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CoBpeMeHHbIE YCIIOBHs 00YCIOBIMBAIOT MOBBIIIIEHUE TPEOOBaHUH K pa3paboTKe U
peanu3aluy MPOeKTOB U PEUICHUIO MHKEHEPHBIX 3a]1a4.

[{enbt0 TUCIUILIAHBI SIBIAETCA OCBOEHUE CTyneHTaMu KomneTeHun YK-2, YK-3.
3amaun  UCHUIUIMHBI — OOyYeHHE CTYJIEeHTOB 3(PQPEKTUBHOMY YIPaBICHUIO
IPOEKTaMU IyTEM U3yUEHHUS BUJIOB, TUIIOB, DJIEMEHTOB U XapaKTEPUCTUK ITPOECKTOB;
TJTAHUPOBAHUS TPOCKTOB; OPTaHU3AIMOHHON CTPYKTYPBI YIPABICHHS MPOCKTOM;
METOJIOB YTPAaBIEHUS TMPOEKTOM; (YHKIIUNA YIPaBICHUS TMPOCKTOM; CPEICTB
aHaM3a MPOEKTOB; MHGOPMAIIMOHHON CHCTEMBI M MPOTPAMMHOTO OOECICUCHUS
YOPaBJICHUS] TIPOSKTOM, OCHOB TEOPHHM PHCKA, METOJOB aHajau3a M H3MEPEHUS
pHUCKa, OCBOCHHS METOJIOB YIPABJICHHUS pHCKaMu. VM3ydeHue MOMOTHUTEIBHOTO
MaTepuaia HampaBiIeHO Ha pa3BUTHE Y CTYACHTOB HCCIEAOBATEIbCKOM

JACATCIIBHOCTH U TBOpIIGCKOﬁ NHHUIIUAaTUBLBI.



INPAKTUYECKOE 3AHATHE 1

BI/IIIBI, THIIbI, 3JIECMECHTBI U XaPAKTCPUCTHKHU IIPOCKTOB 1 HHKCHECPHBIX 3a/1a4

1. TeopeTnyeckas 4acThb
C TOYKM 3pEeHMS CUCTEMHOrO MOJXO0Ja, MPOEKT MOXET PAacCMaTpUBATBHCSA Kak
IIPOLIECC EPEXO/IA U3 UCXOTHOIO COCTOSHUSI B KOHEYHOE — PE3YJIbTAT NIPU Y4aCTUHU
psila OTPAaHUYECHUI U MEXAHU3MOB.
B «Kopekce 3HaHuil 00 ynpaBJIeHHH MPOEKTaMU» MPOEKT — HEKOTOpas 3ajaya ¢
OMPE/ICICHHBIMU UCXOJHBIMU JJAHHBIMU U TpeOyeMbIMU pe3ysibTaTaMu (IEJISIMU),
o0ycnaBiIMBaIOIIMMH CIIOCO0 ee pemieHus. [IpoekT BkIoyaeT B cebs 3ambicen
(mpobnieMy), cpelcTBa €ro peanu3aiuu (pemeHus npoodieMbl) U MoJlydaeMbie B
IIPOLIECCE PEATU3ALINH PE3YJIbTATHI.
[IpoekT — ueneHanpaBlIieHHOE, 3apaHee MNpOpadOTaHHOE M 3aIllJIJAHUPOBAHHOE
CO3JaHMEe WM MoJepHU3aus (PU3NYECKUX OOBEKTOB, TEXHOJIOTHYECKUX
MPOILIECCOB, TEXHUYECKOM M OpPraHU3alMOHHOM JTOKYMEHTaluuuh Uil HHX,
MaTepUalibHbIX, (PUHAHCOBBIX, TPYJAOBBIX W MHBIX PECYpCOB, a TaKke
YIPaBJIECHYECKUX PEIICHUN U MEPOTIPUSITUI TTO UX BBIMOJHEHHUIO.
Muccusi — 3TO TeHepalibHas 1Lellb MPOEKTa, YETKO BBIPAKEHHAS IMPUYMHA €ro
CYILIECTBOBAHHSI.
Crparerus nMpoekTa — IEHTPAIbHOE 3BEHO B BhIPAOOTKE HAMpaBICHUN ACHCTBUIM C
HEbI0 TMOJYyYeHUs OOO3HAYEHHBIX MHCCHEH W CHCTEMOW IIeNiell pe3yJbTaToB
IIPOEKTA.
IlonroroBky cTparerum TOPOEKTa MOXKHO  YCIOBHO  pa3lenuTh Ha 3
MOCJIEA0BATENbHBIX MPOLETYPbI:
- CTpaTErM4eCKUii aHaAIIN3;
- pa3paboTKa 1 BBIOOp CTpaTeruy;
- peanu3anus CTpaTeruu.
[Tox pe3ynbTaToM MPOEeKTa MOHUMAIOT IPOIYKIUIO, PE3YIbTAThI, MOJE3HBIN D PeKT

IIPOEKTA.



VYpasisiemble napameTphl MPOEKTa:

- 00BEMBI U BUBI pabOT MO MPOEKTY;

- CTOMMOCTbD, U3JIEPKKH, PACXOIBI 10 MPOEKTY;

- BPEMEHHBIE MAapaMETPhl, BKIIOYAIONINE CPOKHU, HPOJOLKUTEIBHOCTH U
pe3epBbl BHITIOJIHEHUS paboT, 3TanoB, a3 mpoeKTa, a TAkKe B3aUMOCBS3U paldoT;

- pecypcbl, TpeOyemble [JIsi OCYLIECTBIEHUS IMPOEKTa, B TOM YHCIIE:
YEeJIOBEUECKHE WM  TPYJOBBIC, (PUHAHCOBBIC, MAaTEPUATHLHO-TEXHUYECKUE,
paszzensieMble Ha  CTPOMTEIbHBIE MaTepuajbl, MAaIlWHBI, O00OpYyJOBaHHUE,
KOMIUICKTYIOIIUE U3JIEIHS U JETalH, a TAaK)KE OTPaHUYCHUS 10 pecypcam;

- KAueCTBO MPOEKTHBIX PEIICHUN, MPUMEHSIEMBIX PECypCcOB, KOMIIOHEHTOB
MIPOEKTA U TIp.

[IpoekT u mpouecc ero peanusaluu — CJIOkKHasg CUCTEMA, B KOTOPOM CaM IMPOEKT
BBICTYNA€T KaK yOpaBisieMas TMOJICUCTeMa, a YIPaBJICHHE TMPOEKTOM —

YITPaBJISOIIASL.

2. 3aganug

3amanune 1.1
Omnpenenure, K KakOMy THILy IPOEKTOB OTHOCHUTCS TIPOEKT CTPOUTENHCTBA
TPAHCKACIIUUCKOTO ra30IpOBOJA.
TpaHCcKacIMUCKUN ra30IpOBOJ — HOBBIA MapIIPyT K SKCIIOPTHBIM PhIHKAM.
OTcyTCcTBHE BBIX0OJIa K MOPIO SIBIISIETCSl 00JIbIION pobaeMont st TypKkMeHucTaHa,
IIOCKOJIBKY JIEIaeT HEBO3MOXHBIM JKCIIOPT Tra3a 3a pyOex. TpaHckacnuiicKuid
razonpoBos, (TCGP) otkpoer mnpsimoii Bbixoa B Typuuro u Ha 3amaj yepes
AzepOaiikaH, B TO BpeMsl KaK CEroJHsi MOCTABKHA U3 ATOTO0 PErvuoHa JOJKHBI
oCyIIeCTBIIAThCS uepe3 Poccuro u Upan.
[lens mpoekTa TpaHCKAaCUICKOTO Ta30MpoBOja — CIOCOOCTBOBATH CO3/IaHUIO B
KaCIIMMCKOM PErMOHE HOBOM CUCTEMBI TPAHCIIOPTUPOBKHU ra3a. ['a3onpoBoa cTaHer

AJIIEMEHTOM, YBEJIWYUBAIOIIMM MHOT000pa3re HCTOYHUKOB W MapLIpyTOB s



JKCnopTa Kacnuiickoro raza B Typuuro u EBpomy. Ilpe3nmeHThl ueThIpex
rocyAapcTB — y4yacTHUKOB mipoekta (I'py3usi, AzepOaiimxaH, TypkmeHUCTaH U
Typuusi) moanucanu Jlexnapanuio B NOAAEPKKY mpoekTa. OCyIIeCTBISET 3Ty
noaaepxkky IlpaBurensctBo CIIA. B peanuzanuu npoekra NIpUHUMAIOT y4acThe
MEXIYyHapoaHble Kopropaiuu — B uyactHoctd, Shell u PSG International.

CTouMOCTh TIpOCKTa OllcHUBaeTcs B $2,5 Mip.

3aganue 1.2
VYpaBasTh NPOEKTOM MOXET TOT, KTO YIIpaBisieT coOoil. Baiia coGcTBeHHas KU3Hb
— 9T0 caMmblii rmaBHbIM ans Bac mpoext. IlepBas ¢yHKIus ympaBieHus —
wianupoBanue. OnummMTe LEab JKU3HW, 33Ja4d W [POAHAIM3UPYWUTE, YTO
U3MEHWUJIOCh C TMOCIEOHEro MoOMeHTa 1enenosiaranus. [logymaiite, Kak
OpraHU30BaTh peaANM3alMI0 IUIaHa, YeM MoTuBUpoBaTh Cebs, u pa3paboTaiiTe

CUCTCMY KOHTPOJIA 1 CAMOKOHTPOJIA.

3amanue 1.3
Breinenure ocHOBHBIE (ha3bl peaiM3allii TaKMX MPOSKTOB Kak pedepaT, KypcoBas

paboTa, AUTUIOMHBIN IPOEKT.

3. Bonpochl K IPaKTHYECKOMY 3aHATHIO

1.1 TIpuBenurte 0JHO U3 ONPEACICHUN MOHATHS KIIPOEKT.

1.2. HazoBute 00s3aTelIbHbIE XapAKTEPUCTUKHU TOHSITHS KIIPOCKT.

1.3. Ha3oBuTE AONOJHUTEIBHBIE XaPAKTEPUCTUKH ITOHATUS KIIPOEKTY.

1.4. JlaiiTe omnpeneneHue MOHATHIO «IPOrpaMMa» M HPUBEAUTE MPUMEPHI
IPOrpaMm.

1.5. Jlaifte xiaccudukanuio NpoeKkToB. (s Kak10ro BUia MPOCKTOB MPUBEIUTE

IIpUMEp U3 OKpyKaromen Bac xus3Hu.



1.6.

K xaxomy Buy rnpoextoB Bbl Ob1 oTHECTH:

*  TIpoekT nmepecTpoiiku cucTeMbl BhICIIero oopa3zoBanus B Poccuu;

*  Ilpoekt puHaHCcOBOM cTabmnnzanuu Poccuuy;

*  3amyck MeXIUIaHETHOM CTaHIMH [T BBICAJKU YesoBeka Ha Mapce;

* Ilpoekt cTpoutenscTBa nupamu B Jpesuem Erunre;

*  TlocTtpoiika Ja4HOTO JOMA.

1.7.
1.8.
1.9.

1.10.
1.11.
1.12.
1.13.
1.14.
1.15.

JlaiiTe onpeaeeHne ynpaBiIeHUIO IPOEKTaMHU.
Ilepeuncnure NOACUCTEMBI YIIPABICHUS IIPOECKTOM.
Kakune cxemsl ynpaBinenus npoektamu Bel 3Haere?
B gem cyTh n3BecTHBIX BaMm cxeMm ynpasieHus npoekTtamu?
JlaiiTe onpeaeneHne ynpaBIeHUIO POECKTaMMU.
IIepeuncinre ynpasisieMble TapaMeTpsbl TPOEKTA.
B ueMm cocTouT CyTh CTpyKTypH3aluHU (AEKOMIO3UIUHI) IPOEKTA?
[lepeuncnure OCHOBHbIE (PYHKIIMU yIPABICHUS MPOESKTOM.

Uro takoe muccus mpoekta? C Kakoi TOUKH 3peHust POPMYIUPYETCS MUCCHS

poeKTa’?

1.16.

Onpe,ueJmTe MHUCCHUIO IJIs1 CIICAYIOINUX IMPOCKTOB: «CTPOUTCILCTBO

He(TenpoBoIa;

*  CTPOUTENIBCTBO KHJIOTO JIOMA;

*  NpPOEKT peCTPyKTypHU3aLUU NPEANPUITHS;

*  pedopma oOpazoBaHus.

1.17.
1.18.
1.19.
1.20.

Kak cooTHOCATCS MUCCHSI U CTpAaTErusi NpoeKTa?

Bce nu (a3bl mpoekTa SBIAIOTCS 0053aTeIbHBIMU (HEOOXOIUMBIMU)?
Yem oTnnyaroTcs Ga3bl )KU3HEHHOTO IIMKJIA U 3TAIbl peaiu3aliy npoeKTa?
B yem paznuune opraHu3alMOHHON CTPYKTYpPBI IPOEKTA U NPeANpUsiTus?

4. J/Iutepatrypa

[1-7.



IMPAKTUYECKOE 3AHATHE 2

OpraHu3anMoHHAs CTPYKTYpPAa yIPaBJIeHUs] IPOEKTOM

1. TeopeTnyeckas 4acThb
Boiaenstor cienyroiye npuHIMIHAIbHbIE OpTraHU3allMOHHbIE (DOPMBI:
- byHKIIMOHATbHAS CTPYKTYypa, MpeAnoiararomas HCIoJIb30BaHUE
CyIIecTBYIOmEerH (DYHKIIMOHAILHON HWEPapXUYeCKON CTPYKTYpPhl OpTraHHU3aIuu.
Menempkep mpoeKTa OCyIIECTBIISIET JIMITH OOLTYI0 KOOPIUHAIIMIO padoT;
- TUBH3MOHANBHAS (opMa OpraHu3aluyd  yHpaBlieHUs (Pa3HOBUIHOCTh
GyHKIUOHATBHOM  CTPYKTYpPhI,  CHOpPMHpPOBAaHHAasE TIO0  PETHOHAIHHOMY,
MIPOAYKTOBOMY WJIM TEXHOJOTUYECKOMY IIPU3HAKAM;
- MIPOEKTHAsI CTPYKTYpa — JAaHHBIN MOAXO0/ IPEI0IaraeT, YTo KOMILIEKC paboT
MpOEKTa pa3pabaThIBA€TCSI HE3aBUCHUMO OT  HMEPAPXUYECKOU  CTPYKTYpbI
OpraHu3aluy;
- MaTpU4YHasi CTPYKTypa — TMpoMexXyTodHas Qopma, oO0benuHsonas
MPEUMYIIECTBA MPOCKTHOM M (DYHKIIMOHAIBLHOM CTPYKTYp yrpaBieHus. Moryt
OBITh BBIJIEIEHBI 3 PAa3HOBUIHOCTH MATPUUYHOM CTPYKTYphbl OpraHU3alldu: ciadas
MaTpula — KOOPAUHATOP IMPOEKTa OTBEYAET 3a KOOPAMHALIMIO 3a]1a4 MO MPOEKTY, HO
MMEET OTPaHMYCHHYIO BJIACTh HaJ pecypcamMu; cOajlaHCUpPOBAaHHAs MaTpuia —
MEHEJDKEp MPOEKTa KOOPAMHUPYET BCE pabOTHI M pa3jIeiisieT OTBETCTBEHHOCTD 3a
JOCTHKEHUE 1IETU ¢ PYKOBOJIUTENSIMU (DYHKIIMOHATIBHBIX TIOIpa3/IeTICHUN; )KeCTKas
MaTpulla — MEHEKEP MPOeKTa 00JIaJaeT MaKCUMAIbHBIMU MTOJTHOMOYUSIMHU, HO U
HECET MOJIHYIO0 OTBETCTBEHHOCTH 3a BBIITOJIHECHHE 33/1a4 MPOEKTA.
Y4YacTHUKM MPOEKTa — OCHOBHOM 3JIEMEHT €ro CTPYKTYpbl, T. K. HMEHHO OHH
00€eCIeYnBaOT peaan3aluio ero 3aMbIcia.
B 3aBucuMoOcCTH OT TUIIA POEKTA, B €r0 peaau3ali MOTYT IPUHAMATh Y4acTUE OT
OJIHOW JI0 HECKOJBKHUX JECATKOB (MHOT/Ia COTEH) OpraHu3alui. Y KaxKJI0H U3 HUX
CBOM (PYHKIIMH, CTENEHb y4acTUs B IMPOEKTE W Mepa OTBETCTBEHHOCTHU 3a €ro

Cynb0y.



Bce »tu opranusaium, B 3aBUCUMOCTH OT BBIIIOJHSAEMBIX UMH (DYHKUUMN, IPUHSATO
OOBEIMHATh B COBEPIIEHHO KOHKPETHBIE TPYIIbl (KaTeropuu) Y4YaCTHUKOB
IIPOEKTA.

['maBHBIN y4acTHUK — 3aKa34UK — Oy TyIUi BiaJesiel] U Moab30BaTellb Pe3yIbTaToB
npoekTa. B kauecTBe TaKOBOro MOXKET BBICTYNATh U (PU3HUECKOE, U IOPUIUUECKOE
muno. [Ipu 3ToM 3aKka3urkoM OBIBAET KaK OAHA €AMHCTBEHHAs OpraHu3alus, TaK U
HECKOJIbKO, OOBEIUHUBIUMX YCHUJIUS, MHTEPECHl M KAaNMUTAIbl I peanu3aluu
IIPOEKTa U UCIIOJIb30BAHUS €TI0 PE3YJIbTaTOB.

3aka3unkamu (3aCTpOMIIUKAMK ) MOTYT ObITh HHBECTOPHI (CM. HIKE), a TAKXKE MHBIE
(bu3HYecKue U IOPUANYECKHUE JTUA, YIIOJTHOMOUYEHHbBIE HHBECTOPAMU OCYIIECTBIISTh
peanu3annio HHBECTULMOHHBIX IIPOEKTOB.

He MeHee BakHas poJib NPUHAIJICKUT HUHBECTOPY — CTOPOHE, BKJIAJBIBAIOIICH
CPEACTBA B MPOEKT. B HEKOTOPBIX CiIydyasx 3TO — OJHO JHULO C 3aKazyukoM. Ecim
WHBECTOP M 33aKa34YMK — HE OJJHO U TO K€ JIMIIO, HHBECTOP 3aKJIFOYAET JIOrOBOP C
3aKa34YMKOM, KOHTPOJMPYET BBIIIOJHEHNE KOHTPAKTOB U OCYILECTBIISIET PACUETHI C
JPYTUMU YYaCTHUKAMH MPOEKTA.

[IpOEKTHO-CMETHYIO  JTOKYMEHTALMIO  pPa3padaThlBalOT  CHELUATM3UPOBAHHBIC
IPOEKTHBIE OpraHu3aluu, 00001IeHHO Ha3biBaeMble [IpoexkTruposiukom. [Ipu sTom
OTBETCTBEHHOW 3a BBINOJIHEHUE BCEr0 KOMIUIEKCA 3THX padOT OOBIYHO SIBIISIETCS
oJHa Oopra’u3sanus, Has3bIBacMas I'enepanbHbIM [IpoexkTrpoBIIMKOM
(I'eHPOEKTUPOBIIMKOM).

MartepuanbHO-TEXHUYECKOE OOECIeueHue MpoeKTa (3aKyNKM M IOCTaBKH)
00€eCreynBaOT OPraHu3alMu-MOCTAaBIIUKN, KOTOPbIE MOKHO OOBEAUHUTH IO
HazBanueM lloctaBmuk (wnu ['enepanbubiii [TocTaBmimk).

[onpsauuk (I'enepanbubiii [Honpsaunk, CyOnoapsauuk) — HOPUIXYECKOE JIULO,
HECYIllee OTBETCTBEHHOCTD 32 BBIIIOJIHEHHE pa0OT B COOTBETCTBUU C KOHTPAKTOM.
OTHM HUCYEPNBIBAECTCS KPYr MPUBBIYHBIX I OTEUYECTBEHHOI'O CIIELHUAIMCTA
YYaCTHHKOB MPOEKTA. B mocienHre rojpl peanu pplIHOYHON SKOHOMUKH U METOBI

YHOpaBJIICHUSA MPOCKTAMHU 3aCTaBUJIM JOIIOJIHUTL COCTAaB YYACTHHMKOB IIPOCKTA



HOBBIMU JIUIIAMH.

B nepByto odepenb, 370 GUPMBI U CHEIIUAIUCTHI, IPUBJIEKaeMble HA KOHTPAKTHBIX
YCIOBHSIX JUISl OKa3aHUs KOHCYJIbTAIMOHHBIX YCIYT APYTMM YYaCTHUKAM MPOEKTa
110 BCeM Bompocam ero peanusaiuu. x 0606menHo Ha3piBatoT KoHCynbTaHTOM.
Crnenyet ynomsiHyTh eltie o JIuieH3uape — opuandeckoM Ui GU3n4ecKOM JIUIIE —
oOnajarene JMIEH3UH U «HOY-Xay», HUCIOJb3yeMbIX B Mpoekrte. JluieHsuap
npenocTaBisieT (0OBIYHO Ha KOMMEPUYECKUX YCJOBHUSAX) MPaBO HCIOIb30BAHUS B
IPOEKTE HEOOXOANUMBIX HAYYHO-TEXHUUYECKUX JOCTUKCHUM.

Oco0oe MecTo B OCYIIECTBIIEHUH IMpoekTa 3aHuMaeTr PykoBomutens [Ipoekrta (B
MpUHATON Ha 3amaae TepMmuHoioruum — lIpoekT-meHemxkep, unm MeHemkep
MPOEKTa). ITO — IOPUIUIECKOE JTUI0, KoTopomy 3akazuuk (MuBecTop mwimm apyrou
YYaCTHUK MPOEKTa) NEJETUPYIOT MOJHOMOYHUS IO PYKOBOJCTBY paboTamMu IO
MPOEKTY: TUIAHUPOBAHUIO, KOHTPOIO U KOOPAUHAIMU PAadOT YYACTHUKOB MPOEKTA.
[Ton pykoBoactBoM Menemxkepa mpoekra pabotaer Komanma mnpoekra —
cnenuduyeckas OpraHu3allMoOHHasi CTPYKTypa, Bosriamisiemass PykoBoautenem
IpOeKTa W CO3/aBaeMasi Ha TMEpPUOJl OCYIIECTBJICHHMS MPOEKTAa C ILENbIO
7¢h(HEKTUBHOTO IOCTIKECHHsI ero Iieneil. Pons u obsi3aHHOCTH Menemkepa u
Komanasl mpoekTa 1eTajibHO pacCMOTPEHHI B TIL. 20).

3aBepias paccMOTpeHHe (YHKIMA OCHOBHBIX YYAaCTHHUKOB IPOEKTa, OTMETUM
BaKHEUIIYIO pojb baHka — OJJHOTO M3 OCHOBHBIX MHBECTOPOB, 00ECIIEYMBAIOIINX
(dbuHaHCUPOBAHUE TTPOCKTA.

CTanOBBIe opraHusalnunun, TOKC MOT'yT OBITH Y9aCTHHUKaMM ITPOCKTA.

2. 3aganusa

3amanue 2.1

Bbl co3naére pusnTopckyro KoMmnaHuio. ONUIIATE OPraHU3alMOHHYIO CTPYKTYpPY

yIpaBieHUus U 000CHYITE e€ BU/I.



3amanue 2.2

Onenounas pupma OOO «Tpu pyOiiss» UMEET KIaCCUYECKYIO CTPYKTYDY.

A1

Pucynok 2.1 — CtpykTypg y

PYKOBOI[CTBOM I[IPUHATO] P IDIMpeKTOp CHUN IICPCUHHA IIPCAOCTABIISACMbBIX

ycayr. B cBsa3m ¢ _ueM HJIaF_u.ereTc;I npuHEIL, Ha pabdoty 10 puentopos,

Fnaeubit || PykoBoauTte HavanbHuK
AvvranTan Nk NTRAMNA [paBiICHUsN? ranawa /~u
OueHLWKnKn Bogutenu PeMOHTHbIE
(12 yen) (5 yen) paboyne
oo UC 2+

CrpourenbHas opranuzanus OOO «sast Bacs» cpouHo Hyk/1aeTcs B pUHAHCOBBIX
pecypcax Ijisi y4acTUsi B KPYIHOM COBMECTHOM CTPOMTEIIBHOM IPOEKTE LIEHTpa
CEMEWHOro Aocyra. B CBsSI3U ¢ 3TUM MPHUHATO pELICHHE PAa3MECTUTh aKIUU Cpeau
HACEJICHUH W U3MEHHUTh CTPYKTYPY yIpaBJEHUS, UCXOJSl U3 TOTO, UTO B MPOCKTE
CTPOUTEIILCTBA YUACTBYIOT:

1. 3aka34uk — aAMUHHUCTpAIIUS TOPOJA;

2. NuBecTop — O1aroTBopuTtesibHOE 0011ecTBO «CeMbsl — ClIaCeHUE CTPAHBIY;

3. Cyonompsauuku: OOO [luzaiin-Oopo «Cetnanay, MVYII «["op3eneHcTpoit»,
OO0OO «CnoprroBapsl»y, OO0 «lllkoma myist Maublmed W UX  poaUTENEH
«Exnveneiikay.

[Tocne cnaum 0ObEKTa B IKCILTyaTalMIO MJIAHUPYETCS, YTO yIpPABICHUE UM OyneT
OCYILECTBIISITECA YIPaBIAIONIEH KoMmmaHueu, cozmaaHHoil Ha 0aze OOO «sns
Bacs» npu yyactun npeicTaBuTe’Ie OpraHoB MECTHOTO CAMOYITPaBIICHUS.
[Ipenyoxkure OpPraHU3alMOHHYIO CTPYKTYpPY VYIIPaBJICHHS MPOEKTOM Ha JTarie
CTPOUTENHCTBA.

Kak m3menutcs ctpykrypa ynpasieaus OOO «/lsas Bacsy» nmocne ciaun o0bekTa

B BKCHHyaTaHI/II-O?



3. Bonpochl K NPAaKTHYECKOMY 3aHSTHIO
2.1. Tlepeuncnute 00IIME MPUHIIUIIBI TOCTPOCHUS OPTAHU3AIMOHHBIX CTPYKTYP
yIpaBJeHUS.
2.2.  Kaxkwue BUABI OPICTPYKTYP yIIpaBiieHUs Bam n3BecTHBI?
2.3.  TlepeuncnuTe MPEUMYIIECTBA M HEJOCTATKA HA3BAHHBIX CTPYKTYD.
2.4. Kak BIuseT OKpy>KE€HHE TPOCKTa Ha €r0 OPTaHU3AIMOHHYIO CTPYKTYPY?
2.5. KakoBa o0mas  TOCICIOBATEIBHOCTh  Pa3pabOTKM M CO3JaHUsA
OpPraHU3allMOHHBIX CTPYKTYP YNPaBICHUS TPOCKTaMU?
2.6. HazoBuWTe COBpEMEHHBIE METOABI W CPEACTBA OPraHU3AIIMOHHOTO

MOJCIUPOBAHMA IIPOCKTOB.

4. J/Iutepatrypa
[1-7].

INPAKTHYECKOE 3AHATHUE 3

@YHKINH YIIPABJICHHUS POEKTOM

1. TeopeTnuyeckas 4acThb

CylHOCTh MJIaHUPOBAHUS COCTOUT B 33JaHUM LIeJIeld U CIOCOOOB UX JOCTUKEHUS
Ha OCHOBe ()OpPMHUPOBAHUS KOMILTIEKCAa PabOT (MEpONPUATHIA, AEHUCTBUI), KOTOPHIE
JOJKHBI OBITh BBITIOJIHEHBI, TPUMEHEHUH METOJIOB M CPEACTB pealu3alii 3THX
paboT, YBS3KU PECYpCOB, HEOOXOAMMBIX JJII HMX BBIIOJHEHHS, COIIACOBAHUU
JEMCTBUM OPTraHU3alUNi — yYaCTHUKOB IPOEKTA.

Ha srarne miuanupoBaHus ONpeaessstoTcs Bce HE0OXO0IMMBbIE MapaMeTphl peaan3aluu
MIPOEKTA: MPOAOJIKUTEIBHOCTh IO KaXIOMYy W3 KOHTPOJUPYEMBIX JJIEMEHTOB
pOEKTa, MOTPEOHOCTh B TPYJOBBIX, MATEPUANBHO-TEXHUYECKUX U (PUHAHCOBBIX
pecypcax, CpPOKM TIIOCTaBKM  CBIPbS, MAaTEpPUAIOB, KOMIUICKTYIOIIUX W
TEXHOJIOTUYECKOro 000pY/I0BaHUS, CPOKH M OOBEMBI MPUBICYEHUS MPOEKTHBIX,

CTPOUTENIBHBIX U ApYyrux opranusanuil. [Ipomeccsl m nmpouenypsl INIAaHUPOBAHUS



MPOEKTa JIOJDKHBI O0ECIEYMBATh PEATM3yEeMOCTh MPOEKTa B 3aJIaHHBIE CPOKHU C
MUHUMAJIbHOM CTOMMOCTBIO, B paMKaX HOPMATHBHBIX 3aTpaT pPECypcoB U C
HaJIS)KAITUM KadyeCTBOM.

OcHOBHasi 1IeJIb TUJIAHUPOBAHHS COCTOWT B TIOCTPOSHUU MOJIEIHN peaTn3alun
npoekTa. OHa HeOOX0oUMa JJI1 KOOPAMHAIIMY IeITeIbHOCTH YYACTHUKOB IPOEKTA,
C €€ MTOMOIIBI0 ONPEICISAETCS MOPSAAO0K, B KOTOPOM JIOJKHBI BBITTOTHATHCS PaOOTHI
U T. .

OOBIYHO BBIJIETSIOT CIACAYIOIINE BU/IbI TUIAHOB:

- KOHIICTITYaJIbHBIN TIJIaH;

- CTPATETUYECKUMN TIJIaH PeaTU3aIiy MPOEKTA;

- TaKTUYECKHE (JI€TAJIbHBIC, ONIEPATUBHBIC) IJIAHBI.

Crpykrypa pa3ouenus (nekomnosuiiun) padbot (CPP) — nepapxuueckas CTpykTypa
MOCJICTIOBATEIPHOW JICKOMIIO3UIIMK TPOCKTa HA TOMMPOCKTHI, MaKeThl pPadoT
Pa3IUYHOTO YPOBHSI, TAKETHI IeTambHbIX paboT. CPP sBnsieTcs 6a30BBIM CpeICTBOM
JUISL CO3JJaHUsI CHCTEMbl YIPABIEHUS NPOEKTOM, TaK KakK TMO3BOJISIET peIlaTh
npoOJeMbl  OpraHM3alui  padoT, pachpeneieHUusT OTBETCTBEHHOCTH, OIICHKHU
CTOMMOCTH, CO3/IaHUSI CHUCTEMBl OTYETHOCTH, O(OPEKTUBHO TOIIEPKUBATH
nporeaypsl coopa uHGOPMAIIUKA O BHITIOJHCHUH padOT M 0TOOpaKaTh Pe3yJIbTaThl
B MH(OpMAIIMOHHOW yIpaBiIeHUECKOW cucTteMe sl 00001IeHus rpagukoB pador,
CTOMMOCTH, PECYPCOB H JIaT 3aBEPIICHU.

[TakeTsl pabOT OOBIYHO COOTBETCTBYIOT CaMOMY HUXKHEMY YPOBHIO J€TaTH3alluN
CPP u cocrosar u3 neranbHbiX padoT. Ilocnegnue nmpu HEOOXOAMMOCTH MOTYT
noJipasensaThes Ha marn. Hu meransHbie paboThl, HU, TeM OoJiee Imaru, He MOTYT
ObITh 251IeMeHTamu CPP.

OcuHoBanueM aexommno3utiuud CPP MOTyT CIyKuUTb.

- KOMIIOHEHThI ToBapa (00beKTa, YCIYrd, HamNpaBjiCHUS JESITEIHHOCTH),
MOJIy9aeMOr0 B pe3yJIbTaTe peain3aIiii MpoeKTa;

- MPOLIECCHBIE WU (DYHKITMOHAIBHBIE SJIEMEHTHI JACSITEIIbHOCTH OpPTaHU3aIUH,

peanu3yIoen MPOEKT;



- 3TaIbl )KU3HEHHOT'O IIUKJIa POEKTa, OCHOBHBIE (pa3bl;

- HOJIpa3AesICHUs] OPraHU3allMOHHON CTPYKTYPBI;

- reorpauyeckoe pa3MelleHue [UIsi MPOCTPAHCTBEHHO pacHpeleleHHBIX
IIPOEKTOB.

Ha npakTtuke ncnonb3yroTcsi KOMOMHUpOBaHHbIE CTPYKTYpbl CPP, mocTpoeHHsIe €
UCIOJIb30BAaHUEM HECKOJIbKUX OCHOBAHUM JIEKOMITO3UIIUH.

B coctaB pabor CPP Bxomsar Bce paboThl mpoekTa (JeTadbHble paOOThl W IIaru
YUUTBIBAIOTCS B paMKax MakeToB pador).

CTOMMOCTh TIPOEKTa OMPENESAETCS COBOKYITHOCTBIO CTOMMOCTEH pECypcoB
IIPOEKTa, CTOMMOCTSIMU U BPEMEHEM BBINIOJIHEHUSI pa0OT MPOEKTA.

VYnpaBieHue CTOMMOCTBIO (3aTpaTamMH) MPOEKTa BKIIOYAeT B ceOs Clelyroliue
IPOLECCHI:

- OLICHKY CTOMMOCTH IPOEKTA;

- OI0IKETUPOBAHUE MTPOEKTA, T. €. yCTAHOBJICHUE LIEJIEBBIX [TOKa3aTese 3aTpar
Ha pean3aliio IpoeKTa;

- KOHTPOJIb CTOMMOCTHU (3aTpaT) MPOEKTa, MOCTOSHHON OLEHKU (PAKTUUECKUX
3aTpar, CpaBHEHHS C paHee 3alIaHUPOBAaHHBIMU B OIOJDKETe M BBIPAOOTKHU
MEpPOIIPUATHNA KOPPEKTUPYIOIIETO U MPEAYNPEKAAIOLIETO XapaKTepa.

OCHOBHBIM JOKYMEHTOM, C IOMOIIbI0 KOTOPOTO OCYIIECTBISETCS YIpaBICHUE
CTOMMOCTBIO TPOEKTA, SIBISETCS OrOKET. BrojkeToM Ha3bIBaeTCs AUPEKTUBHBIN
JIOKYMEHT, MPeICTaBIAIONINI co00il peecTp IIaHUPYEMbIX PacX0J0B U JTOXOJ0B C
pacnpeesieHneM M0 CTaThsiIM Ha COOTBETCTBYIOIIMU INEPUOJ BpeMeHHU. brojxer
ABJIAETCSI JOKYMEHTOM, ONPEIESIOIIUM PECYPCHBIE OTPAaHUYEHUS TMPOEKTa,
NO03TOMY MPU YNPABICHUH CTOMMOCTBIO Ha MEPBbIM IUIAH BBIXOJIUT 3aTpaTHAsl €ro
COCTaBJIAIOLIas], KOTOPYIO IPUHATO HA3bIBATh CMETOM MPOEKTA.

Cmera mpoekTa — JOKYMEHT, COJAEp X alluil 000OCHOBAHHME U PAacyeT CTOMMOCTHU
npoekTa (KOHTpakTa), OOBIYHO Ha OCHOBE OOBEMOB pabOT MpOeKTa, TpeOyeMbIX

PECYPCOB H TIEH.



bromkernupoBanue SBIAETCS IUIAHUPOBAHUEM CTOMMOCTH, T. €. ONpeIeTIeHHUEM
IIaHa 3aTpaT: KOr/a, CKOJIBKO M 33 YTO Oy/yT BRIIIAYMBATHCS ICHEKHBIE CPE/ICTBA.
BromkeT MOXET COCTaBIIATHCS B BUJIE:

1) xanmeHmapHBIX TUIaH-TPadUKOB 3aTpar,

2) Matpuilbl pacpeeieHHs Pacxo/I0B,

3) crosOYaThIX IUArpaMm 3aTpar,

4)  cromOdYaThIX AMArpaMM KYMYJISTHBHBIX (HapacTaIOIUM UTOTOM) 3aTpar,

5) JNHMHEWHBIX AMArpaMM paclpe/eICHHBIX BO BpeMEHU KyMYJISITUBHBIX 3aTpar,
6) KpYroBbIX JHArpaMM CTPYKTYPbI pacXo0B U TIp.

KoHTposib  cTOMMOCTH TpOEKTa BO3HUKAET W3-3a BIUSHUA  (PAKTOPOB,
OOyCJIOBTMBAIONIMX OTKJIOHEHUS OT paHee 3alIaHUPOBAHHOTO OIO/KEeTa, |
HaIpaBJIeH Ha yIpaBiIeHUE U3MEHEHUSIMU B CTOUMOCTH IIPOEKTA C LIETbI0 CHUKEHUS
OTPHUIIATEIBHBIX ACIIEKTOB M YBEJIMYCHHUS TMO3UTHBHBIX ITOCICACTBUI W3MECHCHUS
CTOMMOCTH TTPOEKTA.

KoHTposib CTOMMOCTH MPOEKTa UMEET JIBE COCTABJISIONINE: YUETHYIO, T. €. OLEHKY
(aKTHYECKOW CTOMMOCTH BBITIOJHEHHBIX PA0OT M 3aTpadyeHHBIX PECypcoB, H
IPOTHO3HYIO, T. €. OLIEHKY OyAyIIeil CTOMMOCTH IPOEKTA.

ba3oBeIMHM TIOKa3aTeNsIMH, UCIOJIb3YEMbIMU MPU KOHTPOJIE CTOMMOCTU TPOEKTA,
SIBIISIFOTCS CIIETYIOIIHE:

- HeoOxonumo aist 3aBepuienust (HJI3): ycranaBnuBaeTcsi olleHKa 3aTpar,
KOTOPBIE MPEJICTOAT JJIs 3aBepiieHus: paboTel uinu npoekra. Onenka HJI3 sBnsercs
HaWIy4lleil TeKyleil OleHKON TOro, CKOJIbKO HAJ0 JOIMOJHHUTENIbHO BIOXHUTH Ha
JAHHBI MOMEHT, YTOOBI 3aBEPIIUTH PA0OTY;

- pacuetHas croumocth (PC): Hawmyumas oreHka oOIIeil CTOMMOCTH,
KOTOPYIO OyJIeT UMETh paboTa WJIM IPOEKT MPH 3aBeplieHnH. PacueTHas CTOMMOCTh
BBIYHCIIACTCS Kak cyMMa (haKTHYECKUX 3aTpaT Ha TeKymyro aaty u HJI3;
CyImiecTBYIOT IBa OCHOBHBIX METOJIa KOHTPOJISI CTOUMOCTH: TPAIUIIMOHHBIN METO/T;
METO]I OCBOEHHOT0 00beMa.

Tpa)II/ILII/IOHHblf/'I MCTO/J KOHTPOJIA UCIIOJB3YCT CIACAYIOIHUC ITOHATH:



[TnanoBsie (GromxeTHbIC) 3aTpathl — BCWS (Budgeted Cost of Work Scheduled).
Oto OJpKeTHAs CTOMMOCTh palOT, 3alJIAHUPOBAHHBIX B COOTBETCTBHH C

paclimCaHuEeM, HIJIIM KOJIHUYCCTBO PECypca, MpCAIoJgaracMboIC I UCIIOJIb30BAHUS K

Tekymied nare. Tekymas gata — 9TO Jara, Ha KOTOPYIO MMeeTcs (hakTUUecKas
uHpopManus:
BCWS = BC (o0muii OromxeTt) * % mo miany. (3.1)

daxtuueckue 3aTpatel — ACWP (Actual Cost of Work Performed). 9to cronmocts
(aKkTUYEeCKU BBINOJHEHHBIX pabOT Ha TEKYIIyI0 JaTy WIM KOJUYECTBO pecypca,
(aKkTUYECKU OTPauEHHOE Ha BBIMIOJHEHHE PaboT 10 TeKyIeH naTel. GakTHYeCKue
3aTpaThl HE 3aBUCAT OT IUIAHOBBIX IMOKAa3aTeJei Mo 3aTpaTaM WM MOTPEOICHUIO
pECYpCOB.

OCHOBHOH HEIOCTaTOK TPAJAUIIMOHHOTO METOJa 3aKIII0YaeTCsi B TOM, YTO OH HE
YUUTHIBACT, Kakue paboThl ObLIN (DaKTUYECKU BBITIOJHEHBI 32 CUET MOTPAYCHHBIX
JICHEeKHBIX CPEACTB. J[pyrumu ciioBaMu, OH HE ONIEpUPYET BPEMEHEM WU Irpa koM
BBITIOJTHEHHSI padoT.

Pacxoxaenne mo 3arpaTaMm MpU TPAJAUIIMOHHOM METOJIE PACCUUTHIBACTCS Kak
pasHuIa MeXy (PaKTHUECKUMHU U TUIAaHOBBIMU 3aTpaTaMH.

MeToa 0CBOEHHOTO 00BbE€Ma OCHOBAH Ha OINPEAETICHUH OTHOIIECHUS (PaKTUYECKHX
3aTpart K 00beMy paboT, KOTOPBIE TOJDKHBI OBITH BEITIOTHEHBI K OTIPEICIICHHOM AaTe.
[Tpu 5TOM yunThIBaeTCst HH(GOPMAIIHS 0 CTOUMOCTH, TUTAHOBOMY U (PaKTUIECKOMY
rpaduky pabot u maercsi 0000IIEHHAs OIEHKA 10 COCTOSHUIO pa0OT Ha TEKYIIUN
MOMEHT. BBbIABIIGHHBIE TECHICHIIMU WCIOIB3YIOTCS Il TMPOTHO3a Oymymiei
CTOUMOCTH oOOBbeMa paboT MNpu 3aBEPIICHUHM U ONPEAENICHUH (HAKTOPOB,
OKa3bIBAIOIINX BIUSHUE HA Tpa(UK BHITIOJIHEHUS PadoT.

[Tpu aHamM3e OCBOCHHOT'O 00'beMa UCIIOJIb3YIOTCS TPH MTOKA3ATEs ISl ONIPEICIICHUS
pacxoxaeHus B rpaduke paboT U CTOUMOCTHU:

- r1aHoBbIe (OrokeTHbIE) 3aTpaThl — BCWS;

- daktuueckue 3atparel — ACWP;

- ocBoeHHbld 00beM — BCWP (Budgeted Cost of Work Performed). Oto



IJTAHOBAsl CTOMMOCTh (DaKTUUECKH BBITIOJHEHHBIX pa0OT WJIM KOJIMYECTBO pecypca,
3alJIaHUPOBAHHOE Ha (PAKTUYECKH BBIMOJTHEHHBIN 00heM paboT K TeKylle aare.
OcCBOEHHBIN 00bEM HE 3aBUCHUT OT (PaKTHUUECKH MPOU3BEICHHBIX 3aTPaT 1Mo padoTe:
BCWP = [1nanoBast croumocTtb * % uCIoIb30BaHUs pecypca. (3.2)
Tax kak MeTO/I OCBOCHHOTO 00BheMa YIUTHIBAET ()aKTOp BPEMEHH, TO OH TIO3BOJISET
OTIPEJICITATH KaK pealbHOS OTKIIOHEHHE T10 3aTpaTaM, Tak U OTCTaBaHHE 0 TPaPuKy
BBITIOJTHEHUS padoT.

OTtkiioHeHUE MO 3aTrpataM (Tepepacxo]l ACHEKHBIX CPEJICTB) MPEICTaBIAECT COOOM
BEJIMYMHY, IMOJTYYEHHYIO M3 Pa3HOCTH (DAKTUYCCKON CTOMMOCTH BBIMOJTHEHHBIX
pa6or (ACWP) u mnaHoBod cTOMMOCTH BbINOAHEHHBIX padoT (BCWP). Jlnsa
paboThl, HAXOJAMIEHCS B TPOIECCE BBIMOJHEHUS, HEOOXOJUMO BBHITIOJHUTH

MPOLIEHTHYIO OLIEHKY 3aBEPIIEHHOCTH (C TOUKHU 3pEHUS 3aTpaT):

Otknonenne  CV (Cost
o 3aTpaTaM Variance) = ACWP - BCWP. (3.3)

OtcraBanue ot rpaduka OmpeaeIsIeTCs] Pa3HOCTHI0 MEXKTY IUIAHOBON CTOMMOCTHIO
pabor mo rpaduky (BCWS) u mimaHOBOW CTOMMOCTBIO BBIMOJHEHHBIX PadOT
(BCWP).

CyImIecTBYIOT CIEIYIONME BapUAHTHI OIEHKH KOHEYHOW CTOMMOCTH IPOEKTa
(EAC), npu KOTOPBIX UCHOJIB3YIOTCS KAaK TPAJAUIMOHHBIA METOJ OIEHKH, TaK U
METOJI OCBOEHHOTO 00beMa:

1. CrouMocTh 10 3aBepmieHnd = DaKkTHUECKHUe 3aTpaThl HA TEKYIIYIO AaTy +
OcTaBiasicsi CTOMMOCTbB ITPOEKTA, CKOPPEKTUPOBAHHAS C YUETOM MHJIEKCa OCBOCHHUS
3arpar;

2. CrouMocTh 10 3aBepmieHnd = DaKkTHUECKHUe 3aTpaThl HA TEKYIIYIO AaTy +
Ouenka ocraBiieiics croumoctu npoekra (ETC);

3. CrouMocTh 1o 3aBepiieHnd = PakTUUECKHe 3aTpaThl Ha TEKYUIYIO AaTy +

HoBast cMeTa Ha OCTaBIIYIOCS YacTh MPOEKTA.



OCHOBHOI 1I€TTBI0 KOHTPOJISI TPOEKTa SIBIsAETCS O0O0eCleueHrue BBIMOTHEHUS
IJIAHOBBIX IIOKa3aTelie U ToBbIIeHWe o6med sddekTuBHOCTH (QYHKIUN
TUTAHUPOBAHUS U KOHTPOJIS MIPOEKTA.

CopnepkaHue KOHTPOJIS TPOEKTA COCTOMT B  OMNPEACIICHUH PEe3yJbTaTOB
NEeSTEILHOCTH Ha OCHOBE OIICHKU U IOKYMEHTHUPOBaHUs (PaKTHUECKUX MTOKa3aTesen
BBITIOJTHEHUS pa0O0T 1 CPaBHEHUS WX C IUIAHOBBIMH TIOKA3aTEIISIMHU.

CuctemMa KOHTpOJISI TMPOEKTa MPEACTaBIsAeT COOOM dYacTh OOIIEH CHUCTEMBbI
YIPABJICHUS TMPOEKTOM, MEXKY dJEMEHTaMU (TMOJCUCTEMaMU) KOTOPO MMEIOTCS
oOpaTHbI€ CBSI3M U BO3MOKHOCTh M3MEHEHHS paHee 3aJaHHBIX MokaszaTenei. To
€CTh IpH JTIFOOOM HAPYIIEHUH XOJ1a BBITOJHEHUS MPOEKTa (POPMHUPYETCS OTBETHOE
BO3JICHCTBHE, HAMPABIECHHOE HA YMEHbBIIICHUE BO3HUKIIETO OTKJIOHEHHS OT IJIaHa
C YYETOM M3MEHEHU B OKpY Karolleil cpefe.

K myckonanagouyHeiM paboTaM OTHOCHUTCS KOMIUIEKC MEpONpHUATHH U padoT,
BBITIOJIHSAEMBIX B TIEPHUO]] TIOJITOTOBKH ¥ MPOBEJCHUS WHANBUY AJIbHBIX UCTIHITAHUN
KOMILJIEKCHOTO orpoOoBanust obOopynoBanusi. [Ipu stom moa oOopyaoBaHuEM
M0/Ipa3yMeBaeTCsl BCA TEXHOJOTMYEcKas cucTeMa OOBbEKTa, T. €. KOMIUIEKC BCeX
BUJIOB  O0OpyJOBaHWs, TPyOONpPOBOJIOB,  COOPYXEHUM U  YCTPOMCTB,
00€eCIeYnBAOIINX BBITYCK MEPBOM MAPTUU MPOAYKIIMU WU OOECreYeHUs! YCIyT,
IIPETYCMOTPECHHBIX MIPOEKTOM.

3aKka3ymK IPOU3BOJNUT MPHUEMKY 0ObEKTa Ha OCHOBE PE3yIbTaTOB MPOBEACHHBIX UM
MIPOBEPOK, KOHTPOJIbHBIX HCHBITAHUNW W WU3MEPECHHM, TOKYMEHTOB HWCIOJHUTEIS
paboT, MOATBEPKIAIOIIUX COOTBETCTBUE TPUHUMAEMOTO 00BEKTa YTBEPKIAECHHOMY
NPOEKTy, HOpMaMm, TMpaBUjaM U CTaHAapTaM, a TaKKe 3aKII0YCHHH OpraHoOB
Haa3opa. [lopsamok mpoBeneHuss paboOT Mo MpHEMKe OOBEKTa, CTaUU TPUEMKH,
00BEM KOHTPOJS M METOAbl HUCHBITAHUM TPUHUMAIOTCS B COOTBETCTBUHU C
TpeOOBAHMSIMU CTAHIAPTOB, HOPM U MPABUJI, & TAK)KE YKa3aHUSIMH TIPOSKTHOW WITH
TEXHOJIOTUYECKON JOKYMEHTALIUEH.

OOBEKTHI MOTYT OBITH MIPUHSATHI B 1IEJIOM (B TOM YUCIIE «IIOJI KIIIOW»), WK 110 MEpe

3aBCPIICHUA OTACIIbHBIX oqepe)leﬁ, ITYCKOBBIX KOMIIJIICKCOB, SJIaHI/Iﬁ 151 COOpy}KCHI/Iﬁ



B 00beMe, MPeayCMOTPEHHOM B JIOTOBOpE MOApsa Ha CTpouTenbcTBO. [Ipuemka
3aKOHYEHHOI'O0 CTPOUTEIBCTBOM 00bEKTa O(OpMIISIETCS aKTOM, K KOTOpPOMY,
NOMUMO JOKYMEHTAIUH, MPEACTABISIEMOIN UCIIOIHUTENIEM, IPUIIAraeTcs MepeyeHb
JOKYMEHTOB.

dakT BBOJIa B JIEWCTBHE MPUHATOIO OOBEKTA PETUCTPUPYETCA 3aKa3UMKOM B
MECTHBIX OpraHax HWCHOJIHUTEIbHON BJIACTU B MOPSAKE, YCTAHOBJIEHHOM 3TUMU

OpraHaMmH.

2. 3aganusd

3aganue 3.1

Hcnonp3yst pucyHOK 3.1, ONUIIMTE B3aUMOCBSI3b YPOBHEW IJIAHUPOBAHUSL.

3aganue 3.2
Ucnone3yss tabmumy 3.1 mnpoeaute SWOT-ananu3 mnepcnektuB Barero
TPYJIIOYCTPOMCTBA B HACTOSIIIIEE BpeMs U TMOCIC OKOHYAHHUS OOYyUYCHUS.
Pa3zpaboTaiiTe cTpareruio AalbHEHIIIET0 TIOBEACHHUS W 3aIlOJIHUTE MAaTpPUIly
OTBETCTBEHHOCTH, pacrpeneinuB poau O — OTBETCTBEHHBIM HUCNOJHUTEND, O —
¢bunancoposanue, I — mnpuemka pabor, K — KoHCynbTauu U Ap. MEXKIY
UCIIOJTHUTENSAMHU (CTYAECHT, PENOaBaTeNlb, POJAUTENH, aAMUHUCTpalus By3a u nip.)
MO0 BBHIMIOJIHEHUIO 3a7ad (MPOBEJCHUE 3aHSATHUH, oOydeHue, MOATrOTOBKA,

BBITIOJTHEHUE JTUTIJIOMHOTO MPOEKTA U JIp.)

Certeso#t nnaH

YposeHs 1 C HECKOMBLKMMU NPOeKTaMn 3¢ MOYKHO
(nns BwicWEro
pykoBoACTBA) ACHBIINUTH nux

msaaue?

CerteBo#t nnaH
C KNioYeBbIMM
aranamu (Bexamu)

YposeHs 2

YpoBeHe 3



Kakue Kak wu3Bneub wu3[Yrpo3sl: pucku ninu Kak MOKHO
BO3MOKHOCTH HUX BBIFOY? MHBIE BOCIIPEIIATCTBOBATH
[IPEACTABIISACT 00CTOSITENBCTBA, KAKJIOU u3
MTPOCKT? MPEMATCTBYIOIINE  [BBISIBJIEHHBIX YIpo3?
yCHIeXy.
3amanue 3.3

Hcnonb3yto pucyHOK 3.2, ONUIINTE, KaK TPOUCXOAUT POPMUPOBAHUE CTATEN 3aTPaT

MPOEKTA.
CcPP
YpoBeHs 1 Mporpamma
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5. O01IEeCTPOUTENbHBIE PAOOTHI 3 35000
6. KpoBeabHBIC pabOTHI 1 20 000
7. OTaenodHbIe padOThI 2 15 000
8. ITyckoHaaa1049HbIe padOThI 3 14 000
9. Cnaya 00bEKTa B SKCILTYaTALMIO 1 5 000

3amanue 3.5
CocraBbTe CTOJIOUATYIO TUAarpaMMy KyMYJISITUBHBIX 3aTpart, TMHEHHYIO THarpaMMy
pacrmpeiesieHHbIX BO BPEMEHHM KyMYJSATUBHBIX 3aTpaT M KPYTOBYIO TUArPaMMy

CTPYKTYPBI PaCX0JI0B IO JaHHBIM 3a1aHus 3.4.



3amanue 3.6

PackpoiiTe cMbICa H300pake€HHOTO HA pUCyHKE 3.3.
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JETANbHOMY IUJIaHY MPOEKTA.

3.7. B 4em cocrout cymHocTh MeToga SWOT-anammza?

3.8. Ilepeunciure 12 6a30BBIX BO3MOXKHBIX CTPATEIHi MPOCKTA.

3.9. [Tlepeuncnute GakTOphl ycrexa Mpu CTPATErHIECKOM TNIAHUPOBAHUH.
3.10. Tlepeuncnute paxTOphl ycrnexa Npu ACTaTLHOM IJIAHHPOBAHUH.
3.11. Yro moimkeH BKIOYATh B ce0s ACTAIbHBIN Irpaduk?

3.12. Yewm ompenensercsi CTOMMOCTb MTPOEKTa?



3.13. JlaiiTe ompeelieHUe MOHATHIO «OI0KET) MPOCKTa.

3.14. JlaiiTe onpenesieHUE MOHATHIO «CMETa MPOCKTA.

3.15. Tlepeuncnute BHIBI OINEHOK CTOMMOCTH MPOEKTAa M YKKUTE Ha KaKHX
CTaJUSIX OHU IPUMEHSIOTCS.

3.16. Tlepeuncnute pecypchl, KOTOPBIMU OTIPEICIISICTCS CTOUMOCTD IMPOEKTA.

3.17. IlepeumcnuTe mary Mo OIEHKE 3aTpaT MPOEKTA.

3.18. JlakiTe onpeneneHUe MOHITHIO «OI0PKETHPOBAHUEY.

3.19. Or gero 3aBUCUT QopMa MpeACTaBICHUS OFOKETOB.

3.20. Ilepeumcnure THUMBI OFOHPKETOB B 3aBUCUMOCTH OT CTaIud >KH3HEHHOTO
UKJIA.

3.21. TlepeuncnuTe OCHOBHBIC TOHSATHS TPAAUIMOHHOTO METOJAa KOHTPOJIS W
METO0/1a OCBOEHHOT0 00bEMa.

3.22. B ueM COCTOMT CyIIHOCTh MPOTHO3UPOBAHUS 3aTpat?

3.23. B 4eM COCTOUT IIe/Ib COCTABIICHHUS U MIPEACTABICHHS OTYCTHOCTH?

3.24. Ha30BHTE OCHOBHYIO II€JIb KOHTPOJISI IIPOCKTA.

3.25. B 4eM cocTouT coaepkaHue KOHTPOJISA MpoeKTa?

3.26. TlepeuncmuTe OCHOBHBIC TPEOOBAHHS K CHCTEME KOHTPOJIS ITPOCKTA.

3.27. TlepeuncnuTe OCHOBHBIC MPHUHIMITBI TMOCTPOSHUS 3(D(HEKTHBHONW CHUCTEMBI
KOHTPOJISL.

3.28. Tlepeuncnute OCHOBHBIE TPOIECCH KOHTPOJIS.

3.29. TlepeunciuTe BCIIOMOTATEIbHBIC MPOIECCHI KOHTPOJIS.

3.30. JlaiiTe ompenenieHUe MOHATHIO K MOHUTOPUHTY.

3.31. ITlepeuncnuTe W ONMUIINTE METOABI KOHTPOJS (PAKTHUECKOTO BBIOJHEHUS
MPOEKTA.

3.32. B yeM 3akir04acTcs KOHTPOJIb IpOrpecca B peaan3alny mpoeKTa?

3.33. Ilepeuncnure MATH OCHOBHBIX BO3MOJKHBIX BapHAaHTOB JICUCTBHH B XOJI€
peanu3aiu IpoeKTa.

3.34. B dgeM 3akiIro4aeTcs yrpaBIeHHE W3MCHCHUSMU?



3.35. Kakue IOKYMEHTHI BXOIST B IIEPEYCHb JOKYMEHTOB, MPEIbIBISIEMbIX
UCIIOJIHUTENIEM KOMHUCCUU MIPU MpUEeMKe 00beKTa?

3.36. Ilepeuncnute TOKYMEHTHI, IpHJIaraeMble K aKTy MPUEMKHA 00BEKTa.

4. J/Iutepatrypa
[1-7].

INPAKTUYECKOE 3AHSATHUE 4

MeTtoab! ynpaBjaeHusi HPOEKTOM

1. TeopeTnyeckas 4acThb
CereBass auarpamma (cetb, rpad cetu, PERT-gmarpamma) — rpaduueckoe
OoTOOpakeHHe paboOT MPOEKTa U 3aBUCUMOCTEH MEXIy HWUMH. B ImaHupoBaHUHN U
YOPABJICHUH MPOEKTaMH I0J] TEPMUHOM «CEThb» MOHUMAETCS MOJIHBIA KOMILJIEKC
paboT 1 BeX MPOEKTa ¢ YCTAaHOBJICHHBIMHA MEKTy HUIMH 3aBUCHMOCTSIMH.
CereBble amarpaMMbl OTOOpaKarOT CETEBYIO MOJIEIh B TPAaPUUIECKOM BHJE KaK
MHO>XECTBO  BEpIIMH, COOTBETCTBYIOIIMX paboTaM, CBSI3aHHBIX JIMHHUSIMH,
MPEACTABIAIONIMMU B3aUMOCBSI3U MeEXAy padboramu. DTOT rpad, HazbIBaeMbld
CEThIO THIA «BEpIIMHA — padoTa» WIM JAUArpaMMON TIPEAIICCTBOBAHUS —
CJIEIOBaHUS, SIBIIACTCS HAMOO0JIEe PACIIPOCTPAHEHHBIM MPEICTABICHUEM CETH.
B o0meM Buje aaropuTm pecypCcHOTO IUIAHUPOBAHUS MPOEKTa BKIIIOYAET B ceOs
TPH 3Tara:
- oTmpeJielieHNe pecypcoB (OMHCaHUE pecypca W OMpeNelieHue MaKCHUMAalIbHO
JIOCTYITHOTO KOJIMYECTBA JIAaHHOTO pecypca);
- Ha3HAYCHHE PECYPCOB 3a/1adyam;
- aHAIN3 PACIHCAHKS W Pa3peIICHHEe BO3HUKIIUX MPOTHBOPECUUN MEXITY
TpeOyeMbIM KOJIMYECTBOM PECypca U KOJIMYECTBOM, UMEIOIIMMCS B HATHYUH.
CnoXHBIE SKOHOMHYECKHE CHCTEMBI, B KOTOPBIX MOXXHO BBIJICINTH OCHOBHBIC

KOMITIOHCHTHI, ITPOIIC BCEIro M3y4aTrb ¢ IIOMOIIBIO MOI[GJIeﬁ MHOI'OKOMIIOHCHTHBIX



CUCTEM, OCHOBAHHBIX Ha MPUMEHEHUU OPUEHTHUPOBAHHBIX rpadoB — oprpados.
[Ipu co3panuu Mojeneil CIoXHBIX CUCTEM HEOOXOJIMMO BBISIBUTH U OTOOPa3uTh B
MOJIEJISIX MpsIMble U OOpaTHBIE CBSI3U, KOTOPHIE MPUCYTCTBYIOT B JHO00M CIOXKHOU
CUCTEME.

HarnsimHocTs M mpocTOoTa peanu3aiiy anmapara pemeHuss MHOTOKOMITOHEHTHBIX
3a7lad  JieJlaeT WX JOCTYNMHBIMH JUJIS IIUPOKOTO Kpyra CHEIUAIUCTOB, HE
00J1a1atonnX r’1yOOKMMU MO3HAHUSAMU B 00J1aCTH MPUKIAAHON MAaTEMATHUKHU.

Ha puc. 4.1 npencrasien oprpad ¢ KOHTYpOM, MIPOXOASIIIUM Yepe3 BEpIIUHEI 2, 4

u 3.

AipaTHas MaTpHIIa,

Th JyTa, UAyIas oT

[ATPULIBI CMEXHOCTH

JB3YI0TCS Oprpadsl,

IUHSTH TOJBKO OJHA
JyTa. B TAO0J. 4.1 I0Ka3aHa MaTpUlla CMEKHOCTU JUIsl oprpaga, IpeacTaBICHHOIO
Ha puc. 4.1.

Ta6numna 4.1 — Tabnuia cmexHoCTH oprpada

[loka3arenu 1 [Tokazarenu j
1 2 3 4
1 0 1 1 0
2 0 0 0 1
3 0 1 0 0
4 0 0 1 0

B kauectBe BCPpHIMH HCIIOJIB3YIOTCA II0KAa3aTCIIM, a4 AYI'M YKa3bIBAOT BJIIMSAHUC
HU3MCHCHUA OJHOTI'O IIOKA3aTCJIs1 Ha U3BMCHCHHC IPYIOro.

Mogens MOXHO cnenarbh Oojiee MH(POpPMATHBHOM, €€ Ayram oprpada NpuIucarhb



3HaK "miroc” iy "Munyc". 3HaK "mmoc" cTaBUTCS B Cllyyae, €ClIH MPU yBEIUYEHUU
3HAYEHMS M0Ka3aTelsd, OT KOTOPOTo UJET MOKa3aTelb, K KOTOPOMY Jyra IPUXOJIUT,
yBeInYuBaeTcs. 3HaK "MUHyC" cTaBUTCSl B oOpaTHOM ciyuae. [lonyuennsiii oprpad
HA3bIBAC€TCS 3HAKOBBIM, Ha Jyrax 3HAKOBOTO oprpada crout +1 wmu -1, 3TOT
K09()(UIMEHT MOKHO OOO3HAYUTH €jj. DTH KOIPPHULIUEHTH 00pasylOT MaTpHILy
CMEXHOCTH, OTJIMYAIOIIYIOCS OT MPUBEICHHOM BBIIIE MATPUIIbl HAIMUYUEM 3HAKOB
€€ JJIEMEHTOB.

MopgenupoBaHue BEHETCS IIaramMy, KOTOPbIE HWHOIZA HA3bIBAIOT MMITYJIbCAMH.
CymHoCcTh 3TOro mpouecca COCTOMT B TOM, YTO OJHOW M3 BEPIIMH 3a7aeTcs
ONPENEICHHOE HW3MEHEHHE. OJTa BEpIIMHA aKTYaJUM3HpPYyeT BCIO CHUCTEMY
[OKa3aTeser, MO3TOMY €€ HAa3blBAIOT aKTUBU3UPYIOLIEH. Takux BEPIIMH MOXKET
OBITh HECKOJIBKO.

HccnenoBarens NOMKEH yKa3aThb aKTUBU3UPYIOIIUE BEPILIMHBI, Al U3MEHEHUM B
HUX, a TAaK’K€ HadaJIbHbIE 3HAUEHUS MOKa3aTesie BO BCEX BEpPIIMHAX. 3HAUYCHUS B
BepIIMHAX OyAYT MEHSTHCS C KaXIbIM I11arOM UMHUTALIMHU t, UTOT 3TOTO U3MEHEHUS

onpenensercs BeipaxxeHueM (4.1)
4.1
(pj)z:(pj)t—l+Zeij*lij*{(pi)t_(pf)t—l}’ ( )

rae (Pi) u (Pi) 1—B6HI/I‘-II/IHBI nokasareJici B BEpIIUHE i
t t—

[P 1IaraX UMUTALMU COOTBETCTBEHHO t U (1-1);

ﬂiJI -lﬁoacl)cl)HuMeHTbl,xapaKTepmsyfomne 3HAK U CTEIEHb

BJIUSIHUSI TIOKA3aTellsl BEPIIMHBI I HA MOKAa3aTellb BEPUIMHBI j.
KoHTponb cTOMMOCTH MpoeKTa BO3HHMKAeT W3-3a BIHUAHUA  (DAKTOPOB,

06YCJIOBJII/IB3IOIHI/IX OTKJIOHCHHUA OT PAHCC 3allJIaHUPOBAHHOI'O 6IO,Z[)K€T3, )41
HaIrpaBJICH HA YIIPABJICHUC H3MCHCHUAMMA B CTOMMOCTH ITPOCKTA C HCJIbIO CHUKCHUA
OTPHUOATCIIBHBIX ACIICKTOB M YBCINMYCHHA ITO3HUTHUBHBIX HOCJ'IGI[CTBI/Iﬁ HN3MCHCHMUA
CTOUMOCTH IIPOCKTA.

KOHTpOHB CTOMMOCTH IIPOCKTA BKIIOYACT:

- MOHHUTOPHUHI' CTOUMMOCTHBIX rokasarejei peain3anuu IMPOCKTa C MCJIbIO



oOHapy»XeHHUs OTKJIOHCHHUH OT OrOKeTa;

- YIPABJICHUE U3MEHEHUSIMU B OIOJIKETE C LIENbI0 00ECIICUCHHS! BHITOTHEHUS
OI0/KETA;

- IIPEIOTBPAICHUE paHee 3aIIAHUPOBAHHBIX OIMUOOYHBIX PEIICHUM;

- UHOOPMHUPOBAHME BCEX 3aMHTEPECOBAHHBIX JHI[ O XOJE BBIMOIHEHUS
IPOEKTa C TOUKHU 3pEHUs COOJIIOIeHHS OI0/IKETA.

ba3oBpIMM TOKa3aTeNIMH, MCHOJb3YEMBIMUA MPU KOHTPOJE CTOMMOCTH MPOEKTA,
SBJIFOTCS CJIEIYIOLIHE:

- HeoOxonumo st 3aBepuieHust (HJI3): ycranaBnmuBaeTcsi olleHKa 3aTpar,
KOTOPBIE MPEJCTOAT JIsl 3aBepilieHus paboTel win npoekta. Onenka HJ[3 sBisieTcs
HAWIy4IIed TEKYIIEW OLIEHKOW TOTO0, CKOJIBKO HAJ0 JIOTOJHHUTEIBHO BJIOKHUTH Ha
JAHHBIN MOMEHT, YTOOBI 3aBEPIIUTH PadOTY;

- pacuetHass croumocth (PC): Hawmtyumass oiieHKa oOOIIEe CTOMMOCTH,
KOTOPYIO OyJIeT nMeTh paboTa UITH MPOEKT MPH 3aBEepIIeHUU. PacueTHas cTOMMOCTh
BBIYHCIIAETCS KaKk cyMMa (haKTHYECKUX 3aTpat Ha Tekyuryo aary u HJI3.

[Tox conepkanuemM pabOT MOHUMAIOT OMUCAHUE PA0OT, KOTOPbIE JIOJKHBI OBITH
BBITIOJIHEHBI, U PECYPCOB, KOTOPBIE TOJKHBI ObITh 00ecniedeHsl. [ist 3 hekTuBHOTO
yHpaBJICHUS COAEpHKaHUEM HEOOXOIUMO OIPENIEIUTD:

- paboThI 17151 BBITIOJIHEHUS,

- NOCJIEOBATENBHOCTD PadoT;

- POJIOJDKUTENHHOCTD PadoT;

- noTpeOHOCTh B pecypcax U CTOMMOCTb padoT.

B nmo0om ciiyuae onucanue/onpeneneHue padoT U pecypcoB Ui UX BBINOJHEHUS
SIBJISICTCS] BAYKHBIM ATAIlOM TIPU YIIPABJICHUH COJEPKaHUEM padoT.

Onpenenenue pabOT BKJIOYAET B ce0s HACHTUPUKALUIO U JOKYMEHTAJIbHOE
oopMiIeHHE OTHEIBHBIX padOT, KOTOPbIE [OJKHBI ObITh BBINOJIHEHBI IS
JOCTHKECHHsSI IeJIel MPOEKTa, OIMpeNeleHHbIX B CTPYKType pa3Ouenusi pabor. B
JTAHHOM TIPOIecCe HEOOXOAMMO OMPEEsATh pabOThl TAKUM 00pa3oM, YTOOBI 1eNn

IMPOCKTa MOT'JIN OBITH JAOCTUTHYTEI.



WNucTpymeHTapuii 1y1st onipeiesieHust padoT BKITIOYAET:

- JIEKOMITO3UIINI0, KOTOpas MPEJCTaBIseT COOOW pa3jiesieHne 3JIEMEHTOB
IIPOEKTa Ha 00JIee MENIKHE U YIPaBIIieMble KOMIIOHEHThI. OCHOBHAs pa3HUIIA MEXTY
MPUMEHEHUEM JIEKOMIIO3UIIMU U OIpPEJEICHUEM COAECPKAHUSI MPOEKTAa COCTOUT B
TOM, YTO Pe3yJbTaThl 3/I€Ch OMUCHIBAIOTCS B TEPMHUHAX paboT, a He LeJeH;

- CIIMCOK paboT WM 4acTh MOJAOOHOT0 CIKMCKA U3 MPEAbIAYIIEro NPOeKTa 4acTo
UCIIOJIB3YETCS KaK IA0JIOH ISl HOBOT'O MTPOEKTA.

PesynbraTom omnpesenenust paboT SBISIFOTCS:

- CIIUCOK PaboT, KOTOPBIM TOJDKEH BKJIKOYATh B ceOsi Bce pabOThI, KOTOpPbHIE
OyZyT BBINOJIHEHBI B X0/1€ TpoekTa. OH AOKEH OBbITh O()OPMIIEH KaK paclIMpEeHHUe
CPP (crpykrypa pa3doueHus padboT) s yJIOCTOBEPEHUS B TOM, YTO OH SIBJISICTCS
MOJIHBIM M HE BKJIIOYAaeT pPabOThl, KOTOpble HE TPEOYIOTCS IS peanu3aluu
COJIep KaHUs IPOEKTa;

- JIOTIOJTHUTENIbHBIC JETANHM JIJIsi CIUMCKa paloT (HampuMep, OTPaHUYCHHS),
KOTOpbIE  JIOJDKHBI ~ OBITh  3aJJOKyMEHTHUPOBAaHBI  JJII WX  JlaJbHEHIIEero
UCIIOJIb30BAHUS;

- MOJEPHU3ALMS  CTPYKTYp  pa3OueHus BUAOB jesaTenbHOcTH. [Ipm
ucnionibzoBanun CPP  mns  ompenenenus paboT, KOMaHJa MPOEKTa MOKET
OMPENICNIUTh OTCYTCTBYIOIIUE TPEAMETHI 1M WM BBISIBUTH HEOOXOJIUMOCTH B
KOPPEKTUPOBKE OMHUCAHMS LIEJIEH.

Paznunuarot yeTsipe OCHOBHBIX M0J1X0/1a K POPMUPOBAHUIO KOMAH/IBI:

- Hesenojaararonil (OCHOBaHHBIN Ha 1EJIfX);

- MEKJIMIYHOCTHBIM;

- pOJIEBOM;

- pO0IEMHO-OPUEHTHUPOBAHHBIH.

[enenonaratoumii moaxoa (OCHOBAaHHBIN Ha 1IEJISIX) MO3BOJISET WIEHAM KOMaHbI
Jy4lle OPUEHTUPOBATHCS B MPOLIECCaxX BbIOOpA M peaau3alyy OOIIMX I'PyHIIOBBIX
LeJIeH peain3aluy MpOeKTa.

MexNnUYHOCTHBIM MOAX0J C(HOKYCHpPOBaH Ha YJIYUYIIEHUHM MEXIMYHOCTHBIX



OTHONICHUI B KOMaH/I€ U OCHOBAH Ha TOM, YTO MEXJIMYHOCTHASI KOMIIETEHTHOCTh
yBeanuuBaeT 3Q(HEKTUBHOCT JEATEIBHOCTH KOMaHAbl. Ero menp — yBenuueHue
TPYIIIIOBOTO JOBEPHS, MOOMIPEHUE COBMECTHOM MOICPKKH, & TAK)KE YBEITHUCHUE
BHYTPUKOMAHIHBIX KOMMYHUKAIIHH.

PoneBoii moixoi— npoBeieHre TMCKYCCUH U TIEPETOBOPOB CPEIU YICHOB KOMAaH/IbI
OTHOCHUTEIBHO MX POJICH; MPEATOIaraeTcs, 4To POIH WICHOB KOMAaH bl YaCTHYHO
nepekpriBatoTcsa. KoMaHIHOE TMOBENEHWE MOXKET OBITh M3MEHEHO B pe3yJbTaTe
M3MEHEHHS UX UCTIOTHEHUS, a TAK)KE HHAUBUIYATbHOTO BOCIIPUSITHS POJICH.
[Ipo6sieMHO-OpUEHTUPOBAHHBINA TTOAXO/ (Uepe3 pelieHrue mpodiieM) mpeanoiaraet
OpraHU3allo0 3apaHee CIUIAHMPOBAHHBIX CEPUH BCTPEY C TPYIIION CIEIUATHUCTOB
B paMKax KOMaHJbl, UMEIONINX OOIMEe OpPraHU3allMOHHBIC OTHOIICHUS U IICIIU.
[Tonxon BKiIOYaeT B ceOs MOCJIEAOBATENIHOE pa3BUTUE MPOLEAYP peUICHUs
KOMaHTHBIX TTPOOJIEM U 3aTeM JOCTHKEHUE TJIABHOW KOMaHTHOM 3a1a4H.

Bce wMerompl, MO3BOJSIOMINE MUHUMHU3UPOBATH TPOSKTHBIE PUCKH MOXKHO
pazenuTh Ha TPU TPYIIbL: JAUBEpPCUPUKALMS, PE3EPBUPOBAHUE CPEJCTB,
CTpaxOBaHUE PHCKOB.

DO} PeKTUBHOCT METOJOB CHHXEHHUS PHUCKOB ONPENCTSAETCS C IOMOIIBIO
CJIETYIOIIETO AIrOPUTMA:

- paccMaTpUBAETCS PUCK, UMEIOIINN HanOOJIBITY 0 BaKHOCTH JIJIST ITPOCKTA;

- OTIpeIEISIETCSl TIePePacXo]] CPEICTB C YYETOM BEpPOSTHOCTH HACTYIUICHHS
HEOJIaronmpUIATHOTO COOBITHS;

- ompeeNsieTcsl NepeueHb BO3MOXKHBIX MEPONPUSTHM, HaANpaBICHHBIX Ha
YMEHBITIICHUE BEPOSITHOCTH U OIMTACHOCTH PUCKOBOTO COOBITHS;

- OTIPEIEISIOTCS JAOTOTHUTENbHBIE 3aTPaThl HA PEATH3AIUI0 TIPEIT0KCHHBIX
MEPONPHUSTHUN;

- CpPaBHUBAIOTCS TpeOyeMble 3aTpaThl Ha peaju3alui0  MPEITOKCHHBIX
MEPOTIPUATHNA C BO3MOXHBIM IIEPEPACXOJOM CPEACTB BCICACTBUE HACTYILICHUS
PHCKOBOTO COOBITHS;

- IPUHUMAETCSl pelleHne o0 OCYLIECTBIEHMH WIM 00 OTKa3e oT



MPOTUBOPUCKOBBIX MEPOIPUITUH;
- IPOLIECC COMOCTABJICHUS BEPOSITHOCTU U MOCIEICTBUI PUCKOBBIX COOBITUH C
3aTpaTaMu Ha MEPOMPUSATUS TI0O UX CHUKEHUIO TIOBTOPSIETCS ISl CIAEAYIOUIErO MO

BAKHOCTH PHUCKA.

2. 3aganus

3aganue 4.1

[Tokaxxute Ha pucyHke 4.1 KpUTUYECKUN MyTh, OOBACHUTE, YTO OH 00O3HAYAET U

AJI1 4Cro UCIIOJIBb3YyCTCA.
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Pucynok 4.4 — Ilpenensl noTpeOiaeHus: pecypcoB

3. Bonpochl kK NpakKTHYECKOMY 3aHSITHIO

4.1. Jlns yero nmpuMeHsieTCs CeTeBOE IJIaHUPOBAHKE?

4.2. Yewm ceTeBoe TUIAHUPOBAHUE OTIUYAETCS OT KaJICHIAPHOTO?

4.3. KakoBbI 0COOCHHOCTH PECYpCHOTO TUTAHUPOBAHHUSI?

4.4. Jlns 9ero UCHob3yeTcs JIOTUCTUKA?

4.5. KakoBbI MpeuMyIecTBa IMUTAIIMOHHOTO MOIeTupoBanus Ha DBM?

4.6. Ilepeuncnure METOABI KOHTPOJISI CTOMMOCTH MPOEKTA.

4.7. Ha3oBUTE METOJBI YIIPABJICHUS COJICP)KaHUEM PaboT.

4.8. Kakme wmeronpl ympaBieHHs TiepcoHaroM Bbl cumraete Haubosee
3¢ exkTUBHBIMU?

4.9. Kaxkue MeTOabl CHUKCHHUS PUCKOB BaM M3BeCTHBI?

4. J/Iuteparypa
[1-7].

HNPAKTHYECKOE 3AHATHUE 5

AHaJIM3 MPOEKTOB

1. TeopeTnuyeckas 4acThb
DKcIepTr3a MHBECTUIIMOHHBIX MPOEKTOB MPOBOJUTCS B LEAX MPEAOTBPAIICHUS

Co31aHusA O6T>GKTOB, HCIIOJIB30BAHNC KOTOPLIX HAPyHIACT IIpaBa (1)I/ISI/ILI€CKI/IX Hu



IOPUIMYECKUX JIMIl U MHTEPEChl TOCYIapCTBa WJIM HE OTBEYAET TPEOOBAHUSIM
YTBEPKJICHHBIX B YCTAHOBJICHHOM MOPSIKE CTAHIAPTOB (HOPM U MPABHII), & TAKKE
s OlleHKH A(PGEKTUBHOCTH  OCYHIECTBISEMBIX KAMUTAIbHBIX  BJIOYKEHUM.
OCcoOCHHOCTH M TOPAMIOK JKCHEPTH3bl CTPOUTETHHBIX MPOEKTOB OIMPEICISIETCS
KOMITJIEKCOM 3aKOHOJIATEIbHBIX JOKYMEHTOB, IE€PBOHAYAIBHBIM K3 KOTOPBIX
aBigeTcs ['pagocTpoutenbHbil KoAgeke PP, B KOTOPOM ONpPEAETIECH IPEIMET
AKCHEPTU3bI — TPAJOCTPOUTENbHAS TOKYMEHTAIIUS.

Hns onenku  3h(HEKTUBHOCTH MPOEKTa HEOOXOAMMO ONPENCTUTh BEIUUYUHY
HECKOJIBKUX ITOKa3aTeNen.

Pa3mep uucroro muckontupoBaHHoro noxonaa (Y1) ompenensiercss mo dopmyiie

(5.1).

¢ (D,K,)
u=g
A 5.1)

raie Di— goxopsl i-ro nepuona;

Ki — 3aTpartsl i-ro nepuosa.

JIaHHBII METOJI OCHOBAH Ha pacyeTe MHTErPaJbHOI0 SKOHOMHUUYECKOTO 3P (deKTa OT
WHBECTULIMOHHOIO NPOEKTa. DTOT IOKA3aTEIb BBICTYNAET B KA4ECTBE KPUTEPHS
LEJNIeCO00pa3HOCTH  peanu3alui  mpoekta.  [lojnoxuTenbHOe  3HAYCHUE
CBUJIECTEIBCTBYET O I€JIECOOOPA3HOCTU MPHUHITHUS MHBECTULIMOHHOIO IPOEKTa, a
IpU CpPAaBHEHHM aJbTEPHATUBHBIX IPOEKTOB HauOOIee BBITOJHBIM CUHTAETCS
IPOEKT ¢ OONbIIeH BETMYNHON YUCTOTO IPUBEIEHHOTO JI0X0/1A.

B pganHOM MeTOIe 3HAYyE€HHE YKMCTOIO IIPUBEIECHHOIO [0X0Ja BO MHOIOM
OIpeNeNseTCs] BBHIODAHHOW HJIs pacuera CTAaBKOW JUCKOHTHpOBaHUs. BpiOoop
3HAQYEHUS HJTOT0 II0KA3aTellsl 3aBUCUT OT LENW WHBECTUPOBAHMS, YCIOBUU
peaiv3aliMi IpOEeKTa, YPOBHA MHQIISILMM, BEIMYUHB UHBECTHUIIMOHHOTO PUCKA U
Jp. B COBpEMEHHBIX YCIOBUAX CUUTAETCS, YTO JUISl PA3JIMYHOIO KJIacCa MHBECTULIMN
MOTYT BBIOMPATHCS pA3IMYHbIE 3HAUYECHUS CTABKU IMCKOHTHpPOBaHUs. B yactHoCTH,
BJIOKEHHSI, CBSI3aHHBIE C NOAJIEPKAHMEM PBIHOYHBIX IMO3HMLMI MOpEeanpUsaTHs,
OLIEHUBAIOTCA 110 HOpMaTUBY 6%, MHBECTULIMU B OOHOBJIEHHE OCHOBHBIX (POHOB

— 12%, BIIOKEHUS C LIETBIO SKOHOMUM TEKYIIUX 3aTpat — 15%, BIOXKEHUA C UETbIO



yBeIMYEHUs 10X0/10B npeanpusitus — 20%, pUCKOBBIE BJIOKEHHS KaluTalla —
25%. Taxxe oTMeudaeTrcsl 3aBUCHMOCTb CTAaBKHM IIPOIIEHTAa OT CTENEHU PHCKa
npoekTa. Jjist OOBIYHBIX MPOEKTOB MPHEMIIEMON HOPMOI1 ABisieTcs craBka 16%, nis
HOBBIX IIPOEKTOB Ha CTAOMILHOM pbiHKe — 20%, 7151 MPOEKTOB, OA3UPYIOMIMXCS HA
HOBBIX TEXHOJOTHAX — 24%.

[lokazaTenb OTpa)kaeT MPOrHO3HYIO OLEHKY HW3MEHEHHUS SKOHOMUYECKOIO
MOTEHIIMAJIa KOMMEPUYECKON OpraHU3alliy B CIydyae MPUHSITUS PACCMATPUBAEMOIO
npoekTa. Pe3ynbTaThl pacuera 3TOro v Ipyrux nokazaresiei MoKHO MPECTaBUTh B
Buae Taomunsr 5.1.

Tabmuua 5.1 — Iloka3arenu 3xk0OHOMHYECKOU 3(PPEKTUBHOCTH TPOEKTA

[Tokazarenn l-iiron | 2-iron | 3-iirox
1 2 3 4
3aTpatsl Bcero, ThiC. pyo.,
B T.4.
€IMHOBPEMEHHBIE 3aTPAThI, THIC. PYO.,
B T.4.

KalUTaJIbHBIA PEMOHT, THIC. pYO.
TEKYIIUE 3aTPaThl, THIC. PYO.,
Y CI0BHO-TIOCTOSIHHBIC 3aTPAThI, THIC.PYO.
B T.4. aMOPTH3alIUs, ThIC. py0.
JloxoJpl Becero, ThiC. pyo.
[TpuObLIB, THIC. PYO.
[TocTymuieHHs OT MPOEKTa, Ha KOHEI] rojia ThIC. pyo.
Cash Flow, TbIC. pyO0.
YJ1J1, TeIC. PYO.
UwucTas TeKyIas CTOMMOCTb, ThIC. py0.
Nunexc noxoagHocT
CpenHero1oBasi peHTa0eIbHOCTh IPOEKTa, Yo
CpoK OKyIIaeMOCTH, JIeT
BHyTpeHHsAs1 HOpMa JOXOAHOCTH

NHpgekc AOXOMHOCTH W PEHTA0ENBbHOCTH MPOCKTOB B OTJIMUHUE OT YHCTOTO
MIPUBEICHHOTO 10X0/1a ABJISIETCA OTHOCUTEIBHBIM NOKa3aTeneM. OH XapakTepu3yeT
YPOBEHb JI0XOJ0B Ha €AMHMILY 3aTpar. Yem Oouibllie 3HAUEHHE 3TOTO MOKa3aTelis,
TEM BBINIE OTAaYa KaXJOro pyOJis, WHBECTUPOBAHHOTO B JaHHBIA TPOEKT.
[IpeBbllieHre Ha €IMHULICH PEHTA0CIHHOCTU MPOEKTAa 03HAYAET HEKOTOPYIO €T0
JOTIOJIHUTENIPHYIO ~ JIOXOJHOCTh TIPU  paccMaTpuBaeMOW CTaBKE MPOIICHTA.

Omnpenensiercs oH 1o dhopmyiie (5.2).



HI[: i;O (llzd)l
2 -y : (5.2)

C moxkazareneM HHACKCA AOXOAHOCTH TCCHO CBsA3aH ITOKAa3aTClIb CpCI[HGFOI[OBOfI

peHTabenbHOCTH MpoekTa (5.3):

p- 1A

n (5.3)
IZI€ N — CPOK peasn3ally MPOEKTa.
Onun 13 Hanbosiee MPUMEHSEMBIX MTOKa3aTeNlei, 0COOEHHO ISl MPEABAPUTEIbHON

O1eHKH (P (HEKTUBHOCTH HHBECTHUINH, 3TO CPOK OKymaeMocTu (5.4).

lao (1+d)" _90 (1+d)" : (5.4)

, D, s K,

OCHOBHO# HETOCTATOK 3TOTO MOKA3aTeNs B TOM, YTO OH HE YUHUTHIBACT BECh MEPUO]T
(GYHKIIMOHUPOBAHUS POU3BO/ICTBA, U, CIIEIOBATENIbHO, HA HETO HE BIUAIOT TOXObI,
KOTOpble OyIyT MOJy4YeHbl 3a MpeAesaMu cpoka okynaemoctu. IIpumenenue
JAHHOTO METO/Ia I1eJecooOpa3Ho, KOTia pyKOBOJICTBO KOMMEPUECKOH OpraHnu3aiuu
B OompIiieil cremeHu 03a00YCHO pElIeHHEM NpoOJeMbl JUKBUIHOCTH, a HE
IpUOBUTLHOCTU MPOEKTA — IJIABHOE, YTOOBI MHBECTUIIUN OKYIHIIUCH, U KaK MOKHO
CKOpee, TN MHBECTHUIIMH COTIPSDKEHBI C BEICOKOHM CTETIEHBIO PUCKA.

MeTon BHYTpEeHHEH HOPMBI JOXOJHOCTH MPENIOoJaraeT HaXO0XJACHHE HCKOMOTO
MOKa3aTesisi METOIOM IT0100pa, rpaduIeCcKUM CIIOCOOOM HITH C IPUMEHEHHEM 0oJiee
TOYHBIX MAaTEMaTHYECKUX METOOB, HAPUMEP, C MCIOIH30BAaHUEM (HPHHAHCOBOTO
KanbKynaTopa. Eciu mpuMensercs MeTo 1 moaoopa, TO UCTIONB3YIOT popmyy 5.5.

d'x100+ S qﬂ{[{ :

>

rone  d° — 3HadeHue AMCKOHTA, mMpH KotopoMm YJIJ[ mpuHHMaeT mOCIeaHEe
MOJIOKUTETBHOE 3HAYCHUE;
YJI/1" — mocnennee monoxurteapbHoe 3Hauenre YJ1J1;

YJI1" — nmepBoe orpunarenbHoe 3Hauenue Y1 /1.



CmbIca pacueTa BHYTPEHHEW HOPMBI MPUOBUTM TIpH aHaim3e 3(PGHEKTUBHOCTH
IUTAaHUPYEMbIX HMHBECTUIMH, KaK MpaBUiio, 3akitoudaerca B cieayromem: I[RR
MOKA3bIBaCT OXKUAAEMYIO TOXOJHOCTh MPOEKTA, U, CIEJOBATEIFHO, MAKCUMAIILHO
JIOTTYCTUMBI  OTHOCHUTENBHBI ypOBEHb pAacXoJIoB, KOTOphIE MOTYT OBIThH
aCCOLIMMPOBAHbI C JaHHBIM IMpoekToM. Hampumep, eciaum MNpPOEKT MOJHOCTHIO
dbuHaHCUpyeTCs 3a CYET CCyabl KOMMepueckoro OaHka, To 3Haduenue IRR
MOKA3bIBAECT BEPXHIOK TPAHMILY JTOMYCTUMOTO YPOBHS OAHKOBCKOW MPOIICHTHOM
CTaBKH, MIPEBBIIICHHE KOTOPOTO JIETAET MPOEKT YOBITOUHBIM.

OcyIecTBIICHHE HWHBECTUIIMOHHOTO TIPOSKTa TPHBOJUT K  0Opa30BAHHIO

coruanbHOro 3 Pekra. Ero MoxHO BeIpa3uTh (popMynoii:
o Y. *W,
Oc=q ——+
i (1) (5.6)
riae Yi— yCJIOBHOE BEICBOOOKICHUE PA0OTHUKOB Y 1-T0 CyObEeKTa MHBECTUIIMOHHON
nestenbHocTH (1= 1,2, ... n);
Wi — Benu4mnHa J0X0/1a Ha OTHOTO CPETHECTTUCOTHOTO pabOTAIOIIETO B IIPOEKTHOM
BapUaAHTEY,;
r — KO03p(GUIHMEHT JUCKOHTUPOBAHMS, CKOPPEKTUPOBAHHBIA HA BEIUYHHY
WHBECTUIIMOHHOTO PHUCKA;

t — HOpHIIKOBBIﬁ HOMCD IICpuoaa pCain3aliliid NHBCCTULIMOHHOTI'O ITPOCKTA.

KonudecTBO yCIOBHO BEICBOOOKIAEMBIX PAOOTHUKOB OMPEAEIISETCA:

V
Y=Y, -~

T

n, (5.7)

rae Yo — CpPeIHEro0Basi YUCICHHOCTh pabOTAOIINX Ha MPEANPUITHH B «0a30BOM
BapUaHTEY,;
Vi, — romoBoit 00beM BBITIOJIHEHHBIX pa0OT (peain30BaHHON MPOIYKIUH, YCIYT) B
CTOMMOCTHOM BBIPQKEHUHU B «0a30BOM BapHaHTE»;
Tn — cpenHerogoBas NPOU3BOAMTENIBHOCTh TpyJa B pacyeTe Ha OJHOTO

paboTaIIero B «IPOSKTHOM BapuaHTe». «ba3oBbIi BapuaHT» — CcHCTEMa

IMPOU3BOACTBA A0 pC€aIn3allili HHBCCTUIITMOHHOI'O ITPOCKTA. ((HpoeKTHBIﬁ BapuaHT»



— NPOU3BOJCTBEHHAs CUCTEMA, IMPEAYCMOTPEHHAs] B paMKax WHBECTULMOHHOTO
MIPOEKTA.

Bennuuna noxona W; onpenensieTcs Kak CpeaHEroJ0BOM CyMMAapHBIN MOKA3aTellb
BBHITUTAT U3 BCEX (POHIOB MPEANPHUATHS B pacyeTe Ha OJJHOTO pabOTAFOIIETO.

Ha ocHoBaHuu pe3ynbTaToB pacuera Mo MpeasioKeHHOM METOIMKE IeIeco00pa3Ho
paccuYnuTaTh KMHACKC COnUanbHON dddexTuBHOCTI» MpoekTa (Me,g) — oTHOIEHHE

BEITUYMHBI COITUANTBHOTO 3P dekTa D, K CyMMe HHBECTUIIMOHHBIX BIIOkeHMH K:
- 100%D,
K . (5.9).
JlaHHBIN TTOKa3aTeNb XapaKTepU3yeT BeIMYUHY COIMaIbHOro d(PpdexTa Ha eTUHUILY
JCHEXKHBIX BIIOKEHMH. B cimyvae, ecim BenumuuHa M, MeHbIIE €IMHUIBI,

mporpamMma coluaibHo ManodhpexTuBHa.

Ta6muma 5.2 — IlokazaTenu conuanbHOM 3 (HEKTUBHOCTH MPOCKTA

ITokazarens 1-i rox 2-1i rox 3-nron
KonnuecTBo yclioBHO BBICBOOOKIAEMBIX PAaOOTHUKOB
(Y;), uemn.

ConmanbeHas g dpextuBHOCTS (D¢), THIC. pYO.

WHupekc connanbHoi addhekTuBHOCTH (Meyg)

[Tokazarenu OromkeTHOM S(PGEKTUBHOCTH OTpakaloT BIMSHUE PE3YJIbTAaTOB
OCYILECTBJICHUS MPOEKTa Ha JOXOAbl M  PAcXOJbl COOTBETCTBYIOIIETO
(benepanbHOTO, PETHOHAIBHOTO U MECTHOT0) OroKeTa. OCHOBHBIM ITOKa3aTeaeM
JU1s 00OCHOBAHMS MPETyCMOTPEHHBIX B IIPOCKTE Mep efepaibHOM, pErHOHAIBHOM,
(MHaHCOBOM MOJIEPIKKH, SIBISIETCS OIOHKETHBIN A (PEKT.

bromketnpiit 3 dekt it t-ro 1mara oCyIiecTBICHUS MPOEKTa OMPEesIeTCs KakK
MIPEBBIIIIEHNE JIOXO0JI0B COOTBETCTBYIOIIETO OMO/KETa HAJ[ PacXoJiaMH B CBS3H C
OCYUIIECTBICHUEM JAHHOTO IMpoekTa. WHrerpanbHbli  OrmKeTHbIN 3 dexT
pPacCUUTHIBAETCS KaK CyMMa JUCKOHTHUPOBAHHBIX T'OJIOBBIX OIOMKETHBIX 3G ()EKTOB
WM KaK TPEBBINICHHE WHTETPAIBHBIX JTOXOJOB OFOKeTa HaJ HWHTETrpalbHBIMU
OIOJKETHBIMU pacxojgaMu. B manHoMm ciydae OropkeTHbId 3¢ dexT Oyaer
BBIpAXKaThCs B OSKOHOMHUHU CpEJCTB OIOJKETa Ha KalmuTajdbHbIA PEMOHT,

IMIOKPBIBACMEIX 34 CHCT BBOJAHNMOI'O c60pa.



2. 3aganusa

3amanue 5.1

Homnonaute pucyHok 5.1 Tak, 4T00bI ONPENETUTH CPOK OKYIIaeMOCTH.
A

e ]

Pecypcsl, % ot 100

=

Mnanuposanvie
Kokuenuus “ paap‘;ﬁm,ca Ocywecrtanenue | 3aseplieHve
aza 1 daza 2 ®a3a 3 ®a3a 4

Bpemn / a3l npoekTa

Pucynok 5.1 — IlpoextHble ¢a3bl

3amanue 5.2
C 1uenpl0 TOBBIIICHUS KOHKYPEHTOCIIOCOOHOCTH PHUAINTOpPCKAs KOMITaHUS
npejiaraeT JOMNOJHUTENbHYIO YCIYry — Iepee3]] KIMEHTa B HOBYIO KBapTHUDY.

[Ipennoxxure nmokazaTenu OleHKH 3PPEKTUBHOCTH JAHHOM yCayru?

3ananue 5.3
HyxHa 1nm rocyagapcTBeHHass TpaJOCTPOMTENBHASI 3KCIEPTH3a IPOECKTHOU
JOKYMEHTAllUU OTAEJIbHO CTOSIIEr0 TPEXATAXHOTO OOBEKTa KaMUTAIbHOIO
CTpOUTENbCTBA 0O0mel miomansio 1495 kB. M., He NpeaHA3HAYEHHOTO IS

IMPOXKNBAHUA 1 OCYHICCTBJICHUA HpOHSBOI{CTBCHHOﬁ I[C?ITGHBHOCTI/I?

3amanue 5.4
Bo3MoxkeH i Tako# BUJ rOCYy1apCTBEHHOI'O HA/[30pa IIPH PEKOHCTPYKIIUHA 00BbEKTa

KallnTaJIbHOI'O CTPOUTCIILCTBA KakK FOCY}I&pCTBCHHBIﬁ CTpOI/ITeJ'IBHBII\/II Haa3op,



MIPOBOJIUMBIN 3aMeCcTUTEIEM M3pa I. IBaHOBO MO KamMTaIbHOMY CTPOUTEILCTBY?

3amaHue 5.5

Ornpenenute pasMep YUCTOTO JUCKOHTUPOBAHHOTO JI0X0Ja Ha OCHOBE CJIEAYIOIINX

HCXOAHBIX TJAaHHBIX.

Tabmuua 5.3 — Iloka3arenu npoekra

[Toka3zarenp 1-i1 ron 2-iron | 3-iirox
1 2 3 4
JloXo161 BCEro 123 910 193842 | 272 781
3aTpartsl BCEro, ThiC. pyo., 91 000 77 000 77 000
B T.4.
CIMHOBPEMEHHBIC 3aTPaThl, ThIC. PYO., 54 000 40 000 40 000
B T.4.
Ha MpoBeAcHUE MH(DOPMATU3AIMH, THIC.pYO. 11000 — —
npeodpazoBaHre PUHAHCOBOI'O MEXAHU3MA,
3000 — —

TBHIC.pYO.
MEPOTIPUATHS IO PECYPCOCOSPEIKEHUIO, 40000 40000 40000
THIC. PYO.
;eTK'?uHe 3aTparthl, ThIC. pyo., 37000 37000 37000
Ha IOJITOTOBKY KaJIpOB, THIC. pyO. 11000 11000 11000
Ha paboTy HH(POPMAITMOHHOW CUCTEMBI,
THIC. pyO. 3000 3000 3000

[Tponomxenue Tabauupl 5.3

1 2 3 4

Ha JIeATeIbHOCTh (PoH/Ia
(GYHKIIMOHUPOBAHHMS M Pa3BHUTHSI, THIC. pyO. 3000 3000 3000
Ha pabOTHI 1O IEMOHOTIOIU3AINH U 10000 10000 10000
Pa3BHUTHIO KOHKYPEHIIMH, ThIC. pYO.
MEPOTIPHUATHUSA IO PECYPCOCOEPEKECHHUIO,
TEIC. PYO. 10000 10000 10000
Y CII0BHO-IOCTOSTHHBIC 3aTPATHI, THIC.pYO. 16000 16000 16000

B T.4. aMOPTH3AIlHUs, THIC. pyO. 5000 5000 5000
d, r 16% 16% 16%

3amanue 5.6
OnpenenuTe WHICKC TOXOJHOCTH W PEHTAOCIBHOCTH NPOCKTAa Ha OCHOBAaHUU

JAHHBIX, MPEJICTABICHHBIX B Tabnuie 5.3.



3amanue 5.7
I[lo ngawHbiM  Tabnmuubl 5.3 paccudTaiiTe TOKa3aTelb  CPEIHEr0J0BOM

pEHTA0ENBHOCTH MTPOCKTA.

3ananue 5.8
PaccuuTaiiTe Cpok OKyImaeMoCTH IPOEKTa MO JaHHBIM TaOIHUIThI 5.3.
3amanue 5.9
OnpenenuTe BHYTPEHHIOI0 HOPMY JOXOJAHOCTH MPOEKTa MO JIaHHBIM TaOauIbl 5.3

Y 3aroiHuTe Tadauny 5.1, ucnonb3ys OTBETHI U3 3aAaHuii 5.5 — 5.8.

3aganue 5.10
PaccumTaiitTe moxaszarenu coruanbHOW S(PPEKTUBHOCTH MPOEKTA IO JTAHHBIM
tabauiel 5.3. Pesynbrat opopMuth B BUjie TaOIUIIB 5.2.
Yo= 33883 yemn.
Wi = Tn =407 960 py0®.

3. Bonpochl K NPaKTHYECKOMY 3aHSTHIO

5.1.  [aiite onpenenenre rpagoCTPOUTENBHON TOKYMEHTAIINH.

5.2. Tlepeunciure BOMPOCHI, MOJICKAIINE TIPOBEPKE TPU IKCIIEPTH3E TPOCKTOB
CTPOUTEIIbCTBA.

5.3. Ha xakux NMpUHITMIIAX OCHOBBIBAETCS IKOJOTHYECKAs dKCTiepTh3a?

5.4. Kakwue Bonpochl moajiexaT 00s3aTeIbHOM roCy1apCTBEHHOMN 3KOJIOTHYSCKOM
sKcrepTuse?

5.5.  Kakwue Bompochl mojiexaT 00s3aTeNbHOM TOCYTapCTBEHHON YKOJIOTHICCKOM
AKCHEPTHU3E, TPOBOAMMON Ha ypoBHE cyObekTOB Poccuiickoit denepanuu?

5.6. KaxoB nopsiaok npoBeACHHS TOCYIapCTBEHHOMN IKOJIOTHISCKOM SKCTICPTU3HI?
5.7. Tlepeuucnute mpaBa ¥ 00S3aHHOCTU 3aKA3UYUKOB 3KCIIEPTHU3HI.

5.8. Ha xakux mMpuHITUIIAX CTPOUTCS OIECHKA Y((HEKTUBHOCTH MPOEKTa?



5.9. HazoBure 3Tamnbl oneHkH 3 HEKTHBHOCTH TPOCKTA.

5.10. Kakue moka3zaTenu OICHKH (DMHAHCOBOTO COCTOSHHUS MpeAnpusaTus Bawm
W3BECTHBI?

5.11. B 4eM COCTOMT OIIEHKa COI[HAJIbHO-3KOHOMUYECKON 3(h(HEKTUBHOCTH
npoekTa?

5.12. Kak onpexensercs OropxeTHas 3QPEeKTUBHOCTD?

4. JIutepatrypa
[1-7].

IMPAKTUYECKOE 3AHATHE 6
NudopmannonHas cucreMa U MPporpaMMHoe odecrneyeHue yrnpaBJieHUs

MPOEKTOM

1. TeopeTnueckas 4acThb
VYropaBieHue KOMMYHUKalMSIMH —TIpoeKTa (YIpaBJICHHE B3aUMOJCHCTBUEM,
UH(OPMAITMOHHBIMU CBSA3SIMU) — YyIpaBJIeHUEcCKass (PYHKIUsS, HAMpaBlieHHas Ha
o0ecrieueHrne CBOEBPEMEHHOTO cOopa, TeHepaluy, PaclpeeieHUss U COXpaHEHUS
HEOOXOMMON MPOEKTHON HHPOPMAITHIH.
@OyHKIMS yIpaBlieHUss ”HPOPMAIIMOHHBIMU CBSI3SIMU BKIIIOUAET B CE0S CIEIYIONINE
TIPOIIECCHI:
- IUTAHUPOBAaHWE  CHUCTEMBl  KOMMYHUKallMd  —  ONpeJelieHne
WH(OPMAITMOHHBIX TOTPEOHOCTENW YYACTHHKOB MpoekTa (coctaB WH(OpmaIiuwu,
CPOKH U CITIOCOOBI JOCTaBKH);
- cObop u pacnpeneneHue UHGOPMAIUU — MPOIECCHI PETYIsIpHOTO cOopa
¥ CBOEBPEMEHHOM JTOCTaBKM HEOOXOIMMOM MH(GOPMAINHN YYACTHUKAM MPOCKTA;

- OTYCTHOCTDb O XOJ€ BBIIIOJIHCHHA IIPOCKTA — 06pa60TKa q)aKTI/ILICCKI/IX



pE3yJIbTaTOB COCTOSTHUSI pabOT MPOEKTa, COOTHOLIEHHE C IUIAHOBBIMM M aHAJU3
TEHJECHIIUH, TPOrHO3UPOBAHMUE;

- JOKYMEHTHpPOBaHUE XoJia paboT — cOop, oOpaboTka W OpraHu3anus
XpaHeHUs JOKYMEHTAIUH IO MPOEKTY.

NudopmarnmonHass cucrteMa yOpaBI€HHS TPOEKTOM —  OpPraHU3allOHHO-
TEXHOJOTHUECKUN KOMIUIEKC METOJIMYECKUX, TEXHUYECKUX, MPOTPAMMHBIX U
UHGOPMAIIMOHHBIX CPEJCTB, HANpPABICHHBIM Ha TOJICPKKY U TOBBIIICHNE
3¢ (HEKTUBHOCTH MPOIECCOB YIPABICHUS POSKTOM.

[lepcoHanbHbIE  KOMIBIOTEPHBIE  CHUCTEMBI, OCHAIICHHBIE  MPOTPaAMMHBIM
o0ecrieueHrneM sl YIPaBJICHUS MPOEKTaMH, TOJDKHBI 00€CTIeYHBAaTh BBHITIOTHEHUE
byHKIIMIA:

- paboTa B MHOTOIIPOEKTHOMH cpee;

- pa3palboTKa KaJeHJapHO-CETeBOro rpadrka BhIIOJIHEHUS padoT;

- ONTUMU3ALINA pacTpeieNIeHUsI U yUeT OTPaHUUYECHHBIX PECYPCOB;

- MIPOBEICHUE aHATTN3a «UTO-ECI;

- cOop u yueT (hakTHUYeCKON HHPOpPMAILIMK O CPOKaX, pecypcax u 3arparax,
aBTOMAaTHU3UPOBAHHON T€HEPAIN OTUYETOB;

- IUTAHUPOBAHKUE U KOHTPOJIb JJOTOBOPHBIX 0053aTENbCTB;

- [EHTPAJIN30BaHHOE XpaHEeHHWe WH(GOpPMAlMKM T[0 peaJu3yeMbIM U
3aBEPIICHHBIM MPOEKTaM H T. JI.

Cucrema TOJACPKKHA NPUHATHS PEIIEHUH — COEJUHEHHE KOMILIEKCca
IPOrPAMMHBIX CPEACTB, HWMHTAIMOHHBIX, CTATUCTUYECKUX M aAHAIUTUYECKHUX
MOJIeJIe TPOIECCOB M PabOT MO MPOEKTY JUIsi TOATOTOBKM PEIICHHWH IO €ro
pean3aluu.

OcCHOBHBIMHU (QYHKIUSAMH 3TUX CUCTEM SIBIISIOTCS;

- cOop, nepeziavya U XpaHeHHUE TaHHBIX;

- colepkareiibHass ~ 00pa0OTKa  JaHHBIX B MPOILECCE  pELICHUs
GyHKIMOHATBHBIX 3a]1a4 YIIPaBJICHUS TPOCKTaMU;

- npexacraBienne uH@opmauuu B (popme, yIOOHOW ISl TPUHATUS



pelIeHuN;

- JOBEZICHUE MPUHSTHIX PEIICHUHN A0 UCIIOHUTEICH;

Metononoruss ONEHKM M aHalM3a MNPOrpPaMMHOrO OOECredYeHUsl Mpeanosaraet
COTOCTaBlieHWe €ro  (YHKIMOHAIBHBIX  BO3MOXKHOCTEH C  (DyHKIMSAMHU,
BBITIOJIHAEMBIMU YIIPABJISIONIUM MPOEKTOM M €ro KoMaHa0i. B 1iejgom npu oreHke
paccMaTpuBaeTcs CIeAyIOIIee:

- o6mras napopmarus o I10;

- CHUCTEMHAas apXUTEKTypa W  TIOJIb30BATEIbCKUNA  HMHTEp(dEcC:
apXUTEKTypa CUCTEMBI, IPOCTOTA OCBOCHUSI M UCIIOJIb30BAHUS, OLIEHKA PYKOBOJCTBA
M0JIB30BATEISI U CUCTEMBI TTIOMOLIY;

- (GyHKIIMOHATBHOCT;

- OTpaHUYCHHUS: CYILIECTBYIOIINE peiebl o AIIeMEeHTaM,
NOJJIEP>KUBAEMbBIM CHCTEMOW, TaKUM KaK KOJMYECTBY pabOT, peCypcoB B OJHOM
IIPOEKTE U T. 1.;

- MapKeTHHroBass HWH(OpMaIus: I1I€HOBasl TOJUTUKA, TEXHUYECKas
nojJjiep>kka, oOydeHue, Tob30oBaTeNbCckass ©0a3a, uHpopmaruss o dupMme
POU3BOIUTENH.

Buenpenue nndopmMamoHHONW CUCTEMBI YIIPABIECHUS MPOCKTAMHU BKIIFOYAECT:

- MOATOTOBKY  (DYHKIMM  yOpaBJICHWS  MPOGKTaMH K  BBOJY
uH(pOpMalMOHHOW  cucTeMbl B JeidctBue. IlpoBomsTtcs  pabGoTel 1O
OpPraHU3allMOHHON TOJTOTOBKE IMOAPA3/ICNCHNN, YYaCTBYIOIIUX B BBINOJTHCHUH
byHKIM;

- MOJATOTOBKY mepcoHana. IIpoBoautcs oOydeHue nepcoHana U NpoBepKa
€ro CrocoOHOCTH O0ecTneunTh (PYHKITMOHMPOBAHUE WHOOPMAIMOHHONW CHUCTEMBI
YIPABJICHUS MPOEKTAMH;

- KOMILJIEKTALIHIO MH(OPMAIMOHHOU CUCTEMBI IPOrPaMMHBIM
o0ecIieyeHneM U TEXHHYECKUMU CPEJICTBAMH;

- MPOBEJICHUE OMBITHOM JKCIUTyaTaluu MHGOPMAIIMOHHON CHCTEMBI U €€

n0paboTKYy;



- IMPOBCACHUC ITPUCMOYHBIX HCIIbITAHUH.

2. 3aganug

3amanue 6.1

CocraBbTe cxeMy UH(POPMAIIMOHHOTO OOMEHA B CTPOUTEIHHOM OpraHu3alvu.

3amanue 6.2
[lepeuncnure (QyHKIUM TEPCOHAIBHBIX KOMIBIOTEPHBIX CHUCTEM, OCHAICHHBIX

[porpaMMHBIM o0ecreyeHruEM I YIIPaBJICHUS ITPOCKTAMMU.

3amanue 6.3
CocraBpTe IEpEUCHb KPUTEPHUEB, II0 KOTOPHIM  IIPOM3BOJUTCS  BBIOOD

MMporpaMMHOIO oOecreueHus I YIIPABJICHUS ITPOCKTAMMU.

3amanue 6.4

Onumute BHEAPEeHUE HHPOPMAITMOHHON CUCTEMBI YIPABIICHUS POEKTAMHU.
3ananue 6.5
CocrtaBbTe miEpeueHb NPOOJIEM IMpPU BHEAPEHUU HH(POPMAIIMOHHBIX CHUCTEM
yIpaBieHUs MPOSKTaMHU.
3aganue 6.6
CocraBpTe mNEpedYeHb M MPOAHATM3UPYUTE YACTO BCTPEHAIOUIUXCS OIIMOKHU
MJIAHUPOBAHUSI BHEJIPEHUS CUCTEM JJIsl YIIPABICHUS TPOCKTAMHU

3. Bonpochl K NPaKTHYECKOMY 3aHSTHIO

6.1. Omumute cxemy oOMeHa nHpopManreln BHyTpH OpTaHU3aIlHH.



6.2. BrimonHeHWe KakuX QYHKIWA JOJDKHBI OO0CCIICUMBATh IEPCOHATBHBIC
KOMITBIOTEPHBIE CHUCTEMBbI, OCHAIIEHHbIE MPOrPAMMHBIM OOECIeUeHUEeM st
yIIPaBJICHUS IPOECKTaMHU?

6.3. Uro mpencraBiser coOOW WHTETpUpOBaHHAs WH(GOPMAIMOHHAS CHCTEMa
YIPaBJICHUS IPOEKTaMU?

6.4. 13 xakux 3TamnoB COCTOMT MPOIECC BRIOOpA MPOTPAMMHOTO 0OecTieueHus?
6.5. OxapakTepusyiTe HporpaMMHBIC MPOIYKTHI IS YIPABICHUS MPOSKTaMHU
HEJIOPOTOM YaCTHU PHIHKA TPOTrPAMMHOTO 00ECIICYeHHUSI.

6.6. OxapakTtepusyiiTe TpodecCHOHATbHBIE TMPOTPAMMHBIE TPOAYKTHI IS

yIIPaBJIEHUs IPOECKTaMHU.

4. J/Iutepatrypa
[1-7].

INPAKTHYECKOE 3AHATUE 7

BI/IIH)I KOHTPAKTOB, TEXHOJOI'HS UX pa3paﬁoTKn H 3aKJII0YCHUA

1. TeopeTnuyeckas 4acThb

B Teopunm KOHTPaKTOB BBIJACISIOT HECKOJBKO BHIOB: PaMOYHBIC KOHTPAKTHI,
TUITOBBIC KOHTPAKTBI, KOHTPAKThI MPUCOSANHEHUS, TIOJKOHTPAKTHI U Jpyrue. Bun
KOHTpPaKTa BIUSACT HA TEXHOJOTHIO UX TTOJITOTOBKHU M 3aKJIFOUCHHSI.

KoHTpakT Kak TOKyMEHT (PUKCHPYET YK€ CYIISCTBYIOIIEeEe 00513aTeNbCTBO. B cumy
3TOr0 CTPYKTYypa M CTPOCHUE KOHTPAKTa IMOJIHOCTHIO JUKTYIOTCS COJICpKAHUEM U
CYIIIECTBOM 00sI3aTeNIbCTRA.

O0s13aTeIBLCTBO COCTOUT M3 CTOPOH 0053aTeIbCTBA, (PaKTa HATMYHUS 00513aTCIHCTBA,
YCJIOBUH BO3HUKHOBEHHS 0053aTEIHCTBA, MAPAMETPOB UCIIOJHEHHS 00513aTeIHCTBA
U TIOCIICJICTBUN HWCITOTHCHUS/HEHUCIIONTHEHHUS 3TOr0 00s3aTenbcTBa. B cTporom

COOTBCTCTBHMU C OTHUM TCKCT KOHTPAKTa COCTOHUT M3 COBOKYIHHOCTH CBA30K



(97IeMEeHTOB), KaXKJgash U3 KOTOPBIX COOTBETCTBYET OJHOMY 00S3aTE€IbCTBY U3
CHICIIKH.

JlaHHBIC CBS3KM WMEIOT BHJ CJCAYIOIMIET0 Habopa: yCIIOBHE BO3HUKHOBEHUS
o0s13aTeNbCTBA / CTOpOHA 00S3aTENHCTBA / CYHIHOCTH 0053aTeNbCTBA / TOPSIOK,
yCIOBHUSI W TapaMeTpbl HMCIOJHEHUS O0s3aTeNbCTBA / YCIOBHUS MPEKpAICHUS
oOsi3aTenbeTBa / UACHTU(UKALMS MCHOJHEHUS / HapylleHus oOs3aTenbcTBa /
TIOCJIC/ICTBUASL HEWCITIOTHEHUST / HapyIIeHUs 00s3aTeNbCTBA (BO3MOXKHO B BHUJIE
HOBOTO 00f3aTENbCTBA) M T.I. B cuily TOro, 4to 0053aT€NbCTBO MOXKET OBITh
CJIOKHBIM, T.€. COCTOSITb W3 COBOKYMHOCTH 0053aTeIhCTB, COOTBETCTBYIOIIUE
CBSI3KH MOTYT OBITh BJIOKCHHBIMU.

TexcT KOHTpakTa HE MPOCTO OMHCHIBACT 00513aTEILCTBO, OH ero ¢ukcupyeT. [1o
ATOW MPUYMHE HENMPABUIHLHOE WJIM HEYJAUYHOE COCTABJIEHUE JIAaHHOTO TEKCTOBOTO
JOKyMEHTa SBJSICTCS HHYEM WHBIM, KaK HENPABWIBHBIM WM HEYIaYHBIM
dbuKkcupoBaHUEeM 0053aTEeNBCTBA. A ATO yXKe COBCEeM Jpyroe aeno. HenmpaBuibHas
dukcanus 00s3aTeNbCTBA JeTaeT HEBO3MOXKHOMN MOCIEAYIONIYI0 paboTy 1Mo 3TOMY
00s13aTeNbCTBY, a HeylauHas Qukcalius 3Ty paboTy 3HAUUTEIIBHO OCIOXKHSIET.
Kakum xe cnocoboM HE0OX0AUMO B3aUMHO pacrojiaraTb 1 KOMIOHOBATh CBSI3KH?
PaccMOTpUM CTPYKTYphl TEKCTOB KOHTPAKTOB, COOTBETCTBYIOIIME Pa3IUYHBIM
crioco6aM KOMITOHOBKH 00513aTEILCTBEHHBIX CBS30K.

1. YcnoBHas cTpykrypa.

TexcT KOHTpaKTa JAHHOU CTPYKTYPBI COCTOUT U3 OJIOKOB, B KOTOPBIE OMMCATEIIbHBIC
CBS3KA OOBEAMHSIIOTCA 1O TPU3HAKY OOIIHOCTH YCIOBUHA BO3HUKHOBEHMS
oOs3aTenbcTB. Tak, eclium CBSI3KM TPEACTaBUTh B (GoOpMe TPOCK BHUIA
"'yCIIOBHE—CTOPOHA—00S3aTEIBCTBO", TPOUKHU, WMEIOIIHNE OOIIUE YCIOBHS, OYIyT
00BEIMHEHBI B OJIUH OJIOK.

[Ipenmnonokum, 4TO MPOIECC MCIOTHEHUSI 00S3aTeNbCTB MO KaKOW-IUOO CHeiKe
UJCT OT COCTOSHUS | 70 COCTOSHHSI 2, TMOTOM, B 3aBUCHMOCTH OT pe3yJbTaTa
COOBITHM, B COCTOSIHUM 2 WJET WX OT 2 K 3 wim oT 2 K 4 U, B CBOIO OYepe/ib, B

coctosiHud 4 — oT 4 K 5 win 6, 4yTo rpa@uUecKd MOKHO M300pa3UTh CIETYIOIIUM



obpasom (pucyHok 7.1).

1
Pucynok 7.1 — TIpoiieee ncgoaHeHus: 00s13aTEIHCTB.
2

B srom cn a, cOPMHUPOBAHHBIN U3 CBSI30K IO MPUHIUITY

)

YcnoBust yaactka 1-2 ' )
CropoHa a 00s13aHa. .. \ > ]
CropoHa B 00s13aHa. .. ( 6 ]

VYcnoBus yuactka 2—3

CropoHa a o0s3aHa. ..

CropoHa B 00s13aHa. ..

YcnoBusa yyactka 2—4

CropoHa a o0s3aHa. ..

CropoHa B 00s13aHa. ..

YcnoBust yuactka 4-5

CropoHa a o0s3aHa. ..

CropoHa B 00s13aHa. ..

VYcnoBus yyactka 4—6

CropoHa a o0s3aHa. ..

CropoHa B 00s13aHa. ..

JIOCTOMHCTBaMM JTaHHOM CTPYKTYpbl SBJISIIOTCS TPOCTOTa COCTaBIICHUS ISt
IPOCTBIX CAEJIOK, MPOCTOTA aHAIM3a 00A3aTENbCTB JUIsl KOHKPETHBIX YCIOBUH. A K
YUCIIy HEJAOCTAaTKOB CJIEAYET OTHECTH 3aTPYyAHEHHOCTh aHaju3a BCETrO TEKCTa MpHU
OOJIBIIOM KOJUYECTBE YCJIOBUH, a TakKe€ HEBO3MOXKHOCTh YYeTa CIIOXHBIX
MHOTOMEPHBIX YCIIOBHI U HE3aBUCHUMBIX OJJTHOBPEMEHHBIX JICVCTBHI.

2. PoneBas cTpykrypa.

[Ipu posieBoit cTpyKType 0Opa3yrolue TEKCT CBSI3KH OOBEIUHSIOTCS B OJIOKU 11O
napameTpy CTOPOHBI 00s13aTEIbCTBA, OMUCHIBAEMOT0 KaXI0M cBs3koi. [Ipu 3Tom
CBSI3KA MOTYT OOBEIUHATHCS B OJIOKM IO XPOHOJOTHMYECKOMY MPHU3HAKY IS

TEKCTOB CIICHapHOM "apXUTEKTyphl" MO0 MO MpPU3HAKY €IUHCTBA CTOPOHBI JJIA



TEKCTOB OJIOUHOH "apXUTEKTYpHI'".

Cuenapnass  "apxurektypa'. TekCTOBBII  MOpPSAOK  CIEAOBAHMUS  CBA3OK,
ONMCBHIBAIOIIMX JEHCTBUSA CTOPOH 00s3aTEIBCTBA MO €r0 MCIOJHEHUIO, COBIAIAET
C XPOHOJIOTUYECKHM TOPSAKOM COBEPLICHUS JNEUCTBUU. TEKCT CTPOUTCS 10
MPUHLHNIY TEKCTa MbECHI, B KOTOPOM B XPOHOJOTHYECKOM MOPSAKE OMUCHIBAIOTCS
JEUCTBUSA YYaCTHHKOB, C BBIHOCOM Ha IEpBOE€ MECTO B ab3ale HauMEHOBaHUS
YYaCTHUKA JIEUCTBUSL.

KOHTpakT ¢ TEKCTOM pOJEeBOW CIEHAPHOW "apXUTEKTypbl' COCTaBISIETCA MO
NpUHIUITY clieHapusi "HaoO6opot". BooOpakaemas kamepa (UKCUPYET NEHCTBUS
CTOPOH B IPOLIECCE MCIOJHEHUs CTOPOHAMHM CBOMX OOS3aTEIbCTB IO CHENKE, U
C/IeJIaHHAs 3aIUCh B TOM € CaMOM IOPAJIKE, B KOTOPOM JAECHCTBUS COBEPIIAINCH B
BU/IE€ TEKCTOBBIX CBI30K, 0TOOpaxkaeTcsl B TeKCTe KOHTpakTa. [Ipu 3ToM TekcT umeer
[ (14%0)1117178:170i 8

Cropona A...

Cropona B...

Cropona A...

Cropona B...

CropoHna A...

Cropona B...

Cropona A...

Cropona B...

JIOCTOMHCTBaMHM CLEHApHOM CTPYKTYpbl SBISIOTCSA MpeNeibHas MIPOCTOTa
COCTaBJICHHSI ~ TEKCTa, HaIJIIHOCTh IPUYUHHO-CJIEICTBEHHOU CBSI3H,
HEOTPAHUYEHHOE KOJIMYECTBO YYACTHHKOB, a TaK)KE MPOCTOTA aHAIU3a TEKCTa U
OTCJIC)KMBAHUS XPOHOJOTUH NEUCTBUI. B unciie ee HeJOCTATKOB CIEAYET BBIACIUTh
HEBO3MOYKHOCTbh OTOOpPa)KEHUs OAHOBPEMEHHO MPOUCXOASIINX ACHUCTBUH.

biounass "apxurektypa'. TekcT ¢ poyieBOd OJIOYHOW CTPYKTYpPOM COCTOHUT U3
CBSI30K, CTPYNIUPOBAHHBIX B OJIOKM TO TPU3HAKY OOIIHOCTH CTOPOHBI

0053aTEIbLCTB.



[Ipu sToM MO Bcel crenke B POJEBOM OJIOK, OTHOCAIIMWCA K CTOpOHE A,
MOMEIIAIOTCSL BCE CBA3KU, UMEIOIIME OTHOLIEHUE K TOW CTOPOHE, MOTOM B OJIOK
B — Bce cBA3KM, uMeEwmMe OTHOLIeHWEe K cropoHe B, u 1.4. Ilpu stom
MOJTYYMBIIHICS TEKCT OyJI€T UMETh BU/I;

Cropona A...

Cropona B...

JlocToMHCTBA OJIOYHOM CTPYKTYPBI — MPOCTOTA aHAJIN3a 003aTEILCTB KOHKPETHOTO
JUIa ¥ BO3MOKHOCTh y4eTa 00s3aTeIbCTB MHOTHUX JIUII, & B YUCJIE HEIOCTATKOB —
CJIOHOCTh aHAJIN3a B3AMMOCBSI3aHHbBIX 00513aTEIBCTB PA3HBIX JIUIL U OTCIICKUBAHMUS
€JMHOMN XPOHOJIOTUU COOBITHH.

3. KomOvHUpOBaHHAS apXUTEKTYpa.

Ecnmn HeT OJHOBPEMEHHBIX ACHUCTBUUA HECKOJBKUX JIUL, MPUMEHSETCS POJIeBast
CUeHapHas "apXuTeKTypa', €ClIh €CTh HECKOJIbKO aBTOHOMHBIX, MOCJIEA0BATEIBHBIX
JNEUCTBUN OJHOM CTOPOHBI — poJieBasi OJIoUHas "apXUTEKTypa', eciau CyIIeCTBYET
HECKOJIbKO BAPUAHTOB BO3MOYKHOTO Pa3BUTHS COOBITHI — YCIIOBHASI CTPYKTYPA.
CocraBieHue TeKCTa KOHTpaKTa

CocraBiieHUE TEKCTa KOHTPAKTa — 3TO MPOIECC OTOOpaKeHUsI, OTMMCAHUS CUCTEMBbI
0053aTENIBCTB TIO CJIETKE C MOMOIIBI0, KaK MBI YK€ OTMEUaJIf, TEKCTOBBIX CBS30K
BU/JIA: YCIIOBUE 00513aTEIhCTBA / CTOpOHA 0053aTENbCTBA / CYIIECTBO 00S3aTENHCTBA
/ mapameTpbl MCIOJHEHUs 00s3aTeabcTBa / TMOCAEACTBUS (HE)UCIIOTHEHUS
00s13aTeNbCTBA.

CocraBneHue TEKCTa KOHTPAKTa MO YKE UMEIOIIEMYCsl 00513aTebCTBY — MPOIECC

YUCTO MEXaHu4Yeckuiul. B PE3YIbTATEC AAHHOI'O IMPOHIECCa HOBBLIX COACPKATCIIbHBIX



CyLIHOCTeH He oOpasyeTcsi — rpaduiyeckoe M300pakeHHEe CUCTEMBbl 0053aTEIbCTB
0 CJEJIKE JIUIIb ITpeodpasyercs B (OpMy TEKCTOBOIO JOKYMEHTA.

KitoueBbiM mapaMeTpoM npu "OTEKCTOBKE" CHUCTEMBbI OOSA3aTENbCTB IO CHETKE
SIBJISIETCS CTETICHb, YPOBEHb JIETAIMU3AIMH OIMCAHUS 00s13aTEIIbCTB.

CreneHp JeTaiu3aly OINUCAHUS KaXJ0ro KOHKPETHOrO 00s3aTenbCTBa
BBIOMpAeTCd MUCXOJs M3 CTENEHM BIUSHUSA JAHHOIO  IPOMEKYTOYHOTO
oOs3aTeNbcTBA HA  HMCIOJHEHUE O0mero o0s3aTenbcTBA M JAUKTYETCS
OOIIETIPUHATOCTHIO, OYEBUIHOCTHIO HOPM U IapaMeTpoB 00sA3aTeIbCTBA Kak s
caMuX CTOPOH 00s3aTelIbcTBa, TaK W JUIS JIMI, OT TPAKTOBKH KOTOPBIX 3aBUCHUT
UCIIOJIHEHHE 00513aTebCTBA WU MOCIEACTBUS UCIIOJHEHHUS.

Hampumep, B caenke, CBA3aHHOM C NEPEMEILIEHUEM TOBapa Yepe3 rpaHuLy, TAMOXKHS
HUKaK HE IPUHUMAET y4acTHUs B KaUeCTBE CTOPOHBI 00s3aTENbCTBA, OJHAKO OT €€
TPaKTOBKH CMbICJIA TEKCTA KOHTPAKTA 3aBUCAT MapaMeTpbl UCIIOJIHEHUS clieaKu. To
K€ caMO€ UMEET MECTO U B OTHOILLEHUHU HAJIOTOBOW MHCIEKLUHU U, HAIPUMED, Cya,
MOTYILIETO BIIOCJIEACTBUU pa3OupaTb BO3MOXHBIA CHOp, BBI3BAHHBIA JaHHON
CHCIIKOM.

[loaroToBka QOKymMeHTa. ['JaBHBIM HapamMeTpoM KOHTPaKTa, ONPEEISIOIUM U
BJIMSIOIINM Ha MPOIIECC €ro pa3padOTKU U MOATOTOBKH, SIBJISIETCS CTAaTyC KOHTPAKTA.
[Tong TtepmuHoM '"crTaTyc" NOHMMAaeTcs poJib, MECTO W 3HAYEHUE JAHHOTO,
KOHKPETHOT'O KOHTPAKTA B JAESATEIBHOCTH CTOPOH cAeNKU. [Ipy yBennueHnn 1aHHon
poJIM 3HAYEHHE I1IapaMETPOB KOHTPAKTa KakK JIOKYMEHTa BO3pacTaer, IpH
YMEHBbILIEHUN — CHMKaeTcsl. CTaTyc TOKyMEHTa BIMSET Ha BCe 0€3 MCKIIOYEHHUS
napamMeTpbl JaHHOTO JOKYMEHTa, HauWHas OT YPOBHS MNOJUTPAPUUYECKOTO
UCTIOJTHEHUS] JOKYMEHTa M 3aKaH4MBas YPOBHEM JIMHIBUCTHYECKOW MpOpabOTKU

TEKCTOBBIX (POPMYIIHPOBOK.

2. 3aganusa

3amanue 7.1



Hcnons3yto yCIOBHYIO CTPYKTYpPY COCTaBbT€ JOTOBOP Ha IMPEJOCTaBICHUE
PUBATOPCKUX YCIYT 1O Ipoaaxke kBapTupbl Mexy OO0 «Pusntopckas KOMIAHUS

VYI0THOE THE3ABIIKO» U rpaxaanuHoM [lynkunev B. C.

3amanue 7.2
Hcnons3yst poJeByld CTPYKTYpy, COCTaBbT€ JOTOBOpP Ha TMPEJOCTaBICHUE
PUAITOPCKUX YCIYT MO MpoAaxe 3eMenbHOro yyactka Mexay OO0 «Pusntopckas

KoMmnanus «IUTXunbe» u rpaxkaankoin CnuakuHon U. A.

3amadue 7.3
CocTtaBbTe JOTOBOpP Ha MPEIOCTABICHUE PHUAITOPCKUX YCIYyT 1O O(GOPMICHHUIO
JIOKYMEHTOB JUIsSI TIOJIYYCHHS TpaBa COOCTBEHHOCTH Ha 3EMENIbHBIM YYacTOK C

OJTHOIIIATOBOM Mepeaaueii mpaBa UCIIOTHEHUS 0053aTeIbCTBA.

3amanue 7.4
CocraBbTe JOTOBOpP JOBEPUTEIBLHOIO YIpaBICHUS HeABMXUMOCThIO (OO0
«IInem3aBox mmenu 1000 romoB») Mexay cooctBeHHHMKOM M. A. OcnoBeIM u
komrnanuenr «IlnemTpact» ¢ mnepenayeil mnpaBa MOJYyYEHUS HCTIOTHEHUS
oOsi3atenbcTBa ero BHYKYy O. O. OcnoBy u mnepenadeil mnpaBa TpeOOBaHUS

UCTIOJIHeHUsI 00s13aTenbeTBa chiny coocTtBeHHuKa O. M. Ocnony.

3ananue 7.5
babymka Crapenpkas C. T. HykzaeTcst B yX0/€ U ¢ IIEpBOTo SHBAps CEro roja He
IIOKUJIAET 10 CTOSIHUIO 310POBbs NPEIEIOB KBAPTUPHI, € MPOKUBAECT CO CBOEU
nouepbro. [Ipu 3ToM oHa 3apeructpupoBana no aapecy r. Crasponons yiu. Kpusas,
n. 5, rae npoxuBana nociaeaaue 36 ner. Crapenbkas T. C. Xxo4eT nmoJapuTh CBOM
JIOM II0 YKAa3aHHOMY aJpecy M YYacTOK C pPAacCIIOJIOKEHHBIMM Ha II0CIEIHEM
XO034MCTBEHHBIMH TOCTPOMKAaMH CBOEMY BHYKY Mononbix A. U., eciiv OH KEHUTCA

Ha Kpacuson V. K.



EnuHcTBEHHBIM JOKYMEHTOM yaoctoBepsitomuM rpaBo Crapenbkoit C. T. Ha eé
oM siBiisieTcss CBUIETEIBCTBO O MIPaBe HA HACIEJCTBO KWJIOTO JIoOMa IO aJIpecy T.
CraBpononsb, yn. Kpusas, n. 5, BeiganHoe HoTapuycoM BaumarensnubiMm B. J[. 16
despans 1979 r. B 1. Eccentyku. Jlpyrux DOKyMEHTOB HM Ha 3e€MJIIO, HU Ha
ctpoenne Crapenbkas C. T. He umeer.

Kakum oOpazom 0aly1ike oCyIiecCTBUTh CBOIO MeUTy?

3. Bonpochl Kk IPaKTHYECKOMY 3aHATHIO

7.1.  Kakue KOMIIOHEHTHI BKJIFOUACT CUTYAIUS IPUHSITHS PEIICHUS?

7.2. Urto coboii mpeacTaBiseT HHPOPMAITMOHHAS CTPYKTYpa CUTYaIlUH TIPUHSATHUS
peuenust (MCCIIP)?

7.3. W3 xakux KOMIIOHEHTOB JIOJKHA COCTOSITh CHUCTEMa, CIIOCOOHAs pealu30BaTh
HEKOTOPYIO 11€J1b?

7.4. KakoBel BO3MOXKHBIC MPUYUHBI, MPETSITCTBYIONINE KOOPAMHAIIMK JTEHCTBUN
SKOHOMUYECKHX areéHTOB?

7.5. B uem 3axmrogaetcs 3QpGeKT KOHIA UTPBI?

7.6. Kakyio ocHOBHyIO 3amady Oblla NpH3BaHA PEIINThH KIIACCHYECKas TEOpHs
KOHTPAKTOB?

7.77. Kakue TpU3HAKK OTACISIOT IOPUAMYECKH 3amluiaeMble OOCmaHus OT
oOelraHui, KOTOpbIe HE MOTYT OBITh MPUHYKJICHBI K UCIIOJIHEHHUIO CYI0M?

7.8.  Kakyro 3amady, ¢ TOYKH 3peHHUS] HHPOPMAIIMOHHOTO MOAX0/Aa, peliacT Cy/I,
paccMarpuBasi Jieja 0 HApylIeHUHA KOHTPAKTHBIX 003aTEIbCTB?

7.9. Uem KiaccU4eCKUil KOHTPAKT OTIMYAETCS OT HEOKIACCUIECKOT0?

7.10. YUem HeokmaccHYECKUN KOHTPAKT OTINYAECTCS OT OTHOIIEHYECKOTO?

7.11. Kakue ¢aktopsl 00ycnaBiInBalOT BHIOOpP KIACCHYECKOW, HEOKIACCUYECKOU
WIN OTHOIIEHYECKOH (JOpM KOHTpaKTaLUu?

7.12. Yo npenctasisieT cO00H MMILTUITUTHBINA KOHTPAKT?

7.13. Kaxkue nporieccsl IpUBOAAT K OPMUPOBAHUIO UMIUTHUIIUTHBI KOHTPAKTOB?



7.14. B uWem pa3nuune OJHOCTOPOHHUX ¥ JABYCTOPOHHUX HMMILTHIIUTHBI
KOHTPaKTOB?

7.15. JlaiiTe onmpeneneHue rpynnoBOro UMIUTUIIMTHOTO KOHTPAKTA.

7.16. Urto Takoe COUMAIbHbBIN KOHTPAKT?

7.17. B d4eM COCTOST OCHOBHBIC TMPOOJEMBl HWCIOJHEHUS WMIUTHIIMTHBIX
KOHTPAKTOB?

7.18. KakoBbI MEXaHU3MBbI 3alIUTHl UMILUIMIIUTHBIX KOHTPAKTOB, OTIMYAIOTCS JIH
OHH OT MEXAHU3MOB 3aIUTHI SKCIUIMIUTHBIX KOHTPAKTOB?

7.19. Uto o00ycnoBiMBaeT JKOHOMHUYECKYHO d()(PEKTUBHOCTH ABYCTOPOHHHUX
UMIUTUUTHBIX KOHTPAKTOB?

7.20. Kakue pnBa OJloKa TapaMETPOB XapaKTEPU3YIOT KOHTPAKT KaK IUIaH
COTJIaCOBAaHHOM JIEATEILHOCTH €r0 CTOPOH?

7.21. Kakue moaxobl K MOJETMPOBAHUIO KOHTPAKTOB CYIIECTBYIOT B HACTOSIIEE
BpeMsi?

7.22. KakoBBI IPEANOCHIIKNA HEOKJIACCHIECKOTO MOICITUPOBAHNS KOHTPAKTOB?
7.23. Uro mnpeacTaBiIseT COOOW «HICaTbHBIN» MOJHBIA KOHTPAKT, Kakas
HKOHOMHYECKAsI MOJIEIb JIEKHUT B OCHOBE 3TOTO MOHATHSA?

7.24. B uyeM 3akirodaercs 3a/lavya NpPOCKTHPOBAHUS YCTPOMCTBA KOHTpaKTa B
TEOPUHU MOTHBIX KOHTPAKTOB?

7.25. Kakue uccnenoBaTeabCKue 3aa9d PENIaeT TEOPHsl HETIOTHBIX KOHTPAKTOB?
7.26. B 4eM COCTOMT pasinuue MOAXOIOB K aHAIN3y KOHTPAKTOB B TEOPHSIX
MOJIHBIX U HETIOJHBIX KOHTPAKTOB?

7.2°7. HazoBuTe pa3HOBUIHOCTH TEOPUHN HETIOJHBIX KOHTPAKTOB.

7.28. B 4eM oTianune paMOYHBIX KOHTPAKTOB OT MPEIBAPUTEIHHBIX ?

7.29. B 4eM mposBISETCS CXOACTBO PAMOYHBIX U THTIOBBIX KOHTPAKTOB?

7.30. OxapaxkTepu3yiTe KOHTPAKTHI MPUCOCTUHEHHUS.

7.31. SIBnstOTCS T IOAKOHTPAKTHI CAMOCTOSITEIILHBIMU KOHTPAKTaMu?

7.32. Jlnst 9ero uCnoiab3yeTcsi HOMUHAIBHOCTh KOHTpaKTa?

7.33. IlepeunciuTe JOCTOMHCTBA YCIOBHON CTPYKTYPBI KOHTPAKTA.



7.34. TlepeuncinTe HEAOCTATKH POJICBOM CTPYKTYpPhl KOHTPAKTA.

7.35. JlaiiTe olieHKy KOMOMHUPOBAHHOM apXUTEKTYpPhl KOHTPAKTA.

7.36. Kakue mapameTpbl KOHTPAKThl HEOOXOJUMO YYHUTHIBaTh TMPH  €ro
oopmiaeHUn?

7.37. OxapakTepu3yHTe 3TaIlbl COCTABICHUS KOHTPAKTA.

7.38. TlepeuncnuTe BUIBI ONTUMHU3AIUU KOHTPAKTA.

7.39. Uto nmoHMMAaETCs O] TOJTKOBAaHHEM KOHTpaKTa?

7.40. Yrto moHMMaeTCs MOJi KOHTPAKTHBIM XO3SHTBOM?

4. Jlurepatrypa
[1-7].

INPAKTUYECKOE 3AHATHUE 8

IIpoBenenue NoApPsAAHLIX TOPIroB

1. TeopeTnuyeckas 4acThb
B Poccun Topru MOKHO YCIOBHO pa3ieiuTh HAa 5 BHUJOB, HO BCE OHU HUMEKOT
cleayrone o01Ire Npru3HaKku.
. Topru SBASIOTCS TPAKIAHCKO-IIPABOBOM MPOLEAYpPOM, HANMpaBICHHOW Ha
3aKJII0YeHHe J0roBopa B OyAyieM. YdyacTHe B TOprax co3faeT ajisi CTOPOH
rpakJIaHCKUE MpaBa U 00SI3aHHOCTH.
2. JloroBop, 3aKIIOUYEHHBIH MEXAY IMOOEAUTEIEM TOProB W COOCTBEHHUKOM
uMyllecTBa JuOO0 oO0jajareneM HMMYIIECTBEHHOIO0 TIpaBa [0 pe3yJjbTaTaMm
COCTOSIBIIIUXCS TOPrOB, BBICTYMAET KAaK CAMOCTOATENbHAS TPa)KJaHCKO-ITPaBOBas
CHEJIKA.
3. OrtuyXJIeHHe HMYIIECTBa JMOO HMYIIECTBEHHOIO TMpaBa MPOUCXOIUT C
HAMEpPEHUEM TOJIYYUTh 3a PEaTU30BAHHOE HUMYIIECTBO JMOO HMMYIIECTBEHHOE

MpaBoO HAUOOJBIIYIO IIEHY.



4. Topru mnpoBOAATCS B YCTAHOBJIEHHOM 3aKOHOM TMOPSAKE W MOTYT OBITH
MIPU3HAHHBIMU HEJAEHCTBUTEIBHBIMU TOJIBKO CYJIOM IO MCKY 3aHMHTEPECOBAHHOIO
JUIA B CIIy4yae HapyUIeHUs] YKa3aHHOTO MOPSIIKa.

. Topru no mpojaaxke MMYIIECTBA, apECTOBAHHOI'O B XOJE UCIOIHUTEIBLHOIO
MIPOU3BO/ICTBA.

2. Topru B X0Jie BHEIIHETO yIPaBICHUS U KOHKYPCHOTO MPOU3BOJICTRA.

3. [Ilpomaxka Ha TOprax rocyaapCTBEHHOIO M MYHUIMNAJIBbHOTO WUMYILECTBA U
MPEAOCTABISEMbIX TOCYJAPCTBOM JIBIOT: aKIUI MPUBATU3UPYEMBIX MPEAIPUATUMN,
00BEKTOB HE3aBEPIIEHHOT'O CTPOUTEIBCTBA, KBOT Ha BBIJIOB PHIOBI U JP.

4. Peanuzanus Ha TOprax aHTUKBapuaTa U HHOTO SKCKIIO3UBHOTO UMYIIECTBA MO
WHUIIMATUBE COOCTBEHHUKA.

5. logpsinHbIE TOPTH.

OpraHu3atop TOProB OCYIIECTBIISIET CAEAYIOIINE JEHCTBUS:

- Ha3Ha4YaeM JaTy, BpeMs U MECTO MPOBEJICHHS TOPTOB;

- nyOJIUKYeT U U3BEIIEHHUE O IPOBEJIEHUU TOPTOB;

- OpraHu3yeT MnpueM (UHAHCOBBIX CPEACTB OT YYaCTHHUKOB TOPIOB U
MX BO3BpAT, a TaK K€ MPEAOCTABISIET BO3MOXKHOCTh O3HAKOMJIEHUS C MPEAMETOM
TOPIOB;

- IIPOBOJUT TOPTM B COOTBETCTBUHU C YCTAHOBJICHHOM IIPOLELYPOIL;

- odopMIISIET TTpaBa MOOEIUTENIO TOPTOB, MOJMUCHIBAET C HUM UMEIOITUN
CUJIY JIOTOBOpa MPOTOKOJ O PE3YIbTaTax TOProB.

B ctpouTenpHOI OTpaciy NOAPSAHBIE TOPTH MOTYT NPOBOJUTHCS MPH pPa3MELIEHUN
3aKa30B:

- Ha CTPOUTENBCTBO MPEINPUITUN, 31aHUN u COOpPYKECHUH
MIPOU3BOJICTBEHHOIO M HENPOM3BOJICTBEHHOTO HA3HAYEHHUS, B TOM YHUCJIE Ha
YCIOBUSX "MOM K04

- BBITIOJTHEHUE MPOEKTHBIX, WHKEHEPHO-U3BICKATEIbCKUX, KOHCTPYKTOPCKUX,
CTPOUTENBHBIX, MOHTAKHBIX, TyCKOHATAJ0YHBIX U APYTUX BUIOB PalbOT;

- IMOCTAaBKY KOMILUICKTHOI'O TEXHOJOTHYCCKOI'O O60py,Z[OBaHI/I$I, 6 MOoM Yucje Ha



yenosusax "noo kou”,

- yIpaBJICHHUE MPOEKTOM, KOHCYJIBTUPOBAHHUE, HAJI30D;

- Ar00bIe TEXHUYECKHME W OPTaHW3aIl[MOHHO OOOCHOBaHHBIE COYCTAHHS
yKa3aHHBIX PabOT U YCIyT.

[To 611aroycTpoiCTBY M TOPOKHOMY XO3SIICTBY TAaKUMH OOBEKTaMU U MPEeIMETaMU
TOPTOB MOTYT OBITh:

- PEMOHT U COJEpKaHUE TOPOT, MOCTOB, CaJI0BO-TIAPKOBBIX OOHEKTOB;

- IPOEKTUPOBAHNUE BCEX BUJIOB PEMOHTHBIX padoT;

- mocTaBka OOOpYIOBaHHMS M MaTEpHaoB [UIsl COACpX aHHUS OOBEKTOB
OIaroycTpoiicTBa U JOPOKHO-MOCTOBOTO XO351CTBA;

- OCYIIECTBJICHUE TEXHA/130pa 3a MPOBEACHUEM paboT U T. JI.

[To copepkaHuio KUIUIIHOTO (hOHAA ropoAa B KauecTBe OObEKTa U TpeIMeTa
TOPTOB SBIISIOTCS:

- KalUTaTbHBINA PEMOHT KHWJIBIX JIOMOB;

- MOJIEpHU3AIIMS )KUIIBIX IOMOB;

- AKCIUTyaTaIusl )KHIIBIX IOMOB;

- PEMOHT JTHU(TOB.

1o sHepreTuke U MHKEHEPHOMY O0ECIIEUEHUIO TOpoa:

- POCKTUPOBAHNUE U YCTPOHCTBO IHEPTETUICCKUX M HHKCHEPHBIX CHCTEM;

- MOCTaBKa U MOHTAXK TEXHOJIOTMYECKOTO 000pY10BaHUS;

- PEMOHT M COJIEP>)KaHUE WHKEHEPHBIX CUCTEM.

[To Tpancnopty ropoaa:

- 00CITyKMBaHUE MApIIPYTOB OOIIECTBEHHOTO TPAHCIIOPTA.

[To roposickoMy UMyIIECTBY TOpOAA:

- IIPaBO Ha 3aKJIIOYEHHUE JOTOBOPOB apEeHIbI;

- pUBaTHU3AIHS 0OBEKTOB TOPOJCKON COOCTBEHHOCTH.

[To 3emMenbHBIM pecypcaM U 3eMIICTIONIb30BAHUIO TOPOIa:

- oKazaHue nMpodhecCUuOHANIbHBIX YCIYT.

ITo oxpane OKpykarIIen Cpeibl:



- BBITIOJIHEHUE UCCIIEIOBAHMM 110 TTpoOIeMaM OXpaHbl OKPYKAIOIIEH CPeIbl;

- OCYIIECTBJICHUE KOHTPOJISI COCTOSIHUSA aTMOC(hEphI, BOJ U T. 1.

OueHka NPEITIOKEHUN TMPETEHACHTOB MOXET NPOBOAUTHCS IO OJHOW U3
CYIIIECTBYIOIIUX METOANK, KOTOPBIC BBIOMPAIOTCS KOHKYPCHBIM KOMHUTETOM.
BONBIIMHCTBO CYIIECTBYIOIIUX METOJMUK IO OLEHKE KOHKYPCHBIX MPEIJIONKEHUN
OCHOBBIBAIOTCSI HA OaJIbHBIX METO/AaX OIEHKHU, B KOTOPBIX MO KaXJIOMY YACTHOMY
KPUTEPUIO YCTAHABJIMBAETCS COOTBETCTBYIOIee KoiaudyecTBO OamnoB. Ilocie
NPUJaHUST BCEM YACTHBIM KPHUTEPUSM OMPENCIEHHOTO KOJIMYECTBA OalioB
MPOU3BOJIUTCSI UX CYMMHPOBAHME U TIO pe3yJbTaTaM BEIUMYMH OO0OOIIEHHBIX

nokasaresiei onpeensercs nooeIuTeab KOHKYPCOB.

2. 3aganusd

3amanue 8.1
CocTtaBbTe TEKCT OOBSIBICHUSI O MPOBEJACHUHU ayKIIMOHA O MPOJAXe 3eMEIbLHOTO

y4aCTKa, HaXO AT OCs B MYHHHHHaHBHOﬁ COOCTBEHHOCTH.

3amanue 8.2
CocTaBbTe TEKCT OOBSBICHHS O MPOBEACHUU AayKIMOHA O MpoAaxe OObEeKTa

KOMMGp‘-IGCKOfI HCIBHMXXHMMOCTH, HAXOAAIICTOCA B MYHI/IHI/IHEU'IBHOI\/JI COOCTBEHHOCTH.

3amanue 8.3
CocTaBbTe TEKCT OOBSABICHHS O IMPOBEACHUU MOJPSIHBIX TOPrOB HA 3aKIIOYCHUC

A0TOBOpa CTPOUTCIILCTBA MYHUIIUIIAJIBHOI'O ACTCKOI'O Ca/la Ha 250 mecT.

3amanue 8.4
[IpenyioxkuTe KPUTCPUH OIEHKH KOHKYPCHBIX TPEIIOKCHUNW IPH IPOBEICHUH
MOJIPSTHBIX TOPTOB Ha 3aKITIOYCHHUE JOTOBOPA CTPOUTEIHCTBA MYHHUIIUIIATHLHOTO

neTckoro caga Ha 250 mecr.



3amanue 8.5
OnummuTe crnocod MpUMEeHEeHHs] HHPOPMAIIMOHHON TEXHOJIOTHUU TIPH OpPTaHU3aIuN

IIPOBENEHNUS MOJAPSAIHBIX TOPIOB B CTPOUTENBCTBE U TOPOJCKOM XO3SIMCTBE.

3. BOHpOC])I K IPAKTUYIC€CKOMY 3aHATHIO

8.1. TlosicHUTE, SIBISIOTCS JIU TOPTH HOBBIM SIBIICHUEM B POCCUHCKON YKOHOMUKE?
8.2. Ilepeuncnute BUIBI TOPTOB.

8.3. OxapakTepusyiTe y9acTHHUKA TOPTOB.

8.4. HazoBure QyHKIIUN OpraHU3aTOpa TOPTOB.

8.5. KaxoBsl mocneACTBHs HAPYIIEHUS MPABUI MPOBEACHUS TOPTOB?

8.6. Ilepeuncnure OCOOCHHOCTH TPOBEACHHS TOPrOB B XOJ€ BHEIIHErO
YIPABJICHUS] 1 KOHKYPCHOTO MTPOU3BOICTBA.

8.7. KakoBbl 0COOCHHOCTH TPOBENEHUS TOPTOB B XOJ€ HCIOJHUTEIHLHOTO
POU3BO/CTBA?

8.8. KakoBa 1enp mpoBeAeHUs MOAPSIHBIX TOPTOB B CTPOUTEIHCTBE 1 TOPOIACKOM
X03s1cTBE?

8.9. KaxoB nmopsigok opraHu3anui NOAPSIHBIX TOPTOB B CTPOUTENHCTBE?

8.10. KaxoBsI kpuTeprun 0T00pa KOHKYPCHBIX TIPEIIOKCHHI?

8.11. HazoBute MeToabl OIICHKH OhepT?

8.12. Ilo KakuM KpUTEPUAM MIPOUCXOTUT BHIOOP MPOEKTHBIX PEIICHHI?

8.13. KakoBa TeXHOJIOTHs IIPOBEICHHUS MOAPSAHBIX TOPTOB?

8.14. Ha3oBure 1ep W 3ala4l MOHHUTOPWHTA MPH OPTaHU3AIHMHA U TPOBEICHUU
NOJIPSITHBIX TOPTOB.

8.15. KakoBsI mpenmMyIiecTBa UCIOIb30BaHUS HH()OPMAITMOHHBIX TEXHOJIOTUH TIPH
OpraHu3alyy U IPOBEIECHUH TOProB?

8.16. Ilepeuncnaure TpeboBaHUs K pa3paboTke W OQOPMIICHHUIO TEHICPHOM

JOKyMEHTAIMU 10 NpaBuiiaM BecemupHoro 6aHka.



8.17. Kak ocymecTBisieTcst yrpaBlieHHe KalTUTaIbHBIM CTPOUTEIHCTBOM Ha OCHOBE
CUCTEMBI MOAPSIHBIX TOPTOB?

8.18. UYro o6o3HaUaeTCss TEPMUHOM «MEKIYHAPOIHBIN KOHTPAKT»?

8.19. KakoBa cTpyKTypa MEeKIyHApOIHOTO OTOBOpa?

8.20. Kakwue 0a3ucHBIC YCIOBHS TIOCTaBKH BaM U3BECTHBI?

8.21. Jlnsa kakux mesiel 3aKIr04YaeTCsl TOJUTMHTOBBIA KOHTPAKT?

8.22. Snsercs mu CBOII-koHTpaKT OMpP>KEBBIM KOHTPAKTOM, TTOYEMY ?

8.23. KakoBa poJib OTOBOPOK B MEXKIYHAPOJIHOM JOTroBOpe?

4. Jlurepatrypa
[1-7].

INPAKTUYECKOE 3AHATHUE 9
AHaJIN3 cpelibl M BhISIBJICHHE PUCKOB. MeTOAbl aHAJIN32 M OLIEHKHU PHUCKA.
Bb100p o0s1acTeii M HAXO0XKIEHHE TPAHUYHBIX YCJIOBHH J0IYCTUMBIX 3HAYCHHU I

pHuCcKa

1. TeopeTnuyeckas 4acThb

Puck — moreHuumangbHas, YUCICHHO M3MEpPUMasl BO3MOXHOCTb HEOIaronpusTHBIX
CUTyalldil M CBSI3aHHBIX HUMH IOCIIEJCTBUI B BUJE MOTEPb, yiiepOa, yOBITKOB,
HalpUMep — OXHUAaeMOl MpUObUIN, 10X0/1a UM UMYIIECTBA, IEHEXHBIX CPEJICTB
B CBSI3U C HEONPEIEICHHOCTBIO, TO €CTh CO CIy4YalHBIM HM3MEHEHHUEM YCIIOBUU
NEeSTeNbHOCTH,  HEOJarompuATHBIMH, B TOM  uucie  (opc-MaKOpHBIMU
00CTOATEIBCTBAMH, OOLIMM MaJ€HUEM IIEH Ha PBIHKE; BO3ZMOXKHOCTh MOJIYUYECHHUS
HEIPEICKA3yeMOr0 pe3ysbTara B 3aBUCUMOCTH OT IPUHATOIO XO3SAMCTBEHHOIO
peLIeHUs, TEUCTBHUSL.

PaccMoTpuM OCHOBHBIE PUCKH, CBSI3aHHBIE C (PUHAHCUPOBAHUEM HEJIBUKUMOCTH.

l. KpemuTHbli pUCK — MOTEpHU, €CIH 3aEMIIUK HE MPOU3BOAUT ILIATEHKEH.

VYrpasieHre KPEeAUTHBIM PHUCKOM OCYILIECTBIIIETCS IYTEM TINATEIBHOIO AHAIN3a



o0BbeKTa 3aji0Ta, IJIATEKECIIOCOOHOCTH 3aeMINMKA M BBIPAOOTKOM peKOMEHAAIU
[0 IpUeMIIeMON BenuuuHe Kpeauta. [Ipu ompenesieHUM BEPOATHOCTH BO3BpaTa
KpeauTa OCHOBHOE€ BHHMMAHME YJIEISIETCA YCTAHOBJICHUIO BEIWYMHBI J0X0JA
3a€MIIMKA M OLIEHKE CTOMMOCTH II€peaBaeMoro B 3ajor wumymecrsa. Ilpu
KPEAUTOBAaHUU  DPAa3BUTUS ~ OOBEKTOB  HEIBMKUMOCTH  (CTPOHUTENHCTBE,
PEKOHCTPYKIMU, MOJIEPHU3ALIMH ) KPEIUTHBIN PUCK CYILIECTBEHHO CHUXKAETCS, €CIIH
W3BECTHO, YTO 3aEMIIMK pPAaHEE 3aBEPIIMWII HECKOJIBKO IPOEKTOB, AHAJIOIMYHBIX
TOMY, Ha OCYILECTBJIICHUE KOTOPOI'0 3alpallIuBAET KPEINUT.

2. PHCK NpOUEHTHBIX CTAaBOK — BEPOSATHOCTH TOTO, YTO CTaBKa IO KPEIUTY
KOPPEKTUPYETCA PEXKE, YEM MO NPUBICYEHHBIM CPEACTBAM B YCIOBHAX POCTa
OPOLEHTHBIX CTaBoK. IlyTw ympaBieHus TakuM pHCKOM: (UHAHCHUPOBAHUE C
IOMOIIBIO LIEHHBIX OyMar ¢ OJUHAKOBBIM CPOKOM IOTAllIEHUs M HCIOJb30BaHUE
KpEIUTOpaMU IMpU pacyeTe IUIaTeXEed II0 KPEOUTy PAa3JuyHbIX METOJIOB HX
MH/ICKCAIMH C yUYeTOM UHQISIUU U TOXOI0B 3aEMIIHKA.

3. PuUCK 1OCpPOYHOTO MOramieHys — MOTEPH IPHU JOCPOUYHOM IIOTAIIEHUH KpeauTa ¢
(GuKCUpOBaHHOM CTaBKOW mporeHTa. [lpu KpeauToBaHWMU MpeayCMaTpPUBAIOTCS
JIbTEPHATUBHBIE YCIOBHS I KPEAUTOPA U 3a€MILMKA. 3aEMIIMK [TOIY4YaeT IPaBo
IIOTAIIEHUA KpEeAUTa 10 OKOHYAHUSA KPEIMTHOIO JOroBOpa, a KPEIUTOpP B CBOIO
ouepellb MMEET BO3MOXKHOCTh MEPUOAUYECKH HU3MEHATH CTaBKY IPOILIEHTA IO
KpEIUTy C MW3MEHSAIOUIEHCA TPOLUEHTHOW cTaBkoW. Kpemutopel Takxke
IIPEAOCTABIIAIOT 3aE€MILMKAaM BO3MOJKHOCTb OIIPECIICHUS CTAaBKM IIPOLIEHTA I10
KpEeAUTY 10 Havyaa mpouecca GUHaAaHCUPOBAHUS KpeIuTa.

4. Puck npeaBapuTenbHbIX 00513aTE€IbCTB — PUCK (PMHAHCUPOBAHUS KPEIUTOB, IO
KOTOPhIM  (UKCHpOBAaHHAs CTaBKa IMPOLIEHTAa ONpeJesieHa 10  Havaia
(uHaHCUPOBaHUS;

5. PUCK TMKBUIHOCTHU — BEPOSITHOCTH TOI'0, YTO KPEAUTOPY IS IIATEKEN 110 CBOUM
o0si3aTenbcTBAM OyneT HENOCTaTOYHO CPEACTB, IIOJIy4aeMbIX B KayeCTBE
IOTAIICHUSA 3aJ0JDKEHHOCTH II0 BBIJAHHBIM KpeauTaM. YIPaBJICHUE PHUCKOM

JUKBUAHOCTU TpeOyeT mpoBeleHus psaa (UHAHCOBBIX orepanuil. B wyacTHocTH,



paccuMThIBaeTCs MOTOK HAJIMYHOCTU ISl OIpenaeseHus MoTpeOHocTH OaHKa B
HAJIMYHBIX CpEACTBaX W pa3padaThIBacTCs CTpaTervss MOOWIM3AIMU HAJIWYHBIX
CPEACTB C ONPENEIICHNEM HCTOYHUKOB M 3arpar. CHHKEHUE PUCKA JIMKBUIHOCTHU
HEIOCPEACTBEHHO CBA3aHO C Pa3BUTHEM BTOPUYHOI'O PhIHKA UIIOTEYHBIX KPEIUTOB,
CO3JIaHMEM YCIIOBUU VISl TPUBJICUCHUS TOJITOCPOUYHBIX PECYPCOB B JIaHHYIO cepy,
oOecrieyeHueM pepuHaHCUPOBAHUS BBIIAHHBIX UIIOTEYHBIX KPEIUTOB,

6. Puck wusMeHeHus ycnoBuil MoOwnu3zauud (OHIOB — TMOTEPU B Clydae
YMEHbILIEHUSI CTOMMOCTH (OHIOB (0a30BOM CTaBKM) MpU KPEIUTOBAHUMU C
(dbuKcupoBaHHOW HaA0aBKOW (OTHOCUTEIBHO 0a30BOM cTaBKM). PUCK M3MEHEHUSs
yCJIOBH MOOMIHM3auu (DOHA0B BO3HUKAET MPU J0JITOCPOYHOM KPEAUTOBAHUU MPU
NEPEeMEHHON TIPOILIEHTHOM cTaBKe. B maHHOM ciydae mporieHTHas Haa0aBKa I10
KpeauTy (UKCUpOBaHa, a MPOIEHTHAas HaA0aBKa MO 3aeMHBIM CpeACTBaM —
nepemMeHHa. PUckoM n3mMeHeHus ycaoBUi MOOMIM3auy (POHI0B MOKHO YIIPaBISATh
nocpecTBOM  (MHAHCHUPOBAHUS  KPEAWTOB  JOJTOCPOYHBIMU  JIOJTOBBIMU
00s13aTeNIbCTBAMU C TJIaBAIOIIECH MPOIEHTHOMN CTaBKOM.

7. Hapsiny ¢ BbllLIETIEpEUUCICHHBIMU CYIIECTBYIOT CHEU(PUUECKUE PUCKHU, KOTOPbIE
BO3HHUKAIOT IIPX KPEIUTOBAHUY KUIUITHOTO CTpOUTENBLCTBA. Hanmpumep, ects puck
TOr'0, YTO TOTOBBIE KBAPTUPBI MOT'YT IPOIABATHCS MEIJICHHEE, YEM IUIAaHUPOBAJIOCH.
CrocoObl CHIMKEHMSI 3TOTO pHUCKa: TpeOOBaHUE MPEABAPUTENBHON MPOJAKHU
ONPENEICHHOI0 YMCJIA €AUHULl W pas3felieHue IMpouecca KpPEeAUTOBAaHHsS Ha
HECKOJIBKO HE3aBHCHUMBIX 3TAroB MPH padoTe ¢ OOJIBLIIMMH MPOESKTaMHU.

8. CymiecTByeT Takke PUCK MoXkKapa WK KPAKH YCTAHOBJIEHHBIX WM XPAHAIIUXCS
MaTepUaiOB WM JIPYyroro MaTepHajbHOro yiiepoa. CHM)XXEHHE 3TOro pHCKa
JOCTUTAETC CTPAXOBAaHHUEM, OXPAaHOM W JPYIrMMH HE MPOTHBOPEYALIUMU
3aKOHOJIaTEILCTBY criocobamu odecrieueHus: 6€30MacHOCTH.

AHanu3 pucka COCTOUT U3 ABYX YacCTEW: ONPEAECICHUE U OLICHKA.

OnpeneneHue puCKa SBIAETCS OTIPABHOM TOYKOM Tak Kak Ha 3TOM JTame
BBISICHSIETCS:

- CYILIECTBYET JIM PUCK



- YTO OH CO00# MpeCTaBIsAeT (BEPOATHOCTh YOBITKOB U TPUYHHBI)

B mporiecce olieHKM pucKa BBIACHSETCS €ro BO3MOXHBIN (pakTudeckuid yiepo,
KOTOPBI MOKET TOHECTH OpraHW3alus, B TOM 4YHCJC ymylieHHas Bbiroma. C
MOMOIIPI0 aHalli3a pPHUCKA OIEHWBACTCS €ro BIWSHHE Ha MPEANojaraeMbli
pe3yiabTaT U MOJYYEHUSI HEOOXOUMBIX IAHHBIX JIJIsl IPUHATUS PEIICHUH 110 3allUTe
BO3MOYKHBIX MTOTEPb.

AHanmm3 prucka MOXHO pa3/IeNuTh Ha JBA JOMOJHSIONIUX IPYT APyTa BUIA:

1) KadecTBeHHBIN — MO/Ipa3yMEBAET BBISBJICHHE PUCKOB MPUCYIINX peaTH3alvun
IPEANoIaraéMoro peleHus, OnpeaesieHue KOJIWYECTBEHHOM CTOMMOCTH PHCKA,
BBISIBJICHHME HanboJiee PUCKOOIMACHBIX 00nacTed B pa3pabdaThbIBa€MOM alrOpUTME
npuHUMaeMoro pemieHus. OCHOBHAas I€Nib BBISIBUTH OCHOBHBIE BHUJIBI PHCKOB
BIIUSIIOIIMX Ha XO3IMCTBEHHYIO JESITENbHOCTD. [IpermyiiiecTBa nmoaxoaa B TOM, 4TO
y>)K€ Ha HaYaJhbHOM JTare aHaJlh3a PYKOBOIUTENb MPEINPUATHS MOXKET HATJISIHO
OIICHUTh CTETICHh PUCKOBAHHOCTHU IO KOJMYECTBEHHOMY COCTaBY PHICKA U YK€ Ha
HAaYaJIbHOM J3Tare 0TKa3aThbCsl OT IPUHUMAEMOTO PEIIECHUS.

2) KonwdecTBeHHBIH — TPOBOAMTCS HAa OCHOBAHWM JAHHBIX ITOJYYCHHBIX IPHU
KaueCTBEHHOM aHAJIHN3E, TO €CTh OIEHUBAIOTCS T€ PUCKH, KOTOPHIE MPUCYTCTBYIOT
IPU OCYIIECTBICHUU KOHKPETHBIX OIEpaldidi aJropuT™Ma MPUHATUS PEIICHUS.
Pe3ynbpTaThl KOJMYECTBEHHOTO W KAYECTBEHHOTO aHAJIM3a IO3BOJISIOT MPOBOIUTH
KOMILJIEKCHYIO OLIEHKY PHUCKa.

CyliecTByIOT CIIEIyIOIIUE METO/IbI OLICHKH PHUCKA!

- CTaTUCTUYECKHUE;

- AHATTMTHYCCKUE;

- METOJT SKOHOMUYECKOTO aHAJIN3a;

- METO]I TOCTPOCHHUS MOJIEJIEH CITy4aiHbIX MPOIECCOB;

- METO/1 aHAJIOTUH.

Kpurepun nmomyctTuMoro pucka, 3aKperuiieMble B 3aKOHOJATEIbCTBE U
HOPMATHUBHBIX aKTax, MO3BOJIAIOT MEPEBOJUTH HA KOJIMYECTBEHHBINA, MHKEHEPHBIN

A3bIK He(hopManM30BaHHbIE IPEICTABICHUS JIMYHOCTH U 00ILIeCTBa O IPUEMIIEMOM



YPOBHE O€30ITaCHOCTH.
HauGosnee mpocras CTpykTypa KpPUTEpHUEB MPUEMIIEMOCTH pHCKA — 3TO
CIMHCTBEHHBIA YPOBEHb PUCKA, KOTOPBIN CITYXKHUT IPAHHUIICH MEXTY JOMYCTHMBIMHU

N HCOAOIIYCTUMbBIMHU 3HAYCHHUAMU PHUCKA.

2. 3aganus

3amanune 9.1
Bel co3nmaere pudnaTtopckyro kKommnaHuioo. [lpoanHanusupyiTe pHUCKH, KOTOpPbBIC

COTIPOBOXKJIAIOT Bar mpoekT u cocTaBbTe MX KIACCH(PUKAIIHIO.

3amanue 9.2
[IpuBeauTe KOHKPETHBIC MPUMEPHI peau3anui (YHKIIHA TPeANTPUHAMATETHECKOTO
pHCKa B IIPOIIECCe OpraHu3alluyi pabOThl PUAITOPCKON KOMITAHUH U3 MPEbITYIIEro

3aaHUs.

3ananue 9.3
[Ipoananu3upyiite pucku npu GUHAHCUPOBAHUU HEABMIKUMOCTH C TOYKU 3PEHUS
MOKYyIaTesis, MPoJaBlia, PUAITOpPAa M KPEIUTHOW OpraHU3allu, €CIu OOBEKTOM
BBICTYIIAET:
a) IByXKOMHaTHas KBapTupa B LeHTpe r.CTaBpornois;
0) UHIAUBUIYAIbHBIN 2 ATaXHBIN XWIOKH J0M, miomanasio 200 KB.M. Ha ydacTke

1000 kB.M., pacmoyioxeHHbIN Ha OynbBape 3eneHas Poma B r. CtaBpomore.

3amanue 9.4
[IpuBenute npuMep OLICHKH YIyIIEHHOM BBITOJIBI npu 3aJIMBE

BBILIEPACIIOJNIOKEHHOM  KBapTUPOM  MarasmHa, pacloJIOKEHHOTO B  LEHTPE



r. CtaBpomnosisi, eciiyi JUKBHUAAIMS MOCJIEACTBUH 3aiiMeT 1 Mec., rIioiaabr Mara3muHa

— 200 xB.M.

3ananue 9.5
CMopenupyiTe PUCKH U OIICHUTE WX C TOYKH 3PEHUS KPUTEPHEB NMPUEMIIEMOCTH
JUTS CIIEYIOIIETO WHBECTUIIMOHHOTO MPOEKTA: CTPOUTEIHCTBO «DKOIOTHUYECKOTOM
nocenka u3 150 MHIMBUIYaNbHBIX JKWJIBIX JOMOB M3 JIEpEBSIHHOrOo Opyca Ha
ydacTkax 12 COTOK KaXJbli, C TIOJHOW 00€CIIeYeHHOCTHIO0 HH(PACTPYKTYPO, €CITH
o0BbeM 3aeMHbIX cpenctB coctasisieT 200 muH. pyO. mian 38% OT BeIMYMHBI BCEX
TpeOyeMbIX WHBECTUIIMHA, COOCTBEHHBIX CpPeACTB — 98 MuH. py0., OCTalbHOE —

IIPUBJICYCHHBIC.

3. BOl'lpOC])I K IPAKTUICCKOMY 3aHATHIO

9.1. [laiiTe onpeneneHus TEPMUHY «PHUCK.

9.2.  UYro moHMMAETCS MOJI TEPMUHOM «HEOIIPEIIEIICHHOCTh)?

9.3.  Uem cyObeKkTUBHAS BEPOSITHOCTD OTIMYAETCS OT OOBEKTUBHOMN?

9.4. Tlepeuncnute QyHKIMU TPEATPHHAMATEIHCKOTO PUCKA.

9.5. Kakwue Buas puckoB Bam uzBecTHbI?

9.6. HazoBuTe (pakTOphI, BIMIIONIMEC HA YPOBEHDb PHCKA.

9.7. OxapakTepusyiiTe B 0OIIeM, KaK MPOUCXOIUT YMpaBICHHE PHCKaMH Ha
TIPEATPUSATHH.

9.8.  PackpoiiTe CyIOIHOCTH PHCKOB, BO3HUKAIOIIUX TpH (DUHAHCHPOBAHUU
HEJBUKUMOCTH.

9.9. KakuMmu mokasatessiMi XapaKTepU3yeTcsl PUCK?

9.10. Ilepeuncnute BUABI TOTEP.

9.11. JInst yero ucmomb3yeTcs mKajaa pucKoB?

9.12. W3 kakux 3TamoB COCTOUT aHAJIU3 PUCKOB?



9.13. HazoBurte KpHTEpUH, C TOMOIIHIO KOTOPHIX MOXHO JIaTh KOJUYECTBEHHYIO
OLIEHKY L1€JIECO00PAa3HOCTU IPUHUMAEMBIX PELIECHUI.

9.14. TlepeuncnuTe METOIBI MOMYYCHHs] MCXOAHON WH(poOpManuu 00 0O0BEeKTax
pHCKa.

9.15. OxapakTepu3yiTe CTATHCTUICCKUE U AaHATUTUICCKUE METOIBI OIEHKU PUCKA.

9.16. Kaxkue Buzpl ymep0Oa BaM U3BECTHBI?

4. JIutepatrypa
[1-7].

ITPAKTUYECKOE 3AHSATHE 10
Pa3pa0dorka Moae/ i IKOHOMHUYECKOM HAIEKHOCTH npeanpusitus. Meroabl

ynpaBJieHHs] pUCKAMH HA NPeANPUATHH

1. TeopeTnyeckas 4acThb

DKOHOMHYECKass HAJAeKHOCTh NPEANPUATHS — 3TO CHOCOOHOCTH MPEANPUATHS
CBOEBPEMEHHO U B MIOJHOM 00BEME YJOBJIETBOPSTh SKOHOMUYECKUE TPETEH3UU U
TpeOoBaHUs rpynn UHTEpeCcoB. D PeKkTrBHAS cucTeMa, 00Iaaaroas HAanOOIbITUM
"LMKIJIOM XU3HH", TOJDKHA COCTOSITh M3 aBTOHOMHBIX MOJYJiel (OJIOKOB), MpUYEM
4acTh WM Bce OJOKH 3TOM CHUCTEMbI JOJDKHBI 00Ja1aTh CIIOCOOHOCTHIO B3ATh Ha
ceOs1 (PYHKIIMM BBIIICANIETO W3 CTPOS KaKoro-iaubo Ojoka (MOJIyssi) CHUCTEMBI.
YacTtora 0TKa30B (B TOM uucie (aTalbHBIX ISl OTIEIbHBIX OJIOKOB) B CHUCTEME
YBEJIMYUBACTCS C €€ CIOKHOCTBIO.

Hopmansnoe  (3pdexkTuBHOE,  yIOBICTBOPUTEIbHOE)  (DYHKIIMOHUPOBAHME,
COXpaHEHHE KAa4YeCTBEHHBIX XapaKTEPHUCTUK: CYIIECTBYET OMpeiesieHHas TpyIa
IIOKa3aTejaerd IPOU3BOACTBEHHO-XO3MCTBEHHON JEATEIBHOCTH IPEANPUATHUSA,
OTCTYIJIEHUE OT KOTOPBIX XapaKTepU3yeTCsl KaK OTKa3 CHUCTEMBI, MPOSBICHUE €€
HEHAJICKHOCTH.

DKOHOMHUYECKAs] HAJEKHOCTh CHCTEMbI MPEINOoJaraeT pa3padOTKy TaKol Mojaenu



pe3ysIbTaToOB (PMHAHCOBO-XO3AMCTBEHHOMN NEATEIbHOCTH, KOTOpas MO3BOJMIA OBl
KOJIMYECTBEHHO YBS3aTh IMOKA3aTeNlN JOXOAHOCTH, (PMHAHCOBOM yCTOMYMBOCTH
CUCTEMBI B 3aBUCUMOCTH OT CTENEHU PHUCKA U 00ECNEeUUTh B 33JaHHBIX IMpeaesiax
00J1acTh PEryJIMPYEMOCTH 3TUX OCHOBHBIX MTaPaMETPOB.

DKOHOMMUECKas 0€30aCHOCTh NPEANPUATHS, €r0 HE3aBUCUMOCTb U HEZOIYIIEHNE
CKaTbIBaHUSA B 30HY KPUTHUYECKOTO PUCKA MOTYT ObITh OOECIEYEHBI, €ClIu OyayT
ONpe/AeNeHbl  BAXKHEWIIME  CTpaTerMYecKHWe  HampaBlIeHUs  oOecreueHUs
Oe3omacHOCTH OM3HECa, MOCTPOEHA YeTKas JIOTMYecKas CXEeMa CBOEBPEMEHHOTO
OOHapy’>XeHUsSI W JIMKBUIAIMU BO3MOXKHBIX ONACHOCTEM W YIrpo3, yMEHBIICHHS
MIOCJIEACTBUN XO3AMCTBEHHOTO PHUCKA.

Konnenmuss 3KOHOMHYECKON O€30MacHOCTH MPENNpHUITHS MOMKET BKJIHOYATh
clieyroIue OJIOKH.

1. Onucanue npoOIEMHON CUTYallMH B 001acTH 0€30MaCHOCTH MPEIPUATHUA:

a) OIpPEEJIEHNE COCTOSIHUS OKPYKAIOLIEN CPEIbl;

0) aHanM3 COCTOSIHUS NPENUpPUATHSA, €r0 PECYpPCHOro IOTEHIMajda, CTENEHU
3alMIIEHHOCTH OOBEKTOB OE€30MaCHOCTH, HaJEKHOCTH KaJpOBOTO MOTEHIIHMANIA,
COCTOSIHHMSI €ro (DYyHKIIMOHAJIBHBIX COCTAaBJISIOMIMX: (PUHAHCOBOM, KaapoBOM U
MHTEJUICKTYalbHOM, MpPaBOBOW, HWH(POPMAIMOHHOM, TEXHUKO-TEXHOJIOTUYECKOH,
AKOJIOTMYECKOM, CUJIOBOM M T. 1I.;

B) BBIIBJIICHHE IOTEHIMAJIBHBIX U PEAIbHBIX OIACHOCTEH U yTPO3, UX PAaH)XKUPOBAHUE
110 CTENEHU 3HAYMMOCTH WJIM OITACHOCTH IO BPEMEHU HACTYIUIEHUS WJIM BEJINYMHE
BO3MO>KHO HAHECEHHOT0 yIep0a;

I') onpeseseHue NPUUrH U (PaKTOPOB 3apOKJIECHUS OACHOCTEHN U yIpo3;

1) TPOTHO3UPOBAHME BO3MOXHBIX HETATUBHBIX IOCIEJICTBHM  OTIEIbHBIX
OIAaCHOCTEN U Yrpo3, pacyeT BO3MOKHOIO yIiepoa;

e) hopmysupoBKa TPOOJIEMHON CUTYALIHUH.

2. OmpenenieHue LIEJIEBOM YCTAHOBKH 0OecTieueHus 0€30MacHOCTH:

a) popMynHpoBaHKE MTOJUTUKU U CTPATErUU O€30MaCHOCTH;

0) omnpeseseHue 1eau 6e30MacHOCTH;



B) TIOCTAHOBKA 3aJla4y, CHOCOOCTBYIOIIUX JOCTIDKEHUIO IENH U pealu3aluu
c(OopMyIMPOBAHHON MOTUTUKHN M BEHIOPAHHOTO THIIA CTPATETHH.

3. I[locTpoeHune cucTeMbl 5JKOHOMHUYECKOW 0€30MaCHOCTH MPETPUSATHUA:

a) hopmynupoBanue GYHKIUA CUCTEMbI 0€30MMAaCHOCTH MPEIIPHUATHS U BBIOOP TEX
NIPUHIIAIIOB, HA KOTOPBIX OHA CTPOUTCS;

0) omnpeienieHue 00ObEKTOB 0€30MACHOCTH M aHAJIU3 COCTOSIHUS UX 3alIUIIIEHHOCTH;
B) CO3/IaHUE OPTaHOB (CYyOBEKTOB) oOecTieueH s 0€30MMaCHOCTH;

) pa3paboTka MEXaHU3MOB 0OecTieUeHHUsT 0€30IMaCHOCTH;

1) CO3MaHME OPraHU3AIMOHHON CTPYKTYPHI YIPABICHUS CHCTEMOW 0€30IMacHOCTH
TIPEANPUSATHS.

4. Pa3zpaboTka METOAOJOTUYECKOTO HMHCTPYMEHTApHs OIICHKA COCTOSTHUS
IKOHOMHUYECKOW O€30MaCHOCTH MPEATPUSATHS:

a) ONpeIeJCHHUE OCHOBOIIOJIATAIONINX KPHUTEPHUEB U TIOKa3aTeled COCTOSHUS
HYKOHOMHYECKOU 0€30MacHOCTH;

0) BBIOOp METOJOB OIEGHKH COCTOSHUS DKOHOMHUYECKOW ©0€30MacHOCTH
MIPEANPHUATHS,

B) (hDOPMHUPOBAHHE CUCTEMBI METOJIOB aHAIN3a XO35HCTBEHHOTO PUCKA.

5. Pacder cuit u cpeacTB, HEOOXOAMMBIX JIsl 0OecTieueHUsT 0€30IMacHOCTH:

a) pacueT HeOOXOJUMOTO KOJIMYECTBA MATEPHUATLHO-TEXHUUECKHUX, SHEPTCTHUECKHIX
U IPYTHX PECYPCOB, CPECTB 3AMUTHI M OXPaHbl 00BEKTOB 0€301TaCHOCTH;

0) ompeneneHne HEOOXOAUMOTO KOJIMYECTBA JIFOJACKUX PECYpCOB M 3aTpaT Ha HMX
COJIEp)KaHUE M CTUMYJIMPOBAHUE TPYQ,;

B) ompeneieHue (PUHAHCOBBIX 3aTpaT, HEOOXOAUMBIX JUIsi OOecreyYeHus
0€30MacCHOCTH MPEPUATHS;

T') COMOCTaBIIEHNE HEOOXOIUMBIX 3aTPAT C BOZMOXKHBIM YIIEPOOM OT BO3JACHCTBUS
OTNIACHOCTEU U yIpo3.

6. Pa3paboTka Mep MO pealn3allud OCHOBHBIX TOJIOKEHHM KOHIICTIUU
0€30MacHOCTH MPEATPUSITHS:

a) oOmpeJeieHrue YCIOBUH, HEOOXOAUMBIX M JOCTATOYHBIX JJISI peaju3aluu



KOHIICTIIUH;
0) HaxOX/JIEHUE UCTOUHUKOB PECYPCHOr0 0OECTICUEHHS KOHIIETIIUY;

B) BblJIeJIeHHE (PUHAHCOBBIX CPEACTB ISl peasiu3allii KOHIEIIINH;

') pa3paboTKa CTpaTeTHYECKOTO TIaHa (MM MIPOTrPaMMBI), a TakK)Ke TIIaHOB pabOThI
CTPYKTYPHBIX TMOApAa3CICeHU CIIy)KObl 0€30MacHOCTH M0 PEIICHHUIO 3ajad,
ONPEICIICHHBIX KOHIIEIIIUEH;

1) TIOJITOTOBKA MPO(ECCHOHATIBHBIX KaIpOB JJIS CIIYKObI 0€30MaCHOCTH, a TaKKe
oOy4eHre COTPYIHUKOB (PUPMBI (B YaCTH, X KaCArOIIEHCsT) BOIIpocaM COOJIOICHUS
npaBuJl OE€30MACHOCTH, JCUCTBUAM B YPE3BBIYAWHBIX CHUTYaIUsAX, MpaBUIaM
MPOMYCKHOIO peXuMa, pabOThl C JOKYMEHTaMHu, COOJIIOJCHUI0O KOMMEPUYECKOH
TaWHbI U T. 11.;

€) CO3JaHHe OIPENCICHHOr0 THMAa CIyXObl O€30MacCHOCTH W OpraHu3alus
yIpaBJ€HUs €10;

) YCTAaHOBJICHUE TEXHUYECKUX CPEJICTB 3aLIUTHI U JP.;

3) KOHTPOJIb 32 3(PPEKTUBHOCTHIO BHITIOJIHEHHUSI OCHOBHBIX MOJIOKEHUI KOHIETIIIUN
HKOHOMUYECKOI 0€30MaCHOCTH;

1) pa3BUTHE CHUCTEMbBI OE30MMACHOCTH MPEINPHUSLTHS, TOCTOSHHAS aJanTamus ee K
U3MEHSIONUMCS YCIOBHSIM, COBEPIIEHCTBOBAaHUE (DOPM M METOZIOB €€ padOTHI.

7. BbBOABI O HEOOXOIUMOCTH pa3pabOTKH W peaju3aluu  KOHIICTIUU
HKOHOMHUYECKOI 0€30MacHOCTU NpeaAnpuaTus U 3pPEKTUBHOCTU €€ TPUMEHEHUS:
a) COOTBETCTBUE KOHIIEMINHU, CHOPMYITUPOBAHHBIX B HEH 1eJIeH U 3a/1a4 CO3/IaHHON
CUCTEMBbI 0€30MaCHOCTH PeabHBIM U MOTEHIUAIBHBIM YTPO3aM U OMAaCHOCTSIM;

0) cTeneHb JOCTAaTOYHOCTH BBIJICIIEMBIX PECYPCOB JIJIs peaanu3aliui KOHIICTIUY;
B) CITIOCOOHOCTH CITYKOBbI 6€30MaCHOCTH PEIINTH CTOAIIME TIEPE HEel 3a/1auu;

r) 3¢h(HEKTUBHOCTH (3KOHOMHUYECKas, IPOU3BOICTBEHHO-TEXHUYECKAs,
HKOJIOTUYECKAs W JIp.) peaju3aluu KOHIEMIMK SKOHOMHYECKON O0€30macHOCTH

PEAIPUATHS.

2. 3aganud



3amanune 10.1
Ha ocHOBaHMM JaHHBIX, MOJYYEHHBIX MPU MPOXOXKJIECHUU MPAKTUKH, COCTABHTE

OTMHMCaHKE MPOOJIEMHON CUTYyaIMH B 001aCTH 0€30MaCHOCTH MPEPHUSATH.

3amganue 10.2
Ha ocHOBaHMM  JaHHBIX, TOJYYEHHBIX IPU TPOXOXKJICHUU IPAKTUKH, U IO
pe3yJibTaTaM MpeabIayIIei 3aauu onpeeuTe IeJeBble YCTAaHOBKH 00SCIIeUeHHUSI

0€30MacHOCTH MPEANPUITHS.

3amanue 10.3
[TocTpoeHne cHCTeMbl SKOHOMHUYECKON OE€30MacHOCTH TPEANPHUATHS BKIIOYACT:
dbopmynupoBanre (QPYHKIIUNA CUCTEMBI 0E30MACHOCTH TMPEANPUATHS W BBIOOP TEX
NIPUHIIAIIOB, HA KOTOPBIX OHA CTPOUTCS;
- omnpeselieHue O0BEKTOB  O€30MacHOCTH M aHAJIM3  COCTOSIHUS — HUX
3aIUIIEHHOCTH;
- co3JlaHue OpraHoB (CyOBbEeKTOB) obecriedeHus 0€30MacHOCTH;
- pa3paboTKka MEXaHU3MOB obecriedeHus 0€30MacHOCTH;
- CO3[JaHHE  OPraHU3AlMOHHOM  CTPYKTYpbl  YHOPABJIEHUS  CHCTEMOM
0€30MacHOCTH MPEATPUSITHS.
Hcnonb3yto JaHHBIC TOJIOKEHUS MPEAJIOKUTE MPOCKT CHUCTEMBI IKOHOMUYECKOM

0€30MacHOCTH NPEANPUITHS HA KOTOPOM BbI IPOXOAMIIN MTPAKTHUKY.

3. Bonpochl kK IpaKTHYECKOMY 3aHATHIO

10.1. OxapakrepusyiiTe 00J1acTh HEJIOIMYCTUMOTO PUCKA.
10.2. Yro nmoHmMaeTcs moj1 00JacThI0 MPEHEOPEIKUMO MaJIOro prucka?
10.3. C xakoii 1enpi0 MPUMEHSIFOTCS KPUTEPUH JTOITYCTUMOCTH PHCKa?

10.4. B gem 3akitoyaeTcs NPUHIHI «Pa3yMHOHN TOCTATOYHOCTH» ?



10.5. Kak orpaxkeHO peryJupoBaHHE PHCKa B 3aKOHOIATEIIHCTBE?

10.6. JIns dero wWCmonb3yeTcs BEpPOSITHOCTHOEC MOJACIUPOBAHNE PBHIHOYHBIX
cuTyanui?

10.7. B xakmx cirydasx nmpuMeHsieTcsi ypaBHenue Komvoroposa?

10.8. OnumuTe nporeaypy pacuera pucKa IpojaBlia.

10.9. Kak mpou3BoauTCs OlleHKa PHCKa MPOU3BOAUTES?

10.10.Kak onpenenuth BeIHMUUHY pUCKa HHBECTOpPA ((PHHAHCOBBIN PUCK)?

10.11. [lafiTe onpenencHre SKOHOMHYECKON HAJIEKHOCTH PEATIPUSTHS.

10.12.Kak mpoBOAWTCS CHCTEMaTHYeCKOe IIJIAaHUPOBAHHUE DKOHOMHUYECKOU
oe3onacHoCTH?

10.13.Kakne 0JI0KkM MOKET BKJIFOYATh KOHIICIITUS SKOHOMHUYECKOW 0e301acHOCTH
MPEINPUITUS?

10.14.Kakoe MecTo 3aHMMAaET OO/ KET HAJEKHOCTH B CHCTEME OIEHKH prcKa?
10.15.Kak mpoucxoaut GpopmupoBanue Or0KETa HAICKHOCTH?

10.16.Yto noHMMaeTcs Mo ypaBiIeHUEM PUCKAMH?

10.17. 13 kakux 3TaroB COCTOUT YIIPaBJICHUE PUCKAMU?

10.18.T1epeurcnure METOABI YIIPABICHHUS PHCKAMH?

10.19.HazoBure TpeOoBaHUS XapaKkTepHU3YOIINE Ka4eCcTBO HH(MOPMAIIUH.

10.20. O0BsicHUTE 3aBUCUMOCThH BEPOSITHOCTH PUCKA B IPUHATUN HEKAY€CTBEHHBIX
penieHuid oT 00bE€Ma 1 KauecTBa HH(OPMALIUH.

10.21.HazoBuTe 37¢MeHTa CTOMMOCTH PUCKA.

10.22.Kakue cTathy pacXxo/I0B BKIIIOUAET B ce0s1 (PMHAHCUPOBAHUE PUCKOB.
10.23.Ha3oBute HUCTOYHUKK (PUHAHCUPOBAHHS MEPOIPHUATHI MO yHpPaBICHUIO
pUCKaMH.

10.24. PackpoiiTe IpHHIUIIBI pa3pad0TKH MPOrpaMMBbl yIipaBiieHHus puckamu [TV P.
10.25.Kak ocymecTtBisiercs oueHka 3()QEeKTUBHOCTH METOAOB YIIPaBICHUS

puckamu?

4. J/Iutepatrypa



[1-71.



CIIMCOK PEKOMEHJIYEMOM JJUTEPATYPBI

Cnucok OCHOBHOM JIUTEPaTypPhl

1. AcanoB, B. JL.<BR>&nbsp;&nbsp;&nbsp; VYmnpaBineHue apXuTeKTypHO-
CTPOUTEIBHBIMU MPOEKTAMU B COBPEMEHHBIX YCIOBHSIX DJEKTPOHHBIH pecypc /
Acanos B. JI. : monorpadus. - Cankt-IlerepOypr : Jlans, 2021. - 240 c. - ISBN 978-
5-8114-4405-2, sx3eMIUISIPOB HEOTPAHUYEHHO

2. JIucoBckui, A. JI. VYmpaBineHHe  MHBECTUIMOHHBIMU  IIPOEKTAMH
DIeKTPOHHBIN pecypc : YueObHo-Metoauueckoe nocodue / A. JI. Jlucosckuit, T. A.
Huxkeposa, JI. A. llImenea. - MockBa : Hayunblii koHcysbTanT, 2019. - 72 c. -
Knura Haxoaurcs B npemuym-Bepcun DbC IPR BOOKS. - ISBN 978-5-6040844-
5-8

3. VYupasnenue KPYyITHOMACIITAOHBIMH MPOECKTaMHU CTPOUTENHCTBA
IPOMBIIUIEHHBIX 00BEKTOB DIeKTpoHHBIN pecypc / [1aBnos A. C., 'uuz0ypr A. B.,
I'ycakosa E. A., Karan II. b. : Monorpagus. - Mocksa : MUCU — MI'CY, 2020. -
188 c. - ISBN 978-5-7264-2007-3, 3K3eMIUISIPOB HEOTPAHUUYECHHO

4. YrpaBieHrue TPOCKTaMHU : YUCOHMK W TMPAKTHKYM JUISI aKaJeMHU4YECKOTO
OakanaBpuara : [[Ji1 CTYJEHTOB BY30B, OOYYalOIIUXCS IO SKOHOM. Hamp. |
cnenuaiabHOCcTsIM| / A. WM. bamamos, E. M. Porosa, M. B. Tuxonoma, E. A.
Tkauenko ; mox pea. E. M. Porosoii ; Han. uccnen. yn-t "Beicui. mikona
sxoHomuku", Cankt-Ilerep6. roc. DxkoHOM. YH-T. - Mocksa : FOpaiit, 2019. - 384
C. : Wi., Tabn. - (bakamaBp. Axagemuueckuil Kypc) (Y4eOHHK M MPAKTHKYM). -
['pucd: Pex. YMO. - ITpu.: c. 365-383. - bubnuorp.: c. 362-364. - ISBN 978-5-534-
00436

CHnMCcoK JOTOJIHUTEIBHOM JINTEPATYPBI

1. Bapkanos, C. A.<BR>&nbsp;&nbsp;&nbsp; Moaenn u MeTOabl yrpaBlieHUs
CTPOUTENBHBIMH TpPOEKTaMu OJeKTpoHHBIM pecypc / C. A. bapkamnos, 1. B.
bypkoga, I1. H. Kypouka. - CapatoB : By3oBckoe oOpa3oBanue, 2015. - 461 c. -
Knura Haxoaurcs B npemuyM-Bepcun ObC IPR BOOKS. - ISBN 2227-8397
2.Yepnsk, B.3.<BR>&nbsp;&nbsp;&nbsp; YnpasieHre HHBECTUITUOHHBIMU

MpPOEeKTaMH DJIEKTPOHHBIN pecypc : yueOHoe nocodue / B.3. UepHsik. -
VYnpasneHue HTHBECTUUMOHHBIMU MpoekTaMu,2022-02-20. - Mocksa : OHUTU-
JAHA, 2015. - 364 c. - Kuura Haxoautcs B 6a3oBoit Bepcuu DbC IPRbooks. -
ISBN 5-238-00680-2.



[Tpunoxenue A

YTBEPXXIEHA
IToctanosnenuem IlpaBuTtenbcTBa
Poccuiickoit @eneparyu
ot 24 Hos6ps 2005 1. Ne 698

OOPMA
pa3pelIeHns HA CTPOUTEIbCTBO
Komy

(HamMeHOBaHUE 3aCTPOUIINKA

(paMunus, ©Ms1, OTIECTBO — AJIS TPAXKIAH,

TMOJITHOC HAMMEHOBAHUEC OpTraHU3alluy — U1 OPUANICCKUX J'II/IH),

€ro MOYTOBBINA HHICKC U aJIpec)
PA3SPELHIEHUE
Ha CTPOUTEIBCTBO

(HaI/IMeHOBaHI/Ie YHIOJIHOMOYEHHOTO (be}lepam)ﬂoro OpraHa HCIIOJIHUTEIILHOM BJIaCTH,

WITH OpraHa UCIIOJIHUTENBHOI BiacTu cyobekta Poccuiickoit deaepaiiyu, wiu opraHa MECTHOTO

CaMOYIIPaBJICHUS, OCYIIECTBIAIONINX BbIIAUy Pa3peIIeHNs] Ha CTPOUTEIHCTBO)
pykoBoacTBysick cTatbeil 51 I'pagoctpoutensHoro koaekca Poccuiickoit @Pepepauuu, paspeniaet

CTPOUTEILCTBO, PCKOHCTPYKIIUIO, KaITUTAJTbHBIN PEMOHT 00BbEeKTa KalluTaIbHOIO CTpOUTEILCTBA (HeHy)HOE

3a4ePKHYTh)

(HanmMeHOBaHME 00BEKTA KAMUTAILHOTO CTPOUTEIHCTBA

B COOTBETCTBHH C IIPOCKTHOI JOKYMEHTAIHEH, KpaTKHE IPOSKTHBIE XapaKTEPUCTHKH,

OIMMCAaHUEC d3Talla CTPOUTEIBCTBA, PEKOHCTPYKIUH, €CJIN PA3pCHICHUE BbIAACTCA Ha 3TAll CTPOUTEILCTBA, peKOHCprKHI/II/I)
)

PaCOJIOKECHHOI'O 110 aApECy

(HOJIHI)II71 azpec 00bEKTa KalUTaIbHOTO CTPOUTEJILCTBA C YKa3aHUEM

cyonexra Poccuiickoit denepanny, aJMUHACTPATUBHOTO PalioHa ¥ T.JI. WM CTPOHUTEIBHBII aipec)

Cpok JefiCTBYSI HACTOALIETO pa3peleHus — 10 « » 20 T.

(IOMKHOCTH YIIOJIHOMOYEHHOTO COTPYJHHKA OpraHa, (moamuce) (pacmudpoBKa MOAUCH)
OCYIIECTBIISIONIETO BBIIady pa3pemeHus Ha CTPOUTEIHCTBO)

« » 20 I.
M.IL
JlelicTBrE HACTOAILETO pa3pelieHus MPOJICHO J0 « » 20 I.

(TOIXHOCTH YIIOTHOMOYEHHOTO COTPYJHHUKA OpraHa, (moamucek) (pacumdpoBKa MOAMUCH)
OCYMIECTBIISIONIETO BbIIauy pa3pelieHus Ha CTPOUTEIBCTBO)

« __» 20 1.
M.IL




[Ipunoxenue b

YTBEPXIEHA
ITocranoBnenuem IlpaButenscTa
Poccuiickoit ®enepanuun
ot 24 Hos6ps 2005 1. Ne 698

D®OPMA
paspelieHus Ha BBOJ 00bEKTA B IKCILIYyaTalMI0

Komy

(HaMeHOBaHME 3aCTPOMIIHNKA

(pamunmst, UM, 0TIECTBO — AJIsI TPAXK/aH,
MOJTHOE HAMMEHOBAHHE OPTaHU3ALUHU — JJIs1 FOPUIUYECKUX JIUIT),
€ro MOYTOBBIN HHAEKC U apec)
PASPEHIEHUME
HA BBOJl 00bEKTA B IKCILTyaTAI[UI0

Ne
1.

(HaMMEHOBaHHE YIIOITHOMOUSHHOTO (he/IepaTbHOTO OpraHa HCIIOMHATENBHOI BIacTHy,

WJik opraHa HCTIOTHUTEIIEHON BIaCTH Cy6T>eKTa Poccutiickoit d)enepaulxm, WJId opraHa MECTHOIo

CaMOyIpaBJICHUA, OCYIECTBIAIOIINX BblJIady pa3spCUICHU Ha BBO 0o0BbeKTa B 3KcnnyaTaumo)
PYKOBOACTBYsCH cTaThell 55 I'pagoctpoutensHoro koaekca Poccuiickoit denepanuu, pa3peiact BBOJ B
9KCIUTyaTallHi0 [TOCTPOEHHOr0, PEKOHCTPYHUPOBAHHOIO, OTPEMOHTHUPOBAHHOIO OOBEKTa KalUTaJIbHOTO

(HEHY)KHOE 3a4epKHYTh)
CTPOHUTEILCTBA

(HaI/IMeHOBaHI/Ie 00bEKTa KaITUTAIbHOTO CTPOUTEIILCTBA

B COOTBETCTBUU C IIPOEKTHOHN JOKyMEHTaLUCH)
PACIIOJIOXCHHOI'O I10 aaApECy

(monHbIH anpec 00BEKTa KAMUTAIBHOTO CTPOUTENBCTBA C YKa3aHUEM

cyobekra Poccniickoit @enepanmu, aqMUHICTPaTHBHOTO pailOHa U T.J. WK CTPOUTENBHBIN aapec)

2. CBGI[CHI/IH 00 00BEKTE KAIMUTAIBHOTO CTPOUTCIILCTBA

HaumeHnoBanue nokazarens Enunuina ITo mpoekty dakTH4YeCcKu
M3MEPCHHUS
. OGmme nokazaTenu BBOJUMOTO B DKCILTyaTalnio 00beKTa
CrpoutenbHbIl 00BEM - BCETO Ky0. M
B TOM YHCIIC HAJ3EMHOM YacTH Ky0. M
OO01mas mromanb KB. M
[lmomaas BCTpOEHHO-IIPUCTPOCHHBIX TOMELIEHUI KB. M
KonnuectBo 3manuit MTYK

II. Hexxunble 0OBEKTHI
OOBEKTHI HEMTPOM3BOICTBEHHOTO Ha3HaYeHHS (IIIKOJIbI, OOJILHUIIBI, IETCKUE CaJIbI,
00BEKTHI KyJIBTYPHI, CIIOPTA  T.1I.)
KonnuectBo MecT
KommuecTBo nmocernienmit



BMmecTtuMocTh

HanMmenoBaHue mmokaszatens

Ennnuna
H3MEPCHHUS

ITo mpoekry DakTUYECKH

(MHBIE TIOKA3aTEeIIH)

(MHBIE TIOKA3aTEeIIH)

OOBEKTHI IPOU3BOACTBCHHOI'O HA3HAYCHUA

Mo1HOCTE
[Ipou3BOAUTENBHOCTD
IIpotsxeHHOCTB

(MHBIE TOKA3aTEIIH)

(uHBIE TOKA3aTEIIH)
Marepuansl pyHIaMEHTOB

Martepuainsl cTeH
Marepuaibl nepeKkpbITUH
Marepuaiibl KpoBiIn

III. OOBEKTHI KUIUIIHOTO CTPOUTEIHLCTBA

OO01mas mWIoNaab XHUIbIX TOMEIICHUH (32 HCKITIOYCHHEM
0aJIKOHOB, JIOKHIA, BEpaH] H Teppac)
KonuuectBo sTaxkei

KommuecTBo cekiuii

KonuuecTBo kBapTHp - BCero

B TOM YHCJIIE:

1-kOMHaTHBIE

2-KOMHATHEIC

3-KOMHaTHBIE

4-KOMHATHBIE

Ooitee ueM 4-KOMHATHEBIE

OO01mas mwIomaab KUIbIX TOMEIICHUHN (C y9eTOM
OaJIKOHOB, JIOIDKHIA, BepaH B Teppac)

Martepuaibl GpyHIaMEHTOB

Marepuaiisl CTeH
Martepuansl IepeKphITHI
Martepuaiisl KpoBIX

IV. CTonMoCTh CTPOUTETHCTBA
ThIC. pyOJIei
TBIC. pyOJIeit

CTOMMOCTb CTPOUTENBCTBA OOBEKTA - BCETO
B TOM YHUCJIE CTPOUTENBHO-MOHTaKHBIX PadoOT

KB. M

ITYK

ceKnui
ITYK/KB.

LITYK/KB.
IITYK/KB.
MITYK/KB.
IITYK/KB.
LITYK/KB.

KB. M

M

=S B R RERER

(OIKHOCTH YIIOTHOMOYEHHOTO COTPYTHHUKA (moamuce)

opraHa, OCYIIECTBIISIONIETO BBIIATY
paspelieHus Ha BBOJI 00bEKTa
B AKCIUTYaTalHIO)

« » 20 T.

M.IL

(pactmudpoBKa MOAUCH)



MHUHUCTEPCTBO HAYKHU U BBICHIET'O OBPA3OBAHUS
POCCHUHUCKOH ®EJEPAIIUU
d)ez[epa.llbﬂoe rocyaiapCcrBeHHOEC aBTOHOMHO€ 06pa3OBaTeJIbHOC

YUpexaeHue BbICIIero 00pa3oBaHus
«CEBEPO-KABKA3CKHWM ®EJEPAJIBHBII YHUBEPCUTET)

METOAUYECKHUE YKA3ZAHUA

0 OpraHM3anu 1 IPpOBE€ACHUIO CaMOCTOSITEJIbHOM

padoThI
Mo AMCIUTIIAHE

«IIpoeKkTHBIN MeHEIKMEHT B pellieHUH HHKEHEPHBIX 32121

CrienuajibHOCTh

CraBponoJib, 2026
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Conep:xanue

BBenenue

CamocTosTenbHas padoTa Kak BaxkHeiasi popma yueOHOro mnpoiecca
[lenu 1 OCHOBHBIE 3aJa4K CAMOCTOSITEILHON PabOThHI

Buasl camoctosTenbHOM paboThI

Opranu3zamusi CaMOCTOSTeIIbHONU PadOThI

OO61mue peKOMEHIaINK 110 OPraHUu3aIuid CAMOCTOSTEIILHON PaOOThI
Metoanueckue peKOMEHIAINUH ISl CTYJIEHTOB TI0 OTACIBHBIM (hopMam
CaMOCTOATENIbHON pabOThI

Kpurtepun onieHKH caMOCTOSTEIHHON paOOThI



BBenenue

OcHoBHast 3adada BBHICIIETO OOpa3OBaHUsA 3aKiIO4aeTca B (OPMUPOBAHUU
TBOPYECKOM  JIMYHOCTH  MpodeccuoHana, CIOCOOHOIO K  CaMOpa3BUTHIO,
caM000pa30BaHUIO U NHHOBALIMOHHOM JI€SITEIbHOCTH.

VYcnenHoe ycBoeHrEe JUCHUIUIMH MO Pa3IuyHbIM 00pa30BaTEIbHBIM MPOTrpaMMaM
IpeanoiaraeT akTUBHOE, TBOPUECKOE ydacTue OOydarolerocsi Ha BCeX dTamax ee
OCBOCHMSI NyTEM IUIAHOMEPHOM, IMOBCEIHEBHOW HE TOJBKO ayJUTOPHOM, HO H
CaMOCTOSITENTHON PabOTHI.

CamocrtostenbHass paboTa CTYACHTOB SIBISIETCS OJHOM M3  Ba)KHEMIIMX
COCTaBIIAIONIMX OOpa3zoBarenabHOro mnpoiecca. CamocrosrenbHas paboTa — 3TO
poliecc aKTUBHOTO, IEJICHAMNPABICHHOIO MPUOOPETEHHS 00YUYaIOIMMUCS HOBBIX
3HaHWM, yMeHUul  0e3  HEeMOCPEJACTBEHHOTO  yd4acTHs  IpernojaBaTelis,
XapaKTepU3yIOIIUICs MPEAMETHON HANpaBICHHOCTHIO, 3P(EKTUBHBIM KOHTPOJIEM
Y OLICHKOM pe3yJIbTaTOB AESITEIBHOCTH 00yYatoIIErocs.

O0beM caMoCTOATENBHOM pa0OTHI (B Yacax) ONpeAesieH Y4eOHbIM IIaHOM.
Meroanueckue yka3aHusi IO OpraHU3alMM CaMOCTOSITENIbHOW PaOOThl CTYAEHTOB
(mamee — CPC) sBmsitoTcsl  0053aTENbHOM  YacThi0  Y4eOHO-METOAMYECKUX
KOMITJIEKCOB y4eOHBIX JTUCITUTUINH, peann3yemMbIxX Ha kadenpe
TEIUIOra30CHA0KEHUS U HKCIIEPTU3bI HEABMXKUMOCTH.

MeToauueckie yKa3aHMs [0 OpraHU3alldd CaMOCTOSITENBHOM paboThl AJis
CTYJIEHTOB, Hapsily C METOJAMYECKUMHU YKa3aHHUSIMHU [0  BBINOJHEHUIO
7a00paTOpHBIX PabOT, MNPAKTUYECKUX 3aHATUM U paboTe ¢ JICKIHOHHBIM
MaTepHraioM; 1o (opmam TEKyIIEro, MPOMEXYTOYHOT'O U UTOTOBOTO KOHTPOJIS; 110
BBITIOJIHEHHUIO KYpPCOBBIX PabOT/IPOEKTOB, pacyeTHO-rpapuyecKkux padoT,
KOHTPOJIBHBIX padoT; MO MOJArOTOBKE U 3aIUTE BBITYCKHBIX KBAIU(PHUKAITMOHHBIX
paboT, COCTaBJISAIOT €IWHBIM KOMIUIEKC MeToaudeckoro ooOecreueHus YMK
KaXJI0W y4eOHON NUCUUTUIHHBEI.

[ens meTognueckux ykazanuii CPC — onpenenuts poiib 1 MECTO CAMOCTOSITENIBHOM
paboThI CTYICHTOB B YU4eOHOM MPOIECCe; KOHKPETU3UPOBATH €€ YPOBHU, POPMBI U
BU/IbI; 0000IIUTH METOJIbI U IPUEMBI BBITIOJTHEHHUS OMPEACIICHHBIX THUIIOB yU4eOHBIX
3a/1aHUil; OOBSICHUTH KPUTEPUH OLICHUBAHUSI.

CamocrosiTesibHasA padoTa Kak Ba:kHeiimas popma yueOHOro nmpouecca

CamocTtosTenbHas paboTa - riaHupyemasi yueOHasi, yueOHO-UCCIeI0BaTeNbCKas,
Hay4YHO-HCCJIEIOBATENIbCKasi ~ paboTa  OOydarolIMXCs,  BBINOJHSIEMAass  BO
BHEAyJAUTOPHOE BpeMs IO 3aJaHUI0 W TpPU METOJUYECKOM PYKOBOJCTBE
npernojaBarenisi, HO 0€3 €ero HEeMOCPEICTBEHHOro yuacTus (Mpu YacTHYHOM
HEMOCPE/ICTBEHHOM Yy4YaCTUU MPETOJIaBaTelisi, OCTABIISIONIEM BEAYIIYIO POIb 3a
paboToil 00yJaArOIIIHXCA.

CamocrosTenpHas paboTa 00ydJarOMUXCS B SBISACTCS BAXXHBIM BHUIIOM y4eOHOU U
HAy4YHOW JAesTeIbHOCTU. B cBsi3u ¢ 3TuUM, OOyueHHE BKIJIIOYAaeT B ceOs JBe,



IOPAaKTUUYECKU OJIMHAKOBBIE MO O0BbEMY M B3aUMOBIHMSHHIO YacTH — IIpoliecca
oOydenwust u mporecca camooOydenus. [loaromy CPO nomxkHa ctath 3¢ HEeKTUBHOM
Y LeJICHANPaBICHHON pabOTOM.

KoHuenuueir MoJiepHU3alMA POCCUHUCKOTO0 0Opa3oBaHUs OINpPEAEIIEHbl OCHOBHBIE
3aJlayd BBICUIETO 00pa30BaHUsl — «MOATOTOBKA KBANU(UIIMPOBAHHOTO pa0OTHHKA
COOTBETCTBYIOIIETO YPOBHS U MPOQUIIs, KOHKYPEHTOCIIOCOOHOTO Ha PBIHKE TPY/a,
KOMIIETEHTHOTO, OTBETCTBEHHOT'0, CBOOOJHO BJIAJICIONIETO CBOEH mMpodeccueit u
OPUEHTHPOBAHHOIO B CMEXHBIX O0JACTAX JACSITENBbHOCTH, CIIOCOOHOTO K
3¢(dekTuBHON pabdoTe MO CHEeUUalbHOCTH Ha YpPOBHE MHUPOBBIX CTaHAAPTOB,
FOTOBOIO K IOCTOSIHHOMY MPO(ECCHOHAIBHOMY PpOCTY, COLMAJIbHOW U
npodeccuoHanbHON MOOUITEHOCTH.

Pemenue 3Tux 3a/1a4 HEBO3MOKHO 0€3 MOBBIILIEHUS POJIM CAMOCTOSATEIBHON paObOThI
oOyvarolmuxcs HaJl ydyeOHbIM MaTepuajoM, YCWIEHHS OTBETCTBEHHOCTH
npernojaBaTeNiell  3a  pa3BUTHE HABBIKOB  CaMOCTOSITENIbHOM — paboThl, 3a
CTUMYJHpPOBaHHE TMPO(PECCHOHAIBHOTO pOCTa OOYyYaromMXCsi, BOCIUTAHUE
TBOPYECKON aKTUBHOCTH ¥ HHUIIUATUBEI.

K coBpeMeHHOMY cCHEnUaIuCTy OOIIECTBO MPEIBSBISAET JOCTATOYHO IIUPOKUN
nepeyeHb TPeOOBAHUMN, CPEU KOTOPHIX HEMAJIOBAKHOE 3HAUEHUE MMEET HaJIUuue
y BBIIIYCKHUKOB OIIPENEICHHBIX CIOCOOHOCTEM M YMEHHS CaMOCTOSTEIbHO
NOOBIBaTh 3HAHUS M3 PA3IUYHBIX UCTOYHUKOB, CUCTEMATH3UPOBAThH MOITYUYEHHYIO
uHbOpMaIMIO,  JaBaTb  OLIEHKY  KOHKPETHOH  (PMHAHCOBOM  CHUTYallMH.
dopmupoBaHUE TAKOTO YMEHHUS MPOUCXOANT B TEUCHUE BCETO MEPHOJa 00yUeHUS
gyepe3 yyacTre 00yJaroImuxcs B MPaKTUIECKUX 3aHITHSIX, Ta00paTOPHBIX paboTax,
BBITNIOJTHEHHE KOHTPOJIBHBIX U pacueTHO-IpaduuecKkux paboT, HallMCaHUE KypCOBBIX
paboT (IIPOEKTOB) M BBIMYCKHBIX KBadu(HUKAIMOHHBIX paboT. [lpu 3TOM
caMoCTOsITeNIbHAsT paboTa 00yYaroIIMXCsl UTPAET PEHIAIOIIYI0 POJIb B XOJI€ BCETO
y4eOHOro Impoiecca.

@opMBI CaMOCTOSATENBHOM PabOTHI CTYJEHTOB pa3HOOOpa3Hbl. OHU BKIIOYAIOT B
ceost:

- U3y4YEHUE M CHCTEMAaTU3alMI0 O(QULHUAIBHBIX FOCYJapCTBEHHBIX JOKYMEHTOB -
3aKOHOB, IIOCTAHOBJICHUH, YKa30B, HOPMATUBHO-UHCTPYKLIMOHHBIX U CIIPABOYHBIX
MaTepuajIoB  C  HCIOJIb30BAHUEM  HMH(POPMAIMOHHO-TIOMCKOBBIX  CHCTEM
«KoncynbTanT-mitocy, «l'apanty, rinodansHoil cetu « HTepHeT»;

- u3ydyeHue YyuyeOHOM, HAyyHOW U METOJAMYECKON JIUTEpaTyphl, MaTepUATIOB
NEPUOANYECKUX M3JAHUHN C MPUBJICUECHUEM DIIEKTPOHHBIX CPEACTB O(UIIMATHHOH,
CTaTUCTUYECKOW, IEPUOANYECKON ¥ HAYIHON HHPOPMAIINH;

- TOJIrOTOBKY JOKJIaJ0B U peepaToB, HAIIMCAaHUE BBIITYCKHBIX KBATU(PHUKAITMOHHBIX
pabor;

- ydactue B palbOTe CTYIEHYECKHX KOH(EpeHIUH, KOMIUIEKCHBIX Hay4HbIX
UCCJIEI0BAHUSIX.

CamocrosTenbHas paboTa NpuoOIIAET CTYIEHTOB K HAYYHOMY TBOPYECTBY, TOUCKY
Y PEIICHHUIO aKTYaJbHBIX COBPEMEHHBIX MPOOIIEM.



I_Ie.lm H OCHOBHBIC 3aJJa4YH CaMOCTOSITEJIbHOM paﬁoTbl

Benymas nenps opranuzanuu u ocymectsienuss CPM nomkHa coBnanars ¢ HENbIO
oOy4eHHsl CTyZieHTa — NoJAroToBKoi O6akanaspa. I[Ipu opranuzanuu CPM BaxHBIM
Y HEOOXOMMBIM YCIIOBUEM CTAaHOBATCA (POPMUPOBAHUE YMEHHUSI CAMOCTOSATEIbHON
paboTHhI JUIs e TEIbHOCTH.

[lenu camocToATETHLHOM pabOTHI:

- CHCTEMaTu3alus M 3aKPEIUVICHUE IIOJYyYEHHBIX TEOPETUYECKUX 3HAHUU H
IIPAKTUYECKUX YMEHUM;

- yriryOJieHre U paclIMpeHne TEOPETUUECKUX 3HAaHUM;

- (hopMHpOBaHME YMEHUH HCII0JIb30BATh HOPMATHUBHYIO, NMPABOBYIO, CIPABOYHYIO
JOKYMEHTALUIO U CIIELUAIbHYIO JINTEPATYPY;

- Ppa3BUTHE T[I03HABATEIbHBIX CIOCOOHOCTEH, AKTUBHOCTH OOYyYaroIUXCH,
TBOPYECKOW  WHULHATHBBI, CaMOCTOSITENIBHOCTH, OTBETCTBEHHOCTH W
OpPraHW30BaHHOCTH;

- (hopMupoBaHKE CAMOCTOSTEILHOCTH MBIIIICHHSI, CHOCOOHOCTEH K CaMOpPa3BUTHIO,
CaMOCOBEPIIEHCTBOBAHUIO U CAMOpEAIN3aLnu;

- Pa3BUTHUE UCCIIEAOBATEIBCKUX YMEHUM.

OcHoBHbIMU 3a1auamu CPM sBIsroTCS:

- CHCTEMAaTH3alWsl M 3aKPEIUICHUE TOJYYEHHBIX TEOPETUYECKUX 3HAHUU H
IIPAKTUYECKUX YMEHU;

- yIuIyOJIeHHE U PaclIMpPEHUE TEOPETUYECKUX 3HAHUM;

- (popMHupOBaHUE YMEHUH HCNOIb30BaTh HOPMATUBHYIO, IIPABOBYIO, CIIPABOYHYO
JOKYMEHTALUIO U CIIEHUAJIbHYIO JIUTEPATYPY;

- pa3BUTHE MMO3HABATEIbHBIX CIOCOOHOCTEN U AKTUBHOCTHU CTYJIEHTOB: TBOPUYECKON
VMHHLIMATUBBI, CAMOCTOSTEIbHOCTH, OTBETCTBEHHOCTH U OPTaHU30BAHHOCTH;

- (hopMHpOBaHUE CAMOCTOSITEILHOCTH MBIIIJIEHHUS, CHOCOOHOCTEH K CAaMOPa3BUTHIO,
CaMOCOBEPUIEHCTBOBAHUIO U CaMOpPEAIN3aLINH;

- pa3BUTHE UCCIIEI0BATEIbCKUX YMEHUM;

- HUCHOJb30BAaHUE MaTepuana, COOpaHHOTO M  MOJIYYEHHOIO B  XOJ€
CaMOCTOSITENIbHBIX 3aHSATUII Ha CEMHHapax, Ha MPAKTUYECKUX U JIabOopaTOPHBIX
3aHATHUAX, NMPU HAMHCAHUU KYPCOBBIX M BBIITYCKHOW KBalIM(PHUKAIIMOHHON padorT,
st 3(PEeKTUBHONW TOATOTOBKM K MPOMEXKYTOYHOW aTTECTalMu - 3a4eTaM u
DK3aMEHaM.

Buabl camocTosiTeibHOM padoThl

CamocrosiTenbHast paboTa BKIIOYAET:

- CAaMOCTOSITEJIbHOE U3YUYEHHE OCHOBHOM M JIOMIOJTHUTEIBHOM JIUTEPATYPHI;
- IOATOTOBKA K JEKIIUSIM;

- IOJATOTOBKA K MPAKTUYECKUM 3aHSITUSIM;



- IOATrOTOBKA K TEKYLIEH U IPOMEKYTOYHON aTTECTALIUH.

JUiss  BBITIOMTHEHUST ~ CAMOCTOSITEIBHOM  pabOThI  CTyJAEHTaAM  HEOOXOAMMO
O3HAKOMUTBLCS C COJIEp)KaHHeM paboueil mporpaMMbl JUCHUIUIUHBI, C LEISIMU U
3a/lauaM¥ JTUCLHMIUIMHBI, €€ CBS3SIMU C IPYTHUMU JTUCIUIUIMHAMUA 00pa30oBaTeIbHON
MpOrpaMMbl, METOJIMYECKUMHU pa3paboTKaMu MO JaHHOW TUCIUILIMHE, C TpapukoM
KOHCYJIbTAIIMM ITpenojiapareneit kadeapsl, ¢ IEpeuHeM pecypcoB HHOOPMAITMOHHO-
TEJIEKOMMYHUKAIIMOHHON ceTn «WHTepHeT», HEOOXOAMMBIX MJiI OCBOCHUS
JVCLUIUINHBL.

Opranuszanus caMoCTOATEILHON padoThI

CamocrosiTenbHas paboTa CTyJIEHTa — CHOCOO aKTHBHOTO, II€JIEHANpPaBIEHHOTO
npUOOPETEHHUST HOBBIX 3HAHUI U YMEHHI 0€3 HEMOCPECTBEHHOTO YYacTUsl B 3TOM
IpoLecce NPENogaBaTeIeH.

OpraHu3alluoOHHbIE ~ MEPONPHUATHS, O0OecledynBaroOnIie pPa3BUTHE  HABHIKOB
CaMOCTOSITENTLHOW PabOThI CTY/IEHTOB, BOCIIUTAHUE MX TBOPYECKOW aKTHBHOCTH U
WHULMATUBBI, a Takke, B  LEJIOM, OO0ECHeYHBaIOIME  HOPMAJIbHOE
(GyHKUIHOHUPOBAHUE CAMOCTOSITEIBHON pabOThI CTYIEHTOB, JOJKHBI OCHOBBIBATHCS
Ha CIEAYIOUIMX IPEANOChIIKAX:

- caMocTosTelbHas padoTa JOKHA OBITh KOHKPETHOM MO CBOEH MpeaMeTHOU
HaIlPaBJIEHHOCTH;

- camocrosiTenbHas paboTa  JOHKHA  COMPOBOXKAATHCA  3(PPEKTUBHBIM,
HEINPEPHIBHBIM KOHTPOJIEM U OLIEHKOU €€ Pe3ysIbTaToB.

[IpeamMeTHO W coaepXkaTelbHO  CaMOCTOSITEeNIbHAs paboTa  ompenensiercs
benepanbHBIM rOCyIapCTBEHHBIM 00pa30BaTEIbHBIM CTAaHAAPTOM I10 HAMPABIICHUIO
MOJTOTOBKM, OCHOBHOW 00pa30BaTEeNIbHOW MPOTrpaMMOM, Y4YeOHBIM TJIAHOM,
paboyrMu MporpaMMaMH JUCIUIIINH.

KonTponb camocTosTensHOM paboThl U OLIEHKA €€ PE3YJIbTaTOB OPraHU3YIOTCS Kak
€MHCTBO JIBYX (POpM:

- CAMOKOHTPOJIb U CAMOOIICHKA;

- BHEIIHUN KOHTPOJb U OLEHKA CO CTOPOHBI MPENOAAaBATENEH, FOCY1apCTBEHHBIX
HK3aMEHAIMOHHBIX KOMUCCUN U JIp.

O01mue peKoMeHIAIUHU 0 OPTAHU3AIUU CAMOCTOSITEIbHON PadoThI

Opranuszaiusi caMOCTOSITENIbHOM pabOThl HaIpaBlieHa Ha PEIICHHE CIeAYIONINX
3ajay:

a) 3aKperuieHre, 0000IIeHNe U MOBTOPEHHUE MPONJEHHOT0 Yy4eOHOro marepuaa;
MPUMEHEHUE TMOTYUYEHHBIX 3HAHUN B TPAJAUIMOHHBIX MEAArOrMYeCKUX CUTYaIlUSIX
U TIPU PELIEHUH 33/1a4 BBICOKOT'O YPOBHS HEOIPEIETICHHOCTH;

0) COBEpIICHCTBOBAaHME YMEHUI U HaBBIKOB IO HU3y4aeMON TUCIUILIMHE;
(bopMHpOBaHNE MEKITPEAMETHBIX, O0IICYYEOHBIX, HCCIE0BATENBCKUX YMEHHI;



B) AaKTUBHU3alUs Y4YyeOHOM M  HAyYHO-UCCJIEIOBATEIbCKOW  JAESITEIbHOCTU
00yJaronmxcs, €e MaKCUMallbHasl MHANBUAYATH3AIHs C yYeTOM HUHIUBUIYaJbHBIX
0COOEHHOCTEH U aKaJIeMHUYECKON yCIIEBAEMOCTHU CTYIEHTOB;

r) ¢opMupoBaHUE TOTOBHOCTH CTYJIEHTOB K CaMOOOpa30BaHHIO B TE€YEHHE BCe
KHU3HU.

Bunamu 3aHATHI 17151 CAMOCTOSTENBHONW pabOThI MOTYT OBITH:

Jna oénadenun 3SHanuamu:

- yTeHHe TeKkcTa (yuyeOHHKa, MEPBOMCTOYHHUKA, JOMOJHUTEIBHOM JHMTEpaTyphl,
KOHCIIEKTOB JICKITHH );

- COCTaBJICHHUE IJIaHa TEKCTa, rpayuuecKoe N300paKeHNE CTPYKTYPhI TEKCTA;

- KOHCIIEKTUPOBAHHE TEKCTa; BBIMUCKM W3 TEKCTa, padoTa cO CJIOBapsSIMH U
CIpPaBOYHHUKAMH, 03HAKOMJIEHHE C HOpPMATUBHBIMU JJOKYMEHTaMU;

- yueOHO-HUcclie[JoBaTenbcKas paboTa, UCHOJIb30BAaHUE AyIHWO U BUJCO3AIMCEH,
KOMIBIOTEPHON TEXHUKH, HMHTEPHETA U JIp.

/lna 3aKkpennienun u cucmemamu3zayuu 3HAHUIL:

- paboTa ¢ KOHCIIEKTOM JIEKIIUi1, TOBTOPHAs paboTa HaJl MaTepUaIOM;

- COCTaBJICHHUE TJIaHa U TE3UCOB OTBETA;

- COCTaBJICHHE TaOJIUI] 111 CUCTEMAaTU3alluK y4eOHOro MaTepuana;

- OTBETHI HAa KOHTPOJIbHBIE BOIIPOCHI;

- aHajmuTHYecKas o0paboTka TekcTa (aHHOTUPOBAaHUE, PELEH3UPOBAHHE,
pedepupoBaHre, KOHTEHT-aHAIU3);

- MOJrOTOBKA COOOILEHHUS JIJIsl BBICTYIJIEHUSI HA KOH(EepEeHIUH;

- IOATOTOBKA pedepaToB, TOKIAIOB;

- cocTaBjeHue oudauorpadumu.

Jna popmuposanusa ymenuii:

- BBITIOJIHEHUE KOHTPOJILHBIX PadoT;

- BBITIOJIHEHUE YEPTEKEN, CXeM, pacyeTHO-TpadudecKkux padoT;

- TPOCKTUPOBAHWE ¥ MOJCIUPOBAHME pPa3HbIX BHUJOB H KOMIIOHECHTOB
po(ecCUOHaNBHOMN eI TeIbHOCTH.

- IOATOTOBKA KYpPCOBBIX U JUIUIOMHBIX pa0boT (IIPOEKTOB);

na hopmuposanua komnemenyuii:

- IPUHSTUE PELICHUM 110 KOHKPETHOU CUTYaLlNH;

- rpaMOTHasi GOpMYJIMPOBKA 3aJaHUS JUIS UCTIOTHEHUS;

- OpraHu3anus KOHTPOJIA 10 cepam AesTeIbHOCTH.

MeToauyeckue peKoOMeHIAIUM /JIsl CTY/IEHTOB 10 0TAeJbHbIM (hopMam
CAMOCTOSITEIbHOM PadoThI

Cucrema BY30BCKOI'O oOy4eHus OAPa3yMEBACT 3HAYUTEIBHYIO
CaMOCTOSATEJIBHOCTh ~ CTYJEHTOB B IUIAHHPOBAaHWM M OpraHU3aluu  CBOEH
NEeSATEIbHOCTH.

CaMocTosiTe/IbHOE H3yYeHHEe OCHOBHOM M J10NOJHUTEJIbHOM JTUTEPATYpPhbI



PabGora c¢ nuTepaTypoil SBISETCS OCHOBHBIM METOJOM CaMOCTOSATEIbHOIO
OBNAJCHUSI 3HAHUSAMHU. OTO CIOXKHBIA TMpoLecc, TpeOyomud BbIPAOOTKH
OINPEJEIICHHBIX HABBIKOB, MO3TOMY CTYJEHTY HYXHO O053aTE€bHO HAay4YHTbCS
paboTaTh ¢ KHUTOM.
OcMbIciieHHne TUTepaTypbl TPEOYET CUCTEMHOTO MOJX0/]a K OCBOEHUIO MaTepHalla.
B pabore c nureparypoll CHUCTEMHBIH MOAXOJA HPENYyCMaTPUBAET HE TOJBKO
TIIATEJIbHOE (MHOIJIa MHOTOKPAaTHOE) YTEHHE TEKCTa M U3yYeHHUE ClieluaIbHOU
JUTEPATYPBI, HO U OOpAIllEHHE K TONOJHUTEIbHBIM UCTOYHUKAM — CIIPABOYHUKAM,
SHUUKIONEAMUSIM, CJOBapsM. OTH HMCTOYHUKHM — BaXKHOE IMOACHOpPbE B
CaMOCTOATENBLHON paboTe CTYyAEHTa, MOCKOIbKY IyOOKOe M3ydeHHME MMEHHO HX
MaTepUaJioB  MO3BOJUT CTYACHTY YBEPEHHO «paclo3HaBaTh», a 3aTeM
CaMOCTOSITEJIBHO OIEPUPOBaTh TEOPETUUECKUMM KATErOpUSAMHU M TOHSATHUSIMU,
CJIEIOBAaTEIbHO — OCBOMTH HOBEHMIIYIO HAYyYHYK TepMHUHOJIOTHIO. Takoro popna
paboTa ¢ auTepaTypoil oOecrieurnBaeT peIIeHrue CTYACHTOM IOCTaBICHHOW mepen
HUM 33J1a4d (MOJArOTOBKA K MPAKTUYECKOMY 3aHSTHIO, BBIIIOJIHEHHE KOHTPOJIBHOM
paboTHI U T.1.).
Boi6op nuTeparypbl IS U3y4YeHHUsS JeNaeTcss OOBIYHO MO MPEeBAPUTEIBLHOMY
CIOMCKY JIMTEepaTypbl, KOTOpPBIH  BblJaJd IpenojaBaTenb, JHOO  IMyTeM
camMocTosITeIbHOro  orbopa MarepuanoB. Ilocme 3TOro HEmocpencTBEHHO
HAaYMHAETCS U3yUECHHE MaTeprasa, U3JI0KEHHOTO B KHUTE.
Haubonee HanexHbIii cnocod coOpath HY)XHBIH MaTepuan — COCTaBUTh IUIAH WU
KOHCIIEKT. Koncnexkm, naan-Koncnekm — 3TO TOCHeoBaTeNbHas (UKcanus
O0TOOpaHHON U 00 lyMaHHOM B MPOILECCE UTEHUSI HUHPOPMALIUH.
Lleny — 3adukcupoBaTh, nepepadoTaTh TOT WIM HMHOM HayyHbIH TekcT. OHH
MO3BOJIIIOT BOCCTAHOBUTH B NMaMATH paHee MPOYUTAHHOE O€3 JONOJHUTEIBHOIO
oOpalieHus K cCaMOl KHUTE.
IInan — 3TO «CKENeT» TEKCTa, OH KOMIAKTHO OTPAXKaeT IOCJIEA0BATEIBHOCTh
u3soxeHuss Mmarepuana. Ilman kak ¢opma 3amucu 0O0bIYMHO Oosiee MOJIPOOHO
NepeaeT COoAepKAaHUE YacTe TEKCTa, YEM OIJIaBJI€HUE KHUTH WM M0J3aroJ0BKU
crareil. Camble Ba)KHbIE MECTa B KHUI€ OTMEUYaNTe, UCIOJb3Ys ISl ITOrO JIETKO
CTHpAIOLIUIICS KapaHAalll WK BKJIaJHbIE JUCTKHU. 3alUCh JIFOObIX IUIAHOB CIEAYEeT
JieJIaTh TakK, 4YTOObI €€ JIETKO MOKHO ObUIO OXBAaTUTh OJHUM B3IJISIIOM.
Bes pekoMeHayemass Il M3yYEHHs] Kypca JMTepaTypa MOApa3fessieTcsl Ha
OCHOBHYIO U JIONOJIHUTENbHYIO. K OCHOBHOI JUTEpaType OTHOCATCS MCTOYHMKH,
HE0OXO0AMMBbIE JI TOJIHOTO U TBEPJIOTO YCBOCHHUS y4eOHOT0 MaTepuaa (Y4eOHUKN
U yueOHble nmocobus). Heo0XouMoCTh M3yYeHHs JOMOJHUTEIbHON JUTEepaTyphbl
JTUKTYETCs IPEXIe BCEro TeM, UTO B YUEOHOM nuTeparype (yueOHUKax) 3a4acTyro
OCTAlOTCS. HEOCBEIIEHHBIMH COBPEMEHHBIE MpPOOJIEMBbI, a TaKKe HE HaxOIsIT
OTpa’K€HHE HOBBIE IOKYMEHTHI, COOBITHSI, ABJICHUS, HAYYHBIE OTKPBITUS IOCIETHUX
aer. IlosTomMy JomonaHUTENbHAas JUTEpaTypa peKoMeHayercs st Ooiee
yTIyOJIEHHOTO U3Y4YeHUs! IPOrpaMMHOT0 MaTepuarna.

IoaroroBka K JieKIMAM U Pa00Ta ¢ KOHCIIEKTOM JIeKIUM



[Ipy mOATrOTOBKE K JIEKIUHU CTYJAEHTHI JIOJKHBI IPEABAPUTEILHO O3HAKOMUTBLCS C
y4eOHBIM MaTepHUaioM MO JaHHOW TeM€ W TMPU KOHCIEKTHPOBAHWUU JICKIIUU
aKIICHTUPOBATh BHUMAHHE HA HOBBIX TEOPETHUUYECKUX IMOJOXKECHUSX, MPABOBBIX U
WHBIX JAHHBIX, HE HAIIEIIIUX OTPAKEHUs B yUeOHOU TuTeparype.
Jlexuust MeeT 1enb — CUCTeMaTH3allisd OCHOBBI HAyUHbIX 3HAHUU 10 JUCIUIUIMHE,
CKOHIIEHTPUPOBATh BHUMaHUE oOOydYaroumxcsi Ha Haubojee aKTyalbHBIX
npo0iemax.
B xone nexkmmii mpemojaBarens HW3jaraeT M Pa3bACHAET OCHOBHBIC, HanOoJiee
CJIOKHBIE IOHATHSI TEMBI, a TAKKE CBSI3aHHBIE C HEW TEOPETUUECKHUE U MPAKTHYECKUE
npobnemsl. JlaeT pexkoMeHJaluuu Ha MPAKTHYECKUE 3aHSATME M YKa3aHus Ha
CaMOCTOATENbHYIO PadoTy.
[IpeaBapurtenbHoe HE YriIyOJIeHHOE 3HAKOMCTBO C MAaTEPUAJIOM OYEPEAHON JIEKIIUU
naer MHoroe. CTyJIeHThl IMOJIy4aloT o0llee NPeACTaBICHUE O €€ COACpPKAHUU U
CTPYKTYpE, O I1aBHBIX U BTOPOCTENEHHBIX BOMPOCAX, O TEPMUHAX U ONPEICICHUSIX.
Bce aTo o6nergaet paboTy Ha JICKIIUU U ACNIaeT €€ IeIeyCTPEMICHHOM.
OCHOBHBIE MOMEHTHI JIEKITMOHHBIX 3aHATUN KOHCIEKTUPYIOTCA. OTNENbHbIE TEMbI
IpeajaratoTcs s CaMOCTOSITENbHOTO U3YYEHUS! ¢ 0053aTeNIbHBIM COCTaBIECHUEM
KOHCIIEKTA.
Kparkue 3amucu JneKkiui, UX KOHCIIEKTUPOBAHHE IMOMOTAET YCBOUTH YUYECOHBIN
Matepuall. KOHCHEKT sBJsieTCS TMOJIE3HBIM TOTJla, KOrJa 3aluCaHoO CaMoe
CYILLIECTBEHHOE, OCHOBHOE U CAEJIAHO 3TO CAMUM OOYYarOIUMCS.
3anuch JIGKIMM PEKOMEHAYETCSl BECTH 10 BO3MOXKHOCTU COOCTBEHHBIMU
dbopmynupoBkamu. JKenaTenbHO 3amUCh OCYIIECTBIATh Ha OJHOM CTpaHUIE, a
CJIETIOUIYI0 OCTaBISATh AJI MPOPAOOTKH Y4eOHOr0o MaTepHralia CaMOCTOSTENbHO B
JOMAIIHUX YCIIOBHSIX.
CaMmocTosTeNnbHYI0O paboTy cleAyeT HauMHAaTh C JOpa0OTKH KOHCIIEKTA,
YKEJAaTeJIbHO B TOT K€ JIEHb, [T0Ka BPEMS HE CTEPJIO COAEPKAHKE JIEKLIUH U3 TAMSATH.
C unenbto 10pabOTKM HEOOXOIMMO B TMEPBYIO OYEpeab IPOYUTATh 3aIlUCH,
BOCCTAHOBUTH TEKCT B MaMATH, a TaKXK€ HCIPABUThb OIMUCKH, pacmiudpoBaTh HE
IIPUHATHIE PAHEE COKPALIEHUsA, 3alOJIHUTh MPOIYUIEHHBIE MECTa, MOHATh TEKCT,
BHUKHYTh B €ro cMmbici. Jlasee mnpouyuTaTe Marepual IO PEKOMEHIYyeMOW
JauTepaType, pazpeuas B X0J€ UTeHHS, BO3HUKIINE paHee 3aTPyIHEHHUS], BOIPOCHI,
a TaKKe JIOTOJIHEHUS W UCIPABISAS CBOM 3alUCH. 3alHUCH JOJDKHBI OBIThH
HarJIAIHBIMU, JUISL YETro CIeQyeT NPUMEHSTh pa3IMyHble CIOCOObI BblaeneHul. B
X0J1e J0Pa0OTKU KOHCIIEKTA YTIyOJIsI0TCS, pACIIUPSIIOTCS U 3aKPETUIIOTCS 3HAHUSA,
a TaKXKe JIOMOJIHSIETCS, UCTIPABIISIETCSA U COBEPIIEHCTBYETCS KOHCIICKT.
PaboTas HaJ KOHCHEKTOM JIEKIIMM, BCEr/la HEOOXOAMMO HCIOIb30BaTh HE TOJBKO
y4eOHUK, HO U Ty JIUTEPATYPY, KOTOPYIO TOMOIHUTEIHLHO PEKOMEHI0BAN JIEKTOP.
iMeHHO Takas cepbe3Hasi, KpOMOTIWBas padoTa ¢ JEKIMOHHBIM MaTepHaIOM
MO3BOJIMT ITyOOKO OBJIAJIETh 3HAHUSIMHU.

IHoaroroBka K NpakTU4YeCKUM 3aHATUAM



[lenpi0 TPaKTUYECKUX 3aHATHA SBISETCA TMOJydeHHE Oa30BBIX HABBIKOB II0
NPUMEHEHUI0O TEOPETUYECKUX 3HAHMA. OTO HEOOXOAMMO TIPU PEIICHUU
BCEBO3MOJKHBIX 33/1a4 HA Pa3JIMYHbIX 3TANaxX NPAKTUYECKOMN €SI TEIbHOCTH.
3aga4u MOATOTOBKU U MPOBEICHUS TPAKTUUECKUX 3aHSITUH:
- 3aKpeIJICHUE U yriiyOJieHue 3HaHul;
- CO3/IaHUE MPAKTUYECKUX HABBIKOB U YMEHUN B MPAKTUYECKOUN NEATEIIBHOCTH U
MOBCEIHEBHOM >KW3HM [JIs: IOWUCKA, NEPBUYHOIO aHAIN3a W UCIOJIb30BaHUsA
uH(popMaIuy;
- aHAJIM3a KOHKPETHBIX CUTYallui U YCIOBUM UX pealin3allly;
- UBJIOXKEHUS M apryMEHTallMi COOCTBEHHBIX CYXXJICHHM MO MPaKTUYECKOU
CUTYalluu;
- pa3BUTHE CTPEMJICHHS U CIOCOOHOCTH K CaMOCTOSITEJIBHOMY HCCIIECOBAHUIO
M3y4aeMBbIX PEATBbHOCTEN, UX KPUTHYECKON OLICHKHU.
IToaroroBka K MpakTUUECKUM 3aHSITUSAM BKJIIOUAET: U3yUYCHHE HOPMATUBHBIX aKTOB,
y4eOHOM TUTepaTyphl, JIEKIIMOHHOTO MaTepHasa; HoAroToBKa pedepaTos.
[IpakTyeckue 3aHATHS 1O AUCHUIUIMHE MPOBOIATCS B GopMe pa3IuyHbIX
JTUCKyCCUM (CEeMMHApCKUX 3aHATUM) M (WIM) aHaliW3a KOHKPETHBIX CUTYyallui
(BBITIOJTHEHUE MPAKTUYECKUX 3aTaHU).

IHoaroroBka K Tekyuie U NPOMeKYTOYHON aTTecCTalMu
Cucrema KOHTpOJIS BKIIIOYAEeT B ce0s TEKYIMIUA M MPOMEKYTOUHBINH KOHTPOJIb.
Tekyiuii KOHTPOJIb JOJAKEH ObITh HeNpepbIBHbIM. DOPMBI TEKYIIETO KOHTPOJIS
YCTaHaBJIMBAIOTCS IO YCMOTPEHUIO MpenogaBatTens. [I[poMexxyTouHbI KOHTPOJIb —
3TO UTOT PabOTHI CTYJIEHTA 32 CEMECTP C YYETOM BCEX BHJIOB YUeOHOMH paOOTHI.
Texkywuit konmponaw. TeKylIUi KOHTPOJIb YCIEBAEMOCTH OOYYAIOIIMXCS — 3TO
CUCTEeMaTHYeCKasl MPOBEPKa yUeOHBIX JOCTHKEHUN 00ydaroImuxcs, MpoBOANMAs B
LEsAX OLICHMBAHUS XOJla OCBOCHHUSI MNHCIUIUIMH B COOTBETCTBUU C pabouei
MIPOTPAMMOM.
Texymmuii KOHTPOJb YCIEBAEMOCTH CTYJEHTOB OYHOW (OpMBI 00yyeHUs
MPOBOJUTCS MO BCEM AUCIMIUIMHAM YYEOHOIO IJIaHA B TEYEHUE CEMECTPA:
— Ha JabopaTOpHBIX, CEMUHAPCKHUX, MPAKTUYECKUX 3aHATHUSAX, MO KOTOPHIM
paboyuMu MporpaMmmMaMu JUCIUIUIHH MPEyCMOTPEHBI OTYETHOCTH;
— 1o BceM (¢GopMaM CaMOCTOSITEIbHOM pabOThl CTYJACHTOB B 3apaHee
YCTaHOBJIEHHOE BpEMSL.
Texymuii KOHTPOJIb YCIEBAEMOCTH CTYIEHTOB OCYILECTBIIAECTCS MPENOJaBaTeIsIMu
Kadenp, 3a KOTOPBIMHU 3aKpEIUIeHbl JUCHUIUIMHBI y4eOHOro IIaHa, U MOXKET
MPOBOJUTHLCA B CIEAYIOMMX (hopmax:
- cobecegoBaHue,
- KOHTpOJIbHAs padoTa,
- 3aMIUTa 1abopaTopHOH PabOTHI,
- pedepara,
- pacuetHo-rpaduueckas padbora, u Jip.
Bunbl M cpoku MNpoBeAEHUS TEKYILIEr0 KOHTPOJIS YCHEBAEMOCTH CTYACHTOB
yCTaHaBJIMBAIOTCS paboyeil MporpaMMoil TUCIUIUIAHBI.



Tekymmi KOHTPOJIb YCHEBAEMOCTH SBIISIETCA 3JIEMEHTOM BHYTPHUBY30BCKOU
CUCTEMbl KOHTPOJS KauyecTBa IMOATOTOBKM OOYYalOIIMXCS U CIIOCOOCTBYET
AKTUBHU3AIIMM TO3HABATEIILHON NIESITEIbHOCTU CTYJIEHTOB B XOJ€ ayJAUTOPHBIX
3aHSATUNA, TPU BBINOJHEHUM MPOTPAMM CaMOCTOSATEIIBHOM W WHIWBHUIYaJbHOU
paboThI.

Texkymuidi  KOHTPOJb  YCIIEBAEMOCTH  JIOJDKEH  YYHUTHIBaTh  BBIIIOJIHEHUE
OOy4YaroMIMMHUCS BCEX BHJIOB YYEOHBIX 3aHATUN, MPEAYCMOTPEHHBIX Y4eOHBIM
IIaHOM W pabodeid  mporpaMMoi  JUCHUIUIMHBI,  CaMOCTOSTEILHYIO,
UCCIIEIOBATENBCKYIO Pa0OTY U MOCENIAEMOCTh YUYEOHBIX 3aHSATUM.

AHanu3 pe3yabTaTOB TEKYIIEro KOHTPOJS CTYACHTOB, OOYyYalOIIUXCS Ha OCHOBE
PEUTUHTOBOM OIEHKHU 3HAHUM, OOBIYHO MPOBOJUTCS 2 paza B CEMECTp, HAIPUMeEp:
— B [IEPBOM MOJIYroJiuu - Ha 1 HOsOPs, Ha 10 nexadps;

— BO BTOPOM NOJIyroauu - Ha 1 anpens, Ha 20 mast.

AHanu3 pe3yiabTaTOB TEKYIIETO0 KOHTPOJS CTYAEHTOB, HE YYacTBYIOIIMX B
PEHUTHUHIOBOM CHUCTEME OIIEHKHM 3HAHWM, TPOBOJUTCS B MHCTUTYTaX: K YKa3aHHBIM
BBIIIE JIaTaM UTOTH TEKYIIEro KOHTPOJISI U KOJUYECTBO MPOIMYIIEHHBIX 3aHATHH (B
yacax) MpenojaBareiid, BEAYIIME 3aHSATHSA, MPOCTABISIOT B JIUCTHI TEKYIIETO
KOHTPOJISl yCIIEBAEMOCTH, KOTOPBIE aHATU3ZUPYIOTCS U XPAHATCA B UHCTUTYTaX.
Ilpomesricymounaa ammecmayua. llpomexyrouHas arrectauus IpU3BaHa
OIICHUTHh YPOBEHHb C(POPMUPOBAHHOCTH KOMIIETECHIIUM, TIOJYYCHHBIX CTYJACHTAMH B
MpOIIECCe M3YUYECHUS] TUCHUUIUIMHBI, KYpPCOBOTO MPOEKTUPOBAHUS U OOECIECUUTH
KOHTPOJIb Kaue€CTBa OCBOEHUSI 00Pa30BATEIIbHBIX MTPOTPAMM.

[TpomexxyTouHast aTTecTalus MPOBOAUTCS 1O 3aBEPIICHUM U3YUYEHUS KaKoul - 1100
JVCHUTIAHBIL.

®opmamu TPOMEKYTOUHOM aTTECTALMU SBIISIOTCS 3a4€T U SK3aMEH.

[Ipu siBKe Ha MPOMEKYTOUHYIO ATTECTAIMI0 OOYYAIOIIMICS 00s13aH MPETbIBUTH
3aueTHYI0 KHIDKKY. Damuims oOydaromerocss JOHKHA 3HAYUTHCS B 3a4ETHO-
HK3aMEHAIIMOHHON BEJOMOCTH.

3a4yeThl CTYJAEHTAM 0 U3Yy4aeMbIM JUCHHUIUIMHAM BBICTABIISIOTCS MPENOIABATEIIEM,
MPOBOJUBIIUM MPAKTUYECKHUE, CEMUHAPCKUE WJIU JIAOOPATOPHBIE 3aHSTHS TPYIIIbI
(moarpynmel), Ha MOCIEHEM 3aHSATUU MO pe3yJibTaTaM paboTsl B cemectpe. s
CTYJICHTOB, 00YYarOIINXCS Ha OCHOBE PEHTUHIOBOM CUCTEMBI OIIEHKH 3HAHUM, 3a4eT
BBICTABJISIETCSI ABTOMATUYECKHM TMPU YCIOBUM CHAYM BCEX KOHTPOJIbHBIX
MEpONPUSITUN, TPETyCMOTPEHHBIX TEKYIIIUM KOHTPOJIEM YCIIEBAEMOCTH.

KpuTtepuu oneHKku caMocTosITE/IbHOI padoThI

Komnerenuuu (3HaHus, yMEHUS U HABBIKH) CTYJIE€HTOB OLIEHUBAIOTCS OLICHKaMHU:
- «OTIIUYHOY;

- «XOpOIIOY;

- «yZOBJIETBOPUTEIHHOY;

- «HEYJIOBJIIETBOPUTEIBHOY;

- «3aYTEHOY;



- «HE 3aUTCHO.
3a4deThl OIEHUBAIOTCS OTMETKOM: «3a4TEHOY, «HE 3aUTCHOY.

3adeTel C OIIGHKOH OIICHHUBAIOTCA I10 IATHOAIBHOM CHCTEME. «OTIWYHOY,
«XOpOUIO», KYAOBIECTBOPUTEIBLHOY» U «HEYIOBICTBOPUTEIBHOY.

ITo xypcoBbIM paboTam (mpoekTaM) B 00s13aT€IbHOM TOPSIIKE BBICTABISETCS 3a4eT
C OIIEHKO.

DK3aMeHBbI OIICHUBAIOTCA IO MATHOAUIPHOM CHCTEME: «OTIUYHO», «XOPOIIO»,
«YJIOBJIETBOPUTEIHLHO» U «HEYJIOBJIETBOPUTEIHHOY.

OCHOBHBIE KPUTEPUH OLICHUBAHUSA KOMIIETEHIINAN:

OTMeTKa «3a4TE€HO» CTABUTCS CTYJACHTaM, YCIEIIHO OOydYarolmMuMcsl MO JaHHOU
JUCIUIJIMHE B CEMECTPE M HE HMEIOIIUMM 33J0JDKCHHOCTEW IO pe3ysibTaTam
TEKYIIEr0 KOHTPOJISI YCIIEBAEMOCTH.

OTMeTKa «HE 3a4T€HO» CTABUTCS CTYACHTY, HMEIOIIEMY 3aJ0JKEHHOCTH TI0
pe3yJibTaTaM TEKYLIEro KOHTPOJIS YCIIEBAEMOCTH 0 JaHHOM AUCIUILIIMHE.

OlnieHKa «OTJIMYHO» BBICTABIAETCS CTYACHTY, €CJIM OH IIYOOKO Y MPOYHO YCBOWJI
MPOrPAMMHBIN MaTepHrall, UCYEPIIBIBAIOIIIE, MTOCIEIOBATEIBHO, YETKO U JIOTUYECKU
CTPOMHO €ro M3jaraeT, yMeeT TECHO YBS3bIBaTh TEOPHUIO C MPAKTUKONU, CBOOOIHO
CIIpaBJISIETCS C 3ajJa4yaMu, BOIPOCAMHM M APYTMMHU BUJAMHU NPUMEHEHUS 3HAHUM,
MpUYEM HE 3aTPYJHACTCS C OTBETOM MPU BUIOM3MEHEHUHU 3aJaHUM, UCTIOJIB3YET B
OTBETE MaTepHhall MOHOrpadHUUYECKOW JIMTEPATyphbl, MNPABHILHO OOOCHOBBIBACT
NPUHATOE pElIeHUEe, BIIAJIEET PAa3HOCTOPOHHUMHM HAaBBIKAMU U IpUEMaMu
BBITIOJTHEHUS MMPAKTUYECKUX 3a/ad.

OreHka «XOpOIIO» BBICTABIISIETCA CTYJIEHTY, €CJIM OH TBEPJO 3HAET Marepua,
IrPaMOTHO U M0 CYIIECTBY MU3J1araer e€ro, He J0MyCcKas CYIIECTBEHHBIX HETOYHOCTEU
B OTBETE Ha BOIPOC, MPABUIHLHO IMPUMEHSET TEOPETUYECKUE IOJOXKEHUS TPU
pelIeHnH TPaKTHYECKUX BOIPOCOB M 3aJ1ad, BJIaJIceT HEOOXOIUMBIMU HAaBBIKAMU H
MpUEMaMH UX BBIMOJHEHHUS.

OueHka «yJIOBIETBOPUTEIBHO» BBICTABIISIETCA CTYJIECHTY, €CIIM OH UMEET 3HAHUA
TOJIbKO OCHOBHOT'O Matepuala, HO HE YCBOWJI €ro JAETaJen, TOMyCKAaeT HETOYHOCTH,
HEJIOCTATOYHO  NpaBUJbHbIE  (OPMYJHUPOBKH,  HApyIICHUS  JIOTHYECKOMU
MOCJICIOBATEILHOCTH B H3JIOKCHUU MPOrpaMMHOTO MaTepualia, HCHBITHIBACT
3aTPyHEHUS MPH BBIMIOJHECHUH TIPAKTUYSCKUX padoT.

OneHka «HEYAOBJIETBOPUTEIBHO» BBICTABISAETCS CTYACHTY, KOTOpPBIA HE 3HAET
3HAYUTEJIBHOM 4YacTH MPOrpaMMHOIO MAaTepuaia, JIOMYCKAaeT CYLIECTBCHHBIC
OIUOKHU, HEYBEPEHHO, C OOJIBIIMMHU 3aTPYAHEHUSIMHU BBITOJIHIET MPAKTUYECKUE
paboTel. OTMETKa «HEYJOBJICTBOPUTEIIBHO»  BBICTABIACTCS  TaKXKe, €CIIH
oOyyJaromuiics mocjie Havyayia 9k3aMeHa 0TKa3ajCs ero C/1aBaTh.

OlieHKa «HEYAOBJIECTBOPUTEIIHHO» MPOCTABISETCA TOJBKO B HAK3aMEHAIIMOHHYIO
BEIOMOCTb, B  3aUE€THYI0 KHWKKY  CTYJEHTa NPOCTABJISATH  OTMETKY
«HEYAOBJIETBOPUTEIBHO» HE pa3peracTcs.

Kputrepun oueHkd ypoBHS OOYYE€HHOCTH W ypOBHS C(HOPMHUPOBAHHOCTH
KOMIIETEHIIUN 10 JUCHUIUIMHE yCTaHaBJIMBaeT Kadeapa u oTpaxaer ux B paboueit
nporpaMmme U GoHAaX OLIEHOYHBIX CPEJICTB AUCITUTIIINHEI.



OTBETCTBEHHOCTH 3a €AMHO00pa3ue TpeOOBaHUM, MPEABIBISEMbIX Ha dK3aMEHAX,
HeceT 3aBeayromuid kadenapou. [lo mucnumiraaM, W3ydyaeMbIM B TEUEHUE ABYX U
0oJiee ceMecTpOB, HTOTOBOM OIICHKOM SIBISICTCS OIICHKA, TOTyYeHHAs Ha MOCIECTHEM
IK3aMEHE.



3aKkJo4YeHue

CamocrosiTenbHass paboTa Bcerja 3aBeplIACTCS KaKUMHU-THMOO pe3yJIbTaTaMu.
Takum 00pazoMm, HIMPOKOE HCHOJIb30BAaHUE METOJIOB CaMOCTOSITENIBHON palboThl,
o0y AIONINX K MBICITUTEIIEHON U TPAKTHYECKOHN NeATEeIbHOCTH, PA3BUBACT CTOJb
Ba)XHBIC MHTEIJICKTYalIbHbIE KaueCTBA YEJIOBEKa, 00ECTIEYNBAIOIIUE B TajbHEHIIIEM
ero CTpeMJIEHHE K TMOCTOSHHOMY OBJIAJICHUIO 3HAHUSMHU W NPUMEHEHHIO HUX Ha

IMIPAaKTHUKC.



