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Hcenxomorms ynpasieHust ee nIpeaMeT W NpHUHOUIBL. MeTomonorudeckue
MOJXO/bl B IICUXOJIOTUY YIPABJIEHUS. YIIPABICHUE KaK OJHA U3 CIIOKHBIX
obnacteii demoBedeCKOW neaTrenbHOCTH. CTpyKTypa OpraHu3aludd |
ocobeHHocTH €€ (yHKIMOHMpOBaHHMSA. MOTHBAIUS YIIPaBICHUYECKOM
JesTeNbHOCTH. OpraHn3anoHHas KyJbTypa KaK MOAXOJ K IOBBILICHHUIO
3¢ ¢pexkTUBHOCTH  pabOThl HOBBIX COTPYIHHUKOB. Ilcuxomormueckue
OCOOCHHOCTH YIIpaBJICHUS MEPCOHANIOM. YTpaBICHUECKHE 3aJadl U UX
cneunpuka. KomMmMyHuKanuss B opraHu3anusx. OMOLMOHAIbHO-BOJIEBAs
pETysilidsl COCTOSIHUM B YINPABJICHYECKOW JeATeNbHOCTH. [lcuxomorus
CcyOBEKTa yNpaBlIeHYECKOM eI TeIbHOCTH.

JlumepcTBO KAk  IMCHUXOJIOTUYECKUH (EHOMEH W OpraHU3aIl[MOHHBIN
npouecc. XapakTepUCTHKAa JIMIEPCTBA B COBPEMEHHOM MEHEIKMEHTE.
[onsTus: «imaep» U «pyKOBOAMUTENbY) B ciykeOHOU rpymmne. Ctuiu u
OPUHIMIBL  PYKOBOJCTBA  CIYXEOHbIM  KoJulekTUBOM.  [IpoGiema
MICHXOJIOTHYECKOW COBMECTUMOCTH B CITy’)KE€OHHOM KOJUIMKTHBE. BrmsiHue
JMYHOCTH PYKOBOIUTENS Ha ¢dbopmupoBanue MOpAaJIbHO-
IICUXOJIOTHYECKOT0 KJIMMaTa.

ConManbHO-NICUXONOTUYECKM TPEHUHI Kak MeToJ (hOpMHUpPOBaHMS
MOpPaJIbHO-TICHXOJIOTHYECKOT0 KIMMaTa B opraHm3anud. KoHQIUKTEI B
OpraHu3anyu, crnoco0bl uX paspemeHus. Poub PYKOBOIUTENS B
yperyMpoBaHUM KOH(IIHKTA.
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NPOBOJUT aHAJIHM3 U CHCTEMAaTHU3aLHUIO TICUXOJOrMYECKOW MH(POPMAIIUH 110
NIOCTaBJICHHOM 3a/1a4e 10 npoOaeMaM yIpaBIeHHUs], ONPEAEIsIeT BAPUAHTEI
pelIeHHs YNpaBJIEHUYECKUX 3ajlay, aHAJIU3UPYyeT OTKIOHEHUS B pabore
KOMaH/bl 1 HaMeYaeT MyTh UX PELIEHUs; MPAaBUIbHO BbIOMPAET METOJbI
KOMaHIHOTO  B3aUMOJEHCTBUS B COBMECTHOW paboTe B pamkax
IIOCTABJICHHON 3aJa4M, 4YEeTKO M TOYHO OIpEeAeNseT Ledb M 3aJadyu
KOMaH/IbI JJIs1 IOJYYEeHUsI ONTUMAJIbHBIX PE3YyJIbTaTOB COBMECTHON pabOThI
ee UIEHOB, OOOCHOBBIBaeT HeoOxomuMmocTs u Kpatkoe copepxkanue
KOPPEKLMOHHBIX MEpONPHUATUI Ha OCHOBE IOHUMAHHUS COJEPIKAHUS
NICUXOJIOTMYECKOI0 KOMIIOHEHTA YIIPaBJICHYECKOM e TENbHOCTH.
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