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1. Onucanmue KPUTEPHUEB OINCHUBAHUA KOMICTCHIUMU Ha Pas3jiMdHbIX 3Talax HX (l)OpMPIpOBaHl/IH, OIIuCaHue IKaJa

Oll¢cHUBaAHUA

Komnerennus (uu), uHAUKATOP (BI)

YpoBHH c(HOPMUPOBAHHOCTH KOMITCTESHITH(HH)

MuHuManbHbINA YPOBEHD HE
JOCTUTHYT
(HeynmoBieTBOPHUTENBHO)
2 bamnma

MuHuManbHbINA YPOBEHD
(YZOBIIETBOPHUTETIHHO)
3 bamna

CpenHuii ypoBeHb
(xopormo)
4 6amta

Bricokuit ypoBeHb (OTIHYIHO)
5 GamtoB

Komnemenyua: YK-2 - Cnocoben onpedenams kpye 3a0au 6 pamkax nOCMAasIeHHOU yeau U 8bl0Upams ONMmMuMaibble CnoCoObl UX peueHus, Ucxoos

UMEIOWUXCS PeCypPco8 U 02PaHUYeHUll

U3 0elicCmayIowux np agosblx HOpM,

PesynbpTaThl 00y4eHHUs 10 TUCLHUILIUHE!
Hcnonb3ys 3HaHUA O TEOPUU U
MPaKTHKH BEICHHUS] TEXHOJIOTMYECKOTO
OusHeca, ciocobeH chopMyIupoBaTh
1ieJIb OU3HEC-TIPOEKTa U OIpPEeAETIUTh
3a71a4u, 00€CIeunBarONue

3¢ PEKTHBHYIO pean3aluio On3Hec-
uzeu B cepe TEXHOIOTHIECKOTo
npeanpUHIMATEebCTBA

Wnnukatop:

WJ-1 YK-2

Hcnone3yeT pparMeHTapHbIC
3HAHUSI O TCOPUH U MPAKTHKH
BE/ICHHS TEXHOJIOTHYECKOTO
OusHeca, YaCTHYHO OCBOCHA
CHOCOOHOCTH C(HOPMYITHUPOBATH
1esIb OU3HEC-TIPOEKTa U
OIpEe/ICITUTh 3a1a4H,
obecrieunBaroIIne

3P PEKTHBHYIO pean3aIiiio
Om3Hec-uaeu B chepe
TEXHOJIOTHYECKOr0
npennpUHIMATEeIbCTBA

Hcnone3yet obuiue, HO He
CTPYKTYPHUPOBAHHbBIC 3HAHHS O
TEOPUH U NMPAKTUKHU BEIACHUS
TEXHOJIOTMYECKOT0 OM3Heca,
MOKa3bIBaET HE CUCTEMHO
OCYIIECTBIIAEMYIO CIIOCOOHOCTh
($hopMynIHpOBaTH eI OM3HEC-
MPOEKTa M ONPEIeIIATh 3a1a4H,
obecrieynBaronie 3 HEeKTUBHYIO
peanusanuo Ou3Hec-uIeH B
cepe TeXHOIOTHYECKOTO
npennpUHIMATENIbCTBA

Hcnone3yer chopMUpOBaHHEIE,
HO CoJiepyKalllye OT/eNbHbIC
npoOesbl 3HaHHUSL O TEOPUH U
NPaKTHKU BEJCHUS
TEXHOJIOTMYECKOT0 OM3Heca,
NOKa3bIBAET YaCTUYHYIO
CHOCOOHOCTH (POPMYITHUPOBATH
LeJb OU3HEC-MPOeKTa U
ONpeNeIsITh 3a1a49H,
obecrieunBaromnie 3 HEeKTHBHYIO
peanusanuo Ou3Hec-uueH B
cepe TeXHOIOTHYECKOT0
NpeANpPUHIMATENCTBA

Hcnone3yer chopMUpOBaHHEIE,
CHCTEMHbIE 3HaHHS O TEOPHH U
OPAKTHKH BEICHUS
TEXHOJIOTHYECKOT0 OM3Heca,
criocobeH chopMyTHPOBATH IICITh
Ou3HeC-TIPOEKTa U ONPEACIUTh
33124y, 00eCIeunBaloIIUe

3¢ (EeKTHBHYIO peann3aluio
Om3Hec-unen B cepe
TEXHOJIOTUYECKOTO
NpeIIPHUHIMATEIILCTBA

Pe3ynbTarhl 00yueHuUs 1O AUCIUILITHHE:
Onupasich Ha ASHCTBYIOIINE TPABOBBIE
HOPMBI, PEryJINPYIOIIUE
MpEANPHUHUMATCIIBCKYIO ICATCIBHOCTD B
chepe TEXHOTOTHIECKOTo OM3HEca 1
YYUTBIBasI OTPaHUYECHHOCTH PECYPCOB H
OTpaHUYCHUH, yMeeT pa3pabaThIBaTh
IUTaH pean3aluy OU3HEC-TIPOCKTA IS C
Y4eTOM MaKCHUMAaJIbHOH 3()(heKTHUBHOCTH
WNnaukatop:

Ua-2 yK-2

He criocobeH npumMeHaTh
JIEACTBYIOIUE IIPABOBBIE
HOPMBI, PEryJINPYIOIIUe
NPeANPUHUMATEIbCKYIO
NesITeIbHOCTD B cepe
TEXHOJIOTHIECKOTO OM3Heca 1
YUHUTBIBasi OTPAHUYCHHOCTD
pecypcoB U OrpaHUYEHHH TIPH
pa3paboTKe IJIaHa peaan3aliuu
OM3HEeC-TIPOEKTa IS C Y4ETOM
MaKCHMaJlIbHOH 3 ek THBHOCTH

IToxa3bIBaeT 4acTUYHOE
UCIIOJIb30BaHUE IEHCTBYIOIIMNX
HPaBOBBIX HOPM, PETYJIUPYIOIINX
HpEeNNPUHUMATENBCKYIO
JeSITeTIbHOCTD B chepe
TEXHOJIOTHYECKOTO OM3HEca U
OTPaHWYEHHOCThH PECYPCOB U
OTpaHWYEHUH, IpH pa3paboTKe
IUIaHA peayu3anny Ou3Hec-
IIPOEKTa, HE CIIOCOOEH OIIEHHUTH
3¢ PEKTUBHOCTB NPOEKTA

Omnwupasich Ha IEHCTBYIOIINE
NPaBOBbIE HOPMBI,
peryJupyomue
HpeANPUHUMATENBCKYIO
JeSITeTIbHOCTD B chepe
TEXHOJIOTHYECKOTO OM3HEca U
YUUTBIBasi OTPAaHUUEHHOCTh
pecypcoB M OTpaHUYEHHH, yMEET
pa3pabaThIBaTh IJIaH peaan3aliuy
OU3HEeC-TIPOEKTa, HO JJOIyCKaeT
OLIMOKH NPH ITOHUCKE
MaKCHMaJIbHOH 3 PEeKTHBHOCTH
MPOeKTa

B mosiHOM 00beMe HCITOIb3yeT
JICHCTBYIOILKE IIPABOBLIE HOPMBI,
perysupyromue
NpeANPUHUMATENBCKYIO
JIeSITeTIbHOCTD B cdepe
TEXHOJIOTHYECKOTO OM3HEca U
YUUTBIBasi O'PAaHUYEHHOCTh
pecypcoB M OTrpaHWYEHHH TIPH
pa3pabaThIBaTh IJIaH peaan3aliy
OM3HeC-TIpOeKTa IS C Y4ETOM
MaKCHMaJIbHOH 3 PEeKTUBHOCTH

Pe3ynbraTel 00y4eHus 10 TUCIUIUIHHE:
Criocob6eH IPUMEHSATh COBPEMEHHBIE

TToka3eiBaeT cimaboe 3HAHHUE U
HCIOJIb30BAHUE COBPEMEHHBIC

Iloxa3biBaeT 3HaHUE
COBPEMEHHBIX IU(POBBIX

Tloka3siBaeT 3HaHUE U
CIOCOOHOCTH TPUMEHSTh

TToka3sIBaeT CrIOCOOHOCTH
l'[pI/IMeHSITI) COBpeMeHHBIC




IU(POBBIE HHCTPYMEHTHI (00JIa4uHbIC
XpaHWININA, CEPBUCHI AJISI COBMECTHON
paboThI 1 OOILEHHUS U Ap.) IPH
peanuzanyy Ou3Hec-uIeH, C y4eToM
YCTaHOBJICHHBIX CPOKOB, 3aJ1a4 U LIeNeH,
HMEIOLINXCSl PECYPCOB

WNunukatop:

Ua-3 YK-2

1 (pOBBIE HHCTPYMEHTEI
(oOmavHBIC XpaHUIIHIIA,
CEpPBUCHI 1JIs1 COBMECTHOU
paboThI 1 OOILIEHHUS U Ap.) TIPH
peanuzanuy Ou3Hec-uIeH, He
YUYHUTBIBAET yCTaHOBJICHHBIC
CPOKH, 3aJ1a4¥ U 1IeJIH,
HMEIOIINECS PECYPCHI.

HHCTPYMEHTOB, HO HE CIIOCOOCH
UX MPUMEHATH IIPU PeaTu3alliy
Ou3HEeC-UIeH, C yYETOM
YCTaHOBIICHHBIX CPOKOB, 3a71a4 1
1esnei, IMEIOLIUXCS PECYPCOB.

COBpPEMEHHBIE U (POBEIE MPpH
peam3anuy OU3HEC-HIIEH, C
YYETOM YCTaHOBJICHHBIX CPOKOB,
3a7a4 U 1eJieH, UMEIOINXCS
pecypcos,

HO JIOITyCKAaeT OIMIMOKH TIPH UX
HCIIOJIb30BAHHH. .

(pOBbIE HHCTPYMEHTBI
(obmavHBIC XPaHUIIHIIA, CEPBUCHI
JUISL COBMECTHOW paboThI 1
OOILEeHNUS U JIp.) IPU peai3anum
Ou3HEeC-useH, C yYETOM
YCTaHOBJICHHBIX CPOKOB, 3a71a4 1
LeJIeH, UMEIOIIMXCS PECYPCOB B
HIOJIHOM 00BbeMe

Komnemenyus: YVK-3 - Cnocoben ocywecmensims coyuaibHoe 3aumooeticmsue u peaiu308bléanb CE0I0 PoJlb 8 KOMAHOe

PesynbraTel 00y4deHUs 10 AUCIUTLTHHE:
UCTIOIb3Ysl 3HAHUS] METO/IOB
KOMaH/1000pa30BaHus 1 KOMaHTHOTO
B3aUMOJICHCTBHS, CIIOCOOEH
c(hopMHUpPOBATh KOMaHy MPOCKTOB B
chepe TEXHOIOTHIECKOTO
HIpeANPUHUMATEIbCTBA

WNunukatop:

na-1. yK-3

JemoHcTpHupyeT
(hparMeHTapHbIC 3HAHUS

METOJIOB KOMaHI000pa30BaHHus
U KOMAaHIHOI'O BSaHMOﬂeﬁCTBHﬂ
npu popMUPOBaHUN KOMaH bl
MIPOEKTOB B chepe
TEXHOJIOTHYECKOTO
MpeNPUHIMATEHCTBA

Hcnone3yet obuiue, HO He
CTPYKTYpUPOBAHHBIE 3HAHUS
METOZI0B KOMaHA000pa30BaHus U
KOMAaHIHOI'O B3aHMO[[ei/IICTBH)I
npu GpopMHUPOBaHUN KOMaHIbI
MIPOCKTOB B chepe
TEXHOJIOTHYECKOTO
NpeanpHHAIMATENbCTBA

IMoka3spIBaET XOPOIINE 3HAHUS
METOJI0B KOMaH1000pa30BaHusI U
KOMAaHJIHOI'O B3aHMOI[eﬁCTBH}I, HO
MOJKET JIOYCKAaTh
HECYHICCTBCHHBIC HEJOYECTEI IIPpU
(hOpMUPOBAHUU KOMAH/IbI
MPOCKTOB B chepe
TEXHOJIOTHYECKOTO
NpeIIPUHIMATENHCTBA

HWcnonb3yst 3HAHUS METOIOB
KOMaH1000pa30BaHus U
KOMAaHJIHOI'O B3aHMOI[eI>iCTBHH,
crioco0eH chopMUpOBaTh
KOMaH]ly IPOEKTOB B cepe
TEXHOJIOTHUECKOTO
MpeANPUHUMATENbCTBA

Pe3ynbraTsl 00ydeHUs 10 AUCIUIUTHHE:
YUUTHIBasE MHUBHAYaJIbHbIE
BO3MOXKHOCTH YJIEHOB KOMaHIbI
MIPOEKTOB B c(hepe TEXHOIOTHIECKOTO
MIPEATIPUHIMATEIbCTBA IPOEKTOB U
UCTIOJIb3Ysl MHYOPMAIIMOHHBIE
TEXHOJIOTUH, CIOCOOEH TIIaHUPOBATh
KOMaH/IHYI0 paboTy, pacrnpenesnsiTh
MOpYYEHHs U JIeJIeTUPOBaTh
MOJTHOMOYHSL YWJIEHAM KOMAaH/bI JJIs
JOCTHXEHUst 3 PEKTUBHOM pabOTHI
WNnaukatop:

na-2. ¥K-3

He crioco6eH mmannpoBath
KOMaHHYIO paboTy,
pacrpeneniaTs IOPyICHUs ’
JeNeTUPOBATh MTOJTHOMOYHS
4IleHaM KOMAaH[IBI IS
noctrxeHus 3G dexTuBHOM
paboThI ¢ yueToM
WHAWBUIYaJIbHBIX
BO3MOXHOCTE! YJICHOB
KOMaH/Ibl IPOEKTOB B cepe
TEXHOJIOTUYECKOTO
TIPeANPUHIMATEIbCTBA U
UCTIONB3YS TIPH TOM
nH(pOpMaMOHHbBIE TEXHOJIOTHH

JomyckaeT cyliecTBEHHBIE
OLIMOKH MPH TUIAHUPOBAHUH
KOMaHIHOH padoTHl,
pacrpezeneHus MOpy4eHUs U
JIeJIErUPOBaHHMs TOJTHOMOYHUH
YJIeHaM KOMaH/bI JJIs
JOCTHXKEeHUs P PeKTUBHOM
paboThl, HE YUYUTHIBAET PU ITOM
WHJIMBHyaJIbHBIE BO3MOXKHOCTH
YJICHOB KOMaH/Ibl IIPOEKTOB B
cepe TEXHOJIIOTHIECKOTO
NpeANPUHUMATENbCTBA U HE
UCTIONb3YeT NH(OpMalmOHHbIE
TEXHOJIOTHUH

JormyckaeTr HeCylIeCTBCHHbIC
OLIMOKH NPH TUIAHUPOBAHUH
KOMaH/IHOW paboTEL,
pacrpeneseH s MOpyYeHus 1
JIeJIErUPOBAHMS TTOJTHOMOYHH
YJICHAM KOMaH/AbI 1A
noctmxeHus 3G dexkTHBHOM
paboThl, 1200 UCIOJIB3YET
UH(OPMALIMOHHBIE TEXHOJIOTHU
TPOEKTOB

Y4uThIBas UHIMBUAYATbHbIC
BO3MOYKHOCTH YJIEHOB KOMaHIbI
MPOEKTOB B chepe
TEXHOJIOTHYECKOTO
MPeANPUHUMATEIbCTBA U
UCTIOJB3YsT HH(DOPMAITHOHHBIS
TEXHOJIOTHH, CIIOCOOEH
IUTAHUPOBATh KOMaHIHYIO
paborty, pacpeaensTh
MOPYYCHHUS U ICIIETUPOBATh
MMOJHOMOYHS YjeHAM KOMaH/IbI
JUTSL JOCTIKECHUS 3P PEKTUBHOM
paboTsl




PesynbraThl 00y4eHUs 10 AUCHUTLTHHE:
HCIIOJb3Ysl 3HAHUS OCHOB TUIAHUPOBAHUS
PpabOTBI KOMAHIBI JJIS TOCTHXKCHUS
[IOCTABJIEHHOM 1[EJIH, CIIOCO0EH
MIPEO/I0JICBATh BO3HUKAIOIINE B
KOJUICKTHBE PAa3HOTIACUS M KOH(JIUKTHI
Ha OCHOBE y4eTa HHTEPECOB BCEX
CTOPOH MPH peaTu3aliy MPOCKTOB B
cepe TEXHOIOTHIECKOTO
MpeANPUHIMATEIbCTBA

Wnnukatop:

WJ-3 YK-3.

JemoHcTpHupyeT

(parMeHTapHBIE 3HAHUS OCHOB
IUTaHUPOBAHUS paboTsl
KOMaHJbl AN JOCTIDKEHUS
MIOCTaBJIEHHON ey, He
crnoco0eH IIPE010JIeBaTh

BO3HUKAOIIUC B KOJUJICKTUBC
pasHoriacusa u KOH(l)J'II/IKTLI Ha
OCHOBE Yy4JY€Ta HHTEPECOB BCEX

CTOPOH Ipu  peanu3anun
IIPOEKTOB B chepe
TEXHOJIOTUYECKOTO
MIPEANPHHIMATEIbCTBA

Hcnone3yer ob0mue, HO He
CTPYKTYPHUPOBAHHBIE 3HAHUS
OCHOB  IUIAHUPOBaHUS  pPabOTHI
KOMaH/IbI IS IOCTHXKEHUS

MOCTaBJICHHOHN 11eJIH, UCIBITHIBAET
CYyILIECTBEHHBbIC 3aTPYJHEHUS NPHU
MPEOJOJICHUH BO3HUKAIOUINX B
KOJUIEKTMBE  pasHOIJIacuil U
KOH()IMKTOB Ha OCHOBE YydJeTa

MHTEPECOB BCEX CTOPOH NpH
peanu3any TPOEKTOB B cdepe
TEXHOJIOTHYECKOTO
MpeANPUHIMATENbCTBA

Iloka3biBaeT XoOpouMe 3HAHUS
OCHOB IUIAHMPOBAaHUA PabOTHI
KOMaHIbl Ui  JOCTHXKCHUSA
MIOCTaBJICHHON I[ENU, UCTIBITHIBAET
HECYIIECTBEHHbIE  3aTpPyIHEHUS
MIPYU NPEOO0TEHUN BO3HHUKAIOIIUX
B KOJJICKTHBE pa3HoIJacuii u
KOH(DJIMKTOB Ha OCHOBE YyueTa

HWHTEPECOB BCEX CTOPOH MpHU
peanu3aii TPOEKTOB B cdepe
TEXHOJIOTHYECKOTO
TIPEATIPUHIMATEIbCTBA

HCTIONB3YSI SHAHUS OCHOB
TUTAHAPOBAHUS PabOTHI KOMAaH/IBI
JUISL JIOCTHYKEHHS TIOCTaBJICHHOU
IENH, CIOCOOCH TIPEO0ICBaTh
BO3HUKAION[HE B  KOJUICKTHUBE
pasHorjgacust ¥ KOHQIUKTBHI Ha
OCHOBE Yy4YeTa HHTEPECOB BCEX

CTOPOH npu peanuzanuu
TIPOEKTOB B coepe
TEXHOJIOTHYECKOTO
NpeIIPHUHIMATEIILCTBA




OneHoYHBIE CpeICTBA A5 IPOBEPKH YPOBHS ¢(p)OPMHUPOBAHHOCTH KOMIIETeHIM I

Howme
p n . Kommner
saman PaBHIBHBIN OTBET Copep:xaHue Bonpoca JS—
ust
1 Packpotite cymHocTh 3TanoB GopmupoBanus komanael | YK-3
cTapramna
B dyem 3akmrouarorcst mnpuHounel (opmuposanus | YK-3
2. KOMaHAbl TpoekTa B  cdepe  TEeXHOJOTHYECKOTO
[IpEeANPUHUMATEIHCTBA
[lepeuncnure ocHOBHbIC (akTOphl, HeoOxomumble miast | YK-3
3. CO3JIaHHA KOMaHJbl IPOEKTa B chepe TEXHOIOIrHIECKOTO
[IpEeANPUHUMATEIHCTBA
4 @DaxTOpHI, KOTOPHIX CIIeAyeT N30eraTh MPH CO3TaHUN YK-3
KOMAaHJIbl cTapTana
5 MeTtoarku oleHKH 3P GEeKTUBHOCTH pabOThl KOMaH] YK-3
' [IPY peann3aliy OM3HEC-UIEH CO CTOPOHBI HHBECTOPOB
6 Jaiite ompeneneHne NpeANpUHUMATEIbCKONW KoMauabl | YK-3
MIPOEKTa
7 Kakne xputepun oka3piBaroT HauOojbliee BiausHue Ha | YK-3
' 3¢ (heKTUBHOCTH PabOTH KOMaHIBI?
8 HazoBute OCHOBHBIC STarbl topmupoBanus | YK-3
) 3¢ (HEeKTUBHOTO KOMaHHOTO JIUJCPCTRA
9 [lepeuncnure kputepun OueHKH ddexTnBHOCTH |  YK-3
KOMaH[bl IPOEKTa
JlaiiTe  XapakTepuCTHKy OCHOBHBIX moaxomoB Kk | YK-3
10. (OpMHUPOBaHUIO KOMaHIbl BBICOKOTEXHOJIOTUYECKUX
MIPOEKTOB
11 Packpolite CylIHOCTh METOJOB YIIpaBICHUSI KOMaHAOU YK-3
IIPOCKTa
12, HasoBure u oxapakrepusyite WHCTPYMEHTH, YK-3
WCIIOJIb3YEeMBbIE JIJIS YIIPABISHHs] KOMaHION MPOeKTa
13 [lepeuncnure HaBBIKH, HEOOXOAUMBIE KOMAH/IE TIPU YK-3
' pa3paboTKe MHHOBAILIMOHHBIX IPOEKTOB
14 HazoBure OCHOBHBIE  THIIBI JIAJIEPOB KOMaH/ YK-3
VHHOBAIIMOHHBIX CTAPTAIOB
15 OxapakrepusyiiTe KOMaHIHblE poad 1O mpu3Haky | YK-3
' knaccudukamu «lIpodeccnonanpHas JesITeNbHOCThY
16 OxapaktepusyiiTe KOMaHIHBIE poJMU TO mpu3Haky | YK-3
' knaccudukaimu «Perenne CIoKHBIX MPodIeM»
17 TumOunauur npu QopMupoBaHuu KoMaHAabl mpoekra: | YK-3
OIIpeJIeJICHHUE U STallbl pean3aluu
18, «KomangHass ponb» W «npoektHas ¢(yHkmms» - ux | YK-3
OTJIMYUTENbHbIE XapaKTEPUCTUKH
19 B uyeMm 3akirouaroTcsi OCHOBHBIE LIEAM KOMAaHIHOTO VK-3
' pa3BUTHS IIPHU pa3pabOTKe MPOEKTa
20. HazoBure Metonpl paspemieHus kKoHGIUKTOB cpemu | YK-3
YYaCTHHKOB KOMaH/bI CTapTamna
21 B 4em 3akmouatorcs ocoOeHHoctn ynpasienue | YK-3
' KOH(JIMKTaMH B IPOEKTHON KoMaHie?
Oxapaxkrepuzyiite JTallbl nporecca | YK-3
22. KOMaH1000pa30BaHus B TEXHOJIOTHUECKOM
pPeaNPUHUMATEIbCTBE
23, Packpoiite daxTOpbl, BAMAIOLINE HA CINIOYEHHOCTh YK-3

CpyIIbI cTapTana




Bapuant pemenus:

PykoBoautento MPOEKTa
HEO0OX0IMMO MIPOBECTH
aHKETHPOBAHHUE, 9TOOBI
BBISICHUTH, Kakue X000 Yy
YJICHOB KOMAaH/IbI, KTO
MIPEeNMOYNUTACT AKTUBHBIN
CHIOPTUBHBIA OTABIX, KTO —
CIIOKOMHBIM, KTO JIFOOUT

WHTEJUIEKTYaIbHBIC UTPBI, KTO
— HeT. 3aTeM OpraHu30BaTh

Keiic.

OTKpBUICS cTapTal ¢ OYCHh aMOWIIMO3HOW 3amadel —
3a HECKOJIBLKO MecsiueB pa3paborars yHUKanbHbIA WT-
npoaykT. OcHOBaTeNsIM yAalIoCh coOpaTh KOMaHAy
poeccnonasnos, HO SICHO, 9TO OyeT HernpocTo. Pabora
OYCHb MHTEHCHBHAs M HanpsbkeHHas. K Tomy xe cTtout
XKJaTh MpoOJeM M HEOXHIAHHOCTEH, KOTOphIE BCerna
ciryqaorca B craprane. Ecimm Obl 3TO OBITAa JaBHO
CJIOJKUBIIAACS,, TPOBEPEHHas «B 00AX» KOMaHIa, TO
MPEICTOSsIIIUE UCIBITAHNUS TOYHO OKa3ajHch Obl €il 1o
wiedy. Ho TyT noau emie He CAPYKHUIUCH, a HEKOTOPHIE

YK-3

obutyto  Betpedy B Kade, | y popce paGOTAIOT YAANCHHO, M OGLIAIOTCS C HOBBIMH
9ToOBI  OOCYMMTH  MIAHBI | kopTeraMi TONBKO B MECCEHIKEPAX.
HpOCKTa M OTMETUTEL  CTO | [TpennoKUTEe MEPONPHATHUS, HO3BOJISIOIINE CIIOTUTh

24. samyck. B TOM  HHCIE | a6comioTHO HOBBIH, HE3HAKOMBIH KOJITEKTHB.
OPUIIACUTh M OIUIATHTh
JOpOTY yAAJEHHBIM 4JIEHaM
komaHael. Ha  Beuepunke
MOXHO IIPOBECTH CIO’KETHO-
pOJIEBYIO  UTpY, Hampumep,
MHTEIUIEKTYAILHYIO H B TO )K€
BpeMs B )KaHPE KPUMUHAIBHON
KOMEOUH. OTO  TO3BOJIUT
MepeBeCTH KOMMYHHKAIHIO TI0
paboTe B JOPYKECKHH PEXKUM.
Hanbiie TPaJULIIO0
PETYISpHBIX ~ He(hOpMaIbHBIX
BCTpEY pPEKOMEH/TyeTCs
HOJJICP>KUBATb.
Bapuanr pemenus: Keiic: YK-3
B mepByro ouepenp crout | OguH U3 HanOoOJee OMBITHBIX Pa3pabOTYMKOB B BaIllel
BBIAICHUTb, KakK pa3pabOTUUK | KOMaHAe MpPOEKTa, Ie€ Bbl — IMPOEKTHBIH MEHEIXKep,
cam BUJIUT BO3MOJKHOE | IIOCTOSIHHO BO3MYIIAETCSI TEXHUUECKUMH PEIICHUSIMH,
peuieHue. Ecimm OH | KOTOpBIE MPUHUMAET TEXHMYECKUI KOHTAKT Ha CTOPOHE
JeHCTBUTETBHO OIBITHBIH, | KaueHTa. OH CYMTaeT WX HEBEPHBIMH U TIPOPOYHT B
BITOJTHE BEPOSITHO, YTO OH BaM | OyAylieM TIpoOJIeMBl, KOTOpble OyAyT BBI3BaHBI
MOXET TO/CKa3aTh KakKWe-TO | MOCIEACTBHAMH J3THX pelleHud. Bbl  HaumHaere
MIPUEMBI, KOTOpBIE | 3aMe4aTh, 4TO A(P(HEKTHBHOCTH ITOT0 pa3pabOTIUKA
UCTIONIb30BaJIa KOMaH/a Ha €r0 | 3aMETHO CHU3MIACh. UTO ObI BB MOITIM CAENATh B TAKOH
HPOIUIBIX MPOEKTax, 0 | cuTyauuu, 4To0bl HE JOMYCTHTh HETATUBHOTO BIIMSHHS
KOTOPBIX BBl HE TIOIyMalld. | Ha MPOEKT?
Ecnmu paspaboTumk BbIpakaeT
BO3MYIIEHHE BCE pexe, MpU

25. 3TOM HHUYEro B IIPOEKTE He

MOMEHJIOCh — 3TO 3HAYWT,
YTO YEJOBEK CUUTAET, UYTO €T0
HE CIIyIIAIOT U OTYAsUICS YTO-
TO M3MEHUTH U TeNepb OH He
Oyzer oO3By4MBaTh BOOOIIE
HUKaKHue IIOTCHIIMAJIbHBIC
npobjaeMbl Ha TPOEKTe, He
TOJIEKO Kacaroruecs
TEXHUYECCKOI'0O KOHTAaKTa Ha
CTOPOHE KIMEHTa, HO H
BHYTpEHHHE NpoOJeMbl Ha
MIPOEKTE TOXKE.

Bam CTOUT
pa3paboTyuKy,

IIOKa3aTb
YTO BBI €TO




YCIIBIIIAIH u Cephe3HO
OTHOCHUTECH K TeM
MMOTEHIIUAIBHBIM pucKam,
KOTOpBIE OH O3BYYHBAET.

26.

4000 py6/uenoBeka-yac

Komanma W3  1IeCTH  YeJOBEK  TPYAWIACh  HaJ
BBIMOJIHEHWEM OJHOTO 3akasa. [Ipy 3TOM KakbIit
3atpatria 50 YeIoBeKo-4acoB. 3aKa3 IMPHHEC KOMIIaHUH
1200000 py6neii. Omnpeaenute MPOU3BOJAUTEIHLHOCTD
TPyJa KaXJOTO COTPYJHUKA B PacyeTe Ha YEIOBEKO-
qac

VK-3

27.

Komannoit mpoekra

I'pynna crnenuanucToB, padoTaOUX Hal pean3auei
NpPOEKTa, MPEACTABISIONIMX HWHTEPECHl  Pa3IMuHBIX
YYaCTHHKOB MPOEKTa " TOYMHSOIINXCSI
YIIPaBISIOLIEMY IPOEKTOM Ha3bIBaeTCs

VK-3

28.

KoMmMmyHuKaTHBHBIE
HaBBIKU

- SABIMOTCA OJHUMHU H3 HanboJee
BaXHbBIX HABBIKOB PYKOBOJAUTCIIA IPOCKTA

VK-3

29.

Ananranueit

Ortan  pa3BUTHS KOMAaHABl TPOEKTa, Ha KOTOPOM
MIPOUCXOIUT MPUTUPKA COTPYAHUKOB APYr K IPYyry, K
YIPaBJIAOLIEMY u KOMaHJe B LEJIOM
Ha3bIBAETCS

VK-3

30.

1-a)
2-0)
3-4)
4 —B)

Pacnonoxute B NOpaBUIBHOM MOCIEAOBATEIBHOCTH
CTauii CyIIECTBOBAHUS KOMaH/IbI TIPOEKTA!

a) oOpasoBaHue,

0) nHTEeHCHBHOE (POPMUPOBAHHE

B) HOpMAaIIM3aIUs ACATEITHHOCTH,

F) HCIIOJIHCHUEC IIJIAHOB TII0 pfain3alui IIPOCKTOB,
TpaHchopmanus

YK-3

31.

0)

Breibepute  OoTBeT, comepikal@e — OTIMYHUTEIHHEBIE
XapaKTEPUCTUKU KOMaHAHOIO JUAEpa.

a) M3prmekaeTr BBITOY M3 MHOXECTBEHHOCTH MHEHMIA,
coOupaeT BOKpPYr ce0si CTOPOHHHKOB, IIpeBpamiact
KOJUIET B CBOUX CTOPOHHUKOB; JIEJIETUPYET MOTHOMOYHMS
0) JlenerupyeT TIOJIHOMOYHMSI, H3BJIEKAE€T BBITOJY U3
MHOXECTBEHHOCTH MHEHUH; HIIET TaJaHTHI;
MPEBPAIIAET KOJUIET B CBOMX CTOPOHHUKOB

B) JloOMBaeTCs OT MOYMHEHHBIX CIICAOBAaHUS 3aaHHBIM
YM TIpaBUJIaM; U3BJIEKAET BRITOAY M3 MHOKECTBEHHOCTH
MHEHU; UILET TalaHThl; MPEBpAIaeT KOJUIET B CBOUX
CTOPOHHUKOB

YK-3

32.

K xapakrepuctrike 3QQeKTHBHONW KOMaHIbI TPOEKTa
OTHOCHIT:

a) YIOBJIETBOPEHUE OT pabOTHI

0) sicHOe MOHUMaHKe OOIIKX IHeJen

B) 2(eKTUBHOCTh BHYTPEHHEW MPOIEAYPHI

VK-3

33.

0)

Bribepute npaBUIBHYIO MOCIENOBATENBHOCTh CTaAWUN
CYIIECTBOBAaHHUS KOMaH/Ibl IPOEKTA!

a) oOpa3zoBaHuWe, HOpMalW3amMs  JACSITEIHHOCTH,
MHTEHCUBHOE (dhopmupoBanue, TpaHchopmanus,
WCTIOJIHEHHE TUIAHOB TI0 peau3aluy IPOEKTOB

0) oOpasoBaHue, WHTEHCHBHOEC (OpPMHpPOBaHUE,
HOpMalU3alus JIesITeTbHOCTH, UCIOJIHEHUE IJIAHOB II0
peanu3anyy IpoeKTOB, TpaHcHopMaLHs

B) HHTEHCHBHOE  (QopMupoBaHue, 0Opa3oBaHHE,
HOpMaJTH3aIus JIESITENIEHOCTH, TpaHchopMaIs,

VK-3




HCITIOJTHCHHUE IIJIAHOB I10 pCajiu3alivin ITPOCKTOB

34.

K xaxomy cTuiito moBeneHUs PYKOBOAMUTENS OTHOCHUTCS
VIOBIIETBOPCHHUE TOTPEOHOCTEH KOMAaHABI TPOCKTa B
HaIlpaBJICHUHN NEATCILHOCTH M OpTraHM3aIiy padoThI, a
TakkK€  BBICOKOM  ypOBHE  COIIMOSMOIIMOHAIBLHOM
noAAepKKu?

a) MUHAMAJILHOE BIMSHUC MEXITHIHOCTHBIX OTHOITICHHH
¥ MUHHMMAaJIbHOE KOJHUYECTBO BbIIaBaEMbIX 3aJaHUI;

0) MaKCHUMAJIbHOE BIIMSTHHC MEKIIMYHOCTHBIX
OTHOLIEHUH W MUHHMMAJbHOE KOJHYECTBO BBIIABAEMBIX
3aJIaHMI;

B) MaKCHUMAaJIbHOE KOJUYECTBO BBIIABACMBIX 3aJaHUM U
MaKCHUMAaJIbHOE BIIMSHHE MEKIMYHOCTHEIX OTHOIICHUHI

VK-3

35.

Kak BBl mOHMMaeTe MOHATHE <UIMAEPCTBO» B KOMaHJE
WHHOBAITMOHHOTO IPOEKTa?

a) CIIOHTAaHHO BO3HUKAIONIMH IPOIECC BIMSHUS OIHOTO
YJIeHa KOMaHIbl Ha JPYTHX YICHOB KOMAaH;

0) 3amaHUpPOBAaHHOE  JEWCTBUE  YIIPABIISAIOIIETO
MIPOEKTOM I10 00BEANHEHUIO WICHOB KOMAHIBI;

B) PYKOBOIWTENS IPOEKTOM BBIOMPAIOT Ha o0OIEeM
TOJIOCOBaHUH YJICHOB KOMaH/IBI;

I') YOPaBISAIOUIMIA TPOEKTOM JOJDKEH OBITh 4YecTeH U
STHUYEH B OTHOIICHHUSX C yYACTHUKAMH POEKTA.

VK-3

36.

SABnsiercs 1 HeopmanmbHBIHE OOMEH WH(OpMarmen
cpemy YICHOB KOMAaH/BI TPOEKTa KOMMYHHKAIMEH,
BIUSIONIEH HA 3(PPEKTUBHOCTH peaTn3auy POeKTa?

a) na,

0) HerT.

YK-3

37.

K xapakrepuctrike 3QQeKTHBHOW KOMaHIBI TPOEKTa
OTHOCHIT:

a) YIOBJIETBOPEHUE OT PabOTHI

0) sicHOe MOHUMaHKe OOIIKX HeIer

B) 2(eKTUBHOCTH BHYTPEHHEW MIPOIETYPHI

VK-3

38.

WNunmatopom npoexTa SBIsSeTCs:

a) CyOBEeKT JeATeNbHOCTH, 3aMHTEPECOBAHHBIA B
JIOCTIDKCHUH OCHOBHOM IIEJIH PE3YIhTaTOB MPOEKTA;

0) Yy4YacCTHHMK, OCYIICCTBISIONIMN (QUHAHCUPOBAHHE
MpOeKTa W  3aWHTEPECOBAHHBIA B  JIOCTIDKEHUH
(hMHAHCOBBIX PE3YJIHTATOB;

B) CyOBEKT, SBISIOIIMICS HOCUTEIIEM OCHOBHOWM HICH
MIPOEKTa U HHULIMATHBBI TI0 €T0 peaTn3aliu

VK-3

39.

CymHocTb MeToAa HOMUHAJIbHOHN TPYIIIBL,
NPUMEHSEMOT0 ISl TeHepalud PEUIeHUH NpOoOJIeMBl,
3aKJTF0YAeTCs B CICIYIOIIEM:

a) pPYKOBOIMTEIb OTPAaHHYMBACT MEXKIMYHOCTHBIC
KOMMYHUKAllMM ~ yYaCTHUKOB  TPYINIBL,  KOTOpBIE
(dbopMHpYIOT ~ COOCTBEHHBIE  BAapHaHTBl  PEHICHUS
mpobieMbl. 3aTeM JaHHbIE BaPHAHTBI MPEACTABISAIOTCS
Ha PacCMOTPEHHE TPYIIE U 32 OCHOBY OepeTcs JTydIluii
u3 HUX, KOTOPBIH JopabartbIBaeTcs u
COBEPILIEHCTBYETCS,;

0) wieHbl TPYyNIBl MPEAJaraloT Kak MOXXHO OoJblie
BapHaHTOB  pelleHWs  TpoOJIeMBbl, KOTOpblE  He
KpUTHKYIOTCS. DopMHpyeTcsi CHHCOK  BapHAaHTOB,
KOTOpbIE  AHANM3UPYIOTCS,  CTPYKTYpUPYIOTCA U
J0padaTbIBalOTCS;

B) BapuaHTBl pEIICHUH COBMECTHO OOCYKIal0TCs

VK-3




YYaCTHUKAMH TPYHNIbl ¥  PYKOBOJUTEIEM. 3aTeM
PYKOBOJHUTEIh WX AaHAIM3MPYET, BBIOMpACT JIydIlIHe
BapHaHTBl, KOTOpbIC IEPEChUIAIOTCS  yYaCTHUKAM
IpyNIel Ui~ WHAMBHAYAIbHOTO  aHalmu3a.  OTO
MOBTOPSIETCS JI0 TEX TOP, MOKa He OyAeT chopMUPOBAHO
HAWIyd4lllee  pEIleHHe WM  CAETaH  BBIBOA O
MPUHIUITHAATEHON HEBO3MOKHOCTH peanuzanuu
MPOCKTAa;

I') BapWaHThl pEIICHUIM OMUCHIBAIOTCS HAa Oymare u
nepechutatoTesl pykoBoauTento. OH WX aHATU3UPYET,
BBIOMpAET Jy4IlINe BapUAHTBI, KOTOPHIC MEPEChUTIAIOTCS
YYaCTHUKAM TPYIIBI I HWHIUBHIYATHHOTO aHaIH3a.
OT0 TOBTOpAETCSs OO TeX Top, MoKa He Oyzder
c(OpPMHPOBAHO HAMIIYHUIIIEE PEIICHUE

OcHOBBI pa3paboTKK OU3HEC-UACH TEXHOIOTUIECKOTO
MPOEKTa

YK-2

Opraau3amoHHbIe (OPMEI peaTn3ainy
WHHOBAIIMOHHBIX TIPOEKTOB B C(hepe TEXHOIOTHUECKOTO
MpeAIPUHUMATEILCTBA

VK-2

Opranuzanys 1 IpoBeJCHUE KOHTPOJISI Ha
OCYILIECTBIEHUEM HHHOBAIIMOHHBIX IPOEKTOB

Llenu n 3agaun NpOBEACHHUS MAPKETUHIOBOTO
MCCJICIOBaHUS TOBapa M KOHKYPEHTOB IpH pa3paboTke
MPOEKTA

YK-2

HccnenoBanne KOHKYPEHTOB TIPH Pa3padoOTKe
BBICOKOTEXHOJIOTUYIHBIX TIPOSKTOB

YK-2

OpraHu3aioHHbIE MEPHI [0 TPOPUIAKTHKE U
HEeHTpanu3anuy puckoB MPOEKTOB B chepe
TEXHOJIOTHUYECKOT0 MPeINPUHAMATEIHCTBA

YK-2

Knaccudukaius 3aTpaT B 3aBUCMOCTH OT 3Tarna
Pa3paboTKU U peaTn3aliy NPOCKTa HHHOBAIIMOHHOTO
MIPOJYKTa

YK-2

Opranmu3zaiys npoiecca pa3paboTKH HOBOTO TPOIYKTA

YK-2

OCHOBHBIE METO/IbI TeHEPUPOBaHUS OU3HEC-HJIEH B
cepe TexHoJornuecKoro Ou3Heca

YK-2

10.

HOpMaTI/IBHO-HpaBOBOG obecrieueHue IMPOCKTOB B
00JIaCTH TEXHOJOTHIECKOTO npeaArpruHUMaTCIILCTBA

VK-2

11.

OcobenHocTH BEIOOpa MeTOa Pa3paboTKH MPOTyKTa
MHHOBAIIMOHHOT'O [TPOCKTA

YK-2

12.

Oco0eHHOCTH TPOBEIEHNUE MAPKETUHTOBBIX
HCCIICIOBAHUN TIPU Pa3pabd0TKE BHICOKOTEXHOJOTMUHBIX
CTapTaroB

VK-2

13.

OxpaHa UHTEIJIEKTYaIbHOH COOCTBEHHOCTH NIPH
pa3paboTKe BHICOKOTEXHOJIOTHUECKUX TIPOCKTOB

VK-2

14.

OreHKa MTHBECTUIIMOHHOW TIPUBJIEKATETLHOCTH U
3¢ (HEeKTUBHOCTH MTPOEKTa

YK-2

15.

OrneHka HEOOXOIMMBIX PECYPCOB IS PeaTu3aIiui
MPOEKTa B chepe TEXHOJOTHIECKOTO
IPEANPUHAMATEITHECTBA

VK-2

16.

[Ipobnemsl hprHAHCHPOBaHUS HAYYHO-TEXHUIECKUX
IIPOEKTOB

VK-2

17.

Pacrmpenenenne 3aTpat npoekTa Ha IPOTSHKEHNUH €T0
JKU3HEHHOTO ITHKJIA

YK-2

18.

[InanupoBaHre MAPKETUHTOBBIX UCCIEIOBAHUI
noTpeduTenei npu pa3padoTKe MPOEKTOB B 00JIaCTH
TEXHOJIOTMYECKOT0 MPEIITPUHUMATEIIHCTBA

VK-2

19.

ITorck NCTOYHMKOB (PMHAHCHUPOBAHHUS TIPH Pa3pabOTKE U

YK-2
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pain3aiii HHHOBAITMOHHBIX IIPOCKTOB.

20. Onenka 3pPEeKTUBHOCTH BIIOKEHUS KaruTaia B YK-2
HMHHOBAIIMOHHbIE IPOEKTHI
[IpaBoBBIE HHCTPYMEHTHI IPHOOPETEHUS U YK-2
21. KOMMEpIHATH3aLlUN HHTEIUIEKTYaIbHOW COOCTBEHHOCTH
WHHOBAIIMOHHBIX IPOEKTOB
XapaKTeprucTHKa METOIOB OIICHKH (DMHAHCOBO- YK-2
22. SKOHOMHUYECKOH 3P (PEKTUBHOCTH HHHOBAIL[MOHHBIX
MIPOEKTOB
23 [IpumMeHeHne MeToa CpoKa OKYMaeMOCTH MIPU aHaIH3e YK-2
HMHHOBAIIMOHHBIX IIPOEKTOB
o [IpoGieMb! orpaHIYEeHHOCTH PECYPCOB MIPH pa3padoTKe YK-2
WHHOBAIIHOHHOTO MTPOEKTa
25. [TocTpoenne Ou3zHEC-MOIeTT HHHOBAIIMIOHHOTO MTPOEKTA YK-2
IIpoBenenue 3xcnepTU3bl HHHOBAITMOHHBIX POEKTOB C YK-2
26. YYETOM 3aJIa4H YIPABJICHUSI PUCKOM U PECYpCHOTO
OTpaHUYCHHUSI
27 TpeboBanusi, npeabsBIsieMbIe K OM3HEC-TITIaHAM YK-2
HWHHOBAIIMOHHBIX IIPOEKTOB
28, Pa3paboTka kajeHIapHbIH IJ1aH pearTn3auu YK-2
WHHOBAIIHOHHOTO MTPOEKTA
29 [Mpumenenne nHPOPMALMOHHBIX TEXHOJIOTUH MPH YK-2
' pa3paboTKe U pearn3allii HHHOBAIIMOHHOT'O MTPOEKTa
[IpuMeHeHre MeTona MHAEKCa JOXOAHOCTH U METOAA VK-2
30. BHYTPEHHEH HOPMBI IOXOJHOCTH
MIPH aHAJIM3€ BHICOKOTEXHOJIOTMYHBIX TPOCKTOB
31 Pa3paboTka mporpamMmbl BHEAPEHHUS HHHOBAIIHOHHOTO YK-2
) MIPOJYKTa HA TOTPEOUTENHECKUN PHIHOK
32 @akTOophl BHELIHEN U BHYTPEHHEHN Cpe/bl YK-2
HWHHOBAIIMOHHOTO ITPOEKTa
33 Criertu¢mka pa3paboTka OCHOBHBIX 3TallOB CHCTEMBI YK-2
' OF0JKETUPOBAHNSI HHHOBALIMOHHBIX MTPOEKTOB
34 Tpanchopmarus OM3HeC-MOIeNId B OU3HEC-TUIaH YK-2
MIPOEKTa
35 anaBJIVeHI/Ie HHHOBALOHHBIM NMPOCKTAM B YCIOBHAX YK-2
CaHKIIMH ¥ WHBIX HETATHBHBIX MMOCIIEICTBUH
36 dakTopsl ycriexa pa3paboTKU H peatn3aliy MPOeKTa B YK-2
' cepe BHICOKOTEXHOJIIOTHYHOTO Ou3Heca
37 XapakTepUCTHKa U 3Tallbl Ipolecca pa3padoTKH YK-2
' MIPOEKTa B cepe TeXHOJIOTHIeCcKoro Ou3Heca
38 Ananu3 HOpMaTHUBHO-TIPABOBOM 6a3bl O BOMIPOCaM
' peanm3anui HHHOBAIIMOHHOTO TTPOEKTa
39, DTarbl )KH3HEHHOTO ITUKJIa HHHOBAIIMOHHOTO TIPOEKTa VK-2
40 PecypcHoe o0ecriedeHne HHHOBAILIMOHHBIX IIPOEKTOB: YK-2
' KJIACCU(UKAIUS BHJIOB PECYPCOM
a1 Otansl pa3paboTKH U MPOU3BOJCTBA MPOTYKTa YK-2
WHHOBAIIMOHHOTO MTPOEKTa
42, HccnenoBanre KOHKYpEHTOB IPH pa3paboTKe YK-2
BBICOKOTEXHOJIOTHYHBIX MTPOCKTOB
AHanu3 puCKOB HHHOBAI[IOHHOTO MPOEKTa YK-2
MpeacTaBisieT coOoi:
a) BUJ aHaJU3a, O3BOJISIIOLINI KOMITAHUH OLIEHUTD
43. a) BEPOSITHOCTH YXYALIECHHsI UTOIOBBIX ITOKA3aTeNIeH

ownsHeca.
0) OJIOK CTpaTern4ecKoro NO3UIMOHUPOBAHUS
Oymymiero Ou3Heca
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B) 4aCTh MapKETUHTOBOM CTPAaTEeruy KOMIAHHUH

44,

Cpenu 00IIMX XapaKTEPUCTHK OU3HEC-aHTeIOB U
BEHUYPHBIX (DOHJIOB KaK UCTOYHUKOB (DMHAHCHPOBAHUS
MHHOBAIIMOHHBIX ITPOEKTOB MOXHO BBIJIEITUTH
CIENYOUIMN TPU3HAK

a) SIBIISIOTCS DJIEMEHTOM TPUBJICUCHHBIX (PHHAHCOBBIX
pPecypcoB KOMIaHUH

0) (hMHAHCHPYIOT TOJNFKO KOMITAHWHU HA CTaanu start- UP
B) JICHSXHBIC CPEACTBA MPEIOCTABISIOTCS Ha
0e3B0O3ME3THOM OCHOBE

VK-2

45,

Br10epuTe OCHOBHBIE COCTABJISIONINE yCIeXa JUIs
peanu3aiuy IpoeKTOB B c(hepe BRICOKOTEXHOIOTUIHOTO
OusHeca:

a) 6a30BBIC MTPEANPUHAMATEIHCKIAC 3HAHMNS,
palMOHATbHBIC HHBECTHUIIMH; TIOATOTOBICHHBIC KaJIPHI;
JIOCTYTI K HOBSHIIIUM TEXHOJIOTHSIM.

0) ymeHne paboTaTh B KOMaH/E; palliOHATHHBIE
WHBECTHUIIMH; TIOJTOTOBIICHHBIC KAPBI; JOCTYII K
HOBEHUIIIUM TEXHOJIOTUSIM.

B) 0a30BbIC MPEANPUHUMATEIBCKUE 3HAHNUS,
palMOHATbHBIC HHBECTHUIINH; TIOATOTOBICHHBIC KAJIPHI;
JILTOTHOE HAJIOT000JIOKEHUE

VK-2

46.

3anumure B IMPAaBUJIBHOM IOPAAKE 3TaIlbl CO3JaHUA U
peanu3anuy HHHOBALMOHHOT'O MPOEKTA:

a) UCCIIeI0BaHNE NHHOBAIMOHHBIX BO3MOXKHOCTEH

0) OATrOTOBKA MPOEKTHOM JOKYMEHTAIIUU

B) IIOJrOTOBKA KOHTPAKTHOM TOKYMEHTAIH

r) (hopMHUpOBaHNE MHHOBAIIMIOHHOTO 3aMbICIIa (H/IEH)
1) CTPOUTEIIbHO-MOHTaXHBIE Pa0OTHI

€) MOHUTOPHUHT 3KOHOMHUYECKHUX MoKa3aTeneit

) SKCIDTyaTaIwsi 00beKTa

YK-2

47.

WHBCCTHIIMOHHBIM ITUKJIOM
IIPOCKTa

[lepron BpeMeHH OT MOSBICHNS WHBECTHIIMOHHOTO
3aMBbICiIa 1O MOMEHTA JOCTHKEHUS ITOCTABIEHHBIX
11eJIel U MOJHOM OKYNaeMOCTH CTAPTOBBIX MHBECTUIIUH
Ha3bIBAETCH -

YK-2

48.

[InanupoBanue

JlaHHBII 3Tan )KU3HEHHOTO ITUKJIa MPOSKTa
COTIPOBOXK/IAETCS COCTABIIEHUEM JTOPOKHOM KapThl I
OAPOOHOIO TIaHA, IETAILHO OMUCHIBAIOIICTO JICHCTBHS
Ka)KJIOTO yYaCTHUKA.

VK-2

49.

Pecypcamu

prI[OBBIe, TEeXHHYECKUE W/UIN MaTCepUaJIbHBIC
CANHUIIBI, UCIIOJIB3YEMBIC IIPU BBIIIOJIHCHUU 3a/ia4 110
IIPOCKTY U oGecnqu/IBanume BO3MOXXHOCTB p€ain3aliuu
BCEX IMMOCTAaBJICHHBIX uenef/i IMPOCKTA, HA3bIBAOTCA
IMPOCKTa

VK-2

50.

4 roma

UTo06BI 3aMEHUTH MOPATHHO H3HOIIIEHHOE
TEXHOJIOTHYECKOe 000pyI0BaHUE, IPOSKTOM
npennonaraercs BiieauTs 200 ToIC. py0. U 3aTeM B
teueHue 10 JIeT mory4aTh eXeroausi moxon S0 TrIC.
py0. OnpenenuTts NepHoOA OKYAaeMOCTH TaHHOTO
MIPOEKTa B TOAAX.

YK-2

51.

Bapuanr pelienus:

IlenHocTHOE  MpenOKEHUE:
TEXHOJIOT s HaXO0XKJICHUS
MPOMNAaBUINX BELIEH: BBl BCEr/a
CMOXETE 00HapyXHUTh

Keiic

Kommnanus «Ilorck-M» (4UCIE€HHOCTD — TIATH YEJIOBEK)
BBIBOJUT Ha PBIHOK YCIYTy, CBSI3aHHYIO C ITIOMCKOM
MIPOMAaBIINX BELIEH. YHUKanbHOCTh YCIyTH
3aKJII04aeTcs B CIEIATEHOM MIPOrpaMMHOM

YK-2
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HYKHYIO, JIOPOTYIO WIH
MaMATHYIO BEllb, KOTOPYIO HE
MTOMHHTE, Ky/a TTOJOKHITN WIH

rae OCTABUJIH. Mbe1
COXpaHHM/BEpPHEM camoe
LEHHOE JIJIs1 Bac

dopmyrna TIPUOBLITH:
CTPYKTypa U3CPIKEK:
co3JlaHHe TIPUIOKEHYS,

arearckue ycimyru RuStore u

GooglePlay, peximama U
MPOBHKCHUE, 3apaboTHas
miaTa pa3paboTumnKa,
[epcoHaa. [Tonyuenue

J0XOJa: 32 CYET CKAYMBaHUS
MpPWIOKEHUs. 3ajada — pocT
YHCIla CKAYMBAHAN

KiroueBsie pecypcesi:
TEXHOJIOTHSI, Pa3pabOTUHKH,
nH(popMAaIus

KiroueBsie mpouecchl:
pa3paboTKa, MPOJBHUKCHNUE,

o Aep>KaHue
MOTPEOUTENHCKOTO HHTEpECa

oOecrieueHnH, IO3BOJISIONIEM CO CcMapTQoHA WM
IUIAHIIETa YCTAHABIMBATH CBS3b C MOTCPSHHOW BEIIBIO
0e3 cHermualbHBIX yCTpOMCTB. CyTh TEXHOJIOTHH
3aKJII0YAeTCS B CO3MAaHWW 0a3bl JaHHBIX (PU3MIECKUX
CBOWCTB 00BEKTa (MaTepuay, TeMIepaTypa, pasmep,
mMacca u T. 1.). llocpencTBoM — cCreUAIBHO
YCTaHOBJICHHOTO MPHWJIOXKEHHUS J000e MOOWMIBFHOE
YCTPOMCTBO MOXKET CKaHUPOBATh BHEIIHIO CpEAy I10
3aJIaHHBIM TTapaMeTpaM ¥ HaXOIUTh YTEPSHHYIO BElllb.
Heob6xomammo MTOCTPOUTH Om3HEC-MOaEITh B
cooTBeTCTBMU ¢ KoHuenmued M. J[[xoncona, K.
Kpucrencena u X. Karepmanu

UeMy paBeH KPUTHUECKHH 00BEM MPOJAX MO MpOoekTy, | YK-2
€CJIn U3BCCTHO, 4YTO: IM[fHAa CIAWHUIBI MMPOAYKIHNN
cocraBisier 2 800 pyOnedl; BemuuYMHA TIEpPEMEHHBIX
3aTpaT Ha W3TOTOBJICHHE eqUHUIEI mpoaykmun — 1 200
59 2) pyOIieii; BeIMYMHA MMOCTOSHHBIX 3aTpat 3a Mecsi — 280
' 000 pyGneit. [lanmpyemsrii o0beM mpomax paseH 250
en.
a) 175 en.
6) 250 en.
B) 100 ex.
Keiic YK-2
PazpaboTka BeO-caliTOB — MOMYJISPHBIA TEXHUUECKUHA
BapuanT pemenus:
cTapTar cpenu OuzHeca, OJI0TTepOB U JIPYTHUX.
B kadyecTBE KOHKYPEHTHBIX N
CrnocoOHOCTh CO3/1aTh XOPOIIO MPOAYMAaHHBIN 1
IIPEUMYILECTB MOT'YT o o
yIOOHBIH BEO-CaliT — caMoe BaKHOE TpeOOBaHUE IS
BBICTYIIUTh YHUKAJIbHbIC
53. 3TOTO TEXHOJIOTHUYECKOT0 craprana. OHaKo, 9TOObI
1a0I0HEI, OeCIIIaTHERIE .
3aIlyCTUTh CTapTall, KOTOPBI BHI30BET HHTEPEC y
MapKECTHUHI'OBBIC HHCTPYMCHTEI
KJIMEHTOB, BBI JIOJDKHBI COCPEIOTOYUTHCS Ha CBOEM
niu Ou3HeC-QyHKITUN
KOHKYPEHTHOM TPEUMYIIECTBE.
BBICIIIETO YPOBHS .
Coopmynupyiite mpuMepbl KOHKYPEHTHBIX
PEUMYIIECTB
Keiic YK-2
BapwuanT pemenust: Crapransl 1o pa3paboTke 4aT-00TOB MOMOTAIOT
HecootsercTBue uat-60Ta NPEANPUSTHSM YCTAHOBUTH U(PPOBYIO TOUKY KOHTAKTa
HEOOXOAUMBIM TpeOOBaHUAM | JUISl KIIMEHTOB, IPOCMATPHUBAIOIIMX UX BeO-caiiThl. Yar-
mopTajia, BEITCCHCHHUE ITopTajia 0O0TBI MOTYT COKOHOMUTB MPEANIPUATHAM JCHBI'U Ha
54, C PbIHKA KOHKYPEHTaMH; pabodeii cuite, OTBeYast Ha BOIIPOCHI U HATIPABIISS

HEAO0CTAaTOYHAasA KBaHHq)HKaHHH
KOMaH/BI ITPOCKTA,
YBCIMYCHUEC 3aTpaT Ha IPOCKT
10 BHCAPCHUIO yaT-00Ta

KJIMEHTOB K MIPOAYKTaM WU yCIyram, KOTOPbIE OHU
WIIYT.

HazoBuTe 0CHOBHBIE PHUCKH C KOTOPBIMU BBl MOYKETE
CTOJIKHYTBCSI IPU pa3pabOTKe U peann3aluy JaHHOTO
MIPOEKTa
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2. OnucaHnue MKAaJbl OLEHUBAHHUA

B paMkax pEeMTHHIOBOM CHCTEMBI YCIEBAEMOCTb CTYACHTOB IO KaXJAOW JUCLUIUIMHE
OIICHUBAETCA B XOJI€ TEKYIIEr0 KOHTPOJIS U MPOMEXKYTOUHON arTecTanuu. PeTuHroBas cucrema
OLICHKM 3HAHUM CTYJIEHTOB OCHOBaHa Ha UCIOJIb30BAHUU COBOKYIMHOCTH KOHTPOJIBHBIX
MEpOTIPUSITHI 110 TPOBEPKE MNPOHJIEHHOTO Marepuana (KOHTPOJBHBIX TOYEK), ONTHMAIBHO
pPAcCMOJIOKEHHBIX Ha BCEM BpPEMEHHOM MHTEpBaJIe HW3Y4Y€HUA JIUCUHUILTUHBL. [IpuHIMIBI
PEUTHHTOBOM CHCTEMBbI OIIEHKU 3HAHUM CTYIEHTOB OCHOBBIBAIOTCS HA MOJIOKEHUSX, OTMCAHHBIX B
[Tonoxxennu 00 opraHu3alMy 0OpPa30BATEIHHOIO TPOIECCAa HA OCHOBE PEUTHHIOBOW CHCTEMBI
oneHku 3HaHuM cTyaeHToB B DPI'AOY BO «CK®DVYy. Peiimuneosas cucmema oOyeHKu He
npeodycmMompeHo 0l CIMYOeHmo8, 00YUAIOWUXCA HA 00pA308AMeENbHbIX NPOSPAMMAX YPOBHS
8bicULe20 00PA30BAHUS MASUCMPAmMYpbl, 051 00YUAWUXC HA 00PA308AMENbHbIX NPOCPAMMAX
VPOBHSL 8blcUie20 00pa308anusl 6AKANABPUAMA 3A0UHOU U OYHO-3A0UHOU POPMbL 0OVUEHUS.

3. Kpurepuu oneHHBAHHS KOMIIETEHIHIi

Oyenka «omauuno» BBICTABISIETCS CTYACHTY, €CJIM TEOPETUYECKOE COJepKaHUEe Kypca
OCBOCHO TIOJHOCTHIO, 0€3 Ip0o0OeIoB, HEOOXOIUMbIE TPAKTUIECKHE KOMIIETEHIINN C(OPMHUPOBAHEI,
MCUEPIBIBAIOIIE, IOCIEI0BATEIBbHO, YETKO M JIOTHYECKM CTPOWHO HM3JIaraeT MaTepual Kypca,
YMEET YBSI3bIBaTh TEOPHUIO C IMPAKTHKOW, CBOOOJHO CIPABISIETCA C 3a/Ja4aMd, BONPOCAMHU U
APYTHMMH BHJIAMH IPUMEHEHHsI 3HaHH, IPUUEM HE 3aTPYAHSICTCS C OTBETOM IIPU BUIOM3MEHEHUU
3a/IaHMM, UCIIOJIB3YET B OTBETE JOIOIHUTEIBHBIM MaTEPHUAII, BCE NPEAYCMOTPEHHBIE ITPOrpaMMOi
oOydeHUs! y4yeOHBIC 3aJaHUs BBINOJHEHBI, KAYECTBO X BBIIOJHEHUS OLIEHEHO YHCIOM OallioB,
OIU3KUM K MaKCUMAaJIbHOMY.

Oyenka «xopowioy» BBICTABISIETCS CTYIEHTY, €CIIM TEOPETHYECKOe COJEepKaHHe Kypca
OCBOCHO IOJIHOCTBIO, HEOOXOAUMBIEC MPAKTUYECKHE KOMIETEHIIMH B OCHOBHOM C(OPMHPOBAHBI,
BCE TPEIyCMOTPEHHBIE MPOrpaMMoil 0OydeHHs ydeOHbIC 3a/JaHUs BBIIIOJHEHBI, KaueCTBO HX
BBITIOJIHEHUS JIOCTATOYHO BBICOKOE. CTYAEHT TBEPAO 3HACT MATE€pPHall, IPaMOTHO U IO CYIIECTBY
U3JaraeT ero, He JOIyCKas CYIIECTBEHHBIX HETOYHOCTEH B OTBETE€ Ha BOIPOC, NPABHIBHO
MPUMCHACT TCOPCTUUCCKHUEC ITOJOKCHUA ITPU PCUHICHUM IMPAKTUYCCKUX BOIIPOCOB U 3aJa4, BIIAACCT
HEOOXOJMMBIMU HaBBIKAMH U TIPUEMAMH UX BBITOJTHEHHUS.

Oyenxa  «y0061emeopumenvHoy  BBICTABIACTCA  CTYAEHTY, €CIH  TEOPETHYECKOe
CoJiepKaHHe Kypca OCBOEHO YacTMYHO, HO MpoOesbl He HOCAT CYIIECTBEHHOI'O XapakTepa,
H€06XOI[I/IMI)I€ IMPAKTUYCCKUEC KOMIICTCHIMKM B OCHOBHOM C(i)OpMPIpOBaHI)I, OOJILIIIMHCTBO
NPEIYCMOTPEHHBIX IMPOrpaMMON 0O0ydeHUs yueOHbBIX 3a/ad BBINOJHEHO, HO B HHMX MMEIOTCS
0HH/I6KI/I, IIpu OTBETC Ha TTOCTaBJICHHBIN BOIIPOC CTYACHT AONYCKA€CT HETOYHOCTH, HEAOCTATOYHO
npaBUiIbHbIE (POPMYTUPOBKH, HAONIOAAIOTCS HAPYUIEHHs JIOIMYECKOW IOCIENOBATENbHOCTH B
U3JI0’KEHUU TIPOrPaMMHOTO MaTepHaa.

Oyenka «Hey0061emeopumenbHo» BBICTABIAETCS CTYIEHTY, €CIM OH HE 3HaeT
3HAYUTEILHOM YacTH [porpaMMHOro mMarcpuajia, JAOMYCKAaCcT CYICCTBCHHBIC 0HII/I6KI/I,
HEYBEPEHHO, C OOJBIIMMHU 3aTPyJHEHHUSIMHU BBIMOJIHSAET MPAKTUYECKHE DPaOOThl, HEOOXOIUMBIE
MIPaKTUYECKHE KOMIIETEHIIMN HE COPMUPOBAHBI, OOJBIIMHCTBO MPEAYCMOTPEHHBIX IPOrpaMMOii
o0y4yeHHs y4eOHbIX 3a/1aHUIl HEe BBIIIOJIHEHO, KAUeCTBO UX BBIIOJHEHUS OLIEHEHO YUCIIOM OalioB,
OJIN3KHUM K MHUHHUMAJIBHOMY.

[Iponienypa 3adera Kak OTAEIbHOE KOHTPOJIBHOE MEpONPHUITHE HE MPOBOIUTCH,
OLICHMBAHME 3HAHMH 00YUYarOIIEerocs MPOUCXOIUT MO Pe3yabTaTaM TeKYIIEero KOHTPOJIS.

3ayeT BBICTABIIAETCS IO pe3yibTaTraM paboThl B CEMECTpE, MPEIyCMOTPEHHBIX TEKYIIUM
KOHTPOJIEM YCIIEBa€MOCTH.

[Tponienypa BBICTaBIIEHUS 3adeTa MPOBOJIUTCS Ha IOCIEIHEM NPAKTUYECKOM 3aHATHH;
OILICHUBAHME 3HAHWI 00YYaroIIerocsl MPOUCXOANT IO pe3yabTaTaM 3allUuThl PAKTUIECKUX padoT
U OLEHKM 3HaHMU cryneHTa. Ilepen 3aueToM CTyAEeHTY HEOOXOIMMO MOJHOCTHIO BBITOJHHUTH
MpaKTUYECKHe 3aJaHusi, 0QOPMUTH JIEKIMOHHBIA MaTepuan. llpu Hamuyuu 3a10KEHHOCTEH 10
TEKyIeH aTTecTaluy Mo JaHHOM TUCIMITIMHE CTYJEHT K cllaue 3ayeTa He Jomyckaercs. Tekymas
arreécTaiuusa CTyYyACHTOB IPOBOJUTCA MpErIoaaBaTCIAMH, BCAYIIHMU IMPAKTHYCCKUC 3aHATUA I10
JMCLUIUIMHE, B CIEAYIONMX (popMax: codecejoBaHUE U 3alUTa MPAKTUYECKUX padoT.
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Oyenka «3aumeHoy BBICTABIIACTCS CTYJIEHTY, €CJIM OH IOKa3aJ 3HAHUS MO0 TEeMe, YMEET
MpaBUJIBHO M JOCTYINHO WU3JlaraTh MaTepHall, MPOSBISET CAMOCTOSTEIBHOCTh MBILUICHHUS,
OTMMUpAETCST Ha 3HAHWs, TMOJYYCHHBIC HA JIGKIIMM M B XOJIE€ CAMOCTOSTEIHLHON TOATOTOBKH K
3aHSTHUIO, UCIIONB3YET JIOMOJIHUTENIbHBIE UCTOUHUKY JJIs1 TOATOTOBKU K TEME.

Oyenka «He 3aumeHO» BBICTABISICTCS CTYACHTY, €CJIM CTYACHT HE 3HAeT OCHOBHBIX
TEOPETUYECKUX TOJIOKEHUH M0 TeMe, HE MOXET TMPaBUIbHO C(HOPMYITHPOBATH MBICHb,
3aTPYAHIETCS B OTBETE Ha MOCTABJICHHBIN BOMPOC, PACCYXKIAET HA OOBIICHHOM YPOBHE, HE 3HAET,
KaK MCI0JIb30BaTh UMEIOIINECS 3HAHUS HA MPAKTUKE.

* 6 coomeemcmeuu ¢ pe3yiomamamu 0C60eHUA OUCYUNTUHBL U 6UOAMU 3A0AHUTL
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