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BBEJIEHHME

Henab n 3a1a4u 0CBOCHUS AU CHHUIIJIMHBI

Henu auctumuinebl: GopMHpOBaHKUE HAOOpA YHUBEPCATHLHBIX KOMIIETCHIIMH CTYICHTOB.

3ajauy AMCLUUILINHBL: O0YYUTh CTY/IEHTOB TEOPETHUYECKUM OCHOBAaM METOJI0OB I'E€HEpALluU
e U aHanu3a; OCBOEHME 0a30BbIX MPHUHIMIIOB OLEHKU MEPCHEKTUBHOCTH IPEAIaraeMoro
IIPOEKTA, NOJYYUTh HABBIKK O0(OPMIICHHSI PE3EHTALMM U ITyOJIMYHBIX BBICTYILICHUH.

B pe3yibTaTe 0CBOEHHSI JUCHHUILIMHBI CTYAEHTbI J0JIKHbI:

OcymiecTBiaATh NMOUCK HMH(OpManuu B 0a3aX JaHHBIX, KOMIIBIOTEPHBIX CETAX U IIp.
KnaccupunupoBaTs MPOEKTH IO PA3TUYHBIM BUAAM JEATEIHHOCTH.

[InanupoBaTh A€ATENBHOCTb, BpeMs, pecypchl IpoekTa. [IpoektupoBaTh mpouecc u
nznenue (mponaykr). Oco3HOBaTh BO3MOJKHBIE INPABOBBIE, PECYPCHbIE M WHBIE OTpaHUYEHUS,
MMOHUMAaeT HEOOXOJAMMOCTh HMX YydeTa B MPOEKTHOW aeATenbHOCTH. OCylecTBISATh BBIOOP
ONTUMAJBHBIX CIIOCOOOB pElIeHUsT NPOEKTHBIX 3afad. IIpuMeHsieT MeToAbl OLIEHKH
3¢ (HEeKTUBHOCTU MPOEKTA.

OdopmisaTe pe3yabTaThl MPOEKTHON U UCCIIEI0BATENHCKON paboThI

[IpumensaTs mpaBwiia KOMaHIHOW  paOOThI, METOAbI M  3aJaud  YyIpaBJICHUSA
MIPOEKTUPOBAHUS

AHanu3MpoBaTh BO3MOYKHBIE TIOCIEACTBUS JIMYHBIX JEHCTBUH U IUIAHUPYET CBOU
NEeUCTBUS 17151 TOCTHIXKEHHUS 3aJaHHOTO Pe3yibTara;

OcymectBiath oOMeH HH(pOpManuel, 3HAHUAMU M OINBITOM C YJ€HAaMH KOMAaHJbI;
OILICHUBATh UJEH JIPYTUX WJIEHOB KOMAH]IbI JUIsl TOCTHKEHUS MOCTaBICHHOM 1IeIH.

[lonumars crnocoObl opraHu3anMu padoOThl KOMaHIbl W o0OecrnedyuBaTh BBINOJHEHHE
IIOCTABJIEHHBIX 3aJad HAa OCHOBE MOHMTOPUHIAa KOMaHAHOW pabOThl M CBOEBPEMEHHOIO
pearupoBaHMsl Ha CYLECTBEHHbIE OTKJIOHEHUS. AHAJIIM3UPOBATh CIIOCOOBI OpraHu3aluy padoTh
KOMaHIbl M O00€cle4YrnBaTh BBHINOJIHEHUE IIOCTABJIEHHBIX 3a/Jad HAa OCHOBE MOHHMTOpPHHIA
KOMaHJIHOW pabOTbl M CBOEBPEMEHHOI'O pPEarMpoBAaHUs Ha CYIIECTBEHHbBIE OTKIOHEHMSL.
JIeMOHCTPUpPOBAaTh HABBIKM OLIEHKM pa0OThl KOMaHAbI M 00eCHeuuBaTh BBIIIOJHEHUE
IIOCTABJIEHHBIX 3a/ladi Ha OCHOBE MOHHMTOPHMHIAa KOMAaHJHOM pPabOTBl M CBOEBPEMEHHOIO
pearupoBaHMsl Ha CYLLECTBEHHbIE OTKJIOHEHHUS.
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CTPYKTYPA M COJAEP)KAHUE MMPAKTUYECKUX 3AHATHAM

IIpakTnueckoe 3ansitue Ne 1

Metoabl reHepauuu uaei
IIpuMeHeHe MMUTAMOHHOI0 UTPOBOI0 METO/Ia MO3r0BOI0 LUTYPMA ISl IOMCKA
pelieHus 3a1a4

Lean padoTbi:
O3HakOMJICHHE CTYJIEHTa C METOJOM TPYIIOBOW pabOTBHl HaJ IMOUCKOM PEIICHUS
TBOPYECKOH 3a1a4l METOJIOM MO3TOBOTO IITypMa.

Teopernyeckasi 4acTh:

MosroBoit mtypm» win «Mo3roBasi ataka» «Mo3roBoil mTypm» — OJUH U3 Hambojee
4aCTO WCTOJB3YEMBbIX METOJOB CTHUMYJIUPOBAHUS TBOPYECKOM AaKTUBHOCTH, TO3BOJISIONMINN
HaWTH pelleHre Kakoi-mubo ciokHOM mpoOsembl. OCHOBHOM HPUHILMII MO3TOBOTO IITypMa
3aKJTIOYAETCS B TOM, YTO HUKTO HE JOJDKEH BBICKA3bIBATh OIEHKY WJIM KPUTHKY B ajpec 000
WJIeU, BO3HUKIIIECH B XOJ€ 00CYKICHUS.

MeToa MO3roBOro mrypMa TpeanojaraeT, YTo KaKJbld 4YelIOBEK B KaKOW-TO CTENEHU
00JaJaeT TBOPYECKUMH CIIOCOOHOCTSMH, HO OIpE/ACNICHHbIE BHYTPEHHHWE U COIMAJIbHBIE
(haKkTOpBI HE MO3BOJISIIOT €EMY B MOJIHOM MEpe UCTIOIh30BaTh CBOM TBOPUYECKUH MOTEHITAN. B X01¢
MO3IOBOTO IITypMa BCE OTPaHUYEHHs] YOUPAIOTCS, W MOTEHIIMAI MOXET ObITh MCIOJb30BaH B
MOJHOM Mepe. MeTo «MO3roBoro mrypMa» BO3HHMK B 30-€ roay MOpoOIUIOTO CTOJETUS Kak
CHoco0 rpynmnoBOro MpoaylupOBaHMs HOBBIX UIEH.

B ocHoOBe nzen 3Toro MeTo1a JeKUT NPOTUBONOCTABICHUE TBOPYECKOIO U KPUTHYECKOTO
MbliieHus. [Ipu opranuzanuu «Mo3roBoil aTakm» UCXOIAT U3 MPEATIOKEHHUS, YTO TIPU OOBIYHBIX
npreMax 0O0CYKJIEHUSI U pelIeHus MpoOieM BO3HUKHOBEHUIO HOBATOPCKUX U MPENITCTBYIOT
KOHTPOJIbHBIE MEXaHU3Mbl CO3HAHUS, KOTOPbIE CKOBBIBAIOT MOTOK 3THUX HACH MOJAaBICHUEM
MIPUBBIYHBIX, CTEPEOTUITHBIX (GOPM MPHUHATHS perieHuil. TopMmo3ssiiee BIMSIHHE OKa3bIBAIOT TaK
e 00S3Hb HeYyJau, CTPax BBIMJISIIETh CMEIIHBIM U T.1.

JlaHHasi TEXHOJIOTMSI B TaKOM Cllydae MpEJCTaBIsETCA KaK CPEICTBO CTUMYJIHUPOBAHUS
UHTEJUJIEKTYaJbHBIX ~TBOPYECKUX CIIOCOOHOCTEH, MIPU KOTOPOM  y4acTHHKaM  pabOThbI
IpeyiaraeTcsl BbICKa3bIBaTh KaK MOHO 0OJIbIlle BAPUAHTOB YIPABJICHUECKOrO pElIeHus, B T.4.
cambIx (panTactTuueckux. CTyneHThl pa30UBaIOTCS MPENOAaBaTeieM Ha JBE IPYIIbI: HA TE€X, KTO
JOJKEH TPEIJIOKUTh HOBBIE BAPUAHTHI PELICHUS HYKHOM 3aJaud - «TE€HEepaToOpoB HIEH», U
YJICHOB KOMHUCCHH, KOTOpbIe OyayT oOpalaThiBaTh MPEAJIOKEHHBIE MAaTE€pPHAIbl - «KPUTHUKOBY.
3amaua «reHepaTopoB» COCTOUT B TOM, YTOOBI HaOpocaTh KaK MOXHO OOJbllle MPEesIoKEeHUH,
UJe OTHOCHTENHHO BO3MOXHOCTEH pelleHus: oOcyxiaeMol mpoOnembl. Maen Moryr ObITh
TMO0BIMU, HEAPTYMEHTUPOBAHHBIMH U Jake (paHTaCTHUECKUMHU. 3a/laya «KPUTUKOB» — BBHIOpATh
13 IPEJIOKEHHBIX UJIeH JTydIlIHe.

OcHoBHBIE ITanbl MO3roBOr0 IITYPMA M MPABWJIA €ro MOCTPOCHHS:

1. ITocTanoBka nmpodJieMbl

OTOT 3Tan cuuTaercs npeaBapureiabHbIM. OH MoapazyMeBaeT 4ETKYH (HOPMYIHPOBKY
npo6semsbl, OTOOp YYaCTHHKOB M paclipeielieHue UX poJiedl (Beryliero, IOMOLIHUKOB U T.1.).
Pacnpenenenue, B CBOIO odepellb, 3aBUCUT OT cHelu@uku mpoOneMbl U (OpMBI, B KOTOPOH
Oy/eT MPOBOJUTHCS IITYPM.



2. I'enepanus uaei

OTO OCHOBHOW 3Tall U MMEHHO OT HErO 3aBUCHUT ycnex Bcero npeanpustus. [lo stoit
IIPUYMHE BAXKHO COOIIOAATH CIIEAYIOIINE ITpaBUiIa:

- MaKCUMaJIbHOE KOJIMYECTBO UeH, 0e3 t00bIX OrpaHUYCHUH,

- NPUHUMAIOTCA JJake (paHTaCTHYECKHe, aOCypAHbIC U HECTAaHAApPTHBIC UIEH,

- WU MO’KHO U HY’)KHO KOMOMHUPOBATh U yIy4lllaTh,

- HE JIOJDKHO OBITh HUKAKOW KPUTHUKU WIIM OLEHUBAHUS TPEIaraeMbIX UICH.

3. O16op, cucremMaTu3auus U OLeHKA Haei

3aKIounTEeNbHBINA, HO HE MEHEE BayKHBIM 3Tal, KOTOPbIN OYEMY-TO YaCTO YIIYCKAaeTCs U3
BUy. Hy)kHO moHUMAaTh, 4TO OCPEACTBOM 3TOTO 3Tana CTAHOBUTCS BO3MOYKHBIM BBIJIEIHUTD I10-
HacTosemMy 3¢(GeKTUBHbIE WA U MPUBECTU BECh MO3TOBOM HITYpM K 00IIEMY 3HAMEHATElIo.
B mpoTHBOIOJIOKHOCTH BTOPOMY 3Tally, OLIEHKA U KPUTHKA MPUBETCTBYIOTCA. A TO, HACKOJBKO
JAHHBIN ATal MPOUAET yCHEIIHO, 3aBUCUT OT COTJIACOBAHHOCTH pabOThl YUaCTHUKOB U OOIIEro
HaIlpaBJICHUs UX MHEHUI OTHOCHUTEIIBHO PEIaeMOM 3aa4M U NPEUIaraéMbIX peLIeHUN.

Kak npaBuiio, 1 MO3roBoro mrypMma co3faéres J1Be rpynmsl. B nepByto rpymnmy BXoIsIT
JIOAM — TeHepaTophl WJEH, Mpeanararolde peuieHus. A BTOpas Ipylna COCTOUT U3 Tak
Ha3bIBAEMOI KOMHCCHH, 3aHUMaloIIeicst 00paboTKOM MPeI0KEHHBIX PEeleHU

B Mo3zroBoM mitypMe mpHMHHMMAeT y4yacTHe TpylIa JIoJeH, COCTOsIas U3 BEAYIIEro U
cnenuanucToB. Kak TOJIbKO BeayHIMiI MOCTaBUI OCHOBHYIO 3a/ady, CIEHUATMCThl HAaYMHAIOT
BBICKa3bIBaTh CBOM HAeU. Ecaum B MeponpHusITUM NPUHHMAIOT Yy4acTUE JIOAU Pa3IMYHBIX
JOJKHOCTEH, paHroB, YMHOB M COIMAJIILHOTO cTaTyca, TO JIydllle BCEro, 4roObl Hjaeu
npeaarajlich MMEHHO N0 BO3PAaCTaHMIO CTAaTyca, BO MCKIIOYEHHE ICUXOJOTHYECKOro (pakTopa
«coryacusi ¢ HavyanbCcTBOM». MHTepecHO emé u To, 4yTO B OOJBIIMHCTBE CIy4yaeB B Hauaje
HITYpMa BC€ BBIJIBUTAE€MbIE UJAE€U UMEIOT MOCPEICTBEHHBIH XapaKTep, COBEPIICHHO OOBIYHBI U
TPUBUAIbHBI, OJTHAKO TIO MEPE BOBJIEUEHUSI YYACTHUKOB B MPOLIECC U AKTUBHU3AIMH MBIIUICHUS U
TBOPUYECKOTO MOTEHIIMaja HAYMHAIOT TOSBISATHCS OpPUTHHAJIbHBIE W HeoObluHble uaeu. Ha
MPOTSHKEHUH BCEro Ipollecca BEAYIIMI 3amuchIBaeT BCE O3BYUYEHHbIE MpeuioxkeHus. U yxe
MOCJIE 3TOTO OCYLIECTBISIETCS UX OTOOp, aHaiuu3 M pa3BUTHE. Pe3ynbTaToM M CTaHOBUTCS
HauOosiee YpPEeKTUBHBIA U OPUTHHAIBHBIN CIIOCO0 pelIeHUs MTOCTABACHHOW MPOOJIEMBI.

I'1aBHBIe IUTIOCHI METO/AA MO3IOBOI0 IITYpMa

[IpencraBieHHble HHKE MIPEUMYIIECTBA MO3TOBOTO IITYpMa OCHOBAHBI Ha UAEIX
KaHauaata QuiIocopCcKux HayK, COLMOJIOTa M jAoueHTa kadenpsl couumosiorun Cubupckoro
dbenepanbHoro yausepcurera I1. A. Crapukosa.

Bo-niepBbIX, COBMECTHAs JESITENbHOCTh YYACTHUKOB, KKIBI U3 KOTOPBIX UMEET CBOU
OTBIT, BHUJCHHUE CHUTyallMM M 3HAHUS, 00pazyeT CHHepreTHuyecKuil 3PQPEeKT, MHOTOKpPATHO
YCUITUBAIOLIUHN Pe3ybTaT MOUCKA PELICHH.

Bo-BTOphIX, caM mpolecc MO3roBOro ITypMa o0iagaer ocOObIM TBOPYECKUM
MOTEHIIMAJIOM, TEM CaMbIM MPeo0pa3ysiCh B YBJICKATEIbHYIO KOJJICKTUBHYIO M JaK€ UTPOBYIO
JEeSITEeNbHOCTD.

W, B-TpeTbuXx, Hapsmas BO BpPEMs MO3TOBOTO ILITypMa APYKECTBEHHAs W IMO3UTHBHAs
00CTaHOBKa MO3BOJISIET €r0 YYaCTHUKAM HE TOJIBKO KOHCTPYKTHBHO BOCIHPHHHUMATH IOOYIO
KPUTHUKY, HO U HMIIPOBH3UPOBATh U HUCIOJIb30BaTh MAaKCHMyM CBOErO IMOTEHILMAala, a TakkKe
CIIY’KUT YCUJICHUIO IOBEPUS U MOJOKUTEIBHOTO HACTPOSI.

[IpencraBieHHble JaHHBIE HATJSIAHO — JIEMOHCTPUPYIOT A(PPEKTUBHOCTH METOMA
MO3TOBOTO IITYpMa M OOBSACHSIOT €ro BOCTPeOOBAHHOCTh U MOMYISIPHOCTH CPEIu YUYEHBIX,
MeJaroroB, AW3alHEPOB, MEHEHKEPOB, IMOJUTUKOB M APYTHX CHEUUATUCTOB Pa3TUUYHBIX
obnacrteii mo BceMy Mupy. Beap Takas KOJUIEKTHBHas padoTa MO3BOJIAET AOOUTHCS MOWCTHHE
BBICOKUX U TMPEBOCXOJHBIX pe3yiabTaToB. OJHAKO MHOTHE Y4YE€HbIE, B YAaCTHOCTH, IICUXOJIOTH,
YTBEPXKAAIOT, YTO €CIIH paboTa KOMaH/Ibl YIaCTHUKOB IITYpMa OpraHW30BaHa HEMPABUILHO, TO U
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pe3ynbTaThl MTypMa OyAyT OYeHb HU3KHMH, CBEIS JOCTOMHCTBA METOAA Ha HET. UTOOBI 3TOTO
n30exaTh CIeAyeT MPUACPKUBATHCS HECKOIBKHUX MPOCTHIX MPABUIL.

IIpaBuia 3¢ GpeKTHBHOr0 MO3roBOIro ITYypMa

1. MHoro ywyacTHMKOB. YTOObI MO3roBOHl MITYypM TNPOIIENT MaKCHUMAJIbHO
3¢(GEKTUBHO HYXKHO TMpUriamarh i ydacThss B HEM KaK MOXHO OOJbIIE JIFOJCH,
Ipeiararlux, COOTBETCTBEHHO, 00JIbllIe WA — pe3yabTaThl OT TAKOI'0 MOJX0Aa MOTYT OBITh
OYEHb HEOKUJAHHBIMHU.

2. YTouHenne mnocraBieHHON 3amaud. [lepen Hayanom mTypMa PEKOMEHIYETCS
OTBECTH HEKOTOpPOE BpEMS Ha JIONOJHUTEIBHOE YTOYHEHHE HCCIEeayeMON mpobiemMbl. DTO
MIO3BOJIUT €HI€ pa3 HAaCTPOUTh BCEX «HA OJHY BOJIHY», YAOCTOBEPUTHCS B TOM, YTO BCE
YYaCTHUKH CTAparoTCsl PELIUTh OJIHY U TY )K€ 3a/1a4y U el pa3 yOeauThCsl, 4TO OHA MTOCTaBJICHA
BEPHO.

3. 3anucu. Ha mpoTsikeHHM Bcell «UIpbl HYXHO HEIPEMEHHO BECTH 3allUCH U
nenatb nomMeTkd. IIpudém, nenate 3TO JOJDKEH KaXKIbli ydacTHHK. JlaHHYIO 3a/1a4y, KOHEYHO,
MOXXET BBINOJHATH M OAMH BEOYIIMH, HO OH B JIIOOOM Cclydyae MOXET YTO-TO YIYCTHUTb,
MPOIYCTUTh, HE 3aMeTuTh. Ecnu xe QukcupoBaTh uaen OyayT Bce, TO U UTOTOBBINA CIMCOK
pelieHnii u uaen 0yaeT MakCUMaJIbHO TIOJHBIM U OObEKTHBHBIM.

4. Huxkakoli KpuTHUKHA. DTOT IMYHKT YK€ BXOJWT B OCHOBHBIE MPABHUJIA IPOBEIACHUS
MO3rOBOTO IITYpMa, HO O HEM cllelyeT yInOMsAHYTh emé pa3. Hu B koeM ciaydae He oTBepranre
Mpejiaralonuecss ujaeu, KakuMu Obl HeJenbIMH WU (aHTACTUYECKUMHU OHU HE Ka3ajHCh.
3ayacTyr0 MMEHHO OHHM, NepepadoTaHHblE, JONOJIHEHHbIE U NPUONMKEHHBIE K PEATbHOCTH,
ABJIAIOTCS TEMHM PEUICHHAMM, pajyd KOTOPBIX M yCTpamBaeTcs MO3roBod mrypMm. K Tomy e,
KPUTHKA BCerjga JEWCTBYET Ha JIIOJEH MOJABISIOIMM 00pa3oM, a JOIMYCKaTh 3TOrO BO BpeMs
LITYpMa KaTETOPUYECKU HE PEKOMEHAYETCH.

5. MakcumanbHas reHepanusa uaeil. Kaxaplii yqacTHUK mpolecca JOJDKEH MOHSATH,
4TO €My HYXKHO TIpeansaraTb Kak MOXKHO Oozblue wuieid. HeomnbITHble y4yaCTHHKH MOTYT
CTECHSATBCS UJIM 00TyMBIBAaTh UJEHU, HE 03BY4MBas ux. Cielyer HOHUMATh, YTO 3TO MHOIOKPATHO
CHMXKaeT BCIO 3(P(PEeKTUBHOCTh METOAA. DTO K€ Kacaercss M TeX Cly4yaeB, KOrja peLIeHHUE,
Kazajoch Obl, HailleHO — WAeU JOJDKHBl MEHepUpOBaThCi Ha MPOTSHDKEHUM BCETO BPEMEHH,
BBIJICJIEHHOTO HAa BTOPO 3Tall MO3rOBOIO IITypMa.

6. [IpaBunbHBIN ceaHc Mo3roBoro mrypma. Oco0oe NMCHXO0JIOIMYECKOe COCTOSIHUE
IpYIIBL, KOrJa Jymaercs 6e3 BOJEBbIX YCUIMM U IPUHUMAETCS] BO BHUMAHUE «BCE, YTO NPUIET B
rojoBy». Takoe COCTOSIHUE OKa3blBAECTCS MPOJYKTUBHBIM, IIOCKOJIBKY MO3BOJIIET UCIOJIB30BATh
IIOICO3HAHUE Y€JI0BEKAa — MOLIHBIN PECYPC TBOPUYECKOTO MBIIICHUS.

7. OtpunarensHslii  pe3ynabTar. Bo BpeMs NOUCKa pEIIEHHs M JaXe M0 €ro
OKOHYAaHUHU TPEeACTaBbTE, YTO CHUTyalus OOepHyjJach 00pa3oM, MPsIMO IPOTHBOIOJIOKHBIM
TpeOyeMoMy, U BCE MOLUIO HE TaK, KakK BbI MIaHUPOBaIU. C MOMOIIBIO TAKOTO MOJETUPOBAHMS
MOYKHO CIIOCOOCTBOBAaTh BBIPAOOTKE JOMOJHUTENbHBIX HAEH, a TaKKe MOPAIbHO U
MICUXOJIOTUYECKU OrOTOBUTH ce0s K JTH000H cUTyaru.

3ananue 1.
[IpoBenuTe NHUCKYCCHIO-MO3TOBOM IITYpM B KOMaHAaxX Mo 3-4 uejoBeKa Ha OJIHY H3
MPEAJIOAKEHHBIX TEM:

1. [Ipemioxxure perieHue npodaeMbl UCTOIEHUS pECYpCOB Ha 3eMiie

2. [Ipemnoxxure cnocoObl OMpeAeTeHUs BBICOTHI BBICOTHOTO 3JIaHHsI MPOCTBIMHU
CpeACTBaMH, TO €CTh 0€3 CII0KHBIX MPUOOPOB.

3. [Ipunymaiite HOBBIM BHJ TOBapa WM YCIYTH, KOTOPBIH Obl MOJB30BAJICS

IIAPOKHUM CIIPOCOM HOKYHaTeHCﬁ HC3aBHMCHUMO OT I10JIa U BO3pacCTa.
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4. CyuiecTByeT OIACHOCTh CTOJIKHOBEHHMS 3€MJIM C KPYIHBIM acTEPOUIOM.
[Ipennoxure cucreMy Mep sl peISHHS 3TOH MPOOIEMEI.

5. Heob6xomuMo mpomMepuTh riayOuHy 03epa BIOIbL AuaMmerpa. [ myOnHa MeHSeTCs OT
JBYX JIO TIATH MeTPOB. [Ipeioxure, Kak MOKHO OBICTPO U HEAOPOTO 3TO OCYIIECTBUTH?

6. Heo0xoanmMo, 4T00OBI MOCEIAeMOCTh CTY/ICHTAMHU 3aHATUN B YHUBEpCUTETE Oblia
ceenena k 100%. Ilpemnoxkure cucteMy mep.

7. [Mpennoxwure criocoObl OMpPEACICHUs] BDEMEHH, €CIIH y Bac HET 4acoB.

8. [Ipemtoxure crocodbl 6OpbEOBI C OpaKOHbEPAMH, 3aHUMAIOIIUMUCS BBIPYOKOI

CJIOK IEpC] HOBBIM I'OZI0M.

3ananue 2.
HOI[FOTOBI)T@ 2 MI/IHYTHOC KOMaHIHOE€ BI)ICTYHJ'IGHI/IC 10 p€3YJ'IBTaTaM HpOBC]lCHI/ISI
MO3TOBOTO IITypMa

[MpakTHyeckoe 3ansaTHe No 2

Metoabl renepauum uaen
IIpumeHeHNe HMUTALIMOHHOT0 HTPOBOro MeToa «Brainwriting» 11 noncka pemexHus
3ama4

Heap padoTbl: 03HAKOMJIEHHE CTYIEHTAa C METOJOM I'PYNIOBOW pabOThl HaJ MOUCKOM
perieHust TBOPUYECKOM 3a1aun MeTo oM «Brainwritingy.

Teopernyeckasi 4acThb:

Brainwriting — moaBua MO3roBOro MITypMa, M OTIHYAETCS OT IMOCICIHEr0 TEM, YTO
«MO3TrOBO€ MHCAHUE» MPOMCXOIUT MO4a. MeTOI COCTOUT U3 ABYX (a3: B MEPBOU — reHeparvs
UJIeH, BO BTOPOI — OIleHKa 1 OTOOP.

Kak u mpu MO3roBoM MITypMe, COOMpaeTcst TpyIa, CaauTcs 3a CTOJ M IOJIydacT
3aganne. PasHuIa ¢ MO3TOBBIM IITYPMOM B TOM, YTO IIPH 3TOM METOJIE€ BCE YYaCTHUKH IpoIiecca
3alUCBHIBAIOT HJEH OJHOBPEMEHHO Ipyr ¢ apyroM. OHH, KOHEYHO MOTYT OOMIaThCs APYr C
JAPYroM, 3TO HE 3alpemiacTcs, OJHAKO JIY4IIEero pe3yibraTa MOKHO JIOOMTHCS, KOTJga BCE
MIPOUCXOIUT B TUILKHE.

Ilaru npoBeaenusi Brainwriting’a:

1. 6 y4aCTHHKOB (II0 TEXHUKE UX JOJDKHO OBITH UMEHHO 6) caidrcs 3a OAUH CTOJN U
MOJIY4YaloT 10 OJHOMY JUCTy Oymaru. Ha nucte y kakJ1oro HanmucaHo Ha3BaHue npooiemsbl. Kak
Y TP MO3TOBOM IITYpPME, TYT HEOOXOJIUM MOJEpaTOp, KOTOPBI OyAeT HaNpaBisaTh U MIOMOTaTh
y4aCTHUKaAM.

2. [To curnamy monepaTopa KaxAblii HauWHAET 3aMHUCBIBATh 3 WJEH B PEIICHUU
mpoOieMbl, U Ha BCe 3TO UM jaercs 5 MuHyT. Maenm MoryT ObITh aOCONIOTHO Pa3HBIMU, JaKe
abCypIHBIMH, 3TO JaKe MPUBETCTBYETCS.

3. Korna Bpemst MCTeKO, KaXJbpli y4aCTHHK IITypMa IEepelaeT CBOM JIMCTOK
Oymaru y4acTHHUKY CJIeBa OT HETO.
4. Bcem cHoBa naercs 5 MUHYT, BO BpeMs KOTOPBIX KaKIbIH YYaCTHHMK JOJKEH

Hanucath 3 ujaer. OH MOXKET OnupaTbcs HA UJIeH, KOTOPbIE MpoYes Ha JIUCTe OyMaru, a MOXXeT
JIyMaTh HE3aBUCUMO OT 3TOTO.

5. [To106HBIX KPYrOB MOKET OBITh CKOJIBKO yroaHo. Kak mpaBuiio, yYaCTHUKU CaMH
HAYMHAIOT YyBCTBOBATb, YTO OOJIbILIE HUYETO OPUTHHAIBHOTO U3 HUX BBITSIHYTH HEJb3sl.



6. W BoT Temepp MONKIIOYACTCS MO3TOBOUM IITypM. Bce waen coOuparorcs u
IIPOYUTBIBAIOTCA. Kaxc,umﬁ MOJKCT BBICKA3aTb CBOC MHCHHUC U KPUTHUKY.

Kakue ke mH3MeHeHHST B IOAXO0/de Brainwriting Mo CpaBHCHUI C MO3I0OBbBIM

mrypmom?

° KoanuecTBo maeil. 3a KopoTkoe BpeMs JIIOJM TEHEPUPYIOT B JBa-TPU pasa
00JbI1IE UEH POCTO MOTOMY YTO pabOTAIOT HAJ HUMHU OJTHOBPEMEHHO, a HE 110 OUYEPE/IH.

L Y4acTHHUKH OCTAIOTCH IO/ BJUSIHHEM HAeill apyr apyra. Mosrosod mrypm
MPEKpaceH UMEHHO 3TUM, 03TOMY Brainwriting Toe MoJb3yeTcsi TAKOH BO3MOKHOCTBIO.

° HNnen 3anmchiBalOTc B MOMEHT BO3HMKHOBEHHsI W He Hcue3aworT. Eciu

YYaCTHUKY B I'OJIOBY NPUILIN Cpa3y JBE HJIEU, OH MOXKET ObICTPO HaOpocaTh Mapy CiI0B OJHOH,
3aTeM JPYroM, a B KOHIE BEPHYTHCSI K HUM U I0paboTaTh OKOHYATEIBHO.

° Hukakoii moka3HoM Xapu3MaTHYHOCTHU. B JaHHOW TEXHUKE BCE PaBHBI, IOTOMY
YTO MOJIYAT U HE MPOSIBIISIOT COLMATBHBIX IOCTOUHCTB U HEJIOCTATKOB.
° SlcHasi nesib 1 BpeMeHHbIe PAMKH. YYaCTHUKHU 3HAKOT, CKOJIBKO Y HUX BPEMEHU

U CKOJIBKO HI[CfI MOTr'YyT NpUaAyMaThb, YTO SABJIACTCA OUCHDb 3(1)(1)CKTI/IBHI)IM MMPpUEMOM.

3aganue 1.
[IpoBenute nuckyccuu-Brainwriting B komaHzmax mno 3-4 dejnoBeka Ha OJIHY U3
MIPEII0KEHHBIX TEM:

1. Heo6xoaumo, 9T00BI MOCENaeMOCTh CTYJICHTAMH 3aHSATHH B YHUBEPCUTETE ObLiIa
ceeneHa k 100%:;

2. CyiiecTByeT ONAacCHOCTh CTOJIKHOBEHHS 3€MJHM C KpPYIHBIM acTEPOUJIOM.
[IpemyioxuTe cucTeMy Mep JUIsl pelieHus STOi MpoOIeMbl

3. [IpemtoxuTh cMocoOd OYMCTKH BBIXJIOMHBIX Ta30B aBTOMOOWIIA TEpen HX
BBIOpOCOM B aTMochepy

3ananmue 2.

[ToaroToBeTe 2 MHHYTHOE€ KOMAaHJIHOE BBICTYIUIEHHME IO pe3yJbTaTaM IPOBEIACHUS
Brainwriting

IIpakTnyeckoe 3ansitue Ne 3

Metoabl renepanum uaeu
IIpuMeHeHNe HMHTAIMOHHOT0O HTPOBOT0 METO/1Aa IIEeCTH IUISITT MBIIIEHHS sl MOUCKA
peluieHus 3a1a4

I_le.nb paﬁoTbI: O3HAKOMJICHHUE CTYACHTA C METOJAOM prnHOBOﬁ pa6OTLI Haa IIOMCKOM
PCUICHHUA TBOp‘IeCKOﬁ 3ada4yu MCTOJOM HICCTH IJIAIlI MBIITJIICHUA.

Teopernyeckas 4acThb:

[lecTp 1SN MBINUICHUS — MPOCTOH W TMPAKTHYECKHH CMOCo0, MO3BOJISIOIINAN
MPeoI0JIeTh TPpU (PyHIAMEHTAIbHBIC TPYIHOCTH, CBSI3aHHBIC C MPAKTUYCCKHM MBbIIIJICHUEM:
AMOIIUH, OECITOMOIIHOCTD, ITyTaHUILY.

Metoa MO3BOJIIET Pa3NIENIUTh MBIIUICHHE HA MIECTh THIIOB, WU PEKHMOB, KOXKIOMY U3
KOTOPBIX OTBeYaeT MeTaopuyueckas I[IBETHAs «IUIANa». Takoe JeJICHHEe MO3BOJISCT
MCITIOJIb30BaTh KK PEKUM HAMHOTO 3((EKTUBHEE, U BECh MPOIECC MBIILICHHS CTAHOBUTCS
6onee choKyCHPOBAHHBIM U YCTONYHBBIM.



3aganme 1. Bama komaHaa OTKpBIBAa€T CBOIO KOMIIAHMIO 10 TNpojaxam. Bam
HEO0OXO0IMMO COBMECTHO MPHUIYyMaTh HOBBIM BUJ TOBapa WIH YCIYTH, KOTOPBIA OBI MMOJIB30BAJICS
HIMPOKUM CIIPOCOM TMOKYyIaTesield He3aBUCUMO OT 110J1a U BO3pacTa.

Poab benoi HHasanobl

JICTeKTHB WINET YIHKH, YIUKH U (DAKTBI, KOTOPHIE MOMOTYT €My PacKpbITh jaeno. OHu
OTKPBITO MPU3HAIOT, YTO YacTh YJIMK MOXKET BBECTU B 3a0myxjaenue. [loaromy oHu 3aHUMAIOT
HEUTPAIbHYIO TMO3MIMIO U HE JEJIAI0T TOCIHEIIHBIX BBIBOJAOB. BMECTO 3TOTO OHU XKIyT, MOKa
OyIyT IPEICTABJICHBI BCE (PAKThI, IPEIKC UM MPUNHTH K BHIBOTY.

TouHo Tak ke «Oemasg muIsina» codbupaer ¢axkThl, CTATUCTUKY U JAHHbBIE, KOTOpPbIE
MOMOTAIOT coOpaTh BOEIUHO HH(OpMAIMio, HEOOXOTUMYIO JUIS IOCTIDKEHHS JIOTHYECKHX
pelIeHni, OCHOBaHHBIX Ha (akTax. ITO, MO CYTH, €ro OCHOBHas poiyib. OH coOHMpaeTr ITH
JI0Ka3aTeNbCTBA, YTOOBI MOMOYb JPYTMM MBICISAUIUM HulsinaMm OoJiee 3(PPEKTUBHO pEIINUTh
npoOnemy.

Onnako «Oenast nuIAmay A0JKHA U30eraTh JeNaTh BBIBOJBI WIH CYKJIEHUSI O cCOOpaHHOM
nHpopmanuu. [locniemHple BBIBOIBI WM HEOOOCHOBAHHBIC TPEAIIOJIOKEHUS TMOTEHIIMATHLHO
MOTYT COpBaTh MPOIECC PEIICHHUS TPOOIEMEI.

dakTLl OT 0€JI0M NLIANGI :
3 000 000

2 000 000

1 000 000

/

0

OO QO ERPEDI PR PRLEELRODE P P

Pucynok 1 — Pacnipenenenue Bo3pacra Hacenenus Poccun
Bbup1o30BsIit — 00111€€ KOJMYECTBO, KPACHBIH — MY>KUHHBI, KENThIH — )KEHIIUHBI.
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Pucynok 2 — PocT uncna onnaiiH-nokynaresnen.
Hons ot Bcex xuteneit Poccum 1655 ner.

(=}

®axT: 75% NOoKynok coBEpHIAlOT C MOOMIIBHBIX YCTPOMCTB.

M TenedoHs,

aKceccyapel

Opexpa, oByBb ANA B3POCHbIX
(B TOM YnCne cnopTHEHaA)

CpeacTsa NMYHON FUrkeHsl
(Ans yxoaa 3a NUUOM, TENGM, BONOCAMI)

WrpyLku, Urpbl, ToBapsl Ans xoB61 W TBOpUecTsa

CyMku, pemMHm, aKceccyapsl

[NexkopaTHBHAA KOCMETHKa W NapdioMepua

Menkas BbITOBafA TEXHMKa ANS KYXHWA

Nexapcrea, BALbI

TexkcThnb AN [OMA, NHTEPbePHbie TOBaPbI

Xoartosapel, GuiToBas xumus, nocyaa

KomnbioTepsl, HOyTEYKM, KOMMNEKTYIOWME K HUM

MeBens, ocBeTUTENEHBIE NPUBOPEI

Tosapbl 4Ns cnopTa (KpoMe CNopTMBHON OQEXAbl
W OETCKMX CNOPTHUBHBIX TOBEPDB)

npOﬂ,yKth MATaHUA, HANUTKU

(kpome roToBoi eabl U ankorons)

ABTO3aN4acTH, TOBapLI ANA aBTO

— (]
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°

10 20 30 40 50 60

70%

Pucynok 3 — Jlons pecrioHA€HTOB, KYMUBIIUX XOTS ObI OJIMH TOBAp M3 JAHHOM KaTeropui
B TeueHue 12 MecsIieB.

OcHoBHas OCJIb «OeIToH MIISAIIBDY — C06paTI> " COIIOCTaBUTb COOTBETCTBYIOLINC (baKTBI,
CTAaTUCTHKY, I/IH(i)OpMaHI/IIO 1 JaHHBIC O HpO6J'IeMe. 910 paspaGOTaHo, YTOOBI IOMOYb OTKPBITH
HOBBIC BO3MOKHOCTH JJIsI MO3I'OBOT'O IITYpMa BO3MOKHBIX pemeHHﬁ.

Ot (baKTLI OCHOBAHBI Ha BOIIPOCAX, KOTOPLIC KACAKOTCA TOT'O, YTO, KOT 4, I'’IC U KaK
peuiaTb HpO6J'ICMBI.
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Beablie Bonpocsbl

Uro s 3Ha10 00 3TOM TIpOOIEME?

UYro st MOTY y3HAThH U3 TOH MpoOIEeMBbI?

Uro eme s1 xoTen ObI y3HATH 00 3T0# mpobieme?

Kakue noreHImanbHpie pelieHHs CYLIECTBYIOT Ha OCHOBE ()aKTOB, CTATUCTUKHU U
JAHHBIX, KOTOpBIE s coOpa?

Nwmeiite B BUY, 4TO 3TOT CIIMCOK BOIPOCOB SBJISETCS JIMIIb OTIIPABHOM TOYKOM, KOTOPas
IIOMO>KET BaM JIBUT'aThCs B IPABUIIbHOM HAIPABJICHUH. /JOTIOJIHUTEIbHBIE BOIPOCHI, KOTOPHIE BbI
(bopmynHupyeTe caMOCTOSTENBHO, IOJIKHBI YUUTHIBATh KAXKIYIO U3 POJICH U 1eJIei, KOTOphIe
MMEIOT peIaroiiee 3Ha4eHUe I MBIIUICHHUS] MBICTUTENS B OO muisme.

Kpacnas nuisina

WHTYUTUBHBIN MBICIIUTEIb B KPACHOW LUISIE

JlaBaiiTe yrimyOuMCs B POJIH, IIEJIM U 33/1a4U MBICJIUTENSI B KPACHOM TISTIE. 3aTeM MbI
3aKOHYUM HOJI00PKO BOIIPOCOB, KOTOPbIE TIOMOTYT BaM UHTYUTUBHO 00 yMaTh CBOU
poOIEeMBI.

Poab Kpacuoii Ilasinbl

Metadopudeckas posib kpacHoU nuisnel — Cepate.

Cepalie — 3T0 OYEHb MHTYUTUBHBIN OpraH, KOTOPBIN ylIaBIUBaeT TOHKWE U3MEHEHUS B
YyBCTBAX M SMOLUAX [IPU U3MEHEHUHN 00CTOSATEIbCTB.

3neck HeT Joruku. OHa I0JKEH B MEPBYIO OUEpe/lb CIeI0BaTh CBOEMY BHYTPEHHEMY
MHCTHUHKTY.

eaun KpacHoii muisinbl
OcHoBHas1 HeJIb KPACHOI HLISNBI — HHTYUTUBHO BBI3bIBAaTh B YME MPEAJIOKECHUS U
IUTaHbl ACWCTBUNA, OCHOBAaHHBIC HA €€ JIMYHBIX UYBCTBAX U JIOTAKaX.

Bonpoch! 0T KpacHO# HUISINbI

Bort cnicok BompocoB, KOTOpbIe MOMOTYT BaM OoJiee 3(h(HEeKTUBHO TyMaTh O CBOUX
npo0ieMax ¢ TOUKH 3pEHUs KPACHOM IUIATIBI:

UTo MOSI UHTYUIIMS TOBOPUT MHE 00 3TOM pelieHrn?

UTto MoM yyBCTBA FOBOPST MHE O BBIOOPE, KOTOPBIH 51 cOOUpaIOCh ceIaTh?

OcHOBBIBasICh Ha MOMX OUIYIICHUSIX, €CTh JIU JIY4IIUil crioco0 caenaTs 3T0?

NHTYyuTHBHO, 3TO MpaBUIIbLHOE PELICHUE 3TOH MPoOIeMbl?

HNwmeiite B BUY, 4YTO OTOT CIIUCOK BOIIPOCOB ABJISICTCA JIUMIIb OTHp&BHOfI TO‘IKOIZ, KOTOpas
IIOMOXKECT BaM ABUI'ATLCS B IIPABUJIBHOM HAIIPaBJICHUHU. I[OHOHHI/ITGHBHBIG BOIIPOCHI, KOTOPLIC BbI
q)OpMyJ'II/IpyeTC CaMOCTOATCIIbHO, JOJIKHBI YUUTBIBATH KAXKAYIO U3 pOJ'ICﬁ u ueneﬁ, KOTOPBIC
HUMCIOT pCIIaromee 3HAYCHUC AJI MBIIIJICHWA MBICIIUTCIIA B KpaCHOﬁ HLTAIIC.

BEI MOXK€TE MBICTIUTH KaK HOI(yTIaTeJ'IB)

Yepuas muisana

[TecCUMHUCTUYHBIN MBICIHUTEND B YEPHOU IISIE

DddexTrBHOMY pemiaTento MpoOiIeM HY>KHBI CPEACTBA IS MPOAKTHUBHOTO BHISBICHHUS
JIOBYLIEK, OITACHOCTEN U HEIOCTATKOB BO3MOKHBIX PEILICHUM.

JaBaiiTe yrmyOuMcst B pOJIH, eI U 33]Ja4i MBICIUTEINS B YUEPHOH IIJISTIE.

Poab yepHoOM HLIANBI
Mertadopudeckas posb yepHOU sl — JKHerr .
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Kueny — mMuduueckoe cymecTBo, Hecylee CMEPTh W pa3pyllieHUe >KUBBIM. JKHell He
o0s13aTenpHO TOOPKIN Wim 3710#. [la, ero mpupoaa TeMHa U MpadHa, OJJHAKO, KaK M BCE B KU3HHU,
OH MMEET 11eJIb U UT'PAET PEHIAONIYIO0 POJIb B )KU3HEHHOM IIUKJIE.

TouHO Tak e YepHas nulsina NeCCUMUCTAYHA U MpayHa 110 cBoel npupoje. OH Bcerna
CTPEMUTCS BBISIBUTH JBIPHI, U3bSIHBI, CTA00CTH M OTIACHOCTH B HJIEAX. DTO JENIaeTCs HE IS TOTO,
9TOOBI OBITH 37TI00HBIM WJIH Pa3pyIIMNTEILHBIM, & CKOPEe JJIs TOTO, YTOOBI HATIOMHHUTH O
HaUXyJIIIUX CIIEHAPUAX, KOTOPbIE, BO3MOXKHO, HE PACCMAaTPUBAIKCH.

OcHOBHast poJib YEPHOU HIJISATIBI COCTOUT B TOM, YTOOBI OLICHUBATh, CYAUTh,
npeaocTeperaTh M TIIATEILHO U3y4aTh PEIICHUS U TUIAHBI, IPEIJIOKCHHBIC IPYTUMHU
MBICIISIIIIUMHY TILJISATIAMH.

esin YepHOH NLIATIBI

OcHoBHAasA 1ICJIb T-IepHOI\/'I HIJIATIBI — BBIABHUTH BCE€ BO3MOXXHBIC HEAOCTATKU U OIIaACHOCTH,
KOTOPBIE MOT'YT COPBATh LIEJIH, K KOTOPBIM BBl CTPEMHUTECH.

KEDKI[OG PEIICHUE, KOTOPOC BbI IPUAYMBIBACTC, MOXKET IMOKA3aThCA 3aMCHATCIIbHBIM Ha
HepBBII\/'I B3IJIs1 . O)IHaKO moa MOBEPXHOCTBIO OH MOKCET OBITH IMPOHM3aH OITACHOCTSMHU.

OI[HaKO YCpHasd mrsamna HE IpOoCTO MPOACIbIBACT JAbIPEI B UACAX. ITO Tak)Ke HaIIOMHHUT O
Pa3IUYHBIX pEcypcax, KOTOPBIE BaM, BEPOSITHO, IOTPEOYIOTCS ISl TOCTHHKEHUS BaIleit
neiau. Ot PECYPCHI MOT'YT BKIIFOYAaThb HABBIKW, 3HAHHWS, IOAJACPIKKY U BPEMA.

Ecnu pemienne, kK KOTOPOMY Bbl CTPEMUTECH, TPEOYET KITIOUEBBIX PECYPCOB, KOTOPBIX BaM
KatacTpo(UUecKn HEe XBATAET, TO YepHAs IUISIMAa COOOIUT BaM 00 3TUX HEAOCTaTKaX.

YepHblie BONIPOCHI

Bot cricok BompocoB, KOTOpBIE TOMOTYT BaM OoJiee 3((HEeKTUBHO AyMaTh O CBOMX
npo0ieMax ¢ TOUKH 3pEHUS YEPHOU LUISAIbIL:

B uem daranbnas ommbka 3Toi nuen?

B gem HenmocTaTok Takoro 0Opasa MbIIIJICHUS?

CKOJIBKO CTIOCOOOB 3TO MOJKET IMOTEPIETh HEyaaqay?

KaxoBbl noTeHIIMaIbHBIE PUCKU U TIOCIEACTBHUSI, CBA3aHHbBIE C 3TUM?

Ectb 11 y MeHst HeoOX0uMbIe PecypChbl, HABBIKU U TOIIEPKKA, YTOOBI OCYLIECTBUTH
3T0?

Kak ycrpanuth HemocTaTku?

HNmetite B BHY, YTO O3TOT CIIMCOK BOITPOCOB ABJIACTCS JIMIIb OTHpaBHOP'I TO‘IKOP'I, KOTOpas
IIOMOJXKET BaM ABUT'ATLCS B IIPABUJIbHOM HAIIPAaBJICHUHU. I[OHOJ'IHI/ITGJ'IBHBIG BOITIPOCHI, KOTOPLIC BbI
q)OpMyJ'II/IpyeTC CaMOCTOATCIIbHO, JOJIKHBI YUUTBIBATH KAXKAYIO U3 pOJ'ICﬁ u ueneﬁ, KOTOPBIC
HUMCIOT pCIIaromee 3HAYCHUC AJI MBIIIJICHHA MBICIIMTCIIA B qepHoﬁ HIJIAIIC.

Kenras muisana

OnNTHMHUCTUYHBIN MBICIIMTEIb B JKEJITOM IIJISIIE

DddexTrBHOMY pemaTento MpoOIeM HYKHBI CPEICTBA PEATMCTUYHOTO aHalln3a mpodiieM
Y BBISIBJICHHSI MHOTOOOEIIAIOIINX HJIeH, KOTOPbIE MOTYT BIOXHOBHUTH Ha dPEKTUBHBIC
penieHusl.

Poab keaToi IIANbI

Metadopudeckas pob xentoil nuisinsl — CoHIIe.

ConHue sipkoe, cuacTauBoe U MOIHOE. OH IOMOTaeT OKUBUTH BCE, K YEMY ITPUKACAETCA.

TOYHO Tak e U )KeTas LUIANa U3Jy4aeT MOJIOKUTEIbHYI0, TOCTENPUUMHYIO U
CUSIOLLYIO SHEPIUI0, KOTOPAsk BJBIXAET )KU3Hb B KAXKAYIO UCIO.

ean xeaTOH NLJISANBI
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N3ydenue npenMymecTB Kak10ro NpeACTaBICHHOTO CLIEHAPHSL.

[Torck nmoTeHIMaNBHBIX BO3MOKHOCTEM, KOTOPBIE MOT'YT CYIIIECTBOBATb.
BrinosiHEHUE MONOKUTENBHON OLIEHKH PUCKA.

OreHka peanu3yeMoCTH Uei.

Hanonuenue npouecca pemnieHus: npooieM NoJ0KUTEIbHON SHEPrue.

XKenras nuisina HaCTOMYMBO UIIET BHIr0ibl. OH BUAMT MPOOJIEMY U MIpeAIaraer
3 PeKTHBHBIC TUIAHBI M PEIICHHUS Ha CIy4Yail HeTPEIBUICHHBIX 00CTOSATEIBCTB, KOTOPHIE
IIOMOTaIOT IIPOJIOKUTH IyTh Briepea. Ee ocHOBHAs 11€/1b COCTOUT B TOM, YTOOBI HCKATh OTBETHI,
KOTOpPBIE BEIyT K 00Jiee MHUPOKOMY Ha0OPY BO3MOKHOCTEH.

Bomnpocs! ot KeJITOi HLISINbI

Bort cnicok BompocoB, KOTOpbIE MOMOTYT BaM OoJiee 3(h(HEeKTUBHO TyMaTh O CBOUX
npoOieMax ¢ TOUKH 3PEHUS KEJITOM HUISMbI:

Kak mHe nmy4iie Bcero noioiTH K 3Toi npodiaeme?

Kak s Mory norudecku v peasucTU4HO 3aCTaBUTh 3TO paboTaTh?

Kakue nonoxuTenbHble pe3yabTaTbl MOTYT OBITH [OJIy4€HBI B PE3yJIbTaTe 3TOT0
NEUCTBUS?

KakoBbI J0ITOCpPOUYHBIE MPEUMYIIIECTBA ITOTO IEUCTBUSA?

Nwmeiite B BUY, 4TO 3TOT CIMCOK BOMPOCOB SIBIISIETCS JIUIIb OTIIPABHOM TOYKOM, KOTOpas
ITOMO>KET BaM JIBUTaThCs B IPABUIIBHOM HAMPABIICHNUH. /JJOTIOJIHUTEIBHBIE BONPOCHI, KOTOPHIE BbI
bopMynupyeTe caMOCTOSTENbHO, TOJKHBI YIUTHIBATh KaXKIYIO U3 poJieH U LieJieil, KOTopble
MMEIOT PEIIAOIIEe 3HAYCHUE JJIS1 MBIILICHHAS MBICIUTEIIS B KEJITOM LUIAIE.

3esieHast HLIsINA

KpeaTuBHBIN MBICTUTENB B 3€JI€HOM ILISITIE

DddexTuBHOMY pemaTento npooieM HyKHbI CpEACTBa 11T 00paboTKu mpodaem
OTKPBITHIM, THOKUM U HEOTpaHWYEHHBIM 00pa3oM. bojee Toro, OHU TOJKHBI CTaTh MBICIUTENIEM
BO3MOXHOCTEH, KOTOPBIIl HACTOMYKMBO MBICIUT HECTAH/IAPTHO U HApPYILIACT MPaBUJIa PEILICHUS
npobiem. bosee Toro, oHU TOJIKHBI JeNIaTh 3TO 0€3 OCYKICHUS U CAMOKPUTHUKH .

Pouasb 3enenoit Llasinbt

Mertadopudeckast poJib 3e1eHON NuIsIibl — CakeHerr .

Paccaga npopacraeT u3 3eMJid U CO BPEMEHEM IMOCTOSIHHO pacteT. OH pacHiupser CBOU
JUCTHS M BETBH BO MHOTUX HEOKUJJAHHBIX HAMPABICHUSIX.

OHa TpeJularaeT MHOXXECTBO TBOPYECKMX M YMONOMPAUHUTEIbHBIX UACH, KOTOpPbIE
pacIIUPSIOT BOBMOKHOCTH U BBISIBIISIIOT YHUKAJIbHBIC U, Ka3aJI0Ch Obl, HEOXUAAHHBIE PEIICHHUS.

esan 3enenoii Hlasinbi

OcHoBHas POJIb 3€JICHON IIIAMNLl COCTOUT B TOM, YTOOBI paciupruTb BO3MOKXHOCTH
PCAIBbHOCTH YIAUBHUTCIBHBIM W HCOKHIAHHBIM o6pa30M 3a MPpCACIIbL KOpO60‘lHBIX MCTOJ0B
MBIIIJICHHA.

Bomnpocel 0 3eneHoi e

BoT cmucok BOmpocoB, KOTOpble MOMOTYT BaMm Oojee 3(h¢GEeKTMBHO AyMaTb O CBOMX
npobyemMax ¢ TOUKU 3pEHUs 3€IeHON IIIISAMbL:

Kakue anpTepHaTHBHBIE BO3MOXHOCTH MOTYT CyIIECTBOBATh 31€Ch?

Kak yny4munTe qJaHHbINA OPOAYKT?

Yero HET y Apyrux KOHKYpEHTOB?

Kak st MOry MBICIUTB HECTAaHIAPTHO 110 ATOMY ITOBOLYy?
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Urto, ecau M3MEHUTh Ha3HAYEHHUE 3TOTO MpeaMeTa?

Ilocne T0or0, KaK BCE NyMArOIIKE HUIAINBI CKa3aJId CBOE CIOBO, CHHS LA IIPOJOIDKAET
MEPEXOIUTh MEXAY LUIINaMH B JIOTMYecKoM mnopsake. OH MOXET, HalpuMmep, 3alpoCUTh Y
KpPacHOM HUIANBI WHTYUTUBHYIO HH(pOpMAnuio 00 wuAesx 3eieHOW HuIsmbl. Mo oH MOXeT
MOTIPOCUTH Oenyro muIsiy cobparh Gosbiie (akToB U MHPOpPMANUU 00 OMACHOCTSIX, KOTOPHIE
BBIABWIA 4YepHas uurina. [locie 3Toro OoH MOXKET MONPOCUTH KENTYH LUIANY IMPEUIOKHATH
HECKOJIbKO JIOTUYECKUX PELIEHUI poOIeMBbl.

I[MpakTuyeckoe 3ansTue Ne 4

Metoabl reHepauum uaen
IIpyMeHeHNe UMUTALIMOHHOIO UTPOBOT0 MeTO1a NMPO0 U OIMOOK /I MOUCKA pelleHu s
3aaau

Heap padoThi: 03HAKOMJIEHHE CTYAECHTAa C METOJIOM I'PYNIOBON pabOThl HaJ MOUCKOM
pelIeHNs TBOPUYECKOH 3a1a4i METOJJOM PO 1 OMKO0K

Teopernyeckasi 4acThb:

Meton mnpo0 u omuOOK (B MPOCTOPEUNH TakkKe: MeToJ] (HaydHOIo) ThIKa) —
ABIICTCSL  BPOXKAEHHBIM  METOJIOM  MBIIUICHUS  4YejoBeka. Takke O3TOT  MEeTox
Ha3bIBalOT METOJIOM Ilepedopa BapUaHTOB.

B 1898 roxy onmucan O. Toprmaiikom kak ¢Gopma HaydeHHUs, OCHOBaHHas Ha
3aKpEeIJICHUH CIy4allHO COBEPIIEHHBIX ABUTATEIbHBIX U MBICIUTEIbHBIX aKTOB, 3a CYET
KOTOPBIX ObLIa pelieHa 3HaynumMast JUIsl )KUBOTHOTO 3a]1aya.

CIII/ITaeTCH, qTO A1 MCTOJa Hp06 M OIIMOOK BBINOJIHAETCS IIpaBHUJI0 — «IIEPBOC
IpUIICAIICE B I'OJOBY PCUHICHUC — ciaboe». OOBSICHIIOT 3TOT (beHOMeH TEM, YTO YCJIOBCK
CTapacTCsa IMOCKOPEC OCBO6OI[I/ITI)C$I OoT HerI/IﬂTHOﬁ HeOHpeI[eJ'IéHHOCTI/I n acjaact TO, 4TO
IIPHUIIIO B I'OJIOBY IICPBLIM.

MIIuO — abG0peBuarypa, oOo3Hauawmas wMeroa npod wu omubok. Yacto
BCTPEYAETCS] B TEKCTAX, TaK WIM MHaYe CBA3aHHBIX ¢ Teopuell pemeHus n300peTaTeabCKux
3agauy. B TPU3 meron mpobd u ommboOK paccMaTpuBaeTcs Kak 3TajloH He3()(HEKTUBHOCTH.
JU1st OLIEHKH KaKoro-iambo Jpyroro 3BpUCTUYECKOro MeToAa ero cpaBHuBaroT ¢ MIInO. Tak
kak MIInO — s3t0 Meron mepebopa BapuaHTOB, TO MOXHO KOJUYECTBEHHO OIPEICIUTDH
YHMCIO BapuUaHTOB Mpu Hcmosib3oBaHMd MIIMO M cpaBHUTH C HUM KakoH-1HOO Apyroi
IBPUCTHUYECKUN MeToA. Takoe MaTreMaTH4ecKOe HCCIIENOBAaHUE IIPEAIOJaraeT, 4YTo
KOJIMYECTBO HEOOXOMMBIX BApUAHTOB 0OPATHO MPONOPILHOHAIBEHO 3GHEKTUBHOCTH METO1a
U IpsAMO TPONOPLHMOHAIBHO BPEMEHM HAXOXKICHHMS DPELIEHUS IPHU €ro MCIOJIb30BaHUMU.
OpnHaKo TOYHBIE KOJWYECTBEHHBIE U CTAaTUCTHUECKUE MCCIIENOBAaHUSA MPOBOIATCSA pelnko. B
TPU3 orpannumBaroTcs NpUOIM3UTENBHON KOJUUECTBEHHOM oleHKoH 3¢ddexkTuBHOCTH MO
ypoBHsIM nzobperarenbckux 3a1ad (FO. I1. CanamatoB).

Ilnan gecTBUi:

[Ipouecc mowmcka pemieHUsT MPOOJIEMBI COCTOUT U3 TOCIEIOBATEIBHON IEMOYKH
MBICIIEHHOTO Tepebopa BapUaHTOB WJEH M MX (PU3NYECKUX BOTUIOMICHUH: «uies — mpoda —
omnOKay, «HOBas ujes — mpoda — omuoKay u T.J.

Pesynbrar:
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[IpocTelie 3amaum MOTYT OBITH pPELICHBI 3THM METOAOM Imocie mepebopa 5 — 10
BapHAHTOB, CJI0KHBIE — TPEOYIOT COTEH U THICSY «IIPOO».

3aganmue 1.

Bbl Hanumm crnpsATaHHBIA KiIaJ, HO BOT mpoOiieMa OH 3alepT 3a MHOXECTBOM JBepell ¢
KOJIOBBIMU 3aMKaMUu. OTKpBIBasi UX BBl MOXKETE MOTYYUTh COKPOBHUIIA ((DUIIKH):

EcTb mecTp 251eMeHTOB:

- 3emust/Mictopust (BOTIPOCHI)

- Bona/Criopt (Bompochr)

- Boznyx/UckyccTBO(BOIIPOCH)

- Orons/ Pa3Biedyenue (BOpoch)

- Oueprus/I'eorpadus (BOmpocsl)

- Trma//Hayka (Bompochr)

HyxHO paccTaBUTh WX B IPAaBUIBHOM TMOPSIKE YTO ObI KOJOBBIM 3aMOK OTKPBLICS.

IMpakTnyeckoe 3ansiTue Ne 5-6

MeToabl OLIEHKH M€, aHAJIu3
IIpumenenne SWOT-ananu3a
Pewenue xeiic 3a0anus Nel

ean padoThl: 3aKpeNUTh TEOPETUUECKHIE 3HAHUS M PA3BUTH Y CTYJIEHTOB MPAKTHYECKUE
HaBBIKU Hcmoab3oBanua SWOT — ananusa.

Teopernyeckasi 4acThb:

Mopdosoruueckuii anaiau3 (MOPQOJOTHUECKHH SIIMK) — TpocTol U 3 (HEKTUBHBIN
SWOT-ananu3 — MEeToJ] CTpaTeru4eckoro IaHUPOBAHUS, JJISl OLIEHKU BHYTPEHHUX M BHEIIHUX
(bakTOpOB, KOTOpHIE BIMUSIOT Ha pa3BuTue kommaHuu. SWOT-aHanu3 HyKeH, 4TOObI OLIEHUTh
CWJIbHBIE U cJ1abble CTOPOHBI KOMITAHUU U OMPECNIUTh MEPCIIEKTUBBI PA3BUTHS U YTPO3bI U3BHE.

Uto takoe SWOTS — Strengths (cusibHBIE CTOPOHBI),

W — Weaknesses (ciabbie cTOpOHBI),

O — Opportunities (Bo3MOKHOCTH),

T — Threats (yrpo3sr).

OTU METPUKH U €CTh HHCTPYMEHTHI aHaIH3a.

Strengths (cuyibHbIe CTOPOHBI). BHYTpeHHs XapaKTepucTHKa KoMmaHuu. DaxkTopsl,
KOTOpbIe 00eCnevYnBaOT YCTOWYMBOE MOJOKEHUE U KOHKYPEHTHBIE MPEUMYIIECTBA Ha PHIHKE.
[lepemenHble, 32 cUeT KOTOPBIX YBEIUYHMBAETCS TOBAPOOOOPOT, TO, UTO Oymere yaydllaTh,
YKPEIUISATh, YCHUIIUBATD.

Hampumep: 6picTpast TocTaBKa, KpacuBas yrakoBKa MPOAYKIIUH, BEXKIUBBIE COTPYIHUKH.

Weaknesses (c1a0ble cTOpoHbI). BHyTpeHHss xapakrtepucTuka kommanuu. CriaGble
MecTa KoMmaHuu. To, Ha YTO CTOUT OOpaTUTh BHUMAaHUE U YCTPAHUTHh WIH MOIUMUIIMPOBATS.
MoMeHTBI, KOTOpble MOTYT TPUBECTHM K CHIDKEHHIO o00beMa TpoJaX M IoTepe
KOHKYPEHTOCIOCOOHOCTH.

Hampumep: mnnoxas crnyx0a KOHTpOJII KauecTBa, HEBEPHOE TEPPUTOPUATHLHOE
pacripeielieHie TOUEK peaan3aliy TOBapa, OTCYTCTBUE KIMEHTOOPHEHTUPOBAHHOCTH.
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Opportunities (Bo3mo:xkHocTH). BHemnuii ¢akrop. Bo3smMoxHOCTH — 3TO COOBITHS Ha
PBIHKE, B TOCYAAPCTBE, HA KOTOPbIE KOMIIAHUS HE UMEET MPSMOT0 BJIMSHHUSA, HO OHU MOTYT Kak-
TO TIOJIOKUTEIBHO CKAa3aThCsl HA €€ Pa3BUTHM.

Hanpumep: cHWKeHHE TaMOXEHHOTO cOOpa, pa3BUTUE TEXHOJOTUM (IIpU YCIOBHUH, YTO
KOMITaHUS OTKPBITA JUIsl TEXHOJIOIMYECKOTO PhIBKA), CAMOU3OJISILIMSL.

Threats (yrpo3si). Buemmnuii ¢pakrop. HebnaronpusitHoe pa3Butue coObITHI BO BHE, Ha
KOTOpbIE KOMITaHUs TIOBJIUATh HE MOXKET, KOTOPbIE MOTYT IIPUBECTH K Mpodaemam /s OusHeca.

Hanpumep: noBsllieHre HaJIOrOB, HN3MEHEHNE B 3aKOHE O JIOTUCTUKE, KAPAHTHH.

SWOT-ananu3 yduThIBa€T TOJOKHUTEIBHBIE W OTpHILATENbHBIE (DAKTOPHI Kak BHYTPH
KOMITaHUU (TO, Ha YTO MOBJUATH MOKHO), TaK U BO BHEIIHEM MHUpE (TO, HA YTO B KOMIIAHUU
MOBJIMSTH HEJb3s1). DTO YHHUBEPCAIbHBIH METOJ: C €ro MOMOIIbI0 MOKHO IPOaHAIU3UPOBATH
roCy/lapCTBEHHYIO SKOHOMHYECKYIO TIOJIUTUKY UM BEPOATHOCTD yCIeXa IKOJbHOM KOMaHIbI 110
BOJIEH00ITY — IJIaBHOE — IIPABUJIBHO 33JaTh BOIPOC.

Meaun SWOT-ananu3a:

- BBISIBUTH HACTOSIINE U MPOrHO3UPYEMBIE CHIIbHBIE U c1a0ble CTOPOHBI KOMIIAHHH;

- ONIPENIETUTH BIUSHUE BHEIIHEN CPE/Ibl Ha IESATEIbHOCTh KOMITAHWH;

- BBIACHUTh, KaK KOMIAHUS MOXET MWCHOJIb30BaTh CHJIBHBIE CTOPOHBI IS
B3aMMOJICICTBHUS ¢ BHEIIHEW CPENOW, TPOTUBOCTOSHUS YTPO3aM;

- MOHATh, HACKOJIBKO CJIa0ble CTOPOHBI TOPMO3AT MPOLIECC PAa3BUTHS KOMIIAHUU U
€€ CTaTyC Ha PBIHKE;

- KAKM€ IDaru CJeAyeT MPEANpPUHATh KOMIIAHMHM C YYETOM HBIHCIIHEH W
IIPOrHO3UPYEMOM CUTYaIH, COUETAHUS BHEIIHUX U BHYTPEHHUX (DAKTOPOB KOMITaHUH.

3apanme 1. Heo6xomumo mpoectt SWOT —ananu3 yauBepcuteta «ceroans» (CKDY)
B3TJISI/T CO CTOPOHBI CTYJICHTA * CHIIBHBIE CTOPOHBI (TIOJI0KHUTEIbHBIE MOMEHTHI B 00Y4CHHH, YTO
HPaBUTCHA);
 cmabble CTOpPOHBI (HA YTO  CleayeT OOpaTUTh BHHMAaHUE M HU3MCHHUTBH);
* BO3MOXXHOCTH (KaKk MOXXHO TOBIHSTH Ha yJydllIeHHE KadecTBa OOpa3oBaHUs (BHEIpEHUE
TEXHOJIOTUH, HOBBIC METOIbI oOy4eHMS u T.1.));
* Yrpo3bI (3TO TOTCHIUATBHBIC YIPO3bl JATLHEHINIEr0 Pa3BUTHS YHUBEPCUTETA)

3aganue 2. Konuenius oOpa3zoBanus B yHuBepcurete, uepes3 20 et — Baie Bugenue,
YUUTBhIBAaETCA paHee npoeaeHHbld SWOT-ananu3

[To wrory II3 HeoOXoauMO MOArOTOBUTH KOMAHIHOE BBICTYIJICHHE IO pe3ylbTaTam
pElIeHUs Keca.

IIpakTnyeckoe 3ansaTue Ne 7
KomanaHoe B3anMoaeiicTBie

Hear paborbl: (opMHupOoBaHHE KOMIIETEHTHOCTH CTYJIEHTA B  OCOOCHHOCTSIX
PE3yIbTaTUBHOTO JIUJEPCTBA U KOMaH/I000pa30BaHMUs.

Teopernyeckasi 4acThb:
TpeGoBaHMs K KOMaH/IE U €€ YWiIeHaM
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D¢ dexTBHAST KOMaHIa — 3TO KOMaH/a, YYaCTHUKM KOTOPOH NMOHUMAIOT, K 4eMy UAYT,
[I03TOMY CTOMT IIPUAEPKUBATHCA TPEX MPaBUIL:

— BCeraa BuAaeTb pe3dysibTarT,

— ONPEeaesITb NPUHUMMbI YNPAaBIEHUS NPOLECCOM;

— MoHKUMaTb npasuila MWrpbl: Kak O06CYyXAaeM, Kak pacéoTaem, uTo
AENNlaeM, Uero He AeJi1aeMm.

Ecnu xoManaa HOBasi, MHOTO BPEMEHHU YXOJUT Ha TO, YTOOBI IOTOBOPHUTHCS, HO UMEHHO
CIOCOOHOCTh JIOTOBApUBATHCS JeNaeT KomaHAay 3(dekTuBHOW. Mopenb STamoB pa3BUTHS
KOMaH/ibl OblsIa BIiepBble pazpaborana goktopoM bprocom Tykmana, On omyOmmkoBan B 1965
rOQy CBOM YETHIPE CTAJUH Pa3BUTHS KOMaHIbI: (HOpMUpOBAHHE, IITOPM, HOPMHPOBAHUE U
BbinosiHeHue. Jlokrop Tykmana B 1970-e ronel moGaBui msATHIA 3Tan — 3akpbiTHEe. B cBoelt
paboTe ¢ KOMaHJaMHU OH NpHUIIEN K BBIBOJAY, YTO IATBHIA 3Tal pa3BUTHUS KOMaHAbl ObLT MO0
npeoOpa3oBaHKe WK MPEKpalleHue.

Hwxe nepeuncriensl nsaTh cTaguil pa3BUTHS KOMAHJBI C MPEJIOKEHHBIMU JIEHCTBHUIMH,
YTOOBI JTy4Ille OAeP>KaTh KOMaHy.

®opmupoBanue. ['pynna mronell oObenuHseTcs s JOCTHKEHUA oOmed uemu. Mx
MepBOHAYAIBHBIN yCIIeX 3aBUCHUT OT UX 3HAKOMCTBA CO CTUJIEM PAaOOTHI APYT JIPYyra, UX OMbITA B
MpeIbIAYIINX KOMaHaX, ¥ SICHOCTH TMOCTaBJIeHHOM 3anaun. B kauectBe PykoBoautens, Baiia
POJIb 3aKJII0YAeTCs B TOM, YTOOBI IOMOYb WIEHAM KOMaH/bl JIy4llle y3HaTh ApYT Apyra. MoxxHO
MPEIOKUTH TAMOWIIMHT, HIIA TTPOCTO MOOOIIATHCs, 9TOOBI MOCITYIIATh APYT APYTa.

Topm. PazHornacust mo moBoAy MHCCHM, BUJIEHHS U MOAXOJIOB K PEUICHUIO 3a7a4u Ha
JAHHOM JTare pa3BUTHSA. IT0 O0opb0a B COUETaHUU C TeM (HaKTOM, UYTO WICHBI KOMaH]IbI BCE €IIIe
Y3HAIOT JPYT IpYra, y4arcsi COTPyAHUYATh APYT C IPYrOM, U PacTeT ypOBEHb B3aUMOAECUCTBUS U
oOmeHusi 4ieHoB rpymnmbl. B kauectBe PykoBoauTens, B odepeqHOW pas, Bama pojb
3aKJII0YaeTcsi, 4YToObl MOMOYb WieHAM KOMaHJbI Jiydlle y3HaThb Apyr Apyra. [lomoub cBoemy
TUAepy KOMaHAbl YTOUHUTH JJISl KaXJOTO €ro 4acTh 3aJaHUM, TaK, YTOObl KOMaH/a YCHEIIHO
BBITIOJTHIJIA OOIIYIO 33/1auy.

HopmupoBanune. Komanaa co3narensHo uiau Oecco3HarenbHO copmupoBana pabodue
OTHOIICHUS, KOTOpbIE TO3BOJISIOT IPOrPECCUPOBATh M JBUTaThCsl K Iefdu. UNeHBbl TpyIIbI
CO3HATEJIbHO MU 0eCCO3HATENBHO COTNIACKIIMCH COOI0ATh OINpPEIeiIeHHbIE TPYIIOBbIE HOPMBI
u cranu (yHKIMOHAJIBHBIMU B COBMECTHOI pabote. B kauectBe PykoBoauTens, momorute
KOMaHJIe B MPOXOXKJICHUH H3MEHEHUU. PerymsipHO KOHTPOJIMpPYHTE TO, YTO MPOUCXOAHUT B
koManjie. OTMeyaiiTe mporpecc u BaKHbIE IIAarW HA MYTH K YCIIEUTHOMY 3aBEPILIEHUIO MTPOEKTA.

Boinosinenune (Tpanchopmanmuu). OTHOIIEHUS, TIPOIIecChl B KoMaHae dPHEKTUBHOCTH
B pabore Haja ee 3amadamiu. [lonaHas cuHxpoHu3anus paboThl Bcel KOMaHIbI JUid oOecreueHus
yCIEeUTHOTO (YHKIIMOHUPOBAHUA. DTO CTaausl, HA KOTOpOHl paboTa KOMaHABI U PE3YNIbTaThI
nporpeccupyroT. Komanaa pabotaer HaCTOJIBKO XOPOILIO, YTO YWIEHBI IPYIIbI CYUTAIOT €€ CaMOi
ycrenHo koManjoi. B kauectBe PykoBoauTens, moMoruTe pemiath MpoOJeMbl MO Mepe
HeoOxomuMocTU. YOeauTech, YTO YIEHbl KOMAaHJbl B3aWMOJEWUCTBYIOT CO BCEMHU APYTUMU
COOTBETCTBYIOIIMMHU CTOPOHAMU. BBI jke He XoTHTe, 4TOOBI KOMaH 1a padoTaja B BaKyyMe.

3akpbiTe. KomManaa BBINONHWIA CBOIO 337ayy WIHM I€JIb, U 3TO BpeMs JAJIs 4YICHOB
KOMaH/Ibl, YTOOBI IEPEUTH Ha Jpyrue e uiu npoekThl. (3akpeiTh) B kauecTBe PykoBoauTens,
yOeauTech B TOM, YTO KOMaHJa TJIAHMPYET OKOHUYAaHUE TMpoeKkTa. Bel MoxkeTre 00CynuTh, Kak
KOMaHJa Morjia Obl ObITh OoJiee YCHENIHOW MM MPOCTO 3aKa3aTh MUIIY, YTOOBI OTMETHUTH
YETKOE 3aBEPUICHHUE NTPOEKTA.

He xaxxgast komanaa mpoxXoauT yepe3 ITH dTambl Mo Mopsaky. B paboTy BMemuBaroTcs
pasnuuHble MepornpusaTus. J[o6aBrieHne HOBOTO 4YieHa KOMaHIbl MOXKET OTIPaBUTh KOMaHAY
oOpaTHO Ha OoJiee paHHIOK CTaJUI0, TIOKAa HOBBIM UJIeH He ajantupyercs. Bpems, HeoOxoaumoe
JUIsl TIPOJIBMDKEHMSI 4Yepe3 3TU CTaJMU, 3aBUCUT OT OIbITA, 3HAHWM, YMEHHUH YYaCTHHUKOB U
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MOAACPIKKN KOMaHAbI. OTH 3Tanbl IMPUMCHHUMBI K IIPOCKTHBIM KOMaHIaM, KOTOPBIC HC HOJI?KHBI
OCTaThCs HaBceraa COPMUPOBAHHBIMH.

B cnydyae xomanapl ympaBieHusi, komanael CMU, koMaHAbl 0OCITy)KUBAaHUS KIUEHTOB,
ML OTHUX TMOCTOSHHBIX KOMAHZH, O3Tallbl IMPUMCHAIOTCA TC KC, KPOMC 3aBCPIICHMUA. HCJIBIO
CO3JlaHA KOMaHIbI ABJIACTCA CO3JaHUC CPCIAbl, KOTOpasd IO3BOJIMT IIOBLICUTH CHOC06HOCTB
COTPYJHHKOB IPUHMUMATh Yy4acTUE B IUIAHWPOBAHUU, PELICHUU IPOOJIEM U MPUHITHUS PEIICHUH,
9TOOBI JIydIlle OOCITYXHBATh KIMEHTOB. D(PPEKTHBHOCTH CHOCOOCTBYET JIydllee MOHHMaHHE
3aja4, OOJbIIas MOAACP)KKA U ydacTUE B PEaM3alliy IUIAHOB, YBEIMYCHHE BKIIA/Ia B PEUICHHE
po0JIeM U IPUHSTHE PEIICHUH, U 0OJIbIIIe BOBJICUCHHOCTH B TIPOIECCH M H3MEHEHHSI.

I[JI?I TOTO, I-ITOGI)I KOMaH/bI BBITIOJIHAINA npeaAHa3sHAYCHHYIO UM POJib -
COBEPILIEHCTBOBAHNE OPTraHU3AIMOHHONH S(P(GEKTUBHOCTH, OYEHb BAXKHO, YTOOBI KOMAaHJIBI
Y4acTBOBaJIM B paboTe MOApa3/iefieHnid B COOTBETCTBUU C WX IEIIMU U Muccuen. [Ipu stom
MOCJIEI0BATENILHO MPOIBUTAsICh Yepe3 CTaIUU pa3BUTHS KOMaH bl. Hanaauts paboTy B KOMaH e
— OIHAa U3 CaMbIX BaXHBIX BGHIGI;'I JIIsL 1'[0662151.

3ananne 1.

ChopmupoBate komanabl 3-4 denoseka. IIpousBecTu pacnpeneneHne QyHKUUNA U 30H
OTBETCTBEHHOCTH B KOMaH/IE.

3aganue 2.

Pa3pa60TaTb MaTpuny OTBETCTBEHHOCTU YYACTHUKOB KOMAaHOBI ITPU )IaHBHefIHIHX pEeIICHUAX

IpakTuyeckue 3anaTus Ne §8-9

IliianupoBaHue padoT Mo penieHnI0 KeicoB. OCHOBBI MOATOTOBKH K BbICTYIJICHH IO
YcroitunBoe pa3Burue
Pewenue ketic 3a0anus No2

]_le.]]b paﬁoTbI: Pa3BUTHEC aHATIUTUYCCKOI'O MBINIJICHUA, ITOBBINICHUEC KOMMYHI/IKaTHBHOﬁ
KOMIICTCHTHOCTH, ITOBBIIICHNUC MOTHUBAlUN K O6yLIeHI/IIO n HpO(beCCI/IOHaJ'IBHOMy Pa3sBHUTHIO.

Teopernyeckasi 4acThb:

Keiic Nel ¥YcroiiuuBoe pa3BuTue:
Pactymuit uaTepec k mpobiieMaM yCTOMYMBOTO Pa3BUTHs JIOKa3bIBA€T: HAPOJbl HAYalld

MMOHUMATh, YTO SKOHOMHUYECKHH POCT BO3MOXKEH TOJBKO B 3J0pOBOM mpupoaHoil cpene. C.
Imuaxeitnu, npeacenatens CoBera mpeanpruHUMAaTeIeH M0 YCTOMUYNBOMY Pa3BUTHIO

IIpo6aema: Hamry nuBHIM3alMIO HA3bIBAIOT TEXHOJOTMYECKOM, WM MHIYCTPHAIBHOM.
IIpn »TOM MMeeTcs B BHUAY TO, YTO TE€XHHMKA M IPOMBIIIJIEHHOCTh B 3HAYUTEIBHOM CTENEHU
ompenendoT ee "UMWIK" - Kak IO3UTHUBHBIA, Tak M HeratuBHeli. Eciau cymuTe 1o
CTaTUCTMYECKUM JaHHBIM, TO BTOpas MoJOBMHa XX B. XapaKTepH30BaJlaCh 3aMeyaTesbHbIMU
ycliexaMu B Pa3BUTUU MUPOBON SKOHOMHKH. 3a mepuon Ir. r. oOmuit 00beM 3KOHOMHUYECKOH
JeATeNbHOCTH YBEIMUMICSA B 5 pa3, I0X0Jl Ha Jylly HaceleHHs OoJiee ueM YyABOWIICS, YPOBEHb
MaTepHaIbHOTO MOTPEOIeHNUs MTOAHAJICS Ha HOBbIE BBICOTHI.

Ho st10 Onaromosyune OBIJIO JOCTHUTHYTO B 3HAUUTENILHOM Mepe 3a CUeT HaHECEHUs
HEBOCIIOJIHUMOT0 yiiep0a okpyskaromiel cpene. 3arpsi3sHeHHE BO3/yXa, 3apakKCHHash MUTbeBas
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BOJA, HCTOHYECHHE O30HOBOTO CJOS, "HApHUKOBBIA 3(QeKT", NMPUBOIAMMNA K H3MEHEHHIO
KIIUMaTa - BCE 3TO BXOJUT B JUIMHHBIN CIIHUCOK OTPUIATEIBHBIX MOCIEACTBHI SKOHOMHUYECKOTO
pocta. DTH TOCIEACTBHSI YaCTO MPOSIBIISIOTCS M3-32 HECTIOCOOHOCTH SKOHOMHKH BBIJIBUTATh HA
MEPBBIA TUTAH DKOJIOTUYECKHE ACMEKThl MPUHUMAEMBIX OONICCTBEHHBIX W HHIAHBHUIYaJTbHBIX
pEIICHUI: BEIPA0aTHIBATh AIEKTPOIHEPTUIO, CKHUTAsT YTOJIb WIIH UCIIOJNIB3YS COJTHEUHYIO SHEPTHIO;
e3auTh Ha paboTy Ha aBTOMOOWJIE WJIM Ha OOIIECTBEHHOM TPAaHCIOpPTE W T. I. B pe3ymbraTe
3TOTO 00IIECTBO BCe OOJIbINIE OIIyIIaeT Ha ce0e BCe MOCIEACTBUS HEPEIICHHBIX SKOJIOT MIECKUX
npobiem.

Pacriorarass MHOTOUYHMCIIEHHBIME (DaKTaMH, CBUIACTEILCTBYIOIIUMH O HEpaIlMOHATHLHOM
XO035IIICTBOBaHUU, HETPYTHO MOHSTH, IOUEMY TEPMHUH "YCTOWYMBOE pa3BUTHE" CTaJI0 OCHOBHBIM
B JHMCKYCCHSX, KacalomMXcs MpoOJjIeM 3alluThl OKpYXKawIel cpenbl u passutus. B 1987 r.
Bcemupnas Komuccust mo Oxpyxkaromeit Cpene u Pa3Butuio crnenaia TteMy yCTOWYHUBOTO
pa3BUTHsI OCHOBHOU B CBOEM JI0KJaje, o3ariaBieHHoM "Haie obmiee Oymymee". B gokiane oHo
OTIpeNeNsIoch Kak (opMa pa3BUTHS WM Tporpecca oOIIecTBa, KOTOpas YAOBJIETBOPSET
MOTPEOHOCTH HBIHE JKUBYIIUX JIFOJICH M HE YIIEMIISIET BO3MOXKHOCTH OYAYIIUX TMOKOJICHUH
obecnieunBaTh CBOE CYIIECTBOBAHHUE.

Ceifuac HacTynwi TakOW TIEPUOJa pa3BUTHS, KOrja oOecnedeHne Oe30TMacHOCTH
YeJI0BEYeCTBa CTAHOBHUTCS Aake 0Ooyiee BaKHBIM, YeM JAIBHEHIIHMA TEXHUYECKHUU MPOTpecc.
[IpropuTeTHBIM HamlpaBleHUEM OKa3bIBaeTCs HE JalibHEHIee HapallMBaHHE MPOU3BOJICTBA, a
€ro PEKOHCTPYKIIHUS U TIpeoOpa3zoBanue (PUCYHOK 1).

3aiaua 4eroBeuecTBa 3aKJI0UaeTCs B TOM, YTOOBI COOMIOCHUE ITHX YCIIOBHI KaK MOYKHO
CKOpee CTaJlo JUIS KakKJIOro 3aKOHOM. X peanu3aius OCYIIECTBISCTCS 4Yepe3 CO3JaHHe
peaTbHBIX MTPOEKTOB, XapaKTep W MACIITa0bl KOTOPBIX OYEHb pa3HOOOpa3Hbl. [IpHHATE yuacTue B
CO3J[aHWH TPOCKTOB M WX OCYIIECTBICHUU MOTYT JIIOJM CAMBIX PA3IUYHBIX CIEIUATBHOCTCH:
IOPUCTBI, MEIHWKH, paOOTHHKH COIUAIBHOTO  OOCCICUEHHUsS, YYHTEIS,  KYPHAIHCTEHI,
ApPXUTEKTOPBI, YUCHBIC.

¥ YCTONYUBOIO
{ LLEJT1 = osnacu 3 pazgutins
&?Qé 17 LENERA ANA NPEOEPA30BAHWA HALUEr0 MHUPA

KAMECTBEHHOE
OBPASOBAHHE

JIOCTORHAA PABOTA WHAYCTPHATHBALINS, 1 YMEHBWEHRE
W IKOHOMHYECKHIA HEPABEHCTBA

MHP, NIPABOCYTME MAPTHEPCTBO
15!mmul 16 HOOEKTHBHBIE 1  BUHTEPECAY
HHCTHTYT YCTORUHBOTO PA3BHTHA
EJIN

~— n u
—— ‘!
. —— J ) BOBNACTH
L]

YCTONYMBOTrO
PA3BUTUA

Pucynox 1 — BcemupHsbie 1ienu B 0671aCTH yCTOWYMBOTO pa3BUTHUS

CYH_IGCTBYIOT TAKXKXC HaAIIpPpaBJICHUA 6I/I3HCCB., 3aHATOIO peunmmauueﬁ " 3aXOpPOHCHHUEM
OTXO0J0B, MOHUTOPUHIOM H© aHAJIU30M COCTOSAHHA Oprmammeﬁ Cpeabl, NPOU3BOJACTBOM
OKOJIOTMYCCKHU YHUCTBIX TOBAPOB U T. . HCKOTOpBIe MY3BIKAJIBHBIC TPYIIIIbI 3aBOCBAIN
M3BECTHOCTh OJar oJaps IMCCHAM, B KOTOPbBIX IOJHUMAJIUCH 3SKOJOTUYCCKUC HpO6HCMLI.
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ApPXUTEKTOPHI U CTPOUTEIH 3aHSIIUCh PEKOHCTPYKIIMEH TOPOJCKUX 3aCTPOEK, OTKA3aBIIHUCh OT
yuyactusi B '"pacnosizaHuu" MeramnojimcoB. B camom Jnene, TpyAHO TPEACTABUTH POJI
NEeSITeIbHOCTH, KOTOPBIN HEJIB3s1 OBLIIO OBI CBSA3aTh C PEIICHUEM 3KOJOTHIECKIX TIPOOIIeM.

3ananue 1. B xomangax no 3-4 yenoBeka HY)KHO NPEAJIOKUTh IPOEKT, HAPaBIECHHBIN
Ha peajn3aluio KaKoro-a1mdo U3 yCciaoBUil yCTOHYMBOTO pa3BUTHS.

3aganme 2. Ilo wrory II3 HeoO0X0AMMO TOATOTOBUTH KOMAHIHOE BBICTYIUICHHE IIO
pesynbTaTam perieHus keiica. @opma OTUETHOCTH: Npe3eHTamust 10 10 cnaiifioB U BBICTYIIJICHUE
KOMaH/Ibl (TalMUHT BBICTYIUJIEHUS 10 6 MUHYT).

MpakTuueckue 3ansaTus Ne 10-11

MeToabl OLIEHKH Ui, aHaIu3
PESTEL-anaau3s
Pewenue xetic 3a0anus Ne3

He.]]b paﬁoTbl: PAa3BUTHEC aHAITUTUYCCKOT'O MBIIIJICHUS, IMMOBBIIICHUC KOMMyHHKaTHBHOﬁ
KOMIIETCHTHOCTH, ITOBBIINICHUE MOTHUBAIIHU K O6yquI/IIO n HpO(l)eCCI/IOHaJ'IBHOMy Pa3sBUTHUIO

Teopernyeckas 4acThb:

Keiic Ne3 PESTEL-ananus:

Anamuz PEST obGecneunBaeTr oOCHOBY st o030pa (PakTOpoB MaKpOOKPY>KCHHSI.
Opurunanpapiii akpoauM PEST pactmdpoBsiBaeTcs Kak:

Political (momuTnyeckuii)

Economic (3xoHOMHYECKHHA)

Social (oGmecTBEeHHBIH)

Technological (TexHOoMOTHYECKMIN)

AKpPOHMM HMEeT psij Bapualuii, KOTOpble I00aBJISIOT JOIMOJIHUTENIbHBIE BHEIIHHE
MePCIIEKTUBBI BO (bpeiiMBOpK.
Hamnpumep, nonynspuas Bapuarust PESTEL no6asnser:

Environmental (sxonoruueckuii) u

Legal (mpaBoBoif)

Iarn ananu3a PESTEL
1. Bosbmure nepsiii komnoneHT PESTEL — [lonutuueckuii
2. OOHapyXbTe€ TEHIEHIMH, KOTOpPble MOTYT MOTEHIMAJIbHO TMOBIHATH HA Bally
OpraHU3aIMIo0 B KOHTEKCTE 3TOI0 KOMIIOHEHTA.
O6cyaute ¢ KOMaHA0H BO3MO>KHBIE MTOCIIEACTBUS 7S BAlllei OpraHu3aIiuu
3anuIIUTE COOTBETCTBYIOIINE BBIBOBI KAK CTPATETNYECKUE TUIIOTE3bI
[lepeiinute k cnenyromemy komnonenty PESTEL

ok w

Heckonpko IIpuUMEpPOB, KOTOPHLIC MOTJIH OBl 3alaTb HaAIIpaBJICHUC BalIEMy aHAJIU3y
BHCIIHUX CI)aKTOPOB:

IMosmmTHYecKue BOMPOCHI:
- T'ocymapcTBeHHast noJuTUKA (KOHKYPEHLIUSI, BHEIIHSISI TOPTOBIISL, HAJIOTU U T.J1.)
- TlonuTtHueckas cTaOUIBLHOCTD;
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BbropokpaTtus u KOppynuus;
Osxuparolee NpUHATHS 3aKOHO/1aTENNbCTBaA.

IKoHOMHYECKHE BOIIPOCHI:

OKOHOMHYECKHUH pOCT;

Nndmnsanus;

OOMeHHBIHN KypC;

JIOCTYIIHOCTB KpEJUTOB;

[IpouieHTHBIE CTaBKH;

YpoBeHb 6e3pabOTHIIEL;

[Tokymnarenbckas CHOCOOHOCTh NOTPEOUTETEH.

ConuanbHble BONPOCHI:

N3menenust peMorpaduyeckux IokasaTened (Bo3pacT, TEMIIbI pPOCTa, YPOBEHb
00pa3zoBaHus U T.11.);

N3menenus B paboueM npocTpaHCTBE U 00pase )KU3HH;

Pa3HooOpa3re u HHKII03UBHOCTD (F€HAEPHBINA pa3pbIB B OIIaTe TPYAa);
NMMmurpanus/smurpanusi.

TexHos0rnyeckne BONMpoOCHI:

Hogsesie Texnonoruu (MU, bonbimme nanueie);
ABTOMaTH3aITUS;
MoOwbHBIE TEXHOJIOTUH U HHPPACTPYKTYpa.

JKoJIOTHYeCKEe BONPOCHI:

N3mMmeHeHMe K1UMaTa;

CTuxuiiHele OEICTBHUS;

[TepepaboTka;

CO2-footprint;

TenaeHuu B MaTepuanax (IIaCTHK);

DKoJIOTHYECKas MOJUTHKA, 3aKOHBI O 3arPsS3HEHUHN OKPY)KAIOICH CPEIbl;
KopropaTiBHast 5K0JIOTHYECKasi OTBETCTBEHHOCTb.

IIpaBoBbI€e BONPOCHI:

3akoHBl O 3amuUTe (AaHHBIC, TPYA, OKpYXawomas cpena, HHTEIUICKTYyallbHas
COOCTBEHHOCTb, IIOTPEOUTEIIB);

HaitoroBoe 3ak0HOJaTENbCTBO;

TpynoBoe 3aKOHOAATENBCTBO;

Mek1yHapOHbIC U TOPTOBBIE IIPABHJIA.

3apnanme 1. B xomanpax no 3-4 yenoseka HyxkHO npoBectu PESTEL-ananu3 cBoeit

KOMITIaHUH U OTIPCACIINTDL CTPATCTUIO IPCANIPUATHUSA HA 5 neT:

BrI siBIIsIeTECH COBETOM TUPEKTOPOB OJTHOM M3 KOMITAHUN KOMITIAHUM:
ITAO "MAT'HUT";

X5Group (ITatepouka);

ITAO "Cbepbank";

00O "Aunexc";

00O "Kommnanus O30n" (OZON);

AO "Momnounsiii komObunat CraBpononbckuit"(MKC).
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3aganue 2. Ilo wutory II3 HE0OXOAMMO MOATOTOBUTH KOMAHIHOE BBICTYIUICHUE I10
pe3ynbTaTam penieHus keiica. @opma OTUETHOCTH: Tpe3eHTanms 10 10 cnaiiioB U BBICTYILICHUE
KOMaH/Ibl (TaiMMHT BBICTYIJIEHUS 10 6 MUHYT).

HpakTuyeckne 3ansarus Ne 12-16

Brogxker u pucku. MeToasl M 3a1a4M YIPABJICHUS POEKTHPOBAHMS.
ud¢posast TpancopManusi pernoHOB: pa3BUTHE HU(PPOBOH IKOHOMHUKH
Pewenue xetic 3a0anusn Ne4

He.]'lb paﬁoTbl: Pa3BUTHEC aHAJTUTUYCCKOT'O MBIIIJICHUWS, IMOBBINICHUC KOMMYHI/IKaTI/IBHOI\/JI
KOMIICTCHTHOCTH, ITOBBIINICHUEC MOTHUBAIIU K O6y‘~ICHI/IIO n HpO(l)CCCI/IOHaIII)HOMy Pa3BUTHUIO

Teopernyeckasi 4acTh:
Keiic Ne4 Iludposas tpanchopmanusi peruoHoOB: pa3Butrue uMppoBoil IKOHOMUKHU

IIpo6aema: IlocnenHue HECKOJIBKO JE€T Mbl HAOIIOAaeM NPOHUKHOBEHHE IH(PPOBBIX
TEXHOJIOTHI B Hamly ku3Hb. [lonp30BaTenu, 00IIEeCcTBO, TOCYIapCTBO, OU3HEC CETOIHS MMEIOT
BO3MOKHOCTh KOMMYHUIIUPOBATH C MMOMONIBIO 3THUX TEXHOJIOTH.

OcHOBHBIE OTpaceBbIe HAPABJICHHS UPPOBOM SIKOHOMUKH:

TpaHCHOPT U JIOTUCTHKA
udposoe ceanckoe X03IMCTBO
udpoBoe cTpouTENTHCTBO
Hudposast MpOMBIIIIIEHHOCTb
[Hudposoe 31paBooxpaHeHrE
udposas sHepreTrka
udposoe oOpazoBanme

udporoii ropox

NGO~ WDE

3aganue 1. B xomangax mo 3-6 4enoBek:

1. Onpenenutp nepeueHs MUGPOBBIX PEIICHUN B paMKaX HHHOBAIIMOHHOTO
pa3BUTHS U30PAHHOTO HANIPABICHUS;

2. O6ocHOBaTh HU(PPOBBIC PEIICHUS IO KPUTEPUSIM:

- 0€30MacHOCTH MPOU3BOJICTBEHHBIX IIPOIECCOB;

- obecrnieuenus nudpoBoit Tpanchopmanryu 06bEKTOB BHEIIHENW HHPPACTPYKTYPHI
M30paHHOTO MPOEKTA;

- MPOU3BECTH OIICHKY MEPCIEKTUBHOCTHU MPEIAraeMOro MPOEKTa;

- MIPOU3BECTH OIICHKY PUCKOB HHBECTUIIMOHHOTO MPOEKTA.

3az[aﬂne 2. Tlo uTory 113 HCO6XOI[I/IMO MNOATOTOBUTH KOMAHIHOC BBICTYIUICHUC 110

pe3ynpTaTaM pelieHus keiica. @opMa 0TYETHOCTH: Mpe3eHTanus 10 10 cinaiiIoB U BBICTYILUIEHUE
KOMaH/1bl (TaMUHT BBICTYIUIEHUS 10 6 MUHYT).
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(hopMHUPOBaHHS KOMITETEHITHIA
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BBEJIEHUE

Hucuunnuna «/HXKEeHEepHbIE KEUChl: OT NPAaKTUYECKUX 3aJad K HWHHOBALMOHHBIM
pelIeHusIM» OTHOCUTCA K JUCHUIUIMHAM (MOIYIJIH) 1O BEIOODY.

Henp qucnuminHbl — GOPMHUPOBAHUE, COTIIACHO 00pa30BaTEILHOW MPOTrpaMMBbl, Habopa
kommneteHuu YK-2, YK-3 oGyugaromerocs.

Jnst  mocTMKEHWs STOM Ield B MPOIECCe M3YYCHHs] JAUCHHUIUIMHBI PEIIaroTCs
CIeNyIOIIME 3aJa4i: O3HAKOMJIEHHE C OCHOBHBIMH TOHSITHUAMHU W TEPMHHAMH H3ydaeMOU
JTUCIUIIIUHBI; OOYYUTh CTYJEHTOB TEOPETUYECKMM OCHOBAM METOJIOB TEHEpaluu Haed u
aHaJM3a; OCBOCHME Oa30BBIX MPHUHIIMIIOB OIEHKH MEPCIIEKTUBHOCTH MPEIJIaraeMoTo IMPOEKTa,

MOJIYYUTh HaBBIKK O0(hOpMIIEHUS NPE3eHTALNN U MyOIMYHbBIX BHICTYIICHUMH.



1 O0mas xapakTepucTHKA CaMOCTOATEJIbHOI padoThI

Heablo u3ydeHus AUCUUIUIMHBL sBisieTcs GopmupoBanue uHAUKAaTOpoB (YK-2p1, YK-
2un2, YK-2un3, YK-3un1, YK-3un-2, YK-3u-3) koMmmereHiuii o0ydaronerocs.
JU1st HOCTHKEHUS 3TOM LIENIN B MPOLECCE U3YYEHHUs] TUCIUILIMHBI PEIIAIOTCS CIAEAYIOINE 3a1a4u:
03HAaKOMJICHUE C OCHOBHBIMHM MOHATUSMU U TEPMHUHAMU H3y4aeMOM IUCLMIUIMHBI, OOY4YHUTH
CTYIAEHTOB TEOPETHUUYECKUM OCHOBAM METOJIOB T'€HEpalMM HJeH U aHalu3a; OCBOEHHE 0a30BbIX
IPUHLMAIIOB  OLEHKM IEPCHEKTUBHOCTH MPEUIAraéMoro IPOEKTa, MOJYyYUTb HABBIKU
o(popMIIEHHSI TPE3EHTALMH U MTyOJIMYHBIX BBICTYIJIEHUH.
Henn wu 3agaum camocrositeibHON padoTbl: CamocrosiTenbHas paboTa HampaBieHa Ha
peuieHus psaa 3agad, K KOTOPbIM OTHOCSITCS:

- CUCTEMaTh3alusl M 3aKpEIUICHHE TIOJYYEHHBIX TEOPETHYECKUX 3HAaHUW U
MIPAKTUYECKNX YMEHUH CTYJIEHTOB;

- yriayOlieHre U pacuIupeHrne TEOPETUYECKUX 3HaHUH;

- (hopMHpOBaHKE YMEHHUSI UCIIOJIB30BATh CIIPABOYHYIO JIUTEPATYPY;

- Pa3BUTHUC MMO3HABATCIIBHBIX CIIOCOOHOCTEH U aKTHBHOCTH CTYACHTOB!

- TBOPUECKOM  WHUIMATUBBI,  CAMOCTOSITEIbHOCTH,  OTBETCTBEHHOCTH  H
OpraHU30BaHHOCTH;
- (dhopmupoBanue CaMOCTOSITEJIbHOCTH MBIIIUICHHUS, crocoOHoCTeH K

CaMOPa3BUTHIO, CAMOCOBEPIIICHCTBOBAHUIO I CAMOPEATH3allNH;

- pPa3BUTHE UCCIIEIOBATEILCKIUX YMEHUH.

AkTyajbHocTh: OOyclioBlIeHa OOIIel HapaBJICHHOCTHIO 00pa30BaHUs HE CTOJIBKO Ha
MOJTYyYCHUE TPEIMETHBIX 3HAHUH, CKOJIbKO Ha (OPMHPOBAHHE KOMIIETEHTHOCTEH, Pa3BHTHE
CcrocoOHOCTEH K caMoOOpa30BaHMIO, CAMOPA3BUTHIO, CaMOpeaM3allii, K ONTHUMaJIbHOMY
MOBEICHUIO U JESTEILHOCTH B PA3IMUHBIX CUTYAIUSX.

Buabl camocTosiTeIbHOM padoThI
PaGoueii mporpaMMoii MO AMCHUIUIMHE TMPEAYCMOTPEHO CaMOCTOSITENIbHOE H3y4eHHE
MaTepuagoB MO TeMaM AMCHUIUIMHBL. J[Is yCHemHoro BBIMIOJHEHUS JaHHOTO BHJA PadorT,
HEO0OXOIMMO CaMOCTOATEIBHO NETAbHO M3YyYUTh MaTepUaNbl MO MPEICTaBICHHBIM TeMaM IO

PEKOMCHAYCMBIM NCTOYHHUKAM I/IH(l)OpMaI_II/II/IZ

Ne PexomeHtyembie HCTOYHUKHN UH(OpMAITUH
n/m Buast (Ne ucTouHmKa)
CaMOCTOSTEIILHOM
paGoTHI OcHoBHas | [JlomomHuTenbHas MeTtonuueckast WNurepner-
pecypchl
1 IToxgroroska k 1-3 1-3 1-2 1,3
JIEKIUSAM




2 IToxroroska x 1-3 1-3 1-2 1,2,3
cobece0BaHHI0

3 IToaroroBska k 1-3 1-3 2 1,2,3
JeTIOBOH (poJIeBOit)
urpe

[Ipy wm3yyeHHMH MaTEpUANIOB IO KaXJIOW TeMe€ HEOOXOIUMO COCTaBUTh KPATKHH KOHCIIEKT
HanboJiee BaKHOW MHPOPMALIUH.

[ToMHMO €aMOCTOATENBHOIO HU3Yy4EHHs MaTEepHaIOB IO TEMaM K CaMOCTOSTEIbHOH pabore
CTYJIEHTOB OTHOCHUTCS MOATOTOBKA K JIEKIIMOHHBIM U ITPAKTUYECKUM 3aHATHUSAM, 10 PE3yJbTaTaM
KOTOPOH CTYJIEHT MPEJICTABISAET OTYET MPENOAABATEINO U IIPOXOIUT coOeceI0BaHNUE.

[Ipy caMOCTOSITENBHON TOATOTOBKE K AYAUTOPHBIM 3aHATHUAM CTYJECHT:

- OpraHu3yeT CBOK JEATENBHOCTh B COOTBETCTBUHM C METOJWYECKHM PYKOBOJCTBOM II0
BBITIOJIHEHUIO TIPAKTUYECKUX paboT;

- U3y4aeT nH(OpPMaIlMOHHbIE MaTEePHAIBI;

- TOJATOTaBIMBAaeT M OQOpPMIISIET MaTepHalibl MPAaKTUYECKUX pabdoT B COOTBETCTBUH C

TpeOOBaAHUSAMH.

2 Ilnan-rpaduk BHINOJHEHUSI CAMOCTOSATEILHOM PadoThI
[IpaBunbHass OpraHu3anus CaMOCTOSITEIbHOW paboOThl M €€ CHCTEMaTUYHOCTh, IO3BOJISET

pa3BUBaTh YMEHHS U HaBBIKU; IPOBOJAUTH CUCTEMATH3AIMIO MOJy4YEeHHBIX 3HaHUH, 00eCreunBaTh
BBICOKMII YpOBEHb YCIIEBAEMOCTH B IEepuoJ OOyuYeHHUs, MOJYyYUTh HABBIKH IOBBIIICHUS
podecCHOHALHOTO YPOBHSL.

[Ipn camocCTOSTENPHOM HM3yYEHHMM MATEpUAIOB 10 MPEJICTaBICHHBIM TeMaM CIEAyeT

MIPUAEPKUBATHCS IPUBEICHHOTO HUXeE rpaduka:

Ne Cpox
I /;1 TeMbl 17151 CaMOCTOSITEIBHOTO U3yUYEHUs U3y4YeHUs
MaTepuaioB
1 cemectp
1 Keiic — TexHoMOTHS B pamMKax 00ydeHus 1 Henens
2 Mertoipl reHepanuu uaeu 3 Henmens
3 MeTtoapl OLIEHKH UIeH, aHaInu3 5 Henens
4 KomannHoe B3aumoneiicTBre 7 Henmens
5 [TnaaupoBaHue paboOT MO PEIICHUIO KEWCOB 9 Henend




6 OCHOBBI IOJITOTOBKH K BBICTYILJICHUIO 13 nenens
7 Broker u pucku 15 "Henens
8 Mertoapl U 3a/1a4u yIpaBiIeHUs IPOCKTUPOBAHUS 18 Hepens

Bompock! st cobeceroBanus o aucuumiinHe MHXeHepHble KEUChl: OT MPaKTUYECKUX 3aJad K

3. TunoBbIe KOHTPOJIbHBIE 3aJaHUS 1 HHBIC MaTE€PHUAJIbl, XapPpaKTCPU3YIOIIIHUE ITAIlbI

(¢opMupoBanus KoMINeTeHIUI

HWHHOBAIMOHHBIM PCHICHUAM

3HaTe

1.

2
3
4
5.
6
7
8
9

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

23

Lenn, 3amauu, cogep:xaHnue JUCHUIINHBI.
OcHoBHbI€ IIpaBUIIa pabOTHI PU PELIEHUH KEHCOB.

TpeGoBanus K KOMaHJIE U €€ YJeHaM

Pacnipenenenne ¢yHKIN U 30H OTBETCTBEHHOCTH B KOMaH 1€

ManI/II_Ia OTBCTCTBCHHOCTH KOMAaHBI, IIpaBujia €€ COCTaBJICHUS.

Merto1bl TeHepaluu Uaeu.
Meton «Mo3roBoro mrypma.
Merton «Brainwriting.
CuHeKTHKA.

IlecTs muzsm.
Mopdostorudeckuii SIvK.
HuBepcus.

Merton GpokaabHBIX 0OBEKTOB.
Metoa MEHTaNBHBIX KapT.

JIn3alH-MBIIIJICHHUE.

[[Taru BBIABUKEHUS TUIIOTE3HI.

3agaun SWOT-ananu3a.

[Topsinox nposenenuss SWOT-ananu3a.
Hoctouncra u Hegoctatku SWOT-ananmm3a
3amaun PEST -ananuza.

[Topsinox npoBenenust PEST -ananusa.

. locronnctBa u nenocrarku PEST -ananu3a.
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I/IHepHI/IH MBIIIJICHUA 1 HECTAHAAPTHOC MBIIIJICHHUC.




24. Paznuuss SWOT- u PEST-ananusa.

25. Marpuia 3auHTepeCOBaHHBIX JIHII.

26. Knaccugukaiys 1o ypoBHIO JI€TaU3aIUH.

27. O0OOIIECHHBIN ATOPUTM Pa3padbOTKH TPEOOBAHMIA.

28. [manupoBanue paboT MO PEUICHUIO KEHCOB.

29. KanengapHblii TU1aH TPOEKTA.

30. ®opmbI ipeACTaBICHUS KAICHAAPHOTO TUIaHA.

31. Pa3paboTka OroKeTa MPOCKTa

32. O1ieHKa CTOMMOCTH TTPOESKTA.

33. Kimaccuukanust puckos.

34. YnpaBieHne pucKamu.

35. BreisBienne (MaeHTH(UKAINS ) PHCKOB.
YMmeTs, 36. CtpykTypa, hopMar Npe3eHTAINN U COJACPKAHHIE BHICTYIUICHUS.
BJIaJICTh 37. KOHCTPYKTOPHI MyJTbTHMEIHMIHBIX TPE3CHTAIHHA.

38. Undorpaduka u Bu3yanusaius JaHHBIX, KyJbTypa Mpe3eHTAIlUN

39. MeToapl 1 3a1a4M yIpaBJIeHUsS TPOCKTUPOBAHUSI.

40. I'padpuaeckue cpencTpa MpeaCTaBICHUS JaHHBIX.

Keiic 3aganue

YcroitunBoe pa3BurTne:

Pactymuii uaTepec k mpobiemMamM yCTOWYMBOTO Pa3BUTHUS JTOKA3bIBACT: HAPOJbI HAYAIH
MMOHUMATh, YTO SKOHOMUYECKHUN POCT BO3MOKEH TOJIBKO B 3JJOPOBOY MPHUPOIHOU CpeIe.

[Ipobnema: Hamry muBMIM3aIUI0 HA3BIBAIOT TEXHOJOTHYECKOW, WM MHAYCTPUATHHOM.
[Ipu »TOM HMMeeTcs B BUIY TO, YTO TE€XHHMKA U MPOMBIIIJICHHOCTh B 3HAYUTEIHHOM CTENEHU
ompenensoT ee "MMUIK' - Kak IMO3WTUBHBIM, Tak M HeraTuBHbli. Eciu cyauTs 10
CTATUCTUYCCKUM JAaHHBIM, TO BTOpas IMOJOBHHA XX B. XapaKTePU30BaJIach 3aMeyaTeIbHBIMHU
ycrexamM B Pa3BUTHU MUPOBOM SKOHOMHKH. 3a mepuoj Ir. T. oOmuit 00beM 5KOHOMHYECKOH
JeSITEeNFHOCTH YBEJIMYMICA B 5 pa3, IOXOJ Ha JyIIy HaceleHus Oojiee ueM yABOWICS, YPOBEHb
MaTepHUaTbHOTO MOTPEOICHUS TOTHSJICS Ha HOBBIE BHICOTHI.

Ho »s10 Onaromomyune OBIIO JOCTUTHYTO B 3HAUMTENBHONW Mepe 3a CueT HAaHECEHUs
HEBOCIIOJTHUMOTO yiiepda OKpyXaroliei cpeze. 3arps3HEHHE BO3/yXa, 3apakeHHas MUTheBas

BOJA, HCTOHYEHHE O30HOBOIO CJIOS, '"HMApHUKOBBIM 3(PQeKT”, MpUBOAALIMN K H3MEHEHHUIO



KJIMMaTa - BCE 3TO BXOJUT B JUIMHHBIM CIIMCOK OTPULATEIBHBIX NOCIEACTBUN SKOHOMUYECKOIO
pocra. DTH MOCIEACTBHS YacTO MPOSBISIOTCS M3-3a HECHOCOOHOCTH 3KOHOMUKHU BBIJIBUTATH HA
MEPBBIA TUTAH DKOJIOTUYECKHE AaCMEKThl MPUHHUMAEMBIX OOIIECTBEHHBIX W WHIWBHyATHHBIX
peLIeHUI: BEIpa0aThIBATh AIEKTPOIHEPTUIO, CKUTask YroJib WM UCIIOJIBb3YS COJTHEUHYIO SHEPTUIO;
e3auTh Ha paboTy Ha aBTOMOOWIIE WJIM Ha OOIIECTBEHHOM TpaHCIOpPTEe W T. . B pe3ymbraTe
ATOrO 00IIeCTBO BCe OOJIBIIE OIIyIIaeT Ha ce0e BCe MOCIEACTBUS HEPEIIEHHBIX SKOJIOTHYECKIX
npobiem.

Pacrionaras MHOroumucieHHbIMH (PaKTaMy, CBUAETEIbCTBYIOIIMMU O HEPALMOHAIBHOM
XO035IIICTBOBaHUM, HETPYIHO MOHSTH, IOUYEMY TEPMUH "YCTOWUYMBOE pa3BUTHE" CTAJI0 OCHOBHBIM
B JHMCKYCCHSX, KacalomMXcs MpoOJIeM 3alluThl OKpYXKawIel cpenbl u passutus. B 1987 r.
Bceemupnas Kommccust mo Oxpyxkatomeit Cpene u PasBuTuio crenana TeMy YCTOMYMBOTO
Pa3BUTHS OCHOBHOM B CBOEM JOKIaze, o3arjaBieHHoM "Hamre obmiee Oynymiee". B noxmane oo
ompeensaoch Kak ¢GopMa pa3BUTUS WIM Iporpecca oOOIIecTBa, KOTOpas YAOBJIETBOPSET
MOTPeOHOCTU HBIHE JKUBYIIUX JIIOJIEH U HE YIIEMJISieT BO3MOXXHOCTH OyAYIIMX MOKOJIEHUMN
obecnieunBaTh CBOE CYIIECTBOBAHHUE.

Ceifuac HacTynuJ TakOW IMEPUOJ Pa3BUTHs, KOTJa oOecrieueHre Oe30TMacHOCTH YeJOBEYEeCTBA
CTAaHOBUTCS Jake Oojiee Ba)KHBIM, YeM JATbHEUITNN TEeXHHYECKHi mporpecc. [IpuopureTHbiM
HampaBJICHHEM OKa3bIBAaeTCsl HE JajbHeillllee HapallMBaHHWE [POU3BOJCTBA, a €ro
PEKOHCTPYKITUSA U MpeoOpazoBaHue (PUCYHOK 1).

3ajaya 4yeroBeYecTBA 3aKIIOYAETCS B TOM, 4TOObI COOJIIOACHHE STUX YCIOBUHA KaK MOKHO
CKOpee CTaJlo JUIsl KaXJIOoro 3akoHOM. VX peanuzamusi OCyIIECTBISIETCS 4Yepe3 CO3JaHue
peaNIbHBIX MTPOEKTOB, XapaKkTep U MacIITa0bl KOTOPBIX OYEHb pa3HOOOpa3Hbl. [IpuHATH yuacTue B
CO3JaHMM TMPOEKTOB M UX OCYIIECTBICHUU MOTYT JIIOJU CAMbBIX PA3IUYHBIX CIEIUATBbHOCTEH:
IOPUCTBI, MEAUKH, paOOTHUKU COLHUAIBHOTO OOECHeYeHUs, Y4MUTEeNs, >KYPHAIHCTHI,

APXUTCKTOPHbI, YUCHEIC.
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YCTOWYUBOro
LLEJT: osnacn 3 pasguinn

ﬂé/ 17 UENEW ANA NPEOEPA30BAHHMA HALIEr0 MUPA

TMKBHAALMA KAMECTBEHHOE
HMLLETR ObPA30BAHHE

JIOCTORHAR PABOTA 1 U YMEHBIEHKE
W IKOHOMMHYECKAH HEPABEHCTBA

13 Coehemen ree 195eacuiom § 16 esman § 17 sarircc

KIHMATA HCTHTYTBI YCTORYMBOrO PA3BHTHA
EJIN

—~— ’
. ~ @ If:ll B OBNACTH
] YCTOAYMBOTO
— PA3BUTUA

Pucynok 1 — Bcemupnsbie ey B 00J1acTH YCTOMYUBOTO Pa3BUTHS

CyiiecTByIOT TakKe HampaBjieHHs OW3Heca, 3aHATOr0 pelMKIM3aledl U 3aXOpOHEHUEM
OTXOJIOB, MOHUTOPHMHIOM U AaHaJU30M COCTOSIHUS OKpYXalolleil cpenbl, MPOU3BOJICTBOM
HKOJIOTMYECKH YMCTBIX TOBApoB M T. J. HekoTopble My3bIKaJbHbIE T'PYIIBl 3aBOEBAIU
M3BECTHOCTh Oyiarojiapsi MECHSIM, B KOTOPHIX MOJHUMAJIUCh 3KOJOTHYECKHE MPOOIEMBL.
ApPXUTEKTOPBI U CTPOUTEIH 3aHSIUCh PEKOHCTPYKIHMEH TOPOJCKUX 3aCTPOEK, OTKA3aBIIHUCH OT
ydqacTuss B 'pacmoi3aHuu’ MeramoysimcoB. B camMoM nene, TPYOHO TPEACTaBUTH POJ
NeSITeNIbHOCTH, KOTOPBIN HEJb3s ObLIO ObI CBSA3ATH C PEUICHUEM SKOJIOTHUYECKUX MPOOIIEeM.

3ananue: B xomangax mo 3-10 yemoBek TpeOyeTcsl MPeIOKUTh MPOEKT, HAlpaBJICHHBIN Ha

pealn3anuio Kakoro-110o U3 yeIoBUM YCTOMUHMBOTO Pa3BUTHSL.

1. Kpurepun oueHnBaHus KOMIIETEHINH
OuneHka «OTJMYHO» BBICTABIIAECTCS CTYIACHTY, €CIM OH, HMCIOJIb3yeT IpaBWIa KOMaHIHOM
paboThI; UCTIOJIB3YET TEOPETUUECKUE OCHOBHI Pa3pabOTKH K TPEeOOBaHUM K MPOEKTY; UCIIOIb3YeT
CHOCOObI TUIAHUPOBaHUSA PabOT MO PEUICHUIO KEHCOB; aHATU3UPYET BO3MOXKHBIE MOCIEIACTBUS
JIMYHBIX JEUCTBUM U TUIAHUPYET CBOM JACHCTBUSA JUISl JOCTHKEHUS 3aJaHHOTO PE3yJIbTaTa; MOXKET
OCYILIECTBIISATh 00MEH MH(popManuel, 3HaHUSIMU U OMBITOM C YJIEHAMHU KOMAaH[bI, OI[CHUBAET
UIed JApPYruX UJICHOB KOMAaHIbl s JOCTM)KEHMsI TIOCTaBJICHHOW IeNH; COONoIaeT
YCTaHOBIIEHHBIE HOPMBI U TpaBUiIa KOMaHAHOW pabOTHI, HECET JMYHYIO OTBETCTBEHHOCTH 3a
o0l pe3yapTar; MPOU3BOJAUT KPUTHYECKHI aHAIW3 U CHUHTE3 HMH(OpMaluu, ¢ TOMOIIbIO
M3YYEeHHBIX METOJIOB TeHEepaIuy UeH, aHann3a HHPOPMAIMH U MPUMEHSIET CUCTEMHBIN MOIXO0/T

JUIsl peleHus nocraBieHHbIx 3a1a4. Komnerenunun YK-2 u YK-3 ocBoeHsl.
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OneHka «X0poIIO» BBICTABISETCS CTYIEHTY, €CJIM OH aHAJIU3UPYET BO3MOXKHBIE MOCIIEICTBUS
JINYHBIX JCHUCTBUU W IUIAHUPYET CBOM JEWCTBHUS IS JAOCTHXKEHUS 3aJaHHOIO pe3yJbTara.
MoeT OoCyIIEeCTBIATE OOMEH WH(POpPMAaLUeH, 3HAHUSIMH ¥ ONBITOM C WICHAMH KOMAaH[bI;
OLICHMBAET WJIEU JAPYrUX YJIECHOB KOMaH[bl JJIs JTOCTH)KEHUS MOCTaBICHHOM LIE€JH; MPUMEHSET
OCHOBHbIE IpaBHUja PAOOTHI MpPH PEUICHUH KEHCOB, HCHOJIb3YyEeT TEOPETUYECKHE OCHOBBI
pa3paboTku TpebOBaHU K MPOEKTY; HCIIOIh3YeT CIIOCOOBI TUTAHUPOBAHUS PAa0OT MO PEIICHUIO
kericoB. Komnerenuuu YK-2 u YK-3 ocBoeHbl Ha cpeiHEM ypOBHE.

OneHka «yI0BJIeTBOPHUTEJIbHO» BBICTABISETCS CTYIEHTY, €CJIM OH, MCIOJIb3YeT OCHOBHBIE
npaBuiia pabOThl NpPU PEHIEHUHM KEeHCOB, HCIOJIb3YeT TEOPETUYECKHE OCHOBBI pa3paboTKu
TpeOoBaHUN K TMpoekTy; Ormpenensier CBOIO poJib B KOMaHJE, HUCXOAs U3 CTpaTeruu
COTPYIHHYECTBA JUI TOCTHKEHHUS [TOCTABJIEHHOM LIEH; PU pealin3allii CBOEH POJIM B KOMaH/Ie
YUUTHIBAET OCOOCHHOCTH TOBEIEHUS JPYTrUX YJIEHOB KOMaHbI; BIAJEET METOJaMU IeHepaluu
uneit u ananuza uHpopmarmu. Komnerenmmu YK-2 u YK-3 ocBoeHsl Ha MUHUMAalIbHOM YPOBHE.
OneHka «Hey/A0BJIETBOPUTEIbHO» BBICTABISETCS CTYICHTY, UCIIOJIb3YET OCHOBHBIE MOHATHUS U
TEPMHUHBI U3y4aeMOW JUCUUIUIMHBI; ONPEIENIIET CBOIO POJb B KOMAaHJIE, UCXOMAsS U3 CTpaTeruu
COTPYIHHMYECTBA JUISl JOCTHO)KEHHMS NOCTaBIEHHOW wHenu. OLeHKa «HEeylOBIETBOPUTEIBHO)
BBICTABIIAETCS CTYJEHTY, €CJIM OH HE 3HAET 3HAYMTEIBHOW 4YacTH MPOrpPaMMHOIO MaTepuala,
JOTYCKAeT CYIIECTBEHHbIE OMIMOKH, HEYBEPEHHO, C OOJBIIUMHU 3aTPyTHEHHUSIMHU BBINOJIHSET

npakTuyeckue padotsl, komrereHmmu YK-2 u YK-3 ve chopmupoBaHsl.

2. Metoanyeckne MaTepuaJibl, onpeaessilonue nNpoueaypbl OleHNBAHUS 3HAHUNA, YMEHHUH,
HABBIKOB M (WJIH) ONBITA AeATEJIbHOCTH, XapaKTepu3yommx 3Tanbl (GopMupoOBaHMS

KOMIIeTeHI M i

[Ipouienypa mpoBeCHUST TAHHOTO OIIGHOYHOTO MEPOIPHSATHS BKIIOYAET B CeOS OTBETHI
Ha BOIPOCHI, COOCCEIOBAHUE 110 HUM.

[Ipemiaraembie CTYIEHTY BOTIPOCHI IMO3BOJISIOT TIPOBEPUTHh YPOBHH CHOPMHUPOBAHHOCTH
xomnereHnun YK-2, YK-3.

Jl7is MOATOTOBKH K JJAHHOMY OIIEHOYHOMY MEPOTIPHUSTHIO HEOOXOAMMO 3apaHee OCBOUTH
OCHOBHBIE KaTETOPHH TE€M, O3HAKOMUTHCA C TPEAJIOKEHHOW JUIS H3y4deHHs JUTEepaTypoll U
WHTEPHET-UCTOYHUKAMHU.

[Ipu oTBeTe Ha BOMPOCHI, OIIEHUBAIOTCS: TOYHOCTH, MMOJTHOTA, CUCTEMHOCTD, JIOTUYHOCTh

" apryMmCHTUPOBAHHOCTDb PCHICHUSA,; 3HAHUC TCKCTOB; CBO60,[[HOC BJIAICHUC MAaTCPUAJIOM.
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[Ipn npoBepke 3aiaHusl OLEHUBAIOTCS: NMPABUJIBHOCTh PELICHUS 3aJaud WIM 3a/laHus;
coomonenne TpeboBannit m HopMm ECKJl; momHOTa pacKpbITHs BOMPOCA; JIOTUYHOCTH U
MOCIIEIOBATEIIbHOCTh OTBETA; CTENEeHb OOOCHOBAHHOCTH BBIOPAHHOTO pELICHHS; CTEIEHb

HCI0JIb30BaHUS I'paUUECKUX WILTIOCTpALMi OTBETA.

CnucoK peKoMeH/1yeMoii JTuTepaTyphl
OcHoBHas JMTepaTypa:

1. Tykkens W.JI., Cypuna A.B., Kynetun H.b. Vnpasnenne MHHOBAIIMOHHBIMU TIPOEKTAMH:
VYyeonuk. — 2 uzn., gomn. CII6.: BXB- [TerepOypr, 2017. 416 c.
2. PykxoBonctBo k CBoay 3HaHuMil mo ympasieHuto npoekramu (PykoBoiactBo PMBOK®). —
[saroe uznanue. — Project Management Institute, Inc., 2013. — 586 c.
3. Ilonosa C.1O. KEﬁC-CTAHH: MPUHIMIBI CO3/IaHUSI M KCMOJb30BaHus. — TBepb: U3a-BO
«CK®-oducy, 2015 — 114 c. Cepus «TexHomOTHE pabOTHI C MOJIOJCKBIOY»

JomosiHuTEIbHASA JIUTEpATypA:
1. KanrepeB A. MacrepcTtBo mnpeszeHranuu. Kak co3gaBarte npe3eHTauuu, KOTOPBIE MOTYT
n3MeHuTs Mup. M. 2016, 336 ctp.
2. Omusixy M. Tongpatr, Jxed Koxc. Lens: [Iporiecc HempephIBHOTO COBEPIIICHCTBOBAHUS.
3. [Tandunosa A.II., 'pomosa JI.A., borauek U.A., AGuyk B.A. OcHoBbI MeHeKMeHTa. [TomHOE
pyKoBOACTBO M0 Keiic-texnonorusim / [lox pen. mpodeccopa Comomuna B.I1. — CII6.: Tlurep,
2004. — 240 c.

HNHTEepHET-pecypehl:

1. http://biblioclub.ru/ — Yuusepcurerckas 6udanoreka online "bubarokny6"
2. https://4brain.ru/liderstvo/ — JIugepcTBo: ypoku 3GEKTHBHOIO PYKOBOJUTEIS
3. https://spravochnick.ru/psihologiya/ — CripaBoYHHK 110 TICHXOJIOTHH

11



	ВВЕДЕНИЕ
	Практическое занятие № 1
	Методы генерации идей  Применение имитационного игрового метода мозгового штурма для поиска решения задач
	Практическое занятие № 2
	Методы генерации идей  Применение имитационного игрового метода «Brainwriting» для поиска решения задач
	Практическое занятие № 3
	Методы генерации идей  Применение имитационного игрового метода шести шляп мышления для поиска решения задач
	Роль Белой Шляпы
	Факт: 75% покупок совершают с мобильных устройств.

	Роль черной шляпы
	Роль Зеленой Шляпы
	Цели Зеленой Шляпы
	Вопросы о зеленой шляпе

	Практическое занятие № 4
	Методы генерации идей  Применение имитационного игрового метода проб и ошибок для поиска решения задач
	Практическое занятие № 5-6
	Методы оценки идей, анализ  Применение SWOT-анализа  Решение кейс задания №1
	Практическое занятие № 7  Командное взаимодействие
	Практические занятия № 8-9
	Планирование работ по решению кейсов. Основы подготовки к выступлению Устойчивое развитие  Решение кейс задания №2
	Практические занятия № 10-11
	Методы оценки идей, анализ PESTEL-анализ  Решение кейс задания №3
	Практические занятия № 12-16
	Бюджет и риски. Методы и задачи управления проектирования.  Цифровая трансформация регионов: развитие цифровой экономики   Решение кейс задания №4
	РЕКОМЕНДУЕМАЯ ЛИТЕРАТУРА
	ВВЕДЕНИЕ (1)
	1 Общая характеристика самостоятельной работы
	2 План-график выполнения самостоятельной работы
	3. Типовые контрольные задания и иные материалы, характеризующие этапы формирования компетенций
	Список рекомендуемой литературы

