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AHHO TallluHd JHCIIHIIJINHBI

HarmmeHoBaHIIE
ITH CITHTTITHHEI

OpraHuszaiisa KOMaHIHOH paldoThI B OHJIAHH CPele

ComepxaHue

IIponecc YIIpaBJIeHHS rpynmnosox (KOMaH/HO)
AeATeJIbHOCT b10. [ [HDpOBH3aLMS  IIPOLIECCOB  (POPMHPOBAHMS KOMAH]T
(TIpOEKTHBIX  TPVYIII, HAY4YHBIX H  TBOPYECKHX  KOIIIEKTHBOB,
MOJpa3fielIeHHH M T.J.) H YyIpaBleHHe HMH. BHpTyalbHas KOMaHJA.
Knaccnyeckuii mpoeKTHBIH MeHeIKMeHT. ba30Bble TepPMHHEI IIPOEKTHOI O
yIIpaBIIEHHS. OTalTbl TPAJHIIHOHHOIO MEeHE KMEHTA.

CoBpemMeHHBIE MeTOAHKH YIIpaBJIeHHS rPYIIoBLIMH
npoektamMmi.Agile (HaOop NpPHHIMIIOB H IleHHOCTel). Mojgems Agile
IHJepcTBa H cHelpuKa AesTelbHOCTH. OcobeHHOCTH Aglle-KoMaH/
TOPH30HTAJIbHBIE CBS3H BHYTPH KOJNIEKTHBA. Scruin (CIIPHHTEI H O5KIIOT).
Lean (ImoToKoOBas KOHIIENIMSI OepeXIHBOro yhparieHHs). Kanban
(mosTarmHasg Jocka cocTOsHMIL). Six Sigma (Metomomorua DMEDI).
PRINCE2 — «lIpoeKThI B KOHTPOIMPYEMOH Cpejie BEPCHS 2.
OHIAHH-THMOWJITHHT 1A YAAJIE€HHBIX KoMaHI.KBH3bEI-3HAKOMCTBRA
uznavayzing.ru. ['omocoBble KBecTBl B Zoom. OHIaHH-KBECTHI.
KoMMyHIKaI[HOHHEIE HIPHI.

CoBpemMeHHbIe  HHCTPYMEHTbI  OPraHM3AOHH  JHCTAHIIHOHHOH
KoMMYHHKAammHn. Ilmatdopmel BHAeokoH(pepeHiicBsa3H (BBB, Skype,
MicrosofiT eams). OpraHH3aI[Hsg pPabOTHI yIaIIEHHOT O
yuyacTHHKA. pyImoBele 4aThl B MecceHmXKepaX. OYHKIIHH CETEeBOI0
Ipe3eHTAlHOHHOr O MaTepHaia B JesITEIbHOCTH KOMAHIBI.

CereBoll >THKeT. I[HdpoBoit ciuex I{udporas rpaMoTHOCTh. THIIEI H
BHJIBI KHOepOe3omacHOCTH. COBpeMeHHas 3THKA SIEKTPOHHOIO OOINEHHS.
YhopaBlieHHe ~ OpraHH3allHOHHBIMH  KOH(IHKTaMH  pecypc  C2C
ConsumertoConsumer.

MeTtoauKka «M03roBoH IITYPM» I8 HIPHHATHA KOMAHJIHOIO pPellleHHA.
CepBucel HHTemnekT-kapT (Mindomo, Mindmeister, MIRO) kak ceTeBbIe
CpeJiCTBAa pealH3allHH METOAHKH «MO3TOBOro InTypmay. (OCHOBHEBIE
IIPHHIHIIBI Pa0O0THI KOMaH/EI C HHTEIUIEKT-KapTaMH.

IIpoBeaeHne  3KcCIpecc-omMpocoB H  00padoTka  MOJIYYeHHOI
nHQpopmanmuu. CeTeBble HHCTPYMEHTHI 0OpaTHOH CBS3H (SHzmekc
Dopmer,Mentimeter, AhaSlides u 1p.). TexHomornsa padoTHI.
PeduiekciBHAsi cTeHa KoMaHabL [lemm, 3agaud  IIpoBeJeHHS
pe(pIIEKCHBHBEIX MEPOIPHATHH B KoMaHAe. CepBHCBHI JJIS CO3JaHHS
HHTepPakKTHBHBIX  Jocok  onmanH  (Padlet, MIRO,  Ziteboard,
GoogleJamboard) H HX BO3MOXXHOCTH B OpraHH3allHH pe]reKcHH

Pe3yibTaThl
OCBOEHHS

ITH CITHITITHHBI

(MozyTLs)

OpraHmsyer, PYKOBOAHMT KOMAaHIHOH  padoToH M  IIPHHHMAET
VIIPpaBIIEHUYECKHE PEIIeHHsS B paMKax IIPOeKTa Ha BCeX ATalax ero
KI3HEHHOT'O I[HKIIa
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TOCYAAPCTBEHHBIN IIearOTHYeCKil YHHBEpCHTeT, IleuarHas ramepes,
2017. - 68 c¢. - Kanra Haxomurcs B GazoBoil BepcuH OBC IPRbooks.,
AK3eMITIIPOB HEOTPAHHYEHO

JIOTTOIMHHUTeJIbHAS 1. Jlyomna, HW.H. Mogemn u MeTOAbI (OPMHPOBAHHSI H
THTEparypa CTHMYJIHPOBAHH A KpeaTHBHO-HHHOBAIH OHHBIX KOJUIEKTHBOB
OneKTpOHHBIN pecypc : MoHorpadusg / M.H. JIyGuHa. - Mogemi 1 MeTOIBI
GOpMHpPOBaHHMSA W  CTHMYJIHPOBAaHHS  KpeaTHBHO-HHHOBALIMOHHBIX
KOINIEeKTHBROB,2028-04-25. - Caparos :Au IIu Op Memua, 2018. - 102 c. -
Kuura Haxomurca B 6azoBoi BepcHH 3BC IPRbooks. - ISBN 978-5-4486-
0367-9, sK3eMIUISIPOB HEOTPAHHYEHO

2. Kmayc @omnemp CoszgaHHe KOMaHABL. [ICHXOIOrHYeCKHE HIPBHI H
yIIpaxkHeHHS |OnekTpoHHBIH pecypce]l/ Kmayc @omems— DOIeKTpoH.
TEKCTOBBIe JaHHBIe.— MockBa: I'eHesuc, 2016.— 396 c.— Pexmm
nocryma: http://www.iprbookshop.rw/89791 htmml.— 3BC «IPRbooks»,
AK3EMITISIPOB HEOTPAHIYEHO

3. Kgecr-urpa kxak ¢opma opraHH3aI[HH BOCITHTaTEIbHOH PadOoTHL C
oOyJaroIMMHCI H  JeTbMH  |OJIeKTpOHHBIH  pecypc]:  yueGHO-
MeTOIHYECKOE rmocobue. HampagneHus  IOATOTOBKH 44.03.01
Ilegarormyeckoe oOpazoranue, 44.03.05 Ilemarormdeckoe oOpa3OBaHHE,
44.03.03 CrnenmampHoe (JedekrTomormdeckoe) obOpaszoBanne, 44.03.02
[Icrxomoro-nemarornmyeckoe oOpa3oBaHHe (YpoBeHb OakanaBpHaTa)/ ALA.
Hussora [u  gp.].— OnekTpoH. TeKCTOBBIE JaHHBIe.— Cypryr:
CYPryrcKHH T'OCYAAPCTBEHHBIN IIeJarorHyecKHi yHHUBepcHTeT, 2019.—
147 ¢.— Pexxam poctyia: http://www .1prbookshop.mi/94285 html.— 3BC
«IPRbooks», sK3eMIUIIpOB HeOTrpaHHYEHO
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