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Opranusanusi KOMaHJAHO PadOThI M MPOEKTHOI eI TeJIbHOCTH B
haoIIaH-cpee

Kpartkoe
colepiKaHue

IIpounecc ympaBJjieHMsI TPynnoBOd (KOMAHJAHOH) AeATEJbHOCTBIO.
[MudpoBuzarus mporeccoB GOpMUPOBAHUS KOMAaHJ (IMPOEKTHBIX TPYIIM,
HayYHBIX ¥ TBOPYECKHX KOJUIEKTUBOB, TOJpPA3JEICHU W T.J.) H
ynpaBieHue umu. BuprtyampHas komanga. Kimaccuueckuit MpOEKTHBIN
MEHEKMEHT. ba30Bble TEpMUHBI TPOEKTHOTO YIPABICHUS. TaIlbl
TPaJAULIMOHHOTO MEHEIKMEHTA.

CoBpemMeHHbIE METOIMKHM YNPABJIEHHSI TPYNNOBBIMH NPOEKTAMM.
Agile (Habop mpuHIMNOB M IeHHOCTeH). Mogens Agile numepcTBa u
cnennduka aesrenbHocTd. OcoOeHHOCTH Agile-KoMaH]T TOpU30HTAIbHEIE
CBSI3U BHYTPHU KOJUIEKTHBA. Scrum (CIpUHTHI U 63kJjor). Lean (motokoBast
KOHIIETUs OepexknmuBoro ympaeienus). Kanban (mostamnas mocka
cocrosiHuit). Six Sigma (meromonorust DMEDI). PRINCE2 — «IIpoekTsl B
KOHTPOJIUPYEMOM cpefie Bepcus 2».

OnyIaifH-TUMOMJIIMHT VIS YAAJIeHHbIX KOMaHA. KBU3bI-3HaKOMCTBa
uznavayzing.ru. ['omocoBele kBecTbl B Zoom. OHIalH-KBECTHI
KoMMyHHKaIIMOHHBIE UTPBI.

CoBpeMeHHbIE  HHCTPYMEHTbI  OPraHM3alMM  JAUCTAHIMOHHOM
komMMyHukamuu. Ilmarpopmer Bugeoxondepenicsszu (BBB, Skype,
Microsoft Teams). Opranuzamuss paOOThl yJaJIEHHOTO Y4YacCTHHUKA.
['pynnoBeie Y4aThl B MeCCEHKepax. OyHKIT CETEeBOTO
NPE3eHTAIIMOHHOTO MaTepraa B AEATEIbHOCTH KOMaH/IbI.

CeteBoii yTuker. ludposoii cnen. I{udposas rpamorHocts. Tumbl u
BubI knbepOe3zonacHocTu. CoBpeMeHHasi 3THKA JIEKTPOHHOTO OOIICHUS.
VYnpasnenue opranuzanuoHHpIMA KoH(umkTamu pecypc C2C Consumer
to Consumer.

MeTtoauka «M03roBoii IITYPM» I NPUHATHS KOMAHAHOIO pellleHus.
CepBucsl uHTeIeKT-KapT (Mindomo, Mindmeister, MIRO) kak cereBbie
CpEICTBa pealu3ali METOJUKH «MO3roBOro mTypMay». OCHOBHBIE
HPUHIUIBI paOOTHl KOMAHbl C UHTEIUIEKT-KapTaMHu.

IIpoBeneHne  3IKcHpecc-ompocoB H  00padoTKa  MOJy4YeHHOH
uHpopmanuu. CereBble HHCTPYMEHTHI 00paTHOi cBs3u (SIHnexkc Popmsl,
Mentimeter, AhaSlides u ap.). Texnomorust paboThI.

PeduiekcuBHass creHa komanabl. llenu, 3amaunm  npoBeaeHUs
pedraekcuBHBIX MeponpusaTHii B koMmanze. CepBHCHl Uil CO3JaHUs
UHTepakTUBHBIX gocok onmaiiH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 nX BO3MOXKHOCTH B OpraHu3aiiuu peQeKcuu

Pesynbrarsl
OCBOCHMS
JUCLUIINHBI

['oToB peann3oBbIBaTH CBOIO pOJb B KOMaHAE, OpPraHU30BaTh
MEXJIMYHOCTHOE M TPYIIOBOE  B3auMojeWcTBue, 3 EeKTUBHYIO
KOMMYHHKAILIMIO B KOMaHJE, UCIOJb3ysl METOJbl KOMaHI000pa3oBaHus,
KOMaH/HOTO B3aMMOJEHCTBUS TIpU COBMECTHOH paboTe B pamkax
IIOCTABJICHHOM 3a]1a4M, B TOM YHCJIE U B OHJIAlH Cpele

Hcnonp3yeT METONOJIOTHIO JOCTHKEHHMS Yycllexa C IPUMEHEHHEM
COBPEMEHHBIX YIPABIECHYECKUX METOJI0B, HH(POPMAIIMIOHHBIX TEXHOJIOTHH
U TexHojorui ¢opcaiita B KOMaHTHOW paldoTe Ui MOJNy4EHHUs
ONTUMAJIbHBIX PE3YJIbTATOB pPEATU3ALMH IPOEKTA.

OOecnieunBaeT  BBIIIOJHEHHWE  TIOCTABJICHHBIX  KOMaHIHBIX  3ajad,
IPUMEHSET OHJIAH CEPBHUCHI JJIs1 KOMAaHIHOIO B3aWMOJECHCTBUS B

OHJIAH-CpeIe
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