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Opranmn3anysi KOMaHAHOH Pa0oThbI U MPOEKTHOM eSITeJIbHOCTH B
25a8 OHJIAMiH-Cpe/ie

Kpatkoe
COJICPKaHNC

IIponecc ympaBjeHHs TpPYNIOBOM (KOMAaHJAHOH) AeATEJbHOCTBIO.
Hudposuzamus npoueccoB GopMHpPOBaHUS KOMaH (TMPOEKTHBIX TPYI,
Hay4HbIX M TBOPYECKHX KOJUIEKTUBOB, MOJpa3JleiIeHUd U T.A.) U
yopaBiieHHEe HMU. BupryanbHas komanga. Kinaccmyeckuil NpOEKTHBIN
MEHE/KMEHT. ba3oBble TEepMHHBI MPOEKTHOTO YIpPABJICHHUS. Tarbl
TPaJULIMOHHOTO MEHEPKMEHTA.

CoBpeMeHHbIe METOIAMKH YHpPaBJIeHUs] TPYNNOBLIMH HPOEKTAMM.
Agile (maGop mpuHIMIOB M eHHOcTel). Mogens Agile nunepctBa u
cnenuduka aeareiabHocTu. OcobeHHocTu Agile-KoMaH]I TOprU30HTaIbHbIE
CBSI3M BHYTPH KOJUIEKTHBA. Scrum (CIpUHTHI U 03kior). Lean (moTokosast
KoHLenus: OepexiauBoro ympasieHus). Kanban (mostamHast nocka
coctostHmit). Six Sigma (metomosiorusi DMEDI). PRINCE2 — «IIpoekTsi B
KOHTPOJUPYEMOU cpeJie BEpCUs 2».

OHIaliH-TUMOWJIIMHT ISl yAaJeHHbIX KoMaHa. KBu3bl-3HaKomcTBa
uznavayzing.ru. TomocoBsile kBecThl B Zoom. OHIAH-KBECTHI.
KoMmmyHUKaITMOHHBIE UTPHI.

CoBpeMeHHbIe  MHCTPYMEHTHI  OpPraHM3alMUd  JUCTAHIMOHHOMI
komMmyHukanum. [lnarpopmer Buneoxkondepenucsszu (BBB, Skype,
Microsoft Teams). Opranuzamuss paOOTBl yAAJEHHOTO YYaCTHHKA.
['pynmoBeie YaThl B MECCEeHDKEpax. DOyHKIUHA CETEBOro
MPE3EHTAIIMIOHHOT0 MaTepHralia B AeSITEIbHOCTH KOMaH/bI.

CeteBoii Tuker. ludposoii cien. I{udposas rpamorHocTh. Turbl u
BB KuOepoe3onacHocTH. COBpeMEHHAs 3TUKA 3JIEKTPOHHOTO OOIIEHUSI.
VYmpasnenue opranuzanMoHHBIMA KoH(uukTamu pecypc C2C Consumer
to Consumer.

MeTtoauka «M0O3roBoii IITYPM» I IPUHATHS KOMAHIHOIO pPelleHus.
CepBucsol uHTEIEKT-KapT (Mindomo, Mindmeister, MIRO) kak ceTeBbie
CpeICTBa peau3allid METOJUKH «MO3roBOr0 mTypMa». (OCHOBHBIE
IPUHIIMIIBI pa0OTHl KOMaH/Ibl C HHTEIUIEKT-KapTaMHu.

IIpoBeneHue  JKcHpecc-ompocoB U 00padoTKa  MOJyYeHHOM
uHdopmamuu. CeTeBbie HHCTPYMEHTHI 00paTHO# CcBs3u (SIHIekc DopMmHl,
Mentimeter, AhaSlides u ap.). Texnonorust paboThl.

PedaexcuBHast creHa komaHabl. llenmn, 3agaum  npoBeleHUSA
peduiekCUBHBIX Mepornpusituii B Komanzae. CepBUCHI sl CO3JaHUS
UHTepakTUBHBIX Jgocok onnaiiH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 X BO3MOKHOCTH B OpraHu3aiiu pequeKcuu

PesynbTaTel
OCBOCHUS
JUCLUIIINHBI

['oToB peanu3oBbIBaTH CBOK pPOJb B  KOMaHAE, OPraHU30BaTh
MEXIUYHOCTHOE H  TPYINOBOE  B3auMojeicTBue, 3(hdekTuBHYIO
KOMMYHUKAIIUIO B KOMaH/e, MCHOJb3ysd METOIbl KOMaHI000pa3oBaHMUs,
KOMaH/JHOTO B3aMMOJCHCTBUS TIPU COBMECTHOM paboTe B paMKax
IIOCTaBJICHHOM 3a/1a4M, B TOM YHUCJIE U B OHJIAMH CpeJie

Hcnonb3dyer METONOJNOTMIO  JOCTHXKEHUs yclexa ¢ IPUMEHEHHEM
COBPEMEHHBIX YIPaBIEHYECKHX METOJIOB, MH(POPMAIIMOHHBIX TEXHOJIOTHIA
U TexHoyorud ¢opcaiiTa B KOMaHIHOW paboTe sl TONTydeHUs
ONTUMAJIBHBIX PE3YJIbTATOB PEAIN3ALMU ITPOEKTA.

OOecrieunBaeT  BBITIOJTHEHHE  TOCTABICHHBIX  KOMAaHAHBIX  3ajad,
NPUMEHSET OHJIAWH CEPBUCHI U1 KOMAaHIHOTO B3aWMOJIECWCTBUS B
OHJIaH-CpEeNIe



https://uznavayzing.ru/
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HepequL OCHOBHOM 1 JONOJHUTEIbHOH JUTEPATYPhbI, H606X0)II/IMOI7I AJiIsi OCBOCHUSA

AUCUHMITTHHBI

OcHoBHas 1. CadonoBa, H.M. JlugepctBO U  KOMaHA00Opa3oOBaHUE

JTuTeparypa DNeKTpPOHHBIM pecypc : ydeOHoe mocobme / H.M. Cadonoma. -
HaGepexnsie Yennsr : Habepe:KHOUSTHUHCKHI —TOCYIapCTBEHHBIN
nenarornyeckuii yausepcuret, [lewarnas ramepes, 2017. - 68 c. - Kaura
HaxomuTcss B 0asoBoit  Bepcum  OBC  IPRbooks., sk3emruisipos
HEOrpaHNYEHO

JlonosiHUTENBPHAS 1. Jybwuna, W.H. Mogenu u wmertoasl GOpPMHpPOBaHHUA U

TUTeparypa CTUMYJIUPOBAHUS KpPEeaTHBHO-WHHOBAIIMOHHBIX KOJUJIEKTHBOB

DneKkTpoHHBIN pecypc : MmoHorpadus / M.H. Jlyouna. - Moaenu u MeToapl
dbopMHpOBaHHMSI W CTUMYJIUPOBAHUS  KPEATUBHO-MHHOBAIIMOHHBIX
KOJUIeKTHBOB,2028-04-25. - Caparos : A#i [Iu Dp Menua, 2018. - 102 c. -
Kuura naxomures B 6azoBoii Bepcun DbC IPRbooks. - ISBN 978-5-4486-
0367-9, sK3eMIUIsIpOB HEOTPAHUYCHO

2. Kiayc ®omnens Cosnmanme kKoMmaHIpl. [IcMXosiorHUeCKHe WTPHI U
ynpaxkHeHus: [OnexTpoHHbIH pecypc]/ Krnayc ®onenb— DnekTpoH.
TEeKCTOBBIE JaHHbie.— MockBa: [enesuc, 2016.— 396 Cc.— Pexum
noctyna: http://www.iprbookshop.ru/89791.html.— SBbC «IPRbooksy,
AK3EMIUISIPOB HEOTPAHUIECHO

3. Ksecr-urpa kak ¢opma opraHu3anuu BOCIUTATEIBHON pabOTHI C
oOyJaromuMucs ©W  JIeThbMH  [DJEKTpOHHBIM  pecypc]:  ydeOHO-
METOIMYECKOE  IOCOOue. Hamnpasnenus [IOATOTOBKH 44.03.01
[Temarornueckoe o6pazomanue, 44.03.05 Ilemarormyeckoe oOpa3oBaHue,
44.03.03 CrenuansHoe (nedexronornueckoe) ooOpasoBanue, 44.03.02
[Tcuxonoro-nenarornyeckoe oopazoBanue (ypoBeHb OakamaBpuara)/ A.A.
HuszoBa [u  gp.].— DOnekTpoH. TekcToBble AaHHble.— Cypryr:
Cypryrckuii ToCcyJapCTBEHHBIN Meaarorudeckuii yausepcuret, 2019.—
147 c.— Pexxum noctyma: http://www.iprbookshop.ru/94285.html.— 9bC
«IPRbooksy, 3K3eMIUISIpOB HEOTPAHUYEHO




