MMWHHUCTEPCTBO HAYKHU U BBICIIEI'O OBPA30OBAHU S POCCUMCKOM
OEJEPALINN
denepalibHOE TOCYAAPCTBEHHOE aBTOHOMHOE 00pa30BaTeIbHOE YUPEKICHHUE BBICIIETO
o0OpazoBaHms

«CEBEPO-KABKA3CKUI ®EJIEPAJIbHBI YHUBEPCUTET»

METOAUYECKHUE YKA3ZAHUA
IO BBITIOJTHEHUIO MPAKTUYECKUX paboT
110 qucuuiuinbHe «[IpoeKTHBIM MEHEKMEHT B PELLIEHUN UHKEHEPHBIX 3a71a9»

JUIS HarnpaBJIEHUS MTOATOTOBKMU38.03.05 busnec-unpopmaTtrka
WNudopmannonnas 6u3Hec-aHAIUTHKA U IU(POBBIE TEXHOIOTUH

CraBpornons, 2026



Jlannass Meroawdeckass pa3paboTka mMpeaHa3HAueHa Il OKa3aHWsl TOMOIIU
CTYJIGHTaM MpU HU3yYEHUU NUCHMUIUIUHBI «IIpOEeKTHBI MEHEIKMEHT B PEIICHUU
WHXXEHEPHBIX 3a/au». MeToauyeckue yKa3aHUs COJEpKAT TEOPETHUUECKHUE
CBEJICHUSI U 3a/IaHMs K MPAKTHUYECKUM paboTaM, COCTABJIEHBI B COOTBETCTBUU C

MIPOrPaMMON TUCIIUIUINHBI.



BBE/IEHUE

CoBpeMeHHbIE yCIOBHS OOYCIOBIMBAIOT TNOBBIIIEHHE TpeOOBaHUUA K
pa3paboTKe U pean3alliy MPOEKTOB M PEIICHUIO HHKEHEPHBIX 3aj1a4.

[{enb10 JUCHMIUIMHBL SIBJISIETCA OCBOCHHUE CTyAEHTaMHU KomreTeHunil YK-2,
YK-3.

3agauM JUCHUIUIMHBI — 00y4YeHHe CTyACHTOB d(PGEKTUBHOMY YyIPaBICHHUIO
MIPOEKTAMHU ITyTEM U3YUYEHHUS BUJOB, TUIIOB, 3JIEMEHTOB U XaPAKTEPUCTHUK IMPOEKTOB;
TJIAHUPOBAHUS TTPOEKTOB; OPTaHU3AIIMOHHOW CTPYKTYPhI YIpPaBICHHUS MPOEKTOM;
METOJIOB YIIPABJICHHS MPOEKTOM; (DYHKIMM yOpaBiIeHUS IPOCKTOM; CPEIACTB
aHajgu3a MPOEKTOB; MHPOPMAIMOHHON CHUCTEMBI U MPOTPAMMHOTO OOECIIEUEHUS
YIIPABJICHUSA IIPOCKTOM, OCHOB TEOPUHU PHUCKA, METOJOB aHAIM3a U W3MEPECHUS
pUCKa, OCBOCHHUSA METOJOB YIPABJICHUS PUCKaMH. M3ydeHue IOMOTHUTEIHHOTO
MaTepuaia HampaBJIEHO Ha pa3BUTHE Yy CTYACHTOB HCCIEA0BATEIbCKOU

JCATCIBHOCTHU U TBOp‘lGCKOﬁ HMHHUIIWATHUBLBI.



Tema 1. BU/IbI, TUIIbI, DJIEMEHTBI U XAPAKTEPUCTHUKHU TIPOEKTOB U
NHXEHEPHBIX 3ATIAY

MNPAKTUYECKOE 3AHATUE Ne 1-2
Opranu3anMoHHasi CTPYKTYpa ynpaBJieHHs MPOeKTAMM.

1. TeopeTuyeckasi 4acTh

C TOYKM 3peHHs] CUCTEMHOTrO IOAX0/]a, MPOEKT MOXET paccMaTpuBaThcs Kak MpoOIecc
Mepexo/ia U3 UCXOJIHOTO COCTOSIHUSL B KOHEUHOE — PE3YJIbTaT MPU YUYACTUH Psiia OTPaHUYCHUN U
MEXaHHU3MOB.

B «Kogekce 3HaHuii 00 ympaBlIeHMHM MPOEKTaMU» IPOEKT — HEKOTopas 3ajada C
OTNPENICTICHHBIMI ~ MCXOAHBIMH  JIaHHBIMH W TpeOyeMbIMH  pe3yibTaTamMu  (IIEJISMH),
oOycnaBIuBaOIMMU criocod ee pemieHus. IIpoekT Bkitouaer B ceOs 3ambicen (mpobiemy),
CpeAcTBa €ro peaym3anuu (pemeHus MpoOJeMbl) M TOJydaeMble B MPOIECCE peaTn3ariiu
pe3yIbTaThl.

[IpoekT — LieneHanpaBieHHOE, 3apaHee MPOopabOTaHHOE U 3aIIaHUPOBAHHOE CO3/IaHUE UITU
MojepHHU3aus  (HU3HUECKUX OOBEKTOB, TEXHOJOTMYECKUX TMPOIECCOB, TEXHUYECKOW U
OpraHU3aIlMOHHON JOKYMEHTAIIUU I HUX, MaTePHUAIbHBIX, (PMHAHCOBBIX, TPYJAOBBIX M HHBIX
pPECYpCOB, a TaK)Ke YIPABJICHUECKUX PELICHUH U MEPOIPUATUI N0 X BHITIOJIHEHHUIO.

Muccust — 3TO TeHepalibHas Ielb MPOEKTa, YETKO BbIpAKEHHas MpUYMHA €ro
CYILLIECTBOBAHMSI.

Crpaterust mpoeKTa — IEHTPaJIbHOE 3BE€HO B BHIPAOOTKE HAINIPABICHUN IEHCTBHM C IICITBIO
MOJTy4eHus: 0003HAYCHHBIX MUCCUEH U CUCTEMO 11eIei pe3ybTaTOB MPOEKTa.

[TonroTroBKy CTpaTeruu MpOeKTa MOKHO YCJIOBHO pa3AefuTh Ha 3 MOocCieA0BaTEIbHBIX
IIPOLEAYPBIL:

— CTpaTeru4yecKuil aHaaus;

— paspaboTka U BBIOOp CTpaTeruu;

— peanu3anus CTpaTeruy.
[Tox pe3ynbTaToM NpOEKTa MOHUMAIOT MPOAYKIHUIO, pE3yIbTaThl, OJIE3HbIN 3P (EKT mpoekTa.
VYrpasiseMble mapaMeTpbl IPOEKTa:

— 00beMBbl U BUIbI padOT MO MPOEKTY;
— CTOUMOCTb, U3JIEPKKH, PACXObI IO MIPOEKTY;

— BPEMEHHBIE I1apaMETPhl, BKIIOYAIOUINE CPOKH, MPOJOKUTENBHOCTH U PE3EpBbI
BBITIOJTHEHUSI paboT, 3TaIoB, (a3 MpOeKTa, a TAK)KE B3aUMOCBSI3H paldoT;

— pecypchl, TpeOyeMble ISl OCYIIECTBICHHS MPOCKTa, B TOM YHUCJIC: YSIIOBEUECKUE HITU
TPYAOBEIC, (1)I/IHaHCOBBIe, MaTCprAJIbHO-TCXHUUCCKHC, pasacisieMbIC Ha CTPOUTCIILHBIC
MaTepHalIbl, MAIIMHBI, 000PYI0BaHNE, KOMITICKTYIOIINE U3IENINS U JICTAJIH, & TAKXKE OTpaHHUCHHS
0 pecypcam;

— Ka4eCTBO MPOCKTHBIX PEUICHUH, MPUMEHIEMBIX PECYPCOB, KOMIIOHEHTOB MPOEKTa U
mp.

[TpoekT u mpoliecc ero peaan3aiuy — CII0KHAs CHCTEMa, B KOTOPOI CaM IMPOEKT BBICTYIAeT
KaK yIpasiseMast oJJCHCTeMa, a YIIPaBJICHUE IPOCKTOM — YIIPABJISIFOLIAs.

2. 3apanusn
Samanue 1.1
Onpenenure, K KakOMy THIy IPOEKTOB OTHOCUTCS IPOEKT CTPOMUTEILCTBA
TPAHCKACIMICKOro ra3onpoBoa.
TpaHCKacUUCKUI Ta30IpOBOJ — HOBBIM MapLIPYT K 3KCIIOPTHBIM PBIHKaM.
OTtcyTcTBHE BBIXOAA K MOpPIO sABIsieTcs OoublIoN mnpobGsemoilt st TypKkMeHHCTaHa,
MIOCKOJIBKY JIJIaeT HEBO3MOXHBIM JKCHOPT Ta3a 3a pyOex. TpaHCKacHUICKHI Ta30mpoBOJ



(TCGP) otkpoer npsamoii Beixoa B Typuuto u Ha 3anan yepe3 AzepOaiijkaH, B TO BpeMsl Kak
CEerofHs MOCTaBKU U3 3TOTO PErHoHa JIOJKHBI OCYIIECTBIAThCA yepe3 Poccuto u Mpan.

Ilens mpoekta TpaHcKacmuiiCKOro ra3onpoBoja — CIOCOOCTBOBAaTh CO3JAHUIO B
KacIUHUCKOM perruoHe HOBOM CHCTEMbI TPAHCIIOPTUPOBKHU Ta3a. ['a30MpoBOj] CTaHET 3JIEMEHTOM,
YBEJIMYHUBAIOLIIM MHOT000pa3ue MCTOYHUKOB M MapLIPyTOB JUIsl SKCIOPTa KaCHHUICKOro rasa B
Typuuto u Espomy. Ilpe3uneHTsl 4deThlpex TrocyaapcTB — ydacTHUKOB mpoekta (I'pysus,
AzepOaiimkan, Typkmenucran u Typuus) noamucanu Jlekiapanuio B MOAJIEPXKKY IMPOEKTa.
OcymectBisier 3Ty noanepxky IIpaButensctBo CIIIA. B peanuszanuu npoekra NpUHUMAIOT
ydacTHe MEeXIyHapoJHble Kopropaiuu — B yacTHocTH, Shell u PSG International. CroumocTb
npoekTa orienuBaercs B $2,5 mip.

3ananue 1.2

VYpaBisaTh IPOEKTOM MOXKET TOT, KTO yIpaBisieT coooi. Bamia coOcTBeHHas )KU3Hb — 3TO
camblii rmaBHbIN U1 Bac npoekt. [lepBas GpyHKus ynpaBieHus — miianupoanue. ONUIIUTE 1eb
KU3HU, 33Ja4d U NpOaHAIU3UPYHTE, YTO U3MEHUIIOCH C MOCIEIHET0 MOMEHTA IIeJIeNolaraHts.
[ToxymaiiTe, Kak OpraHM30BaTh pealM3alUIo IUIaHa, yeM MOTHBHpoBaTh Cebs, u pazpaboTtaiite
CUCTEMY KOHTPOJISI U CAMOKOHTPOJIS.

3amanue 1.3

Beienure ocHOBHBIE (Da3bl peann3alnuy TaKKX MPOEKTOB Kak pedepat, KypcoBas padboTa,

JUTITIOMHBINA ITPOEKT.
3. Bonpochl K NPaKTHYECKOMY 3aHATHIO

[IpuBennTe OMHO U3 ONPENETECHNN TOHATHUS KIIPOEKT.
Ha3zoBute o0s3aTenibHbIe XapaKTEPUCTUKU TOHATHS «IIPOCKTY.
Ha3oBuTe 10MOIHUTENBHBIE XAPAKTEPUCTUKHU OHITHUS KIIPOEKTY.
Jlaiite onpenesieHne NOHATHIO «IIPOrpaMMa» U IPUBEINUTE MPUMEPHI IPOTPaMM.
Haiite knaccuukanuioo NpoekToB. s Kaxaoro BHUIa MPOEKTOB MPHUBEAUTE
IIpUMeEp U3 OKpYyKarolen Bac xusHu

SNk W=

6. K xaxomy Buay nmpoektoB Bbl Obl oTHECHH:

*  TIpoexT mepecTpoilku cucTeMbl BhICIIEro oopazoBanus B Poccuuy;

*  IIpoexT punHaHcoBo cTabminzauuu Poccuu;

*  3amyck MeXIUTaHEeTHOM CTaHILIMU JUTsSl BHICAJIKU YeoBeka Ha Mapce;

*  IIpoekt ctpoutenbcTBa nupamun B Jlpesuem Erurnre;

* TlocTpoiika 1auHOro JOMA.

7. Jaiite onpeneneHnue yrnpaBJIeHUIO MPOESKTaMU.

8. [lepeuncnure NoACUCTEMBI YIIPABICHUSI IPOEKTOM.

9. Kaxkne cxemsl ynpaBieHust npoektamu Bel 3Haere?

10. B uem cyTh u3zBecTHBIX BaM cxeM ynpaBieHUs IpoeKTamMu?

11.  JlaiiTe onpenesieHUE YIPABICHUIO TPOCKTAMH.

12.  Ilepeuncaurte ynpasisieMble TapaMeTPhl IIPOEKTA.

13. B uem cocToUT CyTh CTPYKTYypH3aIMH (JEKOMIIO3UIINN) POEeKTa?

14.  IlepeuncnuTte OCHOBHBIE (DYHKIIUU YIIPABICHHS TPOSKTOM.

15. UYro Takoe muccus mpoekra? C Kakol TOYKH 3peHUs] (HOpMYIHPYETCS MHCCUS
npoekra’?

16.  Ompenenute MUCCHIO IS CISAYIOIMINX MTPOCKTOB: «CTPOUTEIBCTBO HEPTETPOBOIA;

*  CTPOMTEIBCTBO JKUJIOTO JIOMA;
*  NPOEKT pecTPyKTypU3aLUU MPEIPUITHS;
*  pedopma oOpa3oBaHMUsL.

17.  Kak COOTHOCATCS MUCCHS U CTpaTErusl MpoeKTa?
18.  Bce nu (a3bl mpoekTa ABIAIOTCSA 0053aTEIbHBIMU (HEOOXOAUMBIMHU)?
19.  Yem ommmuaroTcs ¢aspl )KU3HCHHOTO IIUKJIA U ATAIlbl peau3aiiy MpoeKTa?

20. B ueM pa3znnuue OpraHu3allMOHHON CTPYKTYpPBI IPOEKTA U NPEAIPUITHSA?



Tema 2. ®YHKIIUU YIIPABJIEHUS ITPOEKTOM

INPAKTUYECKOE 3AHATHUE Ne 3-4
YnpagsiieHue CTOMMOCTBIO POEKTA.

1. TeopeTuyeckas 4acThb
Brigenstor ciaenyromye NpuHINIHAIbLHBIE OpTraHH3aI[MOHHbBIE (POPMBI:

— (yHKIIMOHANIbHAS ~ CTPYKTypa, HPEIoJararias HCIIOJIb30BaHHE CYIIECTBYIOMICH
(GYHKIIMOHATBFHOW HepapXUUeCKOl CTPYKTYphl OpraHu3anuu. MeHemKep MpoeKTa OCYIECTBISIET
JIUTIH OOITYI0 KOOPIWHAIIUIO padoT;

— JUBHU3UOHAIBHAA dopma OpraHu3aluu yIIpaBICHUSA (pa3HOBUIHOCTH
(GYHKIMOHAJIBHOW CTPYKTYpBI, C(HOPMHUPOBAHHAS IO PErHOHAIBHOMY, MPOAYKTOBOMY WIIH
TEXHOJIOTMYECKOMY IIPU3HAKAM;

— TMpOEKTHas CTPYKTypa — JaHHBIA MOJIX0/] MPEIoaraeT, 4To KOMIIJIEKC paboT MpoeKTa
pas3pabaTbIBaeTCsl HE3aBUCUMO OT HEPAPXUUECKOI CTPYKTYphl OpraHU3aIiH;

— MaTpuyHas CTPYKTypa — MPOMEXYyTOouHas (opma, O0ObeIUHSIONAs MPEeuMyIIecTBa
NPOEKTHOH U (QYHKIIMOHAJIBHOU CTPYKTYp yrpaBieHus. MoryT ObITh BbIJIEJIEHbI 3 pa3HOBUHOCTH
MaTPUYHOW CTPYKTYpbl OpraHH3aluu: ciadas MaTpulia — KOOPAMHATOpP MPOEKTa OTBEYAET 3a
KOOpAMHALIMIO 3aJa4 [0 IPOEKTy, HO MMEET OIPAaHWYECHHYIO BJIACTh HAJ PECYPCaMU;
cOamaHcUpoBaHHAss MaTpUIla — MEHEDKEp IMpOeKTa KOOPAMHUPYET Bce pabOTHl M pasielnseT
OTBETCTBEHHOCTb 33 JOCTM)KEHHUE LIETM C PYKOBOAUTENSAMHU (PYHKLIHMOHAJIBHBIX MOJPa3/IeIeHUN;
KECTKasi MaTpuLla — MEHEJDKEp MPOeKTa 00J1aJaeT MaKCUMAJIbHBIMU TIOJTHOMOYHSIMU, HO ¥ HECET
IIOJIHYHO OTBETCTBEHHOCTD 32 BBITIOJHEHHE 3a/1a4 IPOEKTa.

Y4YacTHUKM MpPOEKTa — OCHOBHOM DJJIEMEHT €ro CTPYKTYpbl, T. K. HMMEHHO OHH
00ecreunBaroT peaau3aliio ero 3aMbIcia.

B 3aBucumocTu OT THNA MIPOEKTa, B €r0 peanu3alii MOTyT IPUHUMATh y4acTUe OT OJTHOM
JI0 HECKOJIbKMX JIECATKOB (MHOIZa COTEH) OpraHm3auuil. Y KaxJIoW M3 HUX CBOM (DyHKIHH,
CTENEHb Y4acTHs B IPOEKTE U Mepa OTBETCTBEHHOCTH 3a €ro Cyab0y.

Bce »Tu opranuzanuu, B 3aBHCHMOCTU OT BBINOJHSIEMBIX MMM (QYHKUHN, NPHHATO
00BEANHSTH B COBEPILIEHHO KOHKPETHBIE I'PYMIIbI (KaTErOprn) YYaCTHUKOB IPOEKTA.

['maBHBIN y4acTHMK — 3aKa3uuMK — OyAyIIMH Biajenel] U MOoJb30BaTelb Pe3yJbTaTOB
npoekTa. B kadecTBe TaKOBOTO MOXKET BBICTYIIATh M (PU3UUECKOE, W Popuandeckoe jumo. [Ipu
ATOM 3aKa3YMKOM ObIBaeT KakK OJIHA €IMHCTBEHHAs OpraHu3alysi, TaK U HECKOJbKO, 00beau-
HUBLINX YCUJIMS, MHTEPEChl W KamuTalbl JUIsl pealu3alliyd NpOeKTa M HUCIOJIb30BAaHUS €ro
pE3yJIbTATOB.

3aka3zuMKaMu (3aCTpOMIIMKAMU) MOTYT OBITh MHBECTOPBI (CM. HHXKE), a TaKKe HHbIE
¢du3nyeckre 1 IpUANYECKHE JIMLA, YIOJTHOMOYEHHbIE HHBECTOPAMHU OCYIIECTBIAThH pealu3aliio
MHBECTUIIMOHHBIX IPOEKTOB.

He menee BakHas posb NpUHALIEKUT UHBECTOPY — CTOPOHE, BKJIAIBIBAIOIIECH CPENCTBA B
IpOeKT. B HEKOTOPBIX CiIyyasx 3TO — OJIHO JIULO C 3aKa3uuKoM. Eciin nHBeCTOp M 3aKa3uuK — HE
OJIHO U TO K€ JINLIO, UHBECTOP 3aKJIFOYAET JIOTOBOP C 3aKa3YMKOM, KOHTPOJIUPYET BBINOJIHEHHE
KOHTPAKTOB U OCYIIECTBISET pacU€Thl C JPYITMMH YYaCTHUKAMHU MTPOEKTA.

[TpoeKTHO-CMETHYIO TOKYMEHTALMIO pa3padaThIBalOT ClEHUATIN3UPOBAHHBIE TPOSKTHBIE
opraHusanuu, o00001eHHo Ha3biBaeMble lIpoexTupoBuimkom. [Ipu 3TOM OTBETCTBEHHOH 3a
BBINOJIHEHHE BCETO KOMIUIEKCA 3THX PaboT OOBIUHO SIBIIS€TCSI OJJHA OpraHMu3alus, Ha3blBaeMas
I'enepanbubiM [IpoexTupoBuIKoM (I'eHIPOEKTUPOBILIMKOM).

MarepuanbHO-TeXHHUUECKOE 00ecTieueHHe MPOeKTa (3aKyIKU U MOCTaBKU) 00€CIeUnBaOT
OpraHU3alMU-IOCTABIIUKH, KOTOPbIE MOXKHO OOBEIMHUTH NOJ Ha3zBaHueM llocraBuiuk (wiu
I'enepanbhblii [TocTaBmuk).

[Moapsimuuk (I'enepanbubiit [Moapsaaunk, CyOnoapsaaank) — OPUANIECKOE JTUI0, HECYIIIEe
OTBETCTBEHHOCTD 32 BBIIOJHEHHE PA0OT B COOTBETCTBUU C KOHTPAKTOM.



OTUM HCYEPNBIBACTCA KPYT MPHUBBIYHBIX JJIsI OTEYECTBEHHOTO CHEIHATNCTa YYACTHUKOB
IMPOCKTA. B MOCJICIHUEC TOAbI pCaInn pI)IHO'-IHOI\/'I OKOHOMHMKHU U METOJbI YIIPABJIICHHUA IIPOCKTAMU
3aCTaBUJIU JIOTIOJIHUTH COCTAB YYACTHUKOB MPOEKTA HOBBIMH JIMIIAMHU.

B nepByto ouepenp, 370 (GUPMBI M CHEIUAINCTHI, MPUBJIEKAEMble HAa KOHTPAKTHBIX
YCIOBHSAX JJISI OKa3aHUs KOHCYJIBTAI[MOHHBIX YCIYT APYTUM YYacTHHUKAM IPOEKTa MO BCEM
BOIpocaMm ero peanusanuu. Mx 06061meHHo Ha3piBatoT KOHCYIbTaHTOM.

Crnenyer ynoMmsHyTh eme o JluieHzuape — IOpHIMYECKOM WIM (PU3MYECKOM JIMIE —
oOnanarene JTUIEH3UNH U «HOY-Xay», HCIOJb3yEeMbIX B IpoekTe. JIMieH3nap mperocTaBiiser
(0OBIYHO HA KOMMEPUYECKUX YCIOBHSX) MTPABO MCIIOJIB30BAaHUS B IPOEKTE HEOOXOJMMBIX HAyYHO-
TEXHUYCCKUX )IOCTH)I(CHI/II;'I.

Ocob6oe MecTo B OCYILIECTBICHUH IIPoeKTa 3aHMMaeT PykoBoaurens [IpoexTa (B mpuHsATON
Ha 3anane TepmuHoioruu — [Ipoekr-mMenemkep, win MeHemxkep npoekTa). ITo — IPUIUIECKOE
JM10, KoTopoMmy 3aka3uuk (MHBecTOp WM APYroi yH4acTHUK MPOEKTA) IEJIErUPYIOT MOJTHOMOYHS
M0 PYKOBOJCTBY pa0OTaMH MO TPOEKTY: IUIAHUPOBAHUIO, KOHTPOIIO M KOOPIAWHAIMU DPAbOT
y4acTHHUKOB mpoekTa. [lox pykoBojacTtBoM MeHemkepa npoekra paboraer Komanaa npoekra —
crienduyueckass OpraHU3AIMOHHAS CTPYKTypa, BO3TJaBisieMas PykoBoauTeleM MpoOeKTa u
co3/aBaeMasi Ha TEpHOJ OCYILECTBICHHUS MPOEKTa C IeNbl0 3((HEKTUBHOIO JTOCTHKEHUS €ro
uenei. Ponb u o6s3anHOCTH Menemkepa u KoMaHpl poekTa AeTaabHO PacCMOTPEHHI B TJ1. 20.

3aBepmiasi paccMOTpeHHE (YHKIMHA OCHOBHBIX YYaCTHHKOB TIPOEKTa, OTMETUM
BaOXHEWITyI0O poiib baHka — OZHOTO W3 OCHOBHBIX HWHBECTOPOB, OOECIEYMBAOIINX
¢buHAHCUpOBaHHUE POCKTA.

CtpaxoBble OpraHU3alUH, TO)KE MOTYT ObITh Y4aCTHUKAMU MIPOEKTA.

2. 3aganus
Samanue 2.1
Bbl co3znmaére puantopckyro komnaHuio. ONHUIIMTE OPraHU3aLUOHHYIO CTPYKTYpPY

yIpaBieHus: 1 000CHyHTe e€ BU.

Samanue 2.2
Ouenounas upma OOO «Tpu pyOss» UMEeT KIacCHUYECKYI0 CTPYKTYpY.

Hupexrop

I 'maBHBIN PyxoBoauTenb HavanpHuK
oyxrairep OTJIEJIa OLIEHKHU rapaxa (ou xe
CTOPOXK)
PemonTHBIE
OneHnmKu Bonurenu S
(12 gem) (5 gen) P
(2 uen)

Pucynox 2.1 — CtpykTypa ynpasieHus: GpupMoi

PykoBOJACTBOM MPUHSATO pellIEHHWE O PACIIMPEHUHU MEPEUHs MPEeA0CTaBIsIeMbIX yciayT. B
CBSI3M C YeM IUIaHUPYETCs MPUHATH Ha paboTy 10 puenTopoB, 5 KagacTpOBBIX HHKEHEPOB.

Kakum 00pa3oM U3MEHUTCSI CTPYKTypa YIIpaBIeHUS?



3ananue 2.3

CrpoutenbHas opranuzauuss OOO «/ans Bacs» cpouHo Hyxpaaercs B (PUHAHCOBBIX
pecypcax Al ydacTuss B KPYIIHOM COBMECTHOM CTPOUTEIBHOM MPOEKTE LEHTpa CEeMEHHOro
nocyra. B cBsi3W ¢ ATUM NMPUHATO pEIICHUE PA3MECTHTh aKIIMH CPEAN HACEJICHUU U M3MCHHTH
CTPYKTYpPY YIpaBIEHUs, UCXOJI U3 TOTO, YTO B MPOEKTE CTPOUTENHCTBA YUaCTBYIOT:

1. 3aka3umK — aAMUHUCTPALIMS TOPOJA;

2. NuBecTop — 6aroTBopuTensHOE 0011ecTBO «CeMbs — ClIaceHUe CTPAHBI»;

3. Cyomnompsguuku: OOO [Huzaita-0topo «Csetmana»y, MYVYII «["op3eneHcTpoit»,
000 «CnoprroBapsl», 000 «lllkona ans Mamblei u ux poxuteneii « Exnmeneiikay.

[Tocne cmaum oOBEKTa B JKCIUTyaTallMIO IUIAHUPYETCS, YTO YIpaBlieHHEe UM Oyjaer
OCYIIECTBIISATHCS YIPABISIONIEH KoMIaHue, coznanHoii Ha 6aze OO0 «lsast Bacs» npu yuactun
IpeJICTaBUTENIe OPraHOB MECTHOT'O CaMOYIIPABJICHUS.

[IpemyioxkuTe OpPraHU3allMOHHYIO CTPYKTYpPY YIpaBlI€HHUS TPOEKTOM Ha 3Tamne
CTPOUTEINCTBA.

Kak m3menurcs crpykrypa ymnpasieHus OOO «lsns Bacs» mocne cmaun oObekTa B
AKCIUTyaTaIuio?

3. Bonpochl K NPaKTHYECKOMY 3aHATHIO

[lepeuncnure oOuMie TPUHIUIBI MOCTPOCHUSI OPTaHU3ALMOHHBIX CTPYKTYpP yIpaBlICHUS.
1. Kakue Buapl opreTpyKTyp ynpasienus Bam nzsectab?
2.  TlepeuncianTe NPEMMYLIECTBA U HEJOCTATKU HA3BAHHBIX CTPYKTYP.
3. Kax BiusieT OKpyKEHHUE MPOEKTa Ha €r0 OPraHU3allMOHHYIO CTPYKTYPY?

4.  Kakosa o0lmas Mocjaen0BareIbHOCTh Pa3pabOTKU U CO3JaHHMs OPraHM3alMOHHbIX
CTPYKTYp yHpaBICHUs MPOESKTaMH?

5. HasoBuTe cOBpEeMEHHBIE METOJBI M CPEACTBA OPraHU3AMOHHOIO MOJIEIMPOBAHUS
IIPOEKTOB.
Tema 3. AHAJIN3 ITPOEKTOB
IIpakTnyeckoe 3ansaTHe Ne-5-6 Ouenka 3ppeKTHBHOCTH HHBECTHUIIHOHHBIX
NPOEKTOB.
Yacrtb 1. TeopeTnueckasi 4acTb

CyIlHOCTh IUIAHUPOBAHUS COCTOMT B 3aJaHUM LEJed U CIIOCOOOB MX JOCTM)KEHHUS Ha
OCHOBE (POPMUPOBAHUSI KOMILIEKCA pabOT (MEpONPUATUHN, NEHCTBUI), KOTOPBIC ITOJDKHBI OBITh
BBINIOJIHEHBI, IPUMEHEHUHU METOJIOB U CPEACTB pealu3alud ATHX paboT, YBSI3KU PECypCOB,
HEOOXOIUMBIX Ul HMX BBIIOJHEHUS, COIJIACOBAaHMM JAEHCTBMM OpraHu3aliii — y4yacTHUKOB
IIPOEKTA.

Ha »stame mmaHupoBaHHs ONpPEIENSIOTCS BCE HEOOXOAMMBIE MapaMeTpbl peau3aluu
IIPOEKTA: MPOAOJDKUTENBHOCTh 110 KaXJAOMy W3 KOHTPOJIMPYEMBIX JJIEMEHTOB IIPOEKTA,
HOTpeOHOCTh B TPYAOBBIX, MATEPHATILHO-TEXHUUECKUX U (PUHAHCOBBIX pecypcax, CPOKU IOCTaBKU
CBIPbsI, MaT€pPHAJIOB, KOMIUIEKTYIOIIUX M TEXHOJIOTHYECKOTO 000PYAOBaHMS, CPOKH U OOBEMBI

IIPUBJICYCHUS TPOEKTHBIX, CTPOUTENBbHBIX W JAPYrux opranusauuii. [Ipomeccel n mpouenypsl



IUTAHUPOBAHMS MPOEKTa JTOJHKHBI 00ECIIeYMBATh PEaln3yeMOCTh MPOEKTa B 3aJJaHHBIE CPOKH C
MUHUMAaJIBHOM CTOMMOCTBIO, B paMKax HOPMAaTHBHBIX 3aTpaT PECYpCOB U C HaJUIeKaIIUM
KayeCTBOM.

OcHoBHasl 11eJ1b TUTAHUPOBAHMSI COCTOUT B TIOCTPOSHUHU MOJENH peanu3aiuu npoekra. OHa
HeoOXonuMa JUIsi KOOPAMHAIMM  JIESITEIbHOCTH YYaCTHHKOB TIPOEKTa, C €€ IOMOIIbIO
onpezensercs NopsAa0K, B KOTOPOM JIOJIKHBI BBIIOJIHATHCS padOTHI U T. 1.

OOBIYHO BBIIETSIOT CIIEAYIOIINE BUIbI TUIAHOB!

—  KOHLENTYaJIbHBIN IJ1aH;

— CTpaTernyecKuil IIaH peaan3aluy NPoeKTa;

— TaKTUYEeCKHE (JeTalbHbIC, ONIEPATUBHBIC) IIJIAHBI.

Crpyktypa pa3duenust (nexommnosunuu) padbor (CPP) — wuepapxuueckas CTpykTypa
MoceA0BaTeNbHON JEKOMITO3UIIMY TPOEKTa Ha MOANPOEKTHI, MAKEThl Pa0OT Pa3IMuyHOTO YPOBHS,
nakeTsl JeTalbHbIX paboT. CPP saBnsercs 06a30BbIM CpelCTBOM Ui CO3JIaHHMSI CHUCTEMBbI
yIOpaBJICHUS TPOEKTOM, TaK KakK IMO3BOJSET pemaTh NpoOieMbl OpraHu3aluud  pador,
pacnpesielieHusi OTBETCTBEHHOCTH, OLEHKH CTOMMOCTH, CO3JIaHUSl CHCTEMbI OTYETHOCTH,
3¢ (PEeKTUBHO MOIEPIKUBATH MPOIIETYPHI cOOpa MHPOPMAIIUU O BHITOTHEHUH PaOOT U 0OTOOpaKaTh
pe3yabTaThl B MHGOPMALMOHHOM yIpaBlieHYeCKO cucreme A 0600uenus rpadukoB pador,
CTOMMOCTH, PECYPCOB U AAT 3aBEPLICHMUS.

[TakeTsl pabOT OOBIYHO COOTBETCTBYIOT CaMOMY HUXHeEMY ypoBHIo Aetanu3auuu CPP u
COCTOSIT U3 IeTalbHbIX paboT. [locnennue npu HEOOXOAMMOCTH MOTYT HOPA3AEATHCS Ha MIATH.
Hu neranbHble paboThl, HU, TEM OoJiee 1mary, He MoryT ObITh neMeHTaMu CPP.

OcHoBanueMm aexomno3unuu CPP MoryT ciy utb.

— KOMIIOHEHTHI TOBapa (00bEKTa, yCIIyTy, HapaBIeHUs 1€ATEIbHOCTH), T0JIy4aeMOoro B
pe3yJIbTaTe peanu3aluy POeKTa;

— IpolecCcHble WM (YHKIHUOHAJBHBIE 3JIEMEHTHl JIEATEIbHOCTH OpraHu3alluy,
peanu3yrolen MpoeKT;

—  3Tambl )KU3HEHHOTO LIMKJIa IPOEKTa, OCHOBHBIE (ha3bl;

— noApa3/ie’eHus] OpraHu3alluOHHON CTPYKTYpHI;

— reorpaduyecKoe pa3MelIeHue Il IPOCTPAHCTBEHHO PACIPEACICHHBIX IIPOSKTOB.
Ha mnpaktuke wucnonb3yroTcs KoMOWHUpOBaHHBIE CTpYKTypbl CPP, mocTtpoenHbie ¢
UCTIOJIb30BAaHNEM HECKOJIBKUX OCHOBAHHH JIEKOMITO3HIIUH.
B coctaB pa6or CPP BxonsT Bce pabOThl IpOEKTa (JeTadbHbIE PaOOTHl U IIArU YYUTHIBAIOTCS B

paMKax MmakeToB pador).



CTouMoCTh IpOCKTa OMNPCACIACTCA COBOKYITHOCTBIO CTOMMOCTEH peCypCOB IPOCKTA,
CTOMMOCTAMHU U BPEMCHEM BLINIOJITHCHUA pa60T IMPOCKTA.

VYipaBieHne CTOUMOCTBIO (3aTpaTaMi) MPOESKTa BKITIOYAET B ¢e0s1 CIICTYIONTUE TTPOIIECCHI:

— ONCHKY CTOMMOCTH IIPOCKTA,

- 6IOI[)KCTI/IpOBElHI/IC IMpoeKTa, T. €. YCTAHOBJICHUC MLCIICBLIX Mmokazareiaen 3aTpaT Ha
pca3anuro MpoOCKTa,

— KOHTpPOJIb CTOMMOCTH (3aTpaT) MPOEKTa, MOCTOSIHHON OLIEHKH (aKTUYECKUX 3aTpar,
CpaBHEHMsSI C paHee 3aIlUIAHUPOBAHHBIMU B OIO/PKeTe U BBIPAOOTKH  MEpONpUSATUI
KOPPEKTHPYIOLIET0 U MpeIyNpexIatoIIero Xxapakrepa.

OCHOBHBIM JOKYMEHTOM, C IIOMOLIBIO KOTOpPOTO OCYIIECTBISIETCS YIIpaBJICHHE
CTOMMOCTBIO TPOEKTa, SBJIsieTcss OroKeT. BroJkeToM Ha3bIBaeTCsl AUPEKTHBHBINA JJOKYMEHT,
IpeJICTaBIAONINI co00il peecTp MIAaHHPYEMBIX PACXOA0B U JIOXOAOB C PACIpEAEICHUEM IO
CTaThsIM Ha COOTBETCTBYIOIIMH TIepuoa BpeMeHHU. bromxker sBIsgeTcs JOKYMEHTOM,
OIPEAEINSIONIMM PECYPCHBIE OTPAHUUEHUS MPOEKTA, NOAITOMY IIPpU YIPABIEHUH CTOUMOCTBIO
Ha NEepBbII NIJIaH BBIXOJAMT 3aTpaTHAsl €r0 COCTABIISIONIAs, KOTOPYIO IPUHATO HA3bIBaTh CMETOMN
IIPOEKTA.

CMmerta npoekTa — JOKYMEHT, CO/IepKalliuii 000CHOBaHHME U pacueT CTOMMOCTHU MPOEKTa
(koHTpakTa), OOBIYHO Ha OCHOBE 00bEMOB pabOT MPOEKTA, TPEOYyEeMBIX PECYPCOB H IIEH.

bromxernpoBanue sBiISETCA IUIAHUPOBAHUEM CTOMMOCTH, T. €. ONPENEICHHEM IUIaHa
3aTpar: KOrja, CKOJIbKO U 32 4TO OyAyT BBIIJIAUMBATHCS JCHEKHbIE CPE/ICTBA.

brogxeT MOKET COCTaBISITLCSA B BUAEC:

1)  xanenmapubIX IIaH-TPaQUKOB 3aTpaT,

2)  MaTpuIbl pachpeneseHns PacxoIoB,

3)  cronGuaThIX qMarpamM 3aTpar,

4)  cronGuaThIX AMArpamMM KyMYJISTHBHBIX (HAPACTAIOIIMM MTOTOM) 3aTpar,

5)  NuHEHHBIX AMArpaMM PacIpeNEIeHHBIX BO BPEMEHU KyMYJISTUBHBIX 3aTpaT,
6) KPYTOBBIX JHArPaMM CTPYKTYPbI PACXOJO0B H TIp.

KOHTpOHB CTOUMOCTHU IMIPpOCKTa BO3HHUKACT Hn3-3a BIIMSHUA (I)aKTOpOB,
06YCJ'IOBJ'II/IBaIOIJ_[I/IX OTKJIOHCHHUA OT paHCC 3allJIaHUPOBAHHOIO 6IOI[)KCT3., W HaIIpaBJICH Ha
yhopaBJICHUEC HU3MCHCHHUAMHU B CTOMMOCTHU IIPOCKTA C MHCIBIO CHWIKCHHA OTPULIATCIBbHBIX

ACIICKTOB U YBCIMYCHHA IMO3UTUBHBIX HOCHG}ICTBI/I?I HU3MCHCHUSA CTOUMOCTH IMPOCKTA.



KonTpons cToMMOCTH HpPOEKTa MMEET JBE COCTABISIOIIME: YYETHYIO, T. €. OLEHKY
(haKTUYECKOM CTOMMOCTHU BBITIOJTHEHHBIX pa0OT U 3aTPaueHHBIX PECYpPCOB, U MPOTHO3HYIO, T. €.
OILICHKY OyJyIiell CTOMMOCTH MPOEKTa.

ba3zoBpIMH MOKa3aTeNlsIMU, HCIOJIb3YEMBIMH IPU KOHTPOJE CTOMMOCTH IPOEKTA,

SABJIAIOTCA CICAYIONIHC!:

— mHeobxoaumo mnsa 3asepuienus (HJI3): ycranaBmuBaercst orieHKa 3aTpaT, KOTOpPbBIE
MIPEACTOAT JJIs 3aBepIIeHuUsT padoThl niu npoekta. Onenka HJI3 sBisieTcst Hanmydmei Tekymen
OIIEHKOW TOT0, CKOJIBKO HaJ0 JOIMOJHUTENBHO BIOXHUTh HA JaHHBIH MOMEHT, YTOOBI 3aBEPIIUTH
paborty;

— pacuetHas croumocts (PC): Hammyumias oreHka o0IIeld CTOMMOCTH, KOTOPYIO OyieT
UMETh paboTa WX MPOCKT MPHU 3aBEPIICHUU. PacueTHas CTOMMOCTh BBIUMCISICTCS KaK cymMMa
(dakTHYeCKHX 3aTpaT Ha TeKyuryto naty u H/I3;

CyIIecTBYIOT /1Ba OCHOBHBIX METOJa KOHTPOJS CTOMMOCTH: TPAJAUIIMOHHBIM METOJI;
METOJI OCBOEHHOTO 00BbeEMa.

TpaIuIHOHHBIA METO KOHTPOJIS UCIIOJB3YET CJIe Y0NS TTOHITHUS

[TnanoBeie (OromkerHeie) 3atpatel — BCWS (Budgeted Cost of Work Scheduled). DTo
Oro/KeTHAsT CTOMMOCTH paloOT, 3alJIAHUPOBAHHBIX B COOTBETCTBUM C PACHUCAHHEM, WIH
KOJIMYECTBO pecypca, MpeanojgaraeMble s UCIIOIb30BaHUs K TeKyllel aare. Texymas qata —
3TO J1aTa, Ha KOTOPYI0 uMeeTcs pakTuueckas HHPpopMaIus:

BCWS = BC (06muii 610mxer) * % 1o miany. 3.1

@axtuyeckue 3arpatel — ACWP (Actual Cost of Work Performed). 310 croumocts
(haKTUYECKH BHITIOJTHEHHBIX PA0OT HA TEKYIIYIO JATy WIH KOJIHMYECTBO pecypca, (GaKTHIECKH
MMOTPAYECHHOE HA BBHITIOJHCHHE pabOT 10 TeKymieH gaTel. DakTHYECKUE 3aTPAThl HE 3aBUCAT OT
IJIAaHOBBIX MOKa3aTesell o 3aTpaTtaM WK MOTPeOICHUIO PECYPCOB.

OCHOBHOI1 HEIOCTATOK TPAJAUIIMOHHOTO METO 1A 3aKJIF0YAETCS B TOM, YTO OH HE YUYUTHIBAET,
Kakue padoThl ObUIM (DAKTUYECKH BBIMOJTHEHBI 332 CUYET MOTPAYCHHBIX JEHEXKHBIX CPEICTB.
Jlpyrumu ciioBaMu, OH HE OTIEPUPYET BpEeMEHEM WU Ipad)uKOM BBITIOJIHCHUS PadoT.

Pacxoxnenne mo 3arparam MOpH TPaJULIMOHHOM METOJE PACCUMTHIBACTCA KaK pa3HUIA
Mexay GaKTUUYECKUMHU U TUTAHOBBIMU 3aTPaTaMH.

Metona 0cBOeHHOTO 00BbeMa OCHOBAH Ha OTIPEJIEJIEHMH OTHOLICHUS (PaKTUUIECKHX 3aTpaT K
00beMy pPabOT, KOTOpBIE IOJDKHBI OBITh BBINTOJHEHBI K OMNpeAcieHHOW mare. [lpm 3ToM
YUYHUTBIBaeTCS MH(POpMALMS MO CTOUMOCTH, MJIAHOBOMY U (pakTudeckomy rpaduxky pador u
naeTcss o0OoOIIeHHAsh OLIEHKa IO COCTOSIHMIO pa0oT Ha TEKyIuid MOMEHT. BrisBieHHBIE
TEHACHIIUU HCTIONB3YIOTCS AJIs MPOTHO3a Oyaymiei croumoct 00beMa paboT MpH 3aBEPIICHUH

U ompeesieHNH (HaKTOpPOB, OKA3bIBAIOIINX BIMSHUE HA TpaUK BBIMOIHEHUS padoT.



HpH aHaJln3¢ OCBOCHHOIO 00beMa HCIIOJIB3YIOTCA TPU IMOKA3aTClIA IJIs1 OIMPCACIICHUSA

pacxoxaeHus B rpaduke padboT U CTOUMOCTH:

— 1uta”oBble (OroKeTHBIC) 3aTpaThl — BCWS;
— (aktuueckue 3arpatel — ACWP;

— ocBoeHHblt 00beM — BCWP (Budgeted Cost of Work Performed). Oto mianoBas
CTOUMOCTH (PAKTUYECKHU BBHITIOJITHEHHBIX pabOT UM KOJIUYECTBO pecypca, 3allaHuPOBAHHOE
Ha ()aKTUYECKU BHITIOJHEHHBIH 00beM paboT K Tekyiei qate. OCBOCHHBIH 00BEeM HE 3aBUCUT
oT (hakTUUeCKH MPOU3BEIACHHBIX 3aTpaT Mo padore:

BCWP = IInanoBas ctoumMocTth * % uCIoJb30BaHUS pecypcea. (3.2)

Tak kak METOJ] OCBOGHHOTO O0beMa YUWUTHIBAaeT (hakTOp BPEMEHHU, TO OH MO3BOJSET
OTpENEeNUTh KaK peallbHOe OTKJIOHEHHE IO 3aTpaTaM, TaK W OTCTaBaHHEe MO Tpaduxy
BBITIOJIHEHUS PA0OT.

OtkiioHeHne 10 3aTpartaMm (Iepepacxojl JCHEKHBIX CPEJCTB) MPEICTaBIseT Co00it
BEIUYHHY, MOJTYYEHHYIO U3 Pa3HOCTH (DaKTUUIECKOM CTOMMOCTH BBINOTHEHHBIX paboT (ACWP) u
IJTAHOBOW CTOMMOCTH BBIMOTHEHHBIX pador (BCWP). [Ins paboTel, Haxoxdsmmielics B mpolecce

BBIIIOJIHEHHU S, HEOOXOAMMO BBIIIOJIHUTD MTPOLIEHTHYIO OLIEHKY 3aBEPIIEHHOCTH (C TOUKHU 3pEHUS

3aTpar):
Otknonenne  CV (Cost
o 3aTpaTam Variance) = ACWP - BCWP. (3.3)

OtcraBanue oT rpaduka onpeaenseTcs pa3sHOCThI0 MEKIY MNIAHOBOW CTOMMOCTBIO paboT
no rpaduxy (BCWS) 1 nnaHOBO# CTOUMOCTBIO BBINOHEHHBIX paboT (BCWP).

CyuiecTBYIOT clIeyIOIINe BapUaHThl OLIEHKH KOHEeUHOH ctoumocTu npoekra (EAC), npu
KOTOPBIX UCHOJIb3YIOTCS KaK TPAIULMOHHBIA METOJ OLIEHKH, TaK U METOJ] OCBOEHHOT'0 00beMa:

I. Croumocts mo 3aBepimiennu = @DakTUYECKHE 3aTpaThl HA TEKYLIylO 1aTy -+
OcTaBascs CTOMMOCTb IPOEKTa, CKOPPEKTUPOBAHHAS C y4€TOM MHJIEKCAa OCBOCHUS 3aTpar;

2. CroumocTh 110 3aBepiueHur = MaKTHYECKUE 3aTpaThl Ha TeKyIyio narty + OreHka
ocrasuieiics croumoctu rpoekra (ETC);

3. Croumocts 1o 3aBepiuenun = MaKTHYECKUE 3aTPaThl HAa TEKyIlyro gary + Hosas
CMeTa Ha OCTaBIIYIOCS YacTh IIPOEKTA.

OCHOBHOM LIENBI0 KOHTPOJISA MPOEKTA ABJIAETCA 00CCICUeHHUE BBHITIOJHEHMS TUIAHOBBIX
nokasareyied U mnosbliieHHe oOmed 3(PPEeKTUBHOCTH (PYHKIUMN TUIAHUPOBAHUS U KOHTPOJIS

MPOCKTA.



ConeprxaHue KOHTPOJIS MPOEKTa COCTOUT B OMPE/ICIICHUH PE3yJIbTaTOB AESTEIbHOCTH Ha
OCHOBE OIIEHKH M JIOKYMEHTHpPOBaHUS (PaKTHUECKHX TMOKa3aTeNell BBIMOJHEHUS padoT u
CPaBHEHUS MX C IITAHOBBIMH MTOKA3aTEIISIMH.

Cucrema KOHTPOJISI TPOEKTa NMpeAcTaBigeT co00il yacTh 00IIel cHUCTEMbI yIpaBiIeHUs
IPOEKTOM, MEXJy 3JIeMEeHTaMHu (IOJCHCTEMaMHu) KOTOPOH HMEIOTCs OOpaTHbIE CBS3M U
BO3MOKHOCTh M3MEHEHHS paHee 3alaHHbIX MoKasareneid. To ecTb mpu Jr000M HapyIIeHHH X0a
BBITIOJTHEHUST TPOEKTa (OPMHUPYETCS OTBETHOE BO3/CHCTBHE, HANPABJICHHOE Ha YMCHBIICHUE
BO3HMKIIIETO OTKJIOHEHUS OT IJIaHA C yYeTOM U3MEHEHUH B OKpY XKarollei cpeze.

K nmnyckoHamamouHbIM paboTaM OTHOCUTCS KOMIUIEKC MEpONpusiTHi U pabor,
BBITTOJTHSAEMBIX B IEPHUOJT ITOJITOTOBKU U IPOBEICHHSI MHAMBHUIYAIBHBIX UCTIFITAHUN KOMIUIEKCHOTO
onpobOoBanusi obOopynoBanus. [lpm sTomM mox o6OpyaoBaHHMEM MOJApPa3yMeBaeTCsl BCS
TEXHOJIOTHYECKasi CUCTeMa 00BEKTa, T. €. KOMIUIEKC BCEX BHJI0OB 000pY10BaHMsI, TPyOOIPOBOIOB,
COOpYXKEHUI M YCTpoHcTB, oOecrnedyMBaIONIMX BBIIMYCK IEpBOM MapTUU MPOAYKIHMHU WU
o0ecrieueHus yCiIyr, IpeyCMOTPEHHBIX TIPOEKTOM.

3aKka34yuK MPOU3BOJUT NMPHUEMKY OOBEKTa Ha OCHOBE PE3yJbTaTOB IMPOBEICHHBIX UM
IPOBEPOK, KOHTPOJBHBIX MCHBITAHUM M H3MEPEHUH, JOKYMEHTOB MWCIIOJHUTENs padoT,
MOJTBEPKAAIOIIUX COOTBETCTBUE PUHUMAEMOT0 00BEKTa YTBEPKIACHHOMY IPOEKTY, HOpMam,
IIpaBUJIaM M CTaHJapTaM, a TAK)Ke 3aKI0YeHU opraHoB Ha3opa. [lopsgok nposenenus padbor
0 MMpUEMKe 00BhEKTa, CTAIUHU IIPUEMKH, 00bEM KOHTPOJISI H METO b UCTIBITAHWH TPHHUMAIOTCS
B COOTBETCTBUU C TP€OOBAHUSAMH CTAHAAPTOB, HOPM M IIPABUJI, @ TAKXKE YKa3aHUSIMU MPOEKTHON
WIM TEXHOJOTUYECKON TOKyMEHTAIUEH.

OOBeKThl MOTYT OBITH NPHUHATHI B LIEJIOM (B TOM YHCIE «IOA KIKOY»), WIU IO Mepe
3aBEpIICHUS OTIEIBHBIX OUepeliei, ITyCKOBBIX KOMIIIIEKCOB, 3MaHAN M COOPYKCHHH B 00beMe,
IPEeJyCMOTPEHHOM B JOrOBOpEe MOApsAJa Ha CTPOUTENbCTBO. IlpueMka 3aKOHYEHHOTO
CTPOUTENBCTBOM O00BEKTa O0QopMIIsSIETCS aKTOM, K KOTOPOMY, IOMHMO JOKyMEHTAllHH,
NpeCTaBIsIeMOI UCIIOTHUTENEM, TIPUIIAraeTcsl epeueHb JOKYMEHTOB.

®dakT BBO/IA B JACWCTBHE MPHHATOTO O0BEKTA PETHCTPUPYETCS 3aKa3YHMKOM B MECTHBIX
OpraHax MCIOJHMUTEIbHON BIACTH B MOPSAJKE, YCTAHOBICHHOM 3TUMU OpraHaMH.

Yactb 2
Ouenka 3(ppeKTUBHOCTH MHBECTUIIMOHHBIX TPOEKTOB.
3agaHune. AHAJIN3 IPOEKTOB

OKcnepTu3a HMHBECTHLHMOHHBIX IPOEKTOB NPOBOJUTCA B LENAX MPeJOTBPALICHUS
CO3/1aHUs 00BEKTOB, UCTIOIb30BaHUE KOTOPBIX HApyIIaeT MpaBa PU3MUECKUX U FOPUANUECKHUX JIHIL
U WHTEPECHl TOCy/apcTBa WM HE OTBEYAET TPEOOBAHUSAM YTBEPIKIECHHBIX B yCTAaHOBICHHOM

MOPSIIKE CTaHIAPTOB (HOPM M TIPaBUJI), a TAKKe TS OTICHKU (P (HEKTUBHOCTH OCYIIECTBIISIEMBIX



KalUTAJIbHBIX BIIOKEHUH. OCOOEHHOCTHM M TOPSIOK SKCHEPTU3bl CTPOUTENBHBIX IPOEKTOB
onpezensercss KOMIUIEKCOM 3aKOHOJATENIbHBIX JOKYMEHTOB, IEPBOHAYAJIbHBIM U3 KOTOPBIX
apisieTcst ['pagoctpouTensHelii kogeke PP, B KOTOpOM oOmpeneneH MpeAMET HKCIEePTU3bl —
rpagoCTpOUTENbHAS JOKYMEHTAIUS.

Js onieHkH 3((HEeKTUBHOCTH MPOEKTa HEOOXOIMMO ONPECTUTh BEIUYHHY HECKOIbKUX
MIOKa3aTeIIeH.

Pa3mep uncroro auckontuposanHoro noxosaa (YJ1) onpenensercs mo ¢popmyse (3.1).

— N (Di'Ki)

rne Di— moxomsl i-ro mepuoja;

Ki — 3arpatsl i-ro nepuoaa.

JlaHHbIf METOJ OCHOBAaH Ha pacyeTe HHTETrpalibHOTO 3KOHOMHUYeckoro s¢ddexrta oT
MHBECTUIIMOHHOTO MPOEKTa. OTOT IMOKa3aTeldb BBICTYNAET B  KAueCTBE KPUTEPUs
1eJIecO00pa3HOCTH  peaju3aluuu npoekTa. [lomoKUTenbHOE 3HAYEHHE CBUAETENIBCTBYET O
11€J1€CO000Pa3HOCTH MPUHATHSI HHBECTULIMOHHOIO NMPOEKTA, a IIPU CPABHEHUH albTEPHATUBHBIX
MPOEKTOB HauboJiee BBITOJHBIM CUYUTAETCS MPOEKT C OOJblIed BEIUYMHOW UYHUCTOTO
MIPUBEAEHHOTO TOXOAA.

B nanHOM MeTozae 3Hau€HME YHCTOTO MPUBEIEHHOIO J10XO0/Ja BO MHOTOM ONpENEAeTCA
BBIOpAaHHOW 71l pacuera CTAaBKOW TUCKOHTHUPOBaHWs. BBIOOp 3HAueHHs STOrO TOKa3aTels
3aBHCHUT OT II€JI1 MTHBECTUPOBAHUS, YCIOBUN peaan3aliiil MPOeKTa, ypOBHSI UHQIIALNN, BETUUYUHBI
MHBECTULIMOHHOTO pUCKA U Ap. B COBpEMEHHBIX YyCIOBHSAX CUUTAETCS, YTO AJSl Pa3IUYHOTO
KJIacCa WHBECTHUIIMA MOTYT BBIOMPATHCS pPa3MYHbIC 3HAYCHUS CTaBKU JAUCKOHTHUpPOBaHHS. B
YaCTHOCTH, BJIOKEHHUS, CBS3aHHBIE C TMOJJACPKAHWEM PHIHOYHBIX TMO3UIMKA TPEITPUATHSA,
OLICHUBAIOTCS 1O HOpPMATUBY 6%, MHBECTHUIIMU B OOHOBJIIEHHE OCHOBHBIX (poHAOB — 12%,
BJIO’)KEHUSI C LEJNbI0 SKOHOMHMHM TEKyImMX 3aTpar — 15%, BIOXKEHHS C 1€JbI0 yBEJIMYEHUS
noxonoB npeanpustus — 20%, puckoBbie BIOkKeHUs kanutana — 25%. Takxke oTMedaeTcs
3aBHCHMOCTh CTaBKM TIPOIEHTa OT CTENEeHH pHUCKa Tpoekta. JlJis OOBIYHBIX IMPOEKTOB
npueMjeMoil HOpMOU siBsieTcsl cTaBKa 16%, A1 HOBBIX NMPOEKTOB Ha CTAOWMJIBHOM pPBHIHKE —
20%, U1t TPOEKTOB, 0a3UPYIOIMXCS HA HOBBIX TEXHONOTUAX — 24%.

IToka3zaTenb oTpa)xaeT MPOTHO3HYIO OLEHKY M3MEHEHUS 3KOHOMHUYECKOTO MOTEHIHaIa
KOMMEpPYECKOW OpraHu3alliy B Cily4dae NPHUHITHS pPacCMaTpUBaeMoro mnpoekra. Pe3ynbTaTsl
pacdeTa 3TOTo U APYTHX MOKa3aTeIe MOXKHO MPECTaBUTh B BuAe Ta0muisr 3.1.

Tabnuua 3.1 — [Noka3aTenu S5KOHOMUYECKOH 3((PEKTUBHOCTH IPOEKTa

IToka3arenn 1-ii rong 2-iiron | 3-firoxn
1 2 3 4




3arpatsl Bcero, Thic. pyo.,
B T.U.

€IMHOBPEMEHHBIE 3aTPAThI, THIC. PYO.,

B T.4.

KalUTAJIbHBIA PEMOHT, THIC. pYO.

TEKYIIHE 3aTpaThl, ThIC. pyO.,
Y CII0BHO-TIOCTOSIHHBIE 3aTPaThl, THIC.pYO.

B T.4. aMOPTH3alus, ThIC. pYO.
Jloxompl Bcero, ThIC. pyo.
[TpuOBLIB, THIC. PYO.
[ToctyniieHus OT MPOEKTa, Ha KOHEIl rojia ThIC. pyo.
Cash Flow, TeIcC. py0.
YJI/1, TeIC. PYO.
Uwmcras TeKyIas CTOMMOCTb, THIC. PyO.
WHaexkc 10X0aHOCTH
CpenneroioBasi peHTab€IbHOCTh MIPOEKTa, %o
CpoK OKynaeMOCTH, JIET
BHyTpeHHss HOpMa JOXOTHOCTH

WHpiexc J0XOAHOCTH U peHTa0SIbHOCTH POEKTOB B OTIIMYHE OT YACTOTO MPUBEICHHOTO
J0X0Ja SIBJSIETCS. OTHOCUTEIBHBIM TMoOKa3aTeneM. OH XapaKTepu3yeT YpOBEHb IOXOIOB Ha
enuHUILY 3aTpaT. Yem OoJibllie 3HAYCHHUE TOTO MOKa3aTesIsl, TEM BBIIIE OTJada KaKJoTro pyoIs,
MHBECTUPOBAHHOTO B TaHHBIN MpoeKT. [IpeBbilienne Ha/l eAMHUIIEH peHTa0eIbHOCTH IPOSKTa
O3HAa4YaeT HEKOTOPYI0 €ro JOTOJHUTENBHYIO JOXOAHOCTh TP pacCMaTpUBAEMON CTaBKe
nporeHTa. Onpezensercs oH no popmyie (5.2).

5.0

_ i (+d)
My ok
i

o (1+d) : (3.2)

C moka3areneM WHIEKCAa JIOXOIHOCTH TECHO CBSI3aH TII0Ka3aTeNlb CpPEIHET0J0BOM

peHTabenbHOCTH TTpoekTa (5.3):
_n1
n (3.3)
Tl N — CPOK peasTu3alliu MPOCKTA.

OpuH u3 Hambojee MPHUMEHSEMBIX IOKa3zaTesie, OCOOEHHO ISl MpeaBapUTEIbHOMN

OIIeHKH 3P (EKTUBHOCTH MHBECTHIINH, 3TO CPOK OKynaeMmocTH (5.4).
S D S K,

i

= (1+d)" = (1+d) : 3.4)

OcHoBHOM HEOOCTATOK JTOI0 IOKa3aTeJid B TOM, YTO OH HC€ YUUTBHIBACT BEChb IECPUOT

(YHKIIMOHUPOBAHUS TIPOU3BOJCTBA, M, CIEOBATEIHLHO, HA HETO HE BIHUSIOT JOXOIbI, KOTOpHIC
OyayT ©OMydeHbl 3a TMpeAeaMu Cpoka oOKymaeMocTH. [IpumMeHeHHe JaHHOro MeTona

1enecoodpa3Ho, KOorja pYKOBOJACTBO KOMMEpPYECKOW OpraHu3alu B OOJNBIICH CTEleHU



03a009€HO pelIeHueM MpoOIeMbl TUKBUIHOCTH, & HE TPUOBLTLHOCTH MPOEKTA — TJIABHOE, YTOOBI
HHBCCTHIHNUN OKYIIUINUCh, U KaK MOXHO CKOpPCC, HJIIM HHBCCTUIHUU COIIPSIKCHBI C BBEICOKOH
CTCTICHBIO PHCKA.

Meton BHYTpeHHEH HOPMBI JIOXOJHOCTH TIPEAINOJIaraeT HaX0XJICHHUE HUCKOMOTO
MoKasarels MeTOA0M Noa00pa, rpaguIecKuM criocoOOM WITH C IPUMEHEHHEM 00JIee TOYHBIX
MaTeMaTHYECKHX METOJIOB, HAIPUMEP, C HCIIOJIb30BaHHEM (PMHAHCOBOTO KalbKyJsTOpa. Ecimu
MPUMEHSETCS METOJ TI0/1I00pa, TO UCTIOIB3YIOT hopmyiry 5.5.

+
d"x100+ A4

BHI[: I‘Iﬂﬂ+ 'qI[I[_
100 , (3.5)

rae  d° — 3HayeHwme OWCKOHTA, npu KoTopoMm YJIJI NMpUHHMMAET IIOCIEIHEE ITOJIOKUTEIHHOE
3HAYEHHUE;

YJIJI" — mocieauee monoxurensnoe snauenue YJ1J1;

YJI/I” — nepBoe orpunarensHoe 3Hadenue Y/1/1.

CMbIcH pacdera BHyTPSHHEH HOPMBI TPHOBLIH MPHU aHATTN3E d3PPEKTUBHOCTH TUIAHUPYEMBIX
VWHBECTULIMM, KakK TMpaBuio, 3akiodaeTcia B crenyromeMm: IRR mokaspBaer oxumaemyro
JIOXOAHOCTh MPOEKTA, U, CIIEJOBATEIBHO, MAKCUMAIBHO JOMYCTUMBIA OTHOCUTENIbHBIN YPOBEHD
pPacxoloB, KOTOPhIE MOTYT OBITH ACCOIMUPOBAHBI C TAHHBIM MPOeKTOM. Hampumep, eciii mpoekT
MOJIHOCTHIO (PUHAHCUPYETCSI 3a CYET CCyIbl KoMmMMepueckoro Oanka, To 3HaueHue I[RR
MOKa3bIBA€T BEPXHIOID TPAHUILy JOMYCTUMOIO YpPOBHS OAaHKOBCKOW TPOIEHTHOM CTaBKH,
MPEBBIIIEHNE KOTOPOTO JIeTaeT MPOEKT YOBITOUHBIM.

OcyIecTBIeHHe MHBECTHIIMOHHOTO MPOEKTa MPUBOAUT K 0Opa30BaHUIO COLUATHHOTO

s dexTa. Ero MOKHO BBIpa3uTh POPMYIIOi:

n *
t
i (1-1’) (3.6)
rae Yi — ycioBHOE BBICBOOOXKIEHHE PAOOTHUKOB Yy 1-r0 CyOBEKTa WHBECTHIIMOHHOM

nesteapHocTd (1= 1,2, ... n);

Wi — BenuumMHA J0XOAa HAa OJHOTO CPEIHECIIMCOYHOTO PabOTAIOIIET0 B «IPOSKTHOM
BapHaHTEY;

r — KOXPQUIMEHT JUCKOHTUPOBAaHUS, CKOPPEKTUPOBAHHBIM Ha  BEIMYUHY
WHBECTUIIMOHHOTO PUCKA;

t — TOPSAKOBBIM HOMEP TIEPUO/Ia PeATU3ANY UHBECTUIIHOHHOTO ITPOCKTA.

KonnuecTBo ycii0BHO BHICBOOOK/1a€MbIX PAOOTHUKOB OIPEEIISIETCS:



y=y Yo
1 0 T
o 3.7
rie Yo — CpeAaHeroJoBasi YMCICHHOCTh pabOTaOIUX HA IPEANPUITUN B «0a30BOM BapUaHTE,

Vo, — roaoBoii 00beM BBINOJHEHHBIX PabOT (peann30BaHHON MPOAYKLHUH, YCIYT) B
CTOMMOCTHOM BBIPQXCHHUH B «0a30BOM BapUaAHTEY;

Tn — cpenHerogoBasi MPOU3BOAUTEIBHOCTh TPYIa B pacyeTe Ha OJHOrO pabOTalOIIEero B
«TPOEKTHOM BapuaHTe». «ba3oBbli BapuaHT» — cHUCTEMa MPOU3BOJACTBA 10 pealU3alHU
WHBECTUIIMOHHOTO mpoekTa. «lIpoeKkTHbId BapuaHT» — TNPOU3BOJICTBEHHAs CHUCTEMA,
MpeayCMOTPEHHAs! B paMKaxX MHBECTUIIMOHHOTO MTPOEKTAa.

Bennunna noxoxa Wi onpenensieTcsi Kak CpeaHEro10BO CyMMapHbIi MOKa3aTeNb BhIILIAT
U3 Bcex (POHIOB MPEANPUATHUS B pacyeTe Ha OJTHOTO pabOTAIOIIEro.

Ha ocHoBaHuMu pe3ynbTaToB pacueTa MO TMPEUIOKEHHONH METOJIUKE IIeIeco00pasHo
paccuuTaTh «MHIEKC coluanbHON A dekTuBHOCTHY TpoekTa (Mey) — OTHOIICHHE BEITMIMHBI
coranbHOTro 3 dexra D K CyMMe HHBECTUIIMOHHBIX BIIOXkeHHH K:

100%D
K (3.8).

JlaHHBI TIOKAa3aTeNbh XapaKTepU3yeT BEIMUYUHY COIHUAIBHOTO 3(P¢deKTa Ha EAHHUILY
JIEHEXKHBIX BIIOKeHUH. B ciyuae, ecnu Benmmunna Wc.,g MEHBIIE €IMHUIIBI, TPOTpaMMa COITHATBHO
Mano3ddekTrBHa.

Tabmuua 3.2 — [Noka3zaTenu connaibHOM 3()(hEeKTUBHOCTH MPOEKTa

[Toka3zarenn 1-ii rox 2-iirog | 3-iirox
KonnuecTBo ycioBHO BBICBOOOKIAEMBIX PaOOTHUKOB
(Yi), uen.

CommanbHas 3ddhekTuBHOCTH (D), ThIC. pyO.

Wnpexc counanbHoi 3QhekTuBHOCTH (Meyg)

[Mokazarenn  OromkeTHOW  IPPEKTUBHOCTH  OTPAXKAIOT  BIHMSHHE  PE3yJIbTaTOB
OCYIIECTBIICHUSI TPOEKTa Ha JOXOABl M PAcCXoAbl COOTBETCTBYIOMIETO ((emaepabHOTO,
PETHOHAILHOTO W MecTHoro) Oromkera. OCHOBHBIM —TOKa3aTelneM Il OOOCHOBaHUS
MPEeIyCMOTPEHHBIX B TpoekTe Mep ¢efepanbHON, PerHOHANbHOW, (PUHAHCOBON MOIAEPKKH,
SIBIISIETCSL OFOKETHBIN A (HEKT.

bromketHpiid g dekr s t-ro mara OCyIIeCTBICHHS TPOCKTa OINPEACIIETCS Kak
MIPEBBILICHHE JOXOI0B COOTBETCTBYIOUIETO OI0/KETa Ha/l PacX0/laMU B CBSI3U C OCYILIECTBICHUEM
JaHHOTO TpoekTa. WHTerpanbHbi  OHOKETHBIA J(PQEKT paccUUTHIBAETCS KaKk cymMma
JTUCKOHTHPOBAHHBIX TOJOBBIX OIOKETHBIX 3(PPEKTOB WM KaK MPEBBIIICHHE HHTETPATBHBIX
JIOXOJIOB OIO/PKeTa HaJ WHTErPaIbHBIMU OFO/DKETHBIMH pacxoJaMu. B mgaHHOM cirydae

OropKeTHBIN 3P eKT OyIeT BEIpaKaThCsl B SKOHOMHUH CPEJICTB OO KeTa Ha KAl TAIbHBIN PEMOHT,



MOKPBIBAEMBIX 32 CYET BBOJUMOTO cOopa.
2. 3aganns
Samanue 3.1

HCHOJ’IBBYH PUCYHOK 31, OIMUIINTC B3aUMOCBA3b ypOBHeﬁ IUIAHUPOBAHMA.

3ananue 3.2
Ucnonw3yss  T1abmumy 3.3 mpoBemute SWOT-amanmu3  mepcriekTuB — Barmero
TPYAOYCTPOICTBA B HACTOSIEE BPEMs U MOce OKOHYaHus o0yueHus. Pa3paboTaiite cTpaTeruto
JAIBHENIIIETO MOBENEHUS U 3allOJHUTE MATpPUIly OTBETCTBEHHOCTH, pacnpenenusB poau O —
OTBETCTBEHHBIN UCTIONHUTEND, @ — (uHaHCOpOBaHue, [1 — nmpuemka pador, K — xoHcynpTanmm
U JIp. MEXY UCIIOJIHUTENSAMHU (CTYJEHT, IIpernoaBaTelib, POAUTENH, afMUHUCTpanus By3a u np.)
IO BBIIIOJIHEHUIO 33/1a4 (IIPOBE/ICHUE 3aHATHH, 00ydeHHe, TOAr0TOBKA, BHIIOJIHEHNE JUIIJIOMHOTO

IIPOEKTa U JIp.)

CeveBoii nnaH
C HECKONbKMMI NPOeKTami
(AnA BLiclWero
pyKoBOACTRA)

YpogeHs 1

CeTveso# nnau
C KITIOYEBbIMK
aTanamu (Bexamu)

YposeHb 2

JeTansHuiid

YpogeHb 3 /
74 CceTegoit nnaH

Pucynok 3.1 — YpoBHHM II1aHMpOBaHUS

Ta6muia 3.3— Tabmuna mis nposenenus SWOT-ananuza

[IpeumyiectBa Kak wux w™oxHO |CimaObie CTOPOHBI Kak MO»XHO yMEHBUIUTH
peanusoBatb? UX BIUsHUE?




Kakue Bo3moxxHOCTH | Kak n3Bieus u3 Hux | Yrpo3sl: pucku wiu | Kak MOYHO
IpEeCTaBIseT BBIFOTy? UHbIE OOCTOSATENIBCTBA, | BOCIIPENSTCTBOBATD
IpOeKT? IPENATCTBYIOLINE KaKIOW M3 BBIABICHHBIX
yCIexy. yrpo3?
3aganue 3.3

Hcnonp3yto pucyHOK 3.2, omMIIMTE, KaK MPOUCXOIUT (OpPMHUpOBaHUE cTaTed 3aTpar

IMPOCKTA.
cPpP
YpoeeHb 1 MNporpamma
YposeHs 2 OGyuenue AnnapartHoe
obSecnedYaHme
MHXMHWMPWH- Mpownason- TecTnpo-
YpopeHb 3 roeaa non- cTReEHHAR Noa-| |BaHMe Kom-
crcTema cucTema NOHEHTOB
] ] L . e e e
. cCco 1 [ I
YpogeHs 4 | Mogyne | [ Mogyne ' [Munynbi
SR A B C
=3
= I I ]
38
=2 a
o g
§ o,
Een NpoeK-
. repona | | Soer | | Samar ||
=1 =) - SNeKT DKW
£= S35
=2 =2
e =3 =1 OToen n =
= PoeK:
= = == TMpOoBaHMa s
= MEXIHM KM
N
.
1 il oTnen CraTes 3
1 HOPMaTUBOB zaTpaTt

Pucynok 3.2 — ®opmupoBaHue craTeil 3aTpat

3amanue 3.4

CocraBbTe Ka.]leHI[apHLIﬁ IJ1aH-T pa(bI/IK 3aTpaT, CCJIN MPOAOJDKUTCIIBHOCTh IIPOCKTA — 9

MCCALCB, HAYUHAsA C sSHBaps. HNmeercs cieayromasn nmpoagoJLKUTCIbHOCT U CTOMMOCTD pa60T.

HekoTopsie paboTbl MOTYT BBIIIOJHATHCS OJJHOBPEMEHHO.

Tao0muua 3.4 — ucxoqusle TaHHBIE I 3a0aHus 3.4

PabGora Cpok, |CroumocTs,
Mec. JIeH.e]1.

1. ITogroroBka OM3HEC-TIJIaHA 2 15000

2  PaszpaboTka TNPOEKTHOW M  HCXOAHO-pa3peIIUTEIHHOM | 1 20 000




JIOKYMEHTAIU!
3. 'eonornyeckas v reoie3nyeckas moAroToBKa 1 3000

4. YcrpoiictBo dhyHAaMeHTa 1 20 000
5. O61IeCTpOUTENbHBIE PAOOTHI 3 35 000
6. KpoBenbHbIie paboThl 1 20 000
7. Otaenoynbie paboThl 2 15 000
8. IlyckoHanagouHble paboThl 3 14 000
9. Cnada 00beKTa B HKCILTYyaTAITHIO 1 5 000

3aganue 3.5
CocTaBbTe CTOJOYATYIO AMArpaMMy KyMYJISITHBHBIX 3aTpar, JMHCHHYIO JAHarpamMmy
pacmpe/ieieHHBIX BO BPEMEHH KYMYJSTUBHBIX 3aTpaT U KPYTOBYIO TUArpamMmy CTPYKTYpbI

pPacxoJI0B MO JaHHBIM 3ajaHus 3.4.

3amanue 3.6

PackpoiiTe cMbICT H300pa’keHHOT0 Ha pUCyHKe 3.3.

3

g

= =80 —

)

o

% E ¢ 3

T o - Pacxoxpexue PacxoxpneHue

E,é no 3aTpatam | no rpadguky

§ i = Aara uamepeHHoro

o i nporpecca
20 —

0 1 2 3 4 5 6 7 8 9
Pabo4ue nepuofibl (Hegenu)

/\ Acwe

Pucynok 3.3 — AHanu3 0CBOEHHOT0 00beMa U PacXOXKACHUN

3amaunue 3.7

OOBsiCHUTE CMBICI PUCYHKa 3.4.

3amanue 3.8

3amoaHuTe (I)OpMBI JOKYMCHTOB, ITPCACTABJICHHLIC B IIPUJIOKCHUN A.



Wione | Amryct | Cewvsibph | Oxrabps |
OB padoTd § 112,19,26,2 .9 ,16,23,30,6 18 ,20,27,4 ,11,18,95,1

-2/-55

Onpepenexue TpeBoBaHNA CUCTEMBI

| "
MNpoeeaexve paboT NO aBTOMATU3MPOBAHHON CUCTEMe
Cbopka v aocTaBka BPEMEHHOMO KOHTPONLHOro ofopyaoBaHus
Moprotoska YepTexeii ANA BREMEHHOrO KOHTRON. 06OPYANBAHA ‘ 8/8 =
{ e —
0630p v yTBEpXaeHWe pazpaboTok NE——
===}
[
MpoexTMpoBaHME CUCTEMbI W"1 6716
(——— |
MoaroToska YepTexei AR CUCTEMHOTO KOHTPONEPa _"" -7/-87
—
PaccmMoTpeHne 1 yTBepXAeHUe BPEMEHHOFD 8/8
KOHTPOALHOr0 0BOPYAOBAHNA o

YTBEpXKAGHWE MPOEKTA CUCTEMbL

!
L]
|
{
MonroToBka 3asBOK [I1A BPEMEHHOr0 KOHTPON. 060py0BaHMs % | — 3&
1 '
i ' —————
MogroToska nnowanku : ) : 54-16
i S
Hayano crpouTenscTea 34aHus : . & -5/-5
MogroToeka nnowanxm E I /- 17
| p—
Hauano ycrarosku i M=0/0 |
i e
CGop o6paauos kupnvya ! * -10/-21
1 === ik .

Pucynok 3.4 — CpaBHeHHe 6a30BOr0 U TEKYIIEro rpaukoB

Yacte 2
3aganue 3.9

Jlononaute pucyHOK 3.5 Tak, YTOObI ONPEAETUTH CPOK OKYTTa€MOCTH.

A

]

Pecypcsl, % or 100

i

Mnanuposanve
Koxuenuus 1 pa3paboTka Ocywecrtanenue | 3aseplueHue

—i—

cdasa 1 daaa 2 daza 3 ®aza 4
Bpema / ¢pa3bl npoexTa

Pucynok 3.5 — [IpoekTHbIe (a3bl

3amanue 3.10
C 1enpi0 MOBBIMIEHUST KOHKYPEHTOCHOCOOHOCTH PHAATOPCKAs KOMIIAHUS Mpeaiaraet

JIONIOJIHUTEBHYIO YCIYyTy — Iepee3]l KIMEHTa B HOBYIO KBapTupy. lIpeanoxure mnokasarenu



OLIEHKU (P PEeKTUBHOCTU JAHHOU yCIyru?

3ananue 3.11
Hy»Ha 5u rocyjapcTBeHHas rpajoCTPOUTENbHAs SKCIIEPTU3a IPOSKTHON JOKYMEHTAIUH
OTJENIHO CTOSIIEr0 TPEXITAKHOIO 00BEKTa KalMTAIbHOTO CTPOMTENbCTBA OOMLIEH IUIOIMIAbIO
1495 xB. M., HE TpeIHA3HAYEHHOIO JJIs NPOKUBAHMSI U OCYIIECTBIEHHUS NMPOU3BOJACTBEHHOMN

NEITEILHOCTH?

3amanue 3.12
Bo3moxkeH nu Takod BHJ TOCYAapCTBEHHOTO HAA30pa MPHU PEKOHCTPYKIMH OOBEKTa
KaUTAIBHOTO CTPOUTENHCTBA KaK TOCYIAapCTBEHHBIM CTPOUTENBHBIA HAI30p, MPOBOIUMBIN

3aMCCTHUTCIIEM MOpa I. HMBanoBo 110 KaIlmuTaJIbHOMY CTpOI/ITeJ'IBCTBY?

3aganue 3.13

OHpe,ZIeJ'II/ITe pasMEp YUCTOTO JUCKOHTHPOBAHHOT'O JOXO0/Ja Ha OCHOBEC CICAYIOIHNX UCXOJHBIX

JTAHHBIX.
Tabmuua 3.5 — [NokazaTenu npoekra
[Tokazarenn 1-ii ron 2-i1 rox 3-ii ron
1 2 3 4
Jloxompl Bcero 123910 193 842 272 781
3arpatsl Bcero, ThIC. pyo., 91 000 77 000 77 000
B T.4.
€/IMHOBPEMEHHBIE 3aTPaThl, THIC. PYO., 54 000 40 000 40 000
B T.U.
Ha MpoBeJIeHNEe NH(POpPMaTH3AIHH, 11000 B B
THIC.pYO.
npeoOpa3oBaHue (PUHAHCOBOTO
3000 — —
MEXaHH3Ma, ThIC.pYO.
MEPOTIPUSITHSI TIO PECYPCOCOEPEIKEHUIO, 40000 40000 40000
THIC. py0.
;eTszHe 3aTparthl, THIC. pyO., 37000 37000 37000
Ha MOJATOTOBKY KaJpOB, THIC. pyO. 11000 11000 11000
Ha paboTy HHPOPMAITMOHHOW CUCTEMBI,
THIC. pyO. 3000 3000 3000
Ha JIeATeIbHOCTh (hOHIa
(YHKIIMOHUPOBAHUS U Pa3BUTHSA, THIC. 3000 3000 3000
pyo.
Ha pabOTHI 1O JEMOHOIIOIN3ALUN U 10000 10000 10000
Pa3BUTHIO KOHKYPEHIIMH, ThIC. py0.
MEPOTIPUSITHSI TIO PECYPCOCOEPEIKEHUIO, 10000 10000 10000
THIC. pyO.




Y CIIOBHO-TIOCTOSIHHBIE 3aTPAThI, THIC.pYO. 16000 16000 16000

B T.4. aMOPTH3aIHs, THIC. pyO. 5000 5000 5000

dr

16% 16% 16%

3amanue 3.14

Omnpenennre UHIEKC JOXOMHOCTH M PEHTAOEIBHOCTH MPOCKTa HA OCHOBAHWHU JAHHBIX,
MPEJICTaBICHHBIX B Tabmuie 3.5.

3amanue 3.15

[To manHBIM Tabmuiel 3.6 paccuuTaiTe IMOKa3aTeNlb CPEIHEr0JI0BOM PEHTA0ETbHOCTH

IIPOEKTA.

3amanue 3.16

PaccunTaiiTe CpoK OKyImaeMoCTH MPOEKTa MO TaHHBIM TaOJIuIIbI 3.5.

3amanue 3.17

Omnpenenute BHYTPEHHIOIO HOPMY JOXOJHOCTH IPOEKTA MO JAaHHBIM Tadmumnsl 3.5 u
3anojaHuTe Tabauiy 3.1, HCToNb3ys OTBETHI U3 3aaanuii 3.16 — 3.17.

3amanue 3.18

PaccuuTaiite moka3zatenu conuanbHoN 3(h(HEeKTUBHOCTH MPOEKTA MO JAHHBIM TaOIuIIbl 3.5.
Pesynbrar odhopmuth B Buae TabauIb! 3.2.

Yo= 33883 ygeu.

Wi =Tn =407 960 pyO®.

3. Bonpochl K NPaKTHYECKOMY 3aHATHIO

1. B d4em cocTOUT CYIIHOCTh TUIAHUPOBAHUS?

2. KakoBa ocHOBHas 11€J1b TUTAHUPOBAHUS ?

3. Ilepeuucnure OCHOBHBIE IPOLIECCHI TUIAHUPOBAHMUSI.

4. Ilepeuncnure BcrioMoraTellbHbIE IPOLIECCHI MJIAHUPOBAHUSI.

5. B uem cocTOUT CyITHOCTh arperupoBaHus KaleHAapHO-CETEBhIX IIIaHOB (TpadukoB)?

6. JlaliTe omnpeneleHWE KOHUENTYAJbHOMY IUJIaHY, CTPAaTErMYecKOMYy IUIaHy H
JIeTaTbHOMY IIJIaHY MPOEKTA.

7. B dewm coctout cymHocth Mmetoaa SWOT-ananuza?

8. Ilepeuncnute 12 6a30BBIX BO3MOXKHBIX CTPATErHii IPOEKTA.

9. Ilepeuucnure ¢hakTophl ycrexa Mpu cTpaTerndeckoM MIaHUPOBAHUH.

10. Tlepeuncnure hakTOpHI ycrexa Mpu AeTaTbHOM TUIAHUPOBAHUH.

11. Yto moimkeH BKIHOYATh B CeOs IeTalbHbIN Tpadux?

12. Yewm onpenensercs CTOUMOCTb NIPOEKTA?

13. JlaiiTe onpeneneHne MOHATHIO «OOHKET» MPOCKTa.

14. [aiite onpeneseHne NOHATHIO «CMETa» IPOEKTA.

15. Ilepeuncnure BUABI OLIEHOK CTOMMOCTH MPOEKTA U YKAKUTE HA KAKUX CTaJAUSIX OHU
MPUMEHSIOTCS.

16. Ilepeuncnure pecypchbl, KOTOPHIMH ONPEAEISIETCS CTOMMOCTD MPOEKTA.

17. Ilepeuncnure maru mo OLEHKE 3aTpaT IPOEKTA.

18. JlaiiTe onpeneneHne MOHATHIO «OIOHKETHPOBAHUE).

19. Or gero 3aBucuT popma npeacTaBiIeHUs OI0HKETOB.

20. TlepeuncnuTe TUIBI OFOKETOB B 3aBUCUMOCTH OT CTaJIUH KU3HEHHOTO IUKJIA.

21. IlepeuucnuTe OCHOBHBIE TMOHATHUS TPAAUIIMOHHOIO METOJA KOHTPOJS M METoja
OCBOEHHOT'0 00beMa.

22. B ueM coCTOMT CyIIHOCTb IPOTHO3UPOBAHUS 3aTpat?

23. B 4em coCTOWT 11e1b COCTABJICHUS U NIPEACTABICHUS OTYETHOCTH?



24. Ha3oBuTe OCHOBHYIO LI€JIb KOHTPOJIS ITPOEKTA.

25. B 4em cocTouT conepKaHue KOHTPOJISA IpOoeKTa?

26. llepeuncnure OCHOBHBbIE TPEOOBAHUS K CUCTEME KOHTPOJIS MPOEKTA.

27. llepeuncnute OCHOBHbIE MPUHIUIBI TOCTPOEHUS AP (HEKTUBHON CUCTEMBI KOHTPOJIS.

28. Ilepeuncnante OCHOBHBIE MPOLIECCH KOHTPOJIS.

29. llepeuncauTe BCIIOMOTaTEIbHbIE POLECCH KOHTPOJIS.

30. aiite onpesesieHne MOHATUIO KMOHUTOPUHIY.

31. Ilepeuucnurte U ONMUIIUTE METOJIbI KOHTPOJIS (PAaKTUUECKOTO BHIIIOJTHEHUS POEKTA.

32. B uem 3akirodaeTcs KOHTPOJIb IPOrpecca B pean3alnu IpoeKTa’?

33. Ilepeuuncnure msTh OCHOBHBIX BO3MOKHBIX BAPHUAHTOB JEHCTBUH B XOA€ pea3aliiu
IIPOEKTA.

34. B 4em 3akirovaeTcs ynpaBiIeHUE U3MEHEHUSIMU?

35. Kakue 10OKyMEHTbI BXOAST B IIEPEUEHb JOKYMEHTOB, IIPEIBABISAEMBIX UCIIOTHUTEIEM
KOMUCCHH NPU NpUeMKe 00beKTa?

36. Ilepeuncnute JOKYMEHTBHI, IPUIAraeMble K aKTy MPUEMKH OOBEKTa.

37. Jaiite onpeaenaeHrne rpaoCTpOUTEIIbHON TOKYMEHTAIINH.

38. Ilepeunicnute BONPOCHI, NOJUIEKALIME IPOBEPKE NPU IKCIEPTU3E IPOEKTOB
CTPOUTEIBCTBA.

39. Ha kakux NpUHLIMIIAX OCHOBBIBAETCA HKOJIOTMUECKas IKCIIEpTH3a?

40. Kakue Bompochl TOJIeKaT 00sA3aTeNbHOM TOCYJapCTBEHHOM 3KOJIOTHYECKOM
sKcrepTuse?

41. Kakue BOMpOCH TOMJIEXKAT 00S3aTeTbHON TOCYJAapPCTBEHHON HIKOJOTHYECKON
dKCIIEPTU3E, MPOBOAMMON Ha YpoBHE cyOBekToB Poccuiickoit denepammu?

42. KakoB OpsiA0K MPOBEICHHS TOCYJAPCTBEHHOM IKOJIOTHUECKON IKCIIEPTU3BI?

43. Tlepeuncnute mpaBa U 00SI3aHHOCTH 3aKa3UYUKOB SKCIIEPTU3BI.

44. Ha xakux NpUHIUIAX CTPOUTCS olleHKa 3((HEKTUBHOCTH MPOEKTa?

45. HazoBuTe 3Tansl orieHKH 3((HEeKTUBHOCTH MPOEKTA.

46. Kakue nmokasarenu OlleHKH (PMHAHCOBOI'O COCTOSTHUS MpeAnpusatus Bam nzBecTHbI?

47. B yeM COCTOMT OLI€HKa COIUAIbHO-A)KOHOMHYECKON 3P PEeKTUBHOCTH NpoeKTa?

48. Kak onpenensiercst 6ropxeTHas 3 (HEeKTUBHOCTH?

Tema 4.
NHO®OPMAIIMOHHAS CUCTEMA U TIPOI'PAMMHOE OBECIIEYEHHUE
YIIPABJIEHUSA TPOEKTOM
IMpakTnueckoe 3ansitue Ne7-8. CpaBHUTEIbHBIN AHAJIU3 POrPAMMHOI0 O0ecreyeHust
AJIsl yIIPpaBJIeHHUS MIPOEKTOM.
3ananue 1. Teopernueckasi yactb

CereBas nuarpamma (ceth, rpad cern, PERT-mmarpamma) — rpaduueckoe
oToOpakeHue paboT MpOeKTa U 3aBUCUMOCTEH MeX1y HUMH. B IiaHMpoOBaHUM U yNpaBICHUU
IIPOEKTaMU I10J] TEPMUHOM «CETb)» IIOHUMAETCs MOJIHBINA KOMIUIEKC paboT U BEX IIPOEKTa C yCTa-
HOBJICHHBIMU MEX1Y HUMU 3aBUCUMOCTSIMH.

CereBple aMarpaMMbl OTOOpaKAIOT CETEBYID MOJAETh B TrpadUyeckoM BHIE Kak
MHOYKECTBO BEpPIINH, COOTBETCTBYIOLIMX pabOTaM, CBS3aHHBIX JIMHUSAMH, HPEJCTABISIONIUMU
B3aMMOCBSI3H MEXAY paboTamu. ITOT rpad, Ha3bIBAEMBIH CETHIO THUIIA «BEPIINHA — paboTa» WU
JUarpaMMoi MpeAllecTBOBAHMS — CIJIEIOBAaHUsA, SBIseTCS Hambolsiee pacnpoCTpaHEHHBIM
IIPEACTaBICHUEM CETH.

B o6meM Buae anropuTM pecypcHOro NjaHUPOBaHUsS NMPOEKTa BKIIOYAET B ce0s TpH
JTana:

—  OIpEeJAeNIeHHE pecypcoB (OMHCaHUE pecypca U OIpENeNeHHEe MaKCHUMallbHO
JIOCTYITHOTO KOJIMYEeCTBa JIaHHOTO pecypca);

—  Ha3HA4YCHHUE PECYPCOB 3a/lauaM;

—  aHaJu3 paclMCaHus U pa3pelieHrue BOZHUKIINX POTUBOPEUHI MEXIY TpeOyeMbIM



KOJIMYECTBOM PECYypca U KOJUYECTBOM, UMEIOIIMMCS B HAJIMYUU.

CnoxxHble SKOHOMHYECKHE CHUCTEMbI, B KOTOPBIX MOXHO BBIICIUTH OCHOBHBIE
KOMIIOHEHTHI, MPOIIE BCEr0 M3y4yaTb C MOMOUIBIO MOJEJNEH MHOTOKOMIIOHEHTHBIX CHUCTEM,
OCHOBAHHBIX Ha IPUMEHEHUHN OPUEHTHPOBAHHBIX TpadoB — oprpados.

IIpn co3nanum moneneil CIOXHBIX CHCTEM HEOOXOAUMO BBIIBUTH MU OTOOPa3suUTh B
MOJIEJISIX MpsIMbIE U 0OpaTHBIE CBA3HU, KOTOPHIE MPUCYTCTBYIOT B JIFOOON CII0KHON CHCTEME.

HarnsgHocTs ¥ nmpocToTa peanu3alnyy annapara pelieHus MHOTOKOMIIOHEHTHBIX 3a]1a4
JejaeT UX JOCTYNMHBIMU JUISl IIMPOKOTO Kpyra CHEeIUaINCTOB, HE 00JaJaromuX Iy 0OKUMU
MO3HAHUSAMU B 00JaCTH NMPUKIATHONW MAaTEMATHKU.

Ha puc. 4.1 npeacrasien oprpad ¢ KOHTYpOM, MPOXOSUINM Yepe3 BepIINHBI 2, 4 u 3.

Pucynok 4.1 — IIpumep oprpada ¢ KoHTYypoM

Matpuueld CMeXHOCTH BepUIMH oprpada Has3bpIBaeTCs KBaapaTHas MaTpHIla, KasKIbIid
AJIEMEHT KOTOPOU YHCIEHHO PaBeH €UHULIE, €CJIH €CTh IyTa, UAYIAas OT BEPIIMHBI 1 K BEpIINHE
j Ecnu takoi myrm HET, TO 3yeMeHT (ij) MaTpHIbl CMEXHOCTH paBeH Hymo. [Ipu pemenun
MHOTOKOMIIOHEHTHBIX 3aJ[a4 UCIIOJIb3YIOTCS Oprpadbl, B KOTOPHIX J10ObIE BEPIIMHBI 1 U ] MOXKET
HETIOCPEJICTBEHHO COEIUHATh TOJBKO OJHA ayra. B tabin. 4.1 moka3zaHa maTpulla CMEXHOCTHU
IU1st oprpada, IpeacTaBIeHHOro Ha puc. 4.1.

Tab6smia 4.1 — TaGnuia cMexHOCTH oprpada

[Tokazarenu i [Tokaszarenu j
1 2 3 4
1 0 1 1 0
2 0 0 0 1
3 0 1 0 0
4 0 0 1 0

B kauecTBe BepIIMH MCHOJB3YIOTCSA TOKa3aTeNM, a JyTd YKa3bIBAIOT BIMSIHHE
M3MEHEHUs OJHOTO MOKa3aTelsi Ha U3MEHEHHE JIPYTOro.

Monens MOXHO clenaTh Oosnee MH(POpPMATUBHOMN, ee Ayram oprpada npunucaTrb 3HaK
"mroc" unu "munyc". 3HaK "mroc" CTaBUTCA B Ciydae, €CJIM MPU YBEIUYCHUHM 3HAYCHUS
II0Ka3aTelsl, OT KOTOPOro UIET II0Ka3aTellb, K KOTOPOMY IyTra IPUXOJIUT, yBEIUUUBAETCSA. 3HAK
"MuHyc" cTaBUTCA B 00paTHOM ciyuae. [lonydeHHslil oprpad Ha3piBaeTCs 3HAKOBBIM, HA yTrax
3HakoBoro oprpaga crout +1 wmim -1, 3T0T KO3)PUIUEHT MOXHO O0O3HAUUTH €j. IDTHU
KO3 PuiueHTsl 00pa3yloT MaTpUIly CMEXKHOCTH, OTIMYAIOUIYIOCS OT IPHUBEICHHOI BBIIIE
MaTpPUILIBI HAIMYUEM 3HAKOB €€ JIEMEHTOB.



MogenupoBanue BeIeTCs IIaramMy, KOTOPBIE MHOTAA HA3bIBAIOT HWMIIYJIbCAMMU.
CymHoCTh 3TOTO mponecca COCTOUT B TOM, YTO OJHOM M3 BEPIIWH 3aJa€TCA ONPEIEICHHOE
MU3MEHEHUE. JTa BEPIIMHA aKTYaJIU3UPYET BCIO CUCTEMY IIOKAa3aTeNel, IOATOMY €€ Ha3bIBaOT
akTUBU3MpYIoled. Takux BepUIMH MOXKET ObITh HECKOJIBKO.

HccnenoBarens NOJKEH yKa3aTh aKTUBU3UPYIOIIKME BEPIIMHBI, 1Al U3MEHEHUH B HUX, a
TaK)ke HadaJlbHble 3HAUEHUS IOKa3aTeJel BO BCeX BEpIIMHAX. 3HAYEHUS B BepIIMHAX OyAyT
MEHATBHCS C KaXIbIM IIarOM UMHUTALUU t, UTOT 3TOT0 U3MEHEHHUs OINPENEIIACTCS BBIPAKEHUEM

4.1)
(pj)[ = (pj)t—l +Zeij >l<lij *{(pl)t _(pi)t—l}’

rae (P. ) 51 (P ) . — BEJTMYMHBI [T0KA3aTENICH B BEPILIUHE 1
t t—

4.1)

1 1
MIpU IIarax UMUTAIMA COOTBETCTBEHHO t U (t-1);
Konr TOUMOCTH IPOEKTA BO3HUKAET N3-3a BIUIHNASL (haKTOPOB, 00YCIOBIMBAIOIIAX
e.. 1 L kBY (§H WL aKTecPé/BB/}SHII/IG 4RI RfcgpoB, 00y H
O"Jl‘IfJ'IOHQ]-H/IH OT patee aHJ'IaHI/Ii)OB HHOT FOJOKETA, U HAIIPABJICH HAa YIIPABJICHUC U3MCHCHHUAMU B
CTOMMOCTH n%%eKTa C ICJIbIO CHMXKCHIST OTPUIATCIIbHBIX ACTICKTOB W YBCJIMUCHUA TO3UTUBHBIX

rSEAE R A QR AR SORBYU P obRril0Ka3aTC/Ib BEPLIMHDL J.

KOHTpOJ'IL CTOUMOCTH ITPOCKTA BKIKOYACT:

—  MOHUTOPHUHTI CTOMMOCTHBIX MOKa3aTeel peaan3aiy MpoeKTa ¢ Lelblo 00HApYKEHUS
OTKJIOHEHHH OT OI0IKETa;

— YIpaBJICHUEC UBMCHCHHIMU B 6IOI[)K€T€ C IICJIBKO o0ecreyeHHs BBIIIOJTHEHHUS 6IOI[)K€Ta;
— HOpCAOTBPAIICHHUC PAHCC 3AIIJTaHUPOBAHHBIX OIIIMOOYHBIX pemeHI/Iﬁ;

—  WHQOPMHUPOBAHUE BCEX 3aMHTEPECOBAHHBIX JIUII O XOJIC BHIMIOTHCHHS ITPOCKTA C TOYKH
3peHus COOI0IeHUs Or0IKeTa.

ba3oBeIMU MTOKa3aTeIsIMH, UCTIOIB3YEMBIMHU IPU KOHTPOJIC CTOUMOCTH TPOCKTA, SBIISIOTCS
CIIeIyIOIINe:

— Heobxoaumo mnsa 3aepmienus (HJI3): ycranaBmmBaercst olieHKa 3aTpaT, KOTOpPHIS
MIPEJICTOST 7S 3aBepiieHus paboTel win npoekrta. Onenka H/I3 sBuserca nHaumyuriei Texyueit
OIICHKOW TOT'O, CKOJILKO HAJI0 JOIOJIHUTEIBHO BIIOKHTH HAa JAHHBIH MOMEHT, YTOOBI 3aBEPIIUThH
paborty;

— pacuetHas croumocTb (PC): Hammy4iias omeHka o011e CTOMMOCTH, KOTOPYIO OyAeT
UMeTh paboTa WM MPOEKT MPHU 3aBepllIeHHUU. PacueTHas cTOMMOCTh BBIYUCISETCS KaK cymMma
(dakTHyecKux 3aTpaT Ha Tekyyto gary u HJI3.

[Ton conepkanueM pabOT TOHMMAIOT OMHUCAaHUE padOT, KOTOPHIE [IOJKHBI OBITh
BBITIOJTHEHBI, M PECYpPCOB, KOTOPHIE JIOJDKHBI OBITh 00ectieueHbl. 11 3¢ (heKTHBHOTO yIpaBIeHUS
coJiep>KaHueM HEO0OXOMMO OTPEIeNIUTh:

- pa60TLI JJIA BBITIOJTHCHUS,
—  TOCJIEI0BATEIbHOCTh PaboT;
—  TIPOJIOJDKUTENBHOCTH padoT;

— noTpeOHOCTh B pecypcax U CTOUMOCTh paboT.

B mo60oM citydae onrcanue/onpezaeneHue padoT U pecypcoB ISl UX BHIIOTHEHUS SBISETCS
BaYKHBIM ATArlOM IIPU yIPaBIECHUH COAECpHKaHUEM padoT.

Omnpenenenue paboT BKIIOYAET B ce0s1 HACHTU(UKALIUIO  JOKYMEHTalIbHOEe 0(hopMIIeHHE
OTIIENbHBIX PabOT, KOTOpBIE AOJDKHBI OBITH BBIMOJHEHBI JUIsl JOCTHIKEHMS Leed MpOeKTa,
OTIpe/ICIEHHBIX B CTPYKType pazOueHus paboT. B maHHOM mporiecce HE0OXOIUMO OIpeeisiTh
paboTHI TAaKUM 00pa30M, YTOOBI IEJIH MMPOEKTA MOTJIA OBITH TOCTUTHYTHI.

WuctpymenTapuii 11 onpeieneHus padoT BKIIOYAET:

— JACKOMIIO3UIUIO, KOTOpasa MpeACTaBIACT coOon pa3aciicHue 3JIEMEHTOB IIPOCKTAa Ha
Oojlee MeEIKHE U YHOpaBJIsi€EMbIC KOMIIOHCHTHI. OcHoBHas pasHuna MEKAYy IM[MPUMCHCHUCM



JEKOMIIO3ULIMM U OINPEAEICHUEM COJEP/KAHUSA MPOEKTa COCTOUT B TOM, YTO PE3YJILTATHI 37ECh
OMMCHIBAIOTCS B TEPMHUHAX padoT, a HE LeNel;

— CIOHCOK paboOT WIM YacThb MOJOOHOTO CIUCKAa W3 TMPEABIAYIIEro IMpOoeKTa YacTo
UCTIONIBb3YeTCsl KaK Ma0JIoH ISl HOBOTO IPOEKTA.
PesynbraTom onpeneneHust paboT SBISAIOTCA:

— CIIMCOK paboT, KOTOPBIH JTOJDKEH BKIIOYATh B ceOsi Bce pabOTHI, KOTOpBIE OYyIyT
BBHITIOJTHEHBI B X0Je npoekTta. OH gomkeH ObITh odopmieH kak pacmupenue CPP (ctpykrypa
pazOueHus paboT) JJIsl yIOCTOBEPEHUS B TOM, YTO OH SIBJISICTCS TMOJHBIM M HE BKIIIOYAET PaOOTHI,
KOTOpBIE HE TPEOYIOTCS ISl pealU3aliy COIeP KaHUs MTPOCKTa;

—  JIOTIOJIHUTEJbHBIE JETalIM Ui CHHCKa paboT (Hampumep, OrpaHUYEHUs), KOTOpbIE
JIOJDKHBI OBITh 3aI0KyMEHTHPOBAHBI JUI UX AaJbHEHUIIETro NCII0Ib30BAHUS;

—  MOJAEpHHU3AIMS CTPYKTYp pazoueHust BUaoB AestenpHocTh. [Ipu ncnons3opanuu CPP
IUTS OTIpeJIeNieHrs padoT, KOMaH/1a MPOEKTa MOKET OIPEIeTUTh OTCYTCTBYIOIINE MTPEIMETHI 1EIH
WM BBISIBUTH HEOOXOIMMOCTh B KOPPEKTUPOBKE OMTHUCAHUS TICIICH.

PasznuyaroT yeTsipe OCHOBHBIX MOAX0/a K (POPMHPOBAHUIO KOMAH/IbI:

— 1enenojiaraiomuil (OCHOBaHHbBIN Ha LIETAX);
— MEKJIMYHOCTHBIN;
— pOJIEBOM;

— 1po06JIEeMHO-OPUEHTUPOBAHHBIM.

[lenenonararouiyii noaxo ] (OCHOBaHHBIN Ha LIEJAX) MO3BOJISET YWIEHAM KOMaH/bl JIy4lle
OpPUEHTUPOBATHCS B IMpoOLECCax BbIOOpa M peaju3alMy OOLMX TPYIIOBBIX LEJIeH peann3anuu
IIPOEKTA.

MexMuHOCTHBIN 101X0]] c(hOKyCHPOBaH HA YJIyUIIEHUH MEXINYHOCTHBIX OTHOIIEHUH B
KOMaH/I€ U OCHOBAH Ha TOM, YTO MEKJIMYHOCTHAS KOMIIETEHTHOCTh YBEIHMYNBAeT 3(PPEKTUBHOCTD
NeATEeIbHOCTH KoMaHnabl. Ero memp — yBenMuyeHHE TIpYNIIOBOrO JOBEPHs, HOOILPEHUE
COBMECTHOM MOJAECPKKH, a TAKKE YBEJIMUEHUE BHYTPUKOMAHAHBIX KOMMYHHUKAIUH.

PoneBoii moaxol— mpoBeJEHHE AUCKYCCHU M IEPEroBOPOB CPEAM YJICHOB KOMaHJbI
OTHOCUTENIBHO WX pOJIeH; Tpearojaraercs, 4YTO POJIM WIEHOB KOMAaHIbl YacCTHYHO
nepekpsiBatoTcs. KomangHoe nmoBeieHHEe MOXKET ObITh M3MEHEHO B PE3ysbTaTe U3MEHEHUs HUX
UCIIOJIHEHUS, a TAKXKE UHIMBUYaJIbHOTO BOCIIPUSITHS POJIEH.

ITpoOneMHO-OpUEHTUPOBAHHBIA OJAX0A (4Yepe3 pelleHue MpodiaeM) Mpearnosaraer
OpraHM3alMI0 3apaHee CIUIAHUPOBAHHBIX CEpU BCTpeY C TPYIION CHEIUAIUCTOB B PaMKax
KOMaH/Ibl, UIMEIOLINX O0IMe OpraHu3allMOHHble OTHOIIEHUs U 1enu. [loxxoxn Bkitoyaer B ceOs
MOCJIEIOBATEIbHOE Pa3BUTHE NPOILEAYp pEIIeHUs KOMaHAHBIX MPOOJIEM M 3aTeM JIOCTHUIKEHUE
IJIAaBHOM KOMAaHIHOU 3aayH.

Bce meronbl, MO3BOJAIONME MUHUMU3UPOBATh IIPOEKTHBIE PUCKU MOXHO Pa3fesiuTh Ha
TPU IPYIIIBL: JUBEPCUPUKALINA, PE3EPBUPOBAHNE CPEACTB, CTPAXOBAHNE PUCKOB.

D¢ HeKTUBHOCTP METOMOB CHIDKEHHS PUCKOB OMPEIENSETCS C MOMOIIBIO CIETYIONIETO
aJlropuTM™Ma:

—  paccMmaTpuBaeTcs PUCK, UMEIOIINI HauOOIBITYIO BaXKHOCTD ISl TIPOCKTA;

— ompepensieTcs TepepacxoJ CpPeACTB C YYEeTOM BEPOSTHOCTH HACTYIUICHUS
HEOIArONMPHUsITHOTO COOBITHS,

—  OIpeAcIACTCA NMEPCUCHb BO3ZMOXKHBIX MCpOHpHHTHﬁ, HaITpaBJICHHBIX HA YMCHBIICHUC
BCPOATHOCTHU U OINACHOCTU PHUCKOBOI'O CO6I>ITI/ISI;

— OINpENEeNsAIOTCSA  JOINOJIHMUTENbHBIE 3aTpaTbl Ha  pPEaIU3alUI0  IPEIJIOKEHHBIX
MEpPOIPUATHH;

—  CpaBHUBAIOTCS TpeOyeMble 3aTpaThl HA PEAU3ALUIO IPEUIOKEHHBIX MEPOIIPUATHUH C
BO3MOYKHBIM I1€PEPACX0JIOM CPEJCTB BCIIEICTBUE HACTYIUIEHUS! PUCKOBOTO COOBITHS;

— IpPUHUMAETCs pelleHHe 00 OCYIIECTBIEHUU WM 00 OTKa3e OT MPOTUBOPUCKOBBIX



MEPOIPUATHIA;

— TpoIlecC COIOCTABJICHUS BEPOSTHOCTH U TOCIEICTBUNH PHUCKOBBIX COOBITHI C
3aTpaTaMd Ha MEPOIPHUATUS MO MX CHIXKEHHIO MOBTOPSIETCS IS CIEAYIOIIETO MO Ba)KHOCTH
pHucKa.

Yacrsp 2

VYmpasnenue KOMMYHUKAIMSIMHU MPOEKTa (ympaBieHwue B3aUMOJICUCTBUEM,
WH()OPMAITMOHHBIMU CBS3SMH) — YIpaBieHUYecKass (PyHKIMs, HalpaBIeHHAsl Ha o0ecrieueHIe
CBOEBPEMEHHOTO0 CcOOpa, TeHepaluu, pacupeneeHuss W COXpPaHEHHsS HEeoOXO0aUMOI
MPOEKTHOU MH(MOPMALIUH.

OyHKIUS yrpaBieHUs WH()OPMAIMOHHBIMU CBSI3IMH BKJIIOYAaeT B CeO0s Clieayromiue
IIPOLIECCHI:

— IUIaHUPOBAaHUE CHUCTEMbl KOMMYHHKAIMM — oIpeaeaeHrue HHQOPMaIMOHHBIX
NOTPEOHOCTEH YYaCTHUKOB MPOeKTa (cocTaB MH(GOPMAIIUU, CPOKHU M CIIOCOOBI TOCTABKH);

— cbop wm pacnpeneneHue WHPOPMAIIMM — TMPOIECCHI PETYISIPHOTO cbOopa
CBOEBPEMEHHOM JI0CTaBKU HEOOXOAMMON HHGOPMAIIMU YYACTHUKAM TPOCKTA;

—  OTYETHOCTh O XOJI¢ BHITIOJIHEHHSI MMPOEKTa — 00padoTKa (HaKTUUECKUX PE3YJITATOB
COCTOSTHUS pabOT MPOEKTa, COOTHOIIEHHE C MIIAHOBBIMU M aHAIN3 TEHACHIINIA, TPOTHO3UPOBAHNUE;

— JIOKYMEHTHpPOBaHHE Xoja pabor — cOop, oOpaboTka M oOpraHu3aIus XpaHEHUS
JIOKYMEHTAIUH TI0 TPOCKTY.

Hudopmarmonnas cuctema ynpaBieH!s IPOSKTOM — OpraHH3aHOHHO-TEXHOJIOTHIECKHUMA
KOMILIEKC METOJIMYECKUX, TEXHUYECKUX, NPOrPAMMHBIX M HH(DOPMAIMOHHBIX CPEJICTB,
HAIPaBJICHHbII Ha NOJAJEPKKY U IMOBbIIIEHHE 3(P(PEKTUBHOCTH IPOLECCOB YIpPaBICHUS
MIPOEKTOM.

HepCOHaJIBHBIC KOMIIBIOTCPHBIC CUCTCMBI, OCHAILICHHBIC IIPOTPaMMHbIM O6CCHC‘I€HI/IGM JJISL
yIpaBJICHUS TPOEKTAaMH, TOJDKHBI 00€CIICYNBATh BBITTOJIHCHUE (DYHKITHI:

— paboTa B MHOTOIIPOEKTHOM CpEIE;
— pa3paboTka KaJleH/IapHO-CEeTeBOro rpaduka BHIIIOIHEHUs paboT;
—  ONTUMM3ALMS PacHpeleleHUs U yUeT OrpaHUYEHHbBIX PECYPCOB;
— IPOBEJIEHHUE aHAJIN3a «YTO-ECIIN»;

— cbop m yder ¢akTHuecKkol uHPOpMAIMKM O CpOKax, pecypcax M 3arparax,
aBTOMAaTH3HPOBAHHOM Ir'eHEPAIH OTYETOB;

— INIAaHUPOBAHUC U KOHTPOJIb JOTOBOPHBIX 065133,T€HBCTB;

— LEHTPaJM30BaHHOE XpaHeHHe HHQOpPMAIMH 1O pealu3yeMbIM U 3aBEpPUICHHBIM
IIPOEKTaM U T. A.

CucremMa MoANEepKKM NPUHATHUS PEIICEHUH — COeIMHEHHE KOMIUIEKCAa MpPOrpaMMHBIX
CPEJICTB, MMUTAIIMOHHBIX, CTATUCTUYECKUX M aHAJUTHUYECKUX MOJeNel MpoIeccoB U paboT 1o
MIPOEKTY AJIs MOATOTOBKHU PEIIEHUH 10 ero pealn3anuu.

OCHOBHBIMU (DYHKIIMSIMU 3THX CUCTEM SIBIISIIOTCS;

— cOop, mepenavya U XpaHEHUE TAaHHBIX;

— cojepxarenbHas 00paboTKa JaHHBIX B MpoIecce pelieHus (pyHKIMOHAIBHBIX 3a/1a4
yIpaBJICHUS IPOCKTAMHU;

— mpezcTaBieHue HH(popMauu B hopme, yA00HOM 1 IPUHATHS PeILICHUIA;

—  JIOBEJICHHE MPUHSATHIX PEUICHUH 10 UCIIOJIHUTEIEH;

MeTooorusi OLEHKHM M aHajlW3a MPOrpaMMHOIO oOecleueHus MpenrnoiaraeTt
COTIOCTaBJeHHE €ro (YHKIMOHAIBHBIX BO3MOXHOCTEH C (YHKIUSAMH, BBIOIHIEMBIMH
YOPaBIAIOIUM TMPOEKTOM U €ro KomaHaoil. B memom mnpu oreHke paccmaTpuBaeTcs
cleqyrolLee:

— o6mas unpopmarus o [10;



— CHCTEMHasd apXUTEeKTypa u 10JIb30BaTEIbCKUI uHTEepdeiic:
apXUTEKTypa CHCTEMbI, IPOCTOTa OCBOCHHS M HCIIOJNb30BAHMS, OIEHKA pPYKOBOJCTBA
MOJI30BATENSI U CUCTEMBI TIOMOIIIH;

—  (GYyHKIHOHAIBHOCTD;

— OrpaHUYEHHUS: CYLIECTBYIOIIME TMIpeleNibl MO 3JEMEHTaM, IOAAepKUBACMbIM
CUCTEMOH, TAKUM KaK KOJIMUYECTBY pabOT, peCypCcoB B OJJHOM IIPOEKTE U T. 1.;

— MapKeTUHroBass HH(OpMaIus: IeHOBas MOJUTHUKA, TEXHUYECKas MOJJepiKKa,
oOyueHwne, moJib30BaTeNbckas 0a3a, nHdopmarus o pupMe MPOU3BOIUTEIH.

Buenpenue nHopMamoHHOM CUCTEMBI YIIPAaBIEHHs TPOEKTaMU BKITIOYALT:

- NOJATOTOBKY (DYHKIMI yIpaBIeHHs TNPOEKTaMH K BBOJY WH(OPMAIMOHHON
cucremsl B jeictBue. IIpoBoasaTcs paboThl O OpraHU3aLMOHHON MOJITOTOBKE IOJPA3/IeJICHUM,
YYaCTBYIOIIMX B BHIMOJTHEHUN (YHKIIHIA;

— TOATOTOBKY mepcoHana. [IpoBoauTcss oOydeHue mepcoHala M IpOBEpKa €ro
CHOCOOHOCTH  obOecreunTh (YHKIMOHMPOBAaHUE HH(OPMAIIMOHHONW CHCTEMBl yIpaBICHUS
HPOEKTAMU;

—  KOMIUICKTallM0 WH(POPMALMOHHOW CHCTEMBI TPOTPAMMHBIM OOECIIEYCHHUEM U
TEXHUYECKUMU CPE/ICTBAMH;

— TpOBEIEHHUE ONMBITHOHM KCIUTyaTaluy HHPOPMAITMOHHON CHCTEMBI U €€ JOPadoTKY;

— IIPOBCACHUC IPUCMOYHBIX HCITBITAHUH.

2. 3apanus

Samanue 4.1
[TokaxwuTte Ha puCyHKe 4.1 KpUTHUECKUN TTyTh, OOBSICHUTE, YTO OH 0003HAYACT U JIJISl 4ETrO
HCITIOJIB3yETCS.

Pucynox 4.1 — IIpumep cereBoro rpaduka
3ananue 4.2
OOBsICHUTE, UTO N300paKEHO HU PUCYHKE 4.2.
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Boasenenue kapkaca

YcTaHOBKA CHCTEMBI W KOMMOHEHT

Hactunka nonos

EeTOHMPOBAHWE NEPBOTO W BTOPOTO STAXEN

YcTaHOBKa MexaHW4eckaro i 3nexTpooGopyaoBatma

TecTupoBaHue 1 OThaKa TMHUM A

TecTHPOBAHWE W OTNALKA NMHAK B

Hanaxusaxve po6oTU3MPOBaHHOTO NYTH kMK b

YcraHoBka c1cTeMHOIo KoHTponnepa

Boasenenve crex acKanaropa

BeTonHas nvTa ocHOBaHMA

CTpOHTEII bCTBO XENe3HOA0POKHLIX COD()U.[EHMI‘:I

Ycranogka HVAC asiMoxozoB

Hanaxwsanne poGoTuaMpoBaHHbIX MYTeR NMHM A

Bo3BeJeHe BHeLUHMX CTeH

Pucynok 4.2 — Jlnarpamma ["anta

3aganue 4.3

Ucnons3ys pucyHok 4.3, onuiIuTe, KaK BIUSAET Pa3BUTUE MPOMBIILICHHOTO LIEHTpa Ha
COCTOSIHHE OKPY’KAIOLIEH CPEe/IbI

|l = +0.2
I =-04 CocTosHue ik
gy OKPYXAIOLLEH | = -0,7
cpenbl T=1
T WER I N~
TWIA HaceneHwns
Yucno
I'=+09 paboumnx (= +1,2
r =10 MECT r=1

Pucynokx 4.3 — B3BemeHHblli oprpad pa3BUTHS TNPOMBIIUIEHHOCTH C BPEMEHHBIMHU
3aJlepKKaMU



3aganue 4.4
Ucnionw3ys pucyHok 4.4, IpeayioKUTE BapHaHT PECYyPCHOTO BHIPABHUBAHUS.

MakcHumMansHblA
npeaen

HopmanbHbiiA
npegen
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Pucynok 4.4 — [Ipenensr moTpeOJICHUS PECYpPCOB

3ananmne 5 . TeopeTuyeckasi 4acTh
3ananme 6

3amaunue 4.4
CoctaBbTe cxemy HH()OPMAIIMOHHOTO OOMEHA B CTPOUTEIILHOW OpraHu3aIliy.

3aganue 4.5
[Tepeuncnure QyHKIMU MEPCOHATBHBIX KOMITBIOTEPHBIX CHCTEM, OCHAIIECHHBIX MPOTpaM-
MHBIM O6€CHC‘ICHI/I€M JJIA ynpaBneHHs{ HpOGKTaMI/I.

3aganue 4.6
CocraBbTe mepeyeHb KPUTEPUEB, MO KOTOPHIM MPOU3BOAUTCA BHIOOP MPOrpPaMMHOTO
oOecrieueHus ISl YIpaBIeHUs TPOCKTaMHU.

3aganue 4.7
Onumure BHEApeHUE HH(HOPMAIIMOHHON CUCTEMBI YIIPABICHHSI POSKTaMHU.

3amanue 4.8
CocTtaBbTe MepedeHb mpodiieM MPU BHEAPESHUN MHPOPMAIMOHHBIX CUCTEM YIPaBIICHUS
MPOEKTaMH.

3amaunue 4.9
CocTaBbTe NIepeveHb U MPOAHATIMZUPYHUTE YaCTO BCTPEUAIOIIUXCS OMIUOKH IJIAHUPOBAHUS
BHEJIPEHUS CUCTEM JIJIs YIIPABICHUS TPOEKTAMHU

3. BOl'[pOCI)I K IIPAKTUY€CKOMY 3aHIATUIO

[t yero npuMeHseTcs CeTeBOe IUIaHUpOBaHue?

YeMm ceTeBO€ MIIaHUPOBAHUE OTIIMYAETCS OT KaJIEHIApHOIo?

KakoBbI 0cOOEHHOCTH PECYpPCHOTO TIJIAHUPOBAHUS?

[l yero ucnonb3yercs J0rucTUKa?

KakoBbl npenMy1iecTBa UMUTAIIMOHHOTO MOIeIMpoBaHus Ha OBM?

Ilepeuncnure METOIBI KOHTPOJISI CTOMMOCTHU IIPOEKTA.

HazoBuTe MeTozb! ynpaBieHus coaepKaHlueM padoT.

Kakue metons! ynpasieHus nepconanom Bel cuutaere Hanbosnee 3ppeKTUBHBIMU?

e A



9. Kaxkne meToapl CHUKEHNS PUCKOB Bam n3BecTHBI?

10. OnuiuTe cxemy ooMeHa nHpopMalueit BHyTpH OpraHu3aluuu

11. BomnonHenue kakux GyHKIHUN TOJDKHBI 00€CTIeYMBaTh IEPCOHANBHBIE KOMITbIOTEPHbIE
CUCTEMBI, OCHAIIICHHbIE MPOTPaMMHBIM 00eCIIeUeHUEM ISl YIIPABICHUS POCKTaMH?

12. Yro npezcraBisieT co60if MHTErpUpOBaHHasi HMHPOPMALIMOHHAS CUCTEMa YIPaBJICHUS
IIpoeKTamMu?

13. U3 KakMX 3TanoB COCTOUT MPOLIECC BHIOOPA MPOrpaMMHOT0 obecrieueHus ?

14. Oxapakrepu3yiiTe MporpaMMHBIE POAYKTHI I YIPABICHUS ITPOEKTAMU HEJTOPOTOi
YaCTH PhIHKA IPOTPAMMHOT0 00ecreueHHs..

15. Oxapakrepusyiite npodeccHoHaIbHble MPOrPaMMHBIE MPOMYKTHI JUIsl YIpaBJICHUS
IIPOEKTaMHU.

Tema 5. BU/IbI KOHTPAKTOB, TEXHOJIOT'UA UX PABPABOTKHN "
SAK/IIOYEHUA

IIpakTnyeckoe 3ansiTue Ne9-10.
TekeT KOHTPaKTAa, ITANBI COCTABJICHHUA U 0(DOPMIICHHE KOHTPAKTA.
OnTumMH3anus H KOPPEKTHPOBKA KOHTPAKTOB.
YnpasJ/ieHHe KOHTPAKTHBIM X0351iiCTBOM.

3aganue 1. TeopeTnueckasi 4acTb

B Teopun KOHTPAakTOB BBIJICISIIOT HECKOJIBKO BHJIOB: PAMOYHBIE KOHTPAKTHI, THUIIOBHIE
KOHTPAKTHI, KOHTPAKTHI IPUCOSAMHCHUS, MOJAKOHTPAKTHI U JApyrue. Bua KOHTpakTa BIHSET HA
TEXHOJIOTHIO UX MOJTOTOBKU U 3aKIIOYCHHUSI.

KoHTpakT Kak JOKyMEHT (HKCHPYET YK€ CyIIEeCTBYIoIIee 0053aTeNbcTBO. B cuity aToro
CTPYKTypa M CTPOCHHME KOHTpPAKTa IIOJHOCTHIO IUKTYIOTCS COJAEpP)KAaHHEM M CYIIECTBOM
00s13aTeNIbCTBA.

O0s13aTeNIbCTBO  COCTOMT M3 CTOPOH 00s3aTenbCTBA, (DakTa HANMYUS 005S3aTENIbCTBA,
YCIIOBUH BO3HUKHOBEHHUS 00s3aTeNbCTBA, MApaMeTPOB HCIIONHEHUs 00s3aTeNbcTBA U
MOCIIEACTBHM NCTIOJTHEHHSI/HEUCTIONHEHUS 3TOT0 00s3aTeNbCcTBa. B CTpOromM cooTBETCTBUY € 3TUM
TEKCT KOHTPAKTa COCTOMT M3 COBOKYIHOCTH CBSI30K (QJIEMEHTOB), KaXkJgash M3 KOTOPBIX
COOTBETCTBYET OJIHOMY 00S3aTENIbCTBY U3 CIICIKH.

JlaHHble CBSI3KM MMEIOT BHJ CJEIylomero Habopa: ycCJIoBHE BO3HUKHOBEHHS
00s13aTenbcTBa / CTOpOHA 00S3aTENhCTBA / CYIIHOCTH OOS3aTENhCTBA / TOPSNIOK, YCJIOBHUS H
mapaMeTpel MCIIOMHEHMs 00s3aTenbcTBa /  YCJIOBUS IpEKpalleHus oOs3arenbcrtBa  /
UaeHTU(UKAIUS WCTIONHEHUs / HapylIeHus 00s3aTenbCcTBa / TOCIEACTBUS HEUCIOJHEHUS /
HapymeHus 00s3aTenbeTBa (BO3MOXKHO B BHJIE HOBOT'O 00s3aTeNbCTBA) U T.A4. B cuiy Toro, 4ro
0043aTeNbCTBO MOXKET OBITh CJIOXKHBIM, T.€. COCTOSTh M3 COBOKYMHOCTH O053aTelbCTB,
COOTBETCTBYIOIINE CBS3KU MOTYT OBITh BIIOKEHHBIMH.

TekcT KOHTpakTa HE MPOCTO OMMCHIBAET 005A3aTENbCTBO, OH ero Qukcupyert. [lo sroit
MPUYMHE HETPABUIHLHOE WJIM HEYAAUYHOE COCTaBJICHHUE JAaHHOTO TEKCTOBOTO JIOKYMEHTA SIBJISICTCS
HUYEM MHBIM, KaK HETIPaBUJIbHBIM UJIM HEYJIadyHbIM (PUKCHUPOBAaHHEM O053aTeIbCTBA. A 3TO yKe
coBceM japyroe geno. HempaBuibHas ¢ukcanus o0s3aTenbcTBa JeNaeT HEBO3MOXKHOU
MOCJIETYIONIYyI0 paboTy IO 3TOMYy O00s3aTeNbCTBY, a HeynadHas Qukcanus 5Ty padoTy
3HAYUTEIBHO OCIIOKHSIET.

Kakum 3xe crmocoboM HeoOXOIMMO B3aWMHO paclojlaraTb W KOMIIOHOBaTh CBS3KU?
PaccMOTpuM  CTPYKTYyphl TEKCTOB KOHTPAaKTOB, COOTBETCTBYIOLIME PAa3JIMYHBIM crocobam
KOMITOHOBKH 00513aTEJIbCTBEHHBIX CBA30K.

1. YcnoBHas cTpykrypa.

TekcT KOHTpakTa JaHHOW CTPYKTYpbl COCTOUT M3 OJIOKOB, B KOTOpbIE OMHCATEIbHBIC
CBSI3KM OOBEIMHSAIOTCS MO TMPU3HAKY OOIIHOCTU YCIOBUI BO3SHHUKHOBEHHS 00s3aTENbCTB. Tak,
€CJIM CBSI3KM TIPEJCTaBUTH B (hopMe TpoeK BHUAa '"YyCIOBHE—CTOPOHAa—00s3aTEIBCTBO", TPOUKH,



UMeroIIue 001Iue yCIoBHs, OyayT 0ObeAMHEHBI B OJJUH OJIOK.

[Tpenmonoxum, 4To MPOLECC UCIOTHEHUS 00s13aTeNbCTB MO KaKON-JIM00 CAENKe UIET OT
cocTosiHUS | 10 COCTOSIHUS 2, TOTOM, B 3aBUCHMOCTH OT pe3yJbTaTa COOBITHIA, B COCTOSHUU 2 UJIET
i oT 2 K 3 wim ot 2 K 4 U, B CBOIO 0Yepe/ib, B COCTOSTHUU 4 — 0T 4 K 5 unu 6, 9T0 rpaduvecKu
MO>KHO H300pa3uTh cleAyomuM oopa3om (pucyHok 7.1).

1
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Pucynok 7.1 — Ilpouecc ucnoaHeHust 00513aTENbCTB.

B 3TOM citydae TeKCT KOHTpakTa, COPMHUPOBAHHBIA U3 CBA30K MO MPUHIMITY OOIIHOCTH
yCIIOBUH, Oy/1€T UMETh BUJ:

Ycnosus yuactka 1-2
CropoHa a o6s13aHa. ..

CropoHa B 00s3aHa. ..

VYcnoBus yuactka 2-3
CropoHa a 00s13aHa. ..

Cropona B 00s13aHa. ..

Ycnosus yuactka 2—4
CropoHa a o6s13aHa. ..

CropoHa B 00s3aHa. ..

VYcnoBus yuactka 4-5
CropoHa a 00s13aHa. ..

Cropona B 00s13aHa. ..

Ycnosus yuactka 4-6
CropoHa a o6s13aHa. ..

CropoHa B 00s3aHa. ..

JIOCTOMHCTBaMU JaHHOW CTPYKTYPHI SIBISIIOTCSI TPOCTOTA COCTABJICHHUS IS TIPOCTBHIX
CZIEJIOK, NMPOCTOTA aHAIM3a O0S3aTENILCTB Ul KOHKPETHBIX YCJIOBUHM. A K YMCIy HEIOCTAaTKOB
CJIeJlyeT OTHECTH 3aTPYyJIHEHHOCTh aHaJN3a BCEro TEKCTa MPH OOJIbIIOM KOJIUYECTBE yCIOBUIL, a
TaKKe HEBO3MOXKHOCTh Y4€Ta CJIOKHBIX MHOTOMEPHBIX YCIOBHM M HE3aBUCHUMBIX OJIHOBPEMEH-
HBIX JICCTBHIA.

2. PoneBast cTpyKTypa.

[Ipu poneBoil cTpykType 00pasylouie TEKCT CBSI3KM OOBEAMHSIOTCS B OJIOKM IO
napaMeTpy CTOPOHBI 00s3aTEIbCTBA, OMUCHIBAEMOI0 KaXKJO0U CBSI3KOM. IIpu 3TOM CBSI3KHM MOTYT
00BeAMHATHCS B OJIOKHU 110 XPOHOJIOTUYECKOMY MTPU3HAKY JI TEKCTOB CLIEHAPHOH "apXUTEKTYyphI"
7100 IO MPU3HAKY €AUHCTBA CTOPOHBI JJIsl TEKCTOB OJIOYHOH "apXUTEKTyphI".

Cuenapnas "apxutektypa". TeKCTOBBIM MOPSAOK CIIEIOBAHUS CBSI30K, OMUCHIBAIOIINX
JIeMCTBUS CTOPOH 00513aTENBCTBA IO €0 UCIIOJIHEHUIO, COBIAAET C XPOHOJIOTHYECKUM MOPSIKOM
COBEpIICHUS JeUCTBHM. TEKCT CTPOMTCS 10 TPUHLHMIY TEKCTa IbEChl, B KOTOPOM B
XPOHOJIOTHYECKOM TOPSIKE ONMUCHIBAIOTCS JEHCTBUS YHACTHUKOB, C BBIHOCOM Ha IIEPBOE MECTO B
a03alle HAaMMEHOBAaHUs YYaCTHUKA JEHCTBUS.

KoHTpakT ¢ TekcToM poJieBOM ClieHapHOH "apXHUTEKTYphl" COCTaBIIAETCS MO MPUHIIMUITY
cueHnapusi "HaoOopot". BooOpaxkaemass kamepa (QUKCHpPYET IEWCTBHS CTOPOH B TpoIecce



UCTIOJIHEHUS] CTOPOHAMH CBOMX 0053aTeNbCTB MO CICNIKE, U C/IEeTaHHas 3allliCh B TOM K€ CaMOM
MOpsZIKE, B KOTOPOM JIEMCTBHSI COBEpPIIANIUCH B BU/I€ TEKCTOBBIX CBSI30K, 0TOOpa)xaercs B TEKCTE
KOHTpakTa. [Ipu 3TOM TeKkcT uMeeT cneayomui BUa:

CropoHna A...

Cropona B...

CropoHna A...

Cropona B...

CropoHna A...

Cropona B...

CropoHna A...

Cropona B...

JlocToMHCTBaMM CLIEHAPHOM CTPYKTYPHI SIBISIFOTCSI MpefesibHasi MPOCTOTa COCTaBJICHUS
TEKCTa, HarJIIJHOCTb IPUYUHHO-CIIEACTBEHHOH CBSA3H, HEOIPAaHUYEHHOE KOJIMUECTBO YUYACTHUKOB,
a TaKKe MPOCTOTAa aHAIM3a TEKCTa W OTCIECKUBAHUS XPOHOJOTHM JAciCTBH. B uyucne ee
HEJIOCTAaTKOB CJIEIyeT BBIICTUTh HEBO3MOKHOCTh OTOOPa)KEHHsI OJTHOBPEMEHHO MPOUCXOIAIINX
JIEACTBHM.

bnounas "apxurektypa". TekcT ¢ posieBoil OJOYHON CTPYKTYpOil COCTOMT M3 CBS3OK,
CrpYNIHUPOBAHHBIX B OJIOKH IO MPU3HAKY OOLTHOCTU CTOPOHBI 00513aTENbCTB.

IIpu 3TOM 10 BCel clienke B poJIeBOM OJIOK, OTHOCSIIUIICS K CTOPOHE A, TTOMEIIAIOTCS BCE
CBS3KHM, UMEIOIIME OTHOIIEHHE K 3TOM CTOpOHE, MOTOM B 050K B — Bce cBs3kM, UMeEroNIne
OTHOLIEHHE K cTopoHe B, u T.1. [Ipu 3TOM nonyuuBmiics TeKCT OyJeT UMETh BUJI:

CropoHna A...

Cropona B...

JlocTonHCTBA OJIOYHON CTPYKTYPBI — IPOCTOTA aHAIH3a 00513aTeILCTB KOHKPETHOTO JIUIIA
¥ BO3MOXKHOCTH y4eTa 0053aTeIhCTB MHOTHX JIUII, a B UHUCJIE HEIOCTATKOB — CJIIOKHOCTh aHAIIU3a
B3aMMOCBSI3aHHBIX 00SI3aTEIIbCTB PA3HBIX JIUIL U OTCIIC)KUBAHUS SMHON XPOHOIOTHH COOBITHIA.

3. KoMOuHMpOBaHHAs apXUTEKTYpa.

Ecii HeT oJHOBpEeMEHHBIX JICHCTBUH HECKOJIBKHX JIUII, TPUMEHSETCS PoJIeBas ClicHapHast
"apxuTekTypa", €ClIM €CTh HECKOJIbKO aBTOHOMHBIX, MOCJEIOBATEIbHBIX JCHCTBUNA OHOM
CTOpPOHBI — poJieBast OnodHas "apXWTEKTypa', €Cld CYIIECTBYeT HECKOJBKO BapHAHTOB
BO3MOXXHOT'O Pa3BUTHS COOBITUI — yCIIOBHAS CTPYKTYpa.

CocTaBiieHHE TEKCTa KOHTPaKTa

CocraBieHre TEKCTa KOHTpPAaKTa — 3TO MPOIECC OTOOpaKeHWs, OMHUCAHUS CUCTEMBI
00513aTEITLCTB 110 CJIEITKE C MIOMOIIBI0, KaK MBI y>K€ OTMEYalIl, TEKCTOBBIX CBSI30K BHJIA: YCIIOBHE
00s13aTenbCTBA / CTOPOHA 0053aTENhCTBA / CYIIECTBO 00s13aTeNbCTBA / TapaMeTPhl UCTIOTHEHUS
00s13aTeIBCTBA / TTOCIENCTBUS (HE)UCTIOTHEHUST 00s13aTEIhCTRA.

CocraBiieHHe TEKCTa KOHTPAKTa MO YK€ UMEIOIIeMYCsl 0053aTeNbCTBY — MPOIECC YUCTO
MeXaHH4YeCKuid. B pe3yibTaTe JaHHOTO IMpOIlecca HOBBIX COJEPIKATEIBHBIX CYIIHOCTEH HE 00-
pasyertcs — rpadudeckoe n300pakeHne CHCTEMBI 0013aTeNILCTB 0 CJIENKE JUIIb peodpasyeTcs B
($hopMy TEKCTOBOTO IOKYMEHTA.

KitoueBbIM mapameTpom mpH "OTEKCTOBKE" CHCTEMBI 00s13aTENbCTB MO CICIKE SIBISIETCS
CTCTICHbB, YPOBEHB JICTATU3AIIUU OIMCAHUS 005A3aTCILCTB.

CremneHp JeTaNM3allMd OMUCAHUS KaXKIOTO KOHKPETHOTO 00s3aTeNbCTBA BBHIOMpAETCS
WCXOJIS U3 CTEIICHU BIUSHUS JAHHOTO IMPOMEKYTOTHOTO 00sI3aTEIIbCTBA HA UCITOJIHEHUE O0IIETro
00s3aTeNnbCTBA U JIUKTYETCSl OOIICTPUHSATOCTBIO, OYEBHUAHOCTBIO HOPM U  MapaMeTpoB
00s13aTeNbCTBA KaK JJII CaMUX CTOPOH 00s3aTebCTBA, TaK M JIJIS JIMI], OT TPAKTOBKH KOTOPBIX



3aBHUCHUT UCIIOJHEHUE 00513aTEIbCTBA WIIM TOCIIEICTBHS UCTIOJTHEHUSI.

Hampumep, B crienke, CBA3aHHOM € MEpEMENICHWEM TOBapa 4epe3 I'PaHMILy, TaMOXKHS
HUKaK HE MPUHHMAET y4acTHs B KayecTBE CTOPOHBI 0053aTeNbCTBA, OJHAKO OT €€ TPAaKTOBKHU
CMBICJIa TEKCTA KOHTPAKTA 3aBUCAT NapAMETPhI UCTIOJHEHNUS CACNIKHU. T0 ke caMoe UMEET MECTO U
B OTHOILICHUM HAJIOTOBOW MHCIEKIMU M, HAIIPUMEDP, CyJa, MOTYIIEro BIOCIEACTBUU pa3OUpaTh
BO3MOJKHBIH CIIOp, BBI3BAHHBIN JAHHOM CIIEIKOM.

ITogroroBka mokymeHta. I'JlaBHBIM mapaMeTpoM KOHTPAKTA, ONPEHEISAIOIUM W BIIU-
SIOIMM Ha MpoIlecc ero pa3padoTKH U MOATOTOBKH, ABIISETCS CTaTyc KOHTpakTa. [log TepmMuHOM
"craTyc" NOHMMaETCs poJib, MECTO Y 3HAYEHHE IaHHOT0, KOHKPETHOI'O KOHTPAKTA B I€ATEIBHOCTH
CTOpOH clenkH. [Ipu yBennueHnn JaHHOHM pOJIM 3HaYEHUE NapaMeTPOB KOHTPAKTA KaK JOKYMEHTA
BO3PACTaeT, IpU YMEHbIIEHUH — CHIKaeTcs. CTaTyc TOKyMeHTa BIUSET Ha Bce 0e3 HCKITIOUeHUs
napaMeTpbl JIaHHOTO JOKYMEHTa, HauyMHas OT YPOBHS MOJUIPa(UUEcKOro HCIOIHEHUS
JIOKYMEHTA ¥ 3aKaHYMBasi YPOBHEM JIMHTBUCTHUYECKON MPOPAOOTKU TEKCTOBBIX (HOPMYITUPOBOK.

2. 3ananus

3ananue 5.1
Hcnons3yro yCIOBHYIO CTPYKTYPY COCTaBbTE JIOTOBOP Ha MPEIOCTABICHUE PUIITOPCKUX
yciyr no npojaxe kBaptupbl Mexay OOO «Pusntopckas KOMIAaHHUS YIOTHOE THE3JBIIIKO» U
rpaxxaanuHoM Ilynknaem B. C.

3amanue 5.2
Hcnonp3ys poeBylo CTPYKTYpY, COCTaBbTE JIOTOBOP Ha MPEAOCTaBICHUE PUIITOPCKUX
YCIYT MO NpoAaxe 3eMenbHoro yyactka Mexay OOO «Pusntopckas koMmanus «muTKumibe» 1
rpaxnankoi CrinakuHou U. A.

3amanwne 5.3
CocTaBpTe JIOTOBOp Ha TIPEIOCTABICHUEC PHUAITOPCKUX YCIYyT MO O(OPMICHUIO
JIOKYMEHTOB JUIsl TIOMy4YeHHUsS IMpaBa COOCTBEHHOCTH Ha 3€MEJbHBIA YYacTOK C OJHOIIATOBOM
nepeiaveii mpaBa UCIIOTHCHUS 00s13aTeIbCTRA.

3amanue 5.4
CocTtaBbTe JOrOBOp JOBEPUTEIBHOTO yrpasieHus: HelBmxUMOcThio (OO0 «llnem3aBon
umenu 1000 ronos») mexnay coOctBeHHUKOM M. A. OcinoBbiM u kommnanueil «IlnemTpact» c
nepeaayeil npapa noyryueHust McrodHeHus obs3arenbeTBa ero BHyKy O. O. OcioBy u nepenaueit
npaBa TpeOOBaHUs UCTIOJIHEHUsI 00s13aTeNbeTBa ChIHY coocTBeHHHKA O. M. Ocnoy.

3amanue 5.5
babymxka Crapenbkas C. T. Hykaaercs B yxXoJe M C NEPBOTO SHBaps CEro roja He
MOKUAAET MO CTOSHUIO 3/J0POBBS MPEAEIOB KBAPTUPHI, T MPOKUBAET cO cBoell nouepbio. [Ipu
TOM OHa 3aperucrpupoBaHa o aapecy r. Craspononb yi. Kpusas, n. 5, rae mpokusana
nocneanue 36 set. Crapenbkas T. C. XoueT HoJapuTh CBOM JOM 110 YKa3aHHOMY aJIpecy U y4acTOK
C PacIOJIOKEHHBIMH Ha IOCJIETHEM X039HCTBEHHBIMU ITIOCTPOMKaMU CBOEMY BHYKY Momoasix A.
W., ecnin oH xenutcs Ha Kpacuson V. K.

EnvHCTBEHHBIM JOKyMEHTOM ynocroBepsitomiuM npaBo Crapenpkoit C. T. Ha e€ nom
apisieTcd CBUAETENBCTBO O IPaBe HA HACIEACTBO KWIOTO AoMa 1o ajpecy r. CTaBpomos, yiI.
Kpusas, 1. 5, BerianHoe HotapuycoM BaumarensubiM B. /1. 16 deBpans 1979 r. B r. Eccentyxku.
Jpyrux 10KyMeHTOB HU Ha 3eMJIt0, HA Ha cTpoeHne Crapenbkas C. T. He nmeer.

Kakum o6pazom 6aby1ike oCyIIecTBUTh CBOIO MEUTY?

3. Bonpochl K NPaKTHYECKOMY 3aHATHIO



1. Kaxue KOMIIOHEHTBHI BKJIIOUAET CUTYyalUsl IPUHATHUS pELICHUS?

2. UYro coboii mnpencraisier WH(MOpPMALKMOHHAS CTPYKTypa CUTyallud MPUHSITUS
pemenus (MCCIIP)?

3. W3 kakuxX KOMIIOHCHTOB [IOJDKHA COCTOSTh CHCTEMa, CIIOCOOHAs peaqn30BaTh
HEKOTOPYIO 1IeJIb?

4. KakoBbl BO3MOXHBIE NPUYMHBI, MPEMATCTBYIOIINE KOOPJAWHALMKA JACHCTBUHI
HSKOHOMUYECKUX areHTOB?

5. B uyewm 3akmogaercs 3¢ ekt KoHIa Urpb1?

6. Kakyro ocHOBHy 3adauy Oblla MNpHU3BaHa pEIHINTh KJaccudecKas Teopus
KOHTPaKTOB?

7. Kakue mpu3HAKH OTIENSAIOT IOPUAMYECKH 3alUIIaeMble OOemIaHus OoT OOelaHui,
KOTOpBIE€ HE MOTYT OBITh IPUHYKJIEHBI K UCIIOJIHEHUIO Cy/10M?

8. Kakyro 3amady, ¢ TOYKM 3peHUs HWH(POPMAIMOHHOTO TOAXO0JAa, PpEeIIaeT Cya,
paccMmartpuBas Jefla O HapyIIeHUH KOHTPAKTHBIX 00s13aTeNbCTR?

9. YeM KiaccUUECKHH KOHTPAKT OTJINYAETCS OT HEOKIACCUUECKOT0?

10. Yem HeoknmacCMYECKUN KOHTPAKT OTINYAETCS OT OTHOLIEHYECKOro?

11. Kakue QaxTopbl 00yclaBIMBaOT BbIOOp KIACCHUECKOM, HEOKJIACCHMYECKOW WU
OTHOIIEHYECKOM (OpM KOHTpaKTaIuu?

12. Yrto npeacrapiser cOO0ON UMIUTUIUTHBINA KOHTPAKT?

13. Kakwue npouecchl NpuBOAST K GOPMUPOBAHUIO UMIUIULIUTHBI KOHTPAKTOB?

14. B uem paznuune OAHOCTOPOHHUX U JBYCTOPOHHUX MUMILIUIIMTHBI KOHTPAKTOB?

15. JlaiiTe onpeneneHue rpynnoBOro UMIUITMIIUTHOTO KOHTPAKTA.

16. Yro Takoe counanbHbIi KOHTPAKT?

17. B yem cocTosIT OCHOBHBIE MPOOIEMBbI UCIIOTHEHUS UMILTUIUTHBIX KOHTPAKTOB?

18. KaxoBbl MEXaHU3MBbI 3aIUTHl UMILUIMIUTHBIX KOHTPAKTOB, OTJIMYAKOTCS U OHHU OT
MEXaHHU3MOB 3aIllUThI KCITUIIUTHBIX KOHTPAKTOB?

19. Y10 00ycnoBIMBaET 3KOHOMUYECKYIO A3(PPEKTUBHOCTD JBYCTOPOHHUX UMILTUIIUTHBIX
KOHTPaKTOB?

20. Kaxkue nBa 610Ka mapaMeTpOB XapaKTEPU3YIOT KOHTPAKT KaK IUIaH COTJIaCOBAaHHOM
JIEATEIIbHOCTH €ro CTOPOH?

21. Kaxkue nogxoasl K MOJIEIMPOBAHUIO KOHTPAKTOB CYLIECTBYIOT B HACTOSIIIEE BPEMS?

22. KakoBbI NPEANOCHUIKNA HEOKJIACCUIECKOTO MOAECIINPOBAHUS KOHTPAKTOB?

23. Yto nmpexacraBiseT coO0i «uaeanbHbI» IMOJHBIA KOHTPAKT, Kakas YKOHOMHUYECKas
MOJIEJIb JIEKHUT B OCHOBE 3TOTO MOHSATHS?

24. B ueM 3akirodaercs 3ajaya IPOEKTUPOBAHHUS YCTPOICTBA KOHTPAaKTa B TEOPHH
ITOJIHBIX KOHTPAKTOB?

25. Kakwue nccnenoBarenbCKUe 3a1a4d pelIacT TeOpUsl HEMOJIHBIX KOHTPAKTOB?

26. B 4eM COCTOWT pa3inuue MOAXOJ0B K aHAJIU3y KOHTPAKTOB B TEOPUAX IOJHBIX U
HETOJIHBIX KOHTPAKTOB?

27. HazoBuTe pa3HOBHUIHOCTH TEOPUHU HEITOJIHBIX KOHTPAKTOB.

28. B uem oTanune paMOYHBIX KOHTPAKTOB OT NPEABAPUTENBHBIX?

29. B 4em nposBIIeTCsS CXOACTBO PAMOYHBIX M TUIIOBBIX KOHTPAKTOB?

30. OxapakTepu3yiTe KOHTPAKTBI IPUCOETUHEHUS.

31. SIBusArOTCS M MOAKOHTPAKTHI CAMOCTOSATEIbHBIMU KOHTPAKTaAMU ?

32. 1y 4ero UCIoyb3yeTcss HOMMHAIbHOCTh KOHTPAKTa?

33. IlepeuncnauTe TOCTOMHCTBA YCIOBHOM CTPYKTYphI KOHTPAKTAa.

34. Ilepeuncnure HEAOCTATKU POJIEBON CTPYKTYpPbl KOHTPAKTa.

35. JMaiite olleHKY KOMOMHHUPOBAaHHOW apXUTEKTYpbl KOHTPAKTA.

36. Kaxkue nmapaMeTpbl KOHTPAKThl HEOOXOAUMO YUUTHIBATh MPH €ro 0hopMIeHUHU?

37. OxapakTepu3yuTe 3Tanbl COCTABICHUS KOHTPAKTA.

38. Ilepeuncnure BUABI ONTUMU3ALMHA KOHTPAKTA.

39. UYro noHmMaercs 1moj TOJIKOBAaHUEM KOHTpAKTAa?



40. Yrto noHMMaeTcs noj KOHTPAKTHBIM XO3SHCTBOM?
Tema 6. TOPI' KAK CIIOCOB 3AKIIOYEHUSA JOT'OBOPA U UX BU/IbI.

INPAKTHYECKOE 3AHSATHE Ne 11-12
IIpoBeneHue noApPsiIHbLIX TOProB

1. TeopeTuyeckas 4acThb

B Poccun Topru MOYXHO YCIIOBHO pa3/ieIuTh Ha 5 BUJIOB, HO BCE OHU UMEIOT CIIELYIOIINE
oO0111e MpU3HaKH.

1. Topru sBISIFOTCS Ipa’KAAHCKO-IIPAaBOBOM MPOLETypOii, HAIIPABJIEHHOW Ha 3aKIIOYECHHE
JIoroBopa B OyayIieM. Y4acThe B TOprax co3aeT Jjsl CTOPOH IpakJaHCKHUE IpaBa U 00s13aHHOCTH.

2. JloroBop, 3aKJIIOUEHHBIH MEXIy MOOeAnuTEeNIeM TOProB U COOCTBEHHUKOM HMYIIECTBA
6o obnaaareseM UMYIIECTBEHHOTO MpaBa Mo pe3ysibTaTaM COCTOSBIIUXCSI TOPTOB, BHICTYIAET
KaK CaMOCTOATEIbHAs IPaKJaHCKO-TIPaBOBasi CIENKA.

3. OtuyxaeHue UMyIIecTBa J1M00 MMYILECTBEHHOrO MpaBa MPOUCXOAUT C HaMEPEHHEM
MOJYYHTh 32 PEATU30BaHHOE UMYIIECTBO MO0 UMYIIIECTBEHHOE MPABO HAUOOJIBIIYIO IICHY.

4. Topru npoBOAATCSA B YCTAaHOBJICHHOM 3aKOHOM HOPSAKE U MOTYT OBbITh MPU3HAHHBIMU
HEJEWCTBUTEIBHBIMU TOJBKO CYZOM IO UCKY 3aMHTEPECOBAHHOIO JIMIA B CIIy4dae HapyLICHHs
YKa3aHHOT'O TIOPSAKa.

l. Topru mno mnpopaxke HMYIIECTBA, APECTOBAHHOIO B XOJ€ HCIIOJIHHUTEIBHOIO
IIPOU3BO/ICTBA.

2. Topru B X071€ BHEUIHETO YIPABJICHHUS U KOHKYPCHOT'O MPOU3BOJICTBA.

3. [Ipomaxa Ha TOprax roCyIapCTBEHHOIO W MYHHIIMIIAJIBHOTO HMYIIECTBA M

MPEIOCTABIIEMbIX TOCYAAPCTBOM JIBIOT: aKIUH MPUBATH3UPYEMBIX MPEANPULTHI, 0O0HEKTOB
HE3aBEPIICHHOTO CTPOUTEILCTBA, KBOT Ha BBUIOB PHIOBI I JIp.

4. Peanu3zamus Ha TOprax aHTHKBapuaTra U WHOTO SKCKIIIO3UBHOTO MMYIIECTBA MO
WHUIIUATUBE COOCTBEHHHUKA.

5. IloxpsiiHbIE TOPTH.

OpraHu3aTop TOProB OCYIIECTBISET CACAYIOINE TCHUCTBUS:

— Ha3Ha4yaeM JaTy, BpeMsl © MECTO MPOBEICHUSI TOPTOB;

— nyOnMKyeT U U3BeLIEHHE O POBEACHUU TOPIOB;

— opraHm3yerT TmpHeM (UHAHCOBBIX CPEJICTB OT YYacTHUKOB TOPrOB H
WX BO3BPAT, a TaK JKe MPEJOCTABISAET BO3MOXKHOCTh O3HAKOMIICHUS C MPEAMETOM TOPTOB;

— TPOBOAWT TOPTH B COOTBETCTBUU C YCTAHOBIEHHOW MPOLIEAYPOIA;

— odopwisieT mpaBa MOOSTUTENIO TOPTOB, TMOJIKCHIBAET C HUM HUMEIOIMUNA CHITY
JIOTOBOpA MPOTOKOJ O pe3yiabTaTax TOProB.
B cTpouTenbHOl 0Tpaciu MOAPSIIHBIE TOPTH MOTYT IIPOBOJAUTHCS TIPH Pa3MEIICHUH 3aKa30B:

— Ha CTPOMTENIbCTBO NPEANPUATUN, 3JaHUNM U COOPYKEHHUU NPOU3BOACTBEHHOTO H
HEIMPOU3BOJCTBEHHOTO HA3HAUYEHMSI, B TOM YHUCJIC HA YCIOBUX "MO/ KiIto4'";

— BBIIOJIHEHHWE  TPOEKTHBIX,  WH)XEHEPHO-U3BICKATENbCKUX,  KOHCTPYKTOPCKUX,
CTPOUTENBHBIX, MOHTAXKHBIX, ITyCKOHAJIAJIOYHBIX U IPYTUX BUIOB padoT;

— TMOCTaBKYy KOMIUIEKTHOTO TEXHOJIOTUYECKOTO OOOPYIOBAHUS, 6 mMOM uucie Ha
yeaosusax "noo knou”,

— ympaBJICHHE NMPOCKTOM, KOHCYJIbTUPOBAHUE, HAIA30D;

— moOble TEXHHYECKHUE U OPTaHU3AIMOHHO 0OOCHOBAHHBIE COYCTAHUS YKA3aHHBIX PaboT
U yCIIyT.
[To 6aroycTpoiCTBY U JOPOIKHOMY XO3SMCTBY TAKUMHU OOBEKTAMH U TIPEIMETaMH TOPTOB MOTYT
OBITh:

— PEMOHT U COJEp’KaHuE 10POr, MOCTOB, Ca/I0BO-IIAPKOBBIX OOBEKTOB;



— MPOEKTHUPOBAHME BCEX BUIOB PEMOHTHBIX paloT;

— TIOCTaBKa 00OPYJOBAaHMS M MAaTEPUAIIOB JJI COACPKaHUS 0OBEKTOB 0JIar0yCTpOMCTBA
U JIOPOKHO-MOCTOBOTO XO3SHCTBA;

—  OCYIIECTBJICHHE TEXHAA30pa 3a MPOBeICHHEM padoT | T. 1.
[To coneprxaHuIo KUITUIIHOTO (HPOHJIA TOPOJIAa B KAUECTBE 0OBEKTA U MPEAMETA TOPTOB SBIISOTCS:

—  KaIMTaldbHBIA PEMOHT XUJIBIX TOMOB;
— MOACPHHU3ALUA KUIIBIX JOMOB,
— OKCIUTyaTauus XUJIBIX JTOMOB;

— peMOHT JU(TOB.
ITo 3HepreTuKe U HHKEHEPHOMY 00ECIIEUEHHIO TOpoa:

— IPOCKTHPOBAHUC U YCTpOﬁCTBO OHCPIreTUYCCKHUX U NWHIKCHCPHBIX CUCTCM;
— IIOCTaBKa W MOHTaXX TCXHOJIOTHYCCKOI'O 06OPYI[OB21HI/I$I;

— PEMOHT U COAEPKAHNE NHKEHEPHBIX CUCTEM.
ITo Tpancnopty ropoaa:

— o0ciy>)kxrBaHHE MapIIPyTOB OOIIECTBEHHOT'O TPAHCIIOPTA.
[To ropoackoMy UMyILIECTBY TOpOAA:

— TIpaBO HA 3aKJIOUYEHHE JOTOBOPOB apEH/IBI;

— IpuBaTU3aIMs 0OBEKTOB rOPOACKONH COOCTBEHHOCTH.
ITo 3eMenbHBIM pecypcaM U 3eMIIENIONIb30BaHUIO TOPOAA:

— OKazaHue npodeccuoHAIBHBIX yCIYT.
ITo oxpane okpy»karolen cpeibl:

— BBIIOJHEHHE UCCIeI0BAaHUM 110 HpO6HeMaM OXpaHbI Opr)KaIOIJ_ICﬁ CpCanl;

—  OCYILECTBJIEHHE KOHTPOJISI COCTOSIHUS aTMOC(ephl, BOA U T. [I.

OneHka npeyIoKEHUH IPETEHIEHTOB MOXKET MPOBOIUTHCS IO OAHOM U3 CYILECTBYIOIINX
METOJIUK, KOTOpPbIE BBIOMPAIOTCS KOHKYPCHBIM KOMHTETOM. DBONBIIMHCTBO CYIIECTBYIOIINUX
METOJMK I10 OLEHKE KOHKYPCHBIX MPEAIOKEHUIH OCHOBBIBAIOTCS Ha OalIbHBIX METOJaX OLIEHKH, B
KOTOPBIX MO Ka)KJOMY YaCTHOMY KPUTEpPHIO YCTaHABJIMBAETCS COOTBETCTBYIOIIEE KOJIMYECTBO
OamnoB. Ilocine mpugaHus BCeM YacTHBIM KPHUTEPHSM OIPENEIeHHOro KOoJMdyecTBa OanjioB
MIPOU3BOJUTCS MX CYMMHpPOBAaHUE M IO pe3yJibTaTaM BEIMYMH OOOOIIEHHBIX MOKa3aTesel
orpenensercs NooeIuTeab KOHKYPCOB.

2. 3aganns
3amanue 6.1
CocTaBbTe TEKCT OOBSIBICHHS O MPOBEICHUHU ayKIMOHA O MPOJaKe 3€MEIBHOTO yUacTKa,
HaxXoIAIICroca B MYHHHHHaHBHOﬁ CO6CTB€HHOCTI/I.

3aganue 6.2
CocTaBbTe TEKCT OOBSBIEHHS O TPOBEACHUM ayKIMOHA O TMpojaxe OOBEKTa
KOMMCpLIeCKOI\/JI HEIBM)XKUMOCTH, HAXOAAIICTOCS B MYHHHHHHHBHOﬁ CO6CTBCHHOCTI/I.

3aganue 6.3
CocTaBbTe TEKCT OOBSBICHHUS O MPOBEACHUHM MOAPSIHBIX TOPTOB HAa 3aKIIOYECHHE
JIOTOBOpA CTPOMUTEIHCTBA MYHHUITUTIAIIBHOTO JIETCKOTO caaa Ha 250 mecr.

3aganue 6.4
[TpemioxxuTe KpUTEPHH OLICHKH KOHKYPCHBIX MPEATIOKESHUN TP POBEICHUH TOPSTHBIX
TOPIOB Ha 3aKJIFOUEHHUE JIOTOBOPA CTPOUTEIILCTBA MYHHIIUITATHLHOTO JIETCKOTO cana Ha 250 MecT.



3amauue 6.5
Onumure crnoco0 mnpuMeHeHUs WH(OPMALMOHHOW TEXHOJOTUU MpPU OpraHu3aluu
MPOBEJICHUS MOPSTHBIX TOPTOB B CTPOUTEIHCTBE U TOPOJACKOM XO3SIICTBE.

3. Bonipochl kK NpaKTHYeCKOMY 3aHATHIO

[TosicauTe, SABISIOTCS JIM TOPTH HOBBIM SIBJICHUEM B POCCHICKON SKOHOMUKE?
[lepeuncnure BUIBI TOPTOB.
OxapakTepu3yiTe ydacTHUKA TOPTOB.
HazoBute GyHKIIMN OpraHu3aTopa TOProB.
KaxoBbl mocnecTBUS HapyIICHUs PABHII TPOBEACHUS TOPTOB?

6. Ilepeuncnure 0COOEHHOCTH TMPOBEIEHUS TOPTOB B XOJI€ BHEIIHETO YMPABICHHS U
KOHKYPCHOTO TIPOU3BO/ICTBA.

7. KakoBbl 0COOCHHOCTH MPOBEICHUSI TOPTOB B XOJI€ UCIIOJHUTEIHHOTO TPOU3BOJICTBA?

8. KakoBa menp mpoBeneHUs TMOAPSIHBIX TOPTOB B CTPOUTEIBCTBE M TOPOJCKOM
X03s1iicTBE?

9. KakoB nopsiok opranu3aiuu MNoJapsiAHbIX TOPrOB B CTPOUTEIBCTBE?

10. KakoBsl KpuTepun 0TO0pa KOHKYPCHBIX MPEIOKEHUI?

11. Ha3zoBute MeToap! orieHKH 0hepT?

12. Tlo kakuM KpUTEPUSM MTPOUCXOTUT BHIOOP MPOCSKTHBIX PEIICHHIA?

13. KakoBa TeXHOJIOTHSI TPOBEICHUS TOAPSIAHBIX TOPTOB?

14. Ha3zoBute 1enb ¥ 3aJJa4 MOHUTOPUHTA [IPU OPraHU3aLMK U IPOBEACHUH MOJIPSIHBIX
TOPTOB.

15. KakoBbl mpeumyIiecTBa HCHOIb30BaHUS HHPOPMAIMOHHBIX TEXHOJOTHI TpH
OpraHW3aIH ¥ MPOBEICHUN TOPTOB?

16. Ilepeuncnure TpeboBaHUS K pa3paboTke U 0POPMIICHUIO TEHACPHON TOKyMEHTAIIUN
o npaswiaM BecemupHoro 6anka.

17. Kak ocyuiecTBisieTcs YNpaBIE€HUE KalUTaIbHBIM CTPOUTEIHLCTBOM Ha OCHOBE
CHUCTEMBI TIOJIPSITHBIX TOPTOB?

18. UYrto 0003HAUAETCS TEPMUHOM «MEXKTYHAPOIHBINH KOHTPAKT»?

19. KaxkoBa cTpyKkTypa MEXIyHApOIHOTO I0roBopa’?

20. Kaxkue 6a3ucHbIE YCIOBUS TOCTABKU BaM U3BECTHBI?

21. [Jns kakux 1esien 3aKJIF04aeTcs TOJUTMHTOBBIA KOHTPAKT?

22. Sasercs mu CBOII-KOHTpaKT OMpKEBBIM KOHTPAKTOM, IOYeMY?

23. KakoBa poJib OrOBOpOK B MEKIYHAPOIHOM AOTroBOpe?

SNk W=

Tema 7. AHAJIU3 CPE/bI U BBISIBJIEHUE PUCKOB. METO/Ibl AHAJIU3A U
OHEHKH PUCKA. BbIBOP OBJIACTEN U HAXOKIEHUE I'PAHUYHBIX
YCJOBHUH JOIYCTUMBIX 3HAUEHUM PUCKA

MNPAKTUYECKOE 3AHATHUE Ne 13-14
OCHOBBI BEPOSITHOCTHOTO MO/IeJIMPOBAHMS PUCKA B PHIHOYHOI CUTYyallHH.

1. TeopeTuyeckasi 4acTb
AHanu3 cpelibl ¥ BISIBJIEHHE PUCKOB. MeTo/bl aHaINM3a U OLIEHKH pucka. Beioop obnacreil u
HaXO0’KJEHUE TPAaHUYHBIX YCIOBUHN TOMYCTUMbIX 3HAYEHUI pHUCKa.
Puck — mnoTeHuManbpHas, YHUCIEHHO HW3MepUMasi BO3MOXKHOCTb HEOJIaronpHUsATHBIX
CUTyallMil M CBSI3aHHBIX HUMM TOCJEJCTBUH B BHJE NOTEpb, yiiepOa, yObITKOB, Hapumep —
OXXUJAaeMOW TpHUObUIM, J0XOJAa WJIM HMYILNECTBA, JCHEKHBIX CPEACTB B CBA3M C



HEOINpPEAENEHHOCThIO, TO €CThb CO CIy4alHbIM H3MEHEHHEM YCJIOBHHM JEATEIBbHOCTH,
HEeOJaroNpUsITHBIMU, B TOM 4HCIIE POPC-Ma)KOPHBIMU OOCTOATEILCTBAMH, OOIIMM MaJICHUEM LIEH
Ha pBIHKE; BO3MOJKHOCTb IIOJYyYEHHUS HENPEJICKAa3yeMOro pe3yjpTaTa B 3aBUCUMOCTU OT
MIPUHATOTO XO35MCTBEHHOI'O PEIICHMS, IEUCTBUS.

PaccMOTpuM OCHOBHBIE PUCKH, CBSI3aHHBIE C (PMHAHCUPOBAHUEM HEABHKUMOCTH.

1. KpeauTHslii pUCK — MOTEPH, €CIIA 3a€MIIUK HE MPOU3BOIUT ILIATEXKEH. YIpaBieHUE
KPEIUTHBIM PHUCKOM OCYIIECTBIISIETCSI IyTEeM THIATEIbHOTO aHanmu3a oOOBEeKTa 3ajora,
MJIATE)KECTIOCOOHOCTH 3aeMINUKAa W BHIPAOOTKONW PEKOMEHIAHMA MO0 TPUEMIIEMON BEITUYHMHE
kpeauta. IIpu ompeneneHnn BEpOSITHOCTH BO3BpaTa KpeJuTa OCHOBHOE BHHUMAaHUE YJIEISETCS
YCTAaHOBJICHUIO BEJIMYMHBI J0XOJa 3a€MILIMKAa U OLIEHKE CTOMMOCTH IE€pPEeIaBaeMOro B 3aJI0r
umymiectsa. [lpy  KpeIuTOBaHUM pPa3BUTHA OOBEKTOB HEJIBM)KUMOCTH (CTPOMTENBCTBE,
PEKOHCTPYKIIUH, MOJIEPHU3AINH ) KPEIUTHBIA PUCK CYLIECTBEHHO CHUYKAETCSI, €CJIM U3BECTHO, YTO
3a€MIIUK paHee 3aBEpLUIMJI HECKOJIbKO MPOEKTOB, AHAJOTMYHBIX TOMY, Ha OCYIIECTBIIEHUE
KOTOPOTO 3alpaliuBaeT KpeauT.

2. PUCK IPOLIEHTHBIX CTaBOK — BEPOATHOCTH TOI'0, YTO CTaBKa 10 KPEAUTY KOPPEKTUPYETCS
pexe, 4eM IO NPUBICYEHHBIM CpPEICTBAM B YCIOBHUSX pOCTa MPOLEHTHBIX CTaBoK. [lytu
yIpaBJICHUS TAKUM PUCKOM: (PMHAHCUPOBAHHE C TOMOIIIBIO [IEHHBIX OyMar ¢ 0IMHAaKOBBIM CPOKOM
MOTAIIeHUs] U KCIIOJb30BaHUE KPEIUTOpaMU IpPHU pacdeTe IJIaTeked Mo KPeauTy pa3iIudHbIX
METO/0B UX MHJIEKCAIIMH C YIETOM HHQIISILIMN U JOXOJ0B 3aEMIIIHKA.

3. Puck pmocpodHoro morameHuss — MOTEpU MPU JAOCPOYHOM IMOTALICHUH KpeauTa ¢
(buKcupoBaHHOM cTaBKO# mporeHTa. [Ipu kpeauToBaHUM MpelyCMaTPUBAIOTCS AlbTEPHATUBHBIC
YCIIOBUSL JUIsl KPEAMTOpa M 3aeMIIMKa. 3aeMIIUK IOJIy4daeT MpaBO MOTAlIeHHs] KpeauTa [0
OKOHYAHUS KPEIWUTHOIO JIOTOBOpPA, a KPEOUTOpP B CBOIO O4YEpEAb HMEET BO3MOYKHOCTb
NEPUOANYECKH U3MEHSTh CTaBKY MPOIIEHTA [0 KPEAUTY C U3MEHSIOLIEICS IPOLIEHTHON CTaBKOM.
Kpeautops! Takxe NpeoCTaBIsIOT 3a€MIIUKaM BO3MOKHOCTb ONIPEIEIEHNS CTAaBKHU IPOLIEHTA 110
KpEeAUTY /10 Hayaia rnpoiecca GuHAHCUPOBAHUS KpeIuTa.

4. Puck npeBapuTeIbHBIX 0053aTENbCTB — PUCK (PUHAHCHUPOBAHUS KPEAUTOB, 110 KOTOPHIM
¢uKkcHpoBaHHAas CTaBKa MPOLIEHTA OIpeieieHa /10 Hayana (MHAaHCUPOBAHUS;

5. Puck NMKBUIHOCTH — BEPOATHOCTb TOTO, YTO KPEAUTOPY AJS IUIATEXKEH MO CBOUM
oOs3arenscTBaM OyAe€T HEAOCTAaTOYHO CPEJCTB, IIOJIy4aeMbIX B KayecTBEe IOTALICHUS
3aJI0JDKEHHOCTH 110 BBIJAHHBIM KpEIUTaM. YTpaBI€HUE PUCKOM JUKBUAHOCTH TpedyeT
MIPOBEJCHUS psila PUHAHCOBBIX onepanuii. B yacTHOCTH, pacCUUTHIBAETCS HOTOK HATMYHOCTH AJIsI
onpeneneHuss MOTpeOHOCTH OaHKa B HAJIMYHBIX CPEJICTBaX W pa3pabaThiBaeTCsi CTpaTEeTUs
MOOWJIN3allUU HAJIUYHBIX CPEJICTB C ONpEJEICHHEM HMCTOYHUKOB M 3aTpar. CHIKEHHE pucKa
JIMKBUIHOCTH HETIOCPEICTBEHHO CBA3aHO C Pa3BUTUEM BTOPHUYHOT'O PhIHKA UIIOTEYHBIX KPEIUTOB,
CO3IaHMEM YCJIOBUH JIJIsl IPUBJICYEHHUS TOJITOCPOUHBIX PECYPCOB B JaHHYIO cepy, o0ecrieueHneM
peprHaHCHPOBAaHMUS BBIJAHHBIX UMIOTEUHBIX KPEAUTOB,

6. Puck m3MeHeHus ycnoBuil MoOmIn3anuu (OHAOB — MOTEPU B CIIydae yMEHbIICHUS
ctoumMocTd (oHI0B (0a30BOM CTAaBKM) IMpH KPEIUTOBAHMHM C (DUKCHPOBAHHOM Haa0aBKOI
(oTHOCHTENBHO 0a30BOM cTaBKkM). Prck m3MeHeHus ycioBui MoOuian3anuu (OHIOB BO3HUKAET
IIPU JIOJIFOCPOYHOM KpPEIUTOBAHMM IIPH IEPEMEHHOM IPOLIEHTHOH cTaBke. B naHHOM ciydae
MPOIICHTHAsT Haa0aBKa IO KpeauTy (PUKCHpOBaHA, a TMPOIICHTHAs Hag0aBKa IO 3aEMHBIM
CpeICTBaM — NepeMeHHa. PUCKOM M3MEHEHUs YCIOBUI MoOMIM3anuu (OH0B MOXKHO YIIPABIsATh
MOoCpeACTBOM (UHAHCHUPOBAHUS KPEIUTOB JOJITOCPOYHBIMH JOJTOBBIMH 00s3aTENIbCTBAMU C
IJIaBAIOILEH NTPOLICHTHOW CTaBKOM.

7. Hapsinmy c BbIIIENEPEUUCICHHBIMU CYIIECTBYIOT CHEIU(PUYECKHE PHUCKH, KOTOpbIE
BO3HUKAIOT MPHU KPEIUTOBAHUU >KWIMIIHOIO CTPOMTENbCTBA. Hampumep, ecTb pUCK TOro, 4TO
rOTOBBIE KBapTUPbl MOTYT MPOJIaBAThCA MEJUICHHEE, YeM IJIaHUPOBanoch. CrocoObl CHUKEHUS
ATOr0 pHUCKa: TpeOOoBaHME NpPEABAPUTEIBHON MPOJAXKU OINPENEIeHHOr0 4YHcia EAUHULl U
paszJiesieHue Ipolecca KpeIUTOBAHHS HAa HECKOJbKO HE3aBHUCHMBIX JTaloB IMpU padoTe ¢
OOJIBIIIMMHU TIPOCKTAMHU.

8. CymiecTByeT TakKe PHUCK IMO)Kapa WIM Kpakd YCTAaHOBJIEHHBIX WM XPaHSIIUXCS



MaTepHalioB HJIM JAPYroro MarepuanbHOro ymiepda. CHHMXKEHHE A3TOr0 pPHCKAa JIOCTUTAETCS
CTpaxOBaHMEM, OXpaHOM M JPYTMMH HE MPOTUBOpPEYAIIMMHU 3aKOHOJATEIbCTBY CHOCOOAMM
obecrieueHHs OE30MACHOCTH.

AHaJIM3 prucKa COCTOUT U3 JIBYX YacTeil: OnpeielIeHue U OLIeHKA.

Omnpenenenne pucka siBISETCs OTIPABHON TOYKON TaK Kak Ha ATOM 3Tarle BbISICHAETCS:

—  CYILIECTBYET JIM PUCK
—  9TO OH c000¥ mpencTaBiseT (BEPOATHOCTh YOBITKOB U IIPUYHHBI)

B nporiecce o1ieHKH pUCKa BBISICHAETCS €r0 BO3MOXKHBIN (pakTHyeckuii yiepo, KOTOphIN
MOJKET TMOHECTH OpraHM3allMsl, B TOM 4Hcle yhylieHHas Bbiroga. C MOMOIIbIO0 aHaIu3a pUCKa
OLIGHUBAETCS €ro BIMSHUE HA NMPENoaraéMblii pe3ysbTaT U MoJydeHUs] HeOOXOAMMBIX JaHHBIX
JUTSL IPUHSITHSI PETISHHH TI0 3allIUTe BO3MOXHBIX TIOTEPb.

AHau3 pucKa MOXKHO Pa3JIeIUTh Ha JBa JOMOJHSIONINX JIPYT Apyra BUA:

1) KauecTBeHHBIH — TMOApa3yMeBaeT BBISIBICHUE PHCKOB MPUCYIIUX pealu3aluu
IIPEJII0JIAraéMOI0 PEIIEHUs, OINpPEACIECHUE KOJINYECTBEHHOM CTOMMOCTH PHUCKA, BBISBICHHE
Haubosee pPUCKOOMACHBIX OOsiacTell B pa3pabaTbiBaEMOM alrOPUTME MPUHUMAEMOTO PELICHHUS.
OcHoOBHasl 11€J1b BBIIBUTH OCHOBHBIE BUIbI PUCKOB BIUSIOMINX HA XO3IHCTBEHHYIO JI€ATEIbHOCTb.
[IpeumymiecTBa mojaxoga B TOM, 4YTO YK€ Ha HayaJlbHOM »JTalle aHajiu3a PyKOBOJIUTENb
NPEANPUATHS MOKET HAIJIAHO OLEHUTh CTETIeHb PUCKOBAaHHOCTH MO KOJIMYECTBEHHOMY COCTaBY
pHUCKa M yKe Ha Ha4aJIbHOM 3Tale 0TKa3aThCsl OT MPUHUMAEMOI0 PEIICHUSI.

2) KonuuecTBeHHbII — MPOBOJUTCS HAa OCHOBAaHMM JAaHHBIX IOJYYEHHBIX MpU
KayeCTBEHHOM aHaju3e, TO €CTh OIICHUBAIOTCS TE€ PHUCKU, KOTOpBIE MPUCYTCTBYIOT MpHU
OCYILIECTBJIICHUM KOHKPETHBIX ONepalMid ajiropuTMa IPHUHATUS pelleHus. Pe3ynbTaThbl
KOJIMYECTBEHHOTO M KayeCTBEHHOT'O aHaju3a IO3BOJISIIOT MPOBOAUTH KOMIUIEKCHYIO OIICHKY
pHcCKa.

Cy111ecTBYIOT ClIEYIOIINE METOIbI OIICHKU PUCKA:

—  CTaTUCTHYECKUE;

—  AHAJIUTHYECKHUE;

—  METOJ SKOHOMMUYECKOTO aHAIN3a;

—  METOJ ITIOCTPOEHHUS MOJENEN CIIy4alHbIX IPOLECCOB;
—  METOJ| aHAJIOTHUH.

Kputepun nomyctuMoro pucka, 3akperjsieMble B 3aKOHOJATENIbCTBE M HOPMATUBHBIX
aKTax, MO3BOJIAIOT MEPEBOANTh HA KOJUYECTBEHHBIN, HHKEHEPHBIN sI3bIK He(hOopMann30BaHHbIE
NPEeCTaBICHUS JIMYHOCTH U OOIIECTBA O MPHEMIIEMOM YPOBHE 0€301TacHOCTH.

HauOonee mpocTast CTpyKTypa KpUTEPHEB MPUEMIEMOCTH PUCKA — 3TO €JUHCTBEHHBIN
YPOBEHb PHUCKA, KOTOPBIM CIYXUT TPaHULEH MEXIY JOMyCTUMBIMA W HEIOMYCTUMBIMHU
3HAYEHUSIMH pHUCKa.

2. 3apanus
3amanue 7.1
Bel  cozmaere puanropckyro komnaHuto. [IpoaHanm3upyiTe pHUCKH, KOTOpBIE
COIMPOBOXKIAIOT Bamr MpoeKT u cocTaBbTe UX KIIACCU(DUKAIIHIO.

3aganue 7.2
[TpuBeHTEe KOHKPETHBIC IPUMEPHI peain3anun GYHKIUH TpeIIPHHUMATEIBCKOTO PUCKa
B IIPOIIECCE OPTraHU3alUU PAOOTHI PUANITOPCKON KOMIIAHUH U3 MPEABIAYIIETO 3aaHHUS.

3aganue 7.3
[Tpoananu3upyiiTe puUCKH TpU (UHAHCUPOBAHWH HEIBMKHUMOCTH C TOYKH 3PCHHS
MOKYTIAaTeJIs, MPOJIABIIa, PUAJITOPA U KPSAUTHOW OpraHU3aIluu, €CITM 00BEKTOM BBICTYIIALT:
a) TByXKOMHATHAas KBapTHpa B IieHTpe T.CTaBpomois;
0) MTHAMBUAYATBHBIN 2 ATaXXHBIN XUIT0H JoM, miomaabio 200 kB.M. Ha yyacTke 1000 kB.M.,
pacnojioxeHHbIl Ha OynbBape 3eneHas Pomia B r. Ctasporiolre.



3amanue 7.4
[IpuBenuTe TpUMEp OIEHKH YMYIICEHHOW BBITOJBI TPH 3aJMBE BBIIIEPACIIONOKEHHON
KBapTHPOU Mara3uHa, pacroj0KeHHOro B leHTpe I. CTaBpomnoJis, €Clid JIMKBUALUS TIOCIEICTBUN
3aiimet 1 Mec., momaas marazuaa — 200 KB.M.

3anmanue 7.5
CMopenupyiTe pUCKH M OIEHUTE MX C TOYKHU 3PCHHUS KPUTEPHUEB MPUEMIIEMOCTH IS
CIIEYIOIIETO UHBECTUIMOHHOIO MPOEKTA: CTPOUTEIBCTBO « IKOJIOTMYECKOro» mocenka u3 150
WHAWBUIYAIbHBIX )KUJIBIX JOMOB U3 IEPEBIHHOTO Opyca Ha ydacTKax 12 cOTOK Kax/blil, C TOTHOM
00€CTIeueHHOCThIO HH(PACTPYKTYPOH, eciti 00beM 3aeMHBIX cpencTB coctaBisieT 200 MiH. pyo.
wi 38% OT BEIMUYMHBI BCeX TPeOyeMbIX MHBECTULIMN, COOCTBEHHBIX CpeACTB — 98 miH. pyo.,
OCTQJIBHOE — TIPUBJICUYCHHEIE.

3. Bonpochbl K NPaKTHYECKOMY 3aHATHIO

[aiite onpeneneHus TEPMHUHY «PHUCK.

UYrto noHuMaeTcs Moji TEPMUHOM «HEOIPEIETICHHOCTh)?

Uewm cyObeKTHBHASI BEPOSITHOCTh OTJIMYAETCS OT OOBEKTHBHOM?
[lepeuncnure GyHKIUU DPEAIPUHAMATEIBCKOTO PUCKA.

Kakwue Bunbl puckoB Bam nzBecTHbI?

AN o e

HazoBute dakTopsbl, BIUSIONINE HA YPOBEHB PUCKA.

7. OxapakrepusyiitTe B 0OIIEM, KaKk HPOUCXOJUT YIPABICHUE pUCKAMH Ha
TPEIPUSITHH.

8. PackpoiiTe CyIHOCT PHUCKOB, BO3HUKAIOLUINX NMPH (PMHAHCUPOBAHUM HEIBHKUMOCTH.

9. KakuMu nokasartenasMu XapaKTepH3yeTCsi pUCK?

10. Tlepeuncnure BHABI HOTED.

11. s gero ucmons3yercs mkana puckos?

12. U3 xakux 5TamoB COCTOUT aHAIN3 PUCKOB?

13. Ha3zoBute KpuTepuH, ¢ MOMOLILI KOTOPBIX MOKHO JaTh KOJIUYECTBEHHYIO OLEHKY
11eJIecCO00Pa3HOCTH MPUHUMAEMBIX PEIICHUH.

14. Tlepeuncnure METOMBI MOTYYEHHUS HCXOAHON HHGOPMAUK 00 0OBEKTAX PUCKA.

15. OxapakrepusyiiTe CTaTHCTHYECKHE U AHATMTHIECKUE METOIBI OLIEHKHU PUCKA.

16. Kakue Buapl ymep6a BaM H3BECTHEI?

Tema 8. PA3BPABOTKA MOJEJM DSKOHOMHUYECKONU HAJIEXHOCTH
IMPEANPUATHUA, METO/bI YIIPABJIEHUA PUCKAMMU HA ITPEAIIPUATHUN

IMPAKTUYECKOE 3AHATHUE Ne 15-16
Ouenka 3(ppeKTHBHOCTH METOA0B YIIPABJIEHUS] PUCKAMHU.

3ananue 1. Pa3paGoTka MoJed IKOHOMUYECKOI HATeKHOCTH nmpeanpusitus. MeToasl
yHpaBJIeHHs PUCKAMU HA NPeNpPHATHH
DKOHOMHUYECKass HAASKHOCTh MPENNPHATHS — OTO CIIOCOOHOCTH TPEATIPHATHS
CBOEBPEMEHHO M B IOJHOM O00BbEME YIOBJIETBOPATh SIKOHOMHYECKHE NMPETEH3UU U TPeOOBaHUS
TpYII HHTEpecOoB. DPPEeKTHBHAS cCUCTEMa, 00J1aaroiast HAMOOIBIIUM "IIMKIIOM JKU3HU'", TOJDKHA
COCTOATh W3 aBTOHOMHBIX MOJyJel (OJIOKOB), NpUYEM YacTh MJIM BCE OJOKM 3TOW CHUCTEMBbI
JOJDKHBI 001a1aTh CIIOCOOHOCTRIO B3ATh Ha ce0s (DYHKIMH BBIIMIEANIETO U3 CTPOSI KAKOT0-JIMO0
6moka (Momysi) cucteMbl. YacToTa 0TKa30B (B TOM yHclie daTalbHbIX I OTAETIbHBIX OJOKOB) B
CHCTEME YBEIIMYMBAETCS C €€ CIIOKHOCTHIO.
HopmanbHoe (3¢dexTuBHOE, yIOBIETBOpUTEIbHOE) (YHKIIMOHUPOBAHHE, COXpPaHEHHE



Ka4eCTBEHHBIX  XapaKTEPUCTHK:  CYIIECTBYEeT  OINpejAeieHHas  TIpylma  IoKasartesei
MIPOM3BOJICTBEHHO-XO3SIICTBEHHON JICSITEIIBHOCTH TIPEANIPUATHS, OTCTYIUICHHE OT KOTOPBIX
XapaKTepU3yeTcsi KaKk 0TKa3 CUCTEMBI, IPOSIBICHUE €€ HeHAIC)KHOCTH.

DKOHOMHUYECKass HANEKHOCTh CHUCTEMBI MpEroiaraeT pa3paboTKy TakoW MOJeNn
pe3yIbTaTOB (PUHAHCOBO-XO3SICTBEHHOM J1€ATEILHOCTH, KOTOPast MO3BOJIMIIA Obl KOJTMYECTBEHHO
yBSI3aTh TIOKA3aTeNH JOXOJHOCTH, (PUHAHCOBOW YCTOHYMBOCTH CHUCTEMBI B 3aBUCHMOCTH OT
CTETIEHU pHCKa U 00eCHeUnTh B 33JaHHBIX IMpejiesiax 001acTh PeryJIupyeMOCTH 3TUX OCHOBHBIX
apaMeTpoB.

DOKoHOMHUYECKass 0e30MacHOCTh MPENNpPUATHS, €r0 HE3aBUCUMOCTb U HEAOMYyIICHUE
CKaTBIBaHUSI B 30HY KPUTHYECKOTO PHCKAa MOTYT OBITh OOECIEUEHBI, €CIH OYAyT ONpeaeeHbI
Ba)XHEUIIIME CTpaTerHYecKue HarpaBlieHUs oOecrieueHus: 0e30macHOCTH OM3Heca, MOCTPOeHa
YeTKasi JIOTHYeCKas CXeMa CBOEBPEMEHHOTO OOHAPYXEHHS W JIMKBHIAIMH BO3MOXKHBIX
OIAaCHOCTEH U Yrpo3, yMEHbIICHUS IOCIEICTBHIA X03IHCTBEHHOTO PUCKA.

Konmemnus 5KoHOMHYECKOW 0€30MacCHOCTH MPEIIPUATHS MOKET BKITIOYAThH CIICIYIOIINE
OJI0KH.

1. Onucanue npoOJIeMHON CUTyalluu B 001acTH 6€30MaCHOCTH MPEANPHUATHS:

a) OTIpeJIeIeHUE COCTOSTHUSI OKPYKAIOIIEH CpeIbl;

0) aHanM3 COCTOSHUS TPEANPHATHS, €ro PEeCypCHOr0 TOTEHIHMAaja, CTEIeHU
3alIMIEHHOCTH O0BEKTOB 0€30MacHOCTH, HAJECKHOCTH KaJPOBOT0 MOTEHIIMANA, COCTOSHUS €ro
(GYHKIIMOHAJIBHBIX COCTABIIAIOIINX: (PUHAHCOBOM, KaApOBOM M HHTEIUIEKTyaJIbHOM, MPaBOBOM,
MH(POPMALIMOHHOM, TEXHUKO-TEXHOJIOTHUECKON, IKOJIOIMYECKON, CUIIOBOM U T. 1.;

B) BBISIBJICHHE MOTCHIIMAIBHBIX U PEATbHBIX OMACHOCTEH M Yyrpo3, UX PAHKHUPOBAHHE TI0
CTENEHU 3HAYMMOCTH WJIM ONACHOCTH IO BPEMEHHM HACTYIJICHHWS WIM BEJIMYMHE BO3MOXKHO
HaHECEHHOTO yIiepoa;

I') oIpeiesieHue MPUYUH U (PaKTOPOB 3apOXKIAECHUS OACHOCTEN U yIpo3;

1) TIPOTHO3UPOBAaHUE BO3MOYKHBIX HETaTUBHBIX TOCIEIACTBHI OTIEIBHBIX OMACHOCTEH H
yIpo3, pacyeT BO3MOKHOTO yIepoa;

e) popMynHpoBKa MPOOJIEMHON CUTYAITUH.

2. Onpexenenue 1eNeBON yCTaHOBKU o0ecrieueHHs Oe30MacHOCTH:

a) popMyIHpOBaHUE TTOJUTHKH U CTPATETUH OE30MTaCHOCTH;

0) ompeneneHue menu 6€30MaCHOCTH;

B) TIOCTAaHOBKa 3ajJad, CIIOCOOCTBYIOIIMX JIOCTIKCHHIO T[EMH W peau3aluu
c(hOopMyIMPOBAHHON MOJUTHUKU U BBIOPAHHOT'O THUIIA CTPATETHH.

3. [TocTpoeHne cucTeMbl 5JKOHOMUYECKON O€30MMaCHOCTH MPEANPUSITHS:

a) ¢opmynupoBaHue (GyHKIUM cUCTeMBbl OE30MAaCHOCTH NPEANPHUATHS U BHIOOp Tex
NPUHIAIIOB, HA KOTOPBIX OHA CTPOUTCS,

0) onpeneneHne 0OBEKTOB OE30MACHOCTH U aHAJIM3 COCTOSHUS UX 3alllUIIEHHOCTH;

B) CO3/IaHUE OPraHOB (CYOBEKTOB) oOecrieueHus 0€30MacHOCTH;

r) pa3paboTka MEXaHU3MOB oOecrieueHus1 0€30MacHOCTH;

JI) CO3/IaHUE OPTaHM3AIMOHHOW CTPYKTYPHl YIPABICHHS CHUCTEMOW O€30MacHOCTH
PEAIPUATHS.

4. Pa3paboTKa METOI0JIOTUIECKOTO HHCTPYMEHTAPHUS OLIEHKU COCTOSHHS SKOHOMHYECKOM
0€30MacHOCTH MPENPUATHS:

a) OMNpeneleHWE OCHOBONOJATAIOMIMX KPUTEpUEB M TIOKa3aTelied  COCTOSHUS
HKOHOMHMYECKON O€30MacHOCTH;

0) BEIOOp METO/IOB OIEHKH COCTOSTHUS SKOHOMUYECKON O€30MaCHOCTH MPEITPHUSITHUS;

B) (OpMHUPOBAaHUE CUCTEMbI METOJIOB aHAJIN3a XO3IHCTBEHHOTO PUCKA.

5. Pacuer cun u cpencTs, HEOOXOAMMBIX JIJIs 0OecTieueHHsI 0€30MacHOCTH:

a) pacdyeT HeoOXOAMMOTO KOJMYEeCTBA MAaTEpUATbHO-TEXHUYECKHX, YHEPIeTHUECKUX U
JIPYTUX PECYPCOB, CPEACTB 3aIIUTHI K OXPaHbl 00BEKTOB 0€30MMaCHOCTH;

0) ompezneneHHe HEOOXOJMMOIO KOJIMYECTBA JIIOJCKHUX PECYpcoB M 3aTpaT Ha HX
COJIepKaHNe ¥ CTUMYJIMPOBAaHUE TPYIa;



B) oIlpeaesieHue (PMHAHCOBBIX 3aTpaT, HEOOXOMUMBIX uld obOecrieueHHst 0e30MacHOCTH
TIPEPUSITHS,

I) COIIOCTaBJCHHE HEOOXOMUMBIX 3aTpaT C BO3MOXKHBIM YyIIepOOM OT BO3JCHCTBHUSA
OIMACHOCTEN U YTpo3.

6. PazpaboTka Mep MO peaju3allMd OCHOBHBIX MOJIOKEHUH KOHLIEMIMHM O€301MacHOCTH
NPEIPUSITHS:

a) oIpeJieIeHUe YCIIOBHUM, HEOOXOIUMBIX U JOCTATOUHBIX JUIS peaan3aliy KOHIICIIIH;

0) HaX0X/IeHUE UCTOYHUKOB PECYpCHOTO 00ecTieueH!s] KOHIICTILINH;

B) BbIETICHHE (PUHAHCOBBIX CPEJICTB JUIS peai3alii KOHILICTIIIH;

r) pa3paboTKa CTpPAaTerH4yecKoro IjaHa (WM MpOTrpamMMbl), a TaKXkKe IUIAHOB PabOThI
CTPYKTYPHBIX TOJpa3JesieHHil ciaykObl 0e30MacHOCTH M0 PEIICHUI0 33a/a4, ONpeAeTICHHBIX
KOHIICITITHEH;

J) TOJTrOTOBKAa NPO(PECCHOHANBHBIX KaJpoB s CIykObl O€30MacHOCTH, a TaKxke
00y4yeHue COTPYIHUKOB (PUpPMBI (B YaCTH, UX Kacalomleucs) BOMpPOcaM COOJOICHUS TPaBUII
0e30macHOCTH, JEHCTBUAM B UYPE3BBIYAWHBIX CUTYalUsX, NpaBHJIaM IPOMYCKHOTO peXuMa,
paboThI ¢ JOKyMEHTaMH, COOTIOACHUIO KOMMEPUYECKON TaltHbI U T. 11.;

€) CO3JaHKe OTPEICTICHHOTO THIIA CITYKObl 0€30ITaCHOCTHU 1 OpraHU3alUs YIPABJICHUS €0;

) YCTaHOBJICHHE TEXHHUYECKUX CPEACTB 3allUTHI U JIp.;

3) KOHTPOJb 32 3(PPEKTHUBHOCTHIO BBIMOJHEHUS OCHOBHBIX IIOJIOKEHUH KOHIEMIIUU
HYKOHOMHYECKOU OE€30MacHOCTH;

M) pa3BUTHE CHUCTEMBbl 0€30MacHOCTH MpPEINpPUATHs, IOCTOSIHHAs ajanTalus ee K
WU3MEHSIONINMCSI YCIIOBHUSIM, COBEPIIICHCTBOBaHUE ()OPM U METOJIOB €€ pabOTHI.

7. BIBO/IBI 0 HEOOXOIUMOCTH Pa3padOTKU M pealu3allii KOHUEMIUU 3KOHOMUYECKOH
6e3omacHOCTH MpeanpusaTHs U 3G(HEKTUBHOCTH €€ TPUMEHEHHUS:

a) COOTBETCTBHE KOHIICTILUH, CHOPMYIMPOBAHHBIX B HEH Lieiel M 3aJad CO3JaHHOH
CHCTEMBI O€30TTaCHOCTH PEATTbHBIM M MTOTEHIIMATBHBIM YTPO3aM U OMACHOCTSIM;

0) cTeneHb JOCTATOYHOCTH BBIJICJIIEMBIX PECYPCOB /IS pealln3allii KOHIETIINY;

B) CITOCOOHOCTH CITY>OBI 0€30TTaCHOCTH PEIINTh CTOSIIINE Mepe/] Hel 3a1auu;

r) 3¢ (heKTUBHOCTh (IKOHOMHMYECKAs!, IPOU3BOJCTBEHHO-TEXHUYECKAs, HKOJOTHUECKas U
Jp.) peau3aIiy KOHIIETIIINY YKOHOMUYECKOH 0€301MacHOCTH MPEATIPHSTHSI.

2. 3apanus

3amanue 8.1
Ha ocHOBaHMM JaHHBIX, TOJyYEHHBIX IPU MPOXOXKIAECHUH IPAKTUKH, COCTABbTE OMHCAHUE
po0JIEMHOM cUTyaly B 006J1aCTH 0€30MaCHOCTH MPEAIpUsITHUS.

3amanue 8.2
Ha ocHOBaHMM JaHHBIX, IOTYUYEHHBIX MPHU MPOXOXKICHUU MPAKTUKH, U 110 pe3yibTaTaM
NpeIbIAyIIeld 3aJayd  ONpPEISIMTe IIeJIeBhle  YCTAaHOBKM  oOecriedeHHs Oe30MacHOCTH
TPETPHUSITHSL.
3aganue 8.3
[TocTpoeHne CHUCTEMBI JKOHOMHUYECKOW OE30MACHOCTH TMPEANPUSATHS BKIIOYACT:
dbopmynupoBaHue PyHKITHUN cUCTeMbl 0€30MMaCHOCTH MPEANIPUATHS M BBIOOP T€X MPUHIIMIIOB, Ha
KOTOPBIX OHA CTPOUTCS;
— ompenaeneHne 00beKTOB OE30MACHOCTH U AHAIU3 COCTOSIHUS UX 3aIUIICHHOCTH;
— co3JaHue opraHoB (CyOBEKTOB) oOecreueHus 0€30MacHOCTH;
pazpaboTKa MEXaHU3MOB OOecTieueHHs 0€30MMacCHOCTH;
— CO3/aHue€ OPraHHU3aI[MOHHON CTPYKTYphl YIIPaBJICHUS CHCTEMOHN Oe30MacHOCTU
NPEAIIPUATHSL.
Hcnone3yto AaHHBIE TONOXKECHHSI MPEATOKUTE TMPOCKT CHCTEMbl SKOHOMHYECKOM
0€30MMacHOCTH MPEANPHUATHSI Ha KOTOPOM BbI IPOXOAMIIN MPAKTUKY.



3. Bonpochl K NPaKTHYECKOMY 3aHSATHIO

1. Oxapakrepusyiite 001acTh HEJJOMYCTUMOIO PHUCKa.

2. Yro moHMMAaeTCcs MoJ 00JIACTHIO MPEHEOPEKUMO MAJIOTO pUCKa?

3. C Kako# 1eNb0 TPUMEHSIOTCSI KPUTEPHUH Oy CTUMOCTH pUCKa?

4. B d4em 3akiro4aercs IPUHLHUI «Pa3yMHON JOCTaTOUHOCTH»?

5. Kaxk otpaxkeHo peryinpoBaHue pUCcKa B 3aKOHOIaTEIbCTBE?

6.  Jlas yero ucnomab3yeTcst BEpOSITHOCTHOE MOJIETUPOBAHUE PHIHOYHBIX CUTYyaIMi?

7. B kakux cinyuasx npumensiercs ypapHenue Konmoroposa?

8. Onuiure npoueaypy pacuera pucka npoaasia.

9. Kak npownsBoauTcs olieHKa pucka MpoOU3BOIUTEINS?

10. Kak onpenenuTs BeIUYHHY pUCKa MHBECTOpa ((PMHAHCOBBIN PUCK)?

11.  [aiiTe onpeneneHre 3KOHOMUUYECKOW HAJIEKHOCTH MPEIITPUATH.

12.  Kak nmpoBOJUTCS CHCTEMAaTHYECKOE IJIAaHWPOBAaHNE YKOHOMUUYECKOM Oe30macHoCTH?

13. Kaxkpme OJOKM MOKET BKIOYATh KOHIEHIMA JKOHOMHUYECKOH O€30I1aCHOCTH
PENIpUITHS?

14. Kakoe mecTo 3aHUMaeT OIOKET HAJIS)KHOCTH B CUCTEME OIICHKH pUCKa?

15. Kak nmpoucxonut GpopMupoBaHue 0roKeTa HaAeKHOCTH?

16. Yro moHMMaeTCs oJ yIpaBiIeHUEM PUCKaMHU?

17. W3 xakux 3TarnoB COCTOUT YIIPABJIEHUE PUCKAMHU?

18.  Ilepeuncnure METOABI yIIpaBICHUS PUCKAMHU?

19. HazoBute TpeOOBaHUs XapaKTEePU3YIOIINE Ka4eCTBO HH(OPMAIIHH.

20. OObsAcHUTE 3aBUCHUMOCTh BEPOATHOCTH pHUCKA B NPHUHATUH HEKAUYECTBEHHBIX
peleHuii oT 00bEMa U KauecTBa HHGOpPMAIIUU.

21. Ha3oBute 3neMeHTa CTOMMOCTH PHUCKa.

22. Kakwue cTaThu pacxo/10B BKJIIOYAET B ce0s (PMHAHCHPOBAHUE PHCKOB.

23. Ha3zoBuTe UCTOUYHUKH (PUHAHCHPOBAHUS MEPOIIPUATHI 10 YIIPABICHUIO PUCKAMHU.

24. PackpoiiTe NIpUHLIHUIIBI Pa3pabOTKH MPOrpaMMbl yiipaBieHus puckamu [TYP.

25. Kak ocymecTBisiercs olieHKa 3(pPeKTUBHOCTH METOJIOB YIIPABJICHUS PUCKaAMU?
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[Ipunoxenue A

YTBEPXJEHA

IToctanoBnenuem IIpaBurenbcTBa

Poccuiickoii ®eneparyu

oT 24 Hos6ps 2005 1. Ne 698

DOPMA
pa3penIeHnsi Ha CTPOUTEIbCTBO

Komy

(HaMMEHOBaHHUE 3aCTPOUIINKA

(pamunust, UMs, OTIECTBO — TSI TPAKIaH,

IMOJIHO€ HAMMEHOBAHUE OpraHu3alui — U1t OPUIUICCKUX J'II/IL(),

€ro MOYTOBBIN HHICKC U aJIpec)
PA3SPEILIEHUE
Ha CTPOUTEJIbCTBO

(HaI/IMeHOBaHI/IS YIOJIHOMOYECHHOT'O q)eaepanLHoro OopraHa HCTOJHHATEIIFHOM BJIaCTH,

WK OpraHa HMCIOJIHUTEIHLHOMN BJIACTH Cy6'bCKTa Poccutiickoit qbenepauml, WK OpraHa MECTHOI'O

caMOyIIpaBJICHHUs, OCYIIECTBIIAIOIUX BblJavdy pa3pClICHU Ha CTpOI/ITeHBCTBO)

pykoBoAcTBYysCh cTatbeil 51 I'pamoctpomtensHoro konexkca Poccuiickoit ®enepanmu, paspemiaer
CTPOUTENIBCTBO, PEKOHCTPYKIINIO, KAIUTAIbHBIM PEMOHT 00BEKTA KAaIUTAIbHOI'O CTPOUTEIBCTBA (HEHYKHOE

3a4EePKHYTb)

(HauMeHOBaHNE 00BEKTAa KAUTAIBHOTO CTPOUTEIHCTBA

B COOTBETCTBHH C IIPOEKTHOH JOKYMEHTAIHEH, KPaTKHe IIPOEKTHBIE XapAKTEPHCTHKH,

OIIHCaHMe JTAIa CTPOUTEIHCTBA, PEKOHCTPYKIINH, €CIH pa3pelIeHne BbIaeTCs Ha 3Tall CTPOUTENBCTBA, PEKOHCTPYKIIHH)

PACIIOIOKEHHOTO T10 aJIpecy

(TIonHBIH afgpec 00bEKTa KAIMTATbHOTO CTPOUTENBCTBA C YKa3aHHEM

cyobekra Poccniickoit @enepannu, aAMUHICTPATHBHOTO paiioHa U T.JA. WM CTPOUTEIBHBIN aapec)

CpoK AeHCTBHUS HACTOAIIETO Pa3pemieHus — 10

«

»

20 T.

(IIOJ'DKHOCTI) YIIOJITHOMOYEHHOI'O COTPYAHUKA OpraHa,
OCYHICCTBJIAIOMICTO BblAavYy paspeliCHUs Ha CTpOI/ITCJ'H)CTBO)

« » 20 T.
M.IL
JelicTBUE HACTOSIETO pa3peICHUs TTPOJIEHO 10

(moamuce)

« »

(pacmmdpoBKa MOAIICH)

20 T.

(10JDKHOCTD YIIOJITHOMOUEHHOTO COTPYIHUKA OpraHa,
OCYILECTBIISIONIEr0 BblIady Pa3pelLIeHnst Ha CTPOUTEIBCTBO)

« » 20 T.

(monuce)

(pacurudpoBKa MOAMTUCH)



[Ipunoxenue b

VYTBEPXIEHA
IloctanoBnenuem IIpaBurenscTBa
Poccuiickoit ®enepannu
ot 24 Hos0ps 2005 1. Ne 698

POPMA
pa3penieHNns Ha BBOJ 00bEKTA B IKCILIYyaTalMI0

Komy

(Ha“MEHOBaHUE 3aCTPOUIIKKA

(pamunst, UMs1, OTYECTBO — I TPaXK/aH,

IIOJJTHO€ HAUMEHOBAHUE OpraHu3aliui — AJid OPUIUYECCKUX J'll/lll),

€ro MOYTOBBIH UHAEKC U apec)

PA3PEHIEHUE
HA BBOJ 00BbEKTA B IKCILTYaTALMIO

(HaI/IMeHOBaHHe YIOJIHOMOYEHHOTI'O (beuepam,ﬂoro opraHa WCTIOJTHUTEIILHOM BJIaCTH,

WM OpraHa UCTIOJIHUTEIbHON BiacTh cyOonrekTa Poccuiickoii denepanuy, Wiy opraHa MECTHOTO

CaMOYIIPaBJIEHUs, OCYLIECTBIIOIINX BbIJauy pa3pelIeHus Ha BBOA 00BbEKTa B IKCILTYaTALIUIO)
PYKOBOJCTBYSICh CTaTheil 55 I'pagocTponurtensHoro kojaekca Pocecuiickoit @eaepannu, papeniact BBOJ B
9KCIUTyaTaldi0 MOCTPOCHHOTO, PEKOHCTPYHMPOBAHHOIO, OTPEMOHTHPOBAHHOTO OOBEKTa KalUTaIbHOTO

(HeHYXHOE 3a4EePKHYTb)

CTPOUTEIIBCTBA

(HaI/IMeHOBaHI/Ie 00bEKTa KAITUTAIBHOTO CTPOUTEIILCTBA

B COOTBETCTBHH C IIPOCKTHOI JOKYMEHTAIHell)
PACIIOJIOKCHHOTIO 110 aApeCy

(HOJ’[HBIﬁ aapec 00BbeKTa KalMTaIbHOTO CTPOUTEJILCTBA C YKa3aHUEM

cyonexra Poccuiickoit denepanny, aqMUHACTPATHBHOTO paifoHa | T.A. HJIM CTPOUTENIBHBIH asipec)

2. CBeneHust 00 00bEKTE KATUTAILHOTO CTPOUTEIHCTBA

HaunmMmeHoBaHue moka3aTens Enunaunna [To npoekty dakTHuecku
M3MEpeHUS
. O6mue nokazareny BBOJUMOIO B IKCILTyaTaluio 00BbeKTa
CrpoutenbHbIi 00BEM - BCETO Ky0. M
B TOM YHCJIE HAJ3€MHOM YacTH Ky0. M
O01mag mIomaas KB. M
[Tnomanas BCTPOSHHO-TIPUCTPOCHHBIX MTOMEIICHHHA KB. M
KonnuectBo 3mauuii LITYK

II. Hexxuiible 00BEKTHI
OOBEKTHI HETIPOW3BOACTBEHHOTO Ha3HAYCHUS (IITKOJIBI, OOJIBHMITBI, TETCKHE CalIbI,
00BEKTHI KyJIbTYpBbI, CIOPTa U T.JI.)
KoanaecTBo MecT
KonunuectBo nocenieHuii
BmectumocTs

HaumenoBaHue nokasatesst | Enununa | ITo mpoekTy | DaKTUYECKH




| mmepenns

(WHBIE TIOKA3aTENN)

(WHBIE TIOKA3aTENN)

OOBEKTHI MMPOU3BOJACTBCHHOTO HA3HAYCHU A

MorHocTb
IIpou3BoauTENIBEHOCTH
IIpoTszkeHHOCTD

(WHBIE TIOKA3aTENN)

(WHBIE TIOKA3aTENN)

Marepuansl GpyHIaMeHTOB
Marepuainsl cTeH
Marepuaisl IEpEeKphITUI
Matepuansl KpoBIH

III. OGBEKTHI KUITHUIITHOTO CTPOUTEIHCTBA

OO0mIast IIoIIAa Ik KHIIIBIX IOMEIICHHH (32 HCKITFOUCHUEM

0aJIKOHOB, JIOJDKHI, BEpaH U Teppac) KB. M
KonnuectBo staxeit INTYK
KonnuectBO cexiumii CEKIIMI
KommgecTBo kBapTHp - BCETO MTYK/KB. M
B TOM 4HCJIE:

1-KOMHATHBIE MITYK/KB. M
2-KOMHATHBIE MITYK/KB. M
3-KOMHATHbBIE HITYK/KB. M
4-KOMHATHBIE HITYK/KB. M
Ooree yem 4-KOMHATHBIE MITYK/KB. M

OO0m1as rIomaap XUIbIX TOMELEHNH (C y4eToM
0aJIKOHOB, JIOMKHN, BEpaH] U Teppac) KB. M

Marepuansl GpyHIaMEHTOB
Martepuainsl cTeH
Marepuainsl NEpeKphITUI
Marepuaisl KpoBiIx
IV. CroumocTs cTpouTenscTBa

CTOMMOCTH CTPOUTEIIECTBA 0OBEKTA - BCETO THIC. pyOneit
B TOM YHCJIE CTPOUTEIILHO-MOHTAXHBIX paboT TBIC. pyOJIei
(TOIDKHOCTH YIOITHOMOYEHHOTO COTPY/JHHUKA (romuce) (pacmmdpoBKa MOAIICH)

opraHa, OCyIIECTBIISIONICTO BBIIATY
paspelieHus Ha BBOJl 00BEKTa
B 3KCILTyaTalHIo)

« » 20 T.

M.IL




MHUHUCTEPCTBO HAYKH U BBICHIEI'O OBPA30OBAHUA
POCCUUCKOU ®EJEPALINN
denepanbHOe roCy1apcTBEHHOE ABTOHOMHOE 00pa3oBaTe/IbHOe

y4pe:k/ieHHe BbICIIEro 00pa3oBaHusl
«CEBEPO-KABKA3CKHUU ®EJAEPAJIBHBIN YHUBEPCUTET»

METOANUYECKHUE YKA3ZAHUA
110 OPraHU3alMU M MPOBEACHHIO CAMOCTOATEIbHOMN
padoTsl mo fucuumIinHe «IIpoeKTHbIA MEHEeAKMEHT B pelieHU U

HHKCHECPHBIX 3a1a1»

HamnpaBnenue noarotroBku 38.03.05 buznec-undopmaTka
Hampasnennocts (mpodusins) NudopmanronHas OU3Hec-aHATUTHKA U
(PPOBBIE TEXHOIOTUU



AN I

Conep:xanue

Beenenue

CamocrosTenbHast paboTa Kak BaxHewas popma yueOHOTO mpoiiecca
[{eaun 1 OCHOBHBIE 337a4l CAMOCTOSITEIbHON PabOThI

Buibl caMmocTosATEeNbHON PadOThI

Opranuzaiysi cCaMoCTOATENbHON padOThI

OO6mue ykazaHus 10 OpraHu3allii CaMOCTOSITEIIbHON padOThI
Meroanueckue ykazaHus Jisl CTYJIEHTOB 110 OTAENIbHBIM (hopMam
CaMOCTOATENTHHON pabOThI

. Kputepuu onieHku caMoCTOSITEIbHON PabOTHI



BBenenne

OcHoBHasl 3a7a4a BBICHIETO OOpa30BaHUs 3aKI04YaeTcs B (OPMUPOBAHUU TBOPUECKOM
JUYHOCTH MPpodeccruoHaa, CiocoOHOTO K CaMOpPa3BUTHIO, CaMOOOPa30BaHUIO M MHHOBAITMOHHOM
ACATCIIBHOCTH.

VYcnemHoe ycBOeHHE MUCHMIUIMH 10 Pa3IU4HbBIM 00pa30BaTeIbHBIM IporpamMmam
MpeIIoiaracT akTUBHOE, TBOPUECKOE yuacTHe 00ydJaroIIerocs Ha BCeX dTanax e OCBOCHHSI ITyTeM
MJIaHOMEPHOM, TOBCEAHEBHOM HE TOJIBKO ayIUTOPHOM, HO M CAMOCTOSATEILHON paOOTHI.

CaMocTosTenbHas pa60Ta CTYACHTOB ABJISICTCSA OHHOﬁ U3 BaKHEUIIIHNX COCTAaBJJIAOIIUX

oOpazoBarenpHOro mpomnecca. CamocrositenbHas paboTa — 3TO TPOIEcC AKTHBHOTO,
I[[EJICHANPABICHHOTO  MPHOOpEeTeHns:  OOydyalolIMMHUCS  HOBBIX  3HaHUHM, yMeHHHA  0e3
HETIOCPEJICTBEHHOTO  y4JacTUsl ~ NpPENoAaBaTeNs,  XapaKTepU3YIOUIMHCS  MPEAMETHOH

HAIPaBIEHHOCTHI0, A((EKTHBHBIM KOHTPOJEM U OICHKOW pe3ylbTaTOB JEATEIbHOCTH
oOyuJaromerocs.
O0beM caMOCTOSTENBHON pa0oTHI (B Yacax) OMpeeieH YIeOHbIM IIJIaHOM.
Meroandeckue yka3aHus 10 OpraHU3alMKi CaMOCTOSTEILHON paObOThI CTYIEHTOB (J1anee —
CPC) sBusttoTcst 00s3aTE€IbHOM  4YacThlO  y4eOHO-METOIMYECKHMX KOMIUIEKCOB  Y4eOHBIX
TCIIATUTAH, pealli3yeMbIX Ha Kadeape Termora3ocHa0KeHHs U SKCIIEPTHU3bI HEJIBUKUMOCTH.
MeTtoaudeckre yKa3aHus 10 OPraHu3aliyd CaMOCTOSTENIbHON paObOThI ISl CTYIEHTOB, HAPSAY
C METOJIMYECKUMH YKa3aHUSMHU 10 BHITIOJIHEHUIO JTA00PATOPHBIX PadOT, MPAKTHYECKUX
3aHATUN U paboTe C IEKIHMOHHBIM MaTepuaIoM; o GpopmMam TEeKyIIero, MpoOMeXyTOYHOTO 1
UTOTOBOTO KOHTPOJIS; TI0 BHIITOIHEHUIO KYPCOBBIX Pa0OT/MPOEKTOB, pacYeTHO-TpaPHIECKUX
paboT, KOHTPOJIBHBIX Pa0OT; MO MOATOTOBKE U 3alIUTE BBITYCKHBIX KBATH(PUKAITMOHHBIX
paboT, COCTABIISIFOT €AMHBIM KOMIUIEKC MeTondeckoro ooecnieuenust Y MK kaxoit yueOHoM
JUCITUTUIAHBI.

Henp metomnueckux ykazanuii CPC — onpenenuts pojab U MECTO CaMOCTOSITEIbHON
paboThl CTYAEHTOB B Y4eOHOM IIpOllECCe; KOHKPETH3HPOBATH €€ YpPOBHHU, (OPMBI U BHIBI;
00001IUTh METOABI ¥ IPUEMBI BHITIOJTHEHHS ONIPEICTICHHBIX TUIIOB YUeOHBIX 3aJJaHHil; 0ObSICHUTH
KpPUTEpHUU OLICHUBAHUA.

CamocrosiTe/ibHasi padoTa Kak BaxkHelimas ¢popmMa yueOHOro npoiecca

CamocrosrenbHas paboTa - IIaHupyemas yueOHast, yueOHO-uCCle10BaTeIbCKasl, HayYHO-
uccienoBaTenbckas padboTa 00y4aromuxcs, BHIIOMHAEMasi BO BHEAyAUTOPHOE BpeMs 110 33JIaHUI0
Y IIPY METOJMUECKOM PYKOBOJICTBE MIPEIo1aBaTels, HO 63 ero HemoCpeACTBEHHOTO Y4acTHsl (TIpH
YaCTUYHOM HEMOCPEICTBEHHOM Y4YaCTUU IMpernojaBaTelis, OCTaBISIONIEM BEAYLIYIO pPOjib 3a
paboToii oOy4aronuxcs.

CamocTosTenbHast paboTa 00yJaromuxcs B SIBJISETCS BaXXKHBIM BUAOM YUEOHON U HAyYHOM
JeSITeNbHOCTH. B cBs3M ¢ 3TUM, 00ydeHue BKIIOYaeT B ceOs /1Be, MPAKTUYECKH OJIMHAKOBHIE O
00beMy M B3aMMOBJIMSHUIO YacTHU — Ipoliecca 00ydeHus u mporecca camooOydenus. [loaromy
CPO nomxHa ctath 3G PEKTUBHOMN U IeJIeHANPaBICHHONW pabOTOMH.

KoHuenmue MoaepHU3alul POCCUICKOTO 00pa30BaHUs ONpEeIeHbl OCHOBHBIC 3aa9n
BBICIIIETO 00pa30BaHUs — «MOJATOTOBKA KBAJU(HUIIMPOBAHHOTO pabOTHHKA COOTBETCTBYIOIIETO
YPOBHS U PO uUIIsl, KOHKYPEHTOCIIOCOOHOTO Ha PhIHKE TPY/la, KOMIIETEHTHOT 0, OTBETCTBEHHOTO,
CcBOOOJTHO BJAJEIONIET0 CBOEH mpodeccueil M OPUEHTHPOBAHHOTO B CMEXKHBIX 00JacTiX
NeATEeTLHOCTH, CTIOCOOHOTO K A(PPeKTUBHOM paboTe MO CIENMHAIBHOCTH HAa YPOBHE MHUPOBBIX
CTaHJApTOB, TOTOBOTO K TIOCTOSHHOMY NpPO(QECCHOHAIBLHOMY pOCTY, COLMAIBHOM U
podeCCHOHATBHON MOOMIIBHOCTI.

Pemenne 3TuX 3a7au HEBO3MOXKHO 0€3 TOBBIIICHHUS POJIHM CaMOCTOSATENLHOW PabOTHI
oOydaromuxcsi HaJ y4eOHbIM MaTepHalioM, YCHUJIEHHMs OTBETCTBEHHOCTH IperojaBaTesell 3a



pa3BUTHE HAaBBIKOB CAMOCTOSITENIbHOW PabOThI, 32 CTUMYJIUpPOBaHHE MPOPECCHOHATBLHOIO pOCTa
00y4aromuxcs, BOCIUTaHUE TBOPUYECKON aKTUBHOCTU M MHUIIUATUBBI.

K coBpeMeHHOMY crieranucTy oOIIEeCTBO MPEIbIBIAET JOCTATOUHO IIUPOKHUH MepeueHb
TpeOoBaHUll, cpeAu KOTOPhIX HEMAJIOBaXHOE 3HAYCHHE MMEET HAJIW4YUe Y BbITYCKHHUKOB
OTIpENICIEHHBIX CIIOCOOHOCTEH M YMEHHs CaMOCTOSTENIbHO J0O0BIBATh 3HAHUS M3 Pa3IHMUHBIX
MCTOYHUKOB, CHCTEMAaTHU3MPOBaTh MOJIYYEHHYI0 HH(OpMAIMIO, /1aBaTh OLEHKY KOHKPETHOM
¢unancoBoi cutyaruu. @opMupoBaHHe TAKOIO YMEHHUs MPOUCXOAUT B TEUCHHE BCETO MEepHOa
o0ydeHus yepe3 ydacThe oOydarolUXCsl B MPAKTUYECKUX 3aHATHSX, J1a0OpaTOPHBIX padoTax,
BBITTOJIHEHHE KOHTPOJIBHBIX M pPacdyeTHO-rpaduuecKkux paboT, HalUCaHHWE KYpCOBBIX padboT
(MpOEKTOB) W BBIMYCKHBIX KBaJU(pUKAUMOHHBIX paboT. Ilpu sTom camocTosTenbHas pabora
00yyaroIMXCs UTPAeT PELIAIOIIYI0 POJIb B X0JIE€ BCETo y4eOHOTo Mmpolecca.

@DopMBI CAMOCTOSATENBHOM padOThI CTYAEHTOB pa3HO0Opa3Hbl. OHU BKIIOYAIOT B CeOs:

- U3Y4YEHHUE U CUCTEMAaTHU3aIHI0 OUIIHATIBHBIX FOCYIapCTBEHHBIX JJOKYMEHTOB - 3aKOHOB,
MOCTAHOBJICHUH, YKa30B, HOPMATUBHO-MHCTPYKIMOHHBIX M CHPAaBOYHBIX MAaTEpUajoB C
UCTIOJIb30BaHUEM HMH()OPMAIMOHHO-OUCKOBBIX cucTeM «KoHCymbTaHT-TIOCY, «l'apanT»,
riiobanbHOU cetn « HTepHEeT;

- u3y4yeHMe Yy4eOHOH, Hay4HOM M METOAWYECKOM JMTepaTyphl, MaTepHallOB
NEePUOANYECKUX  W3JJaHUH ¢  TPUBJICUEHUEM  JJIEKTPOHHBIX  CPEICTB  O(ULMATbHOMH,
CTaTUCTHUYECKON, MEPUOJMUECKON U HAyYHOU HH(POPMALIUY;

- TOJATOTOBKY JIOKJal0B M pedepaToB, HANMHCAHUE BBITYCKHBIX KBaTU(UKALMOHHBIX
pabor;

- ydactue B paboTe CTyJEeHYECKMX KOH(EpeHIMH, KOMIUIEKCHBIX HayYHBIX
UCCIJIEIOBaHUSIX.

CamocTtosTenbHast paboTa mpuoOIaeT CTYACHTOB K HAayYHOMY TBOPYECTBY, MOHCKY M
PELICHHIO aKTyallbHBIX COBPEMEHHBIX MPOOIEM.

Ilesin 1 OCHOBHBIE 321241 CAMOCTOSITEIbHON PadoThI

Benymas nenp opranmsaumu u ocyuiectBieHuss CPM nomkHa coBnagath C LENbEO
o0ydeHus CTyJeHTa — ToAroTroBkoil OaxamaBpa. [lpum opranmzanuu CPM  BaxHBIM U
HEOOXO/IMMBIM YCJIOBUEM CTAaHOBSTCS (POPMHUPOBAHHE YMEHHS CaMOCTOSATENBbHOM paboThI A
JIEeATEIbHOCTH.

Lenu camocTosTENEHON pabOTHI:

- CHCTEMaTH3alus U 3aKpeIUICHNE MOJYyYEeHHBIX TEOPETUYECKNX 3HAHUN M MTPAKTUYECKHUX
YMEHU;

- yriryOJieHre U pacliupeHrne TEOPETUUECKUX 3HAHUM;

- (QopmupoBaHHe yMEHMH UCMOIb30BaTh HOPMATHUBHYIO, IPAaBOBYIO, CIPAaBOYHYIO
JIOKYMEHTAINIO U CIIEUAIIBHYIO JINTEPaTypy;

- pa3BUTHE MO3HABATENBHBIX CIIOCOOHOCTEW, aKTMBHOCTH OOYyYarOIIMXCs, TBOPUYECKOM
MHULAATHBBI, CAMOCTOSTEIBHOCTH, OTBETCTBEHHOCTH Y OPTraHU30BAaHHOCTH;

- (QopMHpOBaHHE CAMOCTOSTEILHOCTH MBIIUICHHUS, CIIOCOOHOCTEH K CaMOpa3BUTHIO,
CaMOCOBEPIIEHCTBOBAHUIO U CAMOPEAIN3ALNH;

- pa3BUTHE UCCIIENOBATEIBCKUX YMEHUMN.

OcHoBHbIMU 3371ayamu CPM aBasrores:

- CUCTEMATU3aLMs U 3aKPEILICHUE MTOJIyYEHHBIX TEOPETUUECKUX 3HAHUN U IPAKTUYECKUX
YMEHU;

- yrayOJieHue U paclIipeHre TEOPEeTHUECKUX 3HaHU;

- (opmupoBaHHE YMEHHUH HCIONB30BaTh HOPMATHUBHYIO, MPAaBOBYIO, CIIPABOUYHYIO
JIOKYMEHTALUIO U CIIELIMAIIBHYIO JINTEPaTypy;



- pa3BUTHE TIO3HABATEIbHBIX CIIOCOOHOCTEH M AaKTMBHOCTH CTYJCHTOB: TBOPUYECKOM
WHUIMATHBBI, CAMOCTOSITEIbHOCTH, OTBETCTBEHHOCTH U OPTaHU30BAHHOCTH;

- (QopMHpOBaHHE CAMOCTOSTEIBHOCTH MBIIUICHUS, CIIOCOOHOCTEH K CaMOpa3BUTHIO,
CaMOCOBEPILIEHCTBOBAHUIO U CaMOpEaIH3aluH;

- Pa3BUTHE UCCIIEJOBATEIbCKUX YMEHUM;

- UCTOJIb30BaHUE MaTepuasa, COOPaHHOrO M IMOJYYEHHOTO B XOJ€ CAMOCTOSTEIbHBIX
3aHATHI Ha CEMUHApax, Ha MPaKTHUECKUX U Ja00paTOPHBIX 3aHATHUAX, IPU HAITMCAHUU KypPCOBBIX
U BBIMMYCKHON KBaMU(UKALWOHHON paloT, it 3(pPEeKTUBHON MOATOTOBKH K MPOMEKYTOUHOM
aTTEeCTalluy - 3a4eTaM U SK3aMEHAM.

Buabl camocTosiTeibHOM padoThI

CamocrosTenbHas paboTa BKIIOYAET:

- CAMOCTOSITEIILHOE U3y4YEHHE OCHOBHOM U JIOIIOJIHUTEIIBHON JIUTEPATYPHI;

- IIOJArOTOBKA K JICKLUSM;

= IOATOTOBKA K MPAKTHYCCKUM 3aHATHAM,

- IIOJrOTOBKA K TEKYLIEH U POMEKYTOYHOU aTTECTALUH.

,ZIJ'IH BBITIOTHEHHUS CaMOCTOSITEIHHOMN pa6OTI)I CTyYACHTaM H€06XOHI/IMO O3HAaKOMHUTHBECA C
coJepkaHueM paboyeil mporpamMmbl JUCHMIUIMHBL, C LEMAMH M 33JadaMH JUCLUIUIMHBL, €€
CBA3AMHU C JApPYIrUMHU  AUCHUILIMHAMUA 06p330BaTeJ'IBHOI\/'I nmporpamMmbl, METOAUYCCKUMU
pa3paboTKaMu 10 JaHHOM AUCIUILINHE, C IpauKOM KOHCYJIbTAIMH NpenogaBaresnei kadeapsl, ¢
IepeYHeM pecypcoB nH()OPMAITMOHHO-TEJIEKOMMYHUKAIITHOHHON CeTH «HTEepHETY,
HEOOXOIUMBIX JUIS OCBOCHHS JTUCIUTUINHBL.

Oprannsanus caMoCTOSTeIbHOI PadoThI

CamocrosTenbHas paboTa CTyJeHTa — CIOCOO aKTUBHOIO, IIEJICHANPABICHHOTO
MpUOOpeTEeHUs] HOBBIX 3HAHUI M yMeHUIl 0e3 HemoCpe/CTBEHHOrO0 y4acTHUs B 3TOM Ipoliecce
npenoaaBaresnei.

OpranuzalnoHHbIE MEPOIPUITHSI, oOecrneunBaromye pasBuTHE HaBbIKOB
CaMOCTOSITEIIbHOW pabOThI CTYAE€HTOB, BOCITUTAHNE X TBOPYECKON aKTUBHOCTU M MHUIIMATHUBHI, a
TakKke, B LIeJI0M, oOecredrBaroIre HopMajlbHOEe PYHKIIMOHUPOBAHUE CAMOCTOSATEIbHON PadOThI
CTYJIEHTOB, JJOJDKHBI OCHOBBIBATHCSI HA CIIETYIOIIMX IPEANOChUIKAX:

- caMocTosATeNbHasE paboTa JOJKHA OBbITh KOHKPETHOW MO CBOEH MpeaMeTHON
HaIpPaBJIEHHOCTH;

- caMocTosiTellbHasg paboTa JOJKHA COMPOBOXKAATHCA A(PPEKTUBHBIM, HEMPEPHIBHBIM
KOHTPOJIEM U OLIEHKOH €€ pe3yJIbTaToB.

[IpenMeTHO M conmep)kaTeabHO CaMOCTOsTeNIbHas paboTa ompezensercs QenepalbHbIM
rOCYJJapCTBEHHBIM 00pa30BaTeIbHBIM CTAHAAPTOM IO HANpaBJICHUIO MOJATOTOBKHM, OCHOBHOM
00pa3zoBaTeNbHON TPOTrPaMMOil, YIEOHBIM IIJIAHOM, pA0OYUMH MPOTPAMMaMH TACIIATIINH.

Kontponbs camocToaTenbHOM paboThl M OIEHKA €€ pPe3yJibTaTOB OPIraHU3YIOTCS Kak
€IMHCTBO JIBYX (popMm:

- CAMOKOHTPOJIb U CaMOOIICHKA;

- BHEIIHUMH KOHTPOJb M OIEHKAa CO CTOpPOHBI NpEerojaBaTeseil, rocyaapCTBEHHBIX
9K3aMEHALMOHHBIX KOMUCCUH U JIp.

O0mme ykazaHusl 10 OPraHU3AL UK CAMOCTOSATEJbHOI PadoThI

Opranu3zaiiys caMOCTOSTENIbHON paOOThI HAIIpaBJICHA Ha PEIICHHUE CIIEeIYIONINX 3a1a4:

a) 3akperieHne, OOOOIIEHWE W TOBTOPEHUE TPONUIECHHOTO Y4YeOHOTO MaTepHaa;
MIPUMEHEHUE MOTYYCHHBIX 3HAHUN B TPAIULIMOHHBIX NIEAATOTUYECKUX CUTYAIUAX U MPU PEIICHUN
3aj71a4 BBICOKOTO YPOBHS HEOIPEICIICHHOCTH;



0) COBEpIIICHCTBOBAHNE YMEHUI M HABBIKOB MO M3Y4aeMOM NTUCIUILINHE; (OPMUPOBaHUE
MEXMPEIMETHBIX, 001Iey4eOHbIX, UCCIIEIOBATEIBCKUX YMEHU;

B) aKTHUBHU3ALUS YUeOHON M HAYYHO-HCCIIEI0BATENbCKOM NEATETbHOCTH 00yUaloIuXCsl, ee
MaKCHUMaJbHasi UHAUBUAYaTH3aIHs C YYETOM UHIMBUYyallbHBIX OCOOEHHOCTE! U aKaIeMUYeCKON
YCIIEBAEMOCTH CTYICHTOB;

r) hopMupoBaHHe TOTOBHOCTH CTYJIEHTOB K cCaM000pa30BaHUIO B TEUEHUE BCEH KU3HU.

Bungamu 3aHATHI U1 CAMOCTOSATENIbHONW PabOTHI MOTYT OBITh:

/lna oénadenusn sHanuamu:

- YyTeHHe TekcTa (yd4eOHMKa, NEpBOMCTOYHHUKA, JOMOJHUTEIBHON JIUTEepaTyphl,
KOHCIIEKTOB JIEKLIUH);

- COCTaBJICHHUE MJIaHa TEKCTa, TpaduuecKoe n300pakeHNe CTPYKTYPhI TEKCTa;

- KOHCHEKTUPOBAaHHWE TEKCTa; BBIIMCKM M3 TeKcTa, paboTa €O CJIOBapsMU H
CIpPaBOYHUKAMH, O3HAKOMJICHHE C HOPMATUBHBIMU JOKYMEHTaMH;

- yyeOHoO-McclenoBaTenbckass padoTa, WCIOJNb30BaHUWE ayauo M BHUJAEO3aIMCEH,
KOMITbIOTEPHOIM TEXHUKH, HHTEPHETA U JP.

/Jna 3akpennenua u cucmemamu3ayuu 3HAHUIL:

- paboTa ¢ KOHCIIEKTOM JIEKLIUH, MOBTOPHAsi paboTa HaJl MaTepUaloM;

- COCTaBJICHHUE TUIaHA U TE3UCOB OTBETA;

- COCTaBJICHUE TAOJIUIT JIIsl CUCTEMAaTU3aIMK yYeOHOro MaTepuana;

- OTBETHI HAa KOHTPOJIbHBIE BOIIPOCHI;

- aHanuTU4eckas o0paboTka TekcTa (aHHOTUPOBaHKE, PeLleH3UpOBaHKe, pedepupoBanue,
KOHTEHT-aHaJIN3);

- MOJITOTOBKA COOOIIEHHS /ISl BBICTYIIJICHUS Ha KOH(EPEHIUH;

- IOJTOTOBKA pedepaTos, JOKIAIOB;

- cocTaBjieHue Oubauorpapum.

Hna ¢popmuposanus ymenuii:

- BBITIOJIHEHUE KOHTPOJIbHBIX paboT;

- BBITIOJIHEHHUE YepTEKel, CXeM, pacdeTHO-rpapuuecKux pador;

- IPOEKTUPOBAHNUE U MOJICTTMPOBAHNE PA3HBIX BHJIOB U KOMIIOHEHTOB NMPO(eCcCHOHANIBHOM
JIeSITEIIbHOCTH.

- MOJITOTOBKA KYPCOBBIX U AUIIJIOMHBIX padoT (IIPOEKTOB);

Jna ¢popmuposanus komnemenyuii:

- IPUHATHUE PEIICHUH 0 KOHKPETHOW CUTYalluH;

- rpaMOTHasi GOpMYJIMPOBKA 3a/1aHUs 1JI UCTIOTHEHUS;

- OpraHM3aLus KOHTPOJIS Mo cepaM AeaTeTbHOCTH.

MeTtoauyeckue ykasaHusi AJ1sl CTYJ€HTOB 110 OTAeIbHBIM (hopmam
CaMOCTOSITeIbHON PadoThl

Cuctema BY30BCKOro OOydYeHMsI MOJpPa3yMEBAET 3HAUUTEIbHYIO CAMOCTOSTEIbHOCTb
CTYJCHTOB B IUNIAHUPOBAHUU U OPraHU3ALMK CBOCH EATEIbHOCTH.

CamocrosiTe/IbHOE M3YyYeHHUEe OCHOBHOM U JONMOJTHUTEIbHOH JTUTEPATYPbI

Paborta ¢ nuTepaTypoill SBISETCS OCHOBHBIM METOJOM CaMOCTOSITEIBHOTO OBJAJCHHS
3HaHUSAMU. DTO CIIOKHBIN Mpolecc, TpeOyoMi BEIpaOOTKH ONpeAeIEHHBIX HaBBIKOB, IO3TOMY
CTYZCHTY HY>KHO 00513aT€JIbHO HAyYUThCs pabOTaTh ¢ KHUTOM.

OcwMmbIciieHHe TUTepaTypsl TpeOyeT CHUCTEMHOrO MOAXO0Ja K OCBOEHHMIO MaTepuana. B
pabote ¢ nuTepaTypoil CUCTEMHBIN MOJXO0J MPeayCMaTpUBAECT HE TOJBKO TIIATENbHOE (MHOTIA
MHOTOKPAaTHOE) YTCHHE TEKCTa W HW3Y4YeHHUE CIEeHHUAbHON JIMTEpaTyphl, HO M OOpalleHHEe K
JIOTIOJTHUTEIbHBIM HCTOYHUKAM — CIIPAaBOYHUKAM, SHIUKJIONEIUAM, CIOBapsAM. DTH UCTOUYHUKHU —
BaXHOE MOJICTIOPbE B CaMOCTOSITENBHON paboTe CTylEHTa, MOCKOJbKY TINyOOKOe H3ydeHue
MMEHHO UX MaTEPUAJIOB II03BOJIUT CTYJEHTY YBEPEHHO «PACIIO3HABATDY, @ 3aTEM CAMOCTOSATEIILHO
oneprupoBaTb TCOPETUUCCKMMU KaTCTOPUSAMU W IMOHATHUAMHU, CICIOBATCIIBHO — OCBOUTH



HOBEHIIIYI0 Hay4yHyI TepMHHOJIOTHIO. Takoro pona paboTa ¢ JuTepaTypoill obecreduBaeT
pelIeHne CTYACHTOM TIOCTaBJICHHON Tepel HUM 3a71auu (ITOJrOTOBKA K MPAKTUIECKOMY 3aHSTHIO,
BBINOJIHEHHE KOHTPOJIBHOM paboTHI U T.JI.).

BeiOop muteparypbl miisi M3YYEHHUsS JENaeTCsi OOBIYHO IO TMPEIBAPUTEIEHOMY CIHCKY
JUTEpaTyphl, KOTOPBIA BbINAN MpernojaBareib, JUOO0 IyTEM CaMOCTOSTENBHOro oTOOpa
MmatepuaiioB. [lociie 3TOro HeMOCPEACTBEHHO HAYMHACTCS U3yUeHHE MaTepraa, U3JI0KEHHOTO B
KHUTE.

Haubonee nHanexHblli crnocod coOpaTh HYKHBIM MaTepuall — COCTaBUTh IUIAH WIIU
KOHCIIEKT. Kowucnekm, nnan-koHcnekm — 3TO TIOCIEOBaTeNbHAs (QUKcalnus OTOOpaHHOW U
00TlyMaHHOM B mpoliecce YTeHHus HHGOpMaIUU.

Lenv — 3adukcupoBath, nepepadboTaTh TOT WIM MHOW HAay4yHBIH TeKCT. OHH MO3BOJISIOT
BOCCTAHOBHUTH B MMaMSITH paHee MPOUYUTAHHOE 0€3 JOTOTHUTEIIBHOTO 00pAaIIeHUs K CAaMOU KHUTE.

IInan — 3TO «CKENeT» TeKCTa, OH KOMITAKTHO OTpakaeT MOCIeJ0BATEIbHOCTD N3I0KECHHUS
Marepuana. [lnan kak ¢popma 3anmucu 0OBIYHO OoJiee MOAPOOHO TEpenaeT CoAepKaHUe JacTei
TEKCTa, YeM OIJIaBJICHHME KHUTU WM TOJ3aroyioBKu crateid. Camble BakHble MeCTa B KHHIE
OTMEYalTe, UCTIONB3YS U ATOTO JIETKO CTHUPAIOIIMIACS KapaH/Iall WK BKJIaHbIE JTUCTKH. 3aHCh
JFOOBIX TIAHOB CIIEIYET JIeNaTh TaK, YTOObI €€ JIETKO MOYKHO ObUIO OXBATUTH OJHUM B3TJISAIOM.

Bcest pekomenyeMast sl M3y4eHHUsl Kypca JUTeparypa MopasaeisieTcsl HA OCHOBHYIO H
JIOTIOJTHUTENbHYI0. K OCHOBHOM TuTepaType OTHOCATCS HICTOUHUKHU, HEOOXOIUMBIE IS IOJIHOTO
TBEPAOr0 yCBOEGHMs ydeOHOro martepuaina (yueOHUKH M yuyeOHble mocobus). HeobxonmmocTtsb
U3yYeHHs JIOMOJHUTEIBHON JHUTEepaTyphl AMKTYETCS TNpPEeXJe BCEro TeM, 4YTO B Yy4eOHOH
auTepatype (ydeOHMKax) 3a4acTyl0 OCTalOTCS HEOCBEIIEHHBIMH COBPEMEHHbIE MpPOOJEMBI, a
TaKXKe HE HaXOIAT OTPaXCHHE HOBBIC JTOKYMEHTBHI, COOBITHS, SIBJCHHUS, HAYUHBIE OTKPBITHS
nocneauux Jer. [loaTomy JomonHUTENbHAsE JdUTEpaTypa peKOMeHayeTcs g Oolee
yIIyOJIEHHOTO U3Y4YeHHUs IPOrPpaMMHOT0 MaTepHaa.

IHoaroroBka K JieKIUAM U padoTa ¢ KOHCIEKTOM JIeKIUii

[Ipy mOATrOTOBKE K JIEKLMH CTYJIEHTHI JOJDKHBI MPEABAPUTEIBHO O3HAKOMHTHCS C
YUeOHBIM MaTepUaIOM IO JAaHHOH TeMe W MpPH KOHCIIEKTHPOBAHHH JICKIIMHA aKIEHTHPOBATh
BHUMAaHME Ha HOBBIX TEOPETUYECKHUX MOJOKEHUAX, MPABOBBIX U MHBIX JAHHBIX, HE HAIIEIIINX
OTpa)KEHUS B YUEOHOM JTUTEpATYPE.

Jlekuus MMeeT Leldb — CUCTEMaTH3alMsi OCHOBBI HAYyYHBIX 3HAHUM IO JUCIUILIUHE,
CKOHIICHTPUPOBATh BHUMaHKE 00yJarOMIMXCsi HA HanOoJjee akTyaIbHBIX PoOIeMax.

B xone nexuuii mpenojaBareiab M3JIaraeT M pazbsACHIET OCHOBHBIC, HAUOOJEE CIO0XKHbIC
MIOHSATHUSL TEMBI, a TaK)KE CBSA3aHHBIC C HEH TEOPETHUYECKUE W TpaKTHYECKHe MpoOsieMbl. JlaeT
yKa3aHHs Ha MPAKTUYECKUE 3aHATHE M YKa3aHUs Ha CAMOCTOSITENIbHYIO padoTy.

[IpenBaputenbHoe He yriyOJeHHOE 3HAKOMCTBO C MaTE€pHaiOM OYEPEIHOM JIeKIUU aeT
MHoroe. CTyIeHTbI TOJTy4atoT o011iee MpeICTaBIEHUE O €€ COJEPKAHUU U CTPYKTYPE, O TTIaBHBIX U
BTOPOCTETICHHBIX BOIIPOCAX, O TEPMHUHAX U onpeaeneHusx. Bee 1o obnerdaer paboTy Ha JEKIHA
U JIeJIaeT ee 1eNIey CTPEMIICHHOM.

OCHOBHBIE MOMEHTHI JICKIIMOHHBIX 3aHATHH KOHCIEKTUPYIOTCS. OTIENbHBIE TEMBI
IPEeJIaratoTCcs sl CAaMOCTOSITEIBbHOTO U3YUEHHUS C 003aTeIbHBIM COCTABICHUEM KOHCIIEKTA.

Kpartkwue 3ammcu neknuii, MX KOHCTICKTHPOBAHUE TIOMOTAET YCBOUThH YUEOHBIH MaTepHal.
KoHcniekT sBnsieTCs MOJNE3HBIM TOIJA, KOTJAa 3alMCcaHO CaMO€ CYIIECTBEHHOE, OCHOBHOE U
CZeJIaHO 3TO CaMUM O0yYaroIUMCSI.

3anmuch  JEKIMA ~ PEKOMEHIyeTCs  BEeCTH 10  BO3MOXKHOCTH  COOCTBEHHBIMH
dbopmynupoBkamu. JKenaTenbHO 3alUCh OCYIIECTBIATh HA OJHOM CTpaHUIE, a CIEAYIOUIYIO
OCTaBJISATh JJIs1 MPOPabOTKH y4eOHOTr0 MaTepuaa CaMOCTOSATENIHO B JOMAIIHUX YCIOBHUSX.

CamocTosTenpHYy 0 padoTy clieyeT HaYMHATh ¢ TOPAOOTKH KOHCIIEKTA, KEIATeIbHO B TOT
e JIeHb, TIOKa BpeMs HE CTepsio cojaepkaHue Jekuud u3 namsatd. C 1enpio 10paboTKu
HEOOXOIMMO B TIEPBYIO OUYepelb MPOYHUTATh 3aMMCH, BOCCTAHOBUTH TEKCT B MAMSTH, a TaKXKe
UCTIPaBUTh OMMCKH, pacIn(poBaTh HE MPUHATHIC paHEe COKPALICHHUS, 3aTI0OJHUTh MPOIYIEHHbIE
MecCTa, MOHATh TEKCT, BHUKHYTh B €r0 CMBICI. Jlaiee mpoynTaTs MaTepuan mo peKOMEeHIyeMOi



JUTEpaType, paspelias B XOJA€ YTEHUs, BO3HHUKIIME PaHEE 3aTpyJHEHMs, BOIPOCHI, a TaKkKe
JIOTIOJTHEHUS. ¥ UCIIPABJISAS. CBOM 3aIllMCHU. 3alKCH JOKHBI OBITh HATJISIAHBIMU, JJISL YEro cleayeT
NPUMEHTh pa3lUYHbIe CIOCOObI BhIJENeHUH. B xoxe nopa®oTKM KOHCHEKTa YTriayOJstoTcs,
pacIIMpsIlOTCS M 3aKpeIUIIOTCS  3HAHMS, a TakkKe JIONMOJHSETCs, HCIpaBiseTcss u
COBEPILIEHCTBYETCSI KOHCIIEKT.

PaGoTas Ha KOHCIIEKTOM JICKITUH, BCET]a HEOOXOMMO HCTIONB30BaTh HE TOJIHKO YUeOHUK,
HO U Ty JUTEPATYypy, KOTOPYIO AOIOJIHUTENBHO PEKOMEH 10BN JIEKTOp. IMEHHO Takasi cepbe3Has,
KpOIOT/INBasi paboTa C JEKINOHHBIM MaTepUaioM MO3BOJUT IIIyOOKO OBJIa/I€Th 3HAHUSMHU.

IToaroroBka K NPAKTHYECKUM 3aHATHIM

[{enbto MpaKTUUECKUX 3aHATUHN SBIISETCS MOJydeHUE Oa30BBIX HABBIKOB MO MPUMEHEHHIO
TEOPETUYECKUX 3HAHMM. DTO HEOOXOAMMO MPHU PELICHUH BCEBO3MOXKHBIX 33]au Ha Pa3IMUHBIX
ATanax NpakTHYECKOH 1eATeIbHOCTH.

3aa4y MOATOTOBKY U IPOBEAEHUS MPAKTUYECKUX 3aHITHHA:

- 3aKpervieHue U yriyOJeHne 3HaHHi;

- CO3JaHME IPAKTUYECKMX HABBIKOB W YMEHUH B IPAKTUYECKOW MAESITEIBHOCTH U
MOBCEIHEBHOM JKHU3HM JUISI: IOMCKA, IEPBUYHOTO aHAIM3a U UCII0JIb30BaHUS MH(OPMALINU;

- aHaJIM3a KOHKPETHBIX CUTYALlUH U YCIOBUM UX pealu3alyy;

- U3JIO)KEHUS U apTyMEHTAlUU COOCTBEHHBIX CYXKIECHUMN MO MPaKTHUYECKON CUTYalluu;

- pa3BUTHE CTPEMJICHUS U CIOCOOHOCTH K CaMOCTOSITEIbHOMY UCCIIEIOBAaHUIO N3Y4aeMbIX
peanbHOCTEN, NX KPUTUUECKOHN OLICHKHU.

[loaroroBka K NpPakTUYECKUM 3aHATUSAM BKIIOYAET: W3Y4EHHE HOPMATHBHBIX AaKTOB,
y4eOHOM JUTepaTyphl, JIEKIIMOHHOTO MaTepHralia; HoJAroToBKa pedepaTos.

[IpakTUyeckue 3aHATUS MO AUCHUILUIMHE MPOBOAATCS B (OpMe pa3IM4YHBIX JUCKYCCHI
(ceMHHapCKuX 3aHATHI) U (UIM) aHAJIN3a KOHKPETHBIX CUTyalui (BBIMOJHEHUE MPaKTHYECKUX
3aJIaHui ).

6.4 IloaroroBka K TeKyuiei ¥ NPOMeKYTOYHOM aTTecTalMU

Cucrtema KOHTPOJIS BKIIFOYAET B ce0sl TEKYIIUI U MPOMEXKYTOUHBIN KOHTPOJb. TeKymuii
KOHTPOJIb JIOJDKEH OBbITh HENpepbIBHBIM. POpMBbI TEKYLIETr0 KOHTPOJS YCTaHABIUBAIOTCS IO
YCMOTpEHHIO TpenoaaBarensd. [IpoMexyTouHbIE KOHTPOJIb — 3TO UTOT paboThl CTyJEHTa 3a
CEMEeCTp C YUETOM BCEX BHIOB YUCOHOU pabOTHI.

Texywyuii koumpons. Tekylmuii KOHTPOJb YCIIEBAEMOCTH OOYYarOIIUXCS — 3TO
cUCTeMaThyeckas MpoBepKa YyueOHBIX JIOCTHXKEHUH oO0yyaroumxcs, NpoBOAMMAs B LEJAX
OLIGHUBAHMS X0Jla OCBOCHHS TUCIUIUIMH B COOTBETCTBHH € pabodel mporpaMMoil.

Texkymuii KOHTPOJIb YCTIEBAEMOCTH CTYAEHTOB OYHON (hOpMbI 00yUYEHHSI TPOBOJUTCS 10
BCEM JIUCIMIUIMHAM Y4eOHOIO IUIaHa B TEYEHUE CEMeCTpa:

] Ha 1abOpaTOPHBIX, CEMUHAPCKUX, MPAKTHUECKUX 3aHATHUSIX, IO KOTOPHIM pabOYMMHU
IIpOrpaMMaMi AUCLHUILINH NIPEAYCMOTPEHBI OTUETHOCTH;

'] mo BceM ¢opMaM CaMOCTOSATEIbHONW pabOThl CTYACHTOB B 3apaHee YCTAaHOBIIEHHOE
BpEMSL.

Texymuii KOHTpPOJIb YCIEBAEMOCTH CTYAEHTOB OCYIIECTBISIETCS MPENoiaBaTeIsiMu
Kadeap, 3a KOTOPBIMH 3aKPEIUICHbl JUCIMIUIMHBI Y4eOHOrO IUIaHa, ¥ MOXXET MPOBOJIUTHCS B
cieayomux hopmax:

- cobecenoBaHue,

- KOHTpOJIbHas pabora,

- 3a1UTa J1abopaTopHOi paboTHI,

- peepara,

- pacueTHO-rpauyeckas pabdora, u ap.

Buael u  cpokum mpoBeleHUS TEKYIIET0 KOHTPOJS  YCHEeBaeMOCTU  CTYJIEHTOB
yCTaHaBJIMBAIOTCS pabodel IporpaMMoi JUCIUTUIUHBL.

Texymuii KOHTPOJIb YCIEBAEMOCTU SBIISETCS IJIEMEHTOM BHYTPUBY30BCKOM CHCTEMBI
KOHTPOJIsI KaUueCTBa MOJATOTOBKU O0YYaIOIUXCs M COCOOCTBYET aKTHBU3ALMU MT03HABATEIbHON



JESATEIIBHOCTH CTYJIEHTOB B XOJA€ ayJWTOPHBIX 3aHATHI, IpPHU BBINOJIHEHHMH IPOrpaMMm
CaMOCTOSITENIbHOM M MHIANBUAYATbHON pabOTHI.

Texkymmii KOHTPOJIb YCIEBAEMOCTH JOJDKEH YYHUTHIBATh BBINOJIHEHHE OOYYaroIIUMUCS
BCEX BUJIOB y4EOHBIX 3aHSTUN, MPEAYCMOTPEHHBIX y4eOHBIM IUIAaHOM U pabodeil mporpammoit
JUCLHUIUIMHBL, CaMOCTOSITENIbHYIO, HCCIEIOBATENbCKYI0 PabOTy M IOCEIaeMOCTh YUeOHBIX
3aHATHI.

AHanu3 pe3ynbTaTOB TEKYIIEro KOHTPOJS CTYJIEHTOB, OOYYaloIIMXCS Ha OCHOBE
PEUTHHIOBOM OLIEHKH 3HAHUM, OOBIYHO MPOBOJIUTCS 2 pa3a B CEMECTp, HallpUMep:

] B IepBOM Monyroauu - Ha 1 HostOpst, Ha 10 gexalps;

] BO BTOPOM MOJYroauu - Ha | anpens, Ha 20 masi.

AHanu3 pe3yibTaToOB TEKYIIEro KOHTPOJI CTYJEHTOB, HE YYaCTBYIOIMX B PEUTHUHIOBOMN
CHCTEME OILICHKH 3HAHMM, TPOBOJIUTCSA B NHCTUTYTaX: K YKa3aHHBIM BBIIIE JAaTaM UTOT'M TEKYILETO
KOHTPOJISI U KOJIMYECTBO MPOIYIICHHBIX 3aHATUH (B 4acax) NMPENoJaBaTeNId, BEAYLIUE 3aHATHS,
IIPOCTABJISIFOT B JIUCTHI TEKYLIETO KOHTPOJIS YCIIEBAEMOCTH, KOTOPBIE AHAIU3UPYIOTCS U XPAHATCS
B UHCTHUTYTax.

Ilpomesrncymounaa ammecmayun. IIpomexyTodHas aTrecTanus NpU3BaHA OLICHUTH
YpOBEeHb C(HOPMUPOBAHHOCTH KOMIIETEHIMH, MOJYYEHHBIX CTYACHTAaMH B IPOLIECCE HU3YUEHUS
JTUCIUIUTAHBL, KypCOBOTO TMPOEKTUPOBAHUS M OOECIEUYUTh KOHTPOJIb KauecTBAa OCBOCHHS
00pa30BaTeNbHBIX IPOrPaAMM.

[IpomexyTouHas aTTecTaluss MPOBOAUTCSA IO 3aBEpPIICHUH HU3YYEHHS Kakoh - Jubo
JUCLUIUINHBI.

dopMaMM MPOMEKYTOYHOM ATTECTALNH ABJISIFOTCA 3a4€T U DK3aMEH.

[Ipu siBKe HA MPOMEKYTOUHYIO aTTECTAIMIO 00yUarOMIUNC 00s3aH NPEAbIBUTh 3aUETHYIO
KHIKKY. @aMuinst 00ydaromierocst 1oJkKHa 3HAaUUThCS B 3a4€THO-DK3aMEHAIMOHHON BEJIOMOCTH.

3aueTel CTYAEHTaM II0 HM3y4YaeMbIM AMCLMILIMHAM BBICTABIIAIOTCS IpPENoAaBaTeleM,
MIPOBOAMBIIKM MPAKTUUYECKHE, CEMUHAPCKUE WIN JAOOPATOPHbIE 3aHATUS IPYHIbI (TOATPYIIbI),
Ha TIOCJIETHEM 3aHIATHH IO pe3ysibTaTaM paboThl B cemecTpe. [t cTy1eHTOB, 00ydaromxcs Ha
OCHOBE PEUTHMHIOBOM CHCTEMBI OLICHKHM 3HAHWM, 3a4eT BBICTABIACTCS ABTOMATHYECKU IIPH
YCIIOBUU CJIaydl BCEX KOHTPOJIBHBIX MEPOIPUATHI, MPENyCMOTPEHHBIX TEKYLIMM KOHTPOJIEM
yYCIEBACMOCTH.

1. Kpurepum oueHKH CaMOCTOATEIbHOI padoThI

Komnerenium (3HaHusl, yMEHUS! U HABBIKU) CTYI€HTOB OLICHUBAIOTCS OLICHKAMU:

- OTJINYHOY;

- «XOPOLLOY;

- «YJOBIJIETBOPUTEIBHOY;

- «HEYJIOBJIETBOPUTEIBHO;

- «3a4TECHO;

- «HE 3aYTEHO.

3a4eThl OLICHUBAKOTCA OTMETKOM: «3a4TEHOY, «HE 3aUTECHOM.

3aueThl ¢ OICHKOW OICHUBAIOTCS MO MATUOAIIBLHOW CHUCTEME: «OTIUYHOY», «XOPOIIO»,
«YZOBJIETBOPUTEIILHO» U «HEYJIOBIETBOPUTEIBHO.

[To kypcoBbiM paboTam (IpoekTaM) B 00sS3aT€TbHOM TOPSAKE BBICTABISIETCS 3a4eT C
OILICHKOM.

DK3aMeHBbl OIICHUBAIOTCS MO MATHOAIIBHOW CHCTEME: «OTJIHYHO», «XOPOIIOY,
«YIOBJIETBOPUTEIILHO» U «HEYJIOBIETBOPUTEIBHO.

OCHOBHbIE KPUTEPHUH OLICHUBAHUSI KOMIIETEHIIN:

OTMeTKa «3auTE€HO» CTaBHUTCS CTYACHTaM, YCIENTHO OOyYalomuMcs TI0 JIaHHOU
JUCLUIUIMHE B CEMECTPE U HE UMEIOIIUM 3aJ0JKEHHOCTEH 10 PE3yJIbTaTaM TEKYIIErO KOHTPOJIA
YCIIEBAEMOCTH.

OTMeTKa «HE 3a4T€HO» CTABUTCS CTYICHTY, UMEIOLIEMY 3aJI0JKEHHOCTH IO pe3yJibTaTaM
TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH MO JAHHOW TUCIUIIINHE.



3akjao4yeHue

CamocTosTenbpHass paboTa BCerja 3aBepllaeTcss KaKUMH-THOO pesynbraramMu. Takum
00pa3oM, IMIMPOKOE MCIOJIb30BAaHUE METOJOB CaMOCTOATEIBbHON paboOThl, MOOYXKTAOMINX K
MBICJIUTEJIbHOM M MPAKTUYECKOU AESATENIbHOCTU, PA3BUBAET CTOJIb BAKHBIE MHTEIJICKTYyalbHbIC
KauyecTBa YeJIOBEeKa, OOECIEeUMBAIOIINE B JATbHEUIIEM €ro CTPEeMJICHHE K TIOCTOSHHOMY
OBJIAJICHUIO 3HAHUSMU U PUMEHEHHIO X Ha MPAKTUKE.
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