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HHOTALMA AUCIHUILIHHDBI

YhnkansHpA BEMEHOBAHHE: NudpopmanuoHHbie TEXHOJOTHHA KOMAHJIHON Pad0ThHI M MPOEKTHOM

d727836 iy Clagmiaiiaiioe849dch 1 @i TeJ IbHOCTH
Kpatkoe TeopeTHuyeckue M MpaKTHYECKHE OCHOBBI KOMaH/1000pa3oBaHu s
cofepKaHue [Tonsitne o komanmpooOpazoBanuu. KoMaHnma kak ocoOOBI BUJ MaJlOM TPYIIIIHL.

Tunel komana. OTanunss  KOMaHAbl  OT  Majod  rpymnnbl.  OCHOBHBIE
XapaKTePUCTUKHU KOJIJIEKTUBA KaK Pa3HOBUAHOCTH Malloil rpymnmel. JluaepcTso B
KOMaHje. Jtanbl KoMaHnooopazoBanus. Tumounaunr. KomanaHoe aunepeTso.
Pacnipenenenre koMmaHAHBIX pOJICH U PYHKITUH.

Pa3Butue komanabi: UT-TeXHO0J10rHM OPraHU3ani BpeMeHHU

[TonsTue TaliM-MeHeKMEHTa. BpeMsi, Kak pecypc U Kak 1einb. [lenenonaranue.
3. DddexTuBHBIE MEXaHU3MBI YIIpaBiIeHHE BpeMeHeM. [IpuopuTeTHbie 3a1a4u
ynpasieHusi BpemeHeM. llenenonaranue, BpeMs, Kak pecypc, «IOXKHpaTEIH
BpemeHn». Paborta B mporpammHoii cpene Microsoft Outlook, mmanupoBanue
pabouero BpeMeHHU

N T-rexnonorun GgopMHUpOBaAHUS KOMAHAbI

[IpuHIIMTIBI  OpraHM3alid  KOMaHIHOW (GOpMBI pabOTBl B OHJIAWH-CpEIE.
OcHoBHble Kareropuu kKomann. Ilytu ¢dopMupoBaHHMS KOMAaHIbI W DTAaIlbl
koMaHnooOpa3zoBanus. Komanmnas pabora ¢ mockamu Padlet. Komanmnas
pabota Ha mardopme Miro.

BayTprkoMaHaHbIe PoLecChl U OTHOIICHUS

Pacnpenenenue posneir u ocoOeHHOCTH pabOTHl B KOMaHie. YTpaBiIeHUE
B3aMMOOTHOIICHUSIMU B KOMaHJIe. Crneuunduka yIpaBlIeHUs
B3aMMOOTHOIIEHUsIMU B rpynme. CoBMecTHass paboTa ¢ MOMOIIBIO CEpBUCOB
Google wu Yandex B opraHu3anuu JeATEILHOCTH KomaHabl. OpraHuzamus
TUCTAHIIMOHHOW KoMMyHHKauu koman (Discord, Zoom, MS Teams).
IIpekTHasi eATEJBLHOCTH KOMAHAbI: COBEPIIEHCTBOBAHHE HABBIKOB
CTPYKTYpUpOBaHus UHGpopManuu

[loHsiTHE TPOEKTHOM NEATEIBHOCTH, OCHOBHBIE TEPMHUHBI U OIpPEIEICHMUS.
Otambl Mpolecca OpraHu3alud MPOeKTHON paboTel. [loHsTHe mnpoOEeKTHON
NesATeNbHOCTH. [IpUHIUNBI KOHCTPYMPOBAHUS U TPOCKTUPOBAHUS. ITallbl
mpolecca OpraHu3anuu mpoekTHoi padotsl. [IpoekTt kak nsath «I1» - [Ipobnema,
[IpoextupoBanue  (Ilmanmposanme), Ilomck  wmHpopmammm, I[Ipoxmykr,
IIpe3enTanus.

IIpoexTHAas 1eSITeIbHOCTH KOMAH/bI

Knaccudukanuss mpoeKkToB MO KOMIJIEKCHOCTH W XapaKTepy KOHTAKTOB.
OcHOBHBIE TIpaBWia JAelI0BOTO oO0meHus. Kiaccupukamus mpoekToB 1O
KOMIUIEKCHOCTH M XapakTepy KOHTakToB. OCHOBHBIE TMpaBWiIa JEIOBOTO
obmenus. Ilouck u obOpabotrka wuHOpmanuu. AHaIUTHYECKas pabdoTa.
Omnpenenenne TpeOOBaHMII K TPOEKTY, MPOBEPKAa COOTBETCTBHS pe3yJibTaTa
IPOEKTHOMH J1eATENbHOCTH TPEOOBAHUSM.

IIpoexT kak pe3yabTaT padoTbl KoMaHAbl. L{udpoBble HHCTPYMEHTBI
ylpaBJieHHs IPOeKTaMu

CymectBytone HMH(POpPMAIIMOHHBIE TEXHONOTW B cpene WuTepHer s
OpraHu3aIy PadoTHI 1o PoeKTy. MHCTpyMeHTHI 3 (heKTHBHONW KOMMYHUKAIIUN
KOMaHJbl B Cpelle MHTEpHET. BeO-cepBUCH M MPUIIOKEHUS NI yIpaBICHUS
npoeKkTaMd. Marepuanbl M HHCTPYMEHTBI Ui IpoekTupoBaHus. Cucrema
ynpaeneHusi npoektamu  Trello. Martepuansl u  UHCTPYMEHTBI  AJiA
npoexTupoBanusi. DopmupoBaHue npoekTa B cpeae MS Project.

IIpoexkT kak pe3yiabTaT padoTbl KoMaHAbl. OdopmiieHre U NIpeAcTABICHHE

Pe3y/1bTaTOB NPOEKTHOM AesITeIbHOCTH




ITacopt mpoexra. Pabouas manka marepuanos npoekra. Iloprdomaro npoekra.
[pe3eHTanus npoekra.

Coznanue paboueli manku MmaTepuainoB npoekra. Coznanue nopTdosino MpoeKTa.
[ToaroToBKa K MPE3CHTAIMU IIPOEKTA.

Pe3ynbpTatel
OCBOCHUS
JUCIUTTAHBI

Koa xomnerennuu YK-2

UA-1 VYK-2 ¢opmyaupyeT 1enb NPOEKTa, OIpenessieT COBOKYIHOCTb
B3aMMOCBSI3aHHBIX 3a]la4, OOECIEYMBAIOUIMX €€ JOCTHKEHHE U OIpeesseT
OKUJAEMBbIE PE3YyJIbTaThl PELICHNS 33/1a4;

N-2 YK-2 paspabarbiBaeT IUlaH JIEWCTBHHA ISl pEUICHUS 3aad TMPOCKTa,
BbIOMpas ONTUMAJBHBIA CHOCOO HX PpEIIeHUs, HCXOAd U3 JeHCTBYIOIINX
IIPABOBBIX HOPM U UMEIOIIMXCS PECYPCOB U OTPAHUYEHU;

NJ-3 VYK-2 obecrieunBaeT BBINOJIHEHHE TPOEKTa B COOTBETCTBUH C
YCTaHOBJIEHHBIMH LEJISIMU, CPOKaMH W 3aTpaTaMH, UCXOS U3 JEHCTBYIOLIUX
IIPaBOBBIX HOPM, HMEIOLIMXCS PECYpPCOB M OIPAaHWYEHHH, B TOM 4HCIE C
UCIIOJIb30BaHUEM U(POBBIX HHCTPYMEHTOB.

Koa kxomnerennun YK-3

NA-1 YK-3 yuactByeT B MEXJIMYHOCTHOM M TPYNIIOBOM B3aUMOJEHCTBUH,
UCIIOJIb3YS] MHKITIO3UBHBIM MOAX0J, 3(P(GEKTHUBHYI0 KOMMYHHUKAIMIO, METOJbI
KOMaHZI000pa30BaHMs ¥ KOMaH/JIHOTO B3aMMOJCHCTBHS P COBMECTHOM padboTe
B PaMKax IIOCTaBJICHHOM 3a1a4H.

N-2 YK-3 obecrieunBaer paboTy KOMaHABI JUIS TONYYCHHS ONTUMAIBHBIX
pe3yIbTaTOB COBMECTHOM PabOTHI, C yU€TOM MHANBUAYAIBHBIX BO3MOKHOCTEH €€
YWIEHOB, MCIIOJIb30BAHUS METOJOJIOTUM  JOCTM)KEHUS  yCIEeXa, METOIOB,
UH()OPMAIIMOHHBIX TEXHOJIOTUH U TEXHOJIOTUM QopcaiiTa;

N-3 YK-3 obGecrnieunBaeT BBINOJIHEHUE TIOCTAaBJICHHBIX 3aa4 HAa OCHOBE
MOHUTOPUHIa KOMaHJHOM pabOThl M CBOEBPEMEHHOIO pEarupoBaHMs Ha
CYILLIECTBEHHbIE OTKJIOHEHHUSI.

TpynoeMKocCTb, 3.€.
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ITepeyeHb OCHOBHOM M JONOJTHUTEIBHOM JIUTEPATYpPhbl, HCOOXOAUMOM 1JIs1 OCBOCHHS
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