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BI/II[BI, THUIIBI, 3JIEMEHTBI M XapdKTCPUCTHUKH NPOCKTOB M MH)XCHCPHBIX 3a7a4,

)dg/EaAMpPOBAHME  IIPOCKTOB;  (OpraHu3allMOHHAas  CTPYKTypa  yIHpaBJICHUSA

ITPOCKTOM; METOJBI YIPABIEHNS IPOEKTOM; (PYHKIUHN YIPABICHUs MPOEKTOM;
aHaJM3 MPOEKTOB; MH(OPMAIIMOHHAS CHCTEMa M MPOrpaMMHOE oOecredeHue
YIPAaBIEHUS IPOEKTOM. AHANIN3 CPelbl U BBIABICHUE PUCKOB; aHAJIN3 METOIOB
OLICHKM pHUCKOB; METOJbl YOpaBJI€HUS pUCKaMH. Buabl KOHTpPakKToOB,
TEXHOJIOTUS Pa3pabOTKU M 3aKJIIOUEHHUS] KOHTPAKTOB, MPOBEICHHUE MOAPSIHBIX
TOPIOB.

Pe3ynbraThl ocBOCHMS
JTUCHUTITUHBI (MOYJIs1)

3HaeT TEOPCTHYCCKHE OCHOBBI METOJOJIOTMH YIPaBICHHS IPOCKTAMH,
CYIIECTBYIOIIME METOIbl OIEHKH pHUCKa 1O ¢dazaM peanu3alud TPOEKTa,
OCHOBHBIC TIPUHIUIIBI OPTaHU3ALUH, IPOBEICHUS MOJPSIHBIX TOPTOB, 3aKYIIOK
1 3aKJIFOUYCHUS] KOHTPAKTOB, MOPSIIOK MTPOBEICHUS MOAPSTHBIX TOPTOB.

YMeeT UCIoNb30BaTh MOMYyYEHHBIE 3HAHUS MPU OLICHKE Ielecoo0pa3HOCTU U
KU3HECIIOCOOHOCTH TPOEKTa, OOOCHOBAHWM WHBECTHUIIMH, aHAIM3E PHUCKOB,
IUTAHUPOBAaHUHM  TPOCKTa, KOHTPOJEC W  PEryJIMpOBaHUM,  YIPaBICHUH
W3MCHCHUSMH, BO3HHUKAIOIIMMH B XOJE OCYIICCTBICHHUS IPOCKTa, YMETh
MPOU3BOJIUTh YYE€T W OLEHKY PHCKOB C Y4YeTOM MPUYMH U CTaiWid HUX
BO3HHUKHOBEHHUS, BHIOMPATh CTaBKy JAWNCKOHTHPOBAHHS C YYETOM HEpapXuu
PHCKOB, pa3pabaThiBaTh TCHACPHYIO JOKYMEHTAIUIO, (OPMUPOBATH TCHICPHBII
KOMUTET, PErJIAMEHTHI MPOBEACHUS 3aCeIaHUM, MOJABEICHUS UTOTOB TOPTOB U
YTBEPXKICHHUS HMX pE3yJbTaTOB, OIICHUBAaTh OQEpThl M BBIOMPATH JIy4IIHE
MIPEITIOKEHUS, 3aKITF0YaTh KOHTPAKTHI HA CTPOUTEILCTBO U 3aKYITKH.

Bnageer MeTrogamu  TPOEKTHOTO — aHaiM3a, OIEHKH A((HEKTUBHOCTH
WHBECTUITMOHHBIX MMPOCKTOB, TUTAHUPOBAHKS 1 KOHTPOJIS 32 XOJIOM peaTi3aIiuu
MPOEKTa, OIICHKM W aHalu3a PUCKOB, B BBIOOpe 3¢ (HEeKTUBHBIX CHOCOOOB
VIPaBIICHUS] PUCKAMH.
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