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AHHOTAIUSA TUCHUILINHBI

flara nopnuca “Flé’ﬂ[ﬁ%ﬁ%a% U Vnpasiensje xomanoii u crpaTernn mgepeTBa

YHWKaANbHbINA HD%W

fodf4aO4341r0&298701%“”00%0“ SOZJIB[%IJDI—'II/I KOMaHIooOpa3oBaHus: oOmas xapakTepuctuka. CTagud W TMPOIECCHI

coJiepyKaHue KoMaH000pazoBanuss. OCOOCHHOCTH JICATENLHOCTH MPOSKTHBIX Tpymil. Ponesbie

MOJXOIbl B KOMIUIGKTOBAHWH YIpaBlieHUECKUX KoMaHA. OCHOBHBIE HampaBlICHUS
pasBUTHs KOMaHABl. [IpUBEpKEHHOCTh KOMAaHJE: TPYMIOBas CIUIOYECHHOCTb.
Knaccnueckne teopun nuaepcrBa. CoBpeMeHHbIE TEOpPHHU JinjaepcTBa. [loaroToBka
KOMaHJHbIX JIMAEpPOB. VCTOYHHMKM BIAacTH W CTWIM ynpasieHus. Crpareruu
JUJIEPCTBA.

Pesynbrath BripabaTeiBaeT CTpaTerHio COTPYAHUYECTBA W HAa €€ OCHOBE OpraHHM3yeT padoTy

o0y4eHus 1o KOMaH/IbI JUTSl JOCTHXKCHUS TIOCTABJICHHOW TICTIH.

JTUCLIUTITHHE Y4uuThIBaET B CBOCH COLMANBHOW U MPO(PECCHOHAIBHON AEATENILHOCTH HHTEPECHI,
OCOOCHHOCTH TIOBEICHUS W MHEHUS (BKIFOYas KPUTHUYECKHE) JIOACH, ¢ KOTOPHIMH
paboTaeT/B3aMONICHICTBYET, B TOM YHCIE TOCPEJCTBOM KOPPEKTUPOBKH CBOUX
JICCTBUH.

OOnanaetr HaBBIKAMH MPEOAOJICHUS BO3HUKAIOUINX B KOMaH/Ie pa3HOTJIaCHl, CIIOPOB
1 KOH(JIMKTOB HA OCHOBE Y4€Ta HHTEPECOB BCEX CTOPOH.
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