIICHHUE BEPOATHOCTHU U OIIACHOCTHU PUCKOBOTI'O CO6I>ITI/I}I;

- OIIPEACIIAIOTCA JOIIOJTHHUTCIIBHBIC 3aTpaThl Ha peain3anuro

MPEJIOKEHHBIX MEPOITPUSTUH;

- CPaBHUBAKOTCA TpC6y€MBIC 3aTpaTbl Ha pCaIM3aluI0 IPCATOKCHHBIX
MCpOHpI/I}ITI/Iﬁ C BO3MOXHBIM II€PEPACXOJOM CpCACTB BCICACTBUC HACTYIIJICHUA

PHUCKOBOI'O CO6I>ITI/I}I;

- IIPUHUMACTCA PCIICHUC 00 OCYIICCTBJICHUHU HWJIH 00 oOTKaze OoT

MPOTUBOPUCKOBBIX MEPOIIPUSITHI;

- npouecc COIOCTAaBJICHUA BCPOATHOCTH H HOCJIC,IICTBI/Iﬁ PUCKOBLBIX
COOBITHH C 3aTpaTaMHd Ha MCPOIPHUATHA 110 HX CHHIXCHHUIO ITIOBTOPSACTCA OJIA

CJICAYOIICTro 110 Ba’)XHOCTU PUCKaA.

2. 3aganusa



3amanue 4.1

[lokaxure Ha pucynke 4.1 KpuUTHUecKUd NyTh, OOBSICHHUTE, UYTO OH

0003HaYaeT u AJI1 4€ro UCIIOJIb3YyCTCH.

Pucynok 4.1 — IIpumep cereBoro rpaduka
3ananue 4.2

OOBsicHUTE, YTO U300paKEHO HU PUCYHKE 4.2.

T ——— Bex. |  Sue. | es. [ Mapr |
20 27 3 107 24 3T 7 14 21 2.7 14 21 26 4

Bossenerue xapxaca I 1

1
1

YcraHoBKa CUCTEMBI U KOMIOHEHT 1
1 I )

|

HacTtunka nonos :

BeToHWpoBaHUe NepPBOro W BTOPOro aTaxei

YcTaHOBKa MexaHW4eckoro 1 anekTpoobopygoeanuns

TecTposaHue 1 0TNAAKA NMHKW A

TectuposaHue 1 0Thagxa nuHuK B

HanaxueaHwe pobOTU3NPOBAHHOIO NYTH NMHKUKU B

YcraHoBka cUCTeMHOro KoHTponnepa

Boasefnenne cTeH ackan aropa

BeToHHas nauTa 0CHOBaHUA

CTpouTensCcTBO XENe3HONOPOXHLIX CoolLeHuiA

Yecranoeka HVAC animoxonos

Hanaxuvsanne poboTUavpoBaHHsIX NyTein NuHum A

S e T I R

BoasefeHWe BHeLUHUX CTeH

e o o e o e e e e e e e e e e e e -

Pucynok 4.2 — Jlnarpamma ['anrta



3amanue 4.3
Hcrnonn3ys pucyHok 4.3, ONUIIUTE, KaK BIUSET Pa3BUTHE TPOMBIIIICHHOTO

IIEHTPa Ha COCTOSIHUE OKPYIKAIOICH CPebl

Cocrtoanune
OKpYXaowen
cpenbl

I

ol
—
Il

-0,7

Yucno Yucneu-
npeanpus- HOCTb
HaceneHus

Yucno

7= MECT r=1
Pucynox 4.3 — Bspemennsii oprpad pasBUTHS I[POMBIIUIEHHOCTH C

BPCMCHHBIMHU 3aJICPIKKAMU

3amanue 4.4

Hcnons3ys pucyHok 4.4, NpeayioxKUTe BAPUAHT PECYPCHOTO BEIPABHUBAHUS.

MakcumansHbli
npegen

HopmankHbii
npegen

I S —

Pucynoxk 4.4 — Ilpenensl noTpediieHus pecypcoB

3. Bonpochl K NPaKTHYECKOMY 3aHATHIO



4.1.

JJ1s1 4ero npuMeHsIeTCs CETEBOE IIJIAHUPOBAHKE?

4.2. Yewm cereBoe IJIAHUPOBAHKUE OTIMYAETCA OT KaJeHAAPHOTO?
4.3. KaxoBbl 0COOCHHOCTH PECYPCHOTO TUTAHUPOBAHUS?
4.4, ]lns yero UCTHOJIb3yeTCs JOTUCTHKA?
4.5. KakoBbl nperMyIiecTBa UMUTAMOHHOTO MOJIeupoBanus Ha DBM?
4.6. Ilepeunciure METOABI KOHTPOJISI CTOMMOCTH MPOCKTA.
4.7. HazoBuTe METOABI YIIPABICHUS COJICpIKaHUEM paboT.
4.8. Kakue meTonpl ympaBieHHs nepcoHaioM Bbl cumTtaete HamOomee
3¢ EeKTUBHBIMU?
4.9. Kakue MeTojpl CHI)KEHUSI pUCKOB Bam M3BECTHBI?
4. JIutepatrypa
[1-7].

ITPAKTUYECKOE 3AHATHE 5

AHaJIu3 IPOEKTOB

1. TeopeTnyeckas 4acThb

3KCHepTI/ISa HWHBCCTHIIMOHHBIX ITPOCKTOB IMPOBOJAUTCA B Oerax

nNpeaOoTBpAICHUA CO3aHUs O6’I)CKTOB, HCIIOJIB30BAHUEC KOTOPLIX HAPYIIACT IIpaBa

(I)I/IBI/I‘-ICCKI/IX U IOPpUIUYCCKHUX JIMI W HMHTCPCChI IOCyJdapCTBa HWJIM HC OTBCHACT

TpeOOBaHUSAM YTBEP)KJIEHHBIX B YCTAaHOBJICHHOM TMOPSAJIKE CTaHIAPTOB (HOPM U

HpaBI/IJ'I), a TAaKXKXE AJId OLICHKH B(b(bCKTI/IBHOCTI/I OCYIICCTBIIMICMEBIX KaIllMTAJIbHBIX

BiOXKeHUl. OCOOEHHOCTH U TOPSIOK 3KCHEPTU3bl CTPOUTEIBHBIX IPOEKTOB

onpeaAcIACTCA KOMIIJICKCOM 3aKOHOAATCIBbHBIX JOKYMCHTOB, IIECPBOHAYAJIbHBIM M3

KOTOPBIX sBisercss ['pamoctpoutenbHbld Kojekc P®, B KOTOpOM oIpenencH

NpeaAMCET SKCIICPTU3LI — I'PAAOCTPOUTCIIbHAA JJOKYMCHTAIUA.

Jlist oueHku 3¢ (HEKTUBHOCTH MPOEKTa HEOOXOAUMO ONPEIAEIUTh BEIIUUYUHY

HECKOJILKUX TOKa3aTeIEN.



Pazmep umctoro auckontupoBaHHOrO noxona (Y/J) ompenensercs mno

dbopmyre (5.1).

(D;-K;)
hasl Z (1+d)’ (5.1)

raie Di— goxomsl i-ro nmepuosa;

Ki — 3arpartsr i-ro nepuozaa.

JlaHHBIM METOJ] OCHOBAaH Ha pacyeTe HWHTErPAIbHOIO SKOHOMHUYECKOTO
s dexTa OT HBECTUIIMOHHOTO MPOEKTa. DTOT MOKA3aTelb BHICTYIIA€T B KA4eCTBE
KpUTEPHS 1EeTIECO00Pa3HOCTH pearn3aui mpoekTa. [lookuTeNnbHOe 3HAYCHHE
CBUJICTEIBCTBYET O II€JI€CO00PA3HOCTU NMPUHATHUS MHBECTULIMOHHOTO MPOEKTa, a
Py CPAaBHCHHWH albTEPHATHUBHBIX IPOEKTOB HAMOOJIEE BBITOJHBIM CUYHTACTCS
MPOEKT C OOJIbIlIEeH BETMYUHON YMCTOTO MPUBEACHHOTO J10X0/1a.

B nanHoM Meroie 3HAUY€HHE YKMCTOIO NMPUBEACHHOTO J0XO0/Ja BO MHOIOM
ompezenseTcss BBIOPAHHOW MJi pacdyeTra CTaBKOW AMCKOHTUPOBaHUA. BriOop
3HAQUYEHMsI HTOrO I[IOKa3aTessi 3aBUCUT OT LETd WMHBECTUPOBAHMS, YCIOBUMN
peanu3anuy NpoeKTa, YPOBHS WHOIAINNA, BETUYHMHBl MHBECTUIIMOHHOTO pUCKA U
Ip. B COBpeMEHHBIX YCIOBUSIX CUMTAETCS, 4YTO JJi1 pa3JIMYHOrO Kiacca
WHBECTULIMA MOTYT BBIOMPATHCS pa3iuyHble 3HAUEHHS] CTaBKU JTUCKOHTHUPOBAHUA.
B uwacTtHOCTH, BIOXEHWS, CBSI3aHHBIE C TMOJJEPKAHUEM PHIHOYHBIX MO3UIIAN
NPEANpUATHS, OLEHUBAIOTCA MO HOpMaTuBY 6%, HMHBECTUIMHM B OOHOBIICHUE
OCHOBHBIX (OHIIOB — 12%, BIOKEHUS C LEIbI0O YIKOHOMHHM TEKYIUX 3aTpar —
15%, BIOXKEHUS C LIENIbI0 YBEIUYEHUS J0X00B npeanpusitus — 20%, pucKoBbie
BJIOKEeHMs KanuTana — 25%. Takke oTMedaeTcsl 3aBUCUMOCTh CTaBKU MPOIIEHTA
OT CTENEHU pHUCKa MpoekTa. s OOBIYHBIX MPOEKTOB MPHUEMIIEMON HOPMOU
ABysieTCs cTaBka 16%, JJIsI HOBBIX MIPOEKTOB Ha CTaOWUIILHOM phiHKE — 20%, mis
MIPOEKTOB, 0A3UPYIOIINXCS HA HOBBIX TEXHOJOTHAX — 24%.

[Toka3arenb OTpaka€T MPOTHO3ZHYIO OLIEHKY W3MEHEHUS] KOHOMHUYECKOTO
NOTEHIMala KOMMEpPYECKON OpraHu3alliy B CIy4ae MPUHATHS PACCMAaTPUBAEMOT0
npoekTa. Pe3ynbTaThl pacuera 3TOro v Ipyrux nokazaresiel MoKHO MPEJCTaBUTh B

Buae Ta0munet 5.1.



Tabnuna 5.1 — Ilokazatenu s3xoHOMUYeCKOi 3((HEKTUBHOCTH MPOEKTa

KalUTaJIbHBIA PEMOHT, THIC. PYO.

ITokazarenn 1-firon | 2-iiroxg | 3-lirox
1 2 3 4
3arpatsl Bcero, Thic. pyo.,
B T.4.
eIMHOBPEMEHHBIE 3aTPaThl, THIC. PYO.,
B T.4.

TEKYIIHE 3aTpaThl, ThIC. pyO.,

Y CIIOBHO-TIOCTOSIHHBIE 3aTPaThl, THIC.pYO.

B T.4. aMOPTHU3aIlUs, ThIC. pYO.

Jloxonapl Bcero, THIC. pyo.

[TpuObLIB, THIC. PYO.

Iloctynuenus oT npoekTa, Ha KOHell roJia ThIC. pyo.

Cash Flow, TeIC. py0.

YJI, TeIC. pYO.

Yucras Tekylas CTOUMOCTb, ThIC. pyo0.

Nunexc noxogHocTu

CpenHeroioBasi peHTabeIbHOCTh MPOEKTa, %

Cpok OKynaeMoCTH, JIET

BHyTpeHHss HOpMa JJOXOTHOCTH

HH,Z[CKC JOXOOHOCTHU U pCHTa6CJIBHOCTI/I ITPOCKTOB B OTIMYHUE OT YHUCTOTIO

IMPUBCACHHOT' O J0xX04a SABIACTCA OTHOCHUTCIIbHBIM

nmokazareiaeM. OH

XapaKTepu3yeT YpOBEHb JOXOJIOB Ha €AUHUIly 3aTpar. Yem OoJblie 3HAUCHHE

ATOr0 TMOKa3aTess, TeM BBIIIE OTAaya KaXIO0ro pyOJisi, WHBECTUPOBAHHOTO B

JMaHHbINA TpoekT. [IpeBbilieHre Hal eIMHULICH PEHTA0eIbHOCTH ITPOCKTa 03HAYAET

HEKOTOPYIO €r0 JOIOJHUTCIBHYIO JOXOAHOCTH IIPpHU paCCManHBaeMOﬁ CTaBKE

nporerTa. Onpezensiercst oH 1o ¢opmye (5.2).

n D
2
I/IH: i=0 (l+d)
>
(1+d)' ;

i=0

C 1okazareileM HHAEKCAa JOXOJHOCTH

CpeaHEeroIoBoM peHTadenbHOCTH npoekTa (5.3):

YA
n,

rac n— CpokK pCaiM3allu IIPOCKTA.

TCCHO

CBs3aH

(5.2)

IIOKa3aTcyIb

(5.3)



OmuH w3 Haubojiee TNPUMEHSEMBIX TIOKa3zaTele, OCOOCHHO s
IpeIBapUTENbHON OLEHKH 3()(PEKTUBHOCTH MHBECTHIIMNA, 3TO CPOK OKYMaeMOCTH
(5.4).

t D. t K.

= (1+d)' T (1+d)' (5.4)

OCHOBHOI HEOCTATOK 3TOrO MOKAa3aTelsl B TOM, UTO OH HE YYUTHIBAET BECh
nepuos, (yHKIMOHUPOBAHUSA IPOU3BOJACTBA, W, CIIEJOBATEIbHO, HAa HEro HE
BJIMSIIOT JTOXOJbI, KOTOpPhIe OyAyT IMOJy4EHBbI 3a IMpelnejaaMu CpOKa OKYIaeMOCTH.
[IpumeneHre  JaHHOTO  MeTOoAa  LieJdecooOpa3HO, KOrja  PYKOBOJACTBO
KOMMEpPUYECKON OpraHu3anuy B OonblIed CTENEeHW 03a004E€HO pelIeHUEM
npoOJieMbl JIMKBUAHOCTH, a HE MPUOBUIBHOCTH NPOEKTa — TJaBHOE, YTOOBI
VWHBECTULIMA OKYIIMJIMCh, U KAK MOXHO CKOp€e, WIM MHBECTULMU CONIPSIKEHBI C
BBICOKOM CTETICHBIO PUCKA.

Merton BHYTpPEHHEH HOPMBI JOXOJHOCTH IIPEAIIOJIAracT HaxO0XKICHUE
UCKOMOTO II0Ka3aTelsi METOJIOM moa0opa, rpapuueckuM crnocoOoM WIn ¢
OpUMEHEHHEM OoJieeé TOYHBIX MAaTeMaTHYeCKHMX METOAOB, Halpumep, ¢
UCIONIb30BaHNWEM (DMHAHCOBOTO KanbKyJnsTopa. Ecnu npuMeHsercs MeTon

noadopa, ToO UCHOJIB3YIOT hopMyy 5.5.

e
BHA= 1oIc[>H — | (5.5)

+
rne d — 3HayeHWe AMCKOHTA, mpu KoTopoMm YJIJI mpuHmMMaeT mnocneaHee

MOJIOKUTEIBHOE 3HAUYEHHUE;

YJIJI" — nocienHee monoxuTenpHoe 3Hauenue YJ1J1;

Y1 — nepBoe orpunarensHoe 3Hauenue YJ1/1.

CMmbIc  pacuera BHYTPEHHEH HOpPMBI HpUObUIM  NpPU  aHAIMU3E
3(p(EKTUBHOCTH IUIAHUPYEMBIX HWHBECTHIMI, Kak IpPaBWJIO, 3aKIOYaceTcs B
caiegyromieM: IRR  mnokassiBaeT  0XuAaeMyr0  JTOXONHOCTb  NPOEKTa, W,
CJIEI0BATEIILHO, MAKCUMAJIbHO JOIYCTUMBI OTHOCHUTEJIBHBIN YPOBEHb PACXOJIOB,
KOTOpbIE MOTYT OBITh aCCOLIMMPOBAHBI C JAaHHBIM MpoekToM. Hampumep, eciu

IMPOCKT IMOJIHOCTBIO (I)I/IHaHCI/IpyeTCH 3a CUCT CCyabl KOMMCEPUCCKOI'O 6aHKa, TO



3HayeHre IRR moxa3piBaeT BEpXHIOIO rpaHUIly JIOMYCTUMOTO YPOBHS OAHKOBCKOM
NPOLEHTHON CTaBKHU, MPEBHIIICHUE KOTOPOTO JIEIaeT MPOEKT yOBITOYHBIM.
Ocy1iecTBlIeHNE HWHBECTULMOHHOIO IPOEKTa IPUBOAUT K OOpPa30BaHUIO

counanbHOro 3¢ dexta. Ero MokHO BBIpa3uTh POPMYIIOif:

5 Y FW.
3=y W
— (1-1) (5.6)
rje Yi — ycinoBHOE BBICBOOOXKJIECHHE paOOTHUKOB Yy 1-TO CyOBekTa

WHBECTUIITMOHHOMN AesTenbHocTH (1= 1,2, ... n);

Wi — BemuyuHa 10X04a HAa OMHOIO CPEIHECIHMCOYHOrO pPadOTAaIONIEro B
«MPOEKTHOM BapHUaHTEY;

I — K03pUIUEHT TUCKOHTUPOBAHUS, CKOPPEKTHPOBAHHBIN HAa BEIHYHUHY
WHBECTUIIMOHHOT'O PUCKA;

t — MoOpsAIKOBBII HOMEP MEPHOJIa PEATU3ALMU UHBECTUIIMOHHOTO MPOEKTA.

KonudecTBO yCIIOBHO BEICBOOOKIAEMBIX PAOOTHUKOB OIMPEACIISICTCS

V
T
n, (5.7)
rie Yo — CpEeOHeroaoBas YHUCICHHOCTh PAa0OTAIOIIMX Ha MPEANPUATHU B
«0a30BOM BapUaHTEY;
Vo — T070BOI 00BEM BBHIMOJHEHHBIX Pa0dOT (pealiM30BaHHON MPOAYKIIHH,

YCIIYT) B CTOMMOCTHOM BBIP@KEHHUH B «0a30BOM BapUaHTEY;

Tn — cpeaHeromoBas MPOU3BOAUTEIBHOCTh TPyJla B pacuere Ha OJHOTO
paboTaromiero B «IPOCKTHOM BapuaHTe». «ba3oBbIi BapuaHT» — CcHCTEMa
MPOM3BOJICTBA O pealu3allii MHBECTULIMOHHOTO NMPOoeKTa. «I[pOeKTHBIN BapuaHT»
— NOPOU3BOJCTBEHHAs CUCTEMA, MPEAYCMOTPEHHAS B PaMKax HWHBECTULHOHHOTO
MIPOEKTA.

Bemnunna poxoma W; omnpenensercs Kak CpEeOHEroJIoBOM CyMMapHBIN
MOKa3aTellb BBHIIUIAT W3 BCeX (OHAOB MPEANPUATHS B pacueTe Ha OJIHOTO
paboTaro1iero.

Ha ocHoBaHnum pe3ynbTaTOB pacyeTa MO MPEIJI0KEHHOM METOIHUKE



[EJIeCO00pa3HO PACCUUTATh «UHAEKC COLMaIbHOU 3()PEeKTUBHOCTH» MPOEKTa
(Mep) — ~ OTHOLIEHHE BEIMYMHBI coluanbHOro 3¢pdekra D, K CymMMe
WHBECTHUITMOHHBIX BIOXKeHUH K:
_100*D,
“hR (5.8).
JlaHHBIN TOKa3aTedb XapaKTepPU3yeT BEIUYMHY COLMaIbHOrO 3(ddexra Ha
eIMHULLY ICHEXKHBIX BIOKeHUH. B cirydae, ecnu BenuuuHa M,4 MEHbIIIE €JUHULIBI,
nporpaMma coluagbHO Majao3(heKTUBHA.

Tabnuma 5.2 — Iloka3zarenu couuanbHON 3PPEKTUBHOCTH MPOEKTA

IToka3zarens 1-#i ron 2-1 Tox 3-Arox
KonnyectBo ycioBHO BBICBOOOKAAEMBIX PaOOTHUKOB
(Y;), uen.

ConmanbHas 3¢ GeKTUBHOCTH (D), THIC. PYO.

Wunexc conmanbHoi 3¢ dextuBHOCTH (M 0sg)

[Tokazarenu OrOKETHON IPPEKTUBHOCTH OTPAXKAIOT BIUSHUE PE3YJIBTaTOB
OCYIIIECTBJICHUS TMPOEKTAa Ha JOXOAbl M  PACXOIbl COOTBETCTBYIOIIETO
(benepanbHOTO, PErMOHANTBHOTO U MECTHOTO) Oro/KeTa. OCHOBHBIM TOKa3aTeaeM
Ui 00OCHOBaHMS  TPEAYCMOTPEHHBIX B  TPOEKTE Mep  (eaepaibHOi,
pEernoHaNIbHOM, PUHAHCOBOM MOAIEPIKKH, SBISETCS OOIKETHBIN AP (DEKT.

bromkeTHbIN 3 PEKT A t-To mara ocymecTBISHUS MTPOEKTa OMpeeseTCs
KaK TPEBBINIEHNE JOXO0/I0B COOTBETCTBYIOIIETO OFOKETa HAJl PaCXO/laMH B CBSI3U
C OCYIIECTBIEHHEM JAaHHOTO MpoekTa. WHTerpaidbHbI  OIOHKETHBIN 3deKT
pPacCUUTHIBACTCS KaK CyMMa JUCKOHTUPOBAHHBIX TOJOBBIX OOKETHBIX 3(pPeKToB
WIM KaK TPEBBINIEHUE WHTETPATBHBIX JIOXOJ0B OIO/DKETa HaJ HWHTETPATbHBIMU
OI0/KETHBIMU pacxojgaMu. B manHOM ciydae OropkeTHbld 3ddext Oyner
BBIDAXKATHCSI B OKOHOMHUHU CPEACTB OIO/KeTa Ha KaNWTaIbHBIA PEMOHT,

IMOKPBIBACMBIX 3a CHCT BBOJHUMOTO c60pa.

2. 3aganusa

3amanue 5.1

JlomomHuTe prCYHOK 5.1 Tak, YTOOBI OMPEACTUTH CPOK OKYITAEMOCTH.



Pecypcsil, % ot 100

1—5 65—80 10—15
MnaHuposanwve
KoHuenuus " paap’;ﬁma Ocywectanenue | 3apeplLueHue
Masza daza 2 daza 3 Maza 4

Bpems / a3kl npoexra

Pucynok 5.1 — IIpoexTHbie (a3bl

3amanue 5.2
C 1enplo TOBBIMIEHUS KOHKYPEHTOCIIOCOOHOCTH PUAATOPCKAsT KOMITaHUS
npeaiaracT JOMOJHUTCIBHYI0 YCIyTy — Iepee3]l KIMEHTa B HOBYIO KBapTHUY.

[Tpennoxute nmokasarenu oueHKH 3(HHEKTUBHOCTU JaHHOM yCIyru?

3ananue 5.3
HyxHa 1M rocynapcTBeHHas IpaJOCTPOMUTENbHAS 3KCIEPTH3a MPOEKTHOM
JOKYMEHTAllUM OTHENbHO CTOSILEr0 TPEXITAKHOIO OOBEKTa KalMuTaJbHOTO
CTpouTeNnbCcTBa 00mel ruomansio 1495 kB. M., He MpenHa3HAYEHHOTO Jis

MMPOXNUBAHUA 1 OCYHICCTBJICHUA HpOI/ISBO,Z[CTBCHHOfI I[@HT@JIBHOCTI/I?

3amanue 5.4
Bo3MoskeH JIn Tako# BUJ TOCYJApPCTBEHHOTO HAI30pa MPH PEKOHCTPYKIIHH
00BEKTa KaNUTaJIBHOTO CTPOUTENHCTBA KaK TOCYJAPCTBEHHBIN CTPOUTEIHHBIN

HaIa30p, HpOBOI[HMBIﬁ 3aMCCTUTCIICM Mi3pa T. HMBaHoBO 110 KalluTaJIbHOMY

CTPOUTEINILCTBY?

3amanue 5.5

OnpeaenHTe pasMEep YUCTOIO AUCKOHTUPOBAHHOI'O J0XOJda HA OCHOBC



CICAYyrOIUX NCXOAHbIX JAHHbIX.

Tabnuna 5.3 — I[lokazaTtenu npoekra

[Toxa3zarens 1-¥iroxg 2-iron | 3-iiron
1 2 3 4
Jloxoapl BCero 123 910 193842 | 272781
3aTpatsl Bcero, Thic. pyo., 91 000 77000 77000
B T.U.
€IMHOBPEMEHHBIE 3aTpaThl, ThIC. PyO., 54 000 40 000 40 000
B T.U.
Ha MPOBEICHNE MHPOPMATH3AIIHH, 11000 3 _
TBIC.pYO.
npeobpazoBaHre (PUHAHCOBOTO
3000 - -
MEXaHHU3Ma, ThIC.pyoO.
MEPOTIPHATHA 110 40000 | 40000 | 40000
pecypcocOepexeHuto, ThiC. PyoO.
EeTszHe 3aTparkl, ThIC. PYO., 37000 37000 37000
Ha TIOJITOTOBKY KaJIPOB, THIC. pyO. 11000 11000 11000
Ha paboTy MH(DOPMAITMOHHON
CUCTEMBI, THIC. PYO. 3000 3000 3000

[Tponomxenue TadauIb 5.3

1 2 3 4
Ha JeATeTLHOCTh (POH/Ia
(GyHKIIMOHUPOBAHMS M PA3BUTHS, 3000 3000 3000
THIC. py0.
Ha pabOTHI 1O AEMOHOTIOIN3AIUN
Y Pa3BUTHIO KOHKYPEHIIUH, THIC. 10000 10000 10000
pyo.
MEPOIIPHATITL TIO 10000 | 10000 | 10000
pecypcocOepexeHuto, ThiC. pyo.
Y CJI0BHO-TIOCTOSIHHBIE 3aTPaThl, THIC.pYO. 16000 16000 16000
B T.4. aMOPTH3aIlus, ThIC. PyO. 5000 5000 5000
d, r 16% 16% 16%

3amanue 5.6
Onpenenure MHACKC JOXOAHOCTH U PEHTA0CTHFHOCTH MPOEKTa HA OCHOBAaHUU

JIAaHHBIX, TIPE/ICTaBJICHHBIX B Tabymie 5.3.

3amanue 5.7

[lo nanHpIM Tabmunbl 5.3 paccyuTalTe IMOKa3aTellb CPEIHETroJ0BOM



pPEHTA0EIbHOCTH IPOEKTA.

3amanue 5.8
Paccunraiite cpok OKymaeMoCTH MPOEKTa MO JAHHBIM TaOIHIbI 5.3.
3amanue 5.9
Onpenenure BHYTPEHHIOK HOPMY JOXOJHOCTH IIPOEKTa II0 JAaHHBIM

TabnuIel 5.3 U 3anoaHUTe Tabnuiy 5.1, uCrosb3yst OTBETHI U3 3adanuii 5.5 — 5.8.

3ananue 5.10
Paccunraiite nmokasarenan couuaibHON 3((HEKTUBHOCTH MPOEKTA MO JTaHHBIM
tabauel 5.3. Pesynbrat opopMuTh B BUJI€ TaOIUIIBI 5.2.
Y o= 33883 uen.
Wi = Tn = 407 960 py0.

3. Bonpochl K NPaKTHYECKOMY 3aHATHIO

5.1. Jlaiite omnpeaeneHue rpaJoCTpOUTEILHON JOKYMEHTAIINH.

5.2. Ilepeuncnute BONPOCHL, MOJUICKAIIME MPOBEPKE MPU IKCIEPTU3E
MIPOEKTOB CTPOUTEIHCTBA.

5.3. Ha xakux NpuHIHMIIaX OCHOBBIBAETCS PKOJOTUYECKAsl dKCIepTH3a?

5.4. Kakue Bompocel momsiexaT 00sS3aTeIbHOW  TrOCYAapCTBEHHOU
DKOJIOTUYECKOM dKcrepTu3e?

5.5. Kakme Bompocel momnexar o00s3aTeIbHOM  TrOCYAapCTBEHHOU
HKOJIOTHYECKON DKCIEepTU3e, MPOBOJAMMON Ha YpOoBHE CyOBekTOB Poccuiickoi
denepanuu’?

5.6. KakoB mopsiok NpoBeAeHHs TOCYyIapCTBEHHOW 3KOJOTUYECKOU
AKCIEPTU3BI?

5.7. Tlepeuncnure npaBa 1 00S3aHHOCTU 3aKa3UUKOB IKCIIEPTHU3HI.

5.8. Ha xakux npuHIIUIIAX CTPOUTCS OleHKA Y((HEKTUBHOCTHU MPOEKTA?

5.9. Hazosure 3tamnsl orieHku 3G PEKTUBHOCTH TTPOCKTA.



5.10. Kakume mokazaTenu OICHKHM (PUHAHCOBOTO COCTOSHUSI HPEAIPUATHS
Bam u3BecTHEBI?

5.11. B yeM cOCTOMT OIleHKa COLUAIbHO-3KOHOMHYECKON 3(P(HEKTUBHOCTH
poeKTa?

5.12. Kak onpenensiercst OromxeTHas 3PPeKTUBHOCTH?

4. JIuteparypa
[1-7].

MMPAKTHYECKOE 3AHSATHE 6
NudopmanuonHas cucteMa u NporpaMMHoe odecnevyeHue ynpaBjaeHust

MPOEKTOM

1. TeopeTn4eckasi 4acThb
VYrpapiieHne KOMMYHHUKAIMSIME TPOEKTa (yMpaBlIeHUE B3aUMOJICHCTBUEM,
WHPOPMAITMOHHBIMU CBSI3IMH) — YIIpaBJIeHUeCKass (YHKIIHS, HampaBlieHHas Ha
o0ecreyeHne CBOEBPEMEHHOr0 cOopa, TeHepaluy, paclpeieseHs] 1 COXpPaHEeHUs
HEO0OXOIMMON MPOEKTHON MH(OPMAIIUH.
OyHKIMS ymnpaBlieHUs HWHPOPMAIMOHHBIMHU CBSI3SIMH BKIIIOYAET B CeOs

CJICYIONIHE MTPOIECCHI:

— I[JAaHUPOBAHUE  CHUCTEMBl ~ KOMMYHHUKAIlMii  —  OIpeaescHHe
UH(POPMAIIMOHHBIX MOTPEOHOCTEH YYaCTHHKOB MPOEKTa (cocTaB HH(OpMAIUH,

CPOKH U CITIOCOOBI IOCTABKH);

— cOop u pacnpezeneHrie HHPOpMaluid — MPOLECCHl PEryIspHOTO coopa

Y CBOEBPEMEHHOI 10CTaBKM HEOOXOIMMOM MH(OpMAIIMN YYaCTHUKAM MPOEKTA;

— OTYETHOCTb O XOJI€ BBIMIOJIHEHUS MpoeKTa — 00paboTka (aKTUYECKUX



pPE3YyJIbTATOB COCTOSAHUA paGOT IMPOCKTA, COOTHOMICHNC C IIIAHOBBIMH W AHAJIN3

TeHHeHHHﬁ, IMPOTHO3UPOBAHHUC,

— JOKYMEHTHPOBaHHME XoJa padoT — cbop, 0OpaboTka U OpraHu3aus
XPaHEHUs! TOKYMEHTALUHU 10 TIPOEKTY.

NudopmanmonHas cucrema ynpaBlieHUs NPOEKTOM — OPTraHU3alMOHHO-
TEXHOJIOTUYECKUN KOMIUIEKC METOJUYECKUX, TEXHUYECKUX, IMPOrPAMMHBIX H
WH()OPMAITMOHHBIX CPEJCTB, HAMPABICHHBI HAa TOMJICPKKY W TIOBBIIICHUE
3G (HEKTUBHOCTH MPOLIECCOB YIPABICHUS IPOEKTOM.

[lepcoHa/IbHBIE KOMITBIOTEPHBIE CHUCTEMBI, OCHALIEHHBIE MPOTPAMMHBIM

obecrnieueHuEM AJI1 YIIpaBJICHUA IMMPOCKTAMM, JOJIZKHBI oOecrneunBaTh BBIIIOJTHCHUE

byHKITU:
— paboTa B MHOTONPOEKTHOI cpene;
— pa3paboTKa KaJeHIapHO-CETeBOro rpaduka BIIOIHEHUS padoT;
—  ONTUMU3AIMS PACIpEIETCHNUS U YUeT OTPAHUYCHHBIX PECYPCOB;
— MPOBEJICHUE aHAJIN3a «UTO-ECII;

— cOop u yueT dakTHuecKkoil HHPOpMalIUU O CPOKax, pecypcax M 3aTparax,

aBTOMaTHBHpOBaHHOﬁ reacpannmn OT4CTOB,
— IINIAaHUPOBAHHUEC U KOHTPOJb AOTOBOPHBIX O6H33TCJIBCTB;

— LEHTPAJM30BaHHOE XpaHEHHE WH(OpPMAMM 1O pealu3yeMblM H
3aBEPIIECHHBIM POEKTAM H T. 1.

Cucrema NONNEPKKU IPUHATHA PEIICHUH — COEAUHEHUE KOMILIEKCa
IPOTrPAMMHBIX CPEACTB, WMHTALMOHHBIX, CTATUCTUYECKUX M AHATUTUYECKHX
MoJieJel TpOIeCCOB M paboT MO MPOEKTYy Ui MOATOTOBKM PEIICHUH IO €ro
peanu3anuy.

OcHOBHBIMH (PYHKITUSMH 3TUX CHUCTEM SIBIISTIOTCS;
— cOop, nepeqaya u XxpaHeHUE JaHHBIX;

— CcoJcpiKaTcibHas 06pa60T1<a JaHHBIX B Imponecce PCHICHUA



(GYHKIIMOHATBHBIX 33/1a4 YIPABJICHUS IPOCKTaMHU;

— mnpencraBieHue wuHbopmanuu B dopme, YAOOHOW [ NPUHATHUS

peUIEHN;

—  JIOBEJIEHUE MPUHSITHIX PEIICHUHN 10 UCTIOJIHUTEIICH;

Mertogonoruss  OIEHKM W aHaju3a MpPOrpaMMHOro  oOecreueHus
MPEAnojaraeT COMOCTaBICHHE €ro  (YHKIMOHATBHBIX  BO3MOXKHOCTEH C
(GYHKITUSMH, BBIMOJHIEMBIMU YIPABJISIONIMM IIPOSKTOM U €ro KoMaH 0. B 1enom

IIPY OLIEHKE pacCMaTPUBACTCS CIEAYIOIIEE:
— ob6mas uadopmanus o [10;

— CHCTEMHasi  apxXUTeKTypa H  TOJb30BATENbCKUNA  UHTepdeiic:
apXUTEKTypa CHCTEMBI, IIPOCTOTA OCBOCHMS M HCIOJIb30BAaHMs, OLIEHKA

PYKOBOJICTBA MOJIb30BATEIIS U CUCTEMBI TTIOMOIIH;
—  (PYHKIHMOHAIBHOCTD;

— OrpaHHYEHHUS: CYILLECTBYIOLIME peebl 1o JIIEMEHTAaM,
MOJIICPKUBAEMBIM CHUCTEMOM, TAKUM KaK KOJIMYECTBY palbOT, pecypcoB B OJHOM

IIPOCKTC U T. 1.,

— MapkeTuHTOBas WHOpMaNus: IIEHOBAas TMOJMTHKA, TEXHUYECKAs
moJJIepkKa, OOydeHHe, ToJb30BaTeNbCcKas 0Oa3za, wuHbopmarus o dupme
IPOM3BOIUTEIIH.

Buenpenne nahopMaoHHONW CUCTEMBI YIIPABICHUS MPOSKTaMH BKJIIOYAET:

- NOJATOTOBKY  (YHKIMH  ympaBieHUs  NPOEKTaMH K  BBOAY
uHOpMAIlMOHHOM  cucTteMbl B jedctBue. I[IpoBomstcs  paboTel MO

OPraHU3allMOHHOW ITOATrOTOBKE NOAPA3ACICHUM, YYaCTBYIOUIMX B BBIITOJIHEHUU
bynKImii;
— TOATOTOBKY nepcoHaina. [IpoBoauTcest oOydeHue nepcoHaina u MmpoBepka

€ro CrnocoOHOCTH 0OecneunuTh (PYHKIIMOHHpPOBAHHWE WHOOPMAIMOHHOW CHUCTEMBI

yIpaBJIEHUs IPOECKTaMU;



— KOMILUICKTAallnuIo HH(I)OpMaHHOHHOfI CHCTCMbI MporpaMMHbIM

00eCcreUYeHNEM U TEXHUYECKUMHU CpCaACTBaMu;

— TMPOBEJECHUE OMBITHOM AKCIUTyaTaliyd WH()OPMALMOHHOW CHCTEMBI U €€

0paboTKYy;

— IHPOBCACHHUC ITPUCMOYHBIX WUCIBITAaHUH.

2. 3apanus

3amanue 6.1
CoctaBpTe cXeMy HMH(POPMAIIMOHHOTO OOMEHa B  CTPOMTEIILHOM

OpraHu3alHH.

3amanue 6.2
[lepeunciure  GyHKIMM  TIEPCOHATBHBIX  KOMIIBIOTEPHBIX  CHCTEM,

OCHAILIEHHBIX MPOTPAMMHBIM 00€CTI€UEHUEM ISl YIIPABICHUS TPOCKTaMHU.

3amanue 6.3
CocTaBpTe TMEpPEUCHb KPUTEPUEB, IO KOTOPHIM IPOU3BOJUTCS BBIOOD

IIPOrpaMMHOTr0 0OecreyeHus A yIpaBICHUS IPOEKTAMH.

3amanue 6.4

OnummuTe BHEAPEeHUE NHPOPMAITMOHHON CUCTEMBI YIIPABIICHUS TPOCKTAMHU.

3ananue 6.5
CocraBbTe nepedeHb MpoOjeM MpU BHEAPEHUH MUHPOPMALMOHHBIX CHUCTEM

yYIPaBJIECHUS IPOECKTaAMHU.

3amanue 6.6

CocTaBbTe TIEpEUYCHbh W MPOAHATUZUPYUTE YACTO BCTPEUAIOUTUXCS OMIMOKHU



IUIaHUPOBAHWA BHCAPCHUA CUCTCM JUJIA YIIPABJICHUA ITPOCKTAMHA

3. Bonnpochl K NPAaKTHYE€CKOMY 3aHATHIO

6.1. Onumwute cxemy oOMeHa HH(OpPMAILIUEH BHYTPH OpraHU3aIUH.

6.2. BrimonHenue kakux (GyHKIUN TOKHBI 00ECIeUnBaTh MEPCOHATbHBIC
KOMITBIOTEPHBIE CHUCTEMBI, OCHAILEHHbIE MPOrPAaMMHBIM OOECIEUeHHEM IS
YIPABJICHUS IPOEKTAMHU?

6.3. Uro mnpencraBiasier coOON UHTErpHpoBaHHAs HHGPOPMAIMOHHAS
CUCTEMa yNpaBJICHUS POEKTAMU?

6.4. M3 xakux OJTamoB COCTOUT TMPOLIECC BHIOOpPa MPOTPAMMHOTO
oOecnieueHus?

6.5. OxapakTtepusyiiTe MNpPOrpaMMHbIE MPOIYKTHIl JJIA  yIpaBiIeHUS
IpOEKTaMU HEJIOPOrol 4acTu PbIHKA MIPOrPaMMHOTO OOeCTIeueHusl.

6.6. Oxapakrepusyite npodeccuoHaIbHbIE TPOrPAMMHBIC MPOIYKTHI JJIS

yIPaBJIEHUs NPOECKTaAMHU.

4. JIutepatrypa
[1-7].

IMPAKTHYECKOE 3AHATHE 7

Buabl KOHTPAKTOB, TEXHOJIOTHS UX Pa3pad0TKU U 3aKIH0YeHHUs

1. TeopeTnyeckasi 4acThb

B Teopuu KOHTPAKTOB BBIAEIAIOT HECKOIBKO BUOB: PAMOYHBIE KOHTPAKTHI,
TUTIOBBIE KOHTPAKTHI, KOHTPAKTBI IIPUCOCANHEHMS, ITOAKOHTPAKTHI U Apyrue. Bun
KOHTPAKTa BIUACT HA TEXHOJIOTHUIO UX IIOATOTOBKU U 3aKJIFOYEHUS.

KoHTpaKT kak TOKyMEHT (PUKCUPYET yXke CyIIecTByIolIee 00s13aTenbCcTBO. B



CHIly JTOrO0 CTPYKTypa U CTPOEHHE KOHTPAaKTa TOJHOCTBIO JHUKTYIOTCA
COJIep’KaHUEM U CYIIECTBOM 0053aTeIbCTBA.

OO0s13aTENBCTBO  COCTOMT M3 CTOPOH 00s3aTenbcTBa, (akTa HAIHYUSL
00s3aTeNbCTBA,  YCIOBUM  BO3HUKHOBEHHS  00s3aTelbCTBa,  MapaMeTpoOB
UCTIOJTHEHHST 00s3aTENbCTBA U TOCJEICTBUN HCIIOTHEHHS/HEUCTIONTHEHUSI 3TOTO
00s13aTenbCTBA. B CTPOTOM COOTBETCTBUU C STUM TEKCT KOHTpPAKTa COCTOUT W3
COBOKYITHOCTH CBSI30K (3JIEMEHTOB), Ka)K[asi U3 KOTOPBIX COOTBETCTBYET OJHOMY
00513aTEeNLCTBY U3 CIIEIKH.

JlaHHbBIE CBSI3KM MMEIOT BHJI CIIEAYIONIEro Habopa: yCcIoBHEe BOZHUKHOBEHUS
00s13aTenhCTBA / CTOPOHA 00S3aTENBCTBA / CYITHOCTH O0S3aTENbCTBA / TOPSIIOK,
YCIIOBUSL W TapaMeTpbl HUCIOTHEHHs 00s3aTeNbCTBA / YCIOBUS TpEKpaIleHUs
o0si3aTenscTBa / MACGHTU(UKALMS HCIIOJHEHUs / HapylleHus oOs3aTenbcTBa /
MIOCITICAICTBHSI HEWCIIOJIHEHHUsI / HapyIlieHUs 00s3aTelbcTBa (BO3MOXKHO B BHJIC
HOBOTO 00f3aTeNbCTBA) M T.1. B cuily TOro, 4to o00s3aTelbCTBO MOXET ObITh
CIIOKHBIM, T.€. COCTOSITh W3 COBOKYITHOCTH O00S53aT€JIbCTB, COOTBETCTBYIOIINE
CBSI3KM MOTYT OBITh BJIO)KEHHBIMH.

TexcT KOHTpaKTa HE MPOCTO OMHUCHIBAET 00SA3aTENBCTBO, OH €0 (PUKCUPYET.
[Io »Toil mpWYMHE HENPAaBWIBLHOE WM HEYAa4YHOE COCTABJICHHWE JAaHHOTO
TEKCTOBOTO JOKYMEHTa SBJISIETCSI HWYEM WHBIM, KaK HENpPaBUIbHBIM WIH
HEYJAaYHbIM (PUKCHPOBAHUEM O0053aTeIbCTBA. A 3TO YK€ COBCEM IPYroe Jero.
HenpasunbHast ¢ukcanus 00s3aTENIbCTBA JENIaeT HEBO3MOXKHOUM IMOCIETYIOIIYIO
paboTy Mo 3TOMY 0053aTEeNLCTBY, a HeyJauHas (puKcarus 3Ty paboTy 3HaYUTEITHHO
OCIIOKHSIET.

Kakum ke crmocoboM HeoOX0IMMO B3aWMHO pacrojiaraTb U KOMITOHOBATh
cBs3ku? PaccMOTpuM  CTPYKTyphl TEKCTOB KOHTPAKTOB, COOTBETCTBYIOIINE
Pa3IUYHBIM CIIOC00aM KOMIIOHOBKH 00sI13aTEIbCTBEHHBIX CBS30K.

1. YcnoBHas CTpyKTypa.

TekcT KOHTpaKTa MaHHON CTPYKTYpbl COCTOMT M3 OJIOKOB, B KOTOpbIE
omMcaTeJbHbIE CBA3KH OOBEAMHSIOTCS 1O TMPHU3HAKYy OOIIHOCTH YCJIOBHU

BO3HMKHOBEHUSI 00S3aTENhCTB. TakK, €CIU CBSI3KK TPEJCTABUTh B (HOpME TPOEK



BUJIa '"yCIIOBHE—CTOPOHA—00S3aTENBCTBO", TPOWKH, MMEIOIINE OOIIHUE YCIOBUS,
OynyT 0ObeTMHEHBI B OJIUH OJIOK.

[Ipeanonoxum, 4To MPOILIECC UCMOJHEHUSI 003aTENbCTB IO KaKOH-IHO0
CIENKEe HACT OT COCTOSHHS | 1m0 COCTOSHHS 2, MOTOM, B 3aBHCHMOCTH OT
pe3yiibTata COOBITUN, B COCTOSIHMU 2 WACT WM OT 2 K 3 WK oT 2 K 4 U, B CBOIO
odepelib, B COCTOSSHUM 4 — OT 4 K 5 unu 6, 4o rpaduuecku MOXKHO M300pa3uTh

cnenyromuM oopazom (pucyHok 7.1).

Pucynok 7.1 — Ilpouecc ucnoiaHenust 00s13aTeNIbCTB.
B »TomM cnydae TeKCT KOHTpakTa, CHOOPMHUPOBAHHBIM U3 CBA30K IO
NPUHLIUITY OOIIHOCTH YCIIOBUHM, Oy/I€T UMETh BU:
YcnoBus yuactka 1-2
CropoHa a o6s13aHa. ..
Cropona B 00s13aHa. ..
YcnoBus yuactka 2—-3
Cropona a o6s13aHa. ..
Cropona B 00s13aHa. ..
VYcnoBus yuactka 2—4
Cropona a o6s13aHa. ..
Cropona B 00s13aHa. ..
VYcnoBus yuactka 4-5
Cropona a o6s13aHa. ..
Cropona B 00s13aHa. ..

YcnoBus yuactka 4—6



CropoHa a o0si3aHa. ..
CropoHa B 00s13aHa. ..

JlocTOMHCTBAMM AAHHOW CTPYKTYPBI SIBJISIIOTCA MPOCTOTA COCTABJICHUS IS
IPOCTHIX CAENIOK, MPOCTOTA aHaIN3a 00S3aTENbCTB JIJIs1 KOHKPETHBIX YCIOBHM. A K
YHUCIIy HEJOCTATKOB CJEAYET OTHECTH 3aTPYyJAHEHHOCTh aHallu3a BCETO TEKCTa MpHU
OOJBIIOM KOJUYECTBE YCJIOBUH, a TaKKe€ HEBO3MOXKHOCTh YYeTa CIIOKHBIX
MHOT'OMEPHBIX YCIIOBUM U HE3aBUCUMBIX OJJHOBPEMEHHBIX JEHCTBUM.

2. PoneBas cTpykTypa.

[Ipu poneBoit CTpyKType 0Opasylolie TEKCT CBSA3KHM OOBEAMHSIIOTCS B
OJIOKU 10 MapameTpy CTOPOHBI 0053aTeNbCTBA, OMKUCHIBAEMOTO KaXKIAOW CBSI3KOM.
[Tpu 3TOM CBSI3KM MOTYT OOBEIUHATHCS B OJIOKHU MO XPOHOJIOTHYECKOMY MPU3HAKY
JUI TEKCTOB CIEHApHOM "apXWUTeKTypbl' JUOO0 MO MPU3HAKY €AMHCTBA CTOPOHBI
JIJIS1 TEKCTOB OJIOYHOM "apXUTEKTyphI'.

Cuenapnas "apxurtektrypa'. TekCTOBbIA TOPSAOK CIEIOBAHUS CBSI30K,
OTMCHIBAIOLIUX JCHCTBHS CTOPOH 0053aTENbCTBA 10 €r0 MCIOIHEHUIO, COBIAIAET
C XPOHOJIOTUYECKHM TMOPSIKOM COBEpIIECHUS JeHUCTBUNA. TEKCT CTpOUTCS 10
IPUHIMIY TEKCTA MbEChl, B KOTOPOM B XPOHOJOTMYECKOM MOPSAJIKE OMUCHIBAIOTCS
JEUCTBUS YYaCTHUKOB, C BBIHOCOM Ha IMEpBOE€ MeCTO B ab3ale HauMEHOBaHUS
yYaCTHHKA JACHCTBUSA.

KOHTpakT ¢ TEKCTOM pOJIEBOI CLIECHAPHOM "apXUTEKTYpbl" COCTaBISAETCS MO
NpUHIUNY crieHapus "HaoO6opot". BooOpaxkaemas kamepa (QuKcHpyeT IeUCTBUS
CTOPOH B TMPOIIECCE HCIIOJHEHHUS CTOPOHAMH CBOUX 00S3aTEIbCTB MO CHAENKE, U
CEJIaHHAsl 3aIllMCh B TOM K€ CaMOM IOPSIIKE, B KOTOPOM JE€HCTBHS COBEPLIAIKCH B
BUJIE TEKCTOBBIX CBSI30K, OTOOpa)kaeTcs B TEKCTe KOHTpakTa. IIpu sTom Tekct
VMEET CIIETYIOIINMN BUL:

CropoHna A...

Cropona B...

CropoHa A...

Cropona B...

CropoHa A...



Cropona B...

CropoHa A...

Cropona B...

JIOCTOMHCTBAMM CLEHAPHOW CTPYKTYPBI SABIISIOTCS IpEIAeiabHas IPOCTOTa
COCTaBJICHHUS TEKCTa, HarIsiAHOCTh MIPUYUHHO-CJIEICTBEHHOU CBSI3U,
HEOIPAHUYEHHOE KOJIMYECTBO YYACTHHMKOB, & TAK)KE MPOCTOTA aHajau3a TEKCTa U
OTCJIE)KMBAaHMS XPOHOJIOTMM JEUCTBUU. B dmcie ee HegoCcTaTKoB CleayeT
BBIJICIUTh  HEBO3MOXKHOCTH  OTOOPAXKEHMSI  OJHOBPEMEHHO  MPOUCXOASIINX
JICVCTBHM.

bnounas "apxurektypa". TeKCT ¢ posieBoOi OJI0UHOI CTPYKTYPOM COCTOUT U3
CBSA30K, CrPYIIHUPOBAHHBIX B OJOKM MO TMPU3HAKY OOUIHOCTH CTOPOHBI
00513aTENBCTB.

IIpu sTOM 1O BCEMl ciaenke B pojieBOM OJIOK, OTHOCSIIHMICS K CTOpOHE A,
MOMEIIAIOTCS BCE CBSA3KU, UMEIOIIME OTHOLIEHUE K ATOW CTOPOHE, MOTOM B OJIOK
B — Bce cBA3ku, mmepmme OTHOIIEHME K cTtopoHe B, m t.4. Ilpm 3TOM
MOJIYYMBIIUICS TEKCT OYI€T UMETh BU/I:

CropoHa A...

Cropona B...

JloctronHcTBa OJOYHON CTPYKTYphI — MPOCTOTAa aHalW3a O0s3aTENIbCTB
KOHKPETHOTI'O JIMIIa ¥ BO3MOXKHOCTh y4eTa 00s3aTeIbCTB MHOTUX JIMI], @ B YHCIIE
HEJIOCTATKOB — CJIOKHOCTh aHaJIM3a B3aMMOCBSI3aHHBIX 0053aTENIbCTB PA3HbBIX JIUIL
¥ OTCJICKMBAHUSA €MHON XPOHOJIOTHH COOBITHIA.

3. KomOuHupoBaHHAs apXUTEKTypa.

Ecmn HeT ONHOBPEMEHHBIX JNEHUCTBUM HECKOJBKUX JIML, IPUMEHSAECTCS



poyieBasi CIieHapHas "apXUTEKTypa', ecli €CTh HECKOJIbKO aBTOHOMHBIX,
MOCJIETIOBATEIBHBIX JCHCTBUN OJHOU CTOPOHBI — posieBast Oo4yHas "apxuTekTypa',
€CJIM CYIIECTBYET HECKOJIbKO BapUaHTOB BO3MOXKHOIO Pa3BUTHS COOBITHM —
yCJIOBHAs CTPYKTYpa.

CocraBneHue TeKcTa KOHTpaKTa

CocraBieHue TEKCTa KOHTPAKTa — 3TO MPOLECC OTOOpaXKEHUs, ONUCAHUS
CHUCTEMBI 0053aTENIBCTB TI0 CIIETKE C MOMOIIBIO, KaK MBI YK€ OTMEUYaJi, TEKCTOBBIX
CBA30K BHJA: YCIOBHE 00fA3aTeNbCTBA / CTOpOHA 00s3aTENbCTBA / CYILECTBO
oOsi3aTenbCTBA / TAapaMeTphl HCIOJHEHUS 00s3aTeNbcTBa /  TOCIEIACTBUS
(He)ucmoHEHUST 00S3aTENHCTRA.

CocraBieHue TEKCTa KOHTpPAKTa MO YXKE MMEIOLIEMYCsl 00s13aTeIbCTBY —
MpOIIECC YHUCTO MexXaHuueckuil. B pe3ynbTaTe JgaHHOrO mpolecca HOBBIX
coliepKaTeNbHBIX CYIIHOCTEH He oOpa3yercss — rpaduyeckoe H300pakeHue
CUCTEMBI 0053aTeNIbCTB MO CAENKE JHIIb Mpeodpazyercs B GopMy TEKCTOBOTO
JIOKYMEHTA.

KiroueBbiM mapamerpoM mpu "OTEKCTOBKE" CHCTEMBI 00s3aTENIbCTB IO
CIEJIKE SIBISIETCS CTENEHb, YPOBEHD JETANIN3AIUN OTIHCAHUS 00s3aTEIIbCTB.

Crenenp AeTalv3alliid OMUCAHUS KaXJOr0 KOHKPETHOTO 00s53aTenbCcTBa
BBIOMpAETCS UCXOJs M3 CTENEHM BJIUSHUA JAHHOTO  IPOMEKYTOUYHOTO
o0s3aTenbCTBA HA  UCIOJHEHUE oOmiero oO0s3aTenbcTBA U JUKTYETCs
OOILENPUHATOCTHIO, OYEBUTHOCTHIO HOPM M MAapaMETPOB 005A3aTeNbCTBA KaK IS
CaMUX CTOpPOH OO0S3aTENbCTBA, TaK W JIJIS JIMI], OT TPAKTOBKH KOTOPBIX 3aBHUCHUT
WCITOJTHEHHE 0053aTeThCTBA WU TIOCIIEACTBUS UCIIOJTHCHHS.

Hampumep, B cienke, CBA3aHHOM C MepeMEeIlEHHEM TOBapa 4epe3 T'paHully,
TaMOXHS HUKaK HE TPUHUMAET y4acTHs B KAdeCTBE CTOPOHBI 00S3aTEIIbCTBA,
OJIHAKO OT €€ TPAKTOBKM CMBICIA TEKCTa KOHTpAaKTa 3aBUCAT IapaMeTpbl
UCIIOJIHEHUS cieniku. To e caMoe MMeeT MECTO M B OTHOIIEHHH HaJOroBOM
WHCIICKIINY ¥, HallPpUMeEp, CyJa, MOTYIIETO BIOCIEACTBUN Pa30upaTh BO3MOXKHBIN
CIIOp, BBI3BAHHBIN JAHHOM CIICJIKOU.

[Tonroroska JIOKYMEHTA. ['maBHBIM rnapaMmeTpom KOHTPAKTA,



ONpEACNAIONIMM M BIUSIOIIUM Ha MPOLECC €ro pa3pabOTKH M MOATOTOBKH,
ABJISIETCS cTaryc KoHTpakTa. [log TepMuHOM "cratyc" moHMMAaETCs poib, MECTO H
3HAYEHUE JAHHOI'0, KOHKPETHOI'O KOHTPAKTa B JEATEIbHOCTH CTOPOH caenku. [lpu
YBEJIMYECHUHU JAHHOW pOJIM 3HAYEHUE NapaMETPOB KOHTPAKTa KaK JOKYMEHTa
BO3pacTaeT, IpU YMEHbILIEHUHU — CHUXKaeTcd. CTaTyc TJOKyMEHTa BIUsET Ha Bce 0e3
UCKJIIIOYEHMs]  MapaMeTpbl  JAHHOTO  JOKYMEHTa, HauyuHas OT  YpOBHsA
NoMUrpauyecKoro  HMCIOJIHEHHS  JOKyMEHTa W 3aKaH4MBas  YPOBHEM

JMHTBUCTUYECKON MPOPaOOTKU TEKCTOBBIX (POPMYIHPOBOK.

2. 3aganusa

3amanue 7.1
Hcronb3yro yCIOBHYIO CTPYKTYPY COCTaBbTE JOTOBOP Ha IMPEAOCTABIICHUC
PHUANITOPCKUX YCIIYT MO Mpoaake kBapTUpbl Mexay OO0 «Puanropckas KOMITaHHS

VYioTHOE THE3BIKO» U rpaxaanuHoM [lynkuneim B. C.

3amanue 7.2
Hcronb3ys poJieBYyI0 CTPYKTYpPY, COCTaBbTE JOTOBOP Ha IMPEAOCTaBIICHUE
PHUAITOPCKUX YCIIYT 10 Mpoake 3eMelbHOTO yuyacTka Mexay OO0 «Pusnropckas

KoMIanust «muTXKunbéy» u rpaxkaankoid CnuHkuHo 1. A.

3amanue 7.3
CocTaBbTe JOTOBOp Ha TMPEAOCTABICHHE PHUAITOPCKUX YCIyT TIO
0(OpMIICHHIO JOKYMEHTOB JIUIS TIOJYyYCHHS IIpaBa COOCTBEHHOCTH Ha 3EMEITbHBIN

Y4acTOK C OJHOIIIArOBOM Mepeaadeii mpaBa NCIIOJTHEHUS 00s3aTeNIbCTBA.

3amanue 7.4
CocraBbTe 1OrOBOp JAOBEPUTEIBHOTO yNpaBlieHUs HeaBHXUMocThio (OO0
«IInem3aBoax umenu 1000 ronoB») mexay cooctBeHHHMKOM M. A. OcioBbIM u

komnanuen «llmemTpacr» ¢ mnepemadeld mpaBa IIONYYEHHs HMCIOJHEHUS



oOsi3atenscTBa ero BHYKy O. O. OcnoBy u mnepemauedl mpaBa TpeOOBaHUs

UCITOJTHEHUsI 00s13aTeNbeTBa chiHy coOcTBeHHMKa O. M. Ocrnony.

3amanue 7.5

babymka Crapenbpkas C. T. Hyx1aercsa B yX0A€ U C IEPBOIO SHBAPS CETO
roJla He MOKUJAET 10 CTOSIHUIO 3J0POBbs IIPEAEIIOB KBAPTUPBL, TI€ MPOKUBAET CO
cBoeil pouepbto. [Ipu 3TOM OHa 3apeructpupoBaHa 1o azapecy r. CTaBpomosb
yi. Kpusas, a. 5, rae npoxuBana nocieanue 36 ner. Crapenbkas T. C. xouer
IOJIAPUTH CBOM JOM IO YKa3aHHOMY aJpECy M YYacTOK C PACIOJOKEHHBIMU Ha
NOCJIETHEM XO3SIICTBEHHBIMHU MOCTpOMKaMu cBoeMy BHYKYy Mouoasix A. U., ecin
oH xeHuTcs Ha Kpacuson V. K.

EnvHCTBEHHBIM JTOKYMEHTOM ynocroBepsitomuM npaBo Crapenskoin C. T.
Ha €€ oM sBisieTca CBUIETENBCTBO O MPAaBE HA HACIEACTBO JKUJIOTO J0Ma I10
anpecy r. CraBponosb, yi. KpuBag, na. S5, BbIaHHOE€ HOTApUYCOM
BuaumatensapiM B. J[. 16 deBpans 1979 r. B r. Eccentyku. [pyrux m0KyMEHTOB
HU Ha 3eMJI10, HU Ha ctpoeHne Crapenbkas C. T. He nmeer.

Kakum o6pazom 6adyIike oCymmecTBUTh CBOIO MEUTY?

3. Bonpochl K NPaKTHYECKOMY 3aHATHIO

7.1. Kakue KOMIOHEHTHI BKIIFOUAET CUTYAIUs IPUHSATHS PEILICHUS?

7.2. UYro coboii mpencraBisieT MHOOpPMALMOHHAS CTPYKTypa CUTYyalluu
npunsaTus pewenus (MCCIIP)?

7.3. W3 Kakux KOMIIOHEHTOB JIOJDKHA COCTOSITh CHCTEMa, CIOCOOHas
peayin30BaTh HEKOTOPYIO LIETh?

7.4. KaxoBel BO3MOXHBIC MPHUYMHBI, MPEMATCTBYIONUE KOOPIAUMHAIINU
JIEUCTBUHM DKOHOMHYECKHUX areHTOB?

7.5. B ugewm 3axmodaetcs 3ppeKT KoHIa Urphi?

7.6. Kakyro ocHOBHYIO 3ajady ObUla NIpHU3BaHa PEIIMTh KJIACCHYECKas

TEOpHsI KOHTPAKTOB?



7.7. Kaxue npu3Haku OTACNSAIOT IOPUINYECKH 3allUIIaeMble 00eIaHus OT
obelanuii, KOTOPbIE HE MOTYT OBITh MPUHYKICHBI K UCTIOTHEHHUIO Cy10M?

7.8. Kakyrw 3amady, ¢ TOUKH 3peHUsT UHPOPMAITMOHHOTO MOIX0/4a, pelIacT
Cy[, paccMaTpuBasi Jiejia O HapyIIEHUN KOHTPAKTHBIX 0053aTeIbCTB?

7.9. YeM KJIacCHUYECKHM KOHTPAKT OTIMYAETCA OT HEOKIACCUUECKOT0?

7.10. YeM HEOKJIACCHMYECKUU KOHTPAKT OTIMYACTCS OT OTHOIIEHYECKOTO?

7.11. Kakue  ¢akropsl  oOyclaBIMBalOT  BBIOOp  KJIACCHYECKOM,
HEOKJIACCUYECKON WJIM OTHOIIIEHYECKOM (hOopM KOHTpaKTaIuu?

7.12. Yto mpencraBiseT coO0H UMIUTUITUTHBIA KOHTPAKT?

7.13. Kakue mporecchl MNPUBOAAT K (OPMHPOBAHUIO HMMIUIAIUTHBI
KOHTPAKTOB?

7.14. B yeM paznuuMe OJHOCTOPOHHMX W JBYCTOPOHHUX HMMIUIMLIATHBI
KOHTPaKTOB?

7.15. JlaifTe onpenesieHre rpynnoBOT0 UMIUTUIIMTHOTO KOHTPAKTA.

7.16. Yto Takoe coruaabHbIi KOHTPAKT?

7.17. B 4eM cOCTOSIT OCHOBHBIE MPOOJEMBbI HUCIOJHEHHUS HMILIUIIUTHBIX
KOHTPAKTOB?

7.18. KakoBbl =~ MEXaHU3MBI  3allUTHl  UMIUIMIUTHBIX  KOHTPAaKTOB,
OTJIMYAKOTCS JIU OHU OT MEXAHU3MOB 3aIlUTHI SKCIUTUIIUTHBIX KOHTPAKTOB?

7.19. Yro 00ycnoBIuBaeT SKOHOMHUYECKYIO 3(P(PEKTUBHOCTH ABYCTOPOHHUX
UMITTUITUTHBIX KOHTPAKTOB?

7.20. Kakue nBa OyoKa mapaMeTpoOB XapaKTEPHU3YIOT KOHTPAKT KaK IJIaH
COIJIaCOBaHHOM JE€ATEIbHOCTH €r0 CTOPOH?

7.21. Kakue monmxompl K MOJCIMPOBAHUIO KOHTPAKTOB CYIIECTBYIOT B
HacTosIIee Bpems?

7.22. KakoBbl  MPEANOCHUIKM  HEOKJIACCHYECKOTO  MOJCIMPOBAHUS
KOHTPAKTOB?

7.23. Uto mpexacraBiser coOOW «HJICAIbHBIMY IOJHBIM KOHTPAKT, Kakas

OKOHOMMYCCKas1 MOACIIb JICKKUT B OCHOBE 3TOI'O MMOHATHA?



7.24. B ueMm 3axirodaercs 3ajavya MPOCKTHPOBAHUS YCTPOMCTBA KOHTPAKTA
B TEOPHUU MOJHBIX KOHTPAKTOB?

7.25. Kakue wuccienoBaTebCKUE 3aJadyd peIIaeT TEOpPHsS HEMOJHBIX
KOHTPaKTOB?

7.26. B ueM cOCTOUT pa3inyue MOJIX0/I0B K aHAJIU3Y KOHTPAKTOB B TEOPHUSX
MOJIHBIX U HETIOJIHBIX KOHTPAKTOB?

7.27. Ha3oBute pa3HOBUIHOCTH TEOPUHU HETIOIHBIX KOHTPAKTOB.

7.28. B 4em oTiiMuue paMOYHBIX KOHTPAKTOB OT IIPEABAPUTEIbHBIX ?

7.29. B ueM nposiBIsieTCs CXOJICTBO PAMOYHBIX U TUIIOBBIX KOHTPAKTOB?

7.30. OxapakTepusyiTe KOHTPAKThI IPUCOCTUHEHHUS.

7.31. SBnArOTCS M MOJKOHTPAKTHI CAMOCTOSITEIbHBIMU KOHTPAKTAMU?

7.32. J11s yero UCNojab3yeTcss HOMUHAIBHOCTh KOHTpaKTa?

7.33. Ilepeuncnure TOCTOMHCTBA YCIOBHOM CTPYKTYPhl KOHTPAKTA.

7.34. Tlepeuncnure HENOCTATKU POJIEBOM CTPYKTYPhl KOHTPAKTA.

7.35. JlaiiTe orieHKy KOMOMHUPOBAHHOM apXUTEKTYpPhl KOHTPAKTA.

7.36. Kakue mapaMeTpbl KOHTPAKTbl HEOOXOJUMO YYHMTHIBATH MPHU €ro
odopmiieHun?

7.37. OxapakTepu3yiTe 3Tallbl COCTABJICHUS KOHTPAKTA.

7.38. Ilepeuncnure BUIALI ONTUMHU3AIMKN KOHTPAKTA.

7.39. Uto moHMMaETCs 1MOJ] TOJTKOBAHHEM KOHTpaKTa?

7.40. Yrto moHUMaETCs MOJ KOHTPAKTHBIM XO3IUTBOM?

4. JIutepatypa

[1-7]

ITPAKTUYECKOE 3AHATHUE 8

IIpoBeneHue MOAPSAHBIX TOPrOB

1. TeopeTnueckasi 4acThb



B Poccun Topru MoX’HO yCIIOBHO pa3/iesiuTh HA 5 BUAOB, HO BCE OHU UMEIOT
crienyromme o01me mpu3HaKH.

1. Topru sSBASIOTCS Tpa)JaHCKO-TIPABOBOM MPOLIEAYPOM, HAIPaBICHHON Ha
3aKJIIOUEHUE JO0roBopa B OyaymieM. YdacThue B TOprax CO3JaeT s CTOPOH
rpaKJaHCKUE MpaBa U 00SI3aHHOCTH.

2. JloroBop, 3aKJIFOUEHHBIN MEXAy MOOeauTeneM TOProB U COOCTBEHHUKOM
uMyIIecTBa 7100 oOJagaTesieM WMYIIECTBEHHOTO IIpaBa MO pe3yJbTaTaM
COCTOSIBILIUXCSA TOPTOB, BBICTYIAET KAK CAMOCTOSITENbHAS T'PaKIAHCKO-TIPABOBAs
CHENKa.

3. OTuyXJIeHHEe MMYIIECTBAa JTUOO MMYIIECTBEHHOTO IMpaBa MPOUCXOIUT C
HAMEpPEHUEM TMOJYYUTh 3a PpEeaJTU30BaHHOE HMYIIECTBO JIMOO HMMYILECTBEHHOE
IpaBO HAMOOJBIIYIO IICHY.

4. Topru mpoBOJATCA B YCTAHOBJIEHHOM 3aKOHOM MOPSIAKE U MOTYT OBITh
MPU3HAHHBIMU HEAEHCTBUTEIBHBIMU TOJIBKO CYJIOM IO MCKY 3aMHTEPECOBAHHOIO
JIMIIA B CITy4ae HApYLIECHUS YKA3aHHOTO MOPSIKA.

1. Topru mno mpomaxke MUMYLIECTBA, AapECTOBAHHOIO B  XOJE
VCIIOJIHUTEIBHOTO TTPOU3BOJCTBA.

2. Topru B X0€ BHEWIHETO YNPABIECHUS U KOHKYPCHOTO TPOU3BO/ICTBA.

3. [Ipomaxka Ha TOprax TOCYJapCTBEHHOIO MW  MYHHIMIIAJIBbHOIO
VMMYILECTBA U MPEIOCTABISEMBIX TOCYIAPCTBOM JIBIOT: aKUUK MPUBATU3UPYEMBIX
NPEeANnpUATUA, 00bEKTOB HE3aBEPIIEHHOTO CTPOUTENLCTBA, KBOT HA BBIJIOB PHIOBI
v Jp.

4, Peanusanuss Ha TOprax aHTHKBapuaTa W HHOTO JKCKIFO3WUBHOIO
MMYIIIECTBA MO0 MHUIIMATUBE COOCTBEHHUKA.

5. Iloapsiagnbie TOpTH.

OpraHu3aTop TOProB OCYIIECTBIIAET CAEAYIOMINE TEHCTBUS:
— Ha3Ha4yaeM JaTy, BpeMs U MECTO MPOBEICHUS TOPTOB;
— MOyOJMKYET U U3BEIEHUE O MPOBEJECHUU TOPIOB;

— Opra"usyeTr mpueM (PUHAHCOBBIX CPEACTB OT YYaCTHHUKOB TOPTOB H



HX BO3BpPAT, a TaK KC NPCAOCTABIIKICT BO3MOXHOCTH O3HAKOMIICHUA C IIPCIMCTOM

TOPIOB;
— IPOBOAMT TOPIM B COOTBETCTBUM C YCTAHOBJIEHHOM IIPOLIEAYPOH;

— odopmisieT npaBa NOOEAUTENIO TOPTOB, MOAMKUCHIBAET C HUM MMEIOIIHMA
CUJIy IOTOBOPA MPOTOKOJ O Pe3yJbTaTax TOPTOB.
B crpoutensHON OTpaciM NOAPSAAHBIE TOPrM MOTLYT HPOBOAUTBHCA MpHU

PasMCIICHNHA 3aKa30B:

- Ha  CTPOWUTENIBCTBO  HNPEANPHUATHM, 30aHUM W COOPYKEHUU
IIPOM3BOJICTBEHHOIO W HENPOW3BOJACTBEHHOTO HA3HAYEHHs, B TOM 4YHUCIE Ha

yCIOBUSX "'MOA KITtO4";

- BBITIOJTHCHHEC ITIPOCKTHEIX, HHXXCHCPHO-U3BICKATCIILCKUX,
KOHCTPYKTOPCKHX, CTPOUTCIIbHBIX, MOHTAXHbIX, ITYCKOHAJAOJOYHBIX W IOPYI'UX

BUJIOB paboT;

- IMOCTAaBKyY KOMIINIICKTHOTO TEXHOJOTHYCCKOIO O60pleOBaHI/I$I, 6 mom

yucae nHa ycrnosusax "noo xkuou”,
- yIpaBlIeHUE MPOSKTOM, KOHCYJIbTHPOBAHHUE, HATI30D;

- JT00BIE TEXHUYECKHE M OPraHU3allMOHHO OOOCHOBAaHHBIC COUYETAHUS
yKa3aHHBIX PabOT U YCIIYT.
[To 6y1aroycTpOMCTBY M TOPOKHOMY XO3SHCTBY TAKUMU OOBEKTAMHU U TIPEIMETaMU

TOPTOB MOTYT OBITh:
- PEMOHT U COofiepKaHHe JOPOT, MOCTOB, CaJIOBO-TIAPKOBBIX OOHEKTOB;
- POEKTUPOBAHKE BCEX BUIOB PEMOHTHBIX padoT;

- MOCTaBKa OOOPYAOBAHUS W MaTEepPUAIOB ISl COAEPIKAHUS OOBEKTOB

0J1IaroyCTpONCTBA U IOPOKHO-MOCTOBOTO XO3SIICTBA;

- OCYIIECTBIICHUE TEXHAA30pa 3a MPOBEACHUEM PaboT | T. JI.
[To comepkaHWio >KUIUIIHOTO (OHIA TOpoJa B KauyecTBE OOBEKTa M IpeaMera

TOPIroB ABJIAIOTCA:



— KaIlUTaJIbHbIA PEMOHT KUJIbIX JOMOB;
— MOJICpPHU3ALMS )KUIIBIX JOMOB;
— AKCIUTyaTalus KUIbIX JIOMOB;

— PEMOHT JU(TOB.

ITo sHepreTuke U HHAKEHEPHOMY 00ECIIEUEHUIO IOpOoJIa:

— MPOCKTUPOBAHUE M YCTPOWCTBO SHEPreTUYECKUX W HWHKEHEPHBIX

CHCTEM;
— MOCTaBKa M MOHTa)K TEXHOJIOIMUECKOr0 000y I0BaHU,;

- PEMOHT U COACPIKAHNC NHKCHCPHBIX CUCTCM.

[To TpancnopTy ropoaa:

- o0cmy>)KMBaHUE MaPIIPYTOB OOIIECTBEHHOTO TPAHCIIOPTA.

[To ropoACKOMY UMYILIECTBY TOPOJA:
— MIPaBO Ha 3aKJFOUYECHHUE TOTOBOPOB apEHIbL;

— MpUBaTU3aLMs OOBEKTOB TOPOJACKONH COOCTBEHHOCTH.

ITo 3emMenbHBIM pecypcaM U 3eMJIENIOJIB30BAHUIO TOpO/a:

— oKa3zaHue npohecCUOHATbHBIX YCIYT.

[To oxpaHe OKpy>KaroIIeu Cpepl:

- BBITIOJTHEHHE HKCCIIEJOBAaHUN IO MpoOjeMaM OXpaHbl OKpy’Karomien

cpensl;

- OCYIIECTBJIEHUE KOHTPOJISI COCTOSTHUS aTMOC(epbl, BOJ U T. 1.

OneHka NpeIoKEHUH MPETEHJEHTOB MOXKET MPOBOJUTHCA MO OJHOM W3
CYIIECTBYIOIIUX METOJUK, KOTOpPbIE BBIOMPAIOTCS KOHKYPCHBIM KOMHUTETOM.
BOJBIMIMHCTBO CYIIECTBYIOIIMX METOAMK IO OLICHKE KOHKYPCHBIX NPEIJI0KEHUN
OCHOBBIBAIOTCSl Ha OalbHBIX METOAAX OLIEHKH, B KOTOPBIX MO KaKIOMY YaCTHOMY
KPUTEPUIO YCTaHABIMBAECTCS COOTBETCTBYIOLIEE KoauuecTBo Oaiios. Ilocne

npuaanudga BCEM YaCTHBIM KPUTCPHUAM OIIPCACIICHHOTO KOJMYCCTBA 0ajIoB



Npou3BOAUTCA HUX CYMMHUPOBAHHC W 110 PC3yJjibTaTaM BCJIIMYHUH 06061H6HHBIX

noKasateliel onpeesieTcss mooeIuTeah KOHKYPCOB.

2. 3aganusa

3amanue 8.1
CocTaBbTe TEKCT OOBSIBICHHS O TMPOBEACHUHM AayKIMOHA O MPOJIaXKe

3C€MCJIBHOT'O YUAaCTKa, HAXOOAIICTOCA B MYHHHHHaHBHOﬁ COOCTBEHHOCTH.

3amanue 8.2
CocTaBbTe TEKCT OOBSIBICHUS O MPOBEJACHUHN ayKIIMOHA O TIpojake 00beKTa
KOMMEPYECKOM HEJIBMKUMOCTH, HAXOIAIIETOCS B MYHUITUTIATEHOM

COOCTBEHHOCTH.

3amanue 8.3
CocTtaBbTe TEKCT OOBSBIICHHS O TMPOBEACHUU TMOIPSIAHBIX TOPTrOB Ha

3aKJIIOYCHUC JOIroBOpa CTPOUTCIILCTBA MYHHUIUIIAJIBHOI'O JCTCKOI'O Ca/la Ha

250 mecT.

3amanue 8.4
[IpenyiokuTe  KpUTEpUHM  OICHKM KOHKYPCHBIX TPEIJIOKCHHHA  TIPH
MPOBEJACHUH TIOAPSTHBIX TOProB Ha 3aKIIOYCHHE JIOTOBOPA CTPOUTEIHCTBA

MYHHUIMIAIBHOTO JIETCKOTo caja Ha 250 mecT.

3amanue 8.5
OnummTe cnocod mNpUMEHEHUS WHGOPMAIIMOHHONW TEXHOJOTUH TIPH
OpraHW3allid TIPOBEACHHS IOAPSIHBIX TOPTOB B CTPOUTEIBCTBE U TOPOICKOM

XO3AUCTBE.



3. Bonnpochl K NPAaKTHYE€CKOMY 3aHATHIO

8.1. TlosicHuTe, SABASIOTCA JIM TOPTM HOBBIM SIBJIEHUEM B POCCHIICKOMN
SKOHOMHUKE?

8.2. Ilepeuncnure BUABI TOPTOB.

8.3. OxapakTtepusyiTe ydacTHHUKA TOPTOB.

8.4. HazoBure QpyHKIIMM OpraHNU3aTOpa TOPTOB.

8.5. KakoBblI nociencTBus HapyIeHUs! IPaBUII MPOBEIAEHUS TOPTOB?

8.6. Ilepeuncnure OCOOEHHOCTH MPOBEACHHSI TOPTOB B XOJI€ BHEIIHETO
YIPABJICHHS B KOHKYPCHOTO MTPOU3BOICTRA.

8.7. KakoBbl 0COOEHHOCTH MPOBEJICHHUS TOPTOB B XOJI€ UCIIOIHUTEIBLHOIO
IPOU3BOJICTBA?

8.8. KakoBa uenb mpoBeleHUs] MOJPSAHBIX TOPTrOB B CTPOUTENIBCTBE U
TrOPOACKOM XO0341CTBE?

8.9. KakoB mopsok opraHu3aiuy MOAPSIHBIX TOPTOB B CTPOUTEIHCTBE?

8.10. KakoBsl kpuTepuu 0TO0Opa KOHKYPCHBIX MTPEIIOKESHHMN?

8.11. HazoBute MeToabl OTiecHKU 0depT?

8.12. Ilo kakuM KpUTEPHUAM MPOUCXOAUT BEIOOP MPOCKTHBIX PEIICHU?

8.13. KakoBa TeXHOJIOTHS TPOBEACHUS MOPSTHBIX TOPTOB?

8.14. HazoBute 11e7b HW 3aJa4d MOHHUTOPHHTA TMPU OpraHU3allud U
MIPOBEICHUH TTOJPSITHBIX TOPTOB.

8.15. KakoBel = mpeuMyIiecTBa  HWCIONB30BaHUA  WHOOPMAIMOHHBIX
TEXHOJIOTHI MPU OPTaHU3AlUU U TTPOBEICHUH TOPTOB?

8.16. Ilepeuucnure TpeboBaHUs K pa3pabOTKe U OPOPMIICHUIO TEHACPHOU
JIOKyMEHTAIMU 10 npaBuiiaM BecemupHoro 6anka.

8.17. Kak ocyiecTBisercsl ynpaBjieHlue KaluTalbHbIM CTPOUTEIHLCTBOM Ha
OCHOBE CHCTEMBI MTOAPSTHBIX TOPTOB?

8.18. Uto 0603HaYAETCS TEPMUHOM «MEXTYHAPOHBINA KOHTPAKT?

8.19. KakoBa CTpyKTypa MEXIyHapOIHOTO JOroBopa’?

8.20. Kaxkue 6a3ucHble yCIOBHSI TIOCTABKHA BaM U3BECTHBI?



8.21. Jlnsa Kakux 1eNel 3aKII0YaeTCsl TOJUTMHTOBBIA KOHTPAKT?
8.22. Smnsercs mu CBOII-KOHTpaKkT OMpP:KEBBIM KOHTPAKTOM, ITOYEMY?

8.23. KakoBa pojib OTOBOPOK B MEXTYHAPOTHOM JOTOBOpPE?

4. JIuteparypa
[1-7].

ITPAKTUYECKOE 3AHATHE 9
AHaJmM3 cpeabl ¥ BbISIBJICHHE PUCKOB. MeToAbl aHAIM3a U OLIEHKH PUCKA.
Bb10op o0J1acTeil 1 HaX0KIeHHE ITPAHUYHBIX YCJIOBHA JOMYCTUMBIX

3HAYECHUH PUCKA

1. TeopeTnyeckas 4acThb

Puck -  mnoTeHuManbHasg, YUCIEHHO  HM3MEpUMasi  BO3MO>KHOCTh
HEOJArONMpUsITHBIX CUTYyaIluil U CBSA3aHHBIX HUMH TOCIICJCTBUU B BHJIE TOTEPH,
yiiep0a, yObITKOB, HapUMEP — OKUAAEMOMN MPUOBLIN, T0X0Ja UM UMYIIECTBa,
JICHE)KHBIX CPEACTB B CBSI3M C HEONPEACIICHHOCTHIO, TO €CTh CO CIy4YalHBIM
U3MEHEHUEM YCJIOBUH NESITEIIbHOCTH, HEONAronpusiTHbIMU, B TOM uwuciie ¢Gopc-
MaKOPHBIMU 00CTOSITEIHCTBAMHU, OOLIMM MAJCHUEM II€H Ha PBIHKE; BO3MOXKHOCTh
MOJYYEHHs] HEMPEJICKa3yeMOro pe3yjbTara B 3aBUCUMOCTH OT MPHUHSATOIO
XO35IUCTBEHHOI'O PELICHUS, IEUCTBHUS.

PaccmoTpuM  OCHOBHBIE  pHUCKH, CBsS3aHHBIE C (DMHAHCHUPOBAHUEM
HEJIBU>KUMOCTH.

1. KpeauTHblil puck — MOTEpH, €ClIM 3aeMILUK HE MPOU3BOJUT IIATEKEH.
VYrpaBiieHUEe KPEAUTHBIM PUCKOM OCYIIECTBIISIETCS MYyTEM TINATEIHHOTO aHaIn3a
00beKTa 3ajiora, MiIaTeKecrnoCOOHOCTH 3aeMILMKa U BbIPaOOTKON pEKOMEHIalui
no npuemiemMoil BenuuuHe Kpeauta. [Ipu omnpezneneHun BeposiTHOCTH BO3Bpara
KpEIUTa OCHOBHOE BHHMAaHUE VJCISIETCS YCTAHOBJIEHUIO BEIMYMHBI J10XOJ1a
3aeMIIMKa W OIIEHKE CTOMMOCTH IIepeJaBaeMoro B 3ajor umyilecta. llpu

KpCANTOBAHNH pasBUTHUA 00BEKTOB HCIBHUXKXHNMOCTHU (CTpOI/ITeJIBCTBe,



PEKOHCTPYKIIMH, MOJIEPHU3ALINH ) KPEAUTHBIN PUCK CYLIECTBEHHO CHUKAETCS, €CIIN
U3BECTHO, YTO 3AEMILMK paHee 3aBEpLIUJl HECKOJBKO IIPOEKTOB, aHAJIOTMYHBIX
TOMY, Ha OCYIIECTBJIICHUE KOTOPOI'0 3alpallluBacT KPEAUT.

2. PUCK NpPOLEHTHBIX CTaBOK — BEPOSITHOCTh TOI'O, YTO CTaBKA MO KPEAUTY
KOPPEKTUPYETCA PEXKE, YEM IO IIPUBICYEHHBIM CPEACTBAM B YCIOBUAX pPOCTa
IOPOLEHTHBIX CTaBOK. IlyTm ympaBieHus TakuM pPUCKOM: (PMHAHCHUPOBAHUE C
MOMOUIBIO IIEHHBIX OyMar ¢ OJWHAKOBBIM CPOKOM TOTallleHUs M HCIOJIb30BAHUE
KpEIUTOpaMU IIpU pacyere IUIaTeXed II0 KPEOUTy pa3iIuyHbIX METOIO0B HX
MH/ICKCAIH C YY€TOM HUH(ISALUU U T0X0A0B 3a€MILUKA.

3. Puck AocpodHOro morameHdss — NOTEpU MPH JOCPOYHOM MOTalieHUuU
Kpeauta ¢ (UKCUpPOBaHHOW  cTaBKoW  mpoueHta. [lpu  kpenuroBaHuu
[IPEyCMAaTPUBAIOTCS. AJILTEPHATUBHBIC YCIOBUS JUIA KpeauTOpa M 3aeMIUKa.
3acMIIMK IIOJIy4aeT IPaBO IOTAIICHHUs KPEAWTa OO OKOHYAHUSA KPEIUTHOIO
JIOrOBOpa, a KPEOUTOp B CBOK OYepelb HMEET BO3MOXKHOCTbH IEPUOAUYECKHU
U3MEHATHh CTAaBKy IPOLIEHTA 110 KPEIUTY C U3MEHSIOLIENCS MPOLUEHTHOM CTABKOU.
Kpenutopel Takke MNpPenoOCTaBISIIOT 3aE€MIIUKAM BO3MOXHOCTb OIPENECIECHUS
CTaBKHU MPOLEHTA [0 KPEeIUTY 0 Hayasa mpouecca (UHAHCUPOBAHMS KpeauTa.

4. Puck mnpeaBapUTENbHBIX 00s3aTE€NBCTB — PUCK (UHAHCUPOBAHUS
KpPEIUTOB, 10 KOTOPHIM (PUKCHpPOBaHHAs CTaBKa MPOLIEHTA ONpeiesieHa 10 Havasa
(brHaHCUPOBAHUS;

5. PUCK ITMKBUIHOCTU — BEPOATHOCTH TOTO, YTO KPEAUTOPY U1 IJIATEKEU
110 CBOMM 00s13aTeNIbcTBaM OyJIeT HEJAOCTATOYHO CPENICTB, MOJIyYaeMbIX B KAUeCTBE
IOTAIIeHUs 3aJ0JDKEHHOCTH I10 BBIJAHHBIM KpEIWTaM. YIIPaBICHHUE PUCKOM
JUKBUAHOCTU TpeOyeT mpoBeneHus psajna (PUHAHCOBBIX onepauuid. B yactHoCTH,
paccuuThIBaeTCd MOTOK HAJIWYHOCTU JJisi OIpeneeHus MmoTpeOHocTh OaHKa B
HaJIMYHBIX CPEACTBaX W pa3pabaThIBAaeTCs CTpaTErvss MOOWIM3ALUMU HAJIUYHBIX
CPEACTB C ONPENEIICHUEM HCTOYHHUKOB M 3arpar. CHM)KEHUE PUCKA JIMKBUIHOCTU
HEIOCPEACTBEHHO CBA3aHO C pPa3sBUTUEM BTOPUYHOIO pBIHKA MIIOTEYHBIX
KPEAUTOB, CO3JaHUEM YCIOBUM Ui IIPUBJICYEHUs JOJITOCPOUYHBIX PECYPCOB B

naHHyio cdepy, obecrneueHueM pehUHAHCUPOBAHUS BBIJAHHBIX HWIOTEUHBIX



KpPEUTOB,

6. Puck u3meHeHus ycioBuil moOmnuzanuu (OHIOB — MOTEPH B CiIydae
YMEHBIIIEHUSI CTOUMOCTH (OHJI0B (0a30BOM CTAaBKHM) NPH KPEIUTOBAHUU C
¢ukcupoBaHHON HaA0aBKOW (OTHOCHUTENBHO 0a30BOil cTaBkM). Puck m3aMeHeHUs
yclioBUi MoOunu3anuu (OHAOB BO3HUKAET MPH JOJTOCPOUYHOM KpEIUTOBAHUU
IpU TIEPEMEHHON TMPOIIEHTHON CTaBKe. B JaHHOM ciydyae MpoIleHTHasl Haja0aBKa
o Kpeauty (UKCHpOBaHa, a MPOLEHTHas Haj0aBKa MO 3a€MHBIM CpEICTBaM —
nepeMeHHa. PuCKOM HW3MeHeHus ycloBHM MoOwnu3auud (HOHIOB MOXKHO
YOPaBJISATh  MOCPEACTBOM  (PMHAHCHUPOBAHHS  KPEAUTOB  JOJTOCPOYHBIMU
JIOJITOBBIMH 00513aTE€IILCTBAMH C TIIABAIOIICH MPOIICHTHOM CTABKOM.

7. Hapsiny c BbIIenepeYrCIeHHBIMU CYIIECTBYIOT CHICIH(PUUESCKUE PUCKH,
KOTOpbIE BO3HUKAIOT MPU KPEIUTOBAHUH KIJIMIIHOTO CTpOUTENhCTBA. Hampumep,
€CTh PHUCK TOTO, YTO TOTOBBIE KBapTUPhl MOTYT MPOJAABATHCS MEIJICHHEE, YeEM
TUTAHUPOBAIOCH. CIIOCOOBI CHMYKEHHMSI 3TOTO PHUCKA: TpeOOBaHME MPEABAPUTEIHLHON
IpOAaKy OINpPEAENICHHOTO YKCciia €IUHUI] U pa3/ieJieHHe mpolecca KpeIuTOBaHUs
Ha HECKOJFKO HE3aBUCHUMBIX ITAINOB IpU paboTe ¢ OOIBIIMMH MTPOSKTAMH.

8. CyliecTByeT TaKX€ PHUCK MOXKapa WM KPaXd YCTAHOBJICHHBIX WIIU
XPaHALIMXCS MaTepUAIOB WU JPYTroro MarepuaabHoro ymepoa. CHIKEHHE 3TOTo
pUCKa TOCTUTACTCS] CTPAXxOBAHHMEM, OXPAaHOW M APYTUMHU HE MPOTHBOPEHALTUMHU
3aKOHO/ATEILCTBY crioco0amu obecreueHus: 6e30MacHOCTH.

AHanu3 prucka COCTOUT U3 JABYX YACTEH: OMpeieJICHHE 1 OIICHKA.

Omnpenenenne pucka SIBISETCS OTIPABHON TOYKOM TaK Kak Ha ATOM JTare

BBISICHSCTCS:
— CYIIECTBYET JIM PUCK

— 4yTO OH CO0O0N mpencTaBisieT (BEPOSATHOCTh YOBITKOB U

MIPUYUHBI)
B mporecce OlEHKH pHCKa BBISICHSAETCS €r0 BO3MOXKHBIA (DaKTHUECKUI
yiepO, KOTOPbIA MOXET IMOHECTH OpraHu3alysl, B TOM YUCIIE YIyIIeHHas! BBITO/A.

C IIOMOIIBIO aHaJIn3a PHCKa OLNCHHUBACTCA €TI0 BJIHUAHHC Ha npeﬂnonaraeMHﬁ



pe3yNbTaT M TOJYYCHHUS HEOOXOIUMBIX NAaHHBIX Ui TPUHSTHS PEIICHUA TI0
3aIIUTE BO3MOKHBIX IIOTEPb.

AHaJIN3 PUCKA MOYKHO Pa3/IeNIUTh HA JIBa JAOTOJHSAIONINX IPYT Apyra BUAA:

1) KauecTBeHHBII — TOApPa3yMEBAECT BBIABICHUE PHUCKOB MPUCYIIUX
peanu3anuy  OPEANnoJaraéMoro  pelieHUs, OINpEIEJEHUE  KOJUYECTBEHHOU
CTOMMOCTH pHUCKa, BBISBICHHE HauOOJEe PHUCKOOMACHBIX oOOJacTedl B
pa3pabaThIBAEMOM aJaTOpUTME MPUHUMAEMOTo pemieHus. OCHOBHAS 11€J1b BBISBHUTH
OCHOBHBIE BHJBl PHUCKOB BIIMAIOIIMX HA XO3AMCTBEHHYIO JEATEIbHOCTb.
[IpeumymecTBa moaxoga B TOM, 4YTO YK€ Ha HA4YaJlbHOM JTalle aHalu3a
PYKOBOAUTEIb MPEANPUATHS MOXKET HArJIsIHO OLUCHHUTH CTEIEHb PUCKOBAHHOCTHU
M0 KOJIMYECTBEHHOMY COCTAaBY PUCKA M YK€ HA HAYAJIBHOM 3Tale OTKAa3aThCs OT
MIPUHUMAEMOTO PELICHUS.

2) KonuuecTBeHHBIM — MPOBOAMUTCS HAa OCHOBAHUM JIAHHBIX MOJIYYEHHBIX
MpY Ka4YeCTBEHHOM aHaJM3€, TO €CThb OICHUBAIOTCI TE PHUCKH, KOTOPHIC
MIPUCYTCTBYIOT MPHU OCYIIECTBICHUHA KOHKPETHBIX ONEPALUM aITOPUTMA ITPUHSIITUSA
peuieHus. Pe3ynbTarhl KOJUYECTBEHHOTO M KAYECTBEHHOTO aHAIM3A IMO3BOJISIOT
ITPOBOJINTh KOMIUIEKCHYIO OLIEHKY PHCKA.

CylecTBYIOT CIEAYIOIIME METObI OLICHKU PUCKA!
— CTaTUCTUYECKHUE;
- AHAJIUTUYECKUE;
- METOJI 3KOHOMHYECKOTO aHAJIN3A;
— METOJ IIOCTPOECHUS MOJIEJIEN CITyYalHBIX ITPOLIECCOB;

— METO]1 aHAJIOTHUH.

Kputepuu nomycTuMoro pucka, 3aKperuisieMble B 3aKOHOJATEILCTBE U
HOPMATHBHBIX aKTax, MMO3BOJISIOT MIEPEBOJIUTh HA KOJTMYCCTBCHHBIA, WHKECHEPHBIN
SI3BIK He(POpPMaTM30BaHHBIE MPEACTABICHUS JTUYHOCTH U OOIIECTBA O MIPUEMIIEMOM
ypOBHE O€30TMaCHOCTH.

Haubonee mnpocTas CTpyKTypa KpPUTEpPHEB MPUEMIIEMOCTH PHUCKA — 3TO



€IUHCTBEHHBIN YPOBEHb PUCKA, KOTOPBIN CIIY>KUT I'PAHULIEN MEXAY JOIYCTUMBIMU

N HCIOIIYCTUMBIMHU 3HAYCHUSAMHA PHUCKA.

2. 3aganus

3amanue 9.1
Br1 cozmaere puanropekyro kommnanuio. [Ipoananmnsupyire pucku, KOTOpble

COIIPOBOXOAIOT Bam IMPOCKT U COCTABBTC UX KJIaCCI/I(i)I/IKaHI/IIO.

3amanue 9.2
[TpuBeauTe KOHKPETHBIE IPUMEPBI peanu3anuu GyHKIHHA
MPEANPUHAMATEIIFCKOTO PUCKA B TPOIIECCE OPTraHU3AIMM PadOTHl PUAITOPCKON

KOMIIAHWH M3 IPCAbIAYIICTO 3aJaHNA.

3amanue 9.3
[Ipoananu3upyiTe pUCKA TpU (PUHAHCHUPOBAHWU HEABUIKUMOCTU C TOUYKH
3peHMsl TOKYIaTels, MpOJaBlia, PUDITOpAa M KPEIUTHOM OPraHU3alMM, €CIH
00BEKTOM BBICTYIIACT:
a) IByXKOMHaTHas KBapTupa B 1ieHTpe r.CTaBpomnoJis;
0) WHIUBHIYANbHBIA 2 ATaXKHBIA KUJOW noM, Twiomaasio 200 kB.M. Ha
yaactke 1000 kB.M., pacnojoXeHHbIM Ha OynbBape 3eneHas Poma B

r. CraBpornose.

3amanue 9.4
[IpuBenuTe TpuUMEp OICHKA  YIYIICHHOW BBITOABI TMPU  3aJUBE
BBIIIIEPACIIOIOKCHHOM  KBapTUPOM MaraswHa, pacloOJIOKEHHOIO B IICHTpE
r. CTaBporosis, eciau JUKBUIANMS ITOCIEACTBUM 3aiimMeT | Mec., IUIOmaab

marasuaa — 200 kB.M.



3amanue 9.5

CMmonenupyiiTe pHUCKM UM OLEHUTE HX C TOYKH 3PEHUS KPUTEPHUEB

MNpUEMIICMOCTHU JJIA CIICAYIOIICTO HWHBCCTHIIMOHHOI'O IIPOCKTA: CTPOUTCILCTBO

«DKonoruueckoro» mnocenka wu3 150 HWHIUBUAYAJIbHBIX JKHJIBIX AOMOB M3

JIEpPEeBSHHOTO Opyca Ha y4acTkax 12 COTOK KaK[Ibli, C MOJHONW 00€CIeuYeHHOCThIO

UHPPACTPYKTYpOU, eciii 00beM 3aeMHBIX cpencTB coctapisieT 200 MmuH. py0. wiu

38% oT BeauMuMHBI BCEX TPeOyeMbIX WHBECTHUILIMM, COOCTBEHHBIX CPEICTB —

98 miH. py0., ocTabHOE — IPUBJICYCHHBIC.

9.1.
9.2.
9.3.
9.4.
9.5.
9.6.
9.7.

3. Bonpochl kK NPaKTHYECKOMY 3aHATHIO

JlaiiTe onpeneneHus TEPMUHY «PUCK.

Uto noHMMaeTcs MoJ TEPMUHOM «HEOIPEACIEHHOCThY?

Yem cyObeKTUBHASI BEPOSITHOCTh OTIMYAETCS OT 0O BEKTUBHOM?
[lepeuncnure GyHKIMH NPETPUHUMATEIBCKOTO PUCKA.

Kakue Bubpl puckoB Bam u3BecTHbI?

HazoBute gakropsl, BIUSIONME HA YPOBEHb PUCKA.

OxapakTepusyiite B 00IIeM, KaK MPOUCXOIUT YIpaBJICHUE pUCKaAMU

Ha MPpCAIPHUATHH.

9.8.

Packpoiite CylHOCTh PUCKOB, BO3HUKAIOMIMX NP (PUHAHCUPOBAHUU

HCIBHUXKXHNMOCTH.

9.9.

9.10.
9.11.
9.12.
9.13.

Kakumu nokasaressiMu XapakTepu3yeTcsl pUCK?
[Iepeuncnure BUABI TOTED.

JIJ1s1 4ero UCroiab3yeTcs MIKajga pUcKoB?

N3 kakux 3TanoB COCTOUT aHAJIU3 PUCKOB?

HazoBure KPpUTCPHUH, C IIOMOMIIBKO  KOTOPBLIX  MOXHO  [O4Tb

KOJIMYECTBEHHYIO OLIEHKY 1I€JIECO00Pa3HOCTH MPUHUMAEMbBIX PEIICHUA.

9.14.

[lepeunciure METOAbI TOJYYEHHS HCXOIHOM HHPopManuu o0

00BeKTaxX pUCKa.



9.15. OxapakTepu3ylTe CTATUCTUUECKHUE ¥ AaHATUTUYECKHE METOJIbI OIICHKU
pHCKa.

9.16. Kakwue BubI yiiep06a BaM U3BECTHBI?

4. JInutepatrypa
[1-7].

INPAKTHUYECKOE 3AHATHUE 10
Pa3paboTka Moae/ M IKOHOMMYECKOI HAI:KHOCTH NpeanpuaTus. MeToabl

ylpaBJeHUs PUCKAMH HA NPeANPUATHH

1. TeopeTnueckasi 4acThb

DKOHOMHYECKAsi  HAJAEKHOCTh  MNPEANpHUsATHS — 3TO  CIOCOOHOCTh
NPEANPUATHS. CBOEBPEMEHHO U B MOJHOM 00bEME YJIOBIETBOPITH SKOHOMUYECKUE
IpEeTeH3UH U TpeboBaHus rpynn HHTepecoB. D dekTuBHas cucTema, 00Jaaaromas
HauOONBIIUM "IUKJIOM >KU3HM'", JOJKHA COCTOSITh M3 aBTOHOMHBIX MOAyJel
(O7OoKOB), TIpUYEM YacTh WM BCE OJOKM OSTOM CHUCTEMBbI JOJDKHBI 00J1a7aTh
CITIOCOOHOCTBIO B3SITh Ha ce0s1 ()YHKIIMH BBILIEIIETO U3 CTPOsI KaKOro-1u0o O10Ka
(Monyns) cucteMbl. YacToTa 0TKa30B (B TOM yucie (QaTalbHbIX JJIS OTIAEIbHBIX
0JIOKOB) B CUCTEME YBEIMYHUBAETCS C €€ CI0KHOCTBIO.

HopmansHoe (9pdexkTuBHOE, YI0BIETBOPUTENBbHOE) (PYHKIIMOHHUPOBAHUE,
COXpaHEHUE KAaYECTBEHHBIX XapPaKTEPUCTUK: CYIIECTBYET OMpEAeNIeHHAs Tpymia
MoKa3aTelied  MPOW3BOJCTBEHHO-XO3IMCTBEHHOW NIEATEIHOCTH  TPEINPUSATHSA,
OTCTYIUICHHE OT KOTOPBIX XapaKTEpU3YeTCs KaK OTKAa3 CUCTEMbI, MPOSBICHUE €€
HEHAJIS)KHOCTH.

DKOHOMMYECKasi HAJEKHOCTh CHUCTEMBI MpeJIoiaraeT pa3paboTKy Takon
MOJICNIA  pEe3yJbTaTOB  (PUHAHCOBO-XO3SUCTBEHHOM  JIEATEIBLHOCTH, KOTOpas
MO3BOJIMIIA OBl KOJMYECTBEHHO YBsI3aTh IMOKAa3aTeld JOXOJHOCTH, (DMHAHCOBOU
YCTOMYMBOCTU CHUCTEMBI B 3aBUCUMOCTH OT CTENEHH pUCKa M OOECleyuTh B

3aJIaHHBIX Npefenax 00JacTh PEryJIUPyEMOCTH 3TUX OCHOBHBIX IAPaMETPOB.



DKOHOMHUYECKass O€30MacHOCTh MPEANPHUSITHS, €r0 HE3aBUCHUMOCTh U
HEJIOMYIICHUE CKaThIBAHUS B 30HY KPUTHYECKOTO PUCKA MOTYT OBITh OOECIICUCHBI,
eci OyIyT omnpeiesieHbl BaXKHEHIITNE CTPATErMUeCKUE HaIllpaBiIeHUsl 00ecreyeHus
Oe3omacHOCTH OM3HECa, TOCTPOCHA YEeTKasl JIOTUYECKasl CXeMa CBOEBPEMEHHOTO
OOHApYy)KEHHSI U JIMKBUJALMKA BO3MOXHBIX OIMACHOCTEH U Yrpo3, YMEHBUICHUS
MOCJIEACTBUN XO3IMCTBEHHOTO PUCKA.

Konnenmust 5koHOMUYECKOH 0€30MacHOCTH TPEANPHUATHS MOXKET BKIIOYATh
caeayrome 0JI0KH.

1. Omnucanne mpoOJIeMHON cUTyauudu B o0OJacTH  O€30MacHOCTU
PEANPUATHUS

a) OMpeJIeNIEHUE COCTOSIHUS OKPY>KAIOIIEH CpeIbl;

0) aHamM3 COCTOSTHUS MPEANPUSITHS, €T0 PECYPCHOTO TOTECHIIMAJIA, CTEIIEHU
3aIIUIIEHHOCTH OOBEKTOB 0O€30MACHOCTH, HAJEKHOCTH KaJPOBOIO IMOTEHIMAja,
COCTOSIHHSI €ro ()YHKIIMOHAJIBHBIX COCTaBIISIOMIMX: (PMHAHCOBOH, KaJpOBOH W
WHTEJUICKTYallbHOM, TPaBOBOW, HMH(POPMAIMOHHOM, TEXHUKO-TEXHOJIOTHYECKOM,
AKOJIOTMYECKON, CUJIOBOM U T. 1I.;

B) BBISBJICHUE TMOTEHIIMAIBHBIX M PEATbHBIX OMACHOCTEH U Yrpo3, HUX
paHXXUPOBAHWE IO CTEMEHW 3HAYMMOCTH WM OIACHOCTH TI0 BPEMCHH
HACTYIUJICHUS WJIM BEJIMYMHE BO3MOKHO HAHECEHHOTO yIIIepoa;

T') ompeiesieHrne MPUIHUH U (PAKTOPOB 3apOKICHHSI OTTACHOCTEHN U YTIpO3;

1) TPOTHO3WPOBAHWUE BO3MOXKHBIX HETATUBHBIX ITOCIEICTBHHA OTIEIBHBIX
OTIACHOCTEU U yTPpo3, pacueT BO3ZMOKHOTO yIep0a;

e) popMynupoBka mpoOIEMHON CUTYAIIHH.

2. Onpenenenue 1eJIeBOM yCTaHOBKHU oOecrieueHus: 0€30MacHOCTH:

a) popMynupoBaHUE MOJUTUKHN U CTPATErUH 0€30MMaCHOCTH;

0) ornpeeseHue e 0e30MacHOCTH;

B) MOCTAHOBKA 3ajlay, CIIOCOOCTBYIOIIMX JOCTHKCHUIO LEJIM U peaau3aiuu
chopMyTUPOBAHHOM MOJIUTHKN U BEIOPAHHOTO TUTIA CTPATETHUH.

3. I[locTpoeHune cucTeMbl 5JKOHOMHYECKOW 0€30MaCHOCTH MPETPUATHA:

a) QopMmynupoBaHue (PYHKIUN CUCTEMbl O€30MACHOCTU MPEANPHUITHS U



BBIOOD T€X MPHUHIUIIOB, HA KOTOPBIX OHA CTPOUTCS;

0) ompeneneHre OOBEKTOB OE30MACHOCTH U aHAJIU3 COCTOSHUS WX
3aIIUIIEHHOCTH;

B) CO3/IaHUE OPTraHOB (CYyOBEKTOB) 0OecTieueH!s 0€30MacHOCTH;

r) pa3paboTka MEXaHU3MOB 0OecTiedeHus: 0€30MacHOCTH;

) CO3JAaHUE OpPraHU3AIMOHHOM CTPYKTYpPhl YINpaBICHUS CHCTEMOM
0€30I1acCHOCTH MPEAPUITHSL.

4. Pa3paboTka METOJIOJIOTMYECKOTO HMHCTPYMEHTAapUsi OIEHKU COCTOSHUS
HKOHOMHUYECKOM 6€30MacCHOCTH MPEAIPUATHUSA:

a) ompezesieHue OCHOBOIOIAraIOUINX KPUTEPUEB U MOKa3aTeNeil COCTOSIHUS
IKOHOMHUYECKON 0€30MacHOCTH;

0) BbIOOpP METONOB OILIEHKH COCTOSIHMSI SKOHOMHYECKOH O€30MacHOCTU
NpEeANpUATHS;

B) (D OpPMHUPOBAHUE CUCTEMBI METOJIOB aHAJIN3a XO35UCTBEHHOT'O PUCKA.

5. PacdeT cun u cpencTB, HEOOXOAUMBIX JIJIsT 0OecrieueHrs 0€30IMacHOCTH:

a) pacyeT HEOoOXOAMMOTO KOJUYECTBA MAaTEPUATBHO-TEXHUUYECKUX,
HHEPreTUYECKUX U JPYTHX PECYpCOB, CPEACTB 3aIIMTHl U OXpaHbl OOBEKTOB
0e301acHOCTH;

0) onpeneneHue HEOOXOAUMOTO KOJIMYECTBA JIOJCKUX PECYPCOB U 3aTpaT Ha
WX COJIEP’)KaHUE U CTUMYJIMPOBAHUE TPY/IA;

B) ormpeneneHre (UHAHCOBBIX 3aTpaT, HEOOXOIUMBIX [Jisi OOeCleueHUs
0€30MacHOCTH MPEANPUSITHS;

I) CONOCTaBJIEHUE HEOOXOIMMBIX 3aTpaT C BO3MOXHBIM YIIEpOOM OT
BO3/JICCTBUS ONTACHOCTEUN U yIPO3.

6. PaspaboTka Mep mo peanm3allii OCHOBHBIX TOJIOKEHUHM KOHIICIIIIHH
0€30MacHOCTH MPEAIPUSITHS:

a) ompejesieHUue YCIOBUM, HEOOXOIUMBIX U JOCTATOUHBIX JIJIS pean3aluu
KOHIIETIINY;

0) HaxOX/JI€HNE UCTOYHUKOB PECYPCHOI0 00ECTICUEHH S KOHIIETIIUH;

B) BBIJIeJICHHE (PMHAHCOBBIX CPEJICTB JJISI peaii3allii KOHIICIIINH,



r) pa3paboTKa CTPaTerMuecKoro IuiaHa (WIid MporpaMMbl), a TaKXkKe IJIaHOB
paboThl CTPYKTYPHBIX MOAPA3IEICHUNA CITYKObl O€30MaCHOCTH 1O PEIICHUIO 3a/1ad,
OTpeIeICHHBIX KOHIEIIIUEH;

1) TOATOTOBKA MPO(ECCHOHANBHBIX KAAPOB IJS CIY>KObl 0€30MacHOCTH, a
Tak)ke OOydeHHE COTPYAHHMKOB (PUpMbI (B YacTH, MX Kacarolleics) Bompocam
coOMNo/ieHUsT TpaBuil O€30MaCHOCTH, JEUCTBUSIM B YPE3BBIYANHBIX CHUTYalUsX,
IpaBWJiaM TMPOIMYCKHOTO peXuMa, paboThl C JOKYMEHTaMH, COOJIIOJIEHUIO
KOMMEPYECKON TaliHbI U T. 1.;

€) CO3/aHMEe OIPEACIICHHOTO THUIA CIY>KObI 0€30MacCHOCTH W OpraHU3aIlus
yIpaBJICHUS €10;

) YCTAaHOBJICHUE TEXHUUYECKHUX CPEACTB 3aLIUTHI U Jp.;

3) KOHTPOJb 3a 3((HEKTHUBHOCTHIO BBIMOJIHEHHS OCHOBHBIX IOJIOXKEHHIM
KOHIIETILIUYA SKOHOMUYECKON 0€30MacHOCTH;

1) pa3BUTUE CUCTEMbI O€30MACHOCTH MPEANPUATHS, OCTOSHHAS afanTalus
ee K M3MEHSIOUIMMCS YCJIOBUSM, COBEpUICHCTBOBaHHE (OPM U METOAOB €€
paboThI.

7. BbIBOABI O HEOOXOAMMOCTH pPa3padOTKM M pean3auuy KOHUEILUU
HKOHOMHUYECKOI 0€30MacHOCTU MpeANnpuaTUs U 3PPEKTUBHOCTU €€ TPUMEHEHUS:

a) COOTBETCTBUE KOHIIEHIMH, C(HOPMYIMPOBAHHBIX B HEMl Lieled U 3amay
CO3/IaHHOM cHUCTEeMBbl 0€30MacHOCTH pealbHbIM U MOTEHIMAIbHBIM YIrpo3aM Hu
OMACHOCTSIM;

0) cTemeHb JOCTATOYHOCTH BBIIEISIEMBIX PECYPCOB sl pealu3aluu
KOHIEMIIHNH;

B) CIIOCOOHOCTH CIY»Obl O€30MACHOCTM PEIIMTh CTOSIIME TIepen Heul
3a]a4u;

r) 2hQPeKTUBHOCT, (PKOHOMHUYECKAS, MPOU3BOJICTBEHHO-TEXHUYECKAS,
DKOJIOTHYECKAss W Jp.) peaju3alii KOHIEHIMH SKOHOMUYECKOW O0e30MacHOCTH

MPEINPUSTHS.

2. 3aganusa



3aganue 10.1
Ha ocHOBaHWMM  [aHHBIX, TMOJYYCHHBIX MPU TPOXOKIACHUU TPAKTHKH,
COCTaBbTE OMNHUCAaHWE TPOOJIEMHOW CHUTyanlud B 00JacTd  0e30MacHOCTH

NPEANPUATHS.

3amanue 10.2
Ha ocHOBaHWM JTaHHBIX, TOJYYCHHBIX MPHU MPOXOXKJICHUN MPAKTUKU, U TI0
pe3ysbTaTaM MpebIIyIIeh 3a/1auu ONPEeACeIIUTE IeJeBbIe YCTAHOBKHU 00€CTIeUeHUs

0€30I1acCHOCTH MPEAPUITHSL.

3amanue 10.3
[TocTpoeHne CHCTEMBI HSKOHOMHYECKOH OE30MAaCHOCTH  MPEIIPHUATHS
BKJIFOYAeT: (OpMyIUpOBaHUEe (DYHKIIMA CHUCTEMBI O€30MACHOCTH MPEANPHUATHS U

BBIOOP TEX MPUHITUIIOB, HA KOTOPBIX OHA CTPOUTCS;

— ompeneliecHne OO0BEKTOB O€30MacHOCTH M aHaJIu3 COCTOSHHUS HX

3alTUIIICHHOCTH,
— co3/IlaHHe OpraHoB (CyOBEeKTOB) oOecTieueHUsT 0€30IMacHOCTH;
- pa3paboTka MeXxaHU3MOB oOecTiedeHus1 0€30MacHOCTH;

- CO3/1aHHE€ OpPraHU3alMOHHOM CTPYKTYpbl YIPaBICHUS CHUCTEMOM
0€30MacHOCTH MPEAIPUSITHS.

Hcnonb3yto  AaHHBIE  MOJOXKEHUA  MPEMIOKUTE MPOEKT  CHUCTEMBI
HPKOHOMHUYECKON 0€30MaCHOCTH TNPEANpHUsATHS Ha KOTOPOM BBl MPOXOAMIN

MPaKTHUKY.

3. Bonnpochl K NPAaKTHYE€CKOMY 3aHATHIO

10.1. Oxapaktepu3yiiTe 00JacTh HEAOIMYCTUMOTO PHUCKA.

10.2. UYto moHmMMaeTcs 1o 00J1aCThIO MPEHEOPEKMMO MAJIOTO PUCKA?



10.3.
10.4.
10.5.
10.6.
CUTyarun?
10.7.
10.8.
10.9.

10.10.
10.11.
10.12.

C kakoil 11eJIbI0 NPUMEHSIOTCA KPUTEPUU JOIYCTUMOCTH pUCKa?
B ueM 3akiroyaeTcss pUHIMI «Pa3yMHOM 10CTaTOYHOCTH»?
Kak oTpaxeHo peryampoBaHue prucKa B 3aKOHOAATEIIbCTBE?

I[J'I?I 4Cero McCMoJIb3yCTCs BECPOATHOCTHOC MOJACIUMPOBAHHUC PBIHOYHBIX

B kakux cinyuasx npumensiercs ypasHenue Koiamoroposa?
Onummre npoueaypy pacuera pucka npoaasLa.

Kak npousBoauTcs olleHKa pucka Ipou3BOIUTENS?

Kak ompenenuts BeMMYnHY prcka HHBeCTOpa ((PMHAHCOBBIN PUCK)?
JlaliTe onpeneneHne SJKOHOMUYECKON HAJEKHOCTH IIPEATPUATHS.

Kak IMPOBOAUTCA CHUCTCMATHUUYCCKOC INNIAHUPOBAHHC AKOHOMHYECKOMN

0e301macHOCTH?

10.13.

Kakpne OJIOKM MOXKET BKIIOYATh KOHICIIIMA AKOHOMHYECKOMN

0e30MacHOCTH MPEAIPUITHS?

10.14.

pucka?

10.15.
10.16.
10.17.
10.18.
10.19.
10.20.

Kakoe mecto 3aHumaet 6IOI[)KCT HaJACKHOCTH B CHCTCMC OICHKHU

Kak npoucxoaut ¢popMupoBanue 010/pkeTa HaAeKHOCTU?

UYrto nmoHMMaeTCs Mo YIIpaBICHUEM PUCKaMU?

M3 kakuX 3TaroB COCTOUT YIIPaBICHUE PUCKAMU?

[lepeuncnure METOBI yIpaBICHUS pUCKaMU?

HazoBute TpeboBaHMs XapaKTEpU3YIOIINE KaueCTBO MH(GOPMAIIUH.

OObscCHUTE 3aBUCUMOCTb BEpPOSITHOCTH pHUCKa B  MPUHSATUU

HEKAuYeCTBEHHBIX PEIICHUN OT 00BhEMA U KauecTBa HH(MOPMAITUH.

10.21.
10.22.
10.23.

HazoBuTe 351eMeHTa CTOUMOCTH PHCKA.
Kaxkue cTaTeu pacxomoB BKIIOUYAET B ce0s1 GPMHAHCUPOBAHUE PUCKOB.

HazoButre  ucTOuHMKM  (UHAHCUPOBAHUS  MEPONPHUATHNA  TO

YIPaBICHUIO PUCKAMM.

10.24.

ITYP.

PackpoiiTe mpuHIUIIBI pa3pabOTKH MPOTPaMMBbl YIIPABICHUS PUCKAMU



10.25. Kak ocymiectBisieTcsi oleHka 3QGEeKTUBHOCTH METOJIOB YIPaBICHUS

puckamu?

4. JIuteparypa
[1-7].



CIIMCOK PEKOMEHJIYEMOM JINTEPATYPbBI

CrHcok OCHOBHOM JIUTEpaTypHI

1. AcanoB, B. JI.<BR>&nbsp;&nbsp;&nbsp; VYrmpapieHue apXUTEKTypHO-
CTPOUTENbHBIMA TMPOEKTAMU B COBPEMEHHBIX YCIOBHUSX DIJIEKTPOHHBIN pecypc /
AcanoB B. JI. : monorpadus. - Cankt-IlerepOypr : Jlanp, 2021. - 240 c. - ISBN
978-5-8114-4405-2, 5k3eMIUISIPOB HEOTPAHUYCHHO

2. JIucoBckmif, A. JI. VYmnpaBneHue HHBECTULIHUOHHBIMU  MPOEKTaAMH
DJeKTpOHHBIN pecypc : YuebHo-MeToaudeckoe nocodue / A. JI. Jlucosckuit, T. A.
Hukepogsa, JI. A. IllmeneBa. - MockBa : Hayunslii koHCynbTaHT, 2019. - 72 c. -
Knura naxogutcs B npemuym-Bepcuu ObC IPR BOOKS. - ISBN 978-5-6040844-
5-8

3. YpaBnenue KpyITHOMAaCIITaOHbIMU MPOEKTaMU CTPOUTEIHCTBA
IIPOMBINIJIEHHBIX 00BEKTOB DJeKTpoHHbIN pecype / IlaBmoB A. C., I'mu30ypr A.
B., I'ycakoBa E. A., Karan II. b. : monorpadus. - Mocksa : MUCHU — MI'CY,
2020. - 188 ¢. - ISBN 978-5-7264-2007-3, sx3eMIUISIPOB HEOTPAHUUCHHO

4, VYropaBiaenue npoekTamMu  :  y4eOHMK W MPaKTUKYyM s
aKaJeMuueckoro OakamaBpuara : [AJi1 CTYACHTOB BY30B, OOYyYalolIUXCs IO
9KOHOM. Hamp. u cnenuanbHocTsM]| / A. WM. banamos, E. M. Porosa, M. B.
TuxonoBa, E. A. Tkauenko ; nmox pen. E. M. Porosoi ; Hau. uccien. yH-T
"Boicii. mkona skoHomuku", Cankt-Ilerep6. roc. DxoHoM. yH-T. - MockBa :
KOpaiit, 2019. - 384 c. : wun., tabn. - (bakamaBp. AkameMHYecKHil Kypc)
(Yuebnuk u npaktukym). - I'pud: Pex. YMO. - Ilpumn.: c. 365-383. - bubauorp.:
c. 362-364. - ISBN 978-5-534-00436

CnHcoK TONOJHUTEIBHOM JIUTEPATyPhI

1. Bapkamo, C. A.<BR>&nbsp;&nbsp;&nbsp; Mogenu u MeTOIbI
yIpaBIEHUS] CTPOUTENBHBIMU MpOeKTaMu DNeKTpoHHBIN pecypc / C. A. bapkarnos,
. B. Bypxkoaa, I1. H. Kypouka. - Capartos : By3oBckoe obpazoBanue, 2015. - 461
c. - Kuura naxoautcs B npemuym-Bepcun ObC IPR BOOKS. - ISBN 2227-8397

2.Yepusk, B.3.<BR>&nbsp;&nbsp;&nbsp; YnpaBieHue nHBECTUITMOHHBIMU

MPOEKTaMH DJIEKTPOHHBIN pecypc : yueOHoe nocodue / B.3. UepHsk. -
YnpaBnenue HHBECTULIMOHHBIMU TTpoekTaMu,2022-02-20. - Mocksa : FOHUTU-
JAHA, 2015. - 364 c. - Kuura Haxoautcs B 6a3oBoit Bepcun IbC IPRbooks. -
ISBN 5-238-00680-2.



[Tpunoxenue A

YTBEPXJEHA
Ilocranosnenuem [IpaButennpcTBa
Poccuiickoit ®eneparuu
ot 24 nHos6pst 2005 r. Ne 698

DdOPMA
pa3pelieHUsi Ha CTPOUTEIbCTBO
Komy

(HaMEHOBaHHUE 3aCTPONIINKA

(dpamunus, umst, 0TYECTBO — AT TPAKIAH,

TMOJIHOC HAMMEHOBAHUEC OpTraHnU3alluy — IJI IOPUANICCKUX III/IH),

€ro MOYTOBBIA HHIEKC U a/Ipec)
PA3PEIHIEHUE
Ha CTPOUTEJIBCTBO

(HaNMEeHOBaHHE YIIOJTHOMOUEHHOTO (he/iepaIbHOTO OpraHa HCIOMHUTENbHOM B1acTy,

WM OpraHa UCIIOIHUTENBHOH BiIacTu cyobekTa Poccuiickoit denepary, Wik opraHa MECTHOTO

CaMOYIIpaBJICHU, OCYIIECTBIIIIOIUX BblJa41y pa3pelICHUs Ha CTpOI/ITeIIbCTBO)
PYKOBOICTBYSICH  cTatheii 51  I'pamoctpomrtenpHOoro  komekca  Poccuiickoit  demepartuw,
paspemaeTr CTPOUTENHCTBO, PEKOHCTPYKIMIO, KANWTAIBHBIA PEMOHT OO0BEKTa KamUTaJbHOTO

CTPOUTEJILCTBA (HEHYKHOE 3a4EePKHYTB)

(HaI/IMeHOBaHI/Ie 00beKTa KaIUTAILHOTO CTPOUTEIILCTBA

B COOTBETCTBHHU C HpOGKTHOﬁ Z[OKyMeHTaLIPIeﬁ, KpaTKHE MPOCKTHLIC XapaKTECPUCTHUKH,

OIIKMCAaHUEC dTalla CTPOUTEILCTBA, PECKOHCTPYKIUH, €CJIN PA3pPCHICHUEC BLIAACTCA HaA 3Tall CTPOUTCIILCTBA, peKOHCprKHI/II/I)

PAacCIOI0KEHHOTO TI0 aAPeECy

(HOHHLIfI aapec 00beKTa KaITUTAILHOTO CTPOUTEIILCTBA C YKa3aHUCM

cyonekra Poccuiickoit @enepannu, atMUHICTPaTUBHOTO paiioHa U T.JI. WIIHM CTPOUTEIIBHBIN afpec)

CpoK IeHCTBHUS HACTOSIIETO pa3peIIeHuUs — 10 « » 20 I.

(ROJKHOCTB YIIOJIHOMOYEHHOTO COTPYJHHUKA OpPraHa, (moamnuce) (pacuidpoBka NOAMNUCH)

OCYHIECTBJIAIOMICTO BblJa4y pa3pelICHU Ha CTpOI/ITeIII)CTBO)

« » 20 T.
M.IIL.
I[eﬁCTBI/Ie HaACTOAIIETrO paBpeI_HeHI/ISI HpO,Z[J'IeHO pi(e] « » 20 T.

(ODKHOCTH YIMOJTHOMOYEHHOTO COTPY/HHKA OpPTaHa, (TToHCH) (pacmmdpoBKa ogIucH)

OCYHIECTBJIAIOMICTO BblJa41y pa3peClICHU Ha CTpOI/ITeIII)CTBO)

« » 20 T.




OOPMA

[Ipunoxenue b

YTBEPXJIEHA
ITocranoBnenuem IlpaBurenbcTBa

Poccuiickoit denepanuu

paspelicHus Ha BBOA o0beKTa B IKCILTyaTaluo

Komy

oT 24 Hos10pst 2005 1. Ne 698

(HamMeHOBaHME 3aCTPOHIIHIKA

(pammmst, uMs1, 0TIECTBO — AT TPAXK/IaH,

TMOJIHOC HAMMEHOBAHUEC OpTraHrU3alluy — IJI IOPUIANICCKUX III/IH),

€ro MOYTOBBIN UHAEKC U aapec)

PASPEHIEHUE

Ha BBOJ 00beKTa B IKCIIyaTanuro

(HaHMeHOBaHI/IC YIIOJTHOMOYE€HHOTO (be,I[epEUH)HOFO opraHa HCTIOTHUTEIILHOMN BJIaCTH,

WM opraHa HCIIOTHUTEIILHOMN BIACTH Cy6’beKTa Poccutickoii d)e,uepam/m, WJId opraHa MECTHOT'O

CaMOYTIPaBJICHHUS], OCYIIECTBIISIOIINX BbIJaYy Pa3pelIeHHs: Ha BBOJ 00BEKTa B 3KCILTYaTalHIo)

PYKOBOACTBYACH cTaThel 55 I'pamocTpouTenbHoro koaekca Poccuiickoit deaepanuu, paspeniacT BBOI B
JKCIUTyaTaIlMi0 IOCTPOSHHOI0, PEKOHCTPYUPOBAHHOTO, OTPEMOHTHPOBAHHOTO OOBEKTa KAMUTAIHLHOTO

(HeHy>KHOE 3aUepPKHYTh)
CTPOHUTEILCTBA

(HaMeHOBaHUE 00BEKTA KAIUTAILHOI'O CTPOUTENBCTBA

B COOTBETCTBHUH C MPOEKTHOH TOKyMEHTaLUen)

PAcCIIONOKEHHOTO TIO aJIpecy

(HOHHLIfI aapec 00beKTa KAITUTAILHOTO CTPOUTEJILCTBA C YKa3aHUCM

cyonekra Poccuiickoit @enepannu, afMUHUCTPAaTUBHOTO paiiOHa U T.JI. WIIM CTPOUTEIIBHEIN afpec)

2. CenieHust 00 00BEKTE KAlMUTAIBHOTO CTPOUTEIILCTBA

HaumeHnoBanue nokazares Enunuia ITo mpoekty DaKTUYECKHU
M3MEpEeHHS
I. O6mre moka3aTean BBOAUMOTO B DKCILTyaTaIlI0 00BEKTa
CrpoutenbHbIid 00bEM - BCETO Ky0. M
B TOM YHCJIE HA/I3EMHOH YacTu Ky0. M
OO01mas wiomais KB. M
Inomaae BCTpOEHHO-TIPUCTPOCHHBIX MTOMEIIEHUN KB. M
KonnuectBo 31aHui ITYK

II. Hexxumbie 00BEKTHI
OOBEKTHI HETIPON3BOACTBEHHOTO Ha3HAYCHMSI (IITKOJIBI, OOTHHUITBI, ACTCKUE CaJIbI,

00BEKTHI KyJIBTYpPbI, COPTA H T.1I.)

KommuecTBo mecT
KonnyectBo nmocemennii
BwmectumocTts

HanmeHnoBaHue nokasarens |

Enununa

| ITo mpoekty |

dakTuueckn




| HU3MCPCHUA

(VHBIE TTOKA3aTeII )

(MHBIE TIOKA3aTeII )

OOBEKTHI MPOU3BOACTBEHHOTO HA3HAUCHIS

MommHocTb
[Ipon3BoauTENHEHOCTH
[IpotsxeHHOCTD

(VHBIE TTOKA3aTeII )

(MHBIC TTOKA3aTENIN)

Marepuansl GyHIaMEHTOB
Martepuansl cTeH
Martepuansl nepekpbITHIl
Marepuaiibl KpoBIU

II1. OOBEKTHI KIITUIITHOTO CTPOUTEIIECTBA

OO011as TIoNnIaab XKUIBIX IIOMEIIECHUH (32 UCKIIOYCHUEM

0aKOHOB, JIOMKHA, BEpaH]l 1 Teppac) KB. M
Konugectso sraxen LITYK
KonnuecTBo cexiui CeKLMU
KonuuectBo kBapTup - Bcero IITYK/KB. M
B TOM YHCJIE:

1-xomMHaTHBIE HITYK/KB. M
2-KOMHATHbIE HITYK/KB. M
3-KOMHATHEBIE IITYK/KB. M
4-KOMHaTHBIE HITYK/KB. M
Ooree yeMm 4-KOMHATHBIC IITYK/KB. M

OO011as TIoma Ik KWIBIX IIOMEIICHHH (C yIeTOM
0aIKOHOB, JIO/KU, BEpaHI B Teppac) KB. M

Marepuansl GQyHIaMEHTOB
Marepuaiibl cTeH
Martepuansl nepekpbITHIl
Martepuanbl KpOBIH
IV. CTonMoCTh CTPOUTETLCTBA

CTouMocCTh CTPOUTCIILCTBA 00BEKTA - BCETO TBIC. py6nef/'1
B TOM 4YHUCJIC CTPOUTCIbHO-MOHTAXXHBIX pa60T TBIC. py6nef/'1
(TOIDKHOCTD YHOJHOMOYEHHOTO COTPYJHUKA (mmoxmuce) (pacmudpoBKa MOITHCH)

OopraHa, OCyIeCTBISIIOLIETO BblAa1y
pa3peuiCHus Ha BBOJ o0bekTa
B 3Kcm1yaTaumo)

« » 20 T.

M.IIL




MUHHUCTEPCTBO HAYKH U BBICIIEI'O OGPA3OBAHMUS
POCCUUCKOU ®PEJEPAIINU
®denepajibHOE roCyIapCTBEHHOE AaBTOHOMHOE 00pa3oBaTe/ibHOe

YUpeiKIeHHe BbICIIEro 00pa3oBaHus
«CEBEPO-KABKA3CKUU ®EJEPAJIbHBIU YHUBEPCUTET»

METOINYECKHUE YKA3AHUA

I10 OPraHu3anu 1 MPOBE€ACHUIO CaAMOCTOSITEJIbHOM

padoThI
N0 AUCHMIIUHE

«IIpoeKTHBIN MeHEIKMEHT B PelIeHUH UHKEHEPHBIX 32/1aD)

AJIA HAIIPABJCHUSA MMOATOTOBKHA

HaNpaBJIeHHOCTH (Mpoduib)

CrasponoJs, 2026



ook wnE

Conep:xkanue

BBenenue

CamocrosiTenbHas padoTa Kak BakHeas popma yueOHOro npouecca
[lenu 1 OCHOBHBIE 33J]Ja4l CAMOCTOSITEILHON pabOThI

Busl camocTosiTenbHOM paboThI

Opranuzanusi CaMOCTOSTENIbHON padOThI

OO0mme peKOMEH AU TT0 OPTaHU3aIUN CAMOCTOSITEIIBHON PaOOTHI
Meroanueckne peKOMEHIAINUH ISl CTYJIEHTOB TI0 OTACIBHBIM (hopMam
CaMOCTOSITENIbHOM paboThI

Kputepun o1ieHKH caMOCTOSITENEHOU PaboThI



BBenenue

OcHoBHas 3ajjaya BBICIIETO OOpa3oBaHUs 3aKito4aeTcss B (OpPMUPOBAHUU
TBOPYECKOM JIMYHOCTH mpodeccuoHana, CIOCOOHOTO K  CaMOpPa3BUTHIO,
caM000Opa30BaHUIO U UHHOBAIIMOHHOM JIESITEIILHOCTH.

YcnemHoe yCBOGHHME MAWCIUIUIMH 10 Pa3UyHbIM  00pa30BaTebHBIM
nporpaMmam TpejroiaraeT aKTUBHOE, TBOPUECKOE ydacTHe OOydYaromierocs Ha
BCEX JTalax €€ OCBOCHHS IyTEM IUIAHOMEPHOM, MOBCEIHEBHOM HE TOJBKO
ayJIMTOPHON, HO U CAMOCTOSITEIbHON PaOOTHI.

CamocrosiTennbHasi padoTa CTYIEHTOB SIBISETCS OJHOW M3 BaKHEUIUX
COCTaBIISIONIMX 00pa3oBaTelbHOr0 mpoiiecca. CamocTosTeabHas padoTra — 3TO
IIPOIIECC aKTUBHOTO, ICJIICHAIIPABISHHOTO IIPHOOPETEHUST 00YyJaIOMUMHCS HOBBIX
3HaHWM, yMEHHH  0e3  HEMOCPEACTBEHHOTO  yYacTHs  IPErNojaBaTelid,
XapaKTepU3yIOUIUNACS TPEAMETHON HAMPaBICHHOCTHIO, Y(P(EKTUBHBIM KOHTPOJIEM
1 OIIEHKOM pe3yJIbTaTOB JACATEILHOCTH 00YUYarOIIEToCs.

O0BeM caMOoCTOATENBHOM paboThI (B 4acax) ONMpeesieH YYEOHbIM IIJIaHOM.

Metoauyeckue ykazaHusi IO OPTaHU3AIMKU CAMOCTOSITEIbHOM pabOThl CTYJEHTOB
(manee — CPC) saBisitoTcst  00s3aTENbHOM YacThlO  Y4EOHO-METOAMYECKUX
KOMIIJIEKCOB Y4eOHBIX JACIIUILINH, peanuzyeMbix Ha kadenpe
TEIJIOra30CHA0XKEHUSI ¥ KCIIEPTU3bI HEIBUKUMOCTH.
Mertoauyeckne yKazaHUsS 110 OpraHU3alMH CaMOCTOSTEIbHOW pabOThl IS
CTYJACHTOB, HapsAay C METOJAMYECKUMU YKa3aHUSIMHU 110  BBIMIOJIHCHUIO
Ja00paTOpHBIX PabOT, NPAKTUUYECKUX 3aHATUM W paboTe ¢ JICKIIMOHHBIM
MaTtepuaioM; mo ¢popMaM TEKYyIIero, MPOMEKYTOUHOT0 ¥ UTOTOBOTO KOHTPOJIS; TIO
BBITIOJIHEHUIO KYPCOBBIX PabOT/IPOEKTOB, pacyeTHO-TpaduIecKux paodoT,
KOHTPOJBHBIX pabOT; MO MOJATOTOBKE M 3aIMTE BBIMTYCKHBIX KBAJIU(PUKAITHOHHBIX
paboT, COCTaBISIIOT €IMHBIM KOMIUIEKC MeToauyeckoro obOecrnieueHuss YMK
KaXJ10M y4eOHOUM NUCITUTIITUHBI.

Hemp wmeromnuecknx ykazamut CPC — onpeaenuts poilb W MECTO
CaMOCTOSITENTLHOM pabOTHI CTYJIEHTOB B y4eOHOM MpoIlecce; KOHKPETH3UPOBATH €€
ypoBHH, (OpMBI ® BHABI, OOOOMMTH METOABI W TPUEMBI BBITIOTHEHUS
OTIpE/IETICHHBIX TUIIOB YYEOHBIX 3a1aHN; OOBICHUTH KPUTEPUH OLECHUBAHUSI.

CamocrosiTesibHas padoTa Kak BakHelmas gopma y4e0HOro nmpouecca

CamocrosiTennbHast ~ pabota -  IUlaHUpyeMas — ydeOHas,  y4eOHo-
UCCJIeIoBaTeNbCKasi,  HAay4YHO-UCCJeJoBaTeNbckas  pabora  oOydarommxcs,
BBITIOJIHSIEMasi BO BHEAyJUTOPHOE BpeMs MO 3aJaHUI0 U TPU METOJUYECKOM
PYKOBOJICTBE TIpemnojiaBaTelii, HO 0e3 ero HEeMOCPEJCTBEHHOTO ydacTus (Ipu
YaCTUYHOM HEMOCPEACTBEHHOM YYaCTUH MPENOAaBATENSA, OCTABIISIIOLIEM BEIYILYIO
POJIb 32 pabOTON OOYJAFOIITIXCS.

CamocrosiTennbHasi paboTa OOYyYarONUXCS B SBIISIETCS BAXKHBIM BHUIOM
yueOHOW W HAyYyHOU NesATeNbHOCTH. B cBs3u ¢ 3TUM, 0OydeHue BKIIIOYAET B ceOs
JIB€, MPAKTUYECKU OJIMHAKOBBIE 10 00BEMY M B3aMMOBIUSHUIO YacTU — Mpoliecca



oOydenus u npornecca camooOyuenus. [Tosromy CPO nomxkna crats 3¢ pexTuBHON
U 1eJIeHaNpaBJIeHHON paboTOM.

KoHuenuueir MoaepHH3alMd POCCUMCKOTO 00pa30BaHUs OIpPEeCHBI
OCHOBHBIE 33Jlaydl BBICIIETO OOpa30BaHUsl — «IOATOTOBKA KBaTU(UIMPOBAHHOTO
paboTHHKA COOTBETCTBYIOIIETO YPOBHS M MPOQUiIs, KOHKYPEHTOCIIOCOOHOTO Ha
pPBIHKE TpyJa, KOMIIETEHTHOTO, OTBETCTBEHHOI'O, CBOOOJIHO BIAJICIOIIETO CBOEH
npodeccueii M OpPUEHTUPOBAHHOTO B CMEXKHBIX O00JIACTAX JCATEIHHOCTH,
crocoOHOro K 3(Q¢eKTuBHON padoTe MO CHEHUATbHOCTH Ha YPOBHE MHUPOBBIX
CTaHJApTOB, TOTOBOTO K MOCTOSIHHOMY MPO(eCCHOHATFHOMY POCTY, COITUATBHON 1
poheCCHOHATBHOM MOOUITBHOCTI.

Pemenue 3Tux 3a7a4 HEBO3MOXKHO 0€3 MOBBIIMICHUS POJIM CAMOCTOSATEIHLHOM
paboThl 00yYaroIMXcsi HaJl y4eOHBIM MaTe€pUalOM, YCUJICHUS OTBETCTBEHHOCTHU
mpernojiaBaresied  3a  pa3BUTHE HABBIKOB  CaMOCTOSTEIBHOM  paboThi, 3a
CTUMYJIUPOBAaHHE TMPOPECCHOHAIBHOTO pPOCTa OOYYarOIIMXCS, BOCIUTAHUC
TBOPYECKOW aKTUBHOCTH ¥ HHUITUATHBBI.

K coBpemMeHHOMY cHeNHUaNMMCTy OOIIECTBO TPEABSABISCT JOCTATOYHO
IIUPOKHUH TIEPEUCHb TPeOOBAaHUM, CPEAN KOTOPHIX HEMAJOBAKHOE 3HAYCHUE UMEET
HaJM4YME€ y  BBIMYCKHUKOB  OMPEICICHHBIX  CIOCOOHOCTEH W yMEHUSA
CaMOCTOATENILHO  JMO0OBIBaTH  3HAHWS ~ W3 PA3IUYHBIX  HMCTOYHHUKOB,
CHUCTEMATU3UPOBATh TOJYYCHHYIO HH(POPMAIIMIO, /1aBaTh OIEHKY KOHKPETHOM
¢buHaHcoBo# cutyanun. GOpMHUPOBAHKE TAKOTO YMEHHUS MPOUCXOJUT B TEUEHUE
BCEro Iepuojia OOydYeHHs] dYepe3 ydacTHe OOydYarolmuxcsi B MPaKTUYECKHUX
3aHATHUSAX, JIA0OPATOPHBIX pPabOTaX, BBINOJIHEHHUE KOHTPOJBHBIX M PaCUETHO-
rpaduueckux pabOT, HamMCcaHUE KYPCOBBIX pabOT (MPOEKTOB) M BBIMTYCKHBIX
KBAIM(PUKAIMOHHBIX paboT. Ilpu 3TOM camocrositenbHash paboTa 00ydarommxcs
UTPaAET PEIIAIONIYI0 POJIb B XO/€ BCEro yueOHOTo mpolecca.

@DopMBI  CaMOCTOSATEIBLHOW PpabOTBl CTYAEHTOB pa3HooOpa3Hbl. OHH
BKJIFOYAIOT B CEOS:

-  UW3y4YCHHWE W CHCTEMATH3alui0 O(PHUIMATBHBIX TOCYJAPCTBEHHBIX
JIOKYMEHTOB - 3aKOHOB, TIOCTAHOBJICHUH, YKa30B, HOPMaTUBHO-UHCTPYKIIMOHHBIX U
CIIPABOYHBIX MAaTEPHAJIOB C MCIHOJb30BaHUEM HH(POPMAIMOHHO-TIOMCKOBBIX
cucteMm «KoHCcynpTauT-TUTIOCY, «I"apanT», rimodansHOM cetn « HTEpHET;

- U3y4eHHE y4eOHOH, HAyYHOH M METOIWYECKOW JIMTEepaTyphbl, MAaTEPUATIOB
NEePUOJIMYECKUX U3IAaHUM C MPUBJICUYEHUEM DJIEKTPOHHBIX CPEACTB OPUIIUATHHOM,
CTaTUCTUYECKOM, MepUOINIECKON U Hay4YHOU UH(pOpMaIUK;

- MOATOTOBKY JIOKJIAQJOB M pedeparoB, HANMUCAHUE BBIMTYCKHBIX
KBaJIU(UKAIIMOHHBIX PaboT;

- ydactue B paboTe CTyIeHUYECKHX KOH(MEpeHUUH, KOMIUIEKCHBIX Hay4YHBIX
UCCJIEIOBAHUSIX.

CamocTtosaTenbpHas paboTa MpUOOIIAET CTYJEHTOB K HAYYHOMY TBOPYECTBY,
MOMCKY M PEIIEHUI0 aKTyalIbHBIX COBPEMEHHBIX MPOOIIEM.



Ilenu 1 OCHOBHBIE 321241 CAMOCTOSITEILHOI PadoThI

Benymas nens oprannzanuu u ocyuectsiieHuss CPM nomkHa coBnagath ¢
1eJp0 O0y4YeHUsl CTyAeHTa — MOArOTOBKOW OakanaBpa. IIpu opranuzanuu CPM
BOXHBIM W HEOOXOJUMBIM YCIOBHEM CTaHOBSTCA (POPMHUPOBAHUE YMEHUS
CaMOCTOSITEJIbHON paOOThI JJ1s IESITEIbHOCTH.

[enu camocTOATENBHOM paOOTHI:

- CHUCTEMAaTHU3alMs U 3aKPEIUICHUE MOJYYEHHBIX TEOPETUYECKUX 3HAHUU U
IIPAKTUYECKUX YMEHUN;

- yriyOJieHre 1 paciiupeHne TEOPETUUECKUX 3HAHUM;

- (¢opMupoBaHHWE YMEHUW HCIOIB30BaTh HOPMATHUBHYIO, IMPABOBYIO,
CIIPABOYHYIO JJOKYMEHTALMIO U CIIELUAJIbHYIO JIUTEPATYPY;

- pa3BUTHE TO3HABATEIbHBIX CHOCOOHOCTEH, aKTUBHOCTU OOYyYaOIIUXCH,
TBOPUYECKOM VHULIMATUBBI, CaMOCTOSITEJILHOCTH, OTBETCTBEHHOCTH 151
OpPraHU30BAHHOCTH;

- (OpMHpOBaHHE CAMOCTOATEIBLHOCTH MBIIUICHHS, CHOCOOHOCTEH K
CaMOpPa3BUTHIO, CAMOCOBEPIIEHCTBOBAHUIO U CAMOPEAIN3ALINH;

- Pa3BUTHE UCCIIENOBATENBCKUX YMEHHM.

OcnoBHbIMU 33/1auamu CPM sBistroTCs:

- CHCTEMAaTH3alus U 3aKPEIUVIEHUE NOJYYEHHBIX TEOPETUYECKUX 3HAHUU U
MIPAKTUYECKUX YMECHUM;

- yriiyOJIeHUEe U paclIupeHre TEOPETUUECKUX 3HAHU;

- (dopmupoBaHHe yMEHUW HCIOJIb30BaTh HOPMATHUBHYIO, IPAaBOBYIO,
CIIPABOYHYIO JJOKYMEHTALMIO U CIIELUAJIbHYIO JIUTEPATYPY;

- Ppa3BUTHE TMO3HABATEIbHBIX CIOCOOHOCTEH M AaKTUBHOCTU CTYJICHTOB:
TBOPUYECKOU VHUIMATHUBBI, CaMOCTOSITEIIbHOCTH, OTBETCTBEHHOCTH 151
OpPTraHU30BaHHOCTH;

- (opMuUpOBaHHE CaAMOCTOSITEIBHOCTH MBIIUICHUS, CIIOCOOHOCTEH K
CaMOpPa3BUTHIO, CAMOCOBEPIIEHCTBOBAHUIO U CAMOPEAIN3ALINH;

- Pa3BUTHE UCCIIENOBATEIBCKAX YMEHNN;

- HCIIOJIb30BAaHME MaTepHaia, COOpPAaHHOTO U TOJyYEHHOTO B XOe
CaMOCTOSITEJIbHBIX 3aHSATUH HAa CEMHHApax, Ha MPAKTHYECKUX U J1a0OpaTOpPHBIX
3aHITHSIX, MPU HAMMMCAHUHA KYPCOBBIX M BBIMTYCKHOW KBadU(UKAIIMOHHOW padoT,
st 9pPEeKTUBHONW TOATOTOBKM K MPOMEKYTOYHOM aTTeCTalluu - 3a4eTaMm u
HK3aMEHaM.

Buabl camocTosiTe/IbHOM PadoThI

CamocTosTenbHast paboTa BKIIOYAET:

- CAMOCTOSITENIBHOE U3YYEHNE OCHOBHOM U JONIOJIHUTEIBHOM JINTEPATYPHI;

- IIOJArOTOBKA K JIEKLUSM;

- IIOJArOTOBKA K IPAKTUYECKUM 3aHATHUSM;

- IOATOTOBKA K TEKYILEH U MPOMEKYTOYHOU aTTECTALUU.

JUiss BBINIOJIHEHUS CaMOCTOATEIBHOW pabOThl CTyIAEHTaM HEOO0XOAMMO
03HAKOMHTBCSI C COJAEpk aHHEeM paboyeil mporpamMmbl JUCHUIUIMHBL, C LEISIMH U



3a/layaMy TUCIUIUIMHEI, €€ CBS3SIMU C APYTUMH JUCIUTUTMHAMEU 00pa30BaTEIbHON
MPOTpaMMbl, METOJIMYECKUMHU pa3paboTKaMu 10 JaHHOW JUCHUILIUHE, C TpaduKOM
KOHCYJIbTaIlNi npenojaBaresnen Kadeapsl, c nepeyHeM pecypcoB
WH(POPMAITMOHHO-TEIEKOMMYHUKAITMOHHON ceTu «HTepHET», HEOOXOAUMBIX ISt
OCBOCHUS JUCIMUILIMHEL.

Opranuszanus caMOCTOATEIbHON PadoThI

CamoctosTenbHass ~ pabora  CcTydeHTa  —  cnoco0  aKTHUBHOTO,
[EJICHANIPABICHHOTO  MPUOOpPETeHHs  HOBBIX 3HAHUH M yMeHH  0e3
HEIOCPEICTBEHHOI'O YYACTHSI B 3TOM ITPOLIECCE MPENOIABATENECH.

Opranu3allioOHHbIE MEPOTPUSATHS, O00ECIEeUUBAIONINE PA3BUTHE HABBIKOB
CaMOCTOSITENIbHOM pabOThl CTY/I€HTOB, BOCIIUTAHUE MX TBOPUYECKOM aKTUBHOCTU U
WHULIMATUBBI, a TakXke, B  LeJIOM, OOEClNeYuBalollie  HOPMaJIbHOE
(GYHKUMOHUPOBAaHUE  CAMOCTOSITENBHOW ~ paOOThl  CTYJIEHTOB,  JIOJKHBI
OCHOBBIBATHCS HA CIEAYIOIIMUX MPEANOChUIKAX:

- caMmocTosiTeNbHas paboTa JOKHA OBbITh KOHKPETHOM 1O CBOEH
PEIMETHON HAINIPABJIEHHOCTH;

- CaMOCTOsITeNIbHAsE paboTa JOJDKHA COMPOBOXKIATHCA A(DPEKTUBHBIM,
HEIMPEPHIBHBIM KOHTPOJIEM U OLIEHKOU €€ Pe3ysIbTaToB.

[IpenmMeTHO M coaepKaTeIbHO CAMOCTOATEIbHAs paboTa ompeensercs
(denepanbHBIM  TOCYJApCTBEHHBIM  OOpa3oBaTENbHBIM  CTAHAAPTOM IO
HAIpPaBJICHUIO MOJTOTOBKHU, OCHOBHOM 00pa3oBaTelbHON IpPOrpaMMoil, yueOHbIM
IUTAHOM, pabOYMMH IPOTrpaMMaMU JUCIUILINH.

KonTtpons camocTodTenbHOW pabOTBl W OIEHKA €€ pe3ylbTaToB
OpPraHMU3YIOTCS KaK €AMHCTBO JABYX (opM:

- CAMOKOHTPOJIb U CAMOOILICHKa,

- BHEIIHUWA KOHTPOJb M OIEHKA CO CTOPOHBI IMpEenojaaBaTeleu,
roCyJapCTBEHHBIX IK3aMEHAIMOHHBIX KOMUCCUI U JP.

OO0uue peKoMeHIAMHI 0 OPTAaHN3ALHUHN CAMOCTOSITEILHOH PadoThI

Opranuzaiuss CcaMOCTOATEIBHOM pabOThl HampaBieHa Ha peIIeHue
CIEAYIOIIMX 3a/1ay:

a) 3akpeIuieHWe, O00O0OIIeHHEe W TOBTOPEHHE MPOUICHHOr0 Y4YeOHOTO
MaTrepurala; MPUMEHEHUE MTOTYYEHHBIX 3HAHUN B TPAAULMOHHBIX MEIArOrMYECKUX
CUTYyalUsX U MPU PEUIEHUH 3a/1a4 BBICOKOTO YPOBHS HEONIPEAECICHHOCTH;

0) COBEpILIEHCTBOBAHME YMEHUN M HABBIKOB IO HM3y4aeMOM JHUCIUILINHE;
dbopMHpOBaHKE MEKITPEAMETHBIX, O0IICYYEOHBIX, HCCIIEIOBATENbCKUX YMEHHUI;

B) aKTHUBHU3alMs Y4eOHON M HayYHO-HCCIIEIOBATENbCKON JAESITeNbHOCTU
oOydJaronmxcsi, ¢ MakKCUMaJIbHAsI WHANBUyaIN3aIUs ¢ YI€TOM WHIUBUIYaTbHBIX
0COOCHHOCTEH U aKaJIEeMUYECKON yCIIeBaeMOCTH CTYACHTOB;

r) ¢opMUpOBaHHE TOTOBHOCTU CTYIEHTOB K CaMOOOpPa30BaHHIO B TEUECHUE
BCEU KU3HU.

Bunamu 3aHATHI 1)1 CaMOCTOSITENHHOM PaOOTHI MOTYT OBITh:



/Jlna oenadenusn snanuamu:

-yTeHHe  Tekcra  (y4eOHUKa, IEpPBOMCTOYHHUKA,  JIONOJHUTEIIBHOU
JUTEPATYyphl, KOHCIIEKTOB JIEKLINN);

- COCTaBJICHME IUIaHA TEKCTa, TIpaduyecKkoe H300paKEHHE CTPYKTYpPHI
TEKCTa,

- KOHCIIEKTUPOBAHUE TEKCTA; BBIIMCKHU U3 TEKCTa, paboTa cO CIOBapsiMU U
CIIPaBOYHHUKAMH, O3HAKOMJIEHUE C HOPMATUBHBIMU JOKYMEHTaMU;

- ydyeOHO-HMcclieioBaTeNnbckas  paboTa,  HCIONb30BaHHE  ayauo |
BUJICO3AMUCEN, KOMITBIOTEPHOW TEXHUKU, HHTEPHETA U AP.

/Jlna 3aKkpennienua u cucmemamu3ayuu 3HAHUWIL:

- paboTa ¢ KOHCIIEKTOM JIEKLIU, TOBTOpHAsA paboTa HaJl MaTepruaIoM;

- COCTaBJICHUE TUIAHA U TE€3UCOB OTBETA;

- COCTaBJIEHUE TAOJIMIL ISl CHCTEMAaTU3alui Y4eOHOTO MaTepuana;

- OTBETHI HA KOHTPOJIbHBIE BOIIPOCHI;

- aHajmuTU4yeckas oOpaboTka TekcTa (aHHOTUPOBAHME, PEIECH3UPOBAHUE,
pedepupoBaHre, KOHTEHT-aHAU3);

- IOATOTOBKA COOOIIEHUS ISl BBICTYIUIEHUS HA KOH(EPEHIUH;

- MOJITOTOBKA pedepaToB, TOKIIAJIOB;

- cocTaBiieHue onbmorpaduu.

Jna popmuposanun ymenuii:

- BBIIIOJIHEHUE KOHTPOJIbHBIX padoT;

- BBIIIOJIHEHUE YEPTEkKEH, CXEM, pacUeTHO-TpaPUUIEeCKUX padoT;

- NPOEKTHPOBAHUME W MOJCIHPOBAHUE PA3HBIX BHUJOB M KOMIIOHEHTOB
po(hecCUOHATIBHOM e TENbHOCTH.

- IOATOTOBKA KYPCOBBIX U JUILUIOMHBIX pa0oT (IIPOEKTOB);

Jlna ¢popmuposanua komnemenyuii:

- IPUHATUE PELIEHUN IT0 KOHKPETHOM CUTYAalUK;

- rpaMOTHasi GOPMYITUPOBKA 3aaHUS JUISI UCIIOJIHEHUS;

- OpraHu3anus KOHTPOJIS 1Mo cepaM AesITeNbHOCTH.

MeToanyeckue peKOMeHAAlUM I CTYIeHTOB 10 OTAeJbHbIM (hopMam
CaMOCTOSAITeIbHOMH padoThl

Cucrema  BY30BCKOro  OOydeHHsT  MOJpPa3yMEBAaeT  3HAUUTEIBHYIO
CaMOCTOSITEJIBHOCTh  CTYJEHTOB B IUIAHMPOBAHWM W OpraHU3aldd CBOEHU
NEATEIbHOCTH.

CamocrosiTe/IbHOE M3yYeHHE OCHOBHOM M JONOJHHUTEIBHOM JIUTEpaTyphI

Pabora ¢ nurepaTypoil SIBISETCSI OCHOBHBIM METOJIOM CaMOCTOSITEIBHOIO
OBJIAJICHUS 3HAHUAMU. OTO CJIOXHBIA TIpouecc, TpeOyromuil BbIPaOOTKU
OTpECNICHHBIX HABBIKOB, TMO3TOMY CTYIEHTY HYXHO O0053aTelIbHO HAyUHUTHCA
paboTaTh ¢ KHUTOM.

OcwmbicneHne JuTepaTypbl TpeOyeT CHCTEMHOTO MOJXO0Aa K OCBOCHHIO
maTepuana. B pabore ¢ nurepaTypoil CUCTEMHBIH MOJIXOJ MpPEAyCMaTpUBAeT HE
TOJIBKO TINATEIbHOE (MHOTJAa MHOTOKPAaTHOE) YTEHUE TEKCTa M H3y4YEHHE
CHEIHMAIbHOM JIUTEepaTypbl, HO U OOpalleHhe K JONOJHUTEIbHBIM UCTOYHUKAM —



CIIPaBOYHHUKAM, YHITUKIIOTICAMSM, CIIOBAPSM. DTH UCTOUYHUKHU — BAYKHOE TOJICTIOPHE
B CaMOCTOATENbHON paboTe CTYJIEHTa, MOCKOJbKY TTyOOKOe M3y4eHHEe UMEHHO MX
MaTepUaloB TMO3BOJUT CTYACHTY YBEPEHHO «paclo3HaBaTh», a 3aTeM
CaMOCTOSITEJIbHO ONEPUPOBATH TEOPETUUECKUMU KATETOPUSMU M TOHSATHUSIMU,
CJIeIOBATE€IbHO — OCBOUTH HOBEHIIYI0 HAy4YHYIO TepMUHOJIOrHio. Takoro poja
paboTta ¢ auTepaTypoi oOecreurBaeT PEelIeHUe CTYIEHTOM MOCTaBIEHHON mepen
HUM 3aJ1a4¥ (MIOATOTOBKA K MPAKTUYCCKOMY 3aHSATHIO, BBITTOJIHCHHE KOHTPOJIBHON
paboThI U T.1.).

Br16op nuTepatypsl 1uisl U3y4EeHHS IeTIaeTCsl OOBIYHO 10 MPEABAPUTEITLHOMY
CIIUCKY  JIUTEPATyphbl, KOTOPBIA  BBIAAJ  MpenojaBaTeNib, JUOO  MMyTeM
caMoCTOsITeNIbHOTO  0TOOpa MarepuanoB. [locie 3Toro HemocpeAaCTBEHHO
HAYMHACTCS N3YYCHUE MaTepuala, N3JI0’KEHHOTO B KHUTE.

HauGoinee HamexHbI ciocod coOpaTh HY>KHBII MaTepHall — COCTaBUTh TUIaH
WIN KOHCTEKT. KoHncnekm, nian-kKoHcnekm — 3TO TIOCIeAOBaTeNbHAs (hUKcanus
OTOOpaHHOU U 00JTyMaHHOU B MPOLECCE YTCHHS] HHPOPMALIUH.

L]env — 3apukcupoBath, nepepadboTaTh TOT WKW MHOM Hay4dHBIM TekcT. OHU
MIO3BOJISIOT BOCCTAHOBUTH B MAaMSTH PaHee MPOYUTAHHOE O€3 JIOMOJHUTEIHLHOTO
oOpallleHHsI K cCaMOi KHUTE.

IInan  — 3TO  «CKemeT»  TeKCTa, OH  KOMIIAKTHO  OTpa)KaeT
NOCJIEIOBATENBHOCTh M3JI0KE€HUs MaTepuana. [lnanH kak ¢opma 3amucu 0ObIYHO
Oosiee MopoOHO TepeaeT cojepKaHue 4acTed TeKCTa, YeM OrJIaBJIeHHEe KHUTH
WM TI0/13aroJI0BKU cTaTeil. Camble BaXKHbIE MECTa B KHUT€ OTMEUANTe, UCTIOIb3YS
JUTSL 3TOTO JIETKO CTUPAIOIIUICS KapaHIall Uik BKJIAJHbIC JIMCTKHU. 3aMKCh JTIOOBIX
IUTAHOB CJIEIyeT JeNiaTh TaK, 4TOObl €€ JIErKO MOXXHO OBLIO OXBATUTh OJHUM
B3TJISIJIOM.

Bes pexomenayemas j1si U3ydeHus Kypca JUTeparypa Mojapasjensercs Ha
OCHOBHYIO W JIOMOJIHUTENHHYI0. K OCHOBHO# JUTEpaType OTHOCSTCS MCTOYHHKH,
HEOOXOAMMBIC JUIsi TIOJHOTO W TBEPAOTO YCBOCHHS YYeOHOrO MaTepuasa
(yueObnukn u ydeOHble TocoOus). HeoOXxoammocTh W3ydeHHs IOMOJHHUTEILHON
JUTEPATYPhl AUKTYETCS TPEKIE BCEro TeM, YTO B Y4YeOHOW jHTEepaType
(yueOHMKAX) 3a4acTyl0 OCTAIOTCS HEOCBEIIEHHBIMH COBPEMEHHBIE MPOOJIEMBI, a
TaK)K€ HE HAXOJAT OTPaXEHUE HOBBIC JOKYMEHTBHI, COOBITHS, SIBICHUS, HAYIHBIC
OTKPBITUSA MOCTIEAHNX JeT. [loaToMy monomHUTeIbHAS TUTEPATypa PEKOMEHTYETCS
Jutst 0oJiee yrityOJIEeHHOTO U3y4YeHHUs MPOrpaMMHOT0 MaTepHaia.

IToaroroBka K JieKIMAM M pad0Ta ¢ KOHCIIEKTOM JIEKIIM i

[Ipy moAroToBKE K JIEKIMH CTYACHTHI JOJDKHBI  TIPEABAPUTEITHHO
O3HAKOMHUTHCS € y4eOHBIM MaTepuajoM IO JaHHOW TeMe U Tpu
KOHCIIEKTUPOBAHHUH JICKITUU AKIICHTUPOBATh BHUMAHUE HA HOBBIX TEOPETHUECKHX
MIOJIOKEHUSX, TTPABOBBIX U WHBIX JIAHHBIX, HE HAIICIINX OTPAXEHUS B YUCOHOU
JUTEpATypeE.

Jlexuust uMeeT 1elib — CHUCTEMaTH3allMsl OCHOBBI HAYYHbBIX 3HAHHUM IO
JUCUUIUIMHE, CKOHUEHTPUPOBATh BHUMAHUE OOydYalolUMxcsi Ha HauOoisee
aKTyaJIbHBIX IIpoOsIeMax.

B xonme nekuuii mnpenogaBaTeNb HW3JIara€T M Pa3bsCHAET OCHOBHBIE,
HanOoJIee CIIOKHBIC IMOHATHSI TEMBI, @ TAaK)KE CBSA3aHHBIC C HEH TEOPETHYCCKUE U



mpakTUYeckue mpooOsieMbl. JlaeT pekoMeHmanuy Ha TPAKTUYECKUE 3aHATHE U
yKa3aHUs Ha CAMOCTOSITEIIbHYIO pa0doTy.

[IpenBapurtenbHOE HE YriIyOJIE€HHOE 3HAKOMCTBO C MaTEpHaIOM OYepEIHON
Jeknuu jgaetr MHoroe. CTyIeHTBhl TOJIy4aroT oOIee IpeJCTaBICHHE O €€
COJICP’)KaHUU U CTPYKTYpE, O TJIABHBIX U BTOPOCTEIICHHBIX BOIPOCAX, O TEPMUHAX U
onpeneneHusix. Bce 9310 oOnerdaer paboTy Ha JIGKUMM W JCJaeT ee
LEJIEYCTPEMIIEHHOM.

OCHOBHBIE MOMEHTHI JICKITMOHHBIX 3aHATUNA KOHCIEKTUPYIOTCS. OTIEIbHBIC
TEMbl TPEMIAraroTCs Il CaMOCTOSITEIbHOTO M3yYeHUS C O00s3aTEIbHBIM
COCTaBJICHUEM KOHCIIEKTA.

Kpatkue 3anmcu Jneknuii, WX KOHCIIEKTUPOBAHHE IIOMOTAET YCBOWTH
y4aeOHbIM MaTepuall. KOHCIIEKT SIBJISICTCS MOJIC3HBIM TOT/Ia, KOT/Ia 3allMCaHO camMoe
CYIIIECTBEHHOE, OCHOBHOE U CJISJIaHO 3TO CAMUM 00YYaIOIIHIMCHI.

3anuch JEKIUH PEKOMEHIYETCS BECTU IO BO3MOXKHOCTH COOCTBEHHBIMU
dbopmynupoBkamu. JKenaTeabHO 3alUCh OCYIIECTBIATh Ha OJHOM CTpaHHWIlE, a
CJICAYIONIYIO OCTABJIATH JJIsl MPOPabOTKH y4eOHOr0 MaTepualia CaMOCTOATENIbHO B
JIOMAIITHAX yCITOBUSX.

CamocTosTenbHy0 paboOTy clielyeT HauuHATh C JOPA0OTKHM KOHCIIEKTA,
JKEJaTeIbHO B TOT K€ JIeHb, MOKAa BPEMs HE CTEPJIO COJEpKaHHE JIEKIHUH U3
namsaTu. C 1esbio 10pab0oTKM HE0OXOJUMO B MEPBYIO OYEPEab MPOYUTATh 3aIKCH,
BOCCTAaHOBHUTH TEKCT B MaMATH, a TaK)Ke€ HMCIPABUTH OMKMCKH, pacmidpoBaTh HE
MPUHATHIC paHEee COKpAIEHHUsI, 3allOJHUTh MPOITYIIEHHBIC MECTa, MOHATh TEKCT,
BHUKHYTh B €ro cMmbicia. Jlamee mnpouuTaTh Marepual II0 PEKOMEHIyeMOou
JuTepaType, paszpenias B X0Ji¢ YTCHHS, BO3HUKIIINE paHee 3aTPYIHEHHUs, BOIPOCHI,
a TakKe JIONMOJHEHUS W WCHPABISAS CBOM 3allUCH. 3allMCH JIOJDKHBI  OBITh
HarJISAHBIMU, JIJIS Y€ro CIIeIyeT MPUMEHSTh pa3InyHbIe CIOCOOBI BhIJeIeHUH. B
X0/le JOpaOOTKM KOHCTIEKTa YTIYONSIOTCS, PACIIMPSIOTCS W 3aKPETUISTFOTCS
3HAHUS, & TAKXKE JIOMOIHACTCS, UCIIPABIISIETCS U COBEPILICHCTBYETCS KOHCIIEKT.

Pabortas Hajg KOHCHIEKTOM JIEKIIHMH, BCEraa HEOOXOIMMO HCIIOJNB30BATh HE
TOJBKO YUYE€OHUK, HO U Ty JIUTEPATypPy, KOTOPYIO JOMOJIHUTEIHLHO PEKOMEHIOBAT
aexktop. VIMeHHO Takas cephe3Has, KpOMOTiIuBas padoTa ¢ JICKITMOHHBIM
MaTepHaIOM MTO3BOJUT IITyO0KO OBIAICTh 3HAHUSMU.

IMoaroroBka K NpaKTHYeCKUM 3aHITUSM

[lenbro MpaKTUYECKUX 3aHATHH SBIISICTCS MOJy4YeHHE 0A30BBIX HABBIKOB IO
NPUMCHEHHUIO TEOPETHYECKUX 3HAHUM. OITO HEOOXOAMMO TIPU  pelICHUU
BCEBO3MOYKHBIX 3aJ1a4 Ha Pa3IMYHBIX dTAMax MPaKTUHYECKOU JeATCIIbHOCTH.

3aja4u MOJTOTOBKU U MPOBEICHUS TPAKTUUECKUX 3aHITHH:

- 3aKpeIUICHHUE U YIITyOJeHue 3HAHUM;

- CO3JaHuEe TMPAKTUYECKUX HABBIKOB W YMEHUM B MPAKTHUYECKON
NEATETLHOCTH W TIOBCETHEBHOW KW3HMU JUIs: TIOMCKA, TEPBUYHOTO aHalW3a W
WCITIOJI30BaHUS HH(OpMAIUH;

- aHaJIM3a KOHKPETHBIX CUTYAIMA U YCIOBUMA UX Pealli3alliiy;

- W3JIOKEHUS M apTyMEHTAIlMH COOCTBEHHBIX CYXKIEHUU MO MPAKTUYECKOU
CUTYaIlNH;



- pa3BUTHE CTpPEMJICHHUS U  CIOCOOHOCTH K  CaMOCTOSATEIHLHOMY
MCCIIEJOBAHUIO U3YYaE€MbIX PEANBHOCTEN, UX KPUTUUECKOU OLICHKHU.

[ToaroroBka K NpakTUYECKUM 3aHATHUSIM BKJIIOUYAET: U3YYEHUE HOPMATUBHBIX
aKTOB, y4eOHOU IMTEepaTyphl, JEKIIMOHHOTO MaTepuaa; MoJAroToBka pedeparTos.

[IpakTUueckue 3aHATUS N0 JUCUUIUIMHE MPOBOASTCS B (OpMe pa3IUUHbIX
JTUCKYyCCUH (CeMMHApCKUX 3aHSATUM) M (WIM) aHalIu3a KOHKPETHBIX CUTyallUui
(BBIMOJTHEHUE PAKTUYECKUX 3aJJaHU ).

IMoaroroBka K TeKylei U MPOMEKYTOUYHOU aTTECTALUMN

Cucrema KOHTpPOJS BKIIOYAET B Ce€OSI TEKYIIUH W MPOMEKYTOUHBIN
KOHTPOJIb. TeKyluil KOHTPOJIb JOKEH ObITh HempepbIBHBIM. DOpPMBI TEKYIIEro
KOHTpPOJISI YCTaHABJIMBAIOTCS MO YCMOTPEHHIO Ipenonasateid. [IpomexyTouHbIi
KOHTPOJIb — 3TO UTOT pabOTHI CTYJ€HTA 32 CEMECTP C YYETOM BCEX BHJIOB yueOHOU
paboTHI.

Texkywuit konmponaw. Texynuii KOHTPOJIb YCIIEBAEMOCTH OOYYarOITUXCS —
TO CHUCTEMAaTUYyecKas TMpOBEpKa YYEOHBIX JIOCTHKEHUN  OO0ydarommxcs,
MPOBOAMMAS B LIEJIAX OLICHUBAHMS XOJAa OCBOEHUS JUCUUILIMH B COOTBETCTBUU C
paboueit mporpaMMo.

Texymuii KOHTPOJIb YCHEBAEMOCTH CTYACHTOB OYHOW (OpMbI OOyUEHHS
MPOBOJUTCS MO BCEM AUCIUIUIMHAM YYEOHOTO IJIaHA B TEYEHUE CEMECTPA:

— Ha JabopaTOpPHBIX, CEMHMHAPCKHX, IIPaKTHUECKUX
3aHATHAX, II0 KOTOPBEIM DPa60OuMMH IOporpaMMaMU IOUCIUIJINH
IIPEAYCMOTPEHEL OTUETHOCTH:

— II0 BCeM ®opMaM CaMOCTOATEJIbHONU PAabOTHl CTYLEHTOB
B 3apaHee YCTAHOBJIEHHOE BpeEMA.

Tekymmi  KOHTpPOJIb ~ YCIIEBAEMOCTHM  CTYJEHTOB  OCYLIECTBISETCS
npenoAaBaTtensiMu Kadeap, 3a KOTOPBIMU 3aKpEIUICHbl JUCIHHMIUIMHBL Y4EOHOTO
1iaHa, U MOXET NPOBOAUTHCS B CIAEAYIOIUX hopMax:

- coOeceloBaHuE,

- KOHTpOJIbHAsI padoTa,

- 3a1uTa J1abopaTopHO paboTHI,

- peepara,

- pacueTHO-Tpaduyeckas pabora, u ap.

Buael 1 cpoku MpoBeEHHs TEKYILIETO KOHTPOJS YCIEBAEMOCTH CTYAEHTOB
yCTaHaBIMBAIOTCA paboueil MporpaMMoi AUCHIUTIIHHBIL.

Texkymuii KOHTPOJIb YCIIEBAEMOCTH SABJISIETCS DJIEMEHTOM BHYTPUBY30BCKOU
CHUCTEMBbl KOHTpOJII KadecTBa IMOATOTOBKH OOYYaroIIMXCS M CIOCOOCTBYET
AKTUBHM3alMM [103HABATENIBHOW JIE€ATEIbHOCTH CTYJIEHTOB B XOJ€ ayJAHTOPHBIX
3aHATUNA, TPU BBIIOJHEHUHM IIPOTPAMM CaMOCTOATEIBHOW W WHIAMBHUIYAJIbHOU
paboTHI.

Texkymuii KOHTPOJIb YCNEBAEMOCTH JOJDKEH YUYWTHIBATH BBIIIOJIHEHUE
o0yyJarouMucs BCEX BHUJIOB YYEOHBIX 3aHSTHM, MPETyCMOTPEHHBIX Y4YEOHBIM
IaHOM W pabodeil  mporpamMmMoll  JUCHUIUIMHBI,  CaMOCTOSATEIbHYIO,
HCCJIEI0BATENHCKYIO padOTy U MOCEIAeMOCTh yUeOHbIX 3aHSATHH.



AHanmu3 pe3yNbTaTOB TEKYIIET0 KOHTPOJS CTYACHTOB, OOydYaroIIMXCS Ha
OCHOBE PEHUTHHIOBOM OIIEHKH 3HAHWW, OOBIYHO MPOBOJUTCA 2 paza B CEMECTD,
Hanpumep:

— B I€PBOM HOJyroZuu — Ha 1 HOA6DA, Ha 10 gexabps:

— BO BTOPOM HIOJIYI'OZUHU — Ha 1 anpeds, Ha 20 Mas.

AHanu3 pe3ynapTaToB TEKYLIETO KOHTPOJS CTYAEHTOB, HE Y4aCTBYIOUIMX B
PEUTUHIOBOM CUCTEME OLCHKU 3HAHUM, MPOBOJUTCSA B MHCTUTYTAaX: K YKa3aHHBIM
BBIIIE JIaTaM UTOTH TEKYIIETO KOHTPOJISI U KOJUYECTBO MPOIYIIEHHBIX 3aHATUH (B
yacax) IpernojaBaTeiid, BEAYyIIME 3aHSATHS, MPOCTABJISIOT B JIUCTHI TEKYIIETO
KOHTPOJISI YCIEBAEMOCTH, KOTOPBIE aHAIM3UPYIOTCS U XPAHSTCSA B MHCTUTYTax.

Ilpomexncymounaa ammecmayus. 1IpoMexxyTouHas arrecTauys MpU3BaHa
OIIEHUTh YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETEHIIMH, MOJYYSHHBIX CTyJICHTAMU B
MPOIECCe MU3YUECHUS] TUCUUILUIMHBI, KYypPCOBOTO MPOEKTUPOBAHUS U OOECIECUUTH
KOHTPOJIb KaueCTBAa OCBOEHUSI 00pa30BaTEILHBIX MPOTPAMM.

[IpomexxyTouHast arrecTauus MPOBOJUTCS IO 3aBEPIICHUU U3YUYEHUSI KAKOU
- 1100 DUCLUIUINHEI.

dopmamy TPOMEKYTOUYHON aTTECTALMU ABIIAIOTCA 3a4ET U IK3aMEH.

[Ipu sBke HA MNPOMEKYTOUHYIO aTTECTAIMI0 OOydJaromuiics o0s3aH
MPEABSIBUTh 3aUETHYIO KHIDKKY. DaMuiius 00ydaromerocsi MODKHA 3HAYUTHCS B
3a4eTHO-’K3aMEHAIIMOHHON BEJOMOCTH.

3a4yeTbl CTyAEHTaM 110 HW3yYa€MbIM JHCUUIUIMHAM  BBICTABJISIOTCS
npenojaBaTesieM, MPOBOMBIINM IIPAKTUUECKHE, CEMUHAPCKHUE WIIH JIa0OpaTOPHbIC
3aHSATUS TPYIIBI (IOATPYMIIBI), HA MOCIEIHEM 3aHSATHUU TI0 pe3yJibTaraMm pabOThl B
cemectpe. g cTyneHTOB, oOydYaromMxcsi Ha OCHOBE PEUTHMHTOBOM CHCTEMBI
OLICHKMA 3HAHUM, 3a4€T BBICTABJISICTCS aBTOMATHUYECKHU IPU YCJIOBUHU CIA4M BCEX
KOHTPOJIBHBIX ~ MEPOIPHUATUH,  NPEAYCMOTPEHHBIX  TEKyIIMUM  KOHTPOJEM
YCIIEBAEMOCTH.

KpuTtepun oieHKH caMOCTOATEIBbHOI padoThI

KomnereHuun (3HaHUS, YMEHHSI W HaBBIKM) CTYJEHTOB OLICHHUBAIOTCS
OILICHKAMH:

- KOTJINYHOY;

- «XOPOIIIOY;

- «yJIOBJICTBOPUTEIIHHOY;

- «HEYJOBJIETBOPUTEIHHOY;

- «324YTCHO»;

- «HE 3a4YTCHO.

3a4eThl OIICHUBAIOTCSI OTMETKOM: «3aUTCHOY», «HE 3a4TCHOY.

3a4eThl ¢ OLIEHKOM OLEHUBAIOTCS IO ISATHOAJUILHOM CHUCTEME:. «OTIIMYHOY,
«XOpOIO», «YIOBICTBOPUTEIBHO» U «HEYAOBICTBOPUTEIHHO.

ITo kypcoBbIM paboTaM (MMpoekTaM) B 00s3aTETLHOM MOPSJIKE BHICTABISACTCS
3a4eT C OIICHKOM.



DK3aMeHbl OILICHHMBAIOTCS MO MATHOAIIBHOW CHUCTEME: «OTIHYHOM,
«XOPOUIOY», «YJAOBIETBOPUTEIHHO» U «HEYAOBIECTBOPUTEIHHOY.

OCHOBHBIE KPUTEPUU OLICHUBAHUSI KOMIIETSHITUI:

OTMeTKa «3a4TeHO» CTaBUTCS CTYAECHTAM, YCIEIIHO OO0ydYarolmuMmcs II0
JAHHOM JUCIUIUIMHE B CEMECTpE U HE MMEIOIUM 3aJ0JDKEHHOCTeH 10
pe3yibTaTaM TeKYIIEro KOHTPOJIS yCIIeBAEMOCTH.

OTMeTKa «HE 3a4TE€HO» CTaBUTCA CTYJEHTY, UMEIOIIEMY 3aJ0JDKEHHOCTH 110
pe3ysbTaTaM TEKYIIEro KOHTPOJISI YCIIEBAEMOCTH 0 TAHHOW JUCIUIUIMHE.

OrneHkKa «OTJIIMYHO» BBICTABISIETCS CTYACHTY, €CIUM OH INIYOOKO M MPOYHO
YCBOWJI MPOrPaMMHBI MaTepuai, HCUEPIBIBAIOLIE, MOCIEI0BATENBHO, YETKO U
JIOTUYECKHA CTPOMHO €r0 M3JaraeT, yMEeT TECHO YBSI3bIBaTh TEOPHIO C IMPAKTHKOM,
CBOOOJHO CHpaBIISETCS C 3a/ladyaMH, BOIIPOCAMHU U JIPYTUMH BUJIaMU MPUMEHEHUs
3HaHUM, MPUYEM HE 3aTPYIAHSAETCS C OTBETOM IPU BUIOM3MEHEHHH 3a/laHHM,
UCIIOJIB3YeT B OTBETE MaTepuas MOHOrpadUyYecKOd JHUTEepaTypbl, MPaBUIBHO
00OCHOBBIBAET MPUHSATOE PEIICHHUE, BJIAJACET PA3HOCTOPOHHMMHU HABBIKAMHU U
pyUeMaMU BBINIOJHEHHUS MPAKTUYECKHUX 3a/1ay.

OneHka «XOpOIIO» BBICTABJISETCS CTYACHTY, €CIM OH TBEPIO 3HAET
MaTepuai, rpaMOTHO M MO CYIIECTBY M3JIaraeT ero, He JOMycKas CyIIeCTBEHHBIX
HETOYHOCTEH B OTBETE€ HA BOIPOC, MPABUIBHO NPHUMEHSET TEOPETUUYECKUE
NOJIOKEHUS TPH PEHIeHUM MPAKTHYECKUMX BOIMPOCOB W  3aJay, BIAJEET
HEOOXOMMbIMU HaBbIKAMU U IPUEMAMH UX BBITIOJTHEHUS.

OneHka «yZOBJIETBOPUTEIBHO» BBICTABISICTCA CTYAEHTY, €CJIM OH HMEET
3HaHUS TOJBKO OCHOBHOI'O MaTepHalla, HO HE YCBOWJ €ro JETaJel, JOIYyCKaeT
HETOYHOCTH, HEIOCTATOYHO NPABUIIbHBIE (POPMYIUPOBKH, HAPYIIEHHS IOTHYECKON
IIOCJIEIOBATEIBHOCTH B M3JIO)KEHUM IPOTPAMMHOIO MaTEpHalla, HCHBITHIBACT
3aTpyIHEHUS IPU BHIIOJHEHUH MTPAKTUYECKUX PaloT.

OneHka «HEYJOBJIETBOPUTEIBHO» BBICTABISETCS CTYIEHTY, KOTOpPBIA HE
3HAET 3HAYUTEIBHOM YaCTH MPOrpaMMHOI0 Marepuaia, JOIMyCKAET CYIeCTBEHHbIE
OIIMOKH, HEYBEPEHHO, C OONBIIMMHU 3aTPYAHECHUSMHU BBIMOIHIET MPAKTHUECKHE
pabotel. OTMETKa «HEYIOBJIETBOPUTEIBHO»  BBICTABIISIETCS TAKXKe, €CIU
oOyJaronuiics mocae Havana SK3aMeHa 0TKa3aJCs ero C1aBaTh.

Onenka «HEYIOBIIETBOPUTEIBHO» MIPOCTABIISIETCS TOJIBKO B
HK3aMEHAIlMOHHYI0 BEIOMOCTh, B 3aYETHYIO KHI)KKY CTYJE€HTa HPOCTaBIAThH
OTMETKY «HEY/IOBJIETBOPUTEIBHOY» HE Pa3pelIaeTcs.

Kpurepuu oieHku ypoBHS OOYYEHHOCTH M YPOBHS CHOPMUPOBAHHOCTH
KOMITETEHIIMH TI0 AUCIUIUIMHE yCTaHAaBIMBAET Kadeapa u oTpakaeT ux B paboueit
nporpamMme 1 (pOHIax OLIEHOYHBIX CPEICTB TUCUUILIIUHBI.

OTBETCTBEHHOCTh 3a €AMHOO0Opa3ue TpeOOBaHUM, NPEAbIBISIEMbIX Ha
’K3aMeHax, HeceT 3aBeayroluid kadenpoi. Ilo nucuuniauHam, W3y4aeMbIM B
TEUeHHe JBYyX M 0o0Jiee CEMECTpOB, HTOTOBOM OIIEHKON SBIIAETCA OILICHKA,
MOJIy4eHHAas! Ha MOCIEAHEM IK3aMEHE.



3akJIroyeHue

CamocrosiTenbHasi ~ paboTa  Bcerma  3aBeplIaeTcs KaKUMHU-TM00
pesynbratamu.  Takum  oOpa3oM, INMHPOKOE  HUCIOJB30BAHUE  METOJIOB
CaMOCTOSITENIbHOM palOoThl, MOOYXIAIOMIMX K MBICIUTENIbHON M MPaKTUYECKOU
NEesATEeIbHOCTH, PA3BUBAET CTOJIb BaXKHbIE MHTEIJIEKTyaJIbHbIE KauecTBa YeJIOBEKa,
obecreunBaroNIe B JAIBHEHUIIIEM €ro CTPEMJICHHE K MOCTOSSHHOMY OBJIAJCHUIO

3HAHHUAMU U IIPUMCHCHHUIO UX Ha IIPAKTHUKE.



