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Kpatkoe conepxanne

OcHoBbI OU3HEC-TIpOEKTHPOBaHUs. POPMUPOBAHNE U Pa3BUTUE KOMAH/IBL.
YactHoe npeanpuHumarensctBo. Co3maHue cemeiiHOoro Ou3Heca.
WHcTpymeHTsl  ynpaBieHUss JIMYHBIMM — (uHaHcamMu. DuUHAHCOBOE
HoBe/ieHuE U noBeaeHyeckue punancel. Coeperxxenus. KpeauTsl U 3aiiMBbl.
[lencuonHbIM nopTdesib. POHAO0BBIN PHIHOK.

Pe3ynbTaTel 0cBOCHMS
JUCITUTUTUHBI

dopmynupyer  Lelb OM3HEC-TPOEKTa, ompenensier  COBOKYITHOCTb
B3aMMOCBSI3aHHBIX 3a/1a4, O0ECIMEYMBAIOIINX €€ JOCTHKCHHE U ONpPEACNseT
OXKUJIaeMbIC PE3YNIbTAThl pellieHus 3ajaad. PaspabarTeiBaeT IjiaH JACHCTBUH IS
peleHns 3a1a4 OM3HEC-IPOEKTa, BHIOMPAs ONTUMAIILHBIN CIIOCOO WX pEIIeHUS,
ucxonasa U3 HeﬁCTBylomHX IIpaBOBBIX HOPM MW HMCIOIIHUXCA pPECypCoOB U
orpannuennid. ObecrieunBaeT BBHIIIOJIHEHHE OHM3HEC-TIPOEKTa B COOTBETCTBUU C
YCTaHOBJICHHBIMH LECIIAIMH, CPOKAMU M 3aTpaTaMu, HUCXOASA H3 ):[eﬁCTByIOHII/IX
IIPAaBOBBIX HOPM, HMMEIOIIMXCS PECYPCOB M OrPaHUYEHUN, B TOM YHUCIE C
HCTIOJIb30BaHHEM U (DPOBBIX HHCTPYMEHTOB.

VYyacTByeT B MEXKIMYHOCTHOM U T'PYNIIOBOM B3aUMOJIEHCTBUU, UCTIOJIb3YsI
WHKJTIO3UBHBIA ~ TMOAX0J, JS(M(PEKTUBHYI0O KOMMYHHKAIIUIO, METObI
KOMaH1000pa30BaHusi 1 KOMaHIHOTO B3aUMOJICHCTBHS TIPH COBMECTHOU
pabore B 00jacTH YyhpaBieHHMs JUYHBIMU (QUHAHCaMU U Ou3Hec-
MPOEKTaMH,  WCIOJIb3yeT  pa3IMuHble  HWCTOYHUKH  WH(}Oopmaimw,
MOHATUIHOrO ammapara B o0JacTu NpeANpUHUMATENbCTBA, 3HAHUS IO
MPOBEICHUIO (PMHAHCOBBIX BHIYMCICHUN MPU YIPaBICHUN (PUHAHCAMU
Ob6ecrieunBaeTr pabOTy KOMaHAbl IS MOJYYE€HHS ONTHUMAJIBHBIX
pe3yNnbTaToB  COBMECTHOW paboOThl, € Y4e€TOM HWHIAMBHUAYaJIbHBIX
BO3MOXKHOCTEH €€ YJIEHOB, HCIIOJb30BAHUS METOAOJIOTHUU JOCTHXKEHUS
ycrexa, MeTO/J0B, HMH(POPMAIIMOHHBIX TEXHOJOTUH M  TEXHOJIOTHH
@opcaiita B o0nactd ympaBlieHUs JUYHBIMM (UHAHCAMH U Ou3Hec-
IPOEKTaMHU.

OOecrieunBaeT  BBINOJIHEHHWE  IIOCTABJICHHBIX 3aJad HAa  OCHOBE
MOHHMTOPHHIa KOMaHIHOW pabOThl U CBOEBPEMEHHOI'O pearupoBaHUsl Ha
CYLIECTBEHHbIE OTKJIOHEHHS B cucTeMe (OPMHpPOBAHUS  JIHMYHBIX
(hMHAHCOB M OU3HEC-TIPOEKTOB.
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