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NHxeHepHBIe KeWChI: OT MPAaKTUYECKUX 3a/1a4 K MNHHOBAIIMOHHBIM
/pereHus M

Kpatkoe coneprxanue

Tema 1. Kelic —TexHOJIOTHS B paMKaxX 00y4YeHHUs
Tema 2. Mertoasl reHepalu uaeu

Tema 3. MeToIbI OLICHKH HIEH, aHaIN3

Tema 4. Koma"naHoe B3auMOICHCTBUE

Tewma 5. TTnanupoBanue pabOT MO PEMICHUIO KEHCOB
TeMa 6 OCHOBBI MNOATOTOBKH K BBICTYIIJICHUIO

Tewma 7. BrojukeT u pucku

Tema 8. MeTobl U 331241 YIIPABICHUS IPOCKTUPOBAHHSI

Pe3ynbpTarel 0CBOCHMS
JUCILMIIIIMHBI

OcyliecTBIseT MOUCK HHGOPMAIIMK B 6a3ax TaHHBIX, KOMIBIOTEPHBIX CETSIX U TIP.
Knaccuduuupyer npoeKTsl 10 Pa3InIHBIM BHIAM JCSITCIbHOCTH.
[Mnanupyer meaTenbHOCTH, BpeMs, pecypchl mpoekTa. [Ipoektupyer mporecc u
uzgenue (mpoaykt). Oco3HAeT BO3MOXHBIC MPABOBBIC, PECYPCHBIC W HHBIC
OTpaHUuCHHS, TIOHUMAET HEOOXOUMOCTh UX y4eTa B MPOCKTHOM JesITebHOCTH.
OCYHICCTBHSIGT BI)I60p OINTUMANBLHBEIX CHOCOOOB pelmCHuA IMPOCKTHBIX 3ajaady.
[IpumeHsieT MeTOABI OlEHKU 3PPEKTUBHOCTH MPOCKTA.

Odopmitsier pe3yabTaThl TPOSKTHON U UCCIIEIOBATEIBCKON PaOOThI
IIpumenseT mpaBmia KOMaHAHOM pabOThI, METOABI W 3aJadyd YIpPaBICHUS]
MPOEKTUPOBAHUS
AHanmu3upyeT BO3MOXKHBIC MOCNEACTBUS JIMUHBIX NEHCTBUI W IUIAHHPYET CBOU
JIEHCTBUS TS IOCTHKEHUS 3aJTAHHOTO PE3yJIbTaTa;
OcymecTBiisieT 0OMeH HH(popMaIrei, 3HAaHUSMHU U OTIBITOM C YWICHAMU KOMAaH/IbI;
OLICHUBATh HJICH JPYTUX YWICHOB KOMAHIBI JJISI OCTHIKCHUS TTOCTABICHHOM TICITH.
[TormmaeT crmocoObI OpraHU3aITuy PAOOTHI KOMAHAB! H 00SCIICTHBACT BEITIOTHECHUE
IMOCTAaBJICHHBIX 3aJjlad Ha OCHOBE€ MOHUTOPHHIA KOMaH}Z[HOfI paGOTI)I 51
CBOCBPEMEHHOTO PEarnupoOBaHUs Ha CYIICCTBEHHBIC OTKIOHEHUs. AHATU3UPYET
CIOCOOBI OpraHM3amuyd  pabOTBI KOMAaHABI M OOECIIEYMBAET BBHINIOJHEHHUE
IMOCTAaBJICHHBIX 3aJjlad Ha OCHOBE€ MOHUTOPHHIA KOMaH}Z[HOfI paGOTI)I 51
CBOCBPEMEHHOT0 PearupoBaHUs Ha CYIIECTBEHHBIC OTKIIOHCHUS. [leMOHCTpUpYeT|
HABBIKM OIEHKH PabOThI KOMAHIBI U 00CCIIEUNBACT BBIMOJHEHUE MMOCTABICHHBIX
3aa4 HAa OCHOBE MOHHWTOPHHTa KOMAaHJHOW pabOTBl W CBOEBPEMEHHOTO
pearupoBaHuid Ha CYHICCTBCHHBLIC OTKJIIOHCHM.

TpynoeMKocTs, 3.€.
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Hepeqeﬂb OCHOBHO# M JONOJHUTEIbHOM JUTEPATYPHI, H606XOI[HMOI7I AJIsi OCBOCHUHA

JUCHHUILINHDI

OcHoBHas uTepaTypa

Tykkens W.JL., Cypuna A.B., Kymstun H.b. VYmpasnenue
WHHOBAIIMOHHBIMH MpOEKTaMHu: YueOHukK. — 2 u3a., gomn. CII6.: BXB-
[TerepOypr, 2017. 416 c.

PykoBoactBo k CBOAy 3HaHMIA MO yrpaBiieHuo npoekTamu (PykoBoacTso
PMBOK®). — IIstoe uzmanme. — Project Management Institute, Inc.,
2013. - 586 c.

Homnosa C.}O. KEMC-CTA/IU: npUHIMIBI CO3AAHUS U HCIIOIb30BAHMS.
— Teepsb: U3a-Bo «CK®P-oduc», 2015 — 114 c. Cepus «Texnonoruu
paboTHI C MOJIOACKBIOY»

JlonoHuTEIbHAS
JauTepaTypa

KanrepeB A. MacrepcTBo npe3eHranuu. Kak co3maBarh Impe3eHTalMH,
KOTOpbIE MOTYT U3MeHuTh Mup. M. 2016, 336 ctp.

Omusaxy M. Tonnpparr, xep Kokec. Lens: Ilpouecc HempepbIBHOTO
COBEPILIEHCTBOBAHUSI.

[Mandunosa A.Il., I'pomosa JI.A., Borauex U.A., A6uyk B.A. OcHOBBHI
MeHexMeHTa. [lomHoe pykoBoACTBO Mo Kekc-TexHonorusim / [lox pen.
npogeccopa Conomuna B.I1. — CIIG.: ITutep, 2004. — 240 c.




