[loKyMeHT NoAnucaH NpocToit 3NeKTPOHHOM NOAMUCHI0
NHbopmaumsa o Bnagenbue:

OMO: LLinbrosa Okcara Cepreqgff HUC TEPCTBO HAYKU 1 BBICILEI'O OBPA30OBAHUS POCCUMCKOM

[JlonkHOCTb: W.0. fiekaHa GakynbTeTa MeXLyHaPOLHBIX OTHOLIEHMIA

[ata nognucanus: 19.06.2026 16:(%:00
YHUKanbHbI MPOrpaMMHbIN KIKOY: CACPAILHOE rOCyape]

90d739ff1bec9¢339d678a4b75906fbc8e296dfd

DO I ADICA

D)
CWCLDLUT UTINAADINAY

®EJIEPALINU

BCHHOC AaBTOHOMHOC 06pa30BaTeanoe YUPCIKACHUC
BBICIIICTO O6pa30BaHI/ISI

3CKUU ®EJIEPAJIBHBIN YHUBEPCUTET»

YTBEPXJIAIO

N.o. nexana dakynprera
MEXITYHAPOIHBIX OTHOIICHHIA
IIIuoxosa O.C.

POHJ OHEHOYHbLIX CPEJACTB 11O JUCIUIIJIMHE
IIpoeKTHBIN MEHEAKMEHT B PeLICHUH HHIKEHEPHBIX 3a/1a4

HampasiieHre moIroToBK1/CrieuaibHOCTh
HamnpasnennocTs (mpoduis)/criennanu3amnms

I'ox Havana oOydeHus
dopma 00yueHust
Peanusyercs B 2 cemectpe

41.03.05 MexyHapoJHbIE OTHOLIEHUS
MexyHapoIHbIC OTHOILICHHUS

2026

OYHast



BBenenune

1. Hasnauenue: (oHI OLIEHOYHBIX CPEICTB IPEIHA3HAYEH [JUIs OCBOEHUS Habopa
KOMIIETEHIIMI CTyleHTa N0 HampasiieHHto moArotoBku 41.03.05 MexayHapoaHble OTHOIICHUS,
HaIpaBJIeHHOCTH (MpoduiIs) «MexXaTyHapOIHBIC OTHOIICHHUS.

2. ©®OC sBageTcst NPUIOKEHUEM K IporpaMMe TUCHUIUIMHBL «IIpOeKTHBI MEHEI)KMEHT B
PEILICHUU MHXXCHEPHBIX 3a7au»

3. Pazpaborunk CmuprHoBa A.B. crapmmii npenojgaBarenp AenapTaMeHTa CTPOUTEIIbHON
WHXCHEPUU U MPOTOTUITHPOBAHUS.

4. Iposenena skcneptuza GOC.

UiieHBl 3KCIIEPTHOU IPYIIIIBI:

[Tpencenarens: YepHos A.O., n.0. AupekTopa qenapTaMeHTa CTPOUTEIbHON HHKEHEPUH U
MPOTOTUIIUPOBAHUSL.

Unensl komuccuu: benseB Eprenuit MruatbeBud, AOLIEHT JeMapTaMeHTa CTPOUTEIbHOU
VHXEHEPUHU U TPOTOTHUIIUPOBAHUS

XameHko AHapeir AJIeKCaHIpOBHUY, JOLEHT JenapTaMeHTa CTPOUTEIbHON WHKCHEPUHU U
MPOTOTUTIUPOBAHUSI.

DKCIepTHOE 3aKiItoueHue: npeacrabiieHnbie B JaHHoM @OC o1eHOYHbIE CPEICTBA MTO3BOJISIOT
OTIpeIeNIUTh YPOBEHb C(HOPMHUPOBAHHOCTH KOMIIETEHIIUN U COOTBETCTBHS PE3YJIbTaTOB O0yUEHUS
3amadam Oyayriei nmpodeccnoHaIbHON AesTenbHoCcTH y o0ydarommxcs mo OI1 BO nanpasneHus
41.03.05 MexayHapoiHble OTHOIIEHHUSI, pa3padboTanHoi Ha ocHoBe PI'OC BO.

13 mas 2026.

5. Cpox geiictBus @OC onpenensieTcss CpOKOM peann3aliui 00pa3oBaTebHON MPOrpaMMBbl.



1. Onucanue nokasarejeil 1 KpUTepHeB OLEHNBAHUSA KOMIIETEHIIUI HA PAa3JIHYHBIX

JTamax mx (l)OpMI/IPOBaHI/IH, OIMMCAHHUE€ IIKAJI OCHUBAHUSA

Kowmmerenmus (un),
UHAUKATOP (BI)

YpoBHH c(HhOpMUPOBAHHOCTH KOMITETCHIIN(HiA),

MuHuMabHbIA YPOBEHb
HE JIOCTUTHYT
(HeynoBneTBOpHUTENBHO)
2 bamna

MuHuManbHbIN
YPOBEHb
(YyIOBJIETBOPUTEIIHHO)
3 bamna

Cpeanuii
YPOBCHB
(xoporo)
4 banna

Bricokuit
YpOBEHb
(oTn4HO)
5 6aoB

KOMnemeHuuﬂ: VK-2. CriocoGeH ompeziensaTh KPyT 3a7ad B paMKax ITOCTaBIEHHOW LENM W BBHIOMPATh ONTHMAaJbHBIE
CIIOCOOBI MX PEIICHHs,, HCXOJISl U3 ACHCTBYIONIMX IIPABOBBIX HOPM, MUMEIOLIMXCS PECYPCOB U OTpaHHYCHUH

Pesynpratel  00ydeHus
1o JTVCLIUTITHHE
(Momymo):

NA-1 yko QopmymupyeT
1eJ1b POEKTa, ONPEIesIeT

COBOKYITHOCTh
B3aMMOCBA3aHHBIX 3aaa4,
00eCIIeunBaroIInX ee
IIOCTH)KEHUE U
OMpeNeNsieT OXKUAaCMbIC
pe3yabTaThI pelIeHus
3a/a4;

WNA-2 vk pa3pabaTeiBacT
iaH JNeHCTBUI s
pemieHus 3ajad IMpOeKTa,
BBIOMpas ~ ONTHUMAaJbHBIN
cnocod0 UX  peleHHd,
HCXOsl U3 NIEUCTBYIOIIUX
MIPaBOBBIX HOpM U
UMEIOIUXCSA PECYpCOB U
OrpaHUyYEeHui

UJ-3 vk obecrieuuBaet
BBITIOJIHCHHUEC HpOGKTa B

COOTBETCTBHUHU C
YCTaHOBJICHHBIMHU
HEeIsIMH,  CPOKaMU |
3aTpaTamMH, HUCXOAs U3
JISHCTBYIOIIMUX MPABOBBIX
HOPM, AMEIoLIUXCS
PECYPCOB U OrpaHUYEHUH,
B TOM gucie c
WCTIOJIb30BaHUEM

UG POBBIX
MHCTPYMEHTOB.

He npumensieT 3HaHus
O [ClId MIpOCKTa, MU HC
omnpenenseT
COBOKYITHOCTb
B3aUMOCBS3aHHBIX
3a/ay,
O6€CH€‘II/IBa}OH.[I/IX cC
JOCTHUKCHHUC u
OIMPCACIIACT OKUIACMBIC
pe3yibTaThl  PELICHUS
3a/a4;

He paspabatsiBaeT miaH
JIEHCTBUH JUIsl pELICHUs
3a7a4 MpoeKTa, BBIOMpast
ONTUMANBHBIH  CIIOCO0
UX pEeLIeHMs, UCXOIs U3
JIEHCTBYIOIINX

MpaBOBBIX ~ HOPM U
HUMEIOLINXCS PECYPCOB U
OTrpaHUYEHUl;

He o6ecneunsaer
BBIMOJIHEHHUE TIPOCKTA B
COOTBETCTBHH C
YCTaHOBJICHHBIMH
LENISIMHU, CPOKAMU U
3aTpaTamu, UCXOJs 3
JIEHCTBYIOIINX
MIPaBOBBIX HOPM,
HUMEIOIIUXCS PECYPCOB U
OTpaHUYCHUH, B TOM
YHCIIE C
HCIIOIL30BaHUEM
U(PPOBBIX
HHCTPYMEHTOB.

[Tpumensier
3HaHUA O
MPOEKTa,
¢parMeHTapHO
omnpenenser
COBOKYITHOCTb
B3aHMOCBSI3aHHBIX
3aj1ad,
o0ecreynBaromux
ee JIOCTIDKCHUE WU
ornpezenser
OXHUJacMBbIC
pe3yNbTaThl
peuieHus 3aaad;

LENu

YacTtuyHo
pa3pabatbiBacT
IUIaH JSUCTBUI IS
peuieHus 3anaq
NPOEKTa, BBIOUpPast
ONTUMAaIbHBIA
c1oco0 ux
pEIIeHH s, UCXOIS U3
JIEHCTBYIOIINX
MIPaBOBBIX HOPM U
HAMEIOIINXCS
pecypcoB u
OTpaHUYEHUN;

YactuuHo
obecrieunBaeT
BBITIOJTHEHHE
MIPOEKTa B
COOTBETCTBUHU C
YCTaHOBJIEHHBIMHU
LEJISIMH, CPOKaMU U
3aTpaTamu, UCXOS
u3 AEHCTBYIOLINX
MIPaBOBBIX HOPM,
AMEIOIUXCS
pecypcoB u
OrpaHUYEeHUl, B TOM
qrcie ¢
HCTIONBE30BaHUEM
UPPOBBIX
HHCTPYMEHTOB.

[Tpumensier
3HAHUS 0
L[ENIA TIPOCKTA,
¥ HE TOJHOCTh
omnpeesnser
COBOKYITHOCTh
B3aMMOCBSI3aH
HBIX 3ajad,
obecrneurBaro
X ce
JIOCTHKEHUE U
ompenenseT
0XXKHIJacMbIC
pe3yabTATHI
petieHust
3aad;

PaspabatriBae
T IUIaH
HEUCTBUI IS
pemeHus
3a7a4
MPOEKTA,
BbIOMpas He
ONTUMAaIbHBIA
croco0 ux
peleHus,
HCXOMA U3
JIEHCTBYIOIINX
MIPAaBOBBIX
HOPM H
HAMEIOIINXCS
pecypcoB u
OTpaHUYEHUN;

B nenom
obecreunBaeT
BBIMTOJTHEHHE
MPOCKTAa B
COOTBETCTBUHU
C
YCTaHOBIICHHBI
MH LIETISIMH,
CpOKaM# U
3aTpaTami,
UCXonasa u3
JIEUCTBYIOIIMX
NIPAaBOBBIX

[Tpumensis
3HAHUS 0
IIEJTU MPOCKTA,
ompeenser
COBOKYITHOCTh
B3aMMOCBSI3aH
HBEIX  3ajad,
obecneurBa
X ee
JOCTIIKEHUE U
onpenenser
0)KHIaeMbIe
pe3yabTATHI
pelieHus
3a1ad;

PaspabatriBac
T IUIaH
HEUCTBUI IS
pemIeHus
3a7a4
MIPOEKTA,
BbIOMpas
ONTUMAaIbHBIA
croco0 ux
peuieHus,
HCXOJA U3
JIEHCTBYIOIIN
X MIPaBOBBIX
HOPM H
HAMEIOIINXCS
pecypcoB u
OTpaHUYECHUN;

OO0ecrieunBae
T
BBITTOJTHEHHE
MIPOCKTa B
COOTBETCTBUHU
c
YCTaHOBIICHH
BIMU LEISAMU,
CpOKaMU H
3arparamu,
HACXOJs U3
JIEUCTBYIOIIN
X IIPABOBBIX
HOPM,




HODM,
MMEIOIINXCS
pecypcoB u
OTrpaHUyYEHUl,
B TOM 4HCJIE C
HCTIONIb30BaHH
eM mr(pOBBIX
WHCTPYMEHTOB

HUMEIOIUXCS
pecypcoB u
OrpaHUYEHUl,
B TOM YHCIIE C
HCTIONIb30BaH
nuem
UPPOBBIX
HHCTPYMEHTO
B.

Komnemenyusi: YK-3. Criocoben ocymecTBIsTh COMMATBHOE B3aMMO/ICHCTBIE H PEATH30BHIBATE CBOTO

POJIb B KOMaHA€

Pesynpratel  00y4eHus
o JOUCLUIIIHE
(Momymo):
Hnouxamop:

YK-3 1J]-2
ObecneunBaet padboTy
KOMaH/IbI JUIsI
MOJYYEHUS
ONTUMAJIBHBIX
pe3yIbTaToB
COBMECTHOM paboTEHI, ¢
Y4ETOM
WHIWBUAYaITbHBIX
BO3MOYKHOCTEM €€
YJICHOB,
UCIIOJIb30BaHHUS
METO/I0JIOTUH
JOCTIDKEHHUS ycrexa,
METO/OM,
UHPOPMAITUOHHBIX
TEXHOJIOTUH U
TEeXHOJIOTHH (hopcaiiTa.

He npumensier
3HAHUS O MPUHIIUIIAX
pabOThI KOMaHIbI JIS
pelieHus
HMHKCHEPHBIX 327134 C
MTOMOILLIO
MPOEKTHOTO MOIX0/1a

[Tpumensier
3HAHUS O
MPUHIAITIAX
pabOThI KOMaHIbI
JUTSL PeTIeHUs
HHKEHEPHBIX
3a/1a4 C MOMOIIBIO
MPOCKTHOTO
MOJIX0/1a Ha
MUHHUMAJIBHOM
YpOBHE

[Tpumensier
3HAHUS O
MPUHIAITIAX
paboThI
KOMaH/Ibl
JUTSL PEIIICHUS
HWHKXCHCPHBIX
3aja4 ¢
MOMOIIHIO
MIPOEKTHOTO
MOJIX0/1a Ha
cpenHeM
YPOBHE,
HCIIONB3YET
UX B
mpohecCUoH
albHOU
JESITeTIBHOCT
u

[Tpumensis
3HAHUA O
MPUHIUTIAX
paboThI
KOMAaHIBI
biGic:
pelIeHus
WHXXECHEPHBI
X 3a11a4 ¢
ITOMOIIEI0
MPOCKTHOTO
MOIX0/a,
HCIIOJIb3YET
HX JUIS
peleHus
3a7a4
npoheccuoH
aTbHON
IESITENBHOCT
U C YYETOM
0COOEHHOCTE
U CUTYyallUH.




OIEHOYHBIE CPEJACTBA AJISA ITIPOBEPKU YPOBHA COOPMUPOBAHHOCTHU

KOMIIETEHIIUI

Homep
3aIaHus

TpaBuabHbIi
0TBET

Conep:xaHue Bonpoca

Komnerenuus

JKW3HEHHBIN IIUKII IPOEKTa — 3TO:
a) CTaJus MPOCKTUPOBAHUS MTPOCKTA

0) BpeMEHHOM MPOMEKYTOK MEXKTYy MOMEHTOM OOOCHOBaHUS

I/IHBGCTI/IHI/Iﬁ U MOMCHTOM, KOTa OHHU OKYIIHJIMCbh

B) BPEMEHHON HPOMEXKYTOK MEXIYy MOMEHTOM IOSBJICHHUS,
3apOXKACHUS TMPOEKTa W MOMEHTOM €ro JIMKBUJIAIUH,

3aBEPLUCHUS
I') BpEMEHHOW MTPOMEXYTOK MEXTy MOMEHTOM I10JIy4EHUs
3alaHys OT 3aKa34MKa ¥ MOMEHTOM CHA4M IIPOCKTA 3aKa34YUKY

YK-2

KanengapHoe rianupoBaHue He BKIIIOYAET B ceOsl:
a) MJIaHUPOBAHUE COACPIKAHUS MPOCKTA

0) ompezeneHHE IMOCIENIOBATEIBLHOCTH PabdOT M MOCTPOCHHE

ceTeBoro rpaduka

B) ompezeneHue norpedHocTel B pecypcax (JIFo[u, MallluHBI,
MEXaHM3Mbl, MaTepuaisl ¥ T.J.) W pacueT 3arpaT Hu

TpYyZ03aTparT IO MPOEKTY
T) onpejesieHne ce0eCTOMMOCTH MPOAYKTa MPOEKTa

YK-2

[IpuHUMI «MeToaa KPUTUYECKOTO ITYTHY 3aKJIF0YAETCs B!

a) AHanu3e BEpOSITHOCTHBIX ITapaMeTPOB JJIUTEILHOCTEH
3aJ1a4 JIeKAIUX Ha KpUTHUECKOM IIyTH

0) AHanu3e BEpOATHOCTHBIX NTapaMeTPOB CTOMMOCTEHN 3a1a4
B) AHaJln3€e pacnucaHus 3a1a4y

r) AHanu3e JIMTEIbHOCTEN 33134, COCTaBIISIOIIUX
KPUTHYECKHI TyTh

YK-2

Kakoe pacnpenenenue nMeeT KOHYEHbIN MOKAa3aTeNlb CpeIHEN
JUIMTEJIBHOCTHU ITPOEKTa paccuuTaHHbIi o metony [IEPT:

a) 'ayccoBckoe

0) [TyaccoHoBCKOeE pacnpeeneHne

B) HopmanbHoe pacnipenenenue

r) TpeyronbHOe pacrpeneneHne

YK-2

Yro CJIIYKHUT l"OpI/I30HTaJ'H:>HOI71 OCBhIO INarpaMmbl I'anTa?

YK-2

Kakoe npencraBienue sBisieTcs ocHOBHbIM B MS Project?

YK-2

TpynoBbie pecypchl BKIIOUAIOT?

YK-2

0[J|N|n

MatepuanbHble pecypchbl — 3TO?

YK-2

Jlist 3a1a4 ¢ GUKCHPOBAaHHBIMH TPYA03aTpaTaMu MpU
M3MEHEHUU JIIUTENBHOCTH U 00beMa pecypCcoB TPYy103aTPaThI
MEHSIOTCS ?

YK-2

10

Kak BbIiensiioTes neperpyxeHsslie pecypcsl B MS Project?

YK-2

11

SBnsierca mu CeTeBoe IIAHUPOBAHUE TJIABHBIM
COCTaBJISIIOLINM MPOIIECCA YIIPABIEHUS PUCKOM?

VK-2

12

IlonsTue IIPOCKTA

YK-2

13

Kiaccudukanus THIIOB MPOEKTOB

YK-2

14

HCJ’IL " CTPpATCrus NpoOCKTa

YK-2

15

YrpasnsieMble napaMeTpbl IPOEKTa

YK-2

16

CoxparieHue BpeMeHH paboThbl HaJl TPOEKTOM JOCTUTaeTCs:
a) COKpaIlleHHeM OJTHOTO HJIA OOJIBIIIET0 KOJTNYECTBA
neiicTBUH (omepanuii) Ha KPUTUYECKOM ITYTH

VK-2




0) cCokpaIeHueM OTHOTO W OOJIBIIIET0 KOJNYECTBA
MPOU3BOJIBLHBIX JEHCTBUM (Omepalinii) mpoeKTa
B) COKpAIIeHHEM OJHOT0 WX OOJIBIIET0 KOJIMYECTBA
JeNCTBUM (Omepalnii) Ha HEKPUTUYECKOM ITyTH

F) COKpalll€HUEM OJJHOI'O UJIN OOJIBIIIEr0 KOJIMYECTBA ,HCfICTBPIﬁ

(onepanuii) Ha KPUTUYECKOM ITYTH

17

0)

3aBUCAT JIU pe3epBbI YIIPABICHUS OT CMETHBIX PE3€pPBOB:
a) Ja

0) Her

B) UHorna

r) Yacto

YK-2

18

Pucku B pacniricaHuy He BKJIIOYAIOT CIEAYIOIINE BHUIbI
PHCKOB:

a) mIpuBJIeUYEHHE K pab0TaM HEONBITHBIX COTPYAHUKOB

0) HanM4Ke 3a/1a4 C MPEBAPUTEIbHBIMH JUINTEIBHOCTAMH
B) HAJIMYHUE 33/1a4 CO CIIMIITKOM KOPOTKOW JITUTEITBHOCTHIO
I') HAJIMYKE CIUIIKOM JJIMHHBIX 3371a4, B KOTOPBIX
3a7eiCTBOBAHO 0OJIBIIOE KOJIUYECTBO PECYPCOB

YK-2

19

Tpyno3arpatbl paccuuThIBarOTCS 10 hopmyiie:

a) Tpynosarpatsl = JIInTeNbHOCTE / EMUHUIBI HA3HAYCHHIA
6) Tpynozarpatsl = (JnutensHocTh)2 X EnuHUIBI
Ha3Ha4YCHUU

B) Tpynosarparel = JlnmutenbHOCTh X EQMHUIBI HA3HAUCHUIA

YK-2

20

CoOBOKYNHOCTb MPOAYKTOB U YCIIYT, HAMEUEHHBIX K
ITPOU3BOJICTBY B IIPOEKTE 3TO?

YK-2

21

OpranuzaivoHHas CTpyKTypa IpOeKTa, BO3TJIaBJsieMast
YIPaBJISIOUINM MPOEKTA U CO3/jaBacMasi Ha MePHO/T
OCYIIIECTBJICHUS WJIN OJTHOM M3 CTaJUi MPOEKTa 9TO?

YK-2

22

CaMblii ... U3 BCEX MOJIHBIX IIyTEN HA3bIBAETCSA KPUTUUECKUM
MyTEM.

YK-2

23

[IporHo3st ..... JIAIOT MPEACTABICHUE O TOM, K JJOCTHKEHHIO
KaKUX pe3yJbTaTOB MPUBEIET MIPUHATUE KaXKIOT0 U3
MMEIOIINXCS UHBECTUITMOHHBIX PEIICHUM, T.€. KaK TaHHOE
pelieHne NOBIMSIET Ha MOKAa3aTeIH A TeIbHOCTU
TIPEATPUSITHSL.

YK-2

24

... - DIIEMEHT CTPYKTYPbI CETEBOT0 TpaduKa, UCIOTb3yEeMbIi
HUCKIHOUYUTCIIBHO OJI1 YKaSaHI/Ifl HOFH‘IGCKOﬁ CBsI3U OTACJIBHBIX
COOBITHUH.

YK-2

25

[TonHbIi pe3epB BpeMEHHU BBITIOJTHEHHS paOOThI- 3TO
MaKCHMaJIbHO BO3MOXKHBIH 3aI1aCc BPEMEHU AJIs1 BBITIOJTHEHUS
JTAHHOM pabOThI CBEPX MPOJOIKUTEITFHOCTH CaMOW pabOThI
IIPYU YCIIOBUH, UTO B PE3YJIbTATE TAKOU 3a/1€PKKH KOHEUHOE

JUTSl TaHHOU pabOThI COOBITHE HACTYITUT , UEM B CBOM

MO3HUH CPOK.

YK-2

26

Kakne cymecTByrOT orpaHu4eHus Ipy peann3alnny MpoeKTa’?

YK-2

27

OKpyXeHHE NPOEKTOB

YK-2

28

[IpoeKTHBIN UK

YK-2

29

OpraHu3alMoHHas CTPYKTYpa YIPaBICHHUS TPOSKTaMU

YK-2

30

OO111e MPUHIUIBI TOCTPOEHUS! OPraHU3AIMOHHBIX CTPYKTYP
yIpaBieHUs IPOEKTaMU, MOCIEI0BATENIbHOCTh pa3paboTKu U
CO3/IaHHUs

YK-2

31

JKW3HEHHBIN [IUKII IPOEKTa — 3TO:

YK-3




a) CTamus MPOCKTHPOBAHUS TIPOCKTA

0) BpEeMEHHOW MPOMEKYTOK MEXKIy MOMEHTOM OOOCHOBaHUS
WHBECTHUILIMH 1 MOMEHTOM, KOT/Ia OHU OKYITHIIUCh

B) BPEMCHHON MPOMEXKYTOK MEXIYy MOMEHTOM IOSBICHHS,
3apOXKJICHUS TPOCKTAa M MOMEHTOM €ro JIMKBUJIAIUH,
3aBEepIICHUS

') Bp€MEHHOU IIPOMEKYTOK MEXTY MOMEHTOM IOJTyYCHHSI
3aJlaHus OT 3aKa34MKa 1 MOMEHTOM CIAaud MPOEKTa 3aKa3UUKy

KanennapHoe miaHupoBaHue He BKIIFOYAET B ceOs: YVK-3

a) IJJAaHUPOBAHUE COAECPKAHUS MPOEKTA

0) ompeneneHUE IMOCISA0BATEILHOCTH pabOT U MOCTPOCHHE
3 ceteBoro rpaduka

B) ompejesieHre nmorpedHocTell B pecypcax (10U, MAalIMHBI,

MEXaHM3MBbl, MaTepuajgbl M T.J.) M pacyeT 3arpar Hu

TPYAO3aTparT MO NPOEKTY

T') onpeiesieHne ce0ECTOMMOCTH MPOAYKTA MPOCKTA

[TpuHIMD «MeTo/1a KPUTUYECKOTO ITyTH» 3aKJII0YaeTcs B: YK-3

a) AHajHn3e BEPOATHOCTHBIX [1APaMETPOB JUTUTEIbHOCTEN

3aj1ay JIeXKALIMX Ha KPUTHYECKOM IIyTH
33 0) AHanm3e BEpOATHOCTHBIX IMAPaMETPOB CTOMMOCTEH 3a1a4

B) AHanM3e pacrucaHus 3ajau

r) AHanu3e AJIUTENbHOCTEN 3a/1a4, COCTABIISIOLINX

KPUTHYECKUH MTyTh

Kakoe pacnpenenenre nMeeT KOHYEHbIN TOKA3aTeb CPEIHEN YK-3

JUIMTEJIBHOCTHU MTPOEKTa paccuuTaHHbii o metony [IEPT:
34 a) ['ayccoBckoe

0) [TyaccoHoBckoe pacmpezeneHue

B) HopmanbHoe pacripenenenue

r) TpeyroabpHOe pacnpeneneHme
35 Jly1s1 uero ucnonw3yroT quarpammel ['anta? YK-3
36 Jnarpamma ["anra ucnones3yercs B MS Project? YK-3
37 Bxu1rodaroT 1 Tpy10BbIE€ PECYPChI U3IEPKKHU 7 YK-3
18 [1o3BOJIAIOT JIM MaTepuaIbHbIE PECYPCHI MOJIEIUPOBATh YK-3

noTpeOHOCTh B MaTepUaax M 3aTpaThl Ha HUX?
39 Jlnig 3a1a4 ¢ pUKCUpPOBAaHHBIMU TPYAO3aTpaTaMu MpU YK-3

M3MEHEHMH 00beMa paboT MepeCcYUTHIBACTCS AIUTEIbHOCTD?
40 Kak BeigensitoTcs neperpyxeHHsle pecypcebl B MS Project ? YK-3
A1 BrlIsiBIE€HME HCTOUHUKOB PUCKA OTHOCUTCSI K OCHOBHBIM YK-3

COCTaBJISIOLINM MPOIIEcca YIPABICHUS PUCKOM?
42 ITonsTHE ITpOEKTA YK-3
43 Knaccudukanys THIOB IPOEKTOB YK-3
44 Ilenb 1 cTparerust npoeKTa YK-3
45 YnpasiisseMble napaMeTpbl IPOEKTa YK-3
46 Cokpaiienrue BpeMeHu paboThl Ha/l MPOSKTOM JIOCTUTAETCS 32 YVK-3

cuer?
47 3aBUCAT JIU PE3EPBBI YIPABJIECHHUS OT CMETHBIX PE3€PBOB? YK-3
48 Pucku B pacniucanuy He BKIIIOYAIOT CJIEAYIOIINE BUBI YK-3

PHUCKOB?
49 Tpyno3arparsl paccuuThIBaOTCS 110 hopmyie? YK-3

... - COBOKYITHOCTB ITIPOAYKTOB U YCIIyT, HAMEUYEHHBIX K YK-3
50 IIPOU3BOJICTBY B ITPOEKTE.

a) ey




0) nmpeameTHast 00J1aCTh
B) 00bEM MPOEKTA
T') 3aTPaThl IPOCKTA

... - OPraHU3alMOHHAs CTPYKTYypa MPOEKTa, BO3IJIaBIIIeMast YK-3
YIPaBJISIOLIMM [IPOEKTA U CO3JaBaeMasl Ha IepUoJ
OCYILIECTBJIEHUS WIH OJTHOW U3 CTAIUI MPOEKTA.

51 a) KOMaHja MpOeKTa

0) KOMaH/a yrpaBieHHs IPOSKTOM

B) KOMaH/1a MEHEI>)KMEHTA MPOEKTa

') KOMaHAa (UHAHCUPOBAHUS MTPOCKTA

CaMmpblii ... U3 BCEX MOJHBIX MYTE€W HA3bIBACTCS KPUTUUECKUM YVK-3
MyTeM:

a) KOPOTKHM

0) IPOJOKUTETHHBIN
B) CpPEIHHI

I') U3BWJINCTBIN

52

[IpOrHO3HI ..... 1AIOT MPENCTABICHUE O TOM, K JOCTH)KEHUIO YK-3
KaKUX Pe3yJbTaTOB MPUBEACT MPUHITHE KAKIOTO U3
MMEIOIIUXCS NHBECTULIMOHHBIX PEIICHUH, T.€. KaK JaHHOe
peleHre MOBIUAET Ha TIOKA3aTeNN IEATEIIbHOCTH

53 pearpuiaTus

a) BIMSIHUS

0) pa3BUTHS

B) CTpaTeruu

') TOPMOKCHUS

... = DJIEMEHT CTPYKTYPHI CETEBOTO TpadrKa, UCIOIb3YEMBbIN YK-3
54 HCKJIFOUUTEIIBHO ISl YKa3aHUs JJOTUYECKOM CBA3U OTIEIbHBIX
COOBITHIA.

[TonHbIi1 pe3epB BpeMEHU BHITIOTHEHHS paOOThI- 3TO YK-3
MaKCHUMaJILHO BO3MOJKHBIH 3a1rac BPEMCHU JJI1 BBIITOJTHCHHA
JTaHHOU pabOTHI CBEPX MPOJAOKUTEIHHOCTH CaMOi pabOThI
IIpU YCIIOBUH, YTO B PE3YJIBTATE TAKOM 3aJEPKKU KOHEUHOE
JUIS TaHHOU pabOThl COOBITHE HACTYIUT , UeEM B CBOM
TO3JHUM CPOK.

55

56 Kakue cymecTByrOT orpaHMueHus IpY peain3alny IpoeKra’? YK-3

57 Oxpy’KeHHUE MPOEKTOB YK-3

58 IIpoeKTHBIN UK YK-3

59 OpraHu3anMoHHas CTPYKTYpa YIPaBICHUs POSKTaMU YK-3

2. Kputepuu oneHUBAHUST KOMITETEHIHIi

O1ieHKa «3a4TEHO» BBICTABIISIETCS CTY/ICHTY, €CJIA CTYACHT 001a1aeT:

- chopMHpPOBAaHHBIMU CUCTEMATUYECKUMU 3HAHUSMU;

- chopMUPOBAaHHBIMH TIEJIOCTHBIMU YMEHHSIMU;

- YCTEUIHBIM U CUCTEMATHYECKUM MTPUMEHEHUEM HaBBIKOB
A Takke, ecIu CTyJIeHT 00JaaeT:
- chopMHpPOBaHHBIMH, HO COJIEPKAIIIMMH OTAETbHBIC TPOOEIBI B 3HAHHH OCHOBHOTO MaTepuana;
- B ICJIOM YCHeH_IHI)IM, HO CO)Iep}KaH_[I/IM OTACJIBHBIC HpO6€HLI YMGHI/IeM;
- B [IEJIOM YCTICUTHBIM, HO COJIEPKAIM OTAeNbHbIE MPOOEITbl IPUMEHEHHUS HABBIKOB.
U, ecnu ctyaeHT obnamaer:

- 00IIMMU, HO HE CTPYKTYPHUPOBAHHBIMU 3HAHUSMU;

- B ICJIOM YCHGH_IHI)IM, HO HC CUCTEMATHUYCCKHUM YMeHI/IeM;

- B 1I€JIOM YCIIEIIHbIM, HO HE CUCTEMAaTUUYE€CKUM IPUMEHEHUEM HABBIKOB.



OI.[GHKa «HEC 3a4YTCHO)» BBICTABJIACTCIA CTyIICHTy, eciiu CTy,IIeHT OTBCTUJI HC Ha BCEC BOHpOCBI, €ClIn
OH 00JIagaer:
- (hparMeHTapHBIMU 3HAHUSMU;
- YaCTHYHO OCBOCHHBIM YMCHHUEM;
- (pparMeHTapHBIM IPUMEHEHUEM HABBIKOB.



