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1. Onucanue KPHUTEPHUEB OUCHUBAHUA KOMIICTCHINUHA HA Pa3/IMYHBIX dTallaX UX (l)OpMI/IpOBaHI/Iﬂ, OIIMCaHHuE IIKAJI OICHUBAHUA

Komnerenmust (uu), mHIAKATOP (BI)

YpoBHH cHOPMUPOBAHHOCTH KOMITETCHITH (W)

MuHMMaIbHEI ypOBEHb HE
JOCTUTHYT
(HeynosnerBopuTenbHO)
2 Gayuia

MuHuManbHBIA YPOBEHD
(YROBIIETBOPUTENBHO)
3 Gamna

Cpennuil ypoBeHb
(xoporo)
4 6anna

Bricokuii ypoBeHB (OTIMYHO)
5 6annos

Komnemenyus: VK-2 - Cnocoben onpedensimv Kpye 3a0ay 8 pamMKax NOCMAsIeHHOU Yeau U 8bloupams onmuma

UMEIOWUXCS PeCcyPCo8 U 02PAHUYeHUL

bHblE CNOCOOBL UX peuternus, UCxo00s

u3 Oelicmayouux npasoevix HOpM,

Pe3ynbTaThl 00y4eHHMs M0 AUCHHUILINHE:
Hcnone3ys 3HaHHUS O TEOPUH U
MPAKTHKH BEICHUSI TEXHOJIOTHYECKOTO
OusHeca, criocobeH chopMynInpoBaTh
e OM3HEC-TIPOEKTa U ONPEACIUTh
3a7a4H, 00eCIIeUNBAIOIIIE

3¢ PEeKTHBHYIO peann3anuio On3Hec-
uzien B cepe TEXHOIOTHIESCKOTo
npenIpHUHIMATEIILCTBA

WNupukatop:

nJ-1 vK-2

Hcnonp3yeT hparMeHTapHbIE
3HAHUSI O TEOPUH U MPAKTUKH
BEJICHHUSI TEXHOJIOTHYECKOTO
Ou3Heca, YaCTHYHO OCBOEHA
croco0HOCTH CPOPMYyITUPOBATH
1enb» OU3HeC-PoeKTa U
OTPEICTUTh 3aa4H,
obecrieunBaroLme

3G GEKTHBHYIO pean3aIuio
Ou3Hec-umeH B cepe
TEXHOJIOTUIECKOTO
NpeaIPUHUMATEIBCTBA

HUcnonpsyet ob1ue, HO HE
CTPYKTYypPHPOBAHHBIC 3HAHUS O
TEOPHUH U TPAKTHKH BEICHHS
TEXHOJIOTHYECKOr0 OM3HECa,
MOKa3bIBaET HE CUCTEMHO
OCYILIECTBIIIEMYIO CLIOCOOHOCTh
(hopMyIHpOBATH 1IETH OM3HEC-
NPOEKTa M ONPEICIIATh 3a/1a4H,
obecnieunBaromue 3¢ (HEeKTHBHYIO
peanuzanuio OU3HeC-uIeH B
cepe TEXHOIOTHYECKOTO
NIPEANPUHUMATENBCTBA

HUcnons3yet chopMUpOBaHHbIE,
HO COJIepIKallne OTACIbHBIC
npo0Oebl 3HAHKS O TCOPUH
MMPpaKTUKW BEACHUA
TEXHOJIOTHYECKOT0 OM3Heca,
MOKa3bIBAET YACTHIHYIO
CIIOCOOHOCTH (POPMYITHPOBATH
1elb OM3HEC-IPOEKTa U
OTpeIeTISITh 3a/1a4H,
obecnieunBaroniye 3hHEeKTHBHYIO
peanu3anuio OU3HEC-UIeH B
cepe TEXHOIOTUIECKOTro
NPEAIPUHUMATENBCTBA

Hcnonp3yeT chopMUPOBAHHBIE,
CHCTEMHBIE 3HaHUSI O TEOPUH U
MPaKTHKH BEICHUSI
TEXHOJIOTUYECKOTO OM3Heca,
crocobeH chopMyTHPOBATH LIEIb
OM3HEC-TIPOCKTA B ONPEICIIUTh
3a7a4u, 00EeCIICYNBAIOIIIIE

P PEKTHBHYIO pean3aIiiuio
Om3Hec-umeu B chepe
TEXHOJIOTUYECKOTO
NpeANpUHIMATEIbCTBA

Pe3ynbraTel 00y4eHus 10 AUCIHUIUINHE:
Omnmpasich Ha JEHCTBYIOIINE IPABOBbIC
HOPMBI, peTyJIHpYIOIINe
MIPEANPUHUMATEIBCKYIO JeITEILHOCT B
cepe TEXHOIOTHUECKOro Ou3Heca U
YUHuThbIBasgd OTpaHUYCHHOCTE PECYPCOB U
OTpaHUYEHUH, yMEET pa3pabaTeIBaTh
IUTaH peann3anuy Ou3HeC-POeKTa AT C
Y4eTOM MaKCUMaJIbHOH 3(h(heKTHBHOCTH
Wupukatop:

na-2 yK-2

He criocoben npumeHATH
JIEHCTBYIOIINE IPABOBHIE
HOPMBI, PETyJIUpPYIOIINe
NpeIIPUHUMATEIBCKYHO
JIeSITENIFHOCTD B chepe
TEXHOJIOTUYeCcKOoro Ou3Heca u
YUUTBIBAsA OrpaHUYCHHOCTD
PECYpCOB U OrpaHUYECHUN NpU
pa3paboTKe IUIaHa peann3anuu
OHM3HEC-TIPOEKTA IS C yIETOM
MaKCcUMalbHOU 3P PeKTHBHOCTH

IToka3zpiBaeT yacTHYHOE
UCIIONB30BAaHKE JIEHCTBYIOIINX
NPABOBBIX HOPM, PEryJIHPYIOLIHX
NpeaNPHHUMATEIBCKYO
JIeITeNILHOCTD B cepe
TEXHOJIOTUYECKOT0o OM3Heca u
OrpaHUYCHHOCTh PECYPCOB U
OTpaHWYEHUH, MPHU pa3paboTKe
TUTaHa pearu3aliy Ou3Hec-
MIPOEKTa, He CIocO0eH OIICHUTh
3((HEeKTUBHOCTH MTPOESKTA

Onwmpasich Ha IeiCTByIOMIE
NPaBOBBIE HOPMBEIL,
perynupyronme
HpeaNPHUHUMATEIBCKYHO
JIeITeNIbHOCTD B cepe
TEXHOJIOTUYECKOTo OM3Heca u
YUUTBIBasA OrpaHUYCHHOCTD
pPEeCcypcoB U OIrpaHUYEHUM, yMEeT
pa3pabaThIBaTh IUIAH peann3anim
Om3HEC-TIPOEKTa, HO IOITyCKAeT
OLIMOKY MPHU MOUCKE
MaKCHMaJIbHOH 3 PEeKTUBHOCTH
poeKTa

B monmHOM 00BEMeE Henoap3yeT
JEHCTBYIOIINE IPaBOBBIE HOPMBEI,
perynupyronme
NPEANPUHIMATEIbCKYTO
JIeSITENILHOCTD B cepe
TEXHOJIOTHYECKOro Ou3Heca U
YUUTBIBAsA OrpaHUYCHHOCTD
PECypCcoB U OrpaHUYECHUN NpU
pa3pabaThIBaTh IUIAH pealn3auuy
OHM3HEC-TIPOEKTA IS C yIETOM
MaKCUMaIbHOH 3 PeKTHBHOCTH

Pe3ynbraTel 00y4eHus 0 TUCIUILUIMHE!
CriocobeH MpUMEHATh COBPEMEHHBIE
nudpoBbIe UHCTPYMEHTHI (00JIaTHBIE

IMokaspiBaeT cnaboe 3HaAHUE U
HCTIOJb30BaHUE COBPEMEHHBIC
(P POBBIE HHCTPYMEHTBI

[Toka3bpiBaeT 3HaHME
COBPEMEHHBIX IIU(PPOBBIX
WHCTPYMEHTOB, HO HE CIIOCOOCH

[Toxa3wiBaeT 3HaHUE U
CIIOCOOHOCTH IPHUMEHSATh
COBpEeMEHHBIC IU(POBBIC TPH

IToka3siBaeT cioCOOHOCTH
HpI/IMeHﬂTB COBpeMCHHBlC
U(POBBIE HHCTPYMEHTHI




XPaHUJIMILA, CEPBUCHI JUUIs1 COBMECTHOM
paboThl 1 OOIIEHMSI U Jp.) TIPH
peanu3anyu OM3HEC-UIEH, C YIETOM
YCTaHOBIIEHHBIX CPOKOB, 3aj1ad U IEIeH,
AMEIOIINXCS PECypCOB

WNupukatop:

Na-3 yK-2

(oOmavHBIC XpaHWIIHIIA,
CEPBHUCHI 7151 COBMECTHOM
paboThl 1 OOIIEHHUS U Ap.) IPH
peanu3sanuu OuU3HeC-UIeH, He
YUUTBIBACT YCTAHOBJICHHBIC
CpPOKH, 3a/1au¥l ¥ LeIH,
UMEIOIIHIECS PECYPCEL.

UX TIPUMEHSITH TIPH Pealu3annui
Ou3HEeC-u/IeH, C yUYEeTOM
YCTAHOBJICHHBIX CPOKOB, 33Ja4 1
LeJel, UMEIOLIUXCS PECYPCOB.

peanu3anyu Ou3Hec-uIeH, ¢
Y4YE€TOM YCTAHOBJIEHHBIX CPOKOB,
3a7a4 U LeJied, UMEIOIIHUXCS
pecypcos,

HO JIOIyCKaeT OMIMOKHU MPH UX
WCTIOJIb30BaHNUH.

(obyavuHbIC XpaHWITUINA, CEPBHUCHI
JUIS COBMECTHOM pabOThI U
oO0IEeHHNs U Ap.) P peaIu3alnu
OM3HEC-uIeH, C yUeTOM
YCTaHOBJICHHBIX CPOKOB, 33]a4 U
Lesnel, UMEIOIINUXCS PECYPCOB B
MIOJTHOM 00BeMe

KOMI’!EW!@HL;M}Z.' VK-3 - Cnocoben ocyuecmeiiinib CoOyualbHoe e3aumooeticmeue u peaiu3oesvledntb c6010 pojb 6 Komamoe

Pe3ynbTaThl 00y4EHHUS 10 TUCIHILIHHE:
HCITOJB3YsI 3HAHUS METO/IOB
KOMaH000pa30BaHus ¥ KOMaHIHOTO
B3aUMOJICHCTBHSI, CIIOCOOCH
c(hopMUpPOBATL KOMAHy MPOSKTOB B
cepe TEXHOIOTHYECKOTO
NpeAIPUHUMATEIBCTBA

Hemonctpupyer

(parMeHTapHbIC 3HAHUS
METO/I0B KOMaH1000pa30BaHus
1 KOMaHJHOTO B3aMMO/JEHCTBUS
npu GOPMHUPOBAHUN KOMaH/IbI

MIPOEKTOB B chepe

Hcnons3yer obmue, HO HE
CTPYKTYpPHPOBAaHHBIC 3HAHUS
METO/I0B KOMaH/1000pa30BaHus 1
KOMaHJJHOT'O B3aUMOJICHCTBUSI
np# GOPMHUPOBAHIH KOMAH/IBI
MIPOCKTOB B chepe

IToka3sIBaeT XOpoLIMe 3HAHUSA
METOJI0B KOMaH/1000pa30BaHus U
KOMaHJHOTO B3aUMOJEUCTBUS, HO
MOJKET JIOMyCKAaTh
HECYIIIECTBECHHbIE HEI0UETHI IIPU
(hopMHUPOBAHUN KOMAHIBI

Hcronb3yst 3HAHUSI METOOB
KOMaH000pa30BaHus U
KOMaHJIHOTO B3aUMOJICHCTBUS,
crocobeH chopMHUpOBATh
KOMaH/1y IPOEKTOB B cepe
TEXHOJIOTUIECKOTO

HNupuxatop: TEXHOJIOTUYECKOTO TEXHOJIOrMYECKOTO MIPOCKTOB B chepe MpEeaANpUHUMATEILCTBA
NA-1. YK-3 [IpeANPUHUMATEIBCTBA NpEeANPUHUMATENBCTBA TEXHOJIOTUYECKOI0
TpEANPUHIMATEIbCTBA

PesynbraThl 00y4eHUs M0 TUCIIHILIHHE:
YYUTHIBAST HHIUBHY AJTbHBIC
BO3MOKHOCTH YJICHOB KOMaH/IbI
MIPOEKTOB B c(pepe TEXHOJIOTHIECKOT0
MPEIIPUHIMATEILCTBA POCKTOB U
UCTIONB3Ysl MH()OPMAIIOHHBIC
TEXHOJIOTHH, CIIOCOOCH TIAaHUPOBATh
KOMaH/IHYIO paboTy, pacripeaessiTh
MOPYYEHHS U ICTICTHPOBATh
MTOJTHOMOYHS WICHAM KOMAaH/IbI JUIs
JOCTIDKEHUSI 3 (HEKTUBHOMN pabOTHI
HNupuxatop:

Na-2. VK-3

He cnocoGeH mannpoBars
KOMaH/IHYIO padory,

pacrpeesnsaTh NopydYeHHs 1
JIeTIETUPOBATh TTOTHOMOYHS

YJICHAM KOMaHIbI

JJIA

JOCTIKEHUS 2P PEKTUBHOM

paboTHI ¢ yueTom
WHIHMBUIYTBHBIX
BO3MOXKHOCTEH I

CHOB

KOMaH/IbI IPOCKTOB B cepe
TEXHOJIOTUYECKOTO
MpeANPUHUMATENHCTBA U

HCIOJIB3YA IPU TO

M

WH(POPMAMOHHBIE TEXHOJIOTHH

Jomyckaer cyniecTBeHHbIE
OLIMOKH NPY IJIAHUPOBAHUN
KOMaH/THOH paboTHl,
pacnpeneneHus Nopy4eHus u
JIeJIETUPOBAHMS IOJTHOMOYUN
YICHaM KOMaHIbI U1
TOCTIDKEHUS 3¢ (HeKTHBHON
paboTHI, HE YUUTHIBAET NIPH 3TOM
HMHIUBHUyaIbHBIE BO3MOKHOCTH
YJICHOB KOMaH/Ibl TPOEKTOB B
cdepe TEXHOJIOTHYECKOTO
MNpCANpUHUMATECIILCTBA U HE
UCTIONIb3YeT HH(pOPMALIMOHHBIE
TEXHOJIOTUH

JlomyckaeT HecyleCTBEHHbIE
OLIMOKY IPY IJIAHUPOBAHUU
KOMaH/IHOH paboTHl,
pacrpeneieHys opy4eHus u
JIeTIETUPOBAHMS IOJTHOMOYUN
YIeHaM KOMaHJbI [UIs
IOCTIKEHUS 3¢ (HeKTHBHON
paboTEI, C1ab0 MCIOIB3YET
nH(pOpMaNOHHBIE TEXHOJIOTHH
MPOEKTOB

Y4uuThIBasE HHIUBHYATbHBIC
BO3MOXKHOCTH YJIEHOB KOMaHIbI
MIPOCKTOB B chepe
TEXHOJIOTUYECKOTO
MpEANPUHUMATCIILCTBA U
UCTIONB3Ysl MH(OPMAI[OHHBIE
TEXHOJIOTHH, CIIOCOOEH
TUIAHUPOBATh KOMAHTHYIO
paboTy, pacnpeaensth
MOPYYEHHUS U JICJIETHPOBATh
MOJTHOMOYHSI YWICHAM KOMaH/IbI
JUIsL TOCTIDKEHUS 39 EeKTUBHON
pabdoThI

Pe3ynbTaThl 00yYEHHUS 10 TUCIIHILTHHE:
HCIIOJB3YsI 3HAHKS OCHOB TUIAHHPOBAHHSI
pabOTBI KOMAHIBI JUIS JIOCTHIKEHHUS
IMOCTABJIEHHOM LIEJIH, CITIOCOOCH
[IPEO0/I0JIEBATh BOSHUKAIOIIHE B
KOJIIEKTHBE PA3HOIIACHS M KOH(INKTHI

Jemonctpupyer

(parMeHTapHbIC 3HaHUS OCHOB

[JIAaHUPOBAHUS
KOMaHJBl IS
MOCTaBJICHHOM
CIIOCOOEH

paboTsI
JOCTIKCHUSI
ey, HE
IPEO0JIeBATh

Ucnone3yer oOmme, HO He
CTPYKTYypHPOBaHHbIE 3HaHUS
OCHOB  IUIAHUPOBAaHUS  PaOOTHI
KOMaH/Abl ISl JIOCTHIKCHUS
MMOCTaBJICHHOM LCJIM, UCIIBITHIBACT

CYILLIECTBEHHbIC 3aTPYJHEHUS NpU

Iloka3biBaeT XOpoLIME 3HAHUS
OCHOB  IUIAHHPOBAHMSA  PabOTHI
KOMaHJbl OIS JOCTHXKEHUS
MOCTaBJIEHHOMN 1€JIU, UCTIBITHIBAET
HECYIIECTBCHHbIE  3aTpyIHEHHUS
IIpyu MpeOJO0JICHNU BO3HUKAIOUINX

UCTIONB3YS 3HAHUS OCHOB
TUIAaHUPOBAHUSL pabOTHl KOMAaH/bI
JUIL TOCTHKEHUSI TIOCTABJICHHOM
LelM, CHOCOOeH IIPeoioseBaTh
BO3HMKAIOIIME B  KOJUICKTHBE
pasHoryiacuss ¥ KOHQJIUKTBHI Ha

4




Ha OCHOBC y4€Ta HHTCPECOB BCCX
CTOPOH IIpH peajin3alliv IPOCKTOB B

BO3HHUKAOINIUE B KOJIJICKTHUBEC
pasHoriiacusa u KOH(I)J'II/IKTI)I Ha

OpeodJoJICHNU BO3HHMKAKOMINX B
KOJUICKTUBEC pa3HOl"J’IaCHI>i n

B KOJUICKTHUBC pamornacm‘zi u
KOH(l)J'II/IKTOB Ha OCHOBC Y4CTa

OCHOBC YUCTa HMHTEPECOB BCEX
CTOPOH IIpU p€ain3aliui MpoCKTOB

cepe TEXHOIOTHYECKOTO OCHOBE ydYeTa HHTEPECOB BCEX | KOH()IMKTOB HAa OCHOBE YydYeTa | MHHTEPECOB BCEX CTOPOH Tpu | B cdepe  TEXHOJIOTHYECKOTO
MPeIPUHIMATEILCTRA CTOPOH npu peanu3alMy | HHTEPECOB BCEX CTOPOH IIPH | peayiu3allii MPOCKTOB B cdepe | mpeanpruHUMATEIbCTBA
Wupaukarop: MIPOEKTOB B chepe | peanusalMu MPOEKTOB B cdepe | TEXHOIOTHYECKOTo
Na-3 YK-3. TEXHOJIOTUIECKOTO TEXHOJIOTHIECKOTO MpeanpUHIMATETHCTBA

HpEANPUHUMATEIbCTBA MIPEANPUHIMATEIbCTBA




OuneHo4HbIE CpeCTBa A IPOBEPKH YPOBHS ¢()OPMHUPOBAHHOCTH KOMIIETEHIM I

Home
p . Kommer
[IpaBunbHBIN OTBET Copep:xaHue Bompoca
3a1aH SHITHA
ust
1. Packpoiite cymHocTs 3TanoB ¢popmupoBaHus koMaHasl | YK-3
crapramna
) B dyem 3aknrouarorcs npuHOMIB ¢GopmupoBaHus | YK-3
' KOMaHIbpl TpoekTa B cdepe TEXHOJIOTHYECKOTO
PEANPUHUMATENbCTBA
3 [TepeunciuTe OCHOBHBIC (akTopbl, HeoOXxoaumble Mt | YK-3
' CO3JIaHMsI KOMaH/IbI MPOEKTa B cepe TEXHOIOTUIECKOTO
peIpUHUMATEIbCTBA
4. @DaKTOpHI, KOTOPBIX CIIEAYET U30eraTh NpU CO3AaHUH YK-3
KOMaH]Ipl cTaprana
5. Mertonuku orieHKH 3P PEeKTUBHOCTH PadOTHl KOMaH T YK-3
NIpY peayn3aiyy OM3HEC-UICH CO CTOPOHBI HHBECTOPOB
6. Jaiite ompeznencHue NpeaNPUHAMATENBCKON KoMmaHAsl | YK-3
IIPOEKTa
7. Kakne kputepun okaspIBaroT HamOonblice BiusiHue Ha | YK-3
3¢ (eKTUBHOCTH PabOTHI KOMaH/IbI?
8. HazoBure OCHOBHBIE JTaIbl ¢opmupoBanus | YK-3
3 PEeKTHBHOTO KOMaHAHOTO JTHIEPCTBA
9. [epeunciure kpurepun onenku dPpdekruBHocTr | YK-3
KOMaH bl MPOEKTa
10 JlaiiTe  XapakTepUCTHKY OCHOBHBIX MoaxoioB K | VYK-3
' (OpMHPOBAaHMIO KOMaHIbl BBICOKOTEXHOIOTUYECKUX
MIPOEKTOB
11. PackpoiiTe CyIHOCTh METOAOB YIIPABJICHUS KOMAHI01 YK-3
MIPOEKTa
12. HazoBute n oxapakrepu3yiTe HHCTPYMEHTHI, YK-3
WCIIOJIb3yeMBble JUIsl YIPaBISHHsI KOMaHI0M MPOEKTa
13. [epeuncnuTe HaBBIKK, HEOOXOIUMBIE KOMaHJE MPU YK-3
pa3paboTKe HHHOBAIIMOHHBIX POEKTOB
14. HazoBute  ocHOBHBIE  TuUmbl  JmuaepoB  komaHnm | YK-3
MHHOBAIIMOHHBIX CTapTaIoB
15. OxapakTepusyiiTe KOMaHOHBIE poiaud Mo mnpuszHaky | YK-3
knaccudpukanuu «I[IpodeccrnonanbHas AeITEIEHOCTD?
16. OxapakTepu3yidTe KOMaHAHBIE poyum To Tpu3Haky | YK-3
Kiaccuukanun «Pemenne ciiokHbIX TpoOiIem»
17. TumOunaunar npu QopmupoBaHuu KoMaHael mpoekta: | YK-3
OIIpeJIeJICHHE M ATAIlbl PeIN3aALIH
18. «Komanmaass pomb» W «mpoekTHas GyHKIus» - ux | YK-3
OTIIMYUTENIbHBIE XapaKTEPUCTUKU
19. B uyem 3akimroyaroTcsl OCHOBHBIE 1€ KOMAaHJHOI'O VK-3
Pa3BUTHS IPH pa3pabOTKe MPOEKTa
20. HazoButre w™erompl paspemreHus KoH(mukToB cpemm | YK-3
YYaCTHHKOB KOMaH/pl cTapTamna
21. B uwem 3akmouarorcs ocoOeHHOcTH ynpamieHue | YK-3
KOH(JIMKTaMHU B IPOEKTHOH KoMaHe?
2 OxapakTepusynTe STaIBI mpomecca | YK-3
' KOMaHJJ000pa3oBaHHs B TEXHOJIOTUYECKOM
peITPUHUMATENBCTBE
23. Packpoiite pakTopsl, BIAAIONINE HA CIUIOYEHHOCTh YK-3
TPYTIBI cTapTamna




BapuanT pemenus:

PykoBoaureito IIPOCKTa
HE00X0IUMO MIPOBECTH
aHKCTHPOBAHHUE, 9TOOBI
BBISICHUTH, Kakue Xo00m y
YJICHOB KOMaH/IbI, KTO
MpeNoYnuTaeT AKTUBHBIH
CIOPTHUBHBIA OTIBIX, KTO —
CIIOKOIHBIH, KTO JIIOOHUT

HWHTEJUICKTYalIbHBIE MIPBI, KTO
— HeT. 3aTeM OpraHu30BaTh
00111y10 BCTpedy B Kade, 4ToObI
00CYMTh TJIaHBI TPOCKTA H

Keiic.

OTKpBUICS CTapTal ¢ OYeHb aMOUITMO3HOM 3a/1adueil — 3a
HECKOJIbKO MecsleB pa3padoraTh yHHKanbHbIH WT-
npoaykT. OcHoBaTelIsiM yIaloch COOpaThb KOMaHIY
pohecCHOHANOB, HO SICHO, 4TO OyJeT HenpocTo. Pabora
OYEeHb MHTEHCHUBHAS M HampspkeHHas. K Tomy ke crout
XKIaTh Npo0eM M HEOXXHUAaHHOCTEW, KOTOphIC BCeraa
ciyvyaroTcss B craprame. Ecim Obl 3TO ObUTa JaBHO
CIIOKHUBILIASICSI, TIPOBEPEHHas «B 00sfX» KOMaHAa, TO
MPECTOSIINE HUCTBITAHUS TOYHO OKA3alIuCh ObI ed 1o
mwievy. Ho TyT froaum enie He CIpYKHIINCH, @ HEKOTOPBIE U
BOBCE PabOTalOT YAAJEHHO, M OOIIAIOTCS C HOBBIMH
KOJIJIETaMH{ TOJIBKO B MECCEHIKepax.

YK-3

24. OTMETHTb €ro 3amyck. B TOM | [Ipenmoxute MeponpusTys, MO3BONSIONIHE CIUIOTHTS
UCJIC IPUTIIACHTD W OIUIATUTE | aGcoM0THO HOBBIM, HE3HAKOMBIN KOJUICKTHUB.
JOPOTY YAAJCHHBIM YJICHAM
KoMaHnsl. Ha  BeuepuHke
MOKHO TIPOBECTH CIO’KETHO-
pOJIEBYIO UTpy, HampuMep,
MHTEJIEKTYAJIBHYIO U B TO )K€
BpeMsl B )KaHpEe KPIMHUHAIBHON
KOMEIUU.  OTO  I103BOJIUT
MepeBeCTH KOMMYHHUKAIHIO TIO
paboTe B IPYKECKUH PEKUM.
Janbie TPaJULIAIO0
pETYISpHBIX  HEeQOPMaTbHBIX
BCTpeY pPEKOMEHyeTCs
HOJICPIKUBATh.
Bapuant pemenns: Keiic: YK-3
B mepByo ouepeap crout | OauH K3 Hanbosee OMBITHBIX Pa3paOOTYMKOB B Balleh
BBIICHUTB, KaK pa3paOOTUMK | KOMaHJE MNpPOEKTa, IJie Bbl — HPOCKTHBIH MEHEeIKep,
cam BUJIUT BO3MOJKHOE | TIOCTOSIHHO BO3MYIIAETCS TEXHHYECKUMH PEIICHUSIMHU,
pelieHue. Ecmu OH | KOTOpBIC MPUHUMAET TEXHUYECKUH KOHTAKT Ha CTOPOHE
JEHCTBUTEIBHO OTIBITHBIH, | KMHeHTa. OH CUMTaeT MX HEBEPHBIMH M IMPOPOUYHUT B
BIIOJIHE BEPOSITHO, YTO OH BaM | OyAymieM TpoOieMbl, KOTOphle OYyAyT BBI3BAaHBI
MOJET TII0JICKa3aTh KAaKWe-TO | MOCNEACTBUSIMU OTHX pelleHuil. Bbl HauymHaete
MIPUEMBI, KOTOpbIE | 3aMeuarb, 4To 3(QEKTHBHOCTH ATOTO pa3padoTumKa
UCIIOJIb30BajIa KOMaH/[a Ha €ro | 3aMeTHO CHU3WJIACh. YTO OBI BBI MOTJIM CHIENaTh B TaKOi
HPOIIIBIX MPOEKTax, 0 | cuTyanuu, 94ToOBl HE JOMYCTHTh HETATHBHOTO BIMSHHSA
KOTOPBIX BBl HE MOJYMAJH. | Ha MPOEKT?
Ecnn pa3paboTuuk BEIpaskaer
BO3MYIIICHHE BCE pexe, NpU

25. 3TOM HHMYErOo B IIPOEKTE HE

IMOMEHSIOCE — 3TO 3HAYHT,
YTO YEJIOBEK CUMUTAET, YTO €ro
HE CJIYIIAIOT U OTYASIICS YTO-TO
W3MCHUTh M TENepb OH He
OyZer 03By4HMBaTh BOOOIIE
HHUKaKHe IMOTEHIIMAIBHEIE
npoOJjeMbl Ha TMPOEKTe, He
TOJIBKO KacCaroIIHeCs
TEXHUYECKOTO KOHTaKTa Ha
CTOPOHE  KJIHMEHTa, HO W
BHYTpEHHHE TMpPOOJIEMbI  Ha
MPOEKTE TOXKE.

Bam CTOUT
pa3paboTuuKy,

YCIIBIIIATH 5

IIOKa3aThb
YTO BBI €TO
CCPBE3HO




OTHOCHUTECCh K TEM
NOTCHIIMAJIbHBIM puckam,
KOTOPBIC OH O3BYYMBACT.

26.

4000 py06/aenoBeka-4yac

Komanma w3 1mectTm d4enoBek TpyAwsiach Haj
BBIIIOJTHEHUEM OJHOro 3aka3a. IIpu 3TOM KaxIbIi
3arpatuia 50 4enoBeKo-4acoB. 3aKa3 MpHUHEC KOMIaHWU
1200 000 pyOneii. Omnpenenure NPOU3BOAUTEIBHOCTD
TpyJa KakJOTOo COTPYJHHKA B pacdyeTe Ha YeJIOBEKO-
yac

YK-3

27.

Komanoit mpoexra

['pynma criermanucToB, paboTamuUX HaJ peann3anuen
MPOEKTa, TMPEACTABIAIONINX HHTEPECH  Pa3TUIHBIX
YYaCTHUKOB MPOEKTa H MO YHHSFOIIAXCS
YOPABIAIOIIEMY MIPOECKTOM Ha3bIBACTCS

VK-3

28.

KOMMYHI/IKaTI/IBHI:Ie
HaBBbIKH

- SBJIAKOTCA OJHHUMH U3 Haunboee
BA’XXHbBIX HABBIKOB PYKOBOAUWTCIIA ITPOCKTA

YK-3

29.

Anmanranuei

Ortan  pa3BUTHS KOMaHAbI IIPOEKTa, HA KOTOPOM
MIPOMCXOANUT TPUTHPKA COTPYIHUKOB APYT K APYTYy, K
YIPaBJIAIOIIEMY u KOMaH/ie B LEI0M
Ha3bIBACTCS

YK-3

30.

1-a)
2-0)
3-4)
4 —B)

Pacnionoxxute B MpaBUIBHOW IOCIEIOBATEIEHOCTH
CTaJHii CYIIECTBOBAaHMS KOMaH/bl IPOEKTA!

a) oOpa3oBaHue,

0) MHTEeHCUBHOE (POPMHUPOBAHHE

B) HOpMaIIM3alHs ACATEILHOCTH,

I) UCIOJNHCHHWE TIUIAHOB [0 pealu3aliid MPOCKTOB,
TpaHchopmanws

YK-3

31.

6)

Bribepute  oTBeT, coiepKampe — OTIMYUTEIbHBIC
XapaKTePUCTUKH KOMaHIHOTO JIEpa.

a) W3Brnekaer BHITOMy W3 MHOKECTBEHHOCTH MHEHHH;
coOupaeT BOKpYr ce0si CTOPOHHHMKOB; IIpEeBpaIIaeT
KOJIJIET B CBOMX CTOPOHHHKOB; JIEJIETHPYET MOTHOMOYHS
0) /[lemerupyer NONHOMOYMS; W3BIEKAE€T BBITOAY U3
MHOXXECTBEHHOCTH MHEHHUH; UILET TaJaHThI; IPEBpaIlaeT
KOJIJIET B CBOMX CTOPOHHHUKOB

B) JloOuBaeTcst OT HOAYMHEHHBIX CIEJOBAHUS 3aJaHHBIM
UM IIPaBUJIaM; U3BJIEKAET BBITOAY U3 MHOXKECTBEHHOCTH
MHeHHﬁ; HOICT TaJIaHThI; MPEBpAIIacT KOJIJIET B CBOUX
CTOPOHHHUKOB

YK-3

32.

K xapakrepuctrke 3()(EKTUBHON KOMAaHIBI MPOCKTA
OTHOCHT:

a) yJIOBJICTBOPEHHUE OT pabOThI

0) sICHOE TIOHNMaHHEe OOIIUX Ielek

B) 2 (EKTUBHOCTHh BHYTPEHHEH MPOIICAYPHI

VYK-3

33.

6)

Bribepute mnpaBuIBbHYIO MOCIEAOBATENFHOCTD CTaAUN
CYIIECTBOBaHMsI KOMaH/bl IIPOEKTA:

a) oOpa3zoBaHue, HOpPManM3alusl  JCATEIBHOCTH,
WHTEHCHUBHOE hopmupoBanue, TpaHchopMaIus,
WCTIOJIHEHHE TUIAHOB 110 PeaIM3aIiy MPOSKTOB

0) oOpasoBaHWe, WHTEHCHBHOE  (HOpMHUpOBaHUE,
HOpMaJHu3anusl AEATEIbHOCTH, UCIIOJHEHHUE IUIAHOB IO
peanu3anyu NpoeKToB, TpaHnchopManus

B) HHTCHCHUBHOe  (opmMHpoBaHHE, OOpa3oBaHUE,
HOpMaJIH3aLus JeSITENBbHOCTH, TpaHcgopmMarus,
HCTIOJIHEHHE TIJIAHOB 110 peaiM3aliu IPOEKTOB

YK-3




34.

K xakoMy CTHITIO TIOBENEHUS PYKOBOJMUTES OTHOCHTCS
YJIOBJICTBOPEHUE MOTPEOHOCTEH KOMaHJIBI MpPOCKTa B
HaINpPaBICHUH JEATEIBHOCTH M OpTaHHM3alud paboTHI, a
Takke  BBICOKOM  ypOBHE  COIIMO3MOITMOHATBHOM
TIOICPIKKHU ?

a) MHHAMAJIPHOE BIIMSIHUE MEXIIMYHOCTHBIX OTHOIICHUN
M MUHHMMAaJIbHOE KOJMYECTBO BbIIaBAEMbBIX 3aaHMIi;

0) MaKCHMaJIHLHOE BITFSTHIE MEXITMIHOCTHBIX OTHOIIICHHIA
¥ MUHHUMAaJIbHOE KOJWYECTBO BbIJIAaBaEMbIX 3aJaHUI;

B) MaKCHMAaJbHOE KOJHMYECTBO BBIIABACMBIX 3aJaHUH H
MaKCHUMaJIbHOE BIMSHUE MEKINYHOCTHBIX OTHOIIEHUH

YK-3

35.

Kak BBl moHMMaeTe IIOHATHE WIXACPCTBO» B KOMAHIC
WHHOBAITMOHHOTO TTPOEKTa?

a) CIIOHTAHHO BO3HUKAIONIUIA MPOIECC BIUSHUS OJHOTO
WiICHAa KOMaHJbl HA JPYTUX YJICHOB KOMAaH/I;

0) 3alUIaHUPOBAHHOE  JICHCTBHE  YIPABJISIOIICTO
MPOCKTOM IO 00BETUHEHUIO YWICHOB KOMAaH/IbI;

B) PYKOBOIWTENS TPOSKTOM BEIOMPAIOT Ha O0OIIeM
rOJIOCOBAaHMU YJICHOB KOMaH/IbI;

') YIOPaBISIONUA TPOSKTOM JIOJDKEH OBITh YECTEH U
STHYCH B OTHOIICHHSIX C YYACTHUKAMHU MPOCKTA.

YK-3

36.

SABnsercs nu HedopManbHBIT 0oOMeH wuH(pOpMaIen
CpeAM 4JIEHOB KOMAaHIbl IIPOEKTa KOMMYHHKAIUEH,
BIMAOLIEH Ha 3¢ EKTUBHOCTh peaan3aury npoeKTa?

a) na;

0) HeT.

YK-3

37.

K xapakrepuctuke 3¢pQexTnBHON KOMaHABI MPOEKTa
OTHOCHT:

a) yIOBJIETBOPEHHE OT pabOTHI

0) sICHOE TIOHNMaHHEe OOIINX IeseH

B) 90 (eKTHBHOCTD BHYTPEHHEH NPOLIEAYPHI

YK-3

38.

Huunmatopom npoekTa sBiIseTCs:

a) CYOBEKT JeATCIIBHOCTH, 3aMHTEPECOBAHHBIA B
JOCTHYKCHUU OCHOBHOMU II€TTH PE3YJIbTATOB MPOEKTA;

0) YYacCTHHMK, OCYIIECTBISIOMMI (hHHAHCHPOBAHHE
NMpOEKTa W  3aUHTEPECOBAHHBIA B  JOCTHXKEHUH
(PMHAHCOBBIX PE3YJIBTATOB;

B) CyOBEKT, SIBISIOIIMNACS HOCHUTEIEM OCHOBHOU WIEH
MPOCKTA U MHUIIMATHBEI 10 €r0 peasiu3aluu

YK-3

39.

CyImHoCTb MeToza HOMUHAJILHOM TPYTIIIBL,
MPUMEHSIEMOTO I TEeHEepallud PEelIeHUil MpoOiieMBbl,
3aKITI0YACTCS B CIIEAYIONIEM:

a) PpYKOBOAMTENb OTPAaHMYHMBACT MEXIMYHOCTHBIC
KOMMYHHUKAIlMM ~ YYaCTHHKOB  TpPYyMNIBI,  KOTOpBIC
(GOpMHPYIOT ~ COOCTBEHHBIE  BapHaHTBl  pEIICHUS
npobiemMsl. 3aTeM NaHHbIE BapHaHTHl NPEACTABISIOTCS
Ha PacCMOTPEHHE TPYIIE U 32 OCHOBY OepeTcs JTydInii
W3 HHUX, KOTOPBIH 10pabaThIBaeTCs U COBEPIICHCTBYETCS;
0) 4iIeHBl TPYNIBl NpEAsaraloT Kak MOXKHO Oouiblie
BapUMAaHTOB  pEIICHHs  [poOJIeMBl, KOTOpbIE  HE
KpUTUKYyIOTCs.  DopMHpyeTcs CIHCOK  BapuaHTOB,
KOTOpble  aHAJM3UPYIOTCS,  CTPYKTypUPYIOTCS  H
J0pabaThIBalOTCS;

B) BapHaHTBl pEIMICHWH COBMECTHO OOCYKIAIOTCS
YYaCTHHKaMH TPYNIBl ¥ PYKOBOIUTEIEM. 3aTeM
PYKOBOIMTENb HMX AaHAIM3UPYET, BBHIOMpAET JydIIUe
BapHAaHTHI, KOTOPHIE EPECHIUIAIOTCS YYaCTHUKAM I'PYIIIIBI
JUISl MHAWBUIYaJIbHOTO aHAIH3a. JTO MOBTOPSIETCS JI0 TEX

YK-3




10D, TOKa He OyeT chOpMHUPOBAHO HAMITYUIIIEE PEIICHNE
nin cacjyiad BbIBOJ O HpHHHHHHaJIbHOﬁ HEBO3MOKHOCTHU
pealn3anuu IpoeKTa;

I) BapWaHTHl DEUICHWI OINHWCHIBAIOTCA Ha Oymare u
nepecbutaloTesl pykoBomuteno. OH WX aHAIM3HUPYeET,
BBIOMpACT JIy4YIlIMEe BapHAHTHI, KOTOPHIE MEPECHUIAIOTCS
YYACTHUKAM TPYIIbl AN WHIUBHUYaTbHOTO aHAIIU3a.
3TO TmOBTOpsIETCS 1O TEeX TMop, TMoKa He Oyner
c(hOPMUPOBAHO HAWITYHUIIIEE PEIICHUE

OCHOBBI pa3pabOTKH OU3HEC-UIEH TEXHOIOTHYECKOTO
MPOCKTA

YK-2

OpranuzanuoHHbe (OpMBI peaTH3aIii
WHHOBAIIMOHHBIX TMPOEKTOB B cpepe TEXHOIOTUIECKOTO
peIPUHUMATEILCTBA

YK-2

OpraHn3arys ¥ MpoBeACHIE KOHTPOJIS HaT
OCYIIECTBIICHHEM MHHOBAIIMOHHBIX IIPOCKTOB

Henu u 3agauu npoBeieHUs] MAPKETUHTOBOTO
HCCIIeIOBaHuUs TOBapa U KOHKYPEHTOB IIPH pa3paboTKe
IIPOEKTa

YK-2

HccnenoBaHue KOHKYPEHTOB IIPU pa3padoTke
BBICOKOTEXHOJIOTHYHBIX MPOCKTOB

YK-2

OpraHu3zaloHHbIe MepbI TI0 PO UITAKTHKE U
HEHTpanu3aluyu PUCKOB IIPOSKTOB B chepe
TEXHOJIOTHYECKOTO TPEIIPHHAMATEIHCTBA

YK-2

Krnaccudukanms 3aTpat B 3aBHCHMOCTH OT dTara
pa3paboTKH U pean3aliy MpoeKTa MHHOBAIHOHHOTO
MPOJYKTa

YK-2

Opranu3zanus npouecca pa3padoTKu HOBOTO MPOAYKTa

YK-2

OcHOBHBIE METO/TbI TEHEPHUPOBAHUS OM3HEC-UIEH B
cdepe TeXHOJIOTHIECKOro OHn3Heca

YK-2

10.

HOpMaTI/IBHO—HpaBOBoe obecrnieucHue IIPOCKTOB B
00JTaCTH TEXHOJOTHIECKOT0 IpCaANTIPUHUMATEIBCTBA

YK-2

11.

OcobeHHOCTH BBIOOpa METO/1a pa3padOTKHU MPOAYKTa
WHHOBAIIMOHHOTO IPOEKTa

YK-2

12.

OcoOeHHOCTH MTPOBEICHHE MapKETUHTOBBIX
WICCIIEIOBaHNH TPH pa3paboTKe BRICOKOTEXHOIOTHYHBIX
CTapTanoB

YK-2

13.

OxpaHa I/IHTCHJICKTyaJILHOfI COOCTBEHHOCTHU npu
pa3pa60TI<e BbICOKOTCXHOJOIMYCCKUX ITPOCKTOB

YK-2

14.

O1ieHKa MHBECTHIIMOHHOMW TMPHUBIIEKATETBHOCTH U
3¢ (HEKTUBHOCTH IPOCKTA

YK-2

15.

OueHka HeOOXOAUMBIX PECYPCOB AJIS pean3auuu
MIPOEKTa B chepe TEXHOIOTHIECKOTO
MpeITPUHAMATEIBCTBA

YK-2

16.

[Ipobaembr huHaHCUPOBAHUS HAYYHO-TEXHUIECKUX
MIPOEKTOB

YK-2

17.

PacnpeﬂeneHHe 3aTpar MPOCKTa Ha MPOTAKCHUU €TI0
JKN3HCHHOTI'O NUKJIa

YK-2

18.

[InannpoBanre MapKETUHTOBBIX UCCIEA0BAHUN
norpeduTenel npu pa3padoTKe MPOSKTOB B 001aCTH
TEXHOJIOTHYECKOTO MPEIITPUHAMATENHCTBA

YK-2

19.

[Touck NCTOYHUKOB (PUHAHCHPOBAHUS MIPH pa3padOTKE U
peanu3anuy THHOBAIIMOHHBIX MTPOEKTOB.

YK-2

20.

Onenka 3()(pEeKTUBHOCTH BIOXKCHHUSI KaluTaNa B
WHHOBAIIMOHHBIC IPOCKTHI

YK-2

21.

[IpaBoBbIE HHCTPYMEHTHI MPHOOPETEHUS H

YK-2
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KOMMEPITHATN3AIIAH HHTCIICKTyIbHONH COOCTBEHHOCTH
MHHOBAITMOHHBIX MPOEKTOB

22.

XapakTepucTHKa METOIOB OLIEHKH (PMHAHCOBO-
9KOHOMUYECKOH 3 (eKTUBHOCTH HHHOBALIMOHHBIX
MIPOEKTOB

YK-2

23.

HpI/IMCHCHI/IC MCTO/JIa CPOKAa OKYITaCMOCTHU IIPU aHAJIU3€C
HMHHOBALMOHHLIX ITPOCKTOB

YK-2

24.

[IpoOsemMbl OrpaHUUEHHOCTH PECYPCOB IIPH pa3paboTKe
WHHOBAIIMOHHOTO MPOEKTa

YK-2

25.

HOCTpOeHI/Ie 6I/I3HCC-MOILCHI/I HWHHOBAIMOHHOI'O IMTPOCKTA

YK-2

26.

[IpoBenenue sKcepTU3bl THHOBAIIMOHHBIX IPOEKTOB C
YYIETOM 3aJ1a4q¥l YIIPaBICHUSI PUCKOM U PECYPCHOTO
OTpaHUYCHHUS

YK-2

27.

Tp66OBaHI/I$I, OpCABABIIACMBIC K OH3HEC-TLIaHAM
MHHOBAIIMOHHBIX ITPOCKTOB

YK-2

28.

PazpaboTka kaneHIapHbIN TIaH peann3aium
MHHOBAIIMOHHOTO MPOEKTa

YK-2

29.

[Tpumenenue nHGOPMALTMOHHBIX TEXHOIOTUH MTpH
pa3paboTKe U peain3alii HHHOBALIMOHHOTO IIPOEKTa

YK-2

30.

[IpumeneHne MeTO1a MHAEKCA TOXOJHOCTH U METO1a
BHYTPEHHEH HOPMBI JOXOHOCTH
MIPU aHAJIW3€ BHICOKOTEXHOJIOTMYHBIX MPOECKTOB

YK-2

31.

Pa3paboTka nporpaMMbl BHEIpEHNSI ”HHOBAITMOHHOTO
MIPOJTyKTa Ha MOTPEOUTEITHCKUNA PHIHOK

YK-2

32.

@DaKTOpb!I BHEIIHEW U BHYTPEHHEN Cpeabl
MHHOBALIMOHHOTO MPOEKTa

YK-2

33.

Crennduka pazpaboTka OCHOBHBIX 3TAITOB CUCTEMBI
6IOI[)K€TI/IpOBaHI/I$I MHHOBAIIMOHHBIX ITPOCKTOB

YK-2

34.

Tpancdopmanusa 6usHec-MoeNn B OU3HEC-TIIaH
POEKTa

YK-2

35.

VYipaBieHre HHHOBALIMOHHBIM IIPOEKTaM B YCIOBUSIX
CAHKIIMH U MHBIX HETAaTUBHBIX IIOCJICACTBUN

YK-2

36.

dakTops! ycniexa pa3paObOTKH U peau3aliy IPOeKTa B
cepe BBICOKOTEXHOJIOTHYHOTO On3Heca

YK-2

37.

XapakTepucTHKa M 3Tarbl porecca pa3paboTKH
MIPOEKTa B cpepe TEXHOIOTHIEeCKOro Ou3Heca

YK-2

38.

AHanu3 HOpMaTHBHO-TIPaBOBO 0a3kl 1O BOIPOCaM
peanu3ay HHHOBALIMOHHOTO POEKTa

39.

OTaIbl )KU3HEHHOTO IUKJIa THHOBATMOHHOI'O ITPOCKTAa

YK-2

40.

Pecypcroe obecniedenrie MHHOBAIIMOHHBIX TIPOSKTOB:
KIaccu(HUKaIYs BUJIOB PECYPCOM

YK-2

41.

Ortanbl pa3paboTKH U MPOU3BOJICTBA MTPOAYKTA
WHHOBAIIMOHHOTO IPOEKTA

YK-2

42.

HccnenoBanue KOHKYPEHTOB IIPU pa3paboTKe
BBICOKOTEXHOJIOTHYHBIX IPOEKTOB

YK-2

43.

AHaM3 pUCKOB MHHOBAIIMOHHOTO TPOCKTA
MpeACTaBIsgeT cOOOM:

a) BHJI aHaJIM3a, [I03BOJISIONINN KOMIIAHUH OILICHUTD
BEPOSATHOCTH YXY/IIICHUS UTOTOBBIX MOKa3aTesei
Ou3Heca.

0) OJIOK CTPaTerHIecKOro MO3UIIMOHUPOBAHUS
Oymymiero Omu3Heca

B) 4aCTh MAPKETUHTOBOM CTPATETUU KOMITAHUU

YK-2

44.

Cpenu o0IIMX XapaKTePUCTHK OU3HEC-aHTEIIOB U
BEHUYYPHBIX (DOHJIOB KaK UICTOYHUKOB (DMHAHCHPOBAHUS

YK-2
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MHHOBAIIMOHHBIX IPOEKTOB MOXHO BbIIEJINTh
CIEeAYIOUIUHN MTPU3HAK

a) SIBJIAIOTCS 3JIEMEHTOM IPUBJICYCHHBIX (PUHAHCOBBIX
pecypcoB KOMIIaHUH

0) pUHAHCHPYIOT TOJBFKO KOMITAHUH Ha CTaJINH Start- up
B) JIEHEXHBIE CPEICTBA MPENOCTABIISIOTCS Ha
0€3B03ME3IHOI OCHOBE

45.

BriOepuTe OCHOBHBIE COCTABISIONINE yCIIeXa s
peanu3anyy NpoeKToB B cpepe BEICOKOTEXHOJIOTHIHOTO
OusHeca:

a) 0a30BBIC IPEITPUHUMATEIIbCKUE 3HAHUS;
panroHaNbHbIC MHBECTHIINH; ITOITOTOBICHHBIE Ka PhI;
JOCTYH K HOBEHIIINM TEXHOJIOTHSIM.

0) ymMeHure paboTaTh B KOMaH/e; pallHOHaIbHbIC
WHBECTUIINHN; TIOATOTOBIICHHBIC KAJIPBI; JIOCTYII K
HOBEHIIINM TEXHOJIOTHSIM.

B) 0a30Bble MPEANPUHUMATENBCKIE 3HAHUS;
palroHAaTbHbIC HHBECTHIINH; TOITOTOBICHHbBIC KaPhI;
JITOTHOE HAJIOT000JI0KEHHE

YK-2

46.

3anuimTe B MPaBUJILHOM TOPSAKE 3TAIbl CO3IaHUS U
peanu3anyui HHHOBAIMOHHOTO MPOEKTA:

a) UccleI0BaHue HHHOBAIIMOHHBIX BO3MOKHOCTEH

0) OJIrOTOBKA MPOSKTHOM TOKYMEHTALIUU

B) TIOJIrOTOBKA KOHTPAKTHOM TOKYMEHTAIHH

) popMUpOBaHHE HHHOBAIIMOHHOTO 3aMbIciia (HIeH)
1) CTPOUTEIbHO-MOHTaXXHbBIC PA0OTHI

€) MOHHTOPUHT SKOHOMUYECKHX TTOKa3aTeleH

K) SKCIUTyaTaIs 00beKTa

YK-2

47.

MHBECTULIMOHHBIM ILIUKJIOM
MIPOEKTa

HepI/IOI[ BPEMCHHU OT MOABJICHHUA HHBECTUIIUOHHOI'O
3aMBbICJIa 1O MOMECHTaA JOCTHXKCHUS ITOCTAaBJICHHBIX
ueneﬁ U TIOJTHOM OKYIIaCMOCTHU CTApPTOBLIX I/IHBCCTI/II_II/Iﬁ
HAa3bIBACTCA -

YK-2

48.

[InanupoBanue

JlaHHBIH STan )KU3HEHHOTO IIUKIA MPOEKTa
COTIPOBOXKIAETCS COCTABIIEHHEM JJOPOIKHON KapThI HITH
MOAPOOHOTO TIIaHa, JETAIBHO OIMHMCHIBAOIIETO JEHCTBHUS
KaKJIOTO YYaCTHHKA.

YK-2

49.

Pecypcamu

TpynoBble, TEXHUYECKHUE H/UIH MAaTePHATbHBIC
€/IMHUIIBL, UCTIONB3yeMbIe TIPH BBITIOJIHEHHH 32124 TI0
MPOCKTY M 00ECICYMBAIOIINE BO3MOKHOCTh Peain3alii
BCEX TOCTABJICHHBIX IEJICH MPOEKTA, Ha3bIBAIOTCS
MPOEKTa

YK-2

50.

4 roma

UTo0bI 3aMEHUTH MOPAJIBHO H3HOIICHHOES
TEXHOJIOTHYECKOE 000pyI0OBaHHE, TIPOSKTOM
npeanoiaraercs Beiaenuts 200 ThIC. py0. U 3aTeM B
teuenue 10 JIeT mory4arh eXeroausnii 1oxoa S0 TeIC.
py0. Onpenenuts nepuoa OKyrnaeMoCTH JaHHOTO
MIPOEKTA B TOAaX.

YK-2

51.

BapuanT pemenus:

LlenHocTHOE  TpPEIOKEHUE:
TEXHOJIOTHSI HaXO0XKICHUS
MIPOMABIIKX BEIIEH: BBl BCErJa
CMOXKeTe 0OHApYXKHUTh
HY)KHYIO, JIOpPOTYIO WIH
NaMATHYIO Bellb, KOTOPYIO HE
IIOMHHMTEC, KyJa IMOJIOXKUIIN WJIN

Keiic

Komnanus «ITorck-M» (4MCIE€HHOCTh — MATH YEJIOBEK)
BBIBOJUT Ha PBIHOK YCIYTy, CBSI3aHHYIO C IOHMCKOM
[IPOMABLIMX BeLIeH. Y HUKaJIbHOCTD YCIIyTH 3aKJII09aeTCsI
B CHEUHMaJbHOM  MPOTPAMMHOM o0ecrieueHNH,
MO3BOJIAIONIEM CO  CcMapTgoHa WIM  IUIAHIIETa
YCTaHaBJIMBaTh CBs3b C TOTEPSHHOW Belpio 0Oe3
CHeTMaIbHBIX YCTPOWCTB. Cytp TEXHOJOTHH

YK-2
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rae OCTABWJIH. Mse1
COXpaHNM/BEpPHEM camoe
LIEHHOE JJIS Bac

dopmyna MIPUOBLITH:
CTpYKTypa U3JICPIKEK:
co3laHue MPUITOKEHHS,
areHTckue yciyru RuStore u
GooglePlay, pekama u
MIPOABIIKEHHE, 3apaboTHas
iaTta pas3paboTuuka,
repcoHarna. ITonyuenue

JIOXOJa: 32 CYET CKAYMBaHUS
NpUWIOKEHHUs. 3agada — PocT
YHCIa CKaunBaHUN

KitoueBbie pecypcebr:
TEXHOJIOTHS, pa3padOTIHKH,
nH(pOpMAITHS

KiroueBbie mpo1iecchl:
pa3paboTKa, MPOABIKEHHUE,
noJiepKanue
MOTPEOUTEIHCKOTO HHTEpECca

3aKJTI0YACTCS] B CO3JaHUM 0a3bl JAHHBIX (DU3UICCKUX
CBOWMCTB 00BeKkTa (Marepual, TemIeparypa, pasmep,
Macca W T. 1.). IlocpeacTtBoM  cHelMaibHO
YCTaHOBJICHHOTO TIPWIOXKEHHS J000e MOOMIBHOE
YCTPOMCTBO MOXKET CKaHHWPOBATh BHEILIHIOI CPeay IO
3aJJaHHBIM TTapaMeTPaM M HaXOAWTh YTEPSHHYIO BElllb.
Heo0xoammo mocTpouTs OM3HEC-MO/IETh B COOTBETCTBUH
¢ konnenuued M. JIxoncona, K. Kpucrencena n X.
Karepmann

UeMy paBeH KPUTHYECKHH 00BEM MpoJax MO mpoekty, | YK-2
€CTM  W3BECTHO, YTO: I[IeHa EeAMHUIBI MPOIYKIHU
coctansier 2 800 pyOmeli; BenMYMHA IEPEMEHHBIX
57 3aTpaT Ha U3rOTOBJIEHUE €AUMHUIIBI npoaykiuu — 1 200
’ a) pyOieii; Beu4KMHA MOCTOSHHBIX 3aTpaT 3a Mecsi — 280
000 py0mneii. [lannpyemsliit 00beM mpoaax pasen 250 en.
a) 175 en.
0) 250 en.
B) 100 en.
Keiic YK-2
Pa3paboTka BeO-caliTOB — MOMYSAPHBIN TEXHHYECKUI
Bapuanr pemenuns:
cTapTan cpenu 6uszHeca, OJI0TTEpPOB U IPYTHX.
B kadgecTBe KOHKYPEHTHBIX N
CrnocoOHOCTH €O31aTh XOPOILO MPOLyMaHHBIN 1
MPEUMYIIECTB MOTYT . o
yAO0OHBIH BeO-caiiT — camoe BakHOE TpeOOBaHME IS
53. BBICTYIIUTh YHUKAIILHBIC
3TOTO TEXHOJIOTHYECKOTo cTapTamna. OIHaKo, YTOOBI
11a0JI0HBI, OeCILIaTHLIE o
3aIllyCTUTD CTapTal, KOTOPBIA BEI30BET HHTEPEC Y
MapKETHHTOBbIE UHCTPYMEHTBI
KJIMEHTOB, BBl IOJDKHBI COCPEIOTOYHUTECS HA CBOEM
iy 6usHec-QyHKINU
KOHKYPEHTHOM IIPEUMYTIECTBE.
BEICIIIETO YPOBHS N
ChopmynupyiiTe mpuMepbl KOHKYPEHTHBIX
MPEUMYIIECTB
Keiic YK-2
BapwnanT pemrenus: CrapTransl 1o pa3paboTKe 9aT-00TOB TOMOTAIOT
HecootsetcTBue yar-60Ta NPEANPHUIATHSIM YCTaHOBUTH HU(PPOBYIO TOUKY KOHTAKTa
HEOOXOIMMBIM TPEOOBaHHUAM IUIS1 KIIMEHTOB, IPOCMAaTPUBAIOIINX UX BeO-caiThl. Yart-
54 MopTalia; BEITECHEHHE TopTaa | OOTHI MOTYT COKOHOMHUTD MPEINPUATHSIM ICHBIH Ha

C PBIHKA KOHKYPEHTaMU;
HEJOCTAaTOYHAs! KBaIU(HKALHS
KOMAH/IbI IIPOCKTA;
yBEJMYCHHE 3aTPaT Ha MPOCKT
M0 BHEJIPEHUIO YaT-00Ta

paboueii cuiie, OTBe4as Ha BONIPOCHI U HAIPaBJIssL
KJIMEHTOB K MPOAYKTaM WJIH yCIyraM, KOTOpble OHU
WIIYT.

HazoBuTe 0CHOBHBIE PHCKH ¢ KOTOPBIMHU BBI MOKETE
CTOJIKHYTBCS TIPH Pa3pabOTKe U pean3aliny JaHHOTO
MIPOEKTa

2. Onucanue MIKaJj OleHUBAHUSA

Pe3ynbTaTel

06y‘-I€HI/I$I 10 JUCHMIIIIMHE

«Texnonornyeckoe

MPEAIPUHUMATEIBCTBOY,

COOTHECEHHbIC C HMHAMKaTopaMu JocTvkeHus kommeteHuu YK-2 m YK-3, onenuBarorcs 1o
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ATHOATIBHON CUCTEME: «OTJIIMYHOY, «XOpOILIOY, «YZOBJIETBOPUTEIHHO u
«HEYAOBIETBOPUTEIILHO.

JUis momydeHuss 3adeta HEOOXOJUMO MPOWUTH MEpPONPUATHS TEKYIIEro KOHTPOJIS
YCIIEBAEMOCTH B CEMECTPE HA OLICHKY HE HIXKE «YJOBJIETBOPUTEIIHHO.

OnenuBanue ypoBHs c()OPMHUPOBAHHOCTH KOMIIETEHIIUU 110 JUCIUIUIMNHE OCYLIECTBIISETCS
Ha ocHoBe «lloyokeHus 0 MpPOBEACHUM TEKYIIErOo KOHTPOJIS YCIIEBAEMOCTH U NPOMEKYTOYHOU
aTTecTaluu oO0ydYaromMxcsi 10 00pa3oBaTeNbHBIM IPOrpaMMaM BBICIIErO0 00pa3oBaHUS -
nporpaMMaM 0OakajiaBpuara, MNporpaMMaM CHELUAINUTETa, MporpaMMmaM MarucTparypsl - B
@denepalibHOM TOCYJAAPCTBEHHOM aBTOHOMHOM OOpa30BaTEIbHOM  YUYPEXKJIEHUH BBICIIETO
obpazoBanus «Ceepo-KaBkasckuil GpenepanabHblil yHUBEpCUTET» B aKTyaJbHOMN pelaKluu.

3. Kputepuu BbICTaBJICHUS OLEHOK

OLeHKa «OTJIMYHO» BBICTABIIAETCS CTYICHTY, €CIIM OH IJIyOOKO W IPOYHO YCBOMI
IIPOrpaMMHBIN MaTepuaj, NCYEPNBIBAKOLIE, [TOCIEI0BATEIbHO, YETKO U JIOTUYECKH CTPOMHO €ro
U3JIaraeT, yMeeT TECHO YBS3bIBaTh TEOPUIO C NMPAKTHKON, CBOOOJHO CHPABISETCS C BOIPOCAMU U
JPYTUMU BUJIaMH NIPUMEHEHUS 3HAHWUM, IPUYEM HE 3aTPYAHSAETCSA ¢ OTBETOM IIPHU BUIOU3MEHECHUH
3aJJaHU{, WHCHOJB3yeT B OTBETE MaTepuaJl MOHOrpaduYecKoil JaUTepaTyphl, NPaBHIBHO
00OCHOBBIBAaET NPUHATOE PELICHHE, BJIAJICET PA3HOCTOPOHHHMHU HABBIKAMU U IMpUEMaMH IMpU
OTBETE€ Ha IPAKTUKOOPUEHTUPOBAHHBIE BOMNPOCHI, IPUHUMAET IPABUIIBHBIC YIPABICHYECKUE
peuieHus, BIaieeT HaBBIKAMU U IIPUEMaMU PELICHUs ITPAaKTUYECKUX 3a]1a4, BBIIIOJIHIET TECTOBBIE
3aganusg Ha 100 mpouneHtoB. Pe3ynbTarbl oOyuyeHHMs MO JUCHMIUIMHE B paMKaX OCBOCHHUS
komnereHni YK-2 u YK-3 n1ocTUrHyThl Ha BBICOKOM YPOBHE.

OneHka «XopoIlI0» BBICTABIISIETCA CTYIEHTY, €CJIM OH TBEPJO 3HAET MaTepuall, F(paMOTHO U
[0 CYLIECTBY M3Jaraer €ro, He JOIyCKas CYIIECTBEHHBIX HETOYHOCTEH B OTBETE Ha BOIPOC,
[IPAaBUJILHO IPUMEHAET TEOPETUYECKHUE IIOJOKECHHUS IIPU PELIEHUU IPAKTHYECKUX BOIIPOCOB,
BJIaJIcE€T HEOOXOIMMBIMM HAaBBIKAMM M IpPUEMaMH OTBETOB HA HUX, MPaBUWIbHO MPUMEHSET
TEOPETUYECKHUE IIOJIOKEHHUsI NPU PELICHUH NPAaKTUYEeCKUX 3a7ay, BIAZeeT HEOoOXOAUMBIMU
HaBbIKAMM W TIPUEMAaMHU KX BBIIIOJIHEHUS, BBINOJHAET TECTOBbIE 3akaHus Ha 70 IMPOIECHTOB.
Pesynbratel 00yueHHMs MO JUCHMIUIMHE B pamKax ocBoeHus komnereHimit YK-2 um YK-3
JOCTUTHYTBI Ha XOPOILIEM YPOBHE.

OneHka «yIOBIETBOPUTEIBHO» BBICTABISAETCS CTYIEHTY, €CJIM OH MMEET 3HaHUS TOJIBKO
OCHOBHOI'O MaTepuaja, HO HE YCBOWI €ro JeTajei, IO0IyCKaeT HETOYHOCTH, HEA0CTaTOYHO
NpaBUbHbIE (OPMYIMPOBKH, HAPYILICHUS JIOTMYECKOW IOCIEAOBATENIbHOCTH B H3JIOXKEHUU
IIPOrpaMMHOTI0 MaTEpHUAJIa, UCTIBITBIBAET 3aTPYIHEHU IIPH OTBETE HAa BOIIPOCHI U NP BBINIOJHEHUHN
IIPAKTUYECKUX 3aJJlaHUI U PELIEHUH Kelc-3aa4, BBIIIOJIHAET TECTOBbIE 3aaHus Ha 50 MpOLIEHTOB.
Pesynbratel 00yueHus MO IUCHUIUIMHE B paMkax ocBoeHus kommereHimi YK-2 um YK-3
JOCTUTHYTHI Ha 0230BOM YPOBHE.

OneHka «HEY/IOBJIETBOPUTEIBHO» BBICTABISETCS CTYAEHTY, €CJIM OH HE 3Haer
3HAYUTEIBHOM 4aCTH MPOTrpaMMHOI0 MaTepHasa, I0MyCcKaeT CyIleCTBEHHbIE OLIMOKH, HEYBEPEHHO,
¢ OoNpIIMMM 3aTPYJHEHUSIMH OTBEYAET HA BOIPOCHI, JOMYCKAE€T CYLIECTBEHHbIE OIIMOKU MpuU
pELICHNN 33aJJaHuil MPAKTUYECKOrO YPOBHS, BBIIOJHAET TECTOBBIE 3aaHus Ha 49 NPOLEHTOB U
Huxke. Pe3ynbpTaTsl 00ydeHus 1o IUCHUIUIMHE B paMKax ocBoeHust komneteHund YK-2 u YK-3 ne
JOCTUTHYTBI.

OneHka «3a4T€HO» BBICTABISETCS CTYJIEHTY, €CJIM TEOPETUYECKOE COAepk aHHE Kypca
OCBOCHO IOJIHOCTBIO, 0€3 MpoOesoB; MCUEPIbIBAIOILE, MOCIEA0BATEIbHO, YETKO U JIOTUYECKU
CTPOIHO M3JIaraeT MaTepual; CBOOOIHO CIPABIIAETCS € 3aJladyaMU, BOIPOCAMU U IPYTUMHU BUJAMU
NIPUMEHEHUS 3HAHW; OCYIIECTBISAET NOUCK MH(OpMauK B 06a3ax JaHHBIX; UCIOJIb3YET B OTBETE
JOTIOJTHUTENBHBI MaTepHall, AHAJU3UPYET IIOJYYEHHBIE pPE3yJbTAaThl; IOHMMAaET OCHOBHBIC
ACIIEKThl MEXJIUYHOCTHBIX M TPYNNOBBIX KOMMYHMKALIMM; NPUMEHSET NIpaBUjla KOMaHIHOMU
paboThl, MPOSBISET CAMOCTOSITENILHOCTh IPU BBINOJIHEHUM 3a/JaHui, BCE NPEIyCMOTPEHHBIE
IIpOrpamMMoii 3a/JaHKs BBIIIOJHEHbI, KAY€CTBO MX BBIIIOJIHEHUS OLICHEHO YHCIIOM 0aJUI0B, OJIU3KUM K
MaKCUMaJIbHOMY.
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O1eHKa «HE 3aYTEHO» BBICTABJIAETCS CTYJEHTY, €CIM OH HE 3HAeT 3HAYMTEIBHOM 4acTH
[IPOrpaMMHOI0 MaTepHaja, JOMYCKaeT CYLIECTBEHHbIC OIIMOKH, HEYBEPEHHO, C OOJIbIIMMU
3aTpyIHEHUSIMU BBINOJIHIET MpaKTUYECKue paboThl, HEOOXOIUMBIE NMPAKTUYECKUE KOMIETEHIIUU
He chopMupoBaHbl, OOJIBIIMHCTBO MPEAYCMOTPEHHBIX MPOrpaMMoii 00ydeHus yueOHbIX 3aJaHul
HE BBINOJIHEHO, KAY€CTBO MX BBIMOJIHEHUS OLIEHEHO YHCIIOM OallioB, OJIM3KUM K MUHUMAJIbHOMY.

15



