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BBEJEHUWE

Ienb U 3aauM 0CBOEHUS JUCLUI/IMHbI

Llem aucrmrvHel: (GopMupoBaHre Habopa OOILEKYIbTYPHBIX U TPOGeCcCHOHATBHBIX
KOMITeTeHIMi Oyyiiero 6akanaBpa 1o COOTBETCTBYIOIEMY HarlpaB/eHHUI0 MOTOTOBKU

BEIA(:IQI/I AWUCHUIT/IMHBILL 06y‘-II/IT]3 CTYJEHTOB TeOpeThuUeCKMM OCHOBAM METO/I0B reHepaljiu
I/I'ZLEI\/‘I N aHad/I1M34d, OCBOeHHe 0a30BbIX MPUHIUIIOB OLI€HKW TI€PCIEKTUBHOCTU IIpejidaraeéMoro
MpOeKTa, MOJIYUNTb HABBIKH OCbOprIEHI/ISI Hpe3eHTa]_[I/Iﬁ n HYGJ'[I/I‘-IHBIX BbICTynJ’IEHHﬁ.

B pe3y/bTdTe 0OCBOCHHUA JUCIHUIIJIMHDbI CTYA€HTbI JO/I)KHbI:

Ocy1iecTBiATh MOUCK WHGOPMalMM B 0a3ax [aHHBIX, KOMIBIOTEPHBIX CETAX W TIp.
KnaccuduippoBatb poeKThI 10 pa3/TMUHbIM BH/IaM JIesATeIbHOCTH.

[TnaHupoBaTh [leATeNbHOCTh, BpeMs, pecypchbl TipoeKkTa. [IpoeKTHpoBaTh TMpoLeCcC U
usgenue (mpoaykr). Oco3HOBaTh BO3MOXKHBIE TIPABOBbIe, PeCypCHble W HHbIe OrpPaHHUYeHUs,
TOHMMaeT HeoOXOJUMOCTh WX ydyeTa B TIPOEKTHOM feATenbHOCTH. OCYIIeCTBISTh BbIOOD
ONTUMAJIBHBIX ~ CITOCOOOB  pellleHus TPOeKTHBIX 3a7ay. [IpuMeHsieT MeTOAbl OLeHKU
3¢ deKTUBHOCTH MPOEeKTa.

OdopMSTh pe3ynbTaThl MPOEKTHOM M UCC/IeI0BaTeIbCKOM PaboThl

[TpuMeHSTh TMpaBW/ia KOMaHAHOW paboOThl, MeTOABI MW  3aZlaud  YIIPaBJIEHHUS
TIPOEKTUPOBAHKS

AHanu3upoBaTh BO3MOJKHBbIE TIOC/E/CTBUS JIMUHBIX [eHCTBUN U TUIAaHHUPYeT CBOU
JIeNCTBUS 171s OCTHXKEeHHsI 3aJaHHOTO pPe3y/IbTarTa;

OcymiectBiATe 00MeH WH(OpMalel, 3HAHUSMH W OIBITOM C YjeHaMH KOMaH/pI;
OLIeHUBATb W/ler IPYTUX UJIeHOB KOMaH/bI J/Isl JOCTH)KeHUsI I0CTaB/IeHHOM LieJTu.

[ToHuMaTh CIrIOCOObI OpraHu3anu paboTbl KOMaHZBl W 00ecreurBaTh BHITIOTHEHHE
TIOCTaB/IeHHBIX 3aZlad Ha OCHOBE MOHHTODMHra KOMAaHJHOW paboTbl M CBOEBPEMEHHOTrO
pearrpoBaHusl Ha CYI[eCTBEHHbIe OTK/IOHEHHs. AHATU3UPOBaTh CIIOCOOBI OpraHM3aluu paboThl
KOMaHJbl U 00ecrieurBaTh BBITIOJIHEHWE T[IOCTAB/AeHHBbIX 3a/[ad Ha OCHOBE MOHHTOPHHIA
KOMaHJHOW pabOThbl UM CBOEBPEMEHHOTO pearvpoBaHWs Ha CyI[eCTBEHHbIe OTK/IOHEHUS.
[leMOHCTPUpPOBATh HaBBIKK OLIEHKU paboTbl KOMaHAbl U obecreunBaTh  BBITIOJTHEHHE
TIOCTaB/IEHHBIX 3aZlad Ha OCHOBE MOHHTOPWHra KOMAHJHOW pabOThl U CBOEBPEMEHHOTO
pearvpoBaHusi Ha Cyll[eCTBeHHbIe OTK/IOHEHHUS.



HauMeHoBaHHe MPAaKTHYECKHX PadoT

Ne HanmeHoBaHue paboThI Obmem
4acoB
1 cemecTp
1. ITpakTuueckoe 3aHaTHe 1. MeTO/bI reHepaLiuu ujen 1,5
2. ITpakTHueckoe 3aHATHE 2. MeTO/Ibl TeHepaliuu ujien 1,5
3. ITpakTHueckoe 3aHaTHE 3. MeTO/bl FeHepaLuu ujen 1,5
4. ITpakTuueckoe 3aHAaTHE 4. MeTO/bI reHepaLvu Hien 1,5
5. ITpakTHueckoe 3aHATHe 5. KoMaH/IHOe B3auMO/IeICTBHE 1,5
6. ITpakTHueckoe 3aHATHE 6-7. MeTO/bI OLIEHKU U/IeN, aHa/In3 3
7. IIpakTuyeckoe 3aHaTHe 8-9. OCHOBBI TMOATOTOBKU K BBICTYILIEHUIO. 3
[T1aHupoBaHKe PabOT MO PEIIeHUI0 KEHCOB.
8. ITpakTHueckoe 3aHaTHe 10-11. MeTo/bl OLIEHKU HJeH, aHaIu3 3
9. IIpakTnyeckoe 3ansaTve 12-16. Metogpl UM 3a7aud  yIipaBJ/ieHUs 7,5
MPOEKTHUPOBaHMs. BIOIKeT 1 PUCKH.
Ntoro 3a 1 cemecTp 24
24




CTPYKTYPA U COJEPXKAHUE IMMPAKTUUYECKUNX 3AHATUN
IIpakTnueckoe 3ausatue Ne 1

Merto/ibI reHepamuu e
IIpuMeHeHHe UMUTALMOHHOT'0 HIPOBOT'0 METO/{a MO3rOBOr0 IITYPMa JJIsl IOUCKa
peleHus 3ajay

Iless padoTsr:
O3HakoOMJIeHHe CTyZeHTa C METO/IOM TPYIIOBOM paboThl HaJ TOWCKOM peIleHuUs
TBOPUYECKOH 33/jJauil METOZIOM MO3TOBOTO LITypMa.

Teopernueckasi 4acThb:

Mosrogoii mtypm» uin «Mo3roBasi aTaka» «MO3roBOM IITYpM» — OZIMH U3 Haubosiee
YacTO WCMO/b3yeMbIX METO/OB CTUMYJMPOBAHUS TBOPUYECKOM aAKTMBHOCTH, TIO3BOJISFOILUM
HAWTH pellleHHe KaKOW-Tu00 CI0>KHOW mpobsieMbl. OCHOBHOW TIPHHLIMIT MO3TOBOTO INTYpPMa
3aK/TFOUaeTCsl B TOM, UTO HUKTO He /I0JDKEH BBICKA3bIBaTh OLIEHKY WM KPUTHKY B aJpec 000k
W/ier, BO3HUKIIEH B X0/ie 00CyKJeHusl.

MeTo/; MO3TrOBOTO IITypMa MpeJroJiaraeT, YTo KaXK/blii Ue/oBeK B KAaKOW-TO CTeTeHU
00/alaeT TBOPUYECKMMU CIOCOOHOCTSIMH, HO OIlpe/ie/ieHHble BHYTPEHHHE M COILMalbHbIe
(akTOpHI He TTO3BOJISIIOT €My B TIOJTHOM Mepe UCI0/Ib30BaTh CBOM TBOPUECKHWH MoTeHLMan.B xoze
MO3rOBOTO IITYpPMa BCe OTPaHUUYEHMs YOMPAIOTCs, M TOTEHLMal MOKeT OBbITh MCIOIb30BaH B
TIOJTHOW Mepe. MeTOZ, «MO3TOBOTO IHITypMa» BO3HHMK B 30-e rojly MpOIIJIOro CTOJETHsS Kak
C11ocob TPyMIIOBOTO MPOAYLMPOBAaHUS HOBBIX UZEH.

B ocHOBe u/ier 3TOro MeTo/ia JieXKUT TIPOTUBOIOCTaB/IeHHe TBOPYECKOT0 U KpUTUUECKOT0
MbIIieHus. [Ipy opraHy3aliu «MO3TOBOM aTaKWu» UCXOJSAT U3 MPe/JI0XKEeHHsI, UTO TPU 0OBIUHBIX
nipyueMax 00CY>KAEHUs U pelleHust pob/ieM BOSHMKHOBEHHIO HOBAaTOPCKUX /M MPENsATCTBYIOT
KOHTPOJIbHBIE MEeXaHW3Mbl CO3HAHUS, KOTOpble CKOBBIBAIOT TIOTOK 3THUX HAeH TO/iaBlIeHHeM
TIPUBBIYHBIX, CTEPEOTUITHBIX ()OPM MPUHATHS pelieHuid. TopMo3siiee BIUSHYAE OKa3bIBalOT TaK
e OOsI3Hb HeYZlauM, CTPAxX BBITISAZETh CMEIIHbIM U T.J,.

laHHasi TEXHOJIOTHSI B TAaKOM CJIy4yae TIPe/ICTaB/sIeTCS] KaK CPeJCTBO CTHMYJTUPOBAHUS
WHTE/JIeKTya JbHbIX ~TBOPUECKMX CIOCOOHOCTeH, TIpM KOTOPOM YyYacTHUKaM paboThI
TIpe/i/laraeTcsl BLICKA3bIBaTh KaK MOXKHO OOJIbIIIe BADUAHTOB YIPABIEHUYECKOTO PEIIeHus, B T.4.
camMbIx (paHTactuuecknx. CTy/ieHTbI pa30MBalOTCS Mperno/jaBaresieM Ha JjBe TPYMIIbL: Ha TeX, KTO
JIOJDKEH TIPeJJIOKUTh HOBble BApUAHTHI PEIIeHUs HY)XHOW 3a[jaud - «T'€HepaTOpOB W/ei», U
YJIeHOB KOMUCCHH, KOTOpble OynyT oOpabaThiBaTh IMpejjio’KeHHbIe MaTepHasbl - «KPUTHKOBY.
3ajjaya «reHepaTopoB» COCTOMT B TOM, uTOOBI HabOpocaTh Kak MOXKHO OOJIbIlle TIpe//IoyKeHUH,
u/lell OTHOCHTEbHO BO3MOJKHOCTeH pelieHHsi oOcy>kzaemMod mpobsembl. Vien MoryT ObITh
M0OBIMU, HeapryMEHTHPOBAHHBIMU U JlaKe (PaHTAaCTUUECKUMH. 3ajjaua «KPUTHKOB» — BbIOpATh
13 TIpe/|JI0’KeHHBIX WJei JTyulliye.

OcHOBHBIe 3Tanbl MO3roBOro MTypMa U IIPaBHJIa ero NOCTPOeHMs:

1. ITocTraHoBKa npoo./ieMbI

OTOT 3Tan cyuTaeTcs rnpejBapuresbHbIM. OH MoZpasyMeBaeT YETKYH (OPMY/IMPOBKY
npo6sieMbl, 0TOOP YYaCTHHKOB U pacrpefiesieHle UX poseil (Befyliero, MOMOILIHUKOB U T.J.).
PacripefiesieHrie, B CBOIO Ouepe/ib, 3aBHUCUT OT Creu(HKH 1pobseMbl u (GOpMBI, B KOTOPOH
Oy/ieT MPOBOAUTHCS ILTYPM.

2. "'eHepanus uaeu



OTO OCHOBHOU 3Tall ¥ UMEHHO OT HEro 3aBHCUT yCIiex Bcero mpefnpusitus. [To 3Toi
TIPUYKMHE BaXKHO COO/TF0/IaTh CJIe/IyFOIIIMe MpaBHIa:

- MaKCHUMaJTbHOe KOJTMUeCTBO uziel, 6e3 mobbIX orpaHUUeHUH,

- TIPUHUMAIOTCA fiake paHTacTUUeckue, abCyp/iHble U HeCTaH/IapTHhIE UJIEH,

- U7led MOYKHO M HY>KHO KOMOMHUPOBATh U Y/TyUIllaTh,

- He JIOJDKHO ObITh HUKAKOW KPUTHKU WM OL[€HUBAHUS TIPe/ijlaraeMbIX UJIeH.

3. OTOop, cucTeMaTH3aI[UA U OLleHKA HAeH

3aK/IIOUnTe/bHBIN, HO He MeHee BaXKHbIN 3Tarl, KOTOPhIN MOUeMy-TO UYaCTO YIyCKaeTCs 13
BUy. Hy>kHO MOHMMaTh, UTO MOCPE/ICTBOM 3TOTO 3Taria CTaHOBUTCS BO3MOKHBIM BbIJ|@TUTh T10-
HacTosiemMy 3QQGeKTHUBHbIE WIEU U TTPUBECTH BECh MO3TOBOM LITYPM K OOIleMy 3HaMeHaTeJIio.
B npoTHBOMO/I0KHOCTL BTOPOMY 3Tarly, OLjeHKa U KPUTHKA TIPUBETCTBYIOTCSA. A TO, HACKOIbKO
JAHHBIM 3Tarn MPOHAET YCIEIIHO, 3aBUCUT OT COT/JIACOBAaHHOCTH PabOThI yUaCTHUKOB U 0OIIero
HaripaB/ieHUsI UX MHEHUI OTHOCHUTEeIbHO pelllaeMOoM 3aZlauy U TIpeijlaraeMbIX pellieHHi.

Kak mpaBusio, [jist MO3rOBOIO LITYpMa CO3/aéTCsl [iBe TPYMIbl. B repByro rpyriny BXOAST
JIIOAU — TeHepaTopbl WAeil, Tpejjararoiue pelleHus. A BTopasi TpyMia COCTOMT U3 Tak
Ha3bIBaeEMOM KOMHMCCHH, 3aHUMAIOIIeHcsl 00pab0TKOM TIPe//IOKEeHHBIX PeLIeHUH

B Mo3roBoM 1ITypMe MpUHMMAaeT y4yacTuhe TpyMmna Jofei, cocTosias W3 BeJyllero u
CTeliMaMCTOB. Kak TOMbKO BeAyIIMM TOCTaBUI OCHOBHYIO 3a/lauy, CIel[HaJMCThl HauWHAKT
BbICKa3blBaTh CBOM Wjed. Eciu B MepomnpusiTUd TNPUHMMAKOT yuyacThe JHOAU PasIUuHBbIX
JOJDKHOCTeH, paHroB, UWHOB M COLMAJbHOTO CTaTycCa, TO JIydllle BCEro, 4ToObl uzeu
Tripe/jlaracb UMEHHO 10 BO3PAacTaHUIO CTaTyca, BO MCK/IHOUYeHHe TMCUX00ruueckoro akropa
«COTJIaCUsl C Haya/JbLCTBOM». VIHTepecHO elé W TO, UTO B OOMBIIMHCTBE CAy4yaeB B Hauasie
IITypMa BCe BBIJBUTaeMble WJieM UMEIT TOCPeJCTBeHHbIM XapaKTep, COBEPIIeHHO OObIYHBI U
TPUBHAJIbHBI, OZJHAKO TI0 Mepe BOBJ/IeUeHUs] YUaCTHUKOB B TIPOL[ECC U aKTUBU3ALIMK MBILLIIEHUS U
TBOPYECKOTO TIOTeHIMajia HAauMHAIOT TIOSIBNSTHCS OpPWUTHMHA/IbHbIE W HeoObluHble uien. Ha
TIPOTSDKEeHUM BCEro Tpoljecca BeAYIWil 3aruchbiBaeT BCe O3ByUeHHbIe TipefyioxeHus. U yxe
T0C/ie 3TOTO OCYILECTBJISIETCS WX OTOOp, aHanMW3 W pa3BUTHe. Pe3y/sbTaTOM M CTaHOBUTCS
Haunbosiee 3(hHeKTUBHBIN U OPUTMHAIBHBIN CIIOCO0 pellieHtst TTI0CTaB/IeHHON TPO0IeMBI.

I'/1aBHBIE IUTIOCHI METO/ia MO3rOBOr0 IITYypMa

[MpencTaBneHHble HUKe TMpPEUMMYILeCTBA MO3OBOrO INTypMa OCHOBaHbI Ha Wjesx
KaHAuAaTa (GUIocoCKUX HayK, COLMOOTa W AoreHTa Kadeapel couuosorud CHOMPCKOTO
denepanbHoro yHuBepcuteta I1. A. CtapukoBa.

Bo-miepBbIX, COBMeCTHasi /leATeTbHOCTh YYaCTHUKOB, Ka)KAbIH U3 KOTOPBIX UMeeT CBOM
OTBIT, BH/IEHWE CUTYyalluM W 3HaHUs, oOpa3yeT cuHepretuueckuii 3¢ddekr, MHOroKpaTHO
YCUIMBAIOLIMI pe3y/bTaT MOUCKa peliieHui.

Bo-BTOpBIX, CaM TIpoIlecC MO3roBOro Imrypma o06sajaer 0coObIM TBOPUYECKUM
TIOTEHIIMA/IOM, TeEM CaMbIM MpPeoOpa3ysiCh B YBJIEKaTeNbHYIO KOJIJIEKTUBHYIO U Jla)ke UTPOBYIO
J1esiITeIbHOCTb.

U, B-TpeThUX, Liapsiijas BO BpPeMsi MO3TOBOTO INTypMa [pYKeCTBeHHas U TI03UTUBHast
00CTaHOBKa TIO3BOJISIET €r0 Y4YaCTHUKAaM He TOJIbKO KOHCTPYKTHMBHO BOCIIPUHHMMATh JTHO0YHO
KPUTHKY, HO W WMIIPOBHU3UPOBAaTh W HCII0/Ib30BaTh MAKCUMYM CBOEro TOTeHI[Hdala, a TaKxke
CJTY>KUT YCUJIEHUIO JOBEPUSI U MO0XKUTETbHOTO HAaCTPOSI.

[MpencTaBneHHble [JaHHble HATJIAHO JeMOHCTPUPYIOT 3(h(eKTUBHOCTL MeToja
MO3TOBOTO IITypMa M OOBSCHSIIOT €ro BOCTPeOOBAHHOCTh UM TIOMYJ/ISIPHOCTb CPeU YUEHBIX,
MeiaroroB, [W3aliHEpOB, MeHEe/PKEepPOB, TIOJIMTUKOB W [PYTHUX CIELUaTuCTOB Pa3IUUHBIX
obmacTeii o BceMy MUpPy. Benp Takasi Ko/uleKTHBHasi paboTa mo3BosisieT JOOUTHCS TIOMCTHHE
BBICOKMX U TIPEBOCXO/JHBIX pe3y/sibTaToB. OJHaKO MHOTHe yuéHble, B UaCTHOCTH, TICUXOJIOTH,
YTBEPXK/JAIOT, UTO ec/i paboTa KOMaH/Ibl yUaCTHUKOB ILTYPMa OpraHKW30BaHa HeMPaBU/IbHO, TO U
pe3y/bTaThl IITypMa OyAyT OueHb HU3KUMM, CBe/i JOCTOMHCTBA MeTO/a Ha HeT. YToObI 3TOro
n30ekaTh Cie/lyeT NPUepP>KUBAaThCsI HECKOJIBKUX TPOCTHIX TTPABUJL.
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IIpaBuia 3¢ peKTHBHOr0 MO3roBOro MITypmMa

1. MHoro yuacTHMKOB. UT0OBI MO3roBOM INTYpM TIPOIIEN  MaKCHMa/bHO
3¢¢PeKTUBHO HY)KHO TIpUIJIAIaTh [/l yuyaCcThs B HEM KaK MOXHO OoJbllie JIHOfei,
TIpe/i/Iararolix, COOTBETCTBEHHO, OOJIbIIe Hfel — pe3y/bTaThl OT TAKOTO TOAX0Ja MOTYT OBbITb
OuYeHb HeOXXU/IaHHBIMU.

2. YTouHeHune nocraBieHHOW 3ajaud. [lepes HavaOM IITypMa peKOMeHJyeTCs
OTBECTHM HEKOTOpOe BpeMsi Ha /OMOJIHUTe/IbHOe YTOUHEeHWe HccieflyeMoid mpobsieMbl. ITO
NO3BOJIT eIllé pa3 HACTPOUTHb BCeX «HA OJHY BOJIHY», YJOCTOBEDUTHCS B TOM, UTO BCe
YUaCTHHKHU CTaparoTCsl PeIIUTh OJJHY U TY JKe 3a/lauy U ellé pa3 yoeJuTbCsl, YTO OHa MOCTaB/ieHa
BEpHO.

3. 3anvcy. Ha mpoTskeHWH BCeMl «UIpbl HY)KHO HENPeMEHHO BeCTH 3alMuch U
Jenartb rnomeTku. Ilpuuém, fenaTe 3TO JO/DKEH KaK[bIM YYaCTHHK. [JaHHYIO 3a/jady, KOHEUHO,
MOJKET BBITONIHATE U OJUH BeAYIIWi, HO OH B /H0OOM Clydyae MOXKeT UTO-TO YITyCTHUTh,
TIPOITyCTUTb, He 3aMeTuTh. Eciu ke ¢UKCUpOBaTh Wzen OyAyT BCe, TO U HUTOTOBBIN CITMCOK
peliieHU U uek 6yJieT MaKCMMasTbHO TIOJTHBIM U 00BeKTUBHBIM.

4. Hukakol KpUTHKH. DTOT MYHKT y)Ke BXOZUT B OCHOBHBIE IIPaBUJIa NPOBeJeHuUs
MO3roBOro IITYpMa, HO O HéM cC/lefyeT yIOMsIHYTh eljé pa3. Hu B KoeM cilyuae He oTBepraire
Tpe/ijlararoiecss Wed, KakuMu Obl HelermbIMH WM (aHTaCTUYeCKUMHM OHM He Ka3aJlHCh.
3ayacTyr0 UMEeHHO OHH, repepaboTaHHbIe, JOTOJHEHHble U TMPUOMKEHHbIE K peasbHOCTH,
SBJIAIOTCA TEMU peLlIeHUsIMU, PaJy KOTOPBIX M yCTpauBaeTcsl MO3roBou wrypM. K Tomy ke,
KPUTHKa BCerja [eiCcTByeT Ha /OJied MozaB/soliM obpas3oM, a J0mycKaTb 3TOr0 BO BpeMsi
LITYpMa KaTeropuuecku He peKOMeH/1yeTCsl.

5. MakcrmanbHas reHepauys ujei. Kaxablii yuacTHUK TpoLiecca /I0/KeH TMOHSTh,
YTO eMy HY)XHO TIpefjaraTb Kak MOXHO Oosbine wufeil. HeomnbiTHble Y4YaCTHUKA MOTYT
CTeCHSIThCS UM 00 yMbIBaTh H/leH, He 03ByuMBast Ux. CelyeT TTIOHUMAaThb, UYTO 3TO MHOTOKPAaTHO
CHWKaeT BCIO 3((eKTUBHOCTb MeTo/la. JTO >Ke KacaeTcsi M TexX C/ayyaeB, KOrja pelleHue,
Kaszajnoch Obl, HaljleHO — W/ieu [O/DKHBbI TeHepUpPOBaThCsl Ha TPOTSHKEHWH BCero BpeMeHW,
BbI/IeJIEHHOI'O Ha BTOPOW 3Tar MO3rOBOrO LITypMa.

6. [TpaBuibHBIM ceaHCc Mo3roBoro mrypma. Ocoboe McUXoI0rHyeckoe COCTOSHUE
TPYIIIbI, KOTZAA AyMaeTcst 6e3 BOJIeBBIX YCHIIMI 1 IPUHAMAETCS BO BHUMaHUE «BCE, UTO MPUJET B
rojioBy». Takoe COCTOsIHME OKa3blBaeTCs MPOAYKTHUBHBIM, ITOCKOJIbKY TO3BOJISIET UCII0J/Ib30BATh
TNIO/ICO3HaHMe Yesi0BeKa — MOILHBIN peCypC TBOPUYECKOrO MBIILIJIEHUS.

7. OTpuuaTenbHblii pe3yabTaT. Bo BpeMsi MoMCKa pelleHUs] UM Jaxe I0 ero
OKOHUAHWU TIpeJCTaBbTe, UTO CHUTyauusi obepHysach 00pa3oM, TIPSMO TPOTHUBOIIOIOXKHBIM
TpeGyeMoMy, ¥ BCE TOIILJIO He Tak, KaK Bbl TulaHUpOBa/iu. C MOMOL[BI0 TAKOTO MO/Ie/TMPOBaHUs
MOXXHO ~CIOCOOCTBOBATh BBIPAOOTKE [IOTIOJIHWATENBHBIX HJEe, a Takke MOpPaAbHO U
TICUXOJIOTUUeCKH MOATOTOBUTD Cebst K 000 cuTyarui.

3aganue 1.
[IpoBeauTe [OUCKYCCHIO-MO3rOBOM IITYPM B KOMaHZJax Mo 3-4 uyejoBeKa Ha OJHY W3
Tpe/iJIOKeHHbIX TeM:

1. [pepnoxuTe perieHue MpobeMbl UCTOLIIEHUs] peCypCOB Ha 3emiie

2. [peasiokuTe CriocoObl OrpejieNieHUsT BbICOTHI BBICOTHOTO 3/IaHUSI TIPOCTBIMU
CpeZiCTBaMH, TO ecTb 6e3 C/I0XKHBIX TPUOOPOB.

3. [MpuaymaiiTe HOBBIM BWJ, TOBapa WM YCIyTH, KOTODPbIM Obl TOIb30BasCs
IIMPOKUM CIIPOCOM ITOKYTIaTesiel He3aBUCUMO OT I10J1a M BO3pacTa.

4. CyujecTByeT ONACHOCTb CTOJKHOBEHHUS 3eM/IM C KPYNHbIM acCTepOUJOM.

[peanoxxuTe cucTeMy Mep [/isl pellieHHs 3TOW TIPo0/IeMbI.



5. Heo6xoaumo ripomMepuTs TIyOUHY 03epa BAOJb AvameTpa. [ myOruHa MeHsieTcst OT
JBYX /IO IATH MeTPOB. IIpe/io’kuTe, Kak MO>KHO OBICTPO M HEZIOPOTO 3TO OCYILI€CTBUTH?

6. Heob6xoaumo, 4ToOBI 1OCeIaeMOCTb CTY/JeHTaMU 3aHSATHA B YHUBepcUTeTe Oblna
ceesieHa K 100%. Ipegoxxute cucteMy Mep.

7. [pepnoxure criocoObl ONpesiesieHust BpeMeHU, eC/Ti Y Bac HeT YacoB.

8. [peasioxkute crocobbl 60ppObI € OpakOHbEpaMH, 3aHUMAILUMUCS BBIPYOKOM

eJI0K Tiepe]; HOBbIM T'OZIOM.

3aganue 2.
[TogroroBeTe 2 MUHYTHOE KOMAaHZHOE BBICTYIJIEHHME T10 pe3y/jbTaTaM MpPOBeAEeHUs
MO3rOBOTO LITypMa

IIpakTnuyeckoe 3ansaTue Ne 2

Merto/ibI reHepanuu ujaei
IIpuMeHeHHe UMUTALMOHHOT'0 UTPOBOr0 MeTo/Aa «Brainwriting» /st mMoOMCKa pemeHust
3aja4

Hens pabdoTsl: 03HAKOM/IEHHE CTYZEHTa C MeTO/JIOM T'DYIIOBOM pabOThl Haf TIOMCKOM
pellieHUs1 TBOpPUeCKOM 3a/laur MeTo/ioM «Brainwriting».

Teopernueckas 4yacrThb:

Brainwriting — moaBHJ MO3rOBOrO IITypMa, ¥ OT/IMYAaeTCAd OT I0C/IeJHero TeM, 4TO
«MO3roBOe MUcaHue» MPOMCXOAUT Mosya. MeTo/, COCTOUT U3 ABYX (ha3: B [epBOM — reHepaLiys
ujiell, BO BTOPOI — OIleHKa 1 0TOOP.

Kak ¥ mpu MO3roBoM IUTypMe, cOOMpaeTcsi TpyIma, CagUTCsA 3a CTOA U TOJiyuyaet
3afanue. PasHuiia ¢ MO3roBbIM LITYPMOM B TOM, YTO IIPU 3TOM MeTOZle BCe YYaCTHHKH Ipoliecca
3aruChIBAlOT UJJeM OJHOBpeMeHHO Apyr c ApyroM. OHM, KOHEYHO MOTYT OOIIaThCsi APYT C
JPyroM, 3TO He 3arpelaeTcs, OFHAKO JIyUlllero pe3y/bTaTa MOXHO AOOWUTHCS, KOrZa BCe
TIPOUCXO/UT B TULLIHE.

IITaru npoBeaenus Brainwriting’a:

1. 6 y4aCTHUKOB (10 TEXHUKE WX /I0J/DKHO OBITh UMEHHO 6) cafsiTCs 3a OJUH CTOM U
TIOJTyYaroT 10 0JJHOMY JIUCTY Oymary. Ha siicTe y KaXk/ioro HarvcaHo Ha3BaHue rnpo6sieMbl. Kak
Y TIPY MO3rOBOM HITypMe, TYT HeOOXOZMM MoJiepaTop, KOTOPBIi Oy/ieT HarpaB/sTh U TIOMOTaTh
y4aCTHHUKaM.

2. [To curnany mopeparopa KakK/bIM HauWMHaeT 3alMCbiBaTb 3 WAEU B pelleHuun
npobsieMbl, ¥ Ha BCe 3TO UM JlaeTcss 5 MUHYT. Vzen mMoryT ObITh abCO/IFOTHO pa3HbIMH, JjaKe
abCypHBIMH, 3TO Aake TIPUBETCTBYETCS.

3. Korpa BpeMsi MCTeK/O, KaXK/blii yuyaCTHMK LUTypMa IlepefjlaeT CBOM JIMCTOK
Oymaru yuacTHHKY CJieBa OT Hero.
4. Bcem cHoBa Jaetcs 5 MMHYT, BO BpeMsi KOTOPBIX KaK[blii y4aCTHUK [OJ/DKEeH

Harvcath 3 ugerd. OH MOXKeT OMMpaThCs Ha U/led, KOTOphie Mpouest Ha JIucTe Oymaru, a MoKeT
JyMaTb He3aBUCHMO OT 3TOrO.

5. [TomoOHBIX KPYTrOB MOKeT ObITh CKOJIBKO YTrofHO. Kak mpaBwsio, y4aCTHUKA CaMy
HauMHAIOT YyBCTBOBATb, UTO 0OJIbllie HUUEro OPUTMHABHOTO U3 HUX BBITSHYTb HEJIb3Sl.
6. W BOT Temepr TOAK/IOYAETCS MO3roBOM ImTypM. Bce wuzem cobupatorcs u

MPOYNTHIBAKOTCA. Ka)KAbIﬁ MO>XeT BbICKd3aTb CBO€ MHEHHE U KDUTHUKY.



Kakue xe u3MeHeHusi B mojxofe Brainwriting mo cpaBHeHHI0 C MO3roBbIM
ITypMOM?

. KosmmuecTBo Hpeld. 3a KOpPOTKOe BpeMs JIFO4U TeHepUpylT B JiBa-TpU pasa
Goibllie Wzel MpoCTo MOTOMY UTO paboTaroT Hajl HUIMK OZJHOBPEMEHHO, a He TI0 04Yepe/Hy.

. YuyacTHUKHM 0CTAWTCA MO/, BAUSIHMEM Hjeill ApPyr Apyra. Mosroeoil wTypm
TipeKpaceH UMEeHHO 3TUM, TT03ToMy Brainwriting Toxxe mo/ib3yeTcsi TaKOH BO3MOXKHOCTBIO.

. Hjen 3anuchbIBalOTCA B MOMEHT BO3HMKHOBEHHMs W He Hcuye3awT. Ecim
YUaCTHHKY B TOJIOBY TPHILITA Cpa3y JBe U/ier, OH MoxKeT ObICTpo HabpocaTk rapy C/0B OZHOM,
3aTeM /IDYTOM, a B KOHL|e BEPHYTbCSI K HUM U /10paboTaTh OKOHUATE/BHO.

° Hukakoii moKa3sHoM XdpU3MATUYIHOCTH. B AaHHOﬁ TeXHHUKEe BCe PABHEI, IIOTOMY
UTO MOJTYAT U He MPOABJIAIOT COLIMA/IbHBIX JOCTOMHCTB XM HEJOCTATKOB.
° Hcnas e/Jib 1 BpeEMEHHbIE€ DPAMKH. YyacTHUKU 3HAKOT, CKOJIBKO Y HUX BPEMEHU

Y CKOJIbKO UZlel MOT'YT MPUIyMaTh, UTO SIB/sIeTCsl OUeHb 3((eKTUBHBIM [IPUEMOM.

3aganue 1.
[IpoBegure pauckyccuu-Brainwriting B KoMaHzgax 1o 3-4 yejoBeKa Ha OJHY U3
Tpe/lJIOKeHHbIX TeM:

1. Heobxoa1mo, 4TOOBI IOCEeIIaeMOCTb CTYA€HTaMH 3aHATHI B YHUBEPCHUTeTe Oblia
cBefieHa K 100%;

2. CyujecTByeT ONACHOCTb CTOJKHOBEHUS 3eM/IM C KPYMNHBbIM acCTepPOUJOM.
[peasioxkuTe CUCTEMY Mep [i/Isl pellieHUst 3TON MpoOIeMbl

3. [TpeanoxuTe croco® OYMCTKM BBIXJIONHBIX Ta30B aBTOMOOW/ISA Tiepes MX
BbIOpOCOM B aTMOC(hepy

3aganue 2.

[TogroroBpTe 2 MHHYTHOE KOMaH[HOE BBICTYIUIEHME II0 pe3y/bTaTaM IIPOBeJeHUs
Brainwriting

IIpakTnuyeckoe 3ansaTue Ne 3

MeTtoapbl reHepanuu ujaen
IIpuMeHeHHe MMHTALJMOHHOT'0 UTPOBOI'0 MeT0/|a IeCTH LIS MBILIeHHUS /ISl IOUCKA
pellieHus 3a/ja4

Ilesib paboOTHI: 03HAKOMJ/IEHWE CTYJeHTa C MeTO/IOM TPYIIOBOM paboThl Hafl MIOMCKOM
pellieHysT TBOPUECKOM 3a/jaui METO/IOM IIeCTH IS MBIIUTeHUS.

TeopeTrnuecKast 4acThb:

[lects WIS MBIIUIEHUS — TPOCTOM M TIPAaKTUUeCKUW Criocob, T03BOJISOLIUMA
npeosiosieTb TpU (yH[aMeHTaslbHble TPYJHOCTH, CBsi3aHHble C TPAaKTUYeCKUM MBbIIIJIeHHeM:
IMOLUH, 6eCTIOMOILIHOCT, MyTaHHULLY.

Metog, no3BOJIIeT paszie/IuTh MBIIIJIEHWe Ha L1eCTb THIOB, UM PEeXUMOB, KaXXKA0OMY U3
KOTOpPBIX OTBeuaeT MeTadopryeckasi LBeTHas «ILisina». Takoe Jie/ieHWe TO03BOJISIET
VICTIO/b30BaTh KaXK/bIi Pe)KUM HaMHOT0 3¢ (eKTHUBHee, U BeCh MPOLIeCC MBbILLIJIEHNS] CTAHOBUTCS
6osiee cOKyCMPOBAHHBIM U YCTOWUMBLIM.

3apanue 1. Bama KomaHJa OTKpbIBaeT CBOKO KOMIIAaHMIO IO Ipojaxam. Bam
HeoOXO0Z¥MO COBMECTHO TIPH/yMaTh HOBBIM BUJ, TOBapa WX yCIYTH, KOTOPBIMA OBl 10/IH30BaICs
LIMPOKKUM CIIPOCOM IOKYyTIaTeslell He3aBUCHMO OT I10J1a ¥ BO3pacTa.
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Posn Besnoi ITnsansl

[eTeKTUB UILET Y/IUKH, YIUKU U (DaKTbl, KOTOpbIe MOMOTYT €My pacKpbITh Aeso. OHU
OTKPBITO TPU3HAIOT, YTO YaCTh YUK MOKET BBeCTU B 3abmykaeHue. [I03TOMy OHU 3aHUMArOT
HEWTPaJbHYK0 TO3WLIMI0 M He [e/al0T MOCIEeLIHbIX BbIBOJOB. BMECTO 3TOro OHM >XAyT, TMOKa
OyZyT Tipe/iCTaB/IeHbI BCe (PaKThI, TIPEKe UeM MPUNUTH K BLIBOJY.

TouHo Tak »xe «Oesasi wisAna» cobupaeT ¢akThl, CTaTUCTUKY U [JaHHble, KOTODbIe
roMoratoT cobpatb BOeAMHO WHGOPMALMIO, HEeOOXOAMMYIO [/isi IOCTWKEHUs JIOTUYeCKUX
pellieHri, OCHOBaHHBIX Ha (akTax. ITO, MO CYyTH, ero OCHOBHas pojb. OH cobupaeT 3TH
JI0Ka3aTesibCTBa, UTOOBI MOMOYb APYTUM MBICJSIIUM 1issiiaM 6osiee 3(h(hEKTUBHO peIUTh
nipobemy.

OpHako «benast IsiMa» [[OJDKHA M30eraTh fiesiaTh BBIBOZBI UM CYXKEHHUSI O COOpaHHOM
uHpopmauuu. [TocremHbie BbIBOABI WM HEOOOCHOBAaHHBbIE TIPEATIO/IOKEHUS TOTeHLMaIbHO
MOT'YT COPBAaTh TIPOIIeCC pelieHus po0IeMbl.

®dakTel 0T 0e/10M HUIANDI :

3 000 000

2 000 000

1 000 000
h

0
CORPPPPRL P PPLRLELEIPPLSLSPP

PucyHok 1 — Pacripegenenue Bospacra HacesieHust Poccun
bupro30BbIit — 00I1Iee KOTMUECTBO, KPACHBIM — MYKUUHBI, KEIThIN — XKeHII[UHBI.
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ANp AMP ANpP mon AMP
2015 2016 2017 2018 2019

Pucynok 2 — Poct uncina oHaliH-nIOKyIaTes1ei.
Hons ot Bcex »kutesnei Poccuu 16-55 ner.

o

@axT: 75% IMOKYTIOK COBEPILIAIOT C MOOM/TBHBIX YCTPOUCTB.

W 2019 W 2018
Mo6unbHble TenedoHbl, NNAHLWETbI, aKceccyapb!

Opexpa, 0byBb AN B3POC/bIX
(B TOM uucne cnopTuBHas)

CpeacTsa NMYHO rUreHbl
(ans yxopa 3a AMLOM, TENOM, BONOCaMM)

Wrpywiku, urpsl, ToBapbl Ans xo661 1 TBopyecTsa

CyMKM, PeMHU, aKceccyapb!

[lekopaTueHas kocMeTuka 1 napdlomepust

Menkas 6bIToBasi TEXHUKA ANS KYXHU

NexapcTsa, BALbI

TekcTunb Ans AOMa, UHTEPbEPHbIe TOBaPbI

Xo3ToBapbl, BbITOBas XMMUS, Nocyaa

KomnibioTepel, HOyTBYKM, KOMNNEKTYIoWME K HAM

I
——— ]
— (]
——— ]
I

Me6enb, ocBeTUTeNbHbIE MPUGOPLI

I— =%

Tosapsl Ansi cnopTa (KPOMe CNOPTUBHOM OAEXAbI
W AETCKMX CMOPTUBHbIX TOBAPOB)

MpoAyKTbl NNTaHMS, HANUTKN
(Kpome roToBoWi efibl U ankorons)

ABTO3an4acTu, ToBapbl AN aBTO

o
>
N
S
w
s
»
3
a
S
Y
3

70%

PucyHok 3 — J]o/is1 peCroH/IeHTOB, KYTMBIINX XOTsI ObI OTUH TOBap U3 JAHHOU KaTeropui
B TeueHMe 12 MecsilieB.

OcHoBHasl 11e/b «0eJIol MIANb» — COOpaTh U COTIOCTaBUTh COOTBETCTBYIOLIME (DaKTHI,
CTaTUCTHKY, MHOPMALIMIO U JaHHBIe 0 Tpobsieme. DTO pa3paboTaHo, UTOOBI TOMOUB OTKPHITH
HOBbIE BO3MO>KHOCTH [IjIs1 MO3TOBOT'0 LITYPMa BO3MOXXHBIX PEIleHUH.

OTH (aKThl OCHOBAHBI HA BOIMPOCAX, KOTOPbIE KACAIOTCS TOTO, UTO, KOT/Ia, I/e U KaK
pelIaThb Mpood/ieMsl.

Besibie Bonnpocel

—_
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Yo s1 3Har0 00 3TOM 1pobeme?

Yro 51 MOT'Y y3HaTh U3 3TOU MPob/IeMbI?

Yro erje s1 XxoTen ObI y3HATH 00 3TOM npobeme?

Kakue noreH1Ma/ibHbIe PelleHus CYLeCTBYIOT Ha OCHOBE (DAaKTOB, CTATUCTUKH U
JIAHHBIX, KOTOpBIe s cobpan?

NwmeliTe B BUAY, 4TO 3TOT CIIMCOK BOMPOCOB SIB/ISIETCS JIUILIb OTIIPABHOM TOYKOM, KOTOpast
TIOMOXKET BaM JIBUraThCs B IPaBUIbHOM HarpaB/ieHUH. [JonoMHUTeIbHbIe BOMPOCH], KOTOPbIE BbI
(dopmyMpyeTe CaMOCTOSTeNbHO, JO/DKHBI yUUTHIBAaTh KaXK/YIO U3 poJiel U 1jesiel, KOTopble
MMEIOT pelliatoliiee 3HaueHue [ijisi MbIIIeHUs] MBIC/IUTes B OeJoi Iiisre.

KpacHas misana

VHTyUTUBHBIN MBIC/IMTE/b B KPACHOM LILISATIE

Magaiite yriiyObumcs B posy, e/l U 3aJjlaud MbICJIUTe/Isl B KDAaCHOM I1L/IsiTie. 3aTeM Mbl
3aKOHYMM TI0/I00PKO#i BOMPOCOB, KOTOPBIE TIOMOTYT BaM MHTYUTHBHO 00jyMaTh CBOM
1pobJiemsbl.

Ponb Kpacnoii IHnsansi

Mertacdopurueckas posib KpacHOM 1uisinel — CepzLe.

Cep/iLie — 3TO OUYeHb MHTYUTHBHBIM OpraH, KOTOPbIM y/1aBIUBaeT TOHKWE U3MEHEHUs B
YyBCTBaX M SMOLUSIX ITPU U3MEHEHUU 00CTOSITE/TbCTB.

3nech HeT 1orvku. OHa [JO/DKEH B [1IepBYIO 0uepe/b C/1eZloBaTb CBOEMY BHYTPDEHHEMY
VHCTUHKTY.

Henu KpacHoi misAnbi
OcHoBHa# 1je/1b KPaCHOW UIANBI — MHTYUTUBHO BBI3bIBaTh B yMe TIPe/JIOKeHUs U
TUIaHbl [IeCTBUM, OCHOBaHHbIE Ha ee JTMYHbIX YYBCTBAaX U JJOra/iKax.

Bonpock! 0T KpacHo# HUIANBI

BoT criicok BOMpocoB, KOTOPbIe MOMOTYT BaM Oosiee 3ppeKTUBHO JyMaTh O CBOUX
npo6ieMax C TOYKH 3peHus1 KPaCHOM IIIISITIbI:

YTo MOSI UHTYULMSI TOBOPUT MHe 00 3TOM pelleHun?

YTo MOM UyBCTBa TOBOPST MHE O BbIOOpPe, KOTOPBIH 51 COOMparoch caenars?

OCHOBBIBasICb HA MOUX OLIIYILIEHUSIX, eCTh JIM JIyUIlINid criocob c/ienark 3T0?

VHTYUTHBHO, 3TO MPABU/IbHOE PellleHre 3TOU Mpo6eMbl?

NwmeliTe B BUAY, 4TO 3TOT CIIMCOK BOTIPOCOB SIB/ISIETCS JIUILIb OTIIPABHOM TOYKOM, KOTOpast
TIOMOXKET BaM JIBUraThCs B NPaBUIbHOM HarpaB/ieHUH. [JonoMHUTeIbHbIe BOMPOCH], KOTOPbIE BbI
(bopmyMpyeTe CaMOCTOSTeNbHO, JO/DKHBI yUUTHIBAaTh KaXK/YI0 U3 poJiel U 1jesiel, KOTopble
VMEIOT peLlarolliee 3HaueHue //1s1 MbIIeHUSI MbICJIUTE ISl B KpaCHOM 1IIsITIe.

BbI MOKeTe MBbIC/IUTh KaK MOKYIlaTe/lb)

YepHas muisina

[TecCMMUCTUYHBINA MBIC/IUTE/b B YEPHOU LLISTIE

SddexkTHBHOMY pelaTesio MpobsieM Hy KHbI CPe/ICTBA [Jisl IPOAKTUBHOTO BBISIBJIEHHUS
JIOBYLLIEK, ONAaCHOCTel M HeJJ0CTaTKOB BO3MOXXHBIX pellleHHH.

[aBaiiTe yriyorMcsi B POy, LT U 334y MBIC/IUTEJISI B YePHOU ILJIATIE.

Posb yepHO# HUIANBI
Mertacdoprueckasi posib YepHOU LISATbI — JKHel] .
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Kuer; — Muduueckoe CyliecTBo, Hecylllee CMepTb U pa3pylleHHe >XUBbIM. JKHel| He
o06si3aTesibHO 0OPBIN W 37101. [a, ero mpupo/ia TeMHa U MpauHa, OZJHaKO, KaK U BCe B ’KU3HH,
OH MMeeT LieJib U UTpaeT pellaollyto poJib B )KU3HEHHOM LIMKJIe.

TouHO Tak ke yepHas LLIsIMa MeCCMMUCTUYHA U MpayHa 1o cBoeid npupoie. OH Bcerja
CTPEMUTCS BBISIBUTD ABIPBI, U3bsIHBI, C7TA00CTH M OTTACHOCTH B UZesX. JTO /ieflaeTcs He /IS TOTO,
YyT0OBI OBITH 37T0OHBIM WA Pa3pYLIUTETHHBIM, a CKOpee /il TOr0, UT0Obl HATIOMHUTB O
HaUXY/JIIMUX CLieHapusiX, KOTOpble, BO3MOXXHO, He pacCMaTpPUBAJIUCh.

OcCHOBHasi po/ib YepHOM IIJISITIbl COCTOUT B TOM, UTOOBI OLIeHHUBaTh, Cy/IUTh,
npeZiocTeperarh U TIaTeJbHO W3yYaTh pelleHus U IJ1aHbl, Ipe/lJIo’KeHHbIe JPYTUMU
MBIC/ISILLIUMU LLISTIaMU.

ey yepHO# HISANBI

OcHoBHas 1ie/lb UepPHOM LJISITIbI — BBISIBUTb BCEe BO3MO>KHbIE HEeJJOCTaTKU 1 OMTaCHOCTH,
KOTOpbIe MOTYT COpBaTh 1ieJid, K KOTOPbIM Bbl CTPEMUTECH.

Kaxkzoe peliieHre, KOTOpOe Bbl IIPU/yMbIBaeTe, MOXKET M0Ka3aTbCsl 3aMeuaTe/IbHbIM Ha
niepBbIi B30/, OZHAKO T0/1 TIOBEPXHOCTBI0 OH MOJKET OBITh TPOHM3aH OTMTACHOCTSIMHU.

OpHakKo yepHasi LISTa He MPOCTO MPO/e/bIBaeT AbIPhI B UesaX. DTO TaKKe HallOMHUT O
Pa3/IMUHBIX pecypcax, KOTOpble BaM, BEPOSTHO, TTOTPeOYIOTCS Jj1sl JOCTYKEHUS Balllei
Le/. OTU peCypChbl MOTYT BK/IFOUaTh HABBIKW, 3HAHUS, MTOJJEPKKY U BpeMs.

Ecu peltieHure, K KOTOPOMY Bbl CTPEMHUTECH, TPeOyeT K/IIoueBbIX PeCypCcoB, KOTOPBIX BaM
KaTacTpo(uuecky He XBaTaeT, TO UePHas IIIJIsa COOOLTUT BaM 00 3TUX HeI0OCTaTKax.

YepHbie BONIPOCHI

BoT criicok BOMpocoB, KOTOPbIe MOMOTYT BaM Oosiee 3 peKTUBHO JyMaTh O CBOUX
npo6ieMax C TOUKU 3peHus UepHOM LISTIBL:

B uem ¢dartanbHasi oimbka 3Tou ugen?

B uem HezioCTaTOK TakOro 0Opa3a MbILUTEHUS?

CKOJIBKO CII0COO0B 3TO MOXKeT TIoTepIieTh Heyjauy?

KakoBbI NOTeH1Ma/IbHbIe PUCKU U TIOC/Ie/ICTBYS, CBSI3aHHBIE C ITUM?

EcTb 1 y MeHsi He0OXOZIMble PeCcypChl, HABBIKW U MO/JiepyKKa, YTOObI OCYII|eCTBUTh
3TO?

Kak ycrpaHuTth HejoCTaTKU?

Nwmeiite B BHAY, UTO 3TOT CITMCOK BOITPOCOB SABJIAE€TCS JIUIIb OTHpaBHOﬁ TO‘-IKOIZ, KOTOpad
TOMOXKET BaM /IBUT'daThCA B ITPABUJIbHOM HAIIPaBJ/IEHWH. 'HOHOJ'IHI/ITEJ'II::HI:IE BOIIPOCHI, KOTOPKbIE BbI
cbopMym/IpyeTe CAMOCTOATE/IbHO, JO/DKHBI YUUTBIBATE KAXKYIO U3 pOJ'IEﬁ u uenef/i, KOTODbIE
HWMEIOT pelldromniee 3HauyeHue 1/ MBIIIJIEHHS MBIC/IUTEJIA B qepHof/i ijdrie.

Kenras masmna

ONTUMUCTUYHBLIA MBIC/IUTE/Nb B XKeJITOU II/IsAIe

SddekTUBHOMY peliaTesro Mpo6ieM HYKHBI CPe/ICTBA PeaIMCTUYHOTO aHa/iM3a MpobJiemM
Y BBISIB/IEHHSI MHOTOO0EIIIA0IHX U/IeH, KOTOphIe MOTYT BAOXHOBUThH Ha 3P (deKTHBHEIE
pelieHus.

Ponb xenToi HuUIsnbI

MeTadopuueckas poJib KenTou nuisnsl — ComHLie.

CosHLie sIpKOe, CYaCT/IMBOe U MOLHOe. OH TOMOraeT O’KMBUTB BCe, K YeMy IpHKacaeTCsl.

TouHO Tak ke U yKenTas LUIsANa U3/IydaeT M0I0)KUTE/IbHYI0, TOCTEPUMMHYIO U
CUSIIOLLYIO SHEPruio, KOTOpas B/bIXaeT )KU3Hb B KaXKAYI0 UAEH0.

e >xerToM MBI
M3yueHue MIperMyIeCTB Ka)K/I0T0 Mpe/ICTaB/IeHHOTO CLieHapHsl.
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[Tonck noTeHMaIbHBIX BOSMOXKHOCTEH, KOTOpPbIe MOT'YT CYILLleCTBOBATh.
BrinosiHeHWe 10/10KUTeTbHOW OLIeHKH pUCKa.

OueHka peanM3yeMOCTH HJien.

HarosiHeHue nipotiecca perieHusi Tpob/ieM M0/I0KUTebHON SHepryeit.

JKesnTast m1sira HACTOWUMBO UILET BeIroAbl. OH BUAUT MPob/ieMy U Tipejijiaraet
3¢ eKTHBHBIE T/IaHBI ¥ PEIlIeHNs Ha CTydaid HerpeIBU/IeHHBIX 00CTOSITeNIbCTB, KOTOPbIe
TIOMOT'alOT TIPOJIOKUTh MyTh Briepe. Ee 0CHOBHas 1ie/lb COCTOUT B TOM, UTOOBI UCKaTh OTBETHI,
KOTOpBIe BeJyT K Oojiee MPOKOMY HaOOpy BO3MOKHOCTEHA.

Bonpochkl oT KeaToi MuUIANbI

BoT criicok BompocoB, KOTOpkIe IOMOTYT BaM OoJiee 3(hPeKTUBHO JyMaTh O CBOMX
npobJieMax C TOUKHW 3PEHUS >KeTOU HIISTIBL:

Kak MHe nyuiiie Bcero ro/IONTH K 3TOU ripobieme?

Kak 51 Mory JIOTHYeCcKy ¥ peayiMCTUYHO 3aCTaBUTh 3TO paboTaTh?

Kakue 1oioxxute/ibHbie pe3y/ibTaThl MOTYT OBITH TI0/yU€HbI B pe3yJbTaTe 3TOT0
JleHCTBUSA?

KakoBbI 10/ITOCPOUHBIe TPEUMYIIIECTBA 3TOTO JeHCTBUS?

Nwmeiite B BHAY, UTO 3TOT CITMCOK BOITPOCOB SABJIAE€TCS JIUIIb OTHpaBHOﬁ TO‘-IKOFI, KOTOpad
TOMOXKET BaM [IBUT'daThCA B ITPABUJIbHOM HAITPABJ/IEHWH. 'HOHOJ'IHI/ITEJ'ILHBIE BOIIPOCHI, KOTOPKbIE BbI
(I)OPMYJ'II/IpyETe CAMOCTOATE/IbHO, JO/DKHBI YUUTBIBATE KAXKYIO U3 pOJ'IEﬁ u uenef/i, KOTODkbIE
HWMEIOT pelldroniee 3HauyeHue 1/ MBIIIJIEHHSA MBIC/IUTEJIA B >KeJITOM IIIJIsATIe.

3e/ieHas LuIAMNA

KpeaTHBHBIN MBICJTUTEb B 3€JIeHOU IILISTIe

SddekTHBHOMY peliaTe o MpobieM HYKHBI Cpe/iCTBa /111 00paboTKu rpobsiem
OTKDBITBIM, THOKUM U HEOTPaHUUEHHBIM 00pa3oM. Bosiee TOro, OHU [JO/KHBI CTaTh MBIC/TUTEIEM
BO3MO>KHOCTe, KOTOPBIM HACTOWYMBO MBICIAT HECTAH/IaPTHO M HapyIlaeT MPaBU/Ia PeIIeHHs
nipo6siem. Bosiee TOro, OHU /I0JDKHBI IeIaTh 3TO 0€3 OCY)K/I€HHUS U CAMOKPUTHKH .

Ponb 3enenou Insanb:

Mertacdopurueckast posib 3e71eHOM 1uisinbl — CaxkeHel .

Paccazia npopacraer U3 3eM/Id U CO BpeMeHeM IOCTOSIHHO pacTteT. OH pacimpsieT CBOU
JIUCTHSI U BeTBU BO MHOTMX HEOKW/JAHHBIX HarlpaB/IeHUsIX.

OHa TMpejJjiaraeT MHOXECTBO TBOPYECKMX M YMOIOMpAuyWTeIbHBIX WJel, KOTOpble
PaCIIMPSIIOT BO3MOKHOCTH U BBISIB/ISIIOT YHUKA/TbHbIE U, Ka3a/10Ch Obl, HEO)XKU/AHHBIE PellieHusl.

e 3enenon HInsmnbi

OcHOBHasi poJib 3e/leHOW MUISATIbI COCTOMT B TOM, YTOObI PaCIIMPUTb BO3MOXXHOCTH
peasbHOCTH YAWBUTENBHBIM M HEeOXKH/IaHHBIM 00pa3oM 3a mpefiesibl KOPOOOUHBIX MeTO/|0B
MBILLITIEHHUS.

Boripocsl 0 3eneHo 1sine

BOT cnmMcoK BOMPOCOB, KOTOPbIE MOMOTYT BaM Oosee 3(QQpeKTHMBHO AymMaTb O CBOUX
rpo6JsieMax C TOUKH 3PeHHsI 3e/IeHOM IIIATIBL:

Kakue anbTepHaTHMBHBIE BOSMOXHOCTU MOTYT CYILL|eCTBOBATh 3/eCh?

Kak y/iydiiiTh JaHHBIN OPOAYKT?

UYero HeT y ApyruX KOHKYpEeHTOB?

Kak g Mory MbIC/TUTh HeCTaHZAPTHO M0 3TOMY TTOBOAY?

Uro, ec/ii U3MEHUThb Ha3HaueHue 3TOro npejamera?
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ITocsie TOro, KaK BCe /iyMaroIliye IIsIbl CKa3aard CBOe CJIOBO, CHHSIS IS MPO/J0/DKAeT
MePeXO/IUTh MEXY IIISMaM{d B JIOTUYeCKOM Mopsiake. OH MOKEeT, HarpuMep, 3arpOCUTh Y
KPaCHOM NUISATIbI WHTYUTHUBHYI HHGbOpMaruio 00 wuzaesx 3eleHOW HuiAnbl. Vimu oH MoXet
TOMPOCUTL Oesyto 1isiy cobpatk 6Gosbliiie GakToB ¥ MHPOpPMaIMK 06 OMaCHOCTSAX, KOTOphIe
BbISIBWJIa YepHas LuisAma. [locsie 3TOro OH MOXKET TIOTPOCUTh JKeNTYH0 ISy TPeIOKUTh
HECKOJTbKO JIOTHUECKUX pPellleHHi mpo0ieMbl.

IIpakTnueckoe 3ansaTue Ne 4

Merto/ibI reHepamum ujaei
IIpuMeHeHHe MMUTALJHOHHOI'0 UTPOBOI0 MeT0/1a MPO0 U OIIMOOK /1A MOMCKA pelieHus
3aja4

Ilesrb paboThI: 03HAKOM/IEHHE CTYJEeHTa C MeTOJOM TPYIIOBOM pabOThI Haf, TIOMCKOM
pellleHtsl TBOPUeCKOU 3a/jaur MeTO/I0M Tpob 1 omrbok

Teopernueckas 4yacrThb:

Metos 1po6 ¥ omMOOK (B MPOCTOPEUMH TaKXKe: MeTOZ, (HAayyHOTO) ThIKa) —
SIBJISIETCSL  BPOXKJEHHBIM ~ METOZIOM  MBbIIIJIeHHs1  uesioBeKa. Takke 3TOT  MeETOZ
Ha3bIBalOT METOZIOM repebopa BapHaHTOB.

B 1898 roay ommcan 3. TopHaalikom Kak ¢opma HayueHHs, OCHOBaHHasi Ha
3aKpervieHUM C/Iy4aliHO COBEpIUEHHBIX JBUraTe/bHbIX U MbICUTE/IbHBIX aKTOB, 3a CUeT
KOTODbIX Obl/Ia pellieHa 3HauKMMast /71l )KUBOTHOT'O 3a/jaua.

CuuTaeTcs, 4To /i1 MeTo/ila Tpo0 U OMIMOOK BBITIONHSIETCS] TIPAaBUI0 — «TIepBOe
TIpUILIe/illlee B TOJIOBY peleHre — cyaboe». OOBSICHSIOT 3TOT (peHOMEH TeM, UTO uesloBeK
CTapaeTcsi TIOCKOpee OCBOOOAWUTHLCS OT HENPHUSITHOM Heorpee/iéHHOCTH U [ieJlaeT TO, UTO
TIPUIIIO B TOJIOBY TE€PBbIM.

MIIuO — ab6peBuarypa, o0Oo3Hauaroijass MeToj Tpob6 U ommbok. Yacto
BCTPEYAETCS B TEKCTaX, TaK WM WHaue CBS3aHHBIX C Teopuel perieHUs: U300peTaTebCKUX
3ajau. B TPM3 merox mpob ¥ OmMOOK pacCMaTpUBAEeTCs KakK 3TajoH He3(hdeKTUBHOCTH.
It OLIeHKM KaKOTr0-JIM00 APYroro 3BPUCTUUYECKOTO MeTo/ia ero cpaBHUBaroT ¢ MITuO. Tak
Kak MITuO — 3To Metopn mepebopa BapyaHTOB, TO MOYKHO KOJMYECTBEHHO OIpe/leIUTh
YKC/I0 BapUAHTOB TMPH HCIO/b30BaHMM MIIMO M CpaBHUTh C HUM KakKOU-TMOO0 Apyrou
IBPUCTUYECKHN MeToZ. Takoe MaTemMaTUuecKoe WCC/Ie[joBaHUe TpeAarosaraeT, 4ro
KOJINYeCTBO HeOOXOAMMBIX BapUAaHTOB 00paTHO MTPOMOPLIMOHAIBHO 3P PEKTUBHOCTA METOZA
Y TIPSIMO TPOTOPLIMOHA/TIbHO BPEMEHU HAaXOK[EeHWs pelleHUs] MpPY ero HCI0J/ib30BaHHUU.
OpHaKo TOUHbIe KOJMUeCTBEeHHbIe U CTaTUCTUUYECKHe MCC/eZloBaHMs TIPOBOASTCS peiko. B
TPUW3 orpaHUUMBAIOTCS MPUOIM3UTETHEHONM KOJMUYEeCTBEHHOM OLleHKOU 3(hPeKTUBHOCTH I10
ypOBHSM n300petarenbckux 3agau (FO. I1. CanamaToB).

Ilnan aeicTBHIA:

[Tporiecc TmoOWICKa pellieHUs1 TPOOJIEMBbI COCTOMT W3 TI0C/e/[0BATe/IbHOM  I1[eOUKH
MBIC/IEHHOT0 Tiepebopa BapuaHTOB el U UX (PHM3UUYECKUX BOIUIOLLEHWM: «uzes — mpoba —
ommbKa», «HOBast ujiest — mpoba — oIrbKa» U T..

PesysibTart:

[TpocTteie 3amaurt MOTyT OBITH pellleHbl 3TUM MeToJoM Tocie mepebopa 5 — 10
BapUaHTOB, CJIO’KHBIE — TPeOYIOT COTeH U ThICSU «T1PO0».
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3aganue 1.

BbI HallM CTIpSITAHHBINA K7aj, HO BOT TpobJsieMa OH 3arepT 3a MHOXXeCTBOM JiBepeil C
KO/IOBbIMH 3aMKaMH. OTKpbIBasi UX Bbl MOXKeTe MOTyYUTh COKPOBHUIIA ((PHUILKHN):

EcTb 111€CTh 3/1eMeHTOB:

- 3emsist/VicTopust (BONPOCHI)

- Bopa/CriopT (Borpochr)

- Bo3nyx/VckyccTtBo(BOMPOCHI)

- Oronb/ Pa3BnieueHune (BONpOCHI)

- Oneprusi/["eorpacdus (Bompockl)

- Trema//Hayka (Borpochr)

Hy>XHO pacCTaBUTh MX B TIPABUJIBHOM TIOPSIIKe UTO ObI KOZIOBBIM 3aMOK OTKPBUICS.

IIpakTnuyeckoe 3anaTue Ne 5
KomanjgHoe B3auMo/ielficTBHe

e paborbr:  dopMupOBaHHME KOMIIETEHTHOCTH CTy/IeHTa B  OCOOEHHOCTSIX
pe3y/IbTaTUBHOIO JIMJepCTBa M KOMaHZ,000pa3oBaHusl.

Teopernueckas 4yacrThb:

TpeboBaHus K KOMaH/ie U ee WieHaM

OddekTriBHasi KOMaH/ia — 3TO KOMaH/la, YYaCTHUKU KOTOPOM TOHUMAIOT, K ueMy UAYT,
MO3TOMY CTOUT MPHUJEP>KUBATHCS TPEX MPABUJT:

— BCerja BUJEThb pe3yJ/ibTar;

— onpeJie/TMTh NPUHLIUIMBI yIIPABJIeHUs POL[eCCOM;

— TIOHMMAaTb TpaBW/ia WTPhl: KaK 00CyZaeM, Kak paboTaem, uTo fejiaeM, Yero He
Jlenaem.

Ecim komaH/1a HOBasi, MHOTO BpeMeHHU YXOJUT Ha TO, UTOObI JOrOBOPUTHLCSI, HO UMEHHO
CIIOCOOHOCTh JJOTOBAapWBATLCS fleflaeT KoMaHzay 3ddekTuBHOW. Mopenb 3TarnoB pa3BUTHS
KOMaH/ibl Obljia BIiepBbie pa3paboTtaHa AokTopoM bprocom Tykmana, OH omy6sivkoBan B 1965
rofly CBOU UeThipe CTaZUU Ppa3BUTUS KOMaH[bl: (hOopMHUpOBaHMe, ILITOPM, HOPMHUPOBaHUE U
BbinosiHeHWe. JJoktop TykMaHa B 1970-e rofpl J00aBWI MATHIM 3Tam — 3akpbiThe. B cBoeit
paboTe C KOMaH/|aMM OH TIPUIIIeJT K BBIBOAY, UTO IIATBIA 3Tarl pa3BUTHS KOMaHAbI ObL1 00
nipeobpa3oBaHue UM TpeKpallieHue.

Hwxe nmepeuncrienbl NA9Th CTaZii Pa3BUTUSI KOMaH/Ibl C MpeJI0KeHHbIMU JeHMCTBUSMH,
yTOOBI /TyUllie TIO/|ZiepKaTh KOMaH[y.

dopmupoBanue. ['pynma Jofieid o0beAUHSETCS S AOCTWKeHUs oOier memm. Mx
TiepBOHAYa/IbHBIM YCIIeX 3aBUCUT OT WX 3HAKOMCTBA CO CTWIeM paboThl PyT ApPyra, UX OIbITa B
npeAbIAYyLINX KOMaH/aX, U sICHOCTU TOCTaB/JeHHOM 3azaud. B kauectBe PykoBoguress, Baia
POJIb 3aK/TFOUAeTCsl B TOM, UTOOBI IOMOYL UjieHaM KOMaH/IbI Jyullle Y3HaTh APYT Apyra. MoKHO
TIPe/IJIOKUTh TUMOW/IIVHT, WK TIPOCTO MO00L[aThCs, UTOOBI TTOC/TYIIATE APYT ApyTa.

[[ITopm. PasHornacus mno rnoBojly MUCCUM, BUJ€HUS] U TOAXOJ0B K PelLleHUI0 3aZlauM Ha
JAHHOM 3Tarie pa3BUTHs. OT0 60pb0a B cOUeTaHUM C TeM (haKTOM, UTO UeHbI KOMaH/IbI BCE elIle
y3HalOT JIpYT Jpyra, yuaTcsi COTPyJAHWYATh APYT C JPYTOM, U pacTeT YpOBeHb B3aUMO/eHCTBUS U
oOmieHust wieHOB Tpymmbl. B kKauecTBe PykoBoguTesns, B ouepefHOW pa3, Baila pOJb
3aK/II0uaeTcsi, uTobbl TTOMOUb ujieHaM KOMaH/bl Jyullle y3HaTh APYr Apyra. [lomoub cBoemy
NUIepy KOMaH/bl YTOUHUTB /ISl KKAOTO €ro uacTh 3aflaHWi, Tak, YTOObI KOMaH/ja yCIeITHO
BBINOJIHUIIA 001110 3a/auy.

HopmupoBanue. KomaH/ja co3HaTenbHO win Oecco3HaTembHO chopMHUpOBasia pabouue
OTHOLLIEHUS], KOTOpbIe T03BOJIAIOT TPOrPeCCUMpOBaTh W [JBUraTthCs K Leau. YjeHbl TPYIIbI
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CO3HaTe/bHO WM Oecco3HaTe/NbHO COTIaCHIUCh COOJTF0/IaTh OTpe/ie/ieHHbIe TPYIIOBble HOPMBI
U cTrand (YHKUUOHATBHBIMA B COBMECTHOW pabore. B kauecTtBe PykoBoauTessi, MOMOTHTE
KOMaH/le B TIPOXOXK/JEHWU H3MeHeHWH. PeryyispHO KOHTPO/MMpYWTEe TO, UTO TIPOWMCXOJUT B
KoMaH/ie. OTMeualiTe MPOTPeCC U Ba)KHbIE II1arM Ha MyTH K YCIIEIIIHOMY 3aBepIIeHUI0 MPOeKTa.

Boinonxenue (Tpancdopmarum). OTHOIIEHUS, NPoLiecchl B KOMaHJe 3((eKTHBHOCTH
B paboTte Haj ee 3afauamu. [losHasi cMHXpoHU3alMsl paboThl Bcell KOMaH/ bl /151 obecrieueHust
ycriemHoro (QyHKIIMOHMPOBaHUsI. JTO CTaAWs, Ha KOTOpOW paboTa KOMaHJbl W DPe3yJ/bTaThl
nporpeccupytoT. Komanzia paboTaeT HaCTO/IBKO XOPOILIO, YTO YjleHbl TPYMITbI CYUTAIOT ee caMoi
yCIleInHoW KoMaHZoi. B kauectBe PykoBoguTens, MOMOTHTe pemiaTb TpPoO/ieMbl MO Mepe
HeoOXoaUMOCTH. Y0equTech, UTO UieHbl KOMaH/bl B3aUMOJEHCTBYIOT CO BCEMH JPYTrUMU
COOTBETCTBYIOIIMMHU CTOPOHaMH. BbI ke He xoTuTe, YT0OBI KOMaH/ja paboTasa B BaKyyMe.

3akpbiTHe. KoMaH/ia BBLITIOZIHW/IA CBOIO 3a/layy WM 1iejib, U 3TO BpeMms JJisi U/ieHOB
KOMaH/Ibl, 4TOOBI TIepelTH Ha /IpyTHe Liely Wiu MPoeKThl. (3akpbiTh) B KauecTBe PykoBoauTesis,
ybenuTech B TOM, UTO KOMaH/a TUIaHUPyeT OKOHYaHWe MpoeKTa. Bel MokeTe 06CyquTh, Kak
KOMaHJja Morja Obl ObITh 0oJiee yCMEITHOW WM TIPOCTO 3aKa3aTh IHIY, YTOObI OTMETHTh
YyeTKOe 3aBepllieHHe TTPoeKTa.

He kax/jasi KOMaHa IPOXOJUT Yepe3 3TH 3Tambl 10 MOpsi/IKy. B paboTy BMermBaroTcs
pa3nruHble MepornpusTusi. [JJobaB/eHre HOBOrO ujeHa KOMaHbl MOXKET OTIIPAaBUTb KOMaHIY
obpaTHO Ha bosiee paHHIOIO CTa/IWIO, TIOKA HOBBIM UjIeH He afjantupyetcs. Bpems, Heobxoarumoe
JJI TIDOJBYDKEHUsI 4epe3 3TH CTa[UM, 3aBUCHT OT OIbITa, 3HAaHWM, YMEHUH YYaCTHUKOB M
TIOA/IePXKKY KOMaH/bl. T 3Taribl IPUMEHUMBI K TIPOEKTHBIM KOMaH/jaM, KOTOPbIe He [JO/DKHBI
0CTaThCs HaBcerja ChopMUPOBaHHBIMU.

B ciyuae komaHzp! yripaBieHusi, KomaHpl CMU, KoMaH/Ibl 00C/Ty>KUBaHUSI KJTUEHTOB,
JUI1 3TUX TIOCTOSTHHBIX KOMaH7I, 3Tarlbl TMPUMEHSIOTCS Te >Ke, KpoMme 3aBepiieHus. lLlenbio
CO3Z,aHUsT KOMaH/bl SIBJISIETCS CO37laHHe Cpefibl, KOTOpasi TMO3BOJIUT TIOBBICHTH CIOCOOHOCTH
COTPYJHUKOB NPUHUMATh yuacTHe B IJIAHUPOBAHUH, PEIIeHUH MPO0JeM Y TIPUHSITHS PeLleHuH,
yToOBI Jsiyulie 0OC/Ty>KMBAaTh KIMEHTOB. J((HEeKTHBHOCTH CIIOCOOCTBYeT jydlllee TTOHUMaHHUe
3aziay, Oosibllas MOAJep)KKa M yuacTye B peasy3aliiM IUIaHOB, yBeJUueHHe BK/aZia B pellleHue
npo6JieM 1 IPUHSATHE PelleHu, 1 00Jblile BOB/IEUEHHOCTH B TIPOLIECCHI U U3MEeHEeHMSsI.

IOns  Toro, uToObl KOMAaHAbI BBINOJHSAIM  TpeJHA3HAaUeHHYI0) UM pO/ib  —
COBEpIIIeHCTBOBAHME OPraHU3al[MOHHON 3((eKTUBHOCTH, OYeHb BaXHO, UYTOOBI KOMaH[bI
yuacTBoBa/id B paboTe rojipa3ziesieHuid B COOTBETCTBUU C UX LieJsiMU U muccueit. [Ipu sTom
TI0C/IeIOBAaTeIbHO TIPO/IBUTAsICh Uepe3 CTajiM pa3BUTHs KoMaH/ bl Hamaguts paboTy B KomaH/ze
— O/IHAa U3 CaMbIX Ba)KHBIX Bell[el /1S To0e bl

3aganue 1.

CcdopmupoBath KomaH/bl 3-4 uesnoBeka. [Ipor3Bectu pacrnpezieneHve (GyHKUUNA U 30H
OTBETCTBEHHOCTHU B KOMaH/e.

3aganue 2.

Pa3pa60TaTb MaTpully OTBETCTBEHHOCTH YUdCTHUKOB KOMaH/bI ITPpU ,qaaneﬁme pelieHnsax

IIpakTHuyeckoe 3aHaTHE Ne 6-7

MeTo/bI OLIeHKH H/ieH, aHa/Iu3
ITpumenenne SWOT-ananu3a
Pewenue kelic 3a0aHusi Nel

Ilesb paboThI: 3aKpeNUTh TEOPETHUECKHE 3HAHUS U PAa3BUTh Y CTY/I€HTOB MPAaKTUUECKHE
HaBBLIKU UcTI0/Ib30BaHug SWOT — ananusa.
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TeopeTrnuecKast 4acThb:

Mopdonornueckuii aHanv3 (MOpP(OIOrUUecKUld SIMK) — TPOCTOW W 3¢ (eKTUBHbIN
SWOT-ananu3 — meTo/, CTpaTeruyeckoro IJIaHUpPOBaHUs, [/Is1 OLIeHKU BHYTPEHHUX U BHEIIHUX
¢akTOpOB, KOTOpBIe BIUSIOT Ha pa3BuTHe KomriaHuu. SWOT-aHanu3 HykeH, 4TOObI OLIeHWTh
CUJIbHBIE U C1abble CTOPOHBI KOMITAHUU U OTIPE/e/TUTh TIePCIIeKTUBBI Pa3BUTHS M yTPO3bI U3BHE.

Yrto takoe SWOTS — Strengths (cunbHbIe CTOPOHBI),
W — Weaknesses (c/1abble CTOPOHBI),

O — Opportunities (BO3MOXXHOCTH),

T — Threats (yrpo3si).

OTH METPUKHU U eCTb UHCTPYMEHThBI aHa/Iu3a.

Strengths (cunbHBIEe CTOPOHBI). BHYTpeHHssI xapakTepucTHKa KoMmmnaHuu. PakTopsl,
KOTOpble 00ecrieunBalOT YCTOMUYMBOE T0JI0’KeHHe M KOHKYPEeHTHbIe TMpeuMyllecTBa Ha pbIHKe.
[TepeMeHHbIe, 3a CUeT KOTOPBIX YBEIMUHUBAETCS TOBApOOOODPOT, TO, UTO OyZere yJyullaTh,
YKpEIUISiTb, YCUIUBATbh.

Haripumep: GbicTpasi JocTaBKa, KpacHBast yIiaKoOBKa MPO/YKLIMH, BEXK/TMBbLIE COTPY/JHUKH.
Weaknesses (c1a0bie CTOPOHBI). BHyTpeHHsIST XapaKTepHUCTUKAa KomriaHuu. Crabbie
MecTa KommnaHud. To, Ha UTo cToUT 0OpaTUTh BHUMaHKE U YCTPAaHUTh WM MOJU(PULIMPOBATh.
MoMmeHTBI, KOTOpble MOTYT TIPUBECTH K CHIDKEHMI0O 00BbeMa TIpOJja)k U TIOTepe

KOHKYPEHTOCTIOCOOHOCTH.

Harpumep: mnoxass caykba KOHTpOJsi KauecTBa, HeBEepHOe TeppUTOpUalbHOe
pacripeie/ieHle TOUeK peany3aliii ToBapa, OTCYTCTBUe KJIMeHTOOPHeHTUPOBAHHOCTH.

Opportunities (Bo3Mo)kHoCcTH). BHermHMi ¢akTop. BO3MOXKHOCTH — 3TO COOBITHS Ha
PbIHKE, B TOCY/IapCTBe, Ha KOTOpble KOMIaHUsI He UMeeT MPsSIMOTO BJIUSIHUSL, HO OHU MOTYT Kak-
TO TI0JIOYKUTETBHO CKa3aThCsl Ha ee Pa3BUTUU.

Hampumep: cHm>XeHHe TaMOKEHHOTO cOopa, pa3BUTHe TeXHOJOTWN (TIPU YCIOBHH, UTO
KOMITaHUSI OTKPBITA /1J1 TEXHOJIOTUUeCKOT0 PhIBKA), CAMOM30/ISILUSI.

Threats (yrpo3si). Baemnuii ¢pakrop. HebnaronpusitHoe pa3Butve coObITUI BO BHe, Ha
KOTOpbIe KOMIIaHUsI TIOBJIUSITh HE MOXKeT, KOTOpbIe MOT'YT MPUBECTH K Tipobiemam /ij1st OusHeca.

HaHpHMep: TMOBBIIIEHME HAJIOTOB, U3MEHEHNE B 3dKOHE O JIOTUCTUKE, KADAHTHH.

SWOT-aHanu3 yuyuTbIBaeT MOJIOKUTeIbHbIE U OTpULiaTe/bHble (DAaKTOpbl KaK BHYTPHU
KOMIIaHMU (TO, Ha YTO IOB/IMATH MOXKHO), TaK U BO BHelLIHEM MHpe (TO, Ha YTO B KOMIIaHUH
MIOB/IMATh HeJIb3s). JDTO yYHHUBepCalbHbIM METOJ: C ero IOMOIIBI0 MOKHO MpOaHa/lIv3UpOBaTh
roCyJ,apCTBEHHYH S5KOHOMUYECKYO MOJUTHUKY WM BEPOSITHOCTb yCIlexa IIKO/IbHOM KOMaH/bI 110
BOJ1eli00/1y — I71aBHOe — MPaBUJ/ILHO 3a/,aTh BOIIPOC.

18



e SWOT-ananusa:

- BBISIBUTH HACTOSILL{Me U TIPOTHO3UPYyeMble CU/IbHBIE U C/labble CTOPOHBI KOMIIaHHWHY;

- OTpeJie/IUTh B/IMSIHUE BHeIIIHel Cpe/ibl Ha /lesiTe/IbHOCTb KOMITaHUM;

- BbISICHUTh, KaK KOMIIAaHHWS MOXXeT MCIO/b30BaTh CHU/IbHblE CTOPOHBI ISl
B3aUMO/IEUCTBUS C BHELIHEHN Cpe/lor, NPOTUBOCTOSIHUS yTPO3aM;

- TIOHSATh, HACKO/BKO C/1abble CTOPOHBI TOPMO3SIT TIPOLIECC Pa3BUTUs KOMITAHUU U
ee CTaTyC Ha pbIHKe;

- Kakye 1Iard cjiefyeT TMpeANpUHATh KOMIIAHMM C Y4YeTOM HbIHeIIHeld U
MIPOTHO3UPYEMOM CUTYal[MM, COUeTaHUs1 BHELIHUX U BHYTPEHHUX (PAKTOPOB KOMITaHUH.

3aganue 1. Heo6xoaumo mipoBect SWOT —aHanu3 yHuBepcuTeTa «cerofiisi» (CKOY)
B3IJIsIJ] CO CTOPOHBI CTYZIEHTa * CUJIbHbIE CTOPOHBI (TI0JIO’KUTE/TbHBIE MOMEHTBI B 00yUYeHHH, UTO
HPaBUTCA);
e (mabple  CTOpPOHbI (Ha YTO CjeAyer oOpaTUThP  BHUMaHWe W W3MEHUTH);
* BO3MOXXHOCTH (KaK MOYKHO TOB/IMATh Ha Y/ydllleHWe KauecTBa oOpa3oBaHUs (BHeZApeHHe
TEeXHOJIOTUM, HOBbIE MeTO/bl o0yueHuUs 5 T.0.));
* yrpo3bl (3TO MOTeHLMa/lIbHbIE YIPO3bl JalbHENILEr0 pa3BUTUS YHUBEPCUTETA)

3apanmue 2. KoHueniysi obpa3oBaHusi B yHUBepcuTeTe, yepe3 20 et — Baile BusieHuMe,
YUUTBIBAETCs paHee NposefieHHbI SWOT-ananus

[To wrory I13 HeoOXOAMMO TOATOTOBUTH KOMAaHAHOE BBICTYIUIEHHE TI0 pe3y/bTaTaM
pellieHUs Kelica.

IIpakTnueckue 3auaTus Ne 8-9

IlnanupoBaHue padoT Mo pemeHn0 KeilcoB. OCHOBBI MOATOTOBKH K BHICTYIL/IEHHIO
Y cToifunuBOe pa3BUTHE
Pewenue ketic 3a0aHust Ne2

Ilesb paboThI: pa3sBUTHE AHATMTUUYECKOTO MBIIIEHNS, TTOBbILIEHe KOMMYHHUKATHBHOMN
KOMITETEHTHOCTH, TOBbIILIEHe MOTHBALUY K 00yueHHI0 U 1podecCHoHaTbHOMY pPa3BUTHIO.

TEOPETH‘-IECKEIH 4acCThb:

Keiic Nel Y cToliuuBoe pa3BuTHe:
Pactymuii uHTEpec K mpobsieMaM yCTOMUMBOTO PAa3BUTUS [OKA3bIBAaeT: HAPO/bl HaUa/IM

TOHUMAaTh, UTO SKOHOMMUECKUI POCT BO3MOKEH TOJBbKO B 3/10pOBOM mpupozHoi cpene. C.
[MImuxeiinu, npefcenarens CoBeTa rpeArpUHUMaTeiei Mo yCTOMUKMBOMY Pa3BUTHIO

IIpo6nema: Hariy 1MBWIM3AIMI0 HA3bIBAIOT TEXHOJOTHUECKOM, WM WHAYCTPUAIbHOM.
[Ipy sTOM HMMeeTCs B BUAY TO, UTO Te€XHMKAa U TPOMBIIUIEHHOCTb B 3HAUUTE/IbHOM CTereHU
onpefensitoT ee "MUMUIK' - KaK TIO3UTHMBHBIM, TaK W HeraTUBHbIM. Ecim cyautb 0o
CTaTAUCTUYECKWM JjaHHbIM, TO BTOpas MoJoBMHA XX B. XapakTepu3oBajach 3aMeuaTe/IbHbIMU
ycIriexaMyd B pa3BUTHM MHPOBOH 3KOHOMMKH. 3a Tepuoj 1r. T. oOL[uii 00beM 3KOHOMHUYECKOM
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JieaTeIbHOCTA YBETMUYU/ICS B 5 pas, JOXOZ Ha JyIly HacesieHUsi Oosiee 4eM yZBOW/ICS, YPOBEHb
MaTepyabHOTO MOTPeOIeHNs TIOAHS/ICS Ha HOBbIE BBICOTHI.

Ho 1o Gnaromomyure ObUIO AOCTUTHYTO B 3HAUMTELHOW Mepe 3a CYeT HaHeCeHWs
HEeBOCTIOJIHUMOTO yiijepba OKpy)Karoield cpesie. 3arpsi3HeHWe BO3/yXa, 3apaKeHHasi MUTheBast
BO/la, MCTOHYEHHE O30HOBOIO C/0sl, "TIApHUKOBBLIM 3(Q@eKT", NMPUBOAALIMN K H3MeHEeHHIO
K/IMMaTa - BCe 3TO BXOJUT B JJIMHHBIA CIIMCOK OTPULIATE/IbHBIX MOCIeJCTBUM S5KOHOMUYECKOro
pocTta. DTH TOC/e/CTBUSI YaCTO TMPOSIB/ISIOTCS M3-3a HECTIOCOOHOCTH SKOHOMUKHU BBIZBUTaTh Ha
TIepBBIN TUIaH KOJIOTHYeCKHe acleKThl MPUHUMaeMbIX OOIIeCTBeHHBIX W WHAWBUAYaTbHBIX
PeIIeHMiA: BbIPA0aThIBAaTh 37IEKTPO3HEPTUIO, CHKUTasi YTOJIb UM UCIO/B3Ys COTHEUHYIO SHEPTHIO;
e3UTh Ha paboOTy Ha aBTOMOOW/Ie WM Ha OOIeCTBEHHOM TPaHCIOpPTe W T. M. B pe3ysbTare
3TOro 061jecTBO Bce OoJblile OIyIaeT Ha cebe BCe MOC/IE/CTBUSI HepeIIeHHbIX 3KOIOrMYeCKIX
npobJieMm.

Pacrionarass MHOrOuMC/IeHHBIMM (paKTaMM, CBU/ETEe/JbCTBYIOLMMU O HepalMiOHaJbHOM
XO039CTBOBaHNH, HETPY/JHO TOHSATh, I0YeMy TePMHUH 'yCTOWUYMBOe pa3sBUTHe' CTal0 OCHOBHBIM
B JMCKyCCHUSIX, Kacaroluxcs npobseM 3alliyTbl OKpy)Karollel cpeiibl U passutus. B 1987 r.
BcemupHas Komuccus no Okxpyxatowieid Cpene u PasButvio czenana Temy YCTOHYHMBOIO
pa3BUTHsI OCHOBHOM B CBOEM JIOK/a/ie, o3aryiaBieHHoM "Haire obiriee 6yayiree". B qokiaze oHO
ompeZie/sIoch Kak (opma pasBUTHS WM Tporpecca oOIlecTBa, KOTopasi Y/OBJIeTBOpPSeT
MOTPeOHOCTH HBbIHE JKUBYIIMX JIFOZlel M He yIIeM/seT BO3MOXXKHOCTH OyJyIMX IOKOJeHUH
obecrieunBaTh CBOE CyII|eCTBOBaHME.

Ceiiuac HACTymu/I TakoW Tepuoj, pas3BUTHS, Korja obecrieueHre 0e30MacHOCTH
Yyesi0BeUeCTBa CTAHOBUTCS Jaxe 0Oosiee Ba)KHBIM, UeM JlalbHEMIINN TeXHUYECKUI TpOrpecc.
[TpropuTeTHBIM HampaB/eHWeM OKa3blBaeTCsl He JajibHelilllee HapallliBaHUe MPOW3BO/CTBA, a
ero PeKOHCTPYKIYs ¥ TipeoOpa3oBaHue (PUCYHOK 1).

3azjaua yesi0BeueCTBa 3aK/I0YaeTCsi B TOM, UTOObI COO/IIO/jeHre 3TUX YC/IOBUM KaK MOKHO
CKOpee CTalo0 [/l KaX[Oro 3akKOHOM. VX peanu3anus OCyLIecTB/IsSeTCs 4epe3 CO3/laHue
peasibHBIX TIPOEKTOB, XapaKTep M MacIITadbl KOTOPLIX OYeHb pa3HOOOpa3sHbl. [IpUHATH yuacTue B
CO3[JaHMM TIPOEKTOB M MX OCYLLeCTB/IEHMM MOTYT JIFO/M CaMbIX Pa3/IMYHBIX CleLUaJbHOCTeM:
IODUCTBI, MeJWKW, pPA0OTHUKA COLMANBbHOTO  OOecrieueHws, yuuTess, JKYPHAa/MCTBI,
apXUTEKTOPBI, yUeHbIe.

% YCTOWYMBOIO
f@‘& LLEJTW: osnacr 3 pazgiinn
\g?ﬁ‘{! 17 UENEW ANA NPEOEPA30BAHMA HALLEr0 MUPA

KAYECTBEHHOE
ObPASDBAHHE

DOCTORHAA PABOTA HHAYCTPHATIGALIMA, YMEHBILEHME
W 3KOH OMHYECKMA

MMP, MPABOCYIME 1 NAPTHEPCTBO

B WHTEPECAX
YCTORYHBOrD PA3BHTHA

LLEJU
©) B OBNACTH
YCTORYHBOTO
PA3BMTHUA

PucyHok 1 — BcemupHbie e/ B 06/1aCTH YCTOWYMBOTO pa3BUTHS

HIOOEKTHBHBIE
HCTHTY TR
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Cy1ecTBYIOT TakK)Ke HarpaB/ieHUs] OU3Heca, 3aHSTOTO PEeIUK/IN3aliel U 3aXOpPOHEHUEM
OTXO/IOB, MOHUTODHMHI'OM W aHaIM30M COCTOSIHHSI OKpY’Karolllel cpefibl, MNPOW3BO/ICTBOM
9KOJIOTUYeCKA UMCTBIX TOBAapoB U T. [J. HekoTopble My3bIKajbHble TPYNIbI 3aBOeBad
W3BECTHOCTh Osiarofiapss TecHsSM, B KOTOPBIX ITOAHUMAIUCh 3KOJOTHUecKue Mpob/iemebl.
ApXUTEKTOPbl U CTPOUTE/N 3aHS/IMCh PEKOHCTPYKLIMENW TOPOJCKMX 3aCTPOEK, OTKAa3aBLIMCh OT
yuacTusi B ''pacriojizaHuu’ MerariojiMcoB. B camMoM [esie, TPYAHO TIpeCTaBUTb POJ
JesITeTbHOCTH, KOTOPBIA HeJlb3sl ObI7I0 ObI CBA3ATh C pellieHrueM KOJIOTHUeCKUX TTPo0ieM.

3apganue 1. B xomanzax no 3-4 yesoBeKa HY’KHO NpeZJIOKUTH NPOEKT, HallpaB/IeHHBIN
Ha peasM3aljiio Kakoro-1160 U3 ycaoBuil yCTOWYMBOTO Pa3BUTHSL.

3aganue 2. [lo urory I13 HeobxoguMO TIOATOTOBUTH KOMaHAHOE BBICTYIIEHHE TI0
pe3ysibTaTam pelleHus Kerica. @opma oTueTHOCTH: npe3eHTanus 40 10 c1alZioB ¥ BBICTYTUIEHHE
KOMaH/Ibl (TaMUHT BBICTYTIJIEHUS 10 6 MUHYT).

IIpakTnueckue 3ausaTusa Ne 10-11

MeTojbl OLIeHKH HJieH, aHa/Iu3
PESTEL-anamm3
Pewenue ketic 3a0aHusi Ne3

Hennb paboThl: pa3BUTHE aHATUTHYECKOTO MBIILJIEHUs], TIOBbILLIEHHe KOMMYHUKAaTUBHOMN
KOMITeTEeHTHOCTH, TIOBBILLIEH e MOTHBAIUY K 00yUeHHI0 U NPo¢eCcCHOHATBHOMY Pa3BUTHIO

TeopeTrnuecKast 4acThb:

Keiic Ne3 PESTEL-ananus:

Anamu3z PEST obecnieunBaeT OCHOBY fJisi 0630pa (DakKTOpPOB MaKpOOKDPY KeHHsl.
OpurvHanbHblii akpoHuM PEST paciuimdpoBbiBaeTcs Kak:

Political (momutrueckuit)

Economic (3koHOMHYeCKuii)

Social (o6111eCTBEHHBII)

Technological (TexHonmornueckuii)

AKpoHUM UMeeT psifi Bapualuii, KOTOpble [00aB/SIOT JOIOJHUTeIbHbIE BHeEIIHHe
TMepCIrieKTUBbI BO (bpeliMBOPK.
Hanpuwmep, nonynsipHasi Bapuauusi PESTEL fobaBnsier:

Environmental (3konoruueckuii) u

Legal (mpaBoBoii)

IITaru ananusa PESTEL
1. Bosbmure niepbiii KomMnoHeHT PESTEL — IMonmutnyeckut
2. OOHapyXbTe TeH/eHIIMM, KOTOpble MOTYT TIOTeHL[Ma/IbHO TIOB/IMSITH Ha Bally
OpraHM3aLvi0 B KOHTEKCTe 3TOr0 KOMITIOHEHTA.
O6cyuTe ¢ KOMaHZOM BO3MOXKHBIe TTOC/Ie/ICTBUS I/ Ballleid OpraHu3aljiu
3anuimTe COOTBETCTBYIOIIME BBIBO/BI KaK CTpaTeruyecKyre ruroTesbl
5. Tlepeiipure K cnepytromiemy KomnoneHty PESTEL

W

HeckonbKo TpyMepoB, KOTOpble MOT/aM Obl 3a/aTh HarpaB/ieHWe BalleMy aHaJu3y
BHeIIIHMX ()aKTOPOB:
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IToiuTHYeCKHeE BOIIPOCHI:

I'ocymapcTBeHHast MOMTHKA (KOHKYPEHI[HSI, BHEIIIHsIsI TOPTOBJIsl, HAJIOTH U T.[,.)
[MTommuTrueckasi CTabUIBHOCTD;

BropokpaTust ¥ KOppYTILIUS;

Oxxuparolijee MPUHSATHS 3aKOHO/IaTeIbCTBA.

JKOHOMHMYECKHe BOIPOCHI:

OKOHOMUYECKUM pOCT;

Undnsus;

OOMeHHBIH KYpC;

loCTyTHOCTE Kpe/IUTOB,;

IIporieHTHBIE CTaBKW;

YpoBeHb 6e3pabOTHIIB;

[TokymaTebCKasi ClIOCOOHOCTD TTOTpPeOuTe e,

CornanbHbie BOIIPOCHI:

V3meHeHus1 [emMorpauueckux II0Ka3aTejeil (BO3pacT, TeMIbl pOCTa, YPOBEHb
oOpa3oBaHus U T.[1.);

V3meHeHust B paboueM MPOCTPAHCTBe U 00pa3e >KU3HWY;

Pa3HoobOpa3sue v MHK/TFO3UBHOCTH (TeH/IepHBINA Pa3phiB B OIJIaTe TPY/ia);
Vmmurparys/smurpanusi.

TexHo/sioruyecKue BOIIPOCHI:

HoBsbie TexHonorum (MU, bosbliive jaHHbIE);
ABTOMaTH3a1MS;
MobOuibHBIE TEXHOOTUN ¥ MHPPACTPYKTYpa.

JKojI0rHYecKHe BOIIPOCHI:

M3MmeHeHMe KIUMarTa;

CruxuiiHble OeCTBUS;

ITepepaboTkKa;

CO2-footprint;

TeHeHIIMM B MaTepuanax (I/IaCTHUK);

JKoJjiorruueckast oJIMTHUKA, 3aKOHbI O 3arpsi3HeHHUH OKPY>Katollleil Cpe/ibl;
KoprnopatuBHast 3Kos0oruueckasi OTBETCTBEHHOCTb.

IIpaBoBEbIe BONPOCHI:

3akoHBl O 3amMTe (JaHHBIE, TPYZ, OKpY»Karoljas Cpeja, WHTE/IeKTyalbHas
COOCTBEHHOCTB, TTOTPeOUTEND);

Hanorosoe 3aKoHO/jaTe/ILCTBO;

TpyoBO€e 3aKOHO/IaTeIbCTBO;

Me>kyHapo/iHbIe U TOPrOBbIe TIPaBUJIA.

3aganue 1. B komaHgax 1o 3-4 uenoBeka HY>KHO mpoBect PESTEL-aHanu3 cBoel

KOMITIaHUH U OINpee/IMTh CTPATErvro MpeArpudaTrsa Ha 5 net:

Bbl siBN1sIeTeCh COBETOM JUPEKTOPOB OIHOM U3 KOMIIAHUK KOMITaHMM:
I[TAO "MATHUT";

X5Group (ITarepouxka);

ITAO "CbepbaHnk";

000 "Aupgekc";
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- 000 "Kommanust O30H" (OZON);
- AO "Monounsiit KombuHat CraBporosbckui' (MKC).

3apganue 2. [To urory I13 Heob6XogUMO TMOATOTOBUTH KOMaH/HOE BBICTYIUIEHHE TIO
pe3yJibTaTaM peliieHus Ketica. @opma OTUeTHOCTH: Tipe3eHTalus 10 10 caiiioB U BBICTYILIEHUE
KOMaH/Ibl (TaMUHT BBICTYTIJIEHUS 10 6 MUHYT).

IIpakTnueckue 3auarus Ne 12-16

Bromxer u pucku. MeTobl 4 3a/|a4H yIIpaB/IeHHs MPOeKTHPOBaHMSI.
Hudpopas Tpancdopmanyisi perioHOB: pa3BuTHe U(PPOBOH FIKOHOMHKH
PeweHue ketic 3a0aHus Ne4

Lens paboThl: pa3BUTHE aHATUTUYECKOTO MBIILIEHNs, TIOBbIIIEHHEe KOMMYHHUKAaTUBHOMN
KOMIIeTeHTHOCTH, TIOBbIlIIeHHe MOTHBALMU K 00yueHHI0 U TIPo¢eCCHOHaTbHOMY Pa3BUTHIO

TEOpETH‘lECKaﬂ 4acCTb:

Keiic Ne4 IludpoBas Tpanchopmalius peruoHoB: pa3BuTue HU(poBoi IKOHOMUKH

IIpo6nema: ITocnesHue HECKOJILKO JIeT Mbl Hab/rO/laéM TIPOHUKHOBEHHE IUGMPOBBIX
TeXHOJIOTHM B HaIly >Ku3Hb. [Tosb30BaTenu, 001[eCTBO, TOCYAAPCTBO, OM3HEC CerofHs UMerT
BO3MOKHOCTb KOMMYHULIMPOBAaTh C MOMOLL[bIO 3TUX TEXHOJIOTUH.

OcHOBHBbIe OTpac/eBble HarpaB/ieHus U(POBOM 5KOHOMUKHU:

TpaHCIOpT U JIOTUCTUKA
LudpoBoe cenbckoe X035HCTBO
LudpoBoe cTpoUTenbCTBO
Ludpoast NpOMBILIIEHHOCTD
LludpoBoe 31paBoOXpaHeHNe
Ludposast sHEpreTHKA
[TudpoBoe obpazoBaHue

udposoii ropos

PNk~ W=

3aganue 1. B komaHaax no 3-6 ueyioBek:

1. OnpezienuTh NepeveHs LU(PPOBLIX pellleHni B paMKax MHHOBAL[MOHHOTO
pa3BUTHsI M30paHHOTO HarlpaBJieHUs;

2. O6ocHOBaTh L{U(POBLIE PEIIeHHs 10 KPUTEPHUSIM:

- 6e30macHOCTH TIPOU3BO/ICTBEHHBIX MPOLIECCOB;

- obecrieuenus 1QpoBoii TpaHcHopMalr 0O HLEKTOB BHEIIHEH NH(PACTPYKTYPhI
130paHHOr 0 TIPOEKTa;

- MIPOM3BECTHU OLIEHKY MepPCIeKTHBHOCTY Mpe/jlaraeMoro npoeKTa;

- MIPOM3BECTH OLIeHKY PUCKOB MHBECTULIMOHHOIO MIPOEKTa.

3aganue 2. I[To urory I13 HeoO6XOAMMO TOATOTOBUTH KOMAaHJHOE BBICTYIIJIEHUE TIO

pe3ysbTaTam pelleHus Kerica. @opma oTueTHOCTU: npe3eHTanus 40 10 c1aiioB M BBICTYTUIEHHE
KOMaH/Ibl (TaMUHT BBICTYTIIEHUS /10 6 MUHYT).
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PEKOMEHAYEMASA JINTEPATYPA
OcHOBHas JMTEepaTypa:

Tykkens N.JI., Cypuna A.B., Kyaetun H.b. YnpaBneHve MHHOBaLlMOHHBIMUA MPOEKTaMU:
YuebHuK. — 2 u3f., gon. CI16.: BXB-ITerepoypr, 2017. 416 c.

PykoBogctBo Kk CBOAy 3HaHWM MO yrpasieHuto rpoektamu (PykoBosctBo PMBOK®). —
ITaToe n3ganue. — Project Management Institute, Inc., 2013. — 586 c.

ITonosa C.FO. KEMC-CTAJIV: npUHIMIIBI CO3[aHUs ¥ MCITOIb30BaHus. — TBepb: W3-
B0 «CK®-oduc», 2015 — 114 c. Cepust «TexHOIOTHH PabOTEI C MOJIOZEXKBIO»

JlonoHUTe/IbHAA IUTepaTypa:

Kanrtepes A. MacrepctBo mpeseHTaluu. Kak co3faBaTh Ipe3eHTaldd, KOTOpble MOLYT
rn3MeHuTb mup. M. 2016, 336 cTp.

Omusixy M. Tonapatr, Ixed Kokc. Lenb: [Tpoliecc HeMpepbIBHOTO COBEPILIEHCTBOBAHUS.

IMandumora A.IIl., I'pomoa JI.A., Borauek MN.A., Abuyk B.A. OCHOBBI
MeHepkMeHTa. [lojiHOe pyKOBOACTBO MO Kelic-TexHojorusMm / Ilox pe.
nipoeccopa CosiomuHa B.I1. — CII6.: [Turep, 2004. — 240 c.

ITepeueHb pecypcoB HH()OPMAI[HOHHO-TeIeKOMMYHHUKAIMOHHOM ceTH «IHTepHeT»

https://biblioclub.ru/ 3BC «YHuBepcureTckast 6Mb/IMOTeKA OHIAHH»

www.iprbookshop.ru DnekTpoHHO-6ubMMOTeUHast cuctema IPRbooks

http://www.cigre.ru/ - caiitr Poccuiickoro HaijoHassHOro Komuteta CUI'PO

RN

http://catalog.ncfu.ru — 371eKTpoHHBIE KaTaJoru ACCOLHALIMU 3/IEKTPOHHBIX OUOMHMOTEK
yueOHbIX 3aBefieHHH 1 opranu3aruii CKPO.

http://elibrary.ru — HayuHas 3nekTpoHHas 6ubsivoreka eLIBRARY.RU
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MMHUCTEPCTBO HAYKU U BEICIIET'O OBPA30BAHUS POCCUICKOW ®ETEPALINN
OENEPAJIBHOE 'OCYJAPCTBEHHOE ABTOHOMHOE OBPA3OBATEJIBHOE
YUYPEXIEHHME BBICIIIEI'O OBPA3OBAHNA
«CEBEPO-KABKA3CKUI ®EJIEPAIBHBIN YHUBEPCUTET»

METOANYECKUE YKA3SAHUA

TI0 OpraHu3al[iy U MPOBe/IeHHI0 CaMOCTOSITeIbHOM paboThI
T0 JUCLIUTIINHE
«TH)KEHEPHBIE KEVCHI: OT [TIPAKTUYECKUX 3AZIAY K
NMHHOBALIMOHHBIM PEINEHUAM»
[UJISL CTYleHTOB Harpas/ieHUus 1oArotoBku 38.03.04 «I'ocygapcTBeHHOe U
MYHULMITIA/IbHOE YTIPaBJ/IeHUe»
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COJIEP)KAHUE
BBE/IEHUE

OO011jas1 XapaKTepPUCTHKA CaMOCTOSITeTbHOM paboThI
KoHTpO/IbHBIE TOUKU W BU/IbI OTUYETHOCTHU TI0 HUM

Crnrcok peKOMeH/lyeMOM JInTepaTypbl
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BBEJEHUE

HucuurnmHa «VIH)KeHepHble KeHChl: OT MNpPakKTUYeCKHWX 3aZlad K HHHOBALMOHHBIM
pelleHUsIM» OTHOCHUTCS K AUCLIATITMHAM (MO/Iy/TA) TI0 BEIOODY.

Lenb guctmrvHbel — GOpMUPOBaHKe, COTIacCHO 0Opa3oBaTeIbHOM MPOrpaMMbl, Habopa
kommneteHmu YK-2, YK-3 obyuatorierocsi.

HOnst  [NOCTWKeHWsi S5TOW Lieid B TpoLiecce U3ydyeHUsl [AUCLIMIVIMHBI PeLlarTCst
clefyrolyde 3aJjaud: O3HAaKOM/IeHMe C OCHOBHBIMM TOHSATUSMM W TepPMUHaMHU UW3ydaeMou
JUCLIMTUTAHBL, OOYYUTH CTY/IEHTOB TeOpeTUYeCKMM OCHOBaM MeTOJIOB TeHepaluu Hjed u
aHa/iM3a; OCBOeHHe 0a30BbIX TPUHIIWIIOB OL€HKW TIePCTIeKTUBHOCTU TIPe/IaraeMoro IpoeKTa,

TIO/TyYUTh HAaBBIKK O(OPMJ/IEHUS TTPe3eHTaALMH 1 MyO/IMYHBIX BBICTYTI/IEHHH.



1 O0uiasi XapaKTepUCTHKA CAMOCTOATE/TbHOM PadoThI

Henbo wu3yueHUs AUCLUIUIMHBI sBsieTCsl (OpMUpOBaHUe WHIUKATOPOB (YK-2y,
YK-2up2, YK-2up3, YK-3un1, YK-3up2, YK-3u.3) KoOMneTeHIMi 00y4aromerocs.
[ [oCTY KeHUs 3TOM Lie/iu B MPOLiecce U3ydYeHUsl JUCLUIIMHBI PellaroTcs Caeyrolue 3ajaun:
O3HaKOMJ/IeHWe C OCHOBHBIMHM TOHSTHSIMH M TePMHHaMHM H3yuaeMOM AMCLIUIIMHBL, OOY4YMUThb
CTy[IeHTOB TeOpeTHYeCKMM OCHOBaM MeTOZIOB TeHepaluy W/el M aHanv3a; 0CBoeHHe 0a30BbIX
TIPDUHLUIIOB  OL|€HKU IIepCIeKTUBHOCTM IIpejjlaraeMoro IIpoeKTa, I10/IyUYWUTb HaBBbIKU
oopmeHus ipe3eHTaLWi U MyOIMUHBIX BBICTYTIIEHUH.
Ilern u 3apaum caMocTosiTeTbHOM Ppabdorbl: CamocrosTensHass paboTa HampaBieHa Ha
pelleHus psja 3a7a4, K KOTOPbIM OTHOCSITCS:

- CUCTeMaTH3alsd U 3aKpeIuleHWe IIOJIyYeHHBbIX TeOpeTUYeCKUX 3HaHUM |
MPaKTUUeCKUX YMEHHUH CTY/JeHTOB;

- yrnybreHue U paclpeHre TeopeTUUeCcKrX 3HaHUM;

- (opmMHpOBaHKe YMeHHS UCII0/Ib30BaTh CIIPABOUHYO JIUTEPATYypY;

= Pa3BUTHE MMTO3HABATE/IbHBIX CIIOCOOHOCTEH U aKTUBHOCTHU CTYJEHTOB:

- TBODUECKOM  WHHWLMATHBbI,  CAMOCTOSITEJIbHOCTH,  OTBETCTBEHHOCTH U
OpraHM30BaHHOCTY;
- ¢dbopmupoBaHue CaMOCTOSITe/IbHOCTH MBILLIEHUS, criocobHoCTe! K

CaMOpa3BUTHIO, CAMOCOBEPIIEHCTBOBAHHMIO M CaMOpeasTh3alivy;

- pa3BUTHE UCC/IeJOBATEIbCKUX YMEHHH.

AxTtyanbHocTh: OO0yc/ioBieHa 00iieil HarpaB/ieHHOCThIO 00pa30BaHUsI HE CTOJBKO Ha
TIO/TyueHre TIpeJIMEeTHBIX 3HAaHWM, CKOJbKO Ha (DOpPMHMpOBaHME KOMIIETEHTHOCTeH, pa3BUTHe
criocobHOCTeld K CamM000pa30BaHMIO, CaMOPA3BUTHIO, CaMOpeasM3aliH, K ONTUMaJbHOMY
TIOBE/JIEHUIO U IeATEIbHOCTH B Pa3/IMUHBIX CUTYaI[UsIX.

Bujbl caMOCTOATETHHOMN PadOThI
Paboueii mporpaMMoi 1O JUCLUIUIMHE TIPeJIyCMOTPEHO CAMOCTOSITE/IbHOE W3yueHHe
MaTepHa/ioB TI0 TeMaM [JUCIMITUIMHBI. [[/Is1 yCIeNIHOTO BBITIOJIHEHUS JAaHHOTO Buja pabor,
HEOOXOIMMO CaMOCTOSATE/IbHO [JIeTaIbHO W3YUWUTh MaTepuasbl 0 TPeCTaB/JIe€HHBIM TeMaM T10

peKoMeH/lyeMbIM UCTOYHUKaM UH(pOpMaL1K:

Ne PekomeH/jyeMble UICTOUHUKY UH(OPMaLUU
/m Bubt (Ne rcToyHMKa)
CaMOCTOSITe/IbHOU
paBoTEI OcHoBHas | [lomosiHUTe/IbHAS Metopuueckas Nutepret-
pecypchbl
1 ITogroroBka K 1-3 1-3 1-2 1,3
JIeKLUSIM
2 IToaroroBka K 1-3 1-3 1-2 1,2,3




cobece[0BaHHIO

3 IToaroroBka K 1-3 1-3 2 1,2,3
ZlesioBoM (poJieBoin)
urpe

[lpy M3yyeHWH MAaTepuaoB MO KaKAOW TeMe HeoOXOJUMO COCTaBUTh KPAaTKUM KOHCIEKT
HanOoree BayKHOM MH(OPMALH.

[ToMUMO CaMOCTOSITE/ILHOTO M3yuyeHHsi MaTepuajioB IO TeMaM K CaMOCTOsITeNbHOWM pabote
CTYZI€HTOB OTHOCHTCS TIO[ITOTOBKA K JIEKLIMOHHBIM M MPAaKTUUECKUM 3aHSTHUSIM, 110 pe3y/bTaTam
KOTOPO#U CTY/IeHT NPe/ICTaB/IsIeT OTUET MPEIo/iaBaTesTio U MPOXOJUT cobeceoBaHue.

I[Tpu caMOCTOSITeNIHOM MOATOTOBKE K ayAUTOPHBIM 3aHSTUSIM CTY/IEHT:

- OpraHu3yeT CBOKO /[IeATeJIbHOCTb B COOTBETCTBMM C METOAWYECKMM PYKOBOJCTBOM TI0
BBITIOJTHEHHIO TIPAKTHUECKUX pabor;

- ¥3yuaeT UH(POPMALMOHHbIE MAaTePHUAJIBI;

- TIOATOTaBIMBaeT U OGOPM/ISET MaTephasbl MPAaKTUYEeCKHX pPab0T B COOTBETCTBUH C

TpeOOBaHUSIMH.

2 IIna"-rpa¢guK BBHINO/THEHUA CAaMOCTOSATE/TLHOH PadoThI

[TpaBuUnbHAsE OpraHM3allUsl CAMOCTOSITE/ILHONW pPAabOTBI U €e CUCTeMaTHYHOCTh, IT03BOJISIET
pa3BHBaTh YMEeHUs U HaBbIKU; TIPOBOJUThL CUCTEMAaTH3alIMIO MOTyYeHHbIX 3HaHUM, 06ecrieunBaTh
BBICOKWI ypOBEeHb YCIIeBaéMOCTH B Tiepuoj; OOyYeHHs, TOJyUUTh HABBIKW TOBBIIEHUS
npoeCcCHOHANBHOTO YPOBHS.

[Ipu camocToATeNLHOM W3yYeHUM MaTepuajioB TI0 TMpe/CTaB/ieHHbIM TeMaM CjieflyeT

NpUAEep>XUBATHCA MMPUBEAEHHOI'O HIDKE Fpa(fl)I/IKal

N Cpok
o
i TeMsl 1711 CaMOCTOATE/IBHOIO U3yUeHUsI W3y4eHUst
MaTrepHuasoB
1 cemectp
1 | Kelic — TexHO/I0THSI B paMKax 00yueHust 1 Hepens
2 | MeTtojpl reHepaluu uzei 3 Hepens
3 | MeTojpb! OLleHKM U/ieid, aHaIu3 5 Hezens
4 | KomaHgHOe B3auMO/IeliCTBYE 7 Hepjens
5 | IlnanvpoBaHre paboT 110 pelleHuI0 KelcoB 9 Hepesnis
6 | OCHOBBI MOATOTOBKU K BBICTYILJIEHUIO 13 Hepens
7 | BrofpKeT 1 pucku 15 Hepens




8 | Metogp! 1 3a1au yrnipaB/ieHUs [IPOEKTUPOBaHUS 18 Hepens

3 KoHTpO/IbHBIE TOYKH U BH/BI OTUEeTHOCTH 110 HUM
OnucaHue MKa/ibl OLeHUBAHUA
B pamkax peWTHHTOBOM CHCTEMbl YCIeBaeMOCTb CTYJeHTOB T0 KaX[OW JUCLIUIIMHE
OL|EHMBAETCs B XO/le TEKYILero KOHTPOJISL ¥ TPOMe)KYTOYHOM aTTecTaliy.
TeKylui KOHTPOJIb
PeiiTUHrOBasi OLleHKA 3HaHMI CTy/JeHTa (B C/lydasix, MPeAyCMOTPEeHHbIX HOPMAaTUBHBIMH

akramu CK®Y).

Ne Bup, nesrensHOCTH CTY€HTOB Cpoku KonuuectBo
/T BBITIOJTHEHUST bannoB
1 cemecTp
1. [TpakTrueckue 3aHsaTHA 1-4 8 Heplens 20
2. [TpakTrueckue 3aHsATHSA 5-8 18 Hepens 35
Hroro 3a cemectp 55
Hroro 55

MakcrmanbHO BO3MOXKHBINA 0asil 3a BeCh TeKyIIMH KOHTPOJIb yCTAaHABIMBAETCS PaBHBIM 55.
Tekylllee KOHTPO/IbHOE MEPOIPUATHE CUMTAEeTCs CaHHBIM, eC/IU CTYZEeHT IOy4YUsI 38 Hero He
MeHee 60% OT yCTaHOBJIEHHOTO [Jisi 3TOTO KOHTDPOJII MaKCMMajabHOTO Oasina. PedTHHrOBBIN
Oas1, BBICTAB/ISIEMBIN CTYJIEHTY 3a TeKylllee KOHTPOJIbHOe MePOTpHUsITHe, CIaHHOe CTY/IEHTOM B

yCTaHOB/IeHHbIe TI'Pa)MKOM KOHTPOJIbHBIX MEpPONPUSITUA CPOKH, OMpejenseTcs CJeAyrliyuM

obpazom:

YpoBeHb BBIIOJIHEHUS KOHTPOJIbHOTO | PeliTuHroBhIfl Gamn (B % OT MakcHMMaibHOTO
3aJjaHus Oaria 3a KOHTPOJILHOE 3a/laHue)

OTnnuHbIM 100

Xopowmmui 80

Y mOB/I€TBOPUTENBHBIN 60

HeynoBneTBopuTenbHbIM 0

3. TumnoBsble KOHTPOJ/IbHbI€ 3aldHUSA U HHbI€ MaT€PHAJ/Ibl, XaPAdKTE€PHU3YyKOI[He 53TAadllbl

(¢opMupoBaHusa KoMmneTeHIHN

Bonpocsl /ij1s1 cobeceoBaHUA




10 AUCLIUITTIMHE MH}KEHEPHLIE KEeWChI: OT MPaKTUUECKHUX 3a[d4 K MHHOBALIMOHHLIM pEIIeHUAM

3HaThb

1.

S A T R

e e
w N = O

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.

Lenu, 3aaun, cofiepKaHre JUCLUITUHBI.
OcHoBHbIe TIpaBu/ia pabOThI TIPH PeLleHnH KelCoB.

TpeboBaHus K KOMaH/ie U ee ujieHaM

PacripesiesieHrie (pyHKLIMI U 30H OTBETCTBEHHOCTH B KOMaH/[ie
Martpuiia OTBeTCTBEHHOCTU KOMaH/ibl, [IpaBUjIa ee COCTaBJ/IeHUSI.
MeTo/pl reHepaLuu Uzen.

Metop, «M03roBoro wrypmar.

Merto[ «Brainwriting».

CHHEeKTHKa.

. lecTp wAr.
. Mopdosioruueckuii sykx.
. uBepcus.

. Metog, okansHbIX 00BEKTOB.

MeTtop MeHTaNbHBIX KapT.

[wn3aliH-MbllIeHe.

WNHepiyisi Mbll/IeHHs Y HECTaHaPTHOE MBILUIEHUE.
[Tary BBIBYKEHYS TUTIOTE3BI.

3agaun SWOT-aHanuza.

ITopspok nposegenus SWOT-aHanusa.
HocrouHcTBa ¥ HegocTtaTku SWOT-aHanu3za
3agaun PEST -aHanuza.

ITopspok nposegenus PEST -ananusa.
HocrouHcTBa ¥ HegocTaTku PEST -aHanu3a.
Paszmuus SWOT- u PEST-ananusa.

Marpulja 3aMHTepeCcOBaHHBIX JIUL].
Knaccudukanys 1o ypoBHIo JeTanv3aluu.
O060011eHHBIN aNTOPUTM Pa3pabOTKU TpeOOBaHUI.
[TnanupoBaHue paboT MO PeIeHnI0 KeHCOoB.
KaneHjapHbIii 1/1aH TIPOEKTa.

@dopmel NIpeicTaBIeHNs Ka/leHJ,ApHOTO I1J1aHa.

Pa3paboTka OropKeTa rmpoekTa
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32. OneHKa CTOMMOCTH TIPOeKTa.

33. Knaccudukaiiysi puckoB.

34. YmipaBiieHue prCcKaMHu.

35. BrisiBrieHue (UeHTU(UKALMS) PUCKOB.
YMeTs, 36. CTpykTypa, (hopmaT mpe3eHTal[iy U Cco/iepKaHue BbICTYIL/IeHHS.
BJ/Ia/\eTh 37. KOHCTPYKTOpPBI MyJIbTUMEIUMHBIX TTpe3eHTaLUu.

38. Nndorpadrika 1 BU3yanusalys JaHHbIX, Ky/JbTypa Mpe3eHTalun

39. MeTo/ibl ¥ 331Uy yIipaB/ieHUs1 IPOEKTUPOBAHUSI.

40. I'padmueckuie cpeficTBa Mpe/iCTaBIeHUS JaHHBIX.

Keiic 3aanue

Y croitunBoe pa3BUTHE:

Pactymuii uHTEpeC K npobsieMaM YCTOWYMBOTO Pa3BUTHS /IOKa3bIBaeT: HAPO/bl Hayau
TIOHMMaTb, YTO SKOHOMHUUECKHI POCT BO3MOXKEeH TOJILKO B 3/J0POBOM MPUPOJHOM Cpejie.

[Mpobnema: Hary 1uBM/IM3aL[i0 Ha3bIBAlOT TEXHOJIOTUUECKOM, WM WHIYCTPUATbHOM.
[Tpu 3TOM WMeeTcs B BHAY TO, UTO TeXHWKA W MPOMBIIUIEHHOCTh B 3HAUMTebHOM CTerneHH
onpefenstoT ee "MMHUIK' - KaK TIO3WTHMBHBIM, TaK W HeraTuBHbIM. Ecim cyaute 0o
CTaTUCTUYECKUM JlJaHHBIM, TO BTOpasi MoJjioBMHa XX B. XapaKTepu3oBasach 3aMeyarebHbIMU
ycriexaMyd B pa3BUTHMM MMPOBOM 3KOHOMMKH. 3a Tiepuof 1r. r. oOuuii 06beM 3KOHOMUUeCKOM
JiesTeTbHOCTH YBEeJIUUW/ICS B 5 pa3, 0X0/, Ha AyIly HacesreHUsi Oosiee ueM yIBOWJICS, YDOBEHb
MaTepHaTIbHOTO TIOTPeOJIeHUs TTOIHS/ICS Ha HOBBIE BBICOTHI.

Ho 310 Gnaromomyuve ObUIO AOCTUTHYTO B 3HAYMTE/ILHOW Mepe 3a CUeT HaHeCeHUs
HEeBOCITOJTHUMOTO yirlepba OKpy»karollleil cpefie. 3arpsi3HeHHe BO3/lyXa, 3apaKeHHasi MUTheBast
BO/la, WCTOHUYEHHE O30HOBOTO C/i0sl, "TApHUKOBBIM 3(hdeKT", TPUBOAAIIMN K H3MeHEeHUIO
K/IMMara - BCe 3TO BXOJUT B [JIMHHBIA CTIMCOK OTPULIATE/ILHBIX MOC/IEACTBUN 3KOHOMHUYECKOTO
pocTta. DTH TOC/eCTBUSI YacCTO TMPOSIB/ISIOTCS M3-3a2 HECTIOCOOHOCTH SKOHOMUKHU BBIZIBUTaTh Ha
TepBbIM TUIaH H5KOJIOTMUeCKHe acrieKThl MPUHUMaeMbiX OOIeCTBEHHbIX U WHWBUAYaIbHBIX
pellieHni: BbIpabaThIBaTh 37IEKTPOIHEPTHIO, CXKUTAsi YTOJIb WK UCII0Jb3Ys COTHEUHYHO SHEPTHIO;
e3711uTh Ha paboTy Ha aBTOMOOW/Ie WM Ha OOIeCTBEHHOM TPaHCIIOpPTe U T. M. B pe3ysbrare
3TOro 001I]ecTBO BCe OoJbllle OIIyIaeT Ha cebe BCe MOC/eJCTBUSI HEPEeIIeHHbIX YKOJI0TMYeCKUX
nipobsiem.

Pacrnionarasi MHOTOUYMC/IEHHBIMU (haKTaMH, CBH/I€TETbCTBYIOIIMMUA O HeparjoOHaTbHOM

X0351CTBOBAaHUM, HETPY/IHO MOHATh, [1I0YeMYy TePMUH 'yCTOWUMBOE pa3BUTHE' CTa/li0 OCHOBHBIM
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B JUCKYCCHUSIX, KacCaroIuxcs mpoOsieM 3alfuThl OKpY’Karoleld cpeibl U pa3Butus. B 1987 r.
Bcemupnas Komuccusi mo Okpyxarowieid Cpefe u Pa3BuTuio cjiesasia TeMy yCTOWUMBOTO
pa3BUTHsI OCHOBHOM B CBOEM JIOK/1a/ie, o3aryiaBieHHoM "Haiiie obiree 6yayiree". B mqokiazie oHO
oTipefiesiIoch Kak ¢opma pa3BUTHS WM Tporpecca oOIIecTBa, KOTOpasi V/IOBIE€TBOPSIET
NOTPeOHOCTH HBbIHE JKUBYIIMX JIFOAEeH W He YIIeMJIseT BO3MOXKHOCTH Oy[yIUX TTOKOJIeHUH
obecrieunBaTh CBOe CyII|eCTBOBaHME.

Ceifuac HaCTYNWI TaKOM TMepUOJ, pa3BUTHs, Koraa obecrieueHre 0e30MacHOCTU UYe0BeuecTBa
CTaHOBUTCS Jlaxke Oojiee Ba)KHBIM, UeM Jla/IbHEUMILNI TeXHWYeCKUl mporpecc. [IpropuTeTHbIM
HamnpaB/IeHWeM  OKasblBaeTCsl He JlajibHeMlllee HapalljMBaHUWe IIPOM3BOJCTBA, a €ro
PEKOHCTPYKIWS U rpeobpa3oBanye (pUCYHOK 1).

3azlaya yeslOBeUECTBA 3aK/IOUAeTCs B TOM, UTOOBI COO/IO/IeHME 3TUX YCIOBHM KaK MOYKHO
CKOpee CTajio [/l KaX[Oro 3akKOHOM. VX peanu3anus OCYLIeCTB/ISIETCS 4Yepe3 CO3/aHUe
peasibHBIX TIPOEKTOB, XapaKTep M MacIITadbl KOTOPLIX OYeHb pa3HOOOpa3sHbl. [IpUHATH yuacTue B
CO3/laHMY TIPOEKTOB M MX OCYLIEeCTB/IEHUM MOTYT JIFOAU CaMbIX Pas/MUHBIX CIEeLUaJbHOCTEN:
IODUCTBI, MeJUKH, pPA0OTHUKU COLMANbHOTO obecrieueHus, YyuuTess, >KYPHAaJUCTHI,

apXUTEKTOPBI, yUeHbIe.

(@) LENW-ooncr O 53
\{&;ﬁé/ 17 UENEA ANA NPEOGPA30BAHMA HALIEr0 MMPA

TMKBHAALMA KAMECTBEHHOE
HMILETB OBPASOBAHME

JOCTORHAA PABOTA 1 U YMEHBIEHKE
W 3KOHOMMYECKMA HEPABEHCTBA
POCT

15 COXPAHEHME 16 MHP, NPABOCY[IHE 1 NAPTHEPCTBO

3KOCHCTEM CYLUM W3OOEKTHBHBIE B WHTEPECAX
W

HCTHTY TR YCTORYMBOrO PA3BMTHA
EJIN

-~ W
‘ ~ ! @ If:ll B OBNACTH
] YCTOAYMBOTO
— = PA3BUTUA

PucyHok 1 — BcemupHbIie e/ B 00/71aCTH YCTOMYMBOTO PAa3BUTHS

CyllecTBYIOT TaK)Ke HarpaB/ieHUss Ou3Heca, 3aHSTOTO peLMK/IM3aliell M 3aXOpOHeHHeM
OTXOJ0B, MOHWTODMHIOM M aHa/lM30M COCTOSIHUSI OKpY’KarolljeM Cpefbl, IIPOM3BOJCTBOM
9KOJIOTUYECKM YWCThIX TOBAapoB W T. [. HekoTopele My3bIKanbHble TPYIIIbI 3aBO€BaIU
W3BECTHOCTb Omaroziaps TMecHsM, B KOTOPbIX TIIOJAHHMMAIMCh 3KOJ0rAYecKre TpobJieMsbl.

ApPXUTEKTOPbI U CTPOUTE/U 3aHS/IUCh PEKOHCTPYKLIMeH OpPOJCKUX 3acTpPOeK, OTKa3aBLUIMCh OT
9



ydacTuss B ''pacriosisaHud’ Meramnoyvcos. B camMoM [fene, TpPYAHO IIpeACTaBUTL PO,
JieTeIbHOCTU, KOTOPBIH HeJlb3s1 ObIJI0 ObI CBSI3aTh C pellieHHneM KO0JI0THYeCKUX TpodsieMm.
3aganve: B xomanzax mo 3-10 uenoBek TpebyeTcsi TpeJIOKUTH TIPOEKT, HarpaB/ieHHbIA Ha

peas3aliio KaKoro-mmMbo 13 YCJI0BUM YCTOMUMBOTO Pa3BUTHSI.

1. KpuTepyuu oLieHUBaHUA KOMIIeTeHLIMH

OneHKa «OT/JIMYHO» BBICTABJSIETCS CTYJEHTY, €C/Id OH, HCIIOJIb3yeT MpaBW/ja KOMAaH[HOU
pabOoThI; UCTOJTB3yeT TeopeTuYeckre OCHOBBI pa3paboTKu K TpeOOBaHMIA K TIPOEKTY; UCIIO/Ib3yeT
CrocoObl TVIAHUPOBAHUS PabOT MO pEIIeHUI0 KeMCOB; aHaIM3UpPyeT BO3MOXKHBIE TOC/Ie/ICTBUS
JIMYHBIX [eMICTBUM U IJIAaHUPYET CBOU [IeHCTBUSA U1 JOCTWKEHUS 3aJaHHOrO pe3ysibTara; MOXKeT
OCYLLeCTB/ISITh 0OMeH WH(OpMaLvel, 3HaHUSIMH U OTBITOM C UjleHaMU KOMaH/bl; OLleHUBaeT
ulied [ApYyruxX WieHOB KOMaH[bl /il JOCTVDKEHWs TI0CTaB/eHHOW uenu; cobmrosaeT
yCTaHOBJ/IEHHbIe HOPMBI W TIpaBW/a KOMaHZHOM pabOThl, HECET JIMUHYH) OTBETCTBEHHOCThH 3a
oOLMii pe3ysbTaT; MPOU3BOAUT KPUTHUECKWM aHalMM3 W CHUHTe3 MH(OpPMAaLMH, C TIOMOIILI0
V3y4YeHHbIX METO/IOB TeHepalyuy ujel, aHaau3a WH(OpMaLyd U PUMeHsIeT CUCTEMHbBINA MOJXO0Z
JUUTsl peleHus TToCTaB/IeHHbIX 3a1au. Komnereniuu YK-2 u YK-3 ocBoeHsbl.

O1eHKa «XOpOLIO» BBICTAB/SAETCA CTYJEHTY, €C/IM OH aHa/M3UpyeT BO3MOJKHBIE TOC/Ie/ICTBUS
JIMYHBbIX JeUCTBUA W TUIaHUPYeT CBOU JeUCTBUA [/ [OCTYDKEHWs 3a/laHHOrO pe3ysbTara.
MokeT ocyiecTB/siTe 00MeH uH(pOpMalveil, 3HAHUSMH U OIBITOM C YjeHaMu KOMaH/bl;
OLIeHMBaeT WUJier [PYruX 4eHOB KOMaH/bl [/s1 JOCTW)KEHUS MOCTaBJIeHHOM LieNu; NpUMeHseT
OCHOBHble TpaBWia pabOThI TPU peEIIeHUH KEeWCOB, WCIO/Ib3yeT TEeOPEeTHUECKHEe OCHOBBI
pa3paboTKu K TpeOOBaHUI K MPOEKTY; UCIOJIB3YeT CIIOCOObI M/IAaHUPOBaHUs paboT M0 pereHuto
keiicoB. Komneteniun YK-2 u YK-3 ocBoeHbI Ha cpefjHeM ypOBHe.

O1ieHKa «y/0B/IETBOPUTE/IBHO» BBICTAB/ISIETCS CTYZAEHTY, eC/IMd OH, WCIIO/b3yeT OCHOBHbBIE
npaBua pabOTHI TIPY pellleHWHd KeHCOoB, WCIO/Ib3yeT TeOpeTUYecKre OCHOBBI Pa3pabOTKU K
TpeboBaHMii K TipoekTy; OripezensieT CBOIO pOib B KOMaHZe, WCXOAS W3 CTpaTervuu
COTPYZHMYECTBa JJ1 JOCTWKEHUS TIOCTaB/IeHHOM Lie/Iv; MPY peau3aliiy CBOeU poJjid B KOMaH/e
YUHTBIBaeT 0COOEHHOCTH TMOBE/IeHUS APYTUX UIeHOB KOMaH/Ibl; B/aZieeT METOAAMH TeHepalyu
uziel u aHanu3a uHpopmauyu. Komnereniun YK-2 u YK-3 ocBoeHbl Ha MUHMMAa/IbHOM YPOBHE.
O1eHKa «HeyJ0B/1eTBOPUTE/IbHO» BbICTaB/IsSIeTCs CTY/IeHTY, UCII0/Ib3yeT OCHOBHbIE TTOHATUS U
TePMUHBI M3y4yaeMOM [UCLMIUIMHBI; OMpeZiesisieT CBOK pOJib B KOMaHZe, UCXOs U3 CTpaTeruu
COTpYJHMYECTBA JJi1 [JOCTW)KEeHUs TOCTaB/ieHHOW Lenu. OLeHKa «HeyJOBIeTBOPUTEILHO»
BBICTaBJ/ISIeTCS CTYJEHTYy, eCJId OH He 3HaeT 3HAaUMTe/JIbHOM YaCTH MPOrpaMMHOIO MaTepuala,
JIOTTyCKaeT CyIeCTBeHHbIe OILIMOKH, HEYBepeHHO, C OOJBIIMMH 3aTPYAHEHUSMHU BBITIOHSET

npakTUueckue paboTel, KomrereHuy YK-2 1 YK-3 He chopMHUPOBaHBI.
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2. OncaHue HIKa/IbI OLleHUBAHUSA

MakcuManbHO BO3MOKHBIM 0asimi 32 Bech TeKYL[UMM KOHTPOIb B KaXJOM CeMecTpe
yCTaHaB/IMBaeTCsl paBHbIM 55. Tekylljee KOHTPOJIBHOE MepOIIPUSTHe CUMTAeTCs CLAHHBIM, ec/v
CTYJeHT I0oayuyd1 3a Hero He MeHee 60 % OT yCTaHOB/IEHHOIO [Ji1 3TOrO KOHTPOJIS
MaKCUMaJibHOTO Oansia. PeMTHHTOBLINM Oasl, BBICTAB/sIEMBIN CTY/IEHTY 3a TeKylljee KOHTPOJIbHOe
MepOIpusTHe, CAAHHOE CTYZEHTOM B YCTaHOBJ/IEHHbIE IPa()MKOM KOHTPOJbHBIX MepONpUSATHI

CPOKH, OTIpe/iefisieTCs C/ieAyIoIUM 00pa3om:

YpoBeHb  BBLITMIOJIHEHUSI ~ KOHTPOJIbHOTO | PeliTuHroBbii Gamm (B % OT MaKCHUMabHOTO
3a/laHus Oasnia 3a KOHTPOJILHOE 3a/IaHuE)

OTAUYHBIN 100

Xoporui 80

Y 10B/IeTBOPUTETHHBIN 60
HeynoBneTBopUTe/TbHBIM 0

3. MeToanueckne MaTepuasbl, onpee/asiomye NponeAypbl OLleHNBaHUA 3HAaHNH, YMEeHHUH,
HaBbIKOB M (W/IH) omnbITa [JeATe/JbHOCTH, XapaKTepu3yKINUX 3Tanbl (opMupoBaHuUsA

KOMIIeTeHI[MH

[Tporieypa TpoBe/ieHUs] JAHHOTO OLIEHOYHOTO MEPONPHUSTHS BK/IFOUYAeT B Ce0sl OTBETHI
Ha BOTIPOCHI, cobeceloBaHMe TI0 HUM.

[IpennaraemMble CTyIeHTY BOMPOCHI TTO3BOJISIIOT NIPOBEPUTH YPOBHH C()OPMHPOBAHHOCTU
komnereHimu YK-2, YK-3.

I17151 MOATOTOBKY K JJAHHOMY OLIEHOYHOMY MEPOTIPUSITUI0O HEOOXOJUMO 3apaHee OCBOUTh
OCHOBHbI€ KaTeropuyd TeM, O3HAKOMUTLCS C TpeJJI0)KeHHOW [/isi W3yueHHus JIUTepaTypod U

HWHTEPHET-UCTOUYHHKAMMH.

HpI/I OTBETE Hd BOIIPOCHI, OLIEHMBAIOTCA: TOUHOCTD, ITIOJIHOTA, CUCTEMHOCTD, JIOTUYHOCTDb

N apr'YMEHTHUPOBAHHOCTL pellleHKA; 3HaHUEe TEKCTOB; CBO60,E[HO€ B/IaJleHHEe MaTepHaIoM.

ITpu npoBepke 3a/laHVsl OLIEHMBAIOTCS:NIPABWIBHOCTH peIlleHUsl 3aJaud WU 3a[aHus;
cobmozenrie TpeboBanmii 1 HopMm ECK]/I; mo/sHOTa pacKpbITHS BOMpPOCA; JOTHUYHOCTh U
T0C/Ie/J0BaTeIbHOCTb  OTBeTa; CTeleHb OOOCHOBAaHHOCTH BbIODAHHOTO pellleHus; CTeleHb

WCII0/Tb30BaHUs rpauuecKrx WIFOCTpALid OTBeTa.
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CnHCoK peKoMeH/yeMoil JTuTepaTypbl
OcHoBHas MTepaTypa:
1. Tykkens WN.JI., Cypuna A.B., Kynstun H.b. ¥YrmpaBneHune MHHOBalJMOHHBIMU IIPOEKTaMHU:
Yuebnuk. — 2 u3g., gor. CI16.: BXB- ITetep6ypr, 2017. 416 c.
2. PykosogctBo k CBozly 3HaHMK Mo yrpasieHuto npoektamu (PykosozctBo PMBOK®). —
[Taroe usganue. — Project Management Institute, Inc., 2013. — 586 c.
3. Tlonoa C.FO. KEMC-CTA/IV: NpUHLMIIEI CO3/jaHUsS U UCTIONb30BaHUs. — TBeph: M37-BO
«CK®-oduic», 2015 — 114 c. Cepust «TexHo/0ruy paboThl C MOTOZEKbIO»

Jomno/HuTe IbHAA IUTEpaTypa:

1. KanrepeB A. MacrepcTBo rmnpe3eHTauuu. Kak co3jaBaTh Ipe3eHTald, KOTOpPble MOTYT
y3mMeHuTb mup. M. 2016, 336 ctp.
2. Dnusxy M. T'ongpatt, Ixed Kokc. Lenb: [Tpoijecc HempepbIBHOTO COBEPIIIEHCTBOBAHUSI.
3. ITandwmnosa A.I1., I'pomoBa JI.A., Borauek 1.A., Abuyk B.A. OcHoBbI MeHeKMeHTa. [TomHoe
PYKOBOJCTBO 10 Kekc-texHosorusMm / ITog pen. mpodeccopa Comomuna B.IT. — CII6.: TTutep,
2004. — 240 c.

HNHTepHeT-pecypchi:

1. http://biblioclub.ru/ — YuuBepcurerckasi bubmioreka online "bubmmokmy6"
2. https://4brain.ru/liderstvo/ — JIuziepcTBo: ypoku 3(h(heKTUBHOTO PYKOBOAUTEJIS
3. https://spravochnick.ru/psihologiya/ — CripaBOYHMK 110 IICUXOJIOTUH
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