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BBEJIEHUE

YMmenue oOydaromerocss OpHEHTUPOBATHCA B CUCTEME HMHJIKEBOTO
IPOABMKECHHUS, OTIPEAETISATH HanOO0JIee BaXKHBIE MPOLIECCHI, BBISBIISITh X MIPUYUHBI U
CIIEJICTBUSI, TPUMEHATb HMHCTPYMEHTApH JJsi OCYIIECTBICHUS HMHJKEBOTO
POABMKEHUS ITPOEKTOB, BO MHOTOM OTIPEAEISIOT YCIEUTHOCTh €0 AeITeIbHOCTH.

Commonorudeckoe obecredeHne MPOEKTOB HMMHKEBOTO TMPOJBIDKEHUS B
po(heCCHOHATBFHON JCSITEIbHOCTH — OJIHA U3 CaMBIX MOJIOJBIX OTpaciieil, HO yxke
yCHeBlIasi 3aBOEBaTh aBTOPUTET. BO3HMKHOBEHHE COIMOJIOTMM HMMUKA B
npoeccCuoHanbHON JeSTENBbHOCTH OOYCIIOBIECHO KaK OOBEKTUBHBIMHU, TakK M
CYOBEKTUBHBIMU  MpPEANOCHUIKAMU. B yClIOBHMSIX  PBIHOYHOM  SKOHOMMKH
IPOJOKAETCS MMOUCK HOBBIX IICHHOCTHBIX OPHUEHTALUN UMUKA. DTH OpUEHTALIH
HAIlLTI OTPaX€HHWE B COBPEMEHHBIX MPUHIUMNAX pabdOThl € HMHIKEBBIM
IPOABMKEHUEM MTPOEKTOB, KOTOPHIE UCCIEAYIOTCSA B paMKaxX M3y4aeMoro Kypca.

Jucuunnuna «Coruonornyeckoe oOecrnedeHne MPOEKTOB HMHIKEBOTO
OPOABMXKCHUS» TMpPHU3BaHA IIOMOYb CTYJEHTaM TOHATH CYIIHOCTh MPOEKTOB
UMUDKEBOTO  TMPOJBIDKEHUS, TO3HATh OOBEKTHBHBIC 3aBHCHUMOCTH  MEXIY
YKOHOMUYECKUMHU, COITUAILHBIMH U TyXOBHBIMHU MIPOIIECCAMH B OOIIIECTBE.

[lenpto maHHOTO Kypca SIBISIETCS TOJATOTOBKA CTYACHTOB K paboTe Ha
NPaKTHYECKUX 3aHATHUAX, (popMHpoBaHHE HAOOpa YHHBEPCAIBHBIX KOMITETEHITHM
Oymyrmiero 6akajiaBpa.

3aaun OCBOCHHMS TUCIUILTAHBI:

- OBJIQJICHHE CTYJEHTaMH OOILIETEOPETUUECKUMHU 3HAHUSIMU B 00JIACTH
COLIMOJIOTUYECKOTO 00eCTIeueHuUs! MPOEKTOB UMHJIKEBOTO MPOJIBUKEHUS;

- OBJIaJICHHE HaBbIKAMH IPOBEJIEHUS COIMOJOTHYECKOr0 aHaln3a
UMUIKEBOTO TPOABIKEHUS;

- yriayOjieHue 3HaHWK M aKTUBU3AlMs TBOPYECKHUX CIIOCOOHOCTEN
CTYZEHTOB B 00JaCTH U3YUYECHHSI POCKTOB UMHUKEBOTO MTPOBUKCHHUS,

- HayuyuTbcsd paboTaTh B KOMaHAE HaJa pa3pabOTKOM MpoeKTa
UMUKEBOTO TIPOABIKEHUS;

- HAY4YUTHCS pa3padaThiBaTh MPOEKTHl MMHKEBOTO TMPOABIKCHUS HA
Pa3IMYHBIX YPOBHSIX;

- pa3paboTaTh COOCTBEHHBIN MPOEKT UMHUHKEBOTO TPOBUKEHUSI.

MecTto W poJyib JUCHUUIUIMHBI KaK COCTAaBHOM YacTH CTYIEHU BBICIIETO
poecCHOHaNBHOTO O0yYeHUsI ONpENEsieTCsl HEOOXOJIUMOCTBIO PAa3BUTHUS Y
CTYJICHTOB HAaBBIKOB, HEOOXOMUMBIX Uil uX Oyaymed npodeccruoHaaIbHOMU
NeSITeIbHOCTH.

B pesynbrare ycBoeHHsI TEM M pa3/ieioB AUCHUIUIHHBI « COIMOIOTHYECKOE
o0ecrieueHre MPOEKTOB MMHKEBOTO MPOJBHKEHUS», paOOThl HAa MPAKTHUECKUX
3aHATUSAX Y CTYICHTOB JOJDKHBI CPOPMHUPOBATHCS CIEAYIONIME YHUBEPCAIIbHBIC
komneTeHnu: CrocoO6eH onpeneNsTh KPyT 3a7ad B paMKax MOCTAaBICHHON LEIH U
BBIOMpaTh ONTHMANbHBIE CHOCOOBI WX pEIICHUs, HCXOIi W3 JEHCTBYIOIIHUX
MPaBOBBIX HOPM, UMEIOIIMXCA pecypcoB U orpannyeHud — YK-2; CrnocobHOCTh
OCYIIECTBIIATh COLMAIbHOE B3aMMOJICHCTBHE M PEajn30BBIBATH CBOIO pOJb B
koManze - YK-3



COJIEP)KAHUE NPAKTUYECKHUX 3AHSTHUI

HNPAKTHYECKOE 3AHATHE 1

Tema 3ansaTus: IIpoeKTHBIN MOAXO0A: NMEPBbIN 3TAN MOATOTOBKHU K
pa3padoTke mMpoeKTa
[lenb: pa3BUTHE HABHIKOB KOMaHIHOM pabOThI HaJl pa3pabOTKOM MpoeKTa
AKTyanbHOCTh TEMBI OO0YyCIIOBJIEHA BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEIUANKNCTOB, OOJIAAlOMX 3HAHUSIMH B O0JIACTH  COIIMOJIOTUYECKOTO
oOecrieueHust MPOCKTOB UMHKEBOTO MPOIBHKCHHUS.
Teopernueckas 4acTb.

Kaxapii1 mpoekT — 3T0 yHUKaIbHOE Meponpusitue. Hecmotps Ha 310,
MPOIIECCHI pa3pabOTKU U yIPABICHUS MPOEKTAMU MOIAI0TCS ONPEACICHHOM
CTaHJapTU3AIUH.

HexoTopbie METOA0IOTMN MOTYT MIPUMEHSITHCS JIJIs1 BCEX TUIIOB MPOEKTOB B
pa3HbIX obsacTsX. [pyrue noaxoasat TOAbKO JJIsl yIpaBieHUs KOHKPETHBIMU
MIPOCKTaAMH.

[TpaBuibHO MogO0OpaHHBIE MOAXOABI U METO/IbI 00eceyaT CTaOUILHOCTh B
paboTe mpoyKTa, 6€30MacHOCTh U YCTOWYUBOCTH (DYHKIIMOHATBHBIX
ocobenHocrel. Ho, mpex e, uem y3HaTh 0COOCHHOCTH TJIaBHBIX MOJIEIICH
YIPaBJIEHUSI, PACCMOTPUM 3Talbl TUIIMYHOTO MPOEKTA.

Orarbl pa3pabOTKH MTPOEKTa

Pa3zpaboTka mpoekTa 0OBIYHO BKIIIOYAET B C€0s CICAYIONINE ITAITBI:

— Omnpegenenue cTpaTeruu (onvcaHue TPeOOBAHUM, OLIEHKU UX
peanu3aiuu, OrKETa U BO3MOKHOCTH BBIMIOJHEHHS pabOT JIsl KIIMEHTOB Ha
B3aMMHBIX YCJIOBUSIX).

— Amnanu3 (ucciieIoBaHue onpeieIeHHbIX (YHKINHI, CBA3EH U aTpUOYyTOB).

— IlpoextupoBanue (cOOp TaHHBIX).

— Peanu3zarus (pazpaboTka NpoayKTa, B3auMOACHCTBUE KOMaH/IbI JJIsI
JOCTHKEHUSI TIOCTABJICHHBIX LIETIEH ).

— TectupoBanue (MCHBITAHUE TPOTYKTA).

— Bueapenue (3ammyck npoayKTa, TECTUPOBAHUE KIMEHTAMHM).

— Texauueckas noaaepxka (MOCTOSHHOE B3aUMOJICUCTBUE C KIIUEHTAMHU ).

UepenoBaHue 3TaliOB MOXKET MEHITHCA, UCXOAS U3 BRIOPAHHOW MOJIETN
mpoiiecca pa3padOTKH MPOEKTA.

Haunnast HOBBIH IPOEKT, MEHEIKEP TOJIKEH BBIOPATh CIIOCO0
KOMMYHUKAIIMU CO BCEMU 3aUHTEPECOBAHHBIMU CTOpOHAMU. IMEHHO 3TO
pelieHre, B UTore, onpeenut oyayiiee paboudero npoiecca U 3pHEKTUBHOCTh
padoTHL.

Cy1iecTByeT MHOTO TIOJIXO0B K pa3padOTKe U YIPABICHUIO MPOEKTAMMU.
[Ipexne, uem caenath BLIOOP, HY>)KHO YE€TKO MIOHUMATh U OIIEHUTh KaXITyHO
METOJO0JIOTHIO, BEIb BCE OHU MOAPA3YMEBAIOT Pa3HbIE CTPATETHUH,
CIIOCOOCTBYIOIIUE YCIICIIHOM peanu3anuu npoekra.l'paMoTHO nmogoOpaHHas



METOIO0JIOIUS — 3TO €UIE U IIPaBUJIbHBIC IPUHLIMIIBI YIIPABICHUsI, KOMaHHAs
paboTa U MHOTO JIpYTHX MPEUMYIIECTB.
OCHOBHBIE METOJOJIOTUH YIIPABJICHUS IPOEKTAMHU

MeTtoap! pa3pabOTKH IPOEKTOB, KaK U JIIOObIe OM3HEC-MOJENIN, UMEIOT CBOU

O0COOEHHOCTH, TPEUMYILIECTBA U HEJOCTATKHU.

B HEKOTOpHIX TJIaBHOE — CKOpPOCTh peanu3anuu mpoekra. Jlpyrue
OpPUEHTUPOBAaHbI Ha YIPABJICHUE COTPYJAHMYECTBOM MJIM OXBAaT COCTAaBIISIONIUX

MIPOCKTA.
BOT 0OCHOBHBIE METOJI0OJIOTHH, KOTOPBIC MOIB3YIOTCS MOMYJIIPHOCTBIO:
— Waterfall (Bogonagnas Mojens).
— Agile.
— Scrum.
— Lean.

— Kanban.

BOHpOC])I H 3aJaHUA:

1. Ornpenenenue cTpaTeruu npu pazpadoTke mpoeKTa?

AHaJlU3 ¥ TPOEKTUPOBAHUE NPU Pa3pabOTKe MpoeKTa?
Peanuzauus u TectupoBaHue Ipu pa3padoTKe MpoeKTa?
Bueapenue u TexHudeckas moajepKka npu paspadboTke mpoexra’?
OCHOBHBIE METO/IbI Pa3paObOTKH MTPOCKTOB?

Nk W

3ananue 1JI MPOEKTHOM U KOMAHIHOM PadoThbI:
PacnipenenuthbCs Mo rpynmaM ¥ NOAroTOBUTH MPE3CHTAIUU OJTHOU U3

METO/I0JIOTUH pa3pabOTKH MPOEKTa:

TEME

— Waterfall (Bomonagnas Mmosiens).
— Agile.

— Scrum.

— Lean.

— Kanban.

Cnucok Jureparypbl, peKOMeHyeMblii K UCII0JIb30BAHMIO 110 JAHHO

OcHoBHas nutepartypa: 1, 2, 3, 4
JononnurtenbHasa aureparypa: 1, 2, 3, 4

INPAKTUYECKOE 3AHATHE 2

Tema 3anatus: IlpodgeccnonanbHas cdepa Kak 00/1aCcTb NPUMEHEHHUS
NMPOEKTHOIO MOAX01a

Llens: pa3zBUTHE HABBIKOB KOMaHAHOM paOOThI HaJl pa3pabOTKOM MpoeKTa
AKTYyanbHOCTb TEMBI OO0YyCIIOBJIE€HAa BOCTPEOOBAHHOCTHIO COBPEMEHHBIX

CIICHHUaJINCTOB, O6JIalIaI-OIIII/IX SHAHUSIMH B obiacTu COIIMOJIOTHUYECKOI'O
oOecreueHus IMPOCKTOB UMHUJKEBOT'O ITPOABHUKCHUA.



Teopernueckas 4acTb.

B nacrosimee Bpemsi Bce CyOBEKThI PHIHOYHBIX OTHOIIEHUH MaKCHUMAaJIbHO
3aMHTEPECOBAHbBI B TMOJTYYECHUU OOBEKTHUBHON M CBOEBPEMEHHON WH(MOpMAIuu o
COCTOSIHUM (PUHAHCOBBIX MPOILIECCOB CBOUX (B TOM 4YHCIE, MOTEHIHUAIBHBIX)
JIEJIOBbIX MapTHEpoB. CHUTHAJIBHBIM TOKa3areleM | (aKTOpOM YCIEUIHOTO
(hMHAHCOBOTO COCTOSIHUS JII0OOW OpraHM3aIMy SBISETCS €€ aKTHBHAS MPOCKTHAsI
JEeSATENbHOCTb.

AKTYaJbHOCTb TEMbI JAHHOTO UCCJIeI0BaHUs 00yCIIOBIeHa (POpMUpYyIOIIEcs
B HAcToflllee BpeMs TEHJCHIMEH TMPUMEHEHHs] HWHCTPYMEHTOB aHalu3a
3 (HEKTUBHOCTH JESITEIILHOCTH KOMMEPYECKUX OpraHM3alluid W TPEAnpusiTUd K
HKO.

Jlist ynoOG¢cTBa MpakTUYECKUE pEKOMEH IalNK, HAITPaBJICHHBIC Ha TMOBHIIICHUE
3¢ (HEKTUBHOCTH MPOEKTHOMN JEATEINHHOCTU Pa3/ICICHbI HA JBE YaCTH:

A) IpaKTUYECKUE  PEKOMEHJAIMH,  KacCaloIIUecs  COLUOJIOTHYECKOro
COMPOBOK/ICHUS IPOECKTHOMN JAEATEILHOCTH;

b) npakTuyueckue  peKOMEHHAlMKM, HAMpaBJICHHbIE HAa  TOBBIIICHUE
() PEKTUBHOCTH MTPOEKTHON JIEATEIBLHOCTH.

A) [IlpakTuyeckne peKOMEHJALMM, KaCaloIIUecs COIUOJIOTHYECKOro
COTPOBOK/ICHUS IPOCKTHOMN AEATEILHOCTH:

1. IlpuMeHeHHE CTAaTUCTUYECKUX METOJO0B B MPHUKJIATHON JE€ATEIBHOCTH
pabOTHUKOB HEOOXOAMMO Jii OOOCHOBaHHUS pPa3pabOTKH HOBOT'O COLIMAIBHOTO
MPOEKTa WM TPOrpamMmbl (COIIMOJOTUYECKOE HMCCIEIOBAHUE MO3BOJIUT COOpATh
uHGOPMAITUIO JUTsl TUITAHWPOBAHUS JalIbHEHIelH paboThI).

2. CrarucTuueckrue U COITMOJIOTMUECKHE HCCIeOBaHUS HEOOXO0IUMBbI
IPAKTHKYIONTUMY PAOOTHUKOM JJIS TOTO YTOOBI 0OBEKTUBHO MPOUILTIOCTPUPOBATH
CYLIECTBYIOILYIO COLIUATIBHYIO TPOOIEMY.

3. CTaTUCTUYECKHUE U COIMOJIOTUYECKUE UCCIEAOBAaHUA HEOOXOAUMBI
pabOTHUKOB B HANpaBJIEHWE MAapKETUHIAa i1 TOro 4ToObl CPOPMUPOBATH
«OTIIPABHBIC TOUKW» JIJIs1 J0OOUPOBAHUS U aBOKALIUH.

4. CratUCTHYECKHE H3bICKaHUA B 00JIACTH JACSATEIBHOCTH HEOOXOJUMBI,
YTOOBI YTOUHUTD, YTO TTOKA3BIBAET U YTO CKPBIBAET OpHUIIMAIbHAS CTATUCTHUKA.

5. BHenpeHue CTaTUCTUYECKUX U  COIMOJOTMYECKUX M3bICKAaHUN B
nesitenbHOoCcTh paboTHMKOB HKO HeobGxomumo, assg Toro, yToObl y3HAaTh YTO-TO
HOBOE O I[EJIEBOM IpyIIIe.

6. Hcnonb3oBaHHME CTaTUCTUYECKUX METOAOB, a TaKKe METO/OB
COIIMOJIOTUYECKOTO  MCCIEAOBAaHUS TO3BOJSET «y3HaTh», YTO «TOBOPHUT»
OOIIIECTBEHHOE MHEHHUE O TOM WJIM UHOMW COIMAIbHON TIpo0ieme.

7. llpumeHeHue B CBOEW MOBCEAHEBHOW JIESITEIBHOCTH CTATUCTHUUYECKUX
METOJIOB MO3BOJIUT y3HATh HOBOE O CBOEH OpraHu3aiuu (Kak BOCIPUHUMAETCS B
coruyme).

8. Cratuctuka HeoOXxoauMma JUisi TOro, 4YTOOBI CcOpMHUPOBATH HAOOP
COIMAIBHBIX YCIYT, MpeJylaraéMbIX BIOCIEICTBUU 1I€JIEBBIM IPYIIIaMm.

9. Peanuzanusg mporpamMmbl COIMOJIOTMYECKHX HCCIEIOBAHUNA MO3BOJISET
BBISIBUTh CJIO)KHOCTH peajii3allid TPOCKTOB U TMOJYyYUTh MPEIJIOKEHUS 10
Pa3BUTHIO.



b) [Ipaktnueckue  peKOMEHAAIMHM, HAMNpPABJICHHBIE Ha  TIOBBINICHUE
() PEKTHBHOCTH IMTPOCKTHON JICATCIIBHOCTH.

BakHbIM acieKTOM A€ TeNTbHOCTH, OMUPAIOLIETOCS B CBOCH JIESITEIbHOCTH HA
MPUMEHEHUE CTATHCTHYECKUX METOJIOB, SBJISIOTCS TAaK’Ke MOHUTOPUHT U OIICHKA
peaau3yeMoro Win MIaHuPyeMOro K peajanu3aiii COlMaibHOTO MPOCKTA.

MOHUTOPUHT TPOEKTA — ATO MPOIECC, KOTOPBIH JJTUTCS Ha TPOTSHKEHUU BCETO
BPEMEHM pealiu3allii MPOeKTa. ITO CUCTEMa IMOCTOSIHHOrO cOopa mHbOpMaluu:
OHa HaXOJIUTCSI BHYTPH MPOEKTA, SIBJISECTCS €r0 YacThIO.

O1eHka Mo3BoJIsieT OTBETUTH HA BOMPOCHI:

1. TOCTUT JIK IPOEKT 3aIJIAHUPOBAHHOM 11eTTn?

2. KaKoBa Pe3yJIbTATUBHOCTH U/ WU 3 (HEKTUBHOCTH POEKTA?

3. 4TO Jenaa0 IPOEKT YCHEIIHBIM, a YTO — MEIIAJIO €0 YCTOMYMBOCTH?

B oTnmuame ot onieHKu (KOTOpasi «OLIEHUBAET» TO, UTO YK€ MPOILIO KAKOE-TO
BpeMs Ha3aJ[), MOHUTOPUHT IPOXOIUT B HACTOSIIIEM. OH MOXKET OBITh €KETHEBHBIM,
€XCHEICTbHBIM WIIH €KEMECSIHBIM — B 3aBUCUMOCTH OT THUIIA JACSTEIHHOCTH.

MOHUTOPUHT MPOEKTA MOKA3bIBACT:

l. KaKk JOCTUrarOTCs TMOKa3aTeii NPOEKTa — Hampumep, MO OXBaTy
OsaromnoxyyaTenei Wiv no KOJIWYeCTBY NPOBEIEHHBIX MEPONPUITHIA,

2. KaKue U3MEHEHUsI TMPOUCXOIAT Ojarojiapsi MpOeKTy — HampuUMep, KaKue
poOJIeMbl PEIIAIOTCs, WIIK KaK MEHSIOTCS 3HAHUSI M HaBBIKU OJiaronosyyatenaed u
T.I1.

OOpatHas CBsI3b — 3TO BaXKHBIA HHCTPYMEHT MOHUTOPUHTA, C TOMOIIBIO0 HEE
MO>XHO OIEpaTUBHO MOJy4aTh WH(GOPMAIIMIO O MOTPEOHOCTSIX M HA HACTPOCHUSIX
OnaromoiyyaTteneil, MaKCUMalbHO TMOBBICUTH OPUEHTUPOBAHHOCTH MPOTPAMM,
MIPOEKTOB, MEPOTIPUSITHI HA 0JaronoryyaTess.

Heo6xoauMo akTUBHO HCIONIB30BATh CTATUCTUYECKHE TOKA3aTelu CBOEH
JeATETHPHOCTH (Ka4eCTBEHHBIE W KOMM4YeCcTBeHHbIC). [{udphl ABISIOTCS OTIMYHON
WUTIOCTpalMet Macimrada v pe3ysibTaToB JIIOOOT0 MPOEKTa. DTO OJUH U3 CIOCOO0B
MOKa3aTh MH(POPMAILIMIO TOYHO U KOMITAKTHO (2 BEJIb UMEHHO 3TO Ba)KHO CETOIHS,
KOT/Ia MHOTHE KOMMYHHUKAIIUN TTEPEMECTUIINCH B COIIMAIILHBIE CETH ):

1. Cxonbko Onaromosiydarenedl MOJYy4YWIIM TOMOIIb MPOrpaMMbl  WJIU
MIPUHSJIN y4acTHE B MMPOEKTE — B HEJIEIIO / B MecsII] / 3a ToJ1 / BCEro

2. Cxonbko Jojed (4acTHBIX JKEpTBOBATeNeH) MOJAEpKalu  Bally
pOrpamMmy

3. CKOJIbKO  yCHENIHBIX  CIIy4aeB  peIIeHUus  MpoOJeMbl  BallluX
OnarormomyuaTeneit 0jarogapsi MPOEKTY WIH PorpaMmme

4. CKOJBKO MEpOIPUATUN / BCTped / MacCTEP-KJIACCOB U T.I. BbI MPOBETU U
T.J.

Takum oOpa3oM, TpPEACTaBICHHBIC MPAKTUYECKUE PEKOMEHIAIMU T10
BHEJIPEHUIO COI[MOJIOTUYECKOM COCTABJISIONICH B COIIMAIbHBIE MPOEKTHI, Ha HAIl
B3I, OyIyT CIOCOOCTBOBATH IMOBBIIICHUIO YPOBHS M KadyecTBa MPOEKTHOM
nesrensaocta HKO.

Bonpocs! u 3axanus:

1. «3oHa KOMQOpTa» U «30HA POCTA» PYKOBOJUTEIS UCCIIEIOBATEIBCKOTO

KOJJIEKTHBA.



2. KakoBel ~ OTIMYUTEIBHBIE  OCOOCHHOCTH  MPO(EeCCHOHATBLHOTO
KOJUIEKTHBA (cTpemsierocs k padote B ¢popmare «dream teamy), peanu3yroniero
UCCIIEIOBATENbCKUE (COIIMOJIOTUYECKHE) TPOEKTHI.

3aganue 11 NPOCKTHOM M KOMAHIHOM padoThbI:

Pa3zpabortaiiTe 4eKk-IMCcT TOTOBHOCTH MEHEKepa (XapaKTEepUCTHUKA MEPCOHbI
KaHJuJaTa — COLHUOJIOT, JOKTOP COILIMOJIOTUYECKUX HayK, uMeromui 15-
JeTHUH ombelT paboThl B cdepe MPUKIAAHBIX  COLUOJIOTHYECKUX
UCCJIEIOBAHUM, aBTOP HAYYHO-TIOMYJISIPHOTO OJiora O COIMOJIOTUM Ha
YOUTUBE) k pyKoBOJCTBY KOJIJIEKTUBOM HCCIIEIOBATEIbCKON KOMIIAHUU
PErHOHATLHOTO YPOBHS (IITAT COTPYIHUKOB — HE MeHee 50 JenoBek).

Cnmcok JuTepaTypsbl, peKOMEHIYeMblil K HCIOJIb30BAHUIO M0 TAHHOMI
TEMe

OcHoBHas nureparypa: 1, 2, 3, 4

JononnutensHas aureparypa: 1, 2, 3, 4

INPAKTUYECKOE 3AHATHE 3

Tema 3ansaTus: Ilouck unei 1js pa3padoTky MPoeKTa: BTOPOii ITan
pa3padoTKM MPoOeKTAa

Lens: dopmupoBaHrue yMEHHUS MCKATh WACH JUIsl TPYNIOBOM paOOThI Ha
IIPOEKTOM.

Teoperndeckas yacts. JIroO60¥ MpoekT HaunHAeTCs ¢ unaeu. [loaTomy oueHb
BOXHO TPOAHAIM3UPOBATh (HAaKTOPBI, CIIOCOOCTBYIOIINUE 3apOXKACHHUIO HICH, |
CO3/1aTh YCJIOBHUSI /IS MOSIBIICHUSI HOBBIX ueH. Cleayer pa3anyaTh HAyYHbIE UJIEH U
OousHec-uaen. VX paszgenseT HECKOJIbKO JTAaloB >KMU3HEHHOTO LUKIA WJEH.
[lepBUUHBIMU SIBISIIOTCS Hay4dHble ujaeu. OHU POXKJAIOTCA B yYMaX TaJaHTIUBBIX
YYEHBIX, CIEHHAINCTOB CBOETO JI€NIa B PE3YJIbTATE LIEIEHAIIPABICHHON YMCTBEHHOM
nesatenbHoCcTH. JlroasiMm  HecBeAylmuM  OOJbIEH 4YacThlO HEMOHSTHO, Kak
MOSIBIITFOTCA UICH, OTKYa U moueMy. Ho uToObI mosiBUIach Hay4Hast ujes, Hy>KHbI U
riyOOKHe 3HAHUS, U OOTaThI OIBIT, U, 0€3yCIOBHO, TallaHT. HayuHas uzes nomKkHa
ObITh OOpMIIEHA B BHJIE€ HAYYHOI'O OTYETa, CTaThU, T€3UCOB U ap. Unes tpedyer
OILICHKU C SKOHOMHUYECKON TOYKHM 3peHus. B OOJBIIMHCTBE ClydyaeB cama Hay4dHas
UJiesl HE JaeT BO3MOXXHOCTH Cpa3y OINPENEIIUTh €€ MEPCIEKTUBHOCTh, 3HAUUMOCTb,
IJIOJIOTBOPHOCTh, d(PPEKTUBHOCTh TpuUMeHeHuss. Ha »93Tom »dTame Hay4HO-
TEXHOJIOTUYECKOTO TBOPYECTBA MOXKHO TOBOPUTH TOJBKO O IOTEHLHAJIE,
3aJI0KEHHOM B 3TOM HaydHOU ujee. Tem He MeHee OH (MOTEeHIMal) TOKEH ObITh
ONpEAENEH M JIaCT SKOHOMHUYECKYI) XapaKTEPUCTUKY MEPCIEKTUBHOCTH U
IJIOAOTBOPHOCTA HAy4yHOM wuAeu. bu3Hec-uaes MOOKHA OTBEYATh BAXKHOMY
TpeOOBAHUIO — C €€ TTOMOIIBI0 MOKHO 3apadaThiBaTh JeHbI. Eciiu HaydHas uaes
JUIIb MOTEHUUAIBFHO OOeNIaeT TOCTHKEHUE SIKOHOMHUYECKOTO ycrexa, To Ou3Hec-
uJes IpsIMO YKa3bIBA€T HA TAKYIO BO3MOXKHOCTb. bU3Hec-uaes — 3T0 ToBap, U OHa
JIOJKHA OBITh COOTBETCTBEHHO odopmiieHa. BoopyxkuBiuck Ou3Hec-ujueed u



ITIOBEPUB B HEE, MO>KHO BCTYNATh B LIUKJI POCKTUPOBAHUS, B IPEAUHBECTULIMOHHY IO
CTaJUI0 TPOEKTA, IMPOBOJAUTH KOHKPETHBIE HWCCIEAOBAHUS, NPEABAPUTEIIBHBIC
TEXHUKO-DKOHOMHYECKHME OOOCHOBaHUS U 3aT€M OCYLIECTBIATH OW3HEC-
IUIAaHUPOBAaHMUE, T. €. pa3padaThiBaTh OM3HEC-UACIO Janbllie, MpeBpallas ee B
JICUCTBUTENBHOCTb.
MoTuBamMu NOSIBJICHUSI HOBBIX UJI€H MOTYT OBITh:
* MHULMATUBA MPEAIPUHUMATEIICH;
* M30BITOYHBIE (PUHAHCOBBIE PECYPCHI;
* HEYJOBJIETBOPEHHBIN CIIPOC;
* peakuus Ha aJIMUHUCTPATUBHOE JIABJICHUE;
* MHTEPECHI KPEAUTOPOB.
Kak HaxoauTh HOBBIE UIEH JJIS IPOEKTA:
MHoOruUX CepuilHBIX MpeANpUHUMATENEH €CTh CIEIUaIbHbIN OJOKHOT s
HOBBIX MHTEPECHBIX UeH. Bbl cebe Toxke MOXKeTe TaKoii 3aBECTH.
JencTBus:
. Bri6epute HHCTPYMEHTHI JUTsI TIOMCKA UIICH.

. CO3I[&I>1T€ HECKOJIBKO UJEU C UX ITOMOIIIBIO.
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PROFIT

Kusute B Oyayiiem

. CTaHpTe SKCIEPTOM B YEM-TO

. Pemaiite coOcTBeHHbBIE TPOOIEMBI

. Nuure 601eBbie TOUKU

. YIIydliauTe CynecTBYOIIEe

. CBsixUTE JIEIIEBbIE PECYPChI ¢ OOTaTHIMU MOKYIATEIIMU
. Konupy¥ire u ynmyumanre

. [lyremectByiite

. Jemnaiite pemenus 1Jisi CBEKE-OTKPBIBIINXCS] PHIHKOB
10. CoBepiilieHCTBYITE OECIIONE3HbIN TPOTYKT

11. ObmraiiTech ¢ yMHBIMU JIIOIBMU

O 00 I ON N bW — e

Bonpocs! u 3a1aHu:

Hayunble u Ou3Hec-uaen: 0COOEHHOCTH U pa3anydms?
Hctounuku uaen npoexra?

O6ocHOBaHUE HUJIeH MPOEKTa?

MoOTHUBBI TPOSIBIICHUSI HOBBIX UICH?

[TepeuncnauTe criocoObl MOKMCKa HOBBIX MICH MPOEKTOB?

Al e

3ananue 1J15 NPOEKTHOM U KOMAHIHOM PpadoThbI:
Pazpaborars TOP-10 HOBBIX Hjelt mpoekTa. IIpencraBpre 11e1u, 3a1a4u, 1
0KHJIA€MbI€ PE3yJIbTaThI.

Cnucok JiuTepaTrypbl, peKOMEHIyeMbIi K UCII0JIb30BAHUIO 110
JTAHHOM TeMe
OcHoBHas nuteparypa: 1, 2, 3, 4



JononuutenbHas auteparypa: 1, 2, 3, 4

HNPAKTUYECKOE 3AHSTHE 4

Tema 3ansaTusi: @opMUPOBAHUA KOMAH/ AJI51 YYACTHUA B IPOCKTHOM
AeSITeJIbHOCTH: TPETUM 3TAN padoThl HAX MPOEKTOM

HGJ’IB: IMOACIINTHCA HAa KOMAaHAbBI U OIIPCACIINTDb POJIM B KOMAaHIC

AKTyanbHOCTh TEMBI OOYyCIIOBJIEHAa BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHELMATUCTOB, OOJalaloluX 3HAHUSIMH B  OOJACTH  COLMOJIOTHYECKOTO
o0ecriedyeHus: IPOEKTOB UMHJIKEBOTO MPOIBUKEHUSI.

Teopernueckas 4acTb.

[IpoexT (y1at. projectus) — 3ambicen, uaesi, oOpa3, HaMepeHUE — 3TO
OJIHOPA30Basi, HE MOBTOPAIOLIASCA AECATEIBHOCTh WM COBOKYMHOCTH JACHCTBUU,
B PE3yJIbTAaTE KOTOPBIX 3a ONPEAEIEHHOE BPEMS JOCTUTAKOTCSA YETKO ITOCTABIICHHBIE
nenu. 1IpoekT — 3T0 KOMIUIEKC B3aMMOCBSI3aHHBIX MEPONPUATUI, HAIIPABICHHBIX
Ha CO3/IaHHE YHHUKAJIBHOIO MNPOAYKTa WM YCIYyTH B YCJIOBHUSX BPEMEHHBIX WIIU
PECYPCHBIX OTPaHUYECHUM.

Ora pabora Bcerga HMMEET JKECTKHME CpPOKM U YETKO ONpeleTICHHBIN
pe3ynbTaT, acaMmoe TIJaBHOE — JUIs peaju3alud NpoekTa Tpeldyercs pabdora
MeX(YHKIIMOHATILHOW TPYNIBI, KOTOPYIO HEOOX0AuMO CHOPMHUPOBATH TPAMOTHO.
DTO NPUHUUNHAIBHOE OTINYUE TPOCKTHOM AEATENbHOCTU OT TEKYILEH.

[IpoekTHast AEATENBHOCTh MPEANoaraeT KOMaHIHYI0 paboOTy W aKTUBHOE
B3aMMOJICUCTBHE PAOOTHUKOB CYIIECTBYIONINX (PYHKITMOHAIBHBIX MOAPA3ICTICHUH,
YTO B JaJbHEHIIEM MOXET MpUBECTH K Oojee 3(h(HEeKTUBHON U CllaXeHHOU pabote
OpPraHU3aLNHU B IIEJIOM.

KoMan10#1 Ha3pIBalOT HEOOJBIIME TPyNIbl, OT TpEX A0 JABEHAIUATH
YeJIOBEK, Y KOTOPbIX OJHA oOmas Leiab WIM OO0IIMe MpaBWia W UHTEHCHUBHOE
B3aMMOJICMCTBUE MEXKIYy Y4YaCTHUKaMHU. KaKIplii BKJIIOYECHHBIA B KOMaHIY
cnequanuct  obnagaeT  crneuu(PUuecKUMU  KOMMETEHIMSIMU U BBINOJHSET
onpejesieHHble (YHKIMHU. YYacTHUKU B MPOIECCE COBMECTHOM E€ATETHbHOCTH
HaxOJST ONTUMAaJbHbIE TyTH JJI TOCTUKEHHUS 1IEIN MPOEKTA.

['maBHoe  oTiMuMEe  KOMaHAbl  OT IPYIIIBI  COCTOUT B HAJIMYHUH
CHUHEpreTHuyeckoro 3¢ dexra, npu KOTOPOM B3aUMOJIOTNOIHSIIOININE YMEHHUS YJICHOB
KOMaH/Ibl, JEHCTBYIOIIEH KaK €IWHBINA OpPraHu3M, MPUBOIIT K TOMY, 4TO 3(hdexT
OT CyMMapHbIX YCWJIHM HAMHOTO TMPEBBINIAET TOT, KOTOPHIA MOT ObI OBITh
JOCTHUTHYT €€ OTHCJbHBIMA  WIEHaMH. OJTO  NPOUCXOAUT B PE3yJIbTATE
3¢ (HEKTUBHOTO B3aUMOIEUCTBUS MEXKAY YUACTHUKAMU KOMaH]Ibl HA OCHOBE OOIIMX
YCTPEMJIEHUN U TOTOBOPEHHOCTEM.

Cornacio Mogmenu, npeanoxeHHo bptocom Takmenom B 1965 rony
U niepecMOoTpeHHo B 1977 rogy aBTOpOM COBMECTHO ¢ Mapu-OHH J[>KeHCEHOM,
’KU3HEHHBIN IIUKII KOMaH/Ibl POXOAUT HECKOJIBKO ITAIOB:

1. ®opmupoBaHUE.
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[lepuox cpabaTbiBa€MOCTH YYaCTHUKOB KOMAH/IBI.
[lepuoa HOpManbHOTO (PYHKIIMOHUPOBAHUSI.
Peopranuzanus (mpu He0OXOAUMOCTH, B IEPUO]] HOPMATBHOTO
(yHKUIHOHUPOBAHMUS).
PacdopmupoBanure koMaHabl.

Jlis co3gaHust KBanu(UUUPOBAHHON M 3(PPEKTUBHOW KOMaHIbl MPOEKTA
JIOJIKHBI COOJTIOAATHCS CIIETYIOUIUE YCIOBUS:

- HMHTEpEeChl YYaCTHUKOB I'PYIIIbI TOJKHBI OBITh COAIaHCUPOBAHBI;

- 1enu paboThl KOMaHIbl, KOTOpbIE (QOPMYIHUPYET PYKOBOAUTEID,
JOJIKHBI OBITH SICHBI M COTJIACOBAHBI CO BCEMHU yYaCTHUKAMU;

-  PYKOBOAMTENb JIOJDKEH JKECTKO KOHTPOJIHMPOBATh COOIIOJCHHE
CPOKOB U KaueCTBO BBITIOJIHIEMBIX padoT;

- BHYTpH TPYIIIbI JOJKHA OTCYTCTBOBaTh KOHKYpEHTHas O0ophOa Kak
CONEPHUYECTBO;

- BHYTPUIPYIIIOBBIE OTHOIIECHHUS TOJKHBI IOCTOSHHO YJIy4IIaThCS.

- Ilo 5TUM OCHOBHBIM IIpU3HAKAM MOYKHO OTJIMYUTH YCHEHIHYIO
KOMaHAy OT IJIOXO Pa3BUTOU W MaJONPOAYKTUBHOU IPYIIIIBI.

s 3¢dexTrBHON pabOThl B KOMaHAE HYXKHBI Pa3iHYHbIC TUIIBI JIOACH.
OgHuM H3 YCIOBUM CO3AaHHMS KOMaHAbl U3 (OPMaJbHOW TPYNIbl SBISETCS
NpaBWIbHOE pacnpefeneHie (yHKIMA B COOTBETCTBUM C YMEHUSIMU H
HAKJIOHHOCTSIMM ~ PaOOTHUKOB. braronpusiTHeId  MOpaIbHO-IICUXOJIOTMYECKUI
KJIMMAaT B KOMaHJI€, BKIIIOUAIOIIMI B3aMMOCBS3b M B3aUMHYIO0 TPEOOBATEIbHOCTD,
CTUMYJIUPYET Pe3yabTaTUBHOCTH TPYAa KaXkJA0r0 OTAEIBHOI0 pabOTHHUKA.
Bonpocsl u 3a1aHus:

Onpenenenue KOMaH bl ?

[IpoekTHas AEATENBHOCTD B KOMaHae?

YcnoBus popmupoBanus 3hHEKTUBHON KOMaHIbI?
Pacnipenenenue pynkimii B komauje?

el

3anaHue 1JIA NPOEKTHOM M KOMAH/IHOM padoThbI:
[ToaroToBUTh U MPOBECTU TPU WIPHI, HANpaBICHHbIE Ha (POPMHUPOBAHUE
KOMAaH/IbI.

Cnucok JJuTepaTypbl, peKOMeHAyeMblii K HCI0/Ib30BAHUIO 110 JAHHOM
TEMeE

OcHoBHas nutepartypa: 1, 2, 3, 4

JononnurtenbHasa aureparypa: 1, 2, 3, 4

INPAKTUYECKOE 3AHATHE 5

Tema 3ansaTus: [liianupoBanue padoT HAJ MPOEKTOM: YeTBEPTHIil ITan
PadoTHI HA/l MPOEKTOM
[ens: hopmMupoBaHUs HaBBIKA TUIAHUPOBAHUS PAOOTHI HAl TPOCKTOM.



3HaHUS U YMEHUS, TPUOOPETaeMble CTYJIEHTOM B PE3yJIbTaTe OCBOCHUS TEMBI
(cemuHapa), B pamkax GOpPMHUPYEMBIX KOMITETCHIIMA U UX YaCTH.

B pe3ynbTaTe OCBOEHHUSI TEMBI CTYyACHTHI NPUOOPETAIOT: 3HAHUE TEOPUU U
OCHOB OINpEAECHUs Kpyra 3ajJad B paMKaxX IOCTaBJICHHOW 1€ U BBIOUPATH
ONTUMAJbHBIE CIIOCOOBI PEIICHUS], a TAKKE OCHOB METOIOJIOIMU OCYIIECTBIICHUS
COLMAIBHOIO B3aUMOJICMCTBUS U PEATU3ALMU CBOEU POJIA B KOMAHIE

AKTyaJIbHOCTh TE€Mbl OOYCJIOBJIEHA BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CIEIUAJIUCTOB, OOJAJAIOMMX 3HAHUSIMH B O0JIACTH  COITMOJIOTHYECKOTO
oOecrieyeHust MPOEKTOB UMHUIKEBOTO MPOABMKCHHUSI.

Teoperudeckas 4acTh.

[TpoexThl Bcerga yHUKalbHBI, TaK KaK BO3HUKAIOT M3 HOBBIX ujed. OHU
npeajararoT crenuduueckoe penieHne npoodsieM B crnenuduueckoM KOHTEKCTE, U
MOTOMY BCEr/la MTHHOBAIIMOHHBI.

Bcerna npucyTCTBYeT 3JIEMEHT HEINpPEACKa3yeMOCTH U pucka. [IpoexTbl
peaTu3yIOTCs MOATAIMTHO, TaK KaK YETKO Pa3/IeIsIIOTCS Ha HECKOJIBKO CTaIUM.

CTOUT OTMETUTbH, YTO YyMIpaBJICHUE JIOOBIM MPOEKTOM — 3TO yIpaBJEHUE
TpeMsl BaXXHBIMHU TMapaMeTpamMu MNPOEKTa: OOKET, BpeMsi (CpOKHM pealv3aiuu),
pE3yIbTaTHI.

KadecTBO MCHOJIHEHUSI MPOEKTA 3aBUCUT OT YPaBHOBEIIMBAHUS 3THX TPEX
dbaxTopoB. B3auMooTHOIIEHUSI MEXK Y ITUMHU (haKTOpaMH TaKOBO, YTO €CJIU OJUH U3
ATUX (PAKTOPOB UBMEHUTCS, TO C OOJIBIIION 10JI€i BEpOSATHOCTH OYAET 3aTPOHYT Kak
MUHHMYM €eIle OJ1H (aKkTop.

[IpoGnema — 1enb — 3aa4u — MEXaHU3M peanu3aiuu (METOJbl, METOIUKH,
TEXHOJIOTUH) — JTAIIbl PeaTu3aliK — OIO/HKET — O’KUTAEMbIE PE3yJIbTaThI

Kaxnplii 3Tan — 3To JJOTMYEeCKU 3Tamn (3BEHO) B MOCTPOCHUU COILUATIBLHOIO
MIPOEKTA.

[Ipo6nema momkHa OBITH OOOCHOBaHAa OOBEKTUBHBIMU  JaHHBIMH,
MPEACTAaBICHHBIMU 110 UTOTaM COOTBETCTBYIOIIETO UCCIIEIOBAHMUS.

[{enb q0JKHA MJIABHO «BBITEKATHY U3 MPOOIEMBI.

3afauu JOJDKHBI OTOOpaXKaTh MOIIArOBbIE NEUCTBUS, a4 UX PEUICHUE JOJIKHO
OBITh BBIPAXKEHO B BHUJIE KOHKPETHBIX KOJIMYECTBEHHBIX U KAa4€CTBEHHBIX
pe3ynbTarax.

Kaxnapiii Merom — 3TO cnoco0, € TOMOUIBI0 KOTOPOTO peliaeTcs
onpenenéHHas 3anaya. i peaauzannu Kaxaoro 3Tamna TpedyroTcs He0OX0uMbIe
pecypchl. [l Toro, yToObl OMpPENeTuTh JOCTUTHYTa JIM IEJIb MPOEKTa, HY>KHBI
KPUTEPUH OLIEHKU UTOTOBOT'O pe3yJibTaTa.

PaccmoTprM OCHOBHBIE 3Tambl U 1Iard MPOEKTUPOBAHMSL.

1. IOAI'OTOBKA ITPOEKTA

1. ®opMynupoBKa aKTyaJIbHOU MPOOIEMBI.

2. N3y4yeHue BO3MOKHOCTEN OpraHu3alyu.

3. OnpeneneHue neyien U 3a7a4 NpoeKTa.

4. OnpeneneHne MEpONPUITUNA U OKUIAEMBIX PE3YIITATOB.
5. CocraBnenue padouero rpaduka.

6. Onpenenenre o0sA3aHHOCTEN U paclpeieieHUE B KOMaH/IE.



7. OnpenenieHrne pecypcoB U ICTOYHUKOB X TMOJyYEHHUS.
8. CocraBneHue Or01KeTa.
9. PazpaboTka CUCTEMBI OLIEHKH MTPOEKTA.

2. PEAJIU3ALIUA ITPOEKTA

1. [IpoBenenue opuiuanbHBIX TIEPETOBOPOB.
2. IlpoBeneHue IaHOBBIX MEPOIIPUSTHIA.

3. OueHka U KOHTPOJIb BBIIIOJHEHUS IJIaHA.
4. KoppekTupoBKa X0/ia peaan3aliiu IiaHa.

3. UTOT'U PABOTHI HAJI ITIPOEKTOM
1. AHanu3 pe3yinbTaToB padOTHI HAJ MPOEKTOM.
2. UadopmupoBanue oOIIECTBEHHOCTH O PE3yJIbTaTaxX paboThI.

Bonpocs! u 3a1aHus:
1. Paccmotpute nannbie cxeMbl. Co BceM i Bl cornacHbl? MOKHO JIM 4TO-
6o nodasute? U ecam na, To 9To?

3ananue 11 NPOEKTHOM M KOMAH/IHOM padoThbI:

1. CocTaBbTe NPUMEPHBIN IUIAH MEPONPUATUNA TPOEKTa, HAJ KOTOPBIM
paboTaeT KOMaHa

2. IloAroTOBBTE MPE3ECHTALMIO TUIAHA MEPONPUATHI ITPOEKTA, HAJl KOTOPBIM
paboTaeT KoMaH1a

Cnmcok JquTepaTypsbl, peKOMEHAYeMblil K HCIIOJIb30BAHUIO M0 JAHHOM
TEMe

OcHoBHas nuteparypa: 1, 2, 3, 4

JlononHutenbHas aureparypa: 1, 2, 3, 4

INPAKTUYECKOE 3AHATHE 6

Tema 3ansaTus: UccaenoBarebCKUi 3Tall pad0ThI HAJI IPOEKTOM:
IIpoexTHas uaesa. SWOT-aHaau3 npoeKTHOM Uaen

Lens: gopmupoBanue HaBbika mpoBeneHuss SWOT-ananuza mpoeKTHON
uaeu

AKTyaJIbHOCTb TE€Mbl OOYCIIOBJI€HAa BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHELMATUCTOB, OOJaJalomuX 3HAHUSIMH B  OOJACTH  COLMOJIOTHYECKOTO
o0ecrnieuyeHus: IPOEKTOB UMHJIKEBOTO MPOIBUKEHUSI.

Teopernueckas 4acTh.

SWOT-ananu3 — METOJ CTPATETMYECKOTO  IPOEKTHOIO  IJIAHWPOBAHUS,
3aKJIIOYAIOUIMIICS B BBISBICHUM  (AKTOPOB  BHYTPEHHEH U BHEIIHEH
Cpellbl Opranu3anuu (IMpoeKTa, MPOEKTHOMW HJEW) U pa3feleHUH UX Ha YeTbIpe
KATETOpUU:

Strengths (cubHBIE CTOPOHBI),

Weaknesses (ciabbie CTOPOHBI),



Opportunities (BO3MOKHOCTH),

Threats (yrpo3sr).
BuyTpenns Strengths (cunbHbIE Weaknesses (ciia0bie
1 CTOPOHBI) CTOPOHBI)
cpeaa
BHemnss Opportunities Threats (yrpo3si)
cpena (BO3MOKHOCTH)

Cunphbie (S) u cnabbsie (W) cTOpOHBI SBISAIOTCS (DAKTOpaMU BHYTPEHHEU
cpeabl 00beKTa aHanu3a, (TO €CTh TeM, Ha YTO caM OOBEKT CIIOCOOEH TMOBIHUSATH);
BO3MOXHOCTH (O) u yrpo3ssl (T) gBisitoTcsi (pakTopamMu BHELIHEN cpefibl (TO eCTh
TEM, YTO MOJKET TOBJIMATh Ha OOBEKT M3BHE M IPU 3TOM HE KOHTPOIHPYETCS
00BEKTOM).

Bonpocel u 3a1aHus:

1. Paccmotpure cxemy SWOT-ananuza npoektHoit uaen. Co Bcem Jid Brl
corjacHbl? MoHO 11 yTo-1100 100aBuTh? U eciu ga, T0 4T0?

3ananue 1J151 NPOEKTHOM U KOMAHIHOM padoThbI:

2. 3anonxute Tabauny SWOT-ananu3a cBoel MPOEKTHOM HJlen

3. [TonroroBere mnpe3eHtanuio wMarepuanoB SWOT-ananusza cBoei
IIPOEKTHOM UIEN

Cnucok JJuTepaTypbl, peKOMeHAyeMblii K HCI0/Ib30BAHUIO 110 JAHHOM
TEMeE

OcHoBHas nutepartypa: 1, 2, 3, 4

JononnurtenbHasa aureparypa: 1, 2, 3, 4

IHNPAKTUYECKOE 3AHATHE 7

Tema 3aHaATHS: COHHOJ’[OFH‘IGCKOG CONIPOBOKIACHUEC (l'[pl/l pa3paﬁoTKe u
pea.ﬂu3au1m) MPOEKTAa NUMHU/IZKEBOI'0 IPOABUKCHUSA

Lens: mpopaboTka ymeHusi pa3palbaTbiBaTh 3aJaHuE JJIs CHELUATUCTa,
KOTOPBIN OYJIET OCYHIECTBIISITH COLIMOJIOTHYECKOE COMPOBOKIEHUE TPOEKTA

Teopernueckas 4acTb.
OCHOBHBIM  HWCTOYHUKOM  YCIECIIHOW  COLUUAJbHOW  «aKTHUBHOCTH»
HEeKOMMepueckux opranuzanuii (nanee — HKO) siBisieTcst rpanToBast nesTebHOCTD
— CIMOCOOHOCTh pa3pabaThiBaTh COIMAIBHBIC MPOEKTHI (HA YPOBHE TPaMOTHBIX



TEKCTOB), CIOCOOHBIE BBIUTPHIBATh TI'PAHTOBBIE KOHKYPCHl U PEAM30BHIBATH
BBIMTPAaHHbIE MpPOEKThl. Jlormka mnpoekTra NpeanosaraeT IOcCIeI0BaTEIbHOE
JBIKEHUE OT «IPOOJEMBD» K JOCTUKEHUIO KOHEUHOIO «pe3yJibrata». M ot Toro,
HACKOJIbKO «IIOHMMaema» coluajbHas npobjeMa, Ha pPelIeHHe KOTOPOM KoMaHAa
MIPOEKTAa HAIIPaBJISET BCE CBOU YCHUJIUS, 3aBUCHT yCIIeX Bcero npoekra. Omuoka uimm
HEBEPHO MPUHATOE B CAMOM Hauaje CTpAaTEruueckoe perieHue (yaiie BCero, B BUAY
HejocTaTka uHGpopMmanuu), OyJeT OpPHEHTHPOBAaTh KOMaHAY MpPOEKTa He Ha
pelIeHre peaibHOM MPOoOJIEMBbI, a Ha JBUKEHUE 110 HauboJiee JIerkomMy, y100HOMY,
HO, K COXaJCHHIO, OEecroyie3HOMY, C TOYKHA 3pPEHHUS MPOEKTHOW JOTUKH WU
JOCTHKEHUS 11€ITH, TTyTH «IIPOBEICHUS MEPOTIPUITHIN.

I'oBopst 0 conuanbHOM MPOEKTUPOBAHUHU, MbI MPEANOJIAracM, HE TOJIBKO
HaJIMYWE W OCYLIECTBJICHHE IPUKIATHOW AEATENBHOCTH, HO U TEOPETHYECKOU
ocHOBBL. Dunocodust MPOEKTHOTO MOAX0Aa 3aKII0YACTCS B PEIIEHUH COLUMAIbHBIX
npobieM © co3maHuu o0pa3a HACAIbHOTO Oyaymiero (Hampumep, MPOEKT
uaealbHOro rocynapctsa IlinaroHa, Kak COBOKYNHOCTb CIPaBEUIMBBIX 3aKOHOB,
HOpPM U T. A.). CounanbHblil MPOEKT HAIIPaBJEH Ha PELIEHUE COLMAIIBHBIX MPOOIEM
(«mmpobsiemay, B MEpPEBOJIE C IPEUYECKOro — 3TO 3ajayda, TPeOyrollas pelieHus),
MOHUMAEMBIX KaK IPOTUBOPEUHE MEKY JKETAEMbIM U IEHCTBUTEIbHBIM.

CouuanbHbplii TPOEKT — KpeaTUBHAs HE IMOBCEIHEBHAs JAESITEIbHOCTh
yeJioBeKa (Jallle KOMaH/Ibl, KOJUIEKTUBA), HAallpaBJieHHAsl HA pPEUIEHUE COLUAIbHOM
po0emMbl, TMO0 «CMSTYEHHE» €€ OCTPOTHI (CHUKEHUE YPOBHSI) B ONpeeNEHHbIC
CPOKH U B paMKaXx ONpeIeIEHHOro OroKeTa.

HaspeBmast He00X0IMMOCTh CUCTEMHON MPOPECCUOHAIBHON JIEATETbHOCTH
HEKOMMEPUYECKUX OPTaHU3alMil B PEIIEHUH COLMAIBLHBIX POOIeM' 00yCIaBIMBaET
HEOOXOMMOCTh BHEJIPEHHSI COLIMOJIOTUYECKON KOMIIOHEHTHI (MCCIe10BaTEIbCKOH,
METOJIOJIOTUYECKOM, AHAIUTUYECKOM) B apceHald pa3paboTyMKa COLUATbHBIX
npoekToB — pykosoautens HKO.

APXUTEKTOHUKA COIIMAJIBHOI'O

\

' [Ipobsemsl, ¢ kotopsiMu cTankuBaroTess HKO, B Xxo1e npoekTHO# AesTenbHOCTH,
TpeOyIOT BBICOKOIO YPOBHSI MPOQPECCHOHATBHOM MOATOTOBKU: POCT YMCIA
COLMAIBbHBIX MIPOOJIeM, TPeOYyIOIMX MPEABAPUTENBHOIO JETAIBHOIO H3YUYECHMS,;
NOHATHE «TpaHTOBON HucTopun», koraga HKO nHeo6xoaumo onuparbes Ha peaabHbIH,
YCIICLIHBbIM, & HE HAJyMaHHbId — «IPUIMCKW», «OYKOBTUPATEIBCTBO» — OIIBIT
pelieHus MOJOOHBIX  COLMAIbHBIX MpoOJeM B  MPOILJIOM;  Ha3peBIIas
HEOOXOMMMOCTh M peanbHbI ¢akt ¢opmupoBanuss B psane HKO xkomanmbl
npo(heCCHOHATBHBIX ~ MPOEKTUPOBIIMKOB, OCO3HAIOIIMX BaXXHOCTh HAy4YHOMH
HOBU3HBI B IPOEKTHOM MOJIX0/I€ — B IPOTHUBOMOJI0KHOCTh 0€3[yMHOW KOMITHJISILIUN
TEKCTOB U TEXHOJOTM; OCO3HAHUE HEOOXOJIMMOCTH OTKPBITOTO THPAKUPOBAHUS
TE€XHOJIOTUI, TPUMEHSIOIINXCSA B PAMKAX IIPOEKTA.



COLHUOJJOI'MYECKOE COIMPOBOXIAEHUE
COLUAJIBHOI'O ITPOEKTA
OO0beKT uccjie0BaHuA — LEJEBast ayAUTOPUS IPOEKTa
Ilpeamer wucclien0oBaHUsI — HAMpaBlIeHUS M3MCHCHHsI KadecTBa
YKU3HH TIeJIEBOM ayUTOPUH MTPOEKTa (B X0/ U B pe3yJIbTaTe pean3aIiiu
IPOEKTA)
«Bxoonoe» «CKeo3noe» «Bwvixoonoe»
uccineoosanue uccieooeanue uccineoosanue
J10 BO BPEMA HOCJ/IE
Ilpoonemnasn Xo0 peanuzayuu HU3zmenenus,
cumyauus npoexkma, npousouieouiue ¢
Heo0X00umocmsp yesneeou ayoumopueil
KOppeKmuposeKu onazooapsa
padomul ¢ yenegoi peanuzayuu
ayoumopueil npoexkma
Buvixoo 2.0.
Pezynomamui
UCCIe008aHUA,
KOmopbule n03601510Mm
HaMemumuv «KOHmMyp»
cedyuje2o npoeKkma
Pucynok 1. — CTpykTypa CcOUMOJOTHYECKOr0 COIMPOBOKIEHUS

COHAJIBHOIO ITPOEKTA.

3amMep W3MEHEHMH, MPOMCXOASIIMX BO BpEMsl pealM3aldy COLMAIBLHOTO
MPOeKTa HEOOXOJIUM JUIsl ONEPATUBHOIO PEarupoBaHUs Ha MPOUCXOMSIIME Kak
BHYTPH, TaK U BHE MPOEKTA COOBITHS

Uro Mbl oleHMBaeM (Kakuhe TOKa3zaTelu) B XOJ€ 3aBEpIIaroIlero 3Tara



COLMOJIOTNYCCKOI'0O COIIPOBOXKIACHU ITPOCKTA:

1. Iens
2. 3agauun
3. Meponpustus
4. O’KMaeMble pe3yabTaThl | OuennBarwrces ¢
(KOJTMYECTBEHHBIE U KAU€CTBEHHBIE) TOYKHU 3PEHUsI COLMOJIOTHH
5. Ilenesas aynuropus
Bonpocstr:
1. Paccmotpure nannbie cxembl. Co Bcem Jin Bol cornacubl? MoxHO nu
yT0-IM00 J100aBuTh? U ecim ga, To 4To?
2. Jliist 4yero, no-Bamemy HEO00XO0IUMO COIIMOJIOTUYECKOE

CONPOBOXJIECHHUE TPOEKTHOM AEATEIBHOCTH.

3ananue 1JI NPOEKTHOM U KOMAHIHOM PadoThbI:
1. CocraBbTe T™JIaH MEPOINPUITHNA COILMOJIOTHUYECKOTO COMPOBOXKACHUS,
pa3pabaTpIBacMOTO Ballle KOMaHI0# IIPOCKTa
2. [ToaroToBbTE MpE3CHTAIIUIO TIJIaHA MEPOINPUITHNA COIMOJIOTHYECKOTO
COTIPOBOK/ICHHMSI, pa3pabaThIBAEMOI0 Ballleli KOMaHI0M ITPOCKTa

Cnucok qureparypbl, peKOMEHAYeMblil K HCII0JIb30BAHUIO 110 JaAHHOM
TEMe

OcHoBHas nuteparypa: 1, 2, 3, 4

JononnurtensbHas aureparypa: 1, 2, 3, 4

INPAKTHYECKOE 3AHSTHE 8
Tema 3anaTus: I'pynnoBas 3amura npoekra

enb: popmMupoBaHue HaBbIKA TPYIIIOBON 3alIUThI MPOEKTA.
Teopernueckas 4acTb.
YTo HY/KHO JJISl 3alIIUTHI POEKTA HMH/IZKEBOT0 NMPOABHKEHUA?
B nyO0aum4HOM BBICTYIUIEHMM JOKJIAJYMKOB 0O0S3aTENBHO JIOJDKHBI OBIThH
MIPEACTABIICHBI CIEAYIOIIUE BOIIPOCHI:
O6ocHOBaHNE BRIOPAHHOTO MPOEKTA — aKTYaJbHOCTh CTENEHb H3y4YeHHOCTH,
BOCTPEOOBAHHOCTb.
OnpeneneHue Uead W 3a4a4 MOPEACTABISIEMOrO MPOEKTa HMHUKEBOIO
MPOJIBUKEHUS, a TAKXKE CTEIEHb X BBIMOTHEHUS.
Kpatkoe wu3noxkeHue MPOBEAECHHOTO padOThl C OMNHUCAHUEM OCHOBHBIX
MOJIOKCHUN U BEIBOJIOB.
[IpencraBieHre NE€MOHCTPAIIMOHHOTO Marepuaia B BUAE CXEM, KApTUHOK U
Juarpamm.



Pe3roMupoBaHue TOCTHKEHUH TPYNIIBI B PEIICHUH ITOCTaBICHHBIX TPOOIIEM
(BBIBOBI).

Pexomenmanmu 1m0 BO3MOXHOW cdepe MPaKTHIECKOTO HCIOIh30BaHUS
MIPOEKTa UMHKEBOTO MPOIBYKCHHSI.

Cnucok JiuTepaTypbl, peKOMEHyeMbIil K UCII0JIb30BAHUIO 110 JAaHHOM
TEME
OcHoBHas quTEpaTypa:
1. BunrokoBa, A. K.<BR>&nbsp;&nbsp;&nbsp; IlepcoHanbHbIi HUMHIK
OnexTpoHHbId pecypc / Buntokopa A. K. : yueOHoe mocoOue. - ApXaHTeNbCK :
CAD®Y, 2020. - 104 c. - ISBN 978-5-261-01460-7, »5k3eMILIApOB

HEOTPAaHUYEHO

2. [Muxsepaues, A. I1. I[IpoexktHoe ymnpasienue : monorpadus / A. I1.
[InxepaneB. — CeikTbiBKap : CI'Y uMm. [Tutupuma Copokuna, 2019. — 162 c. —
Texct : snexTponHsbiii // Jlanb : 3nekTpoHHO-OMONHOTEUHas cuctema. — URL:

https://e.lanbook.com/book/176961 (nata ob6pamenusi: 28.02.2022). — Pexum
JIOCTYyIA: JUIsl aBTOPU3. MOJIb30BATENEH.

3. [IpeoOpaxenckas, T. B. YnpaBienue npoekramu : yueOHoe nmocooue /
T. B. Ilpeo6paxenckas, M. LLI. Myprasuna, A. A. AnetauHoBa. — HoBocubupck :
HI'TY, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. — TeKcCT : 3JeKTpOHHBIH //
Jlanp : AJIEKTPOHHO-OMOIMOTEeYHAs CHUCTEMA. — URL:
https://e.lanbook.com/book/118241 (mata ob6pamenus: 28.02.2022). — Pexum
JIOCTYyTIA: JUIsl aBTOPU3. MOJIH30BATENCH.

4. KonnparseBa, M. H. TexHonoruu ymnpaBlieHUsS MPOEKTaMU : yueOHOE
nocodue / M. H. KoungpareeBa. — Mocksa : PTY MUPDA, 2020. — 80 c. —
Texcr : anextponnsiii // Jlaab : smekTpoHHO-OMOMMoOTedHas cuctema. — URL:

https://e.lanbook.com/book/163919 (mata oOpamenus: 28.02.2022). — Pexum
JOCTyTA: JIUIS aBTOPH3. MOJIb30BaTEIICH.

JdonosHuTeIbHAA JUTEPATYypA:

1. KoprniopaTtuBHbIl HIMUIK OpraHU3aLMU DJIEKTPOHHBIN pecypc. - Tyina :
TI'TIY, 2017. - 109 c. - ISBN 978-5-94280-294-5, sk3eMIIIpOB HEOTPAHUYEHO

2. benukosa, U. I1. OcHOBBI ynpaBiieHus NpoeKTaMHu : yueOHoe nocodue /
N. II. benukosa, O. H. ®enucko. — Crasponons : CT['AY, 2020. — 112 ¢. —
Texcr : anextponnslii // Jlaub : smekTpoHHO-OMONMMoTeyHas cuctema. — URL:
https://e.lanbook.com/book/169715 (mara oOpamenusi: 28.02.2022). — Pexum
JIOCTyNa: JJisl aBTOPU3. MOJIH30BATEIICH.

3. Kyuenko, E. U. TlpoexkTHbiit MeHeKMEHT : yueOHOoe ocodue / E. 1.
Kynenko. — OpenOypr : OI'Y, 2017. — 265 c. — ISBN 978-5-7410-1835-4. —
Tekcr : anekTpoHHsblil // Jlanb : 37MeKTpoHHO-OMONMHoTeyHass cuctema. — URL:

https://e.lanbook.com/book/110689 (nata ob6pamenusi: 28.02.2022). — Pexum
JOCTYyIA: JUIsl aBTOPU3. MOJIb30BATENEH.

4. Cremnn, A. M. CoBpeMEHHBIE MOAXO0AbI B IPOEKTHOM YIPAaBJIEHUH :
yueOHoe nocodue / A. U. Cremnn, M. B. Mupocnasckas, B. A. Cremun. — CaHKT-

[TerepOypr : BI'TY "Boenmex" um. J[.®. Ycrunona, 2020. — 80 ¢. — ISBN 978-5-



907324-02-2. — Texkcr : »nekTpoHHbIN // Jlaub : 3IE€KTPOHHO-OMOIMOTEYHAS
cuctema. — URL: https://e.lanbook.com/book/172225 (mata oOpaiieHus:
28.02.2022). — PexuM noctyna: JJisi aBTOPHU3. MOJIb30BATEIICH.
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4. Meroanueckue peKOMEHAAIMH MO0 U3YUYEHUIO TEOPETUUECKOTO MaTepHaia

Cnncok peKOMEHIyeMOH JINTEPATYPhI



BBenenue

MeToauueckne yKa3aHHsS JUIsl CaMOCTOATEIbHOW pabOThl pa3paboTaHbl Ha OCHOBE
mporpaMMbl  TUCHUIUIMHBI ~ «CoIMoyiorndeckoe  00ecTeueHne TPOEKTOB  WMHUJKEBOTO
MIPOJIBHXKCHUS»

CoBpeMeHHbBIE CTaHAAPTHl TOATOTOBKM BBITYCKHUKOB BY30B IPEAYCMAaTPUBAIOT
3HAYUTENbHBI 00bEM BHEAYTUTOPHOW Hay4dHOH paboThl cTyneHToB. OCBOEGHHE MPOrPaMMBbI
JTUCIUTIIMHBI TIPEATNOJaraeT TMoJydYeHHe KaK TEOPETUYECKHX 3HAaHWUW, TaK W (PopMHUpOBaHUE
HABBIKOB TMpakTH4eckoi paboTel. [loaToMy camocrosiTenbHas paboTra B paMKax Kypca
OPHEHTHPOBAHA KaK HA TEOPETUYECKUM, TaK M Ha MPAKTUUECKHUI acTICKT.

CaMmocTtosiTenbHass paboTa CTYJACHTOB — BaKHEHIas COCTaBHAs 4YacTh 3aHITHIA,
HeoOXoauMast JJIs IOJTHOTO YCBOCHHUSI POTPaMMBI Kypca.

Leabp ocBoeHMS] AUCHHUILIMHBI: CIIOCOOCTBOBATH (HOPMUPOBAHUIO YHHUBEPCATHHBIX
KOMIIETCHIINK ~ Oyaymiero  0OakajnaBpa, HEOOXOAMMBIX [UJII  OCYIIECTBICGHHUS  HAy4YHO-
HCCJIEI0BATENIbCKON U MPOEKTHOM JAESITEIbHOCTH.

3agaum 0CBOEHUS TUCIHUIIMHBI:

- OBIIAJICHHE CTYACHTaMH  OOIIETEOPEeTUUYECKUMH 3HAHUAMHU B  0O0JIaCTH
COIMOJIOTHYECKOTO 00ECTICUCeHHUSI TPOSKTOB UMHJIXKEBOTO TMPOIBIKEHUST;

- OBJIQJICHHEC HABBIKAMH TIPOBEJACHHUS COIMOJIOTHYECKOTO aHAM3a WMUJKEBOTO
MIPOJBUKCHHUS,

- yriyOJieHHe 3HAHWM M aKTHBU3ALMS TBOPYECKUX CHOCOOHOCTEH CTYACHTOB B
00J1aCTH U3YUYEHUS TPOCKTOB UMUKEBOTO TPOIBHUIKEHUS,

- HayuuThCs paboTaTh B KOMaHAE HaJ pa3padOTKONH MpOeKTa HMHUIKEBOTO
MIPOJIBH>KECHUS;

- Hay4YHUThCS pa3pabaThiBaTh MPOEKTHI UMHJKEBOTO TMPOJBIKCHHS HA Pa3IMYHBIX
YPOBHSIX;

- pa3paboTaTh COOCTBEHHBIN MPOESKT HMHJKEBOTO MPOIBHKEHUSI.

3agauamu CPC aBadmorco:

. pa3sBUTHE W TPUBUTHE HABBIKOB CAMOCTOSATENBHON Yy4eOHOW paboThl |
(dopMupoBaHue MOTPEOHOCTEH B CaMOOOPA30BaHIH U COLMAITU3AIINY;
. OCBOCHHE, YIIyOJICHHE COJAEp)KaHWs W OCHOBHBIX TIOJOXKEHUH Kypca,

BBIHOCHMBIX Ha CAMOCTOSATEBHOE H3YUCHHE CTYICHTA; B X0JI€ COCTABJICHHUS OTIOPHOTO KOHCIIEKTA,
B XOJI€ MTOJATOTOBKH K CEMUHAPCKUM 3aHATUSAM

. UCTIONIb30BaHUE  Marepuaja, COOpaHHOTO ¥ TONYYeHHOTO B XOJe
CaMOCTOSATENIFHBIX 3aHATUH TpH TOATOTOBKE W HANHMCAaHWU JOKJIAAOB, pedepaToB, s
3P PEKTUBHOHN MMOATOTOBKU K HTOTOBOMY KOHTPOJTIO.

CamocrosarenbHass paboTa CTyA€HTa — O3TO OCOOBbIM 00pa3oM OpraHM30BaHHAs
JeSITeTTbHOCTD, BKIIIOYAOIIAs B CBOIO CTPYKTYPY TaKWe KOMITOHEHTHI, KaK:

° YSICHEHHE 11€7TM ¥ TIOCTABJICHHOW y4eOHOM 3a1a4H;

o 94eTKOE ¥ CHCTEMHOE TUTaHNPOBAaHHE CAMOCTOATEIILHON paboThI;
MIOUCK HE0OX0IMMOMN yueOHOM 1 Hay4YHOU MH(pOpMaLny;
OCBOCHHE COOCTBEHHOW MH(POPMALIMU U €€ JIOTHUECcKas mepepadboTKa;
WCTIOJIB30BAaHUE METOJIOB  HCCIICOBATEIILCKOW, HAYYHO-HUCCIIE0BATEIILCKOM
paloThI U1 pelIeHNs OCTaBIEHHBIX 3a/1a4;

° BBIPa0OTKAa COOCTBEHHOM MO3HIIMH IO MIOBOAY TIOTYYEHHOW 33/1a4H;
° MpeACTaBICHNE, 000OCHOBAHHE U 3aIIUTA IMOJYUYEHHOTO PEIICHHUS;
° MPOBEJICHUE CAMOAHAJIN3a U CAMOKOHTPOJIA.

OCHOBHBIMH (bOpMaMI/I peaam3anuu CaMOCTOSITEAbLHOI paﬁoTbI ABJIAIOTCSH:
- IOATOTOBKA K NPAKTUYCCKUM 3aHATUAM,



- IOATOTOBKA K IUCKYCCHH,

- KOMaHIHas paboTa,

- pa3paboTKa MpOoeKTa.

BaxHpIM BHIOM CaMOCTOSITENIbHOM paboThl SBJISETCS MOArOTOBKAa K JIMCKYCCHH,
IIPOBEJICHNE MUKPOUCCIIEOBaHUM 110 TeMe Kypca. [IoaroToBka K JUCKYCCHH JOJIKHA COAEPKATh
MUCHbMEHHBINA JIOKJIaJ], KOTOPBIH JOJKEH COCTOSTh U3 CJIEAYIOUIMX YacTel: BBEJACHUE, NepBast
yacTe (pedepaTuBHasi), BTopas yacTh (HMccienoBarTelbcKas), 3aKiioueHue. BpeneHue - 310
MMOCTAaHOBKAa TMpoOOJeMbl, OOOCHOBaHHME TEMBI, Ielieronaranue, (HOpMyJIUpPOBKAa  3aaad
uccnenoBanus. llepBas wacTb - COCTOSHHE HCCleAyeMod 001acTH, 0030p JHMTEpaTyphl,
MPOYUTAHHON MO JaHHOW mpobiieMe, BBIBOABI. BTopas yacTh - COOCTBEHHOE HCCIIEOBAHHUE.
3aKJII04YEHNE - BBIBOJIbI, K KOTOPBIM IPULIEI CTYAECHT B PE3YJIbTaTe U3yUYEHHUs COCTOSIHUS BOIIpOCca
U COOCTBEHHOTO HccienoBaHus. B koHie nokiana o0si3aTesIbHO JOJDKEH OBITh IMpeACTaBiIeH
CIIUCOK JIUTEpaTyphl (HE MEHee MATH-IIecTH Ha3BaHuil). CoollieHue ATUTCS mpumepHo 5-10
MuHyT. [Ipu oneHke yuuThIiBaeTcsi 00beM MpOJIeTaHHON paboThl, KOMIIETEHTHOCTh CTY/IEHTAa B
n30paHHON 00JIaCTH, CAMOCTOSTENBHOCTD B MOAX0JaX, CYXKIEHHUIX, BBIBOAAX; OPUTHHAIBHOCTh
pereHui, KyJibpTypa opopmieHus: paboThl, T(PAMOTHOCTb.

HNx coxepkaHue JOJDKHO  TIOKa3aTh  yYMEHHME  aHAJIM3UpPOBaTh  (PHIOCOPCKO-
METOJIOJIOTUYECKUE U HayUHbI€ TEKCThI, 00OCHOBBIBATh CBOE OTHOIICHHUE K M3JIOKEHHBIM B HUX
OLIGHKaM, COCTaBISTh KpaTKUE KOHCIEKThI, TE3HCHl IMPOYUTAHHOIO, YMEHHE IPHUMEHATh
MOJTy4YE€HHBbIE 3HAHMS JUUIsl TIOCTAHOBKM M PELICHHs] HCCIEA0BAaTENbCKUX 3a/1ay, CBS3aHHBIX C
U3yYeHHEM CTYJCHTAaMH TOM WM UHON 00JIaCTH NPUPOIBI U KYJIbTYPHI.

B npennmaraemoMm mocoOuu MO CaMOCTOSITEIHPHOM KOHTPOJIUPYEMOH padoTe CTYIECHTOB
NpPEJCTaBICHbl 3aJaHus JJIsi CaMOCTOSTEIbHOH paboThl MO OTAECNBHBIM TeMaM Kypca.
PaznooOpa3ue 3anaHuil MO3BONISIET YYUTHIBATh UHIUBUIYaJIbHbIE OCOOEHHOCTH CTYACHTOB IMPHU
OpraHu3aIlMHi CAMOCTOATENBHOM paboThI.

Texymuid KOHTPOJb OCYIIECTBISIETCS B MPOLECCe WHAMBUAYAIbHBIX U TPYHIOBBIX
KOHCYJIbTAIMi, coOeceI0BaHUH, B IPOLIECCEe aHaIM3a U CaMOaHAIN3a CaMOCTOATEIbHOM paboThI.
OO6pazoBaTenpHBIC TPOAYKTHI (pedepaTsl, CIIOBaph HAYYHBIX MOHSATHH, OMOPHBIE KOHCIEKTHI,
3cce, MyJIbTUMEIUHHBIE JTOKJIAAbl, aHHOTUPOBAHHbIE MEPEYHM CTaTeil 1Mo TeMaMm Kypca H Ap.)
COCTaBIISIOT MOPT(HOIINO («HOPTPENb JOCTUKEHHI ), KOTOPBII MpeAcTaBiseTcss B 0POPMICHHOM
BU/JIE K 3a4ETy.

O0masi XapaKkTepHCTHKAa CaMOCTOSITeJbHON PpadoOThl CTyJeHTa NpPH H3yYeHHH
aucuumInHbl «Conunosiornyeckoe odecrnevyeHne MPOeKTOB MMHIKEBOT0 MPOABHKEHHU S

. CamocrositensHas padota cryaeHToB (CPC) BeipaxkaeT oHy M3 3HAUUMBIX (popm
00pa30BaTENLHOTO TPOIIEcca, KOTOpas CIOCOOCTBYET (OPMHPOBAHUIO TBOPYECKOW JTHMYHOCTH
CIEIMANINCTa, CHOCOOHOT0 K CaMOPa3BUTHIO, CAMOOOPa30BaHUIO, HHHOBAIIMOHHOM AESITETbHOCTH.

o CamocrosTenbHas paboTa CTylEHTa COJIEHCTBYET Pa3BUTHIO YMEHMS YUUTHCS,
dbopMHpOBaTE Yy CTyIEHTa CIIOCOOHOCTH K CaMOpa3BUTHIO, TBOPUYECKOMY IPHMEHEHHIO
MOJYYeHHBIX 3HaHUH, crioco0am aaanTaiyy K npodecCHOHaIbHON 1eSTeTbHOCTH B COBPEMEHHOM
MUpe.

o CamocTtosiTenbHass paboTa CTYyJIEHTOB - O3TO JESITENbHOCTb, CBSI3aHHAs C
BOCIIUTAHUEM MBIIIUICHUs OyayIero mpodeccuonana, BCIKUI B 3aHITHIA, CO3/IAIONTUHN YCIIOBUS
JUTSL 3apOKJICHUSI CAMOCTOSITETbHOM MBICTH, MMO3HABATEIbHOW aKTUBHOCTH. JTO COBOKYMHOCTh
BCEH CaMOCTOATEIbHON JIEATENBHOCTH CTYJIEHTOB KaK B Y4eOHOH ayIuWTOpUH, TaK U BHE €€, B
KOHTAKTE C MMPENoJaBaTesIeM U B €r0 OTCYTCTBUU.

CamocrosTenbHas paboTa pearu3yercs:

- HEMOCPEACTBEHHO B Mpollecce ayJUTOPHBIX 3aHITHHA - Ha JICKIUIX, MPAKTUYECKUX U
CEMHHAPCKHX 3aHATHAX;

- B KOHTAKTE C IPeroiaBaTesieM BHE PAMOK PaclHUCaHus - HA KOHCYJIbTALUAX 110 Y4eOHBIM
BOIIpOCaM, B XOZAC TBOPUYCCKUX KOHTAKTOB, IMTPH JIUKBUAALIUN 3aIIOH)K€HHOCTeI>'I, IIPU BBITTIOJIHCHUHA
WHAWBUAYAIbHBIX 3a/IaHUH U T.11.;



- B Oubnmoreke, 10Ma, B OOILIEKUTHH, Ha Kadepe MpH BBHIIOIHEHUH CTYICHTOM Y4eOHbBIX

¥ TBOPUYECKHX 3a7ad.

CamocrosaTenbHOM paboTa CTYI€HTOB MOXKET OCYIIECTBIATHCS KaK B ayAUTOPHUH,
TaK ¥ BHE €€, OOBIYHO 3TO B OCHOBHOM BHEAYAMTOPHAS JACATEIBHOCTh CTyJeHTa. J[7I51 akTHBHOTO
BJAJICHUs] 3HAHUSAMHU B Tpoliecce ayAUTOPHOW paboThl HEOOXOAMMO HE TOJBKO MOHHUMAaHHE
y4eOHOTO MaTepuaia, HO ¥ TBOPYECKOE €0 BOCTIPHSITHE.

Texymmii KOHTPOJIb OCYIIECTBISIETCS B IPOLIECCe MHANBUAYATBHBIX U TPYIIOBBIX
KOHCYJIbTAINH, coOeceJoBaHuH, B TIPOIIECCE aHAN3a U CaMOaHaIN3a CaMOCTOSITEIbHOM PaOOTHI.

KoHTponb 3HaHMI CTYyAEHTOB BKIIOYACT (OPMBI TEKYIIETO U HTOrOBOTO
KOHTPOJIs. TeKyIiii KOHTPOIb OCYIIECTBISETCS B TIPOIIECCe H3YUCHHUS Kypca M BKITIOYAeT B ce0s
OLIGHKY paboThl CTYJEHTOB Ha MPaKTHUECKUX 3aHATHAX (JIUCKYCCHUH, 3allOJIHEHHE W aHaJH3
TaOJHII, TTOATOTOBKA W TMPOBEIACHWE MWHHU-WCCIICAOBAaHUI), a TaKKe MOATOTOBKY JOMAIITHETro
3aJIaHuUs.

METOJUYECKHUE PEKOMEHJIAIIUH 1O PABOTE C JINTEPATYPOM

[Ipy w3yueHUM NUCHUIUIMHBI Yy CTYJIEHTOB JOJKCH BBIPAOATHIBATHCS PAIlMOHATIBLHO-
KpI/ITI/ILIeCKI/Iﬁ Ioaxona K I/13y‘-IaeMI)IM np06neMaM N SIBJICHUSM. 9TO BKJIFOYACT ITIOHUMaHUE TOro,
9TO CO BpEeMEHEM psij MH()OPMAIMOHHBIX U TEOPETHUECKUX MaTepUaloOB yCTapeBaeT, TpeOys
KpUTHYECKOro oTHomeHus. C qpyroi CTOpOHBI, KaX/Iblil TEKYIIHUHA BOIIPOC UMEET CBOIO HCTOPHIO,
KOTOPYIO TOKE MOJIe3HO 3HaTh. Kaxkoe coObITHE MOKET IMETh Pa3Hble MHTEPIPETAIIH, TTOITOMY
CJIOBa, CKa3aHHBIC MHOTO JIET Ha3aJ, MOTYT UMETh Ba)KHOE 3HAUYCHHE.

Uto0bl MOHSATH COAEpKAHME MaTepuana, HY)KHO yMETb €ro MpOoYUThIBaTh. HaunHaTh
CJIeyeT C MPEBAPUTEIHLHOTO MTPOCMOTPA, B X0/I€ KOTOPOTO 03HAKOMHUTHCS C HA3BaHUEM PaOOTHI, C
aHHOTAaIMell, oOrjaBieHHeM, mpeaucioBueM. YacTto 3ambpicen pabOTBHl SICEH YyKe TpH
03HAaKOMJICHUH ¢ ee¢ Ha3zBaHWeM. Ho 0coOeHHO MHTEpEeCeH MPOCMOTpP OTJIABJICHUS, B pe3yJIbTaTe
KOTOPOTO CTAaHOBUTCS SICHBIM Pa3BUTHE MBICITU aBTOpa. Hermnoxo ObL1o OBl MOSBUBIIUECS TMPH
ATOM MBICTH 3apUKCUpPOBATH HA Oymare.

[IpocmaTpuBasi TEKCT OIJIABJICHMS, HY)KHO OCTAHOBHUTBHCS HAa Te€X TJiaBaX, KOTOpbIE
MIPEACTABIISIIOT JIJIs1 BAC OCOOCHHBIM MHTEPEC, OETIIO 03HAKOMHUTHCSI C HUMHU, COCTABIISISI B OOIINX
yepTax CBO€ MpeAcTaBieHHe O HUX. Llenb 3TOro neHcTBHUS — HAWTU MECTa, OTHOCSIIHECS K
HCKOMOﬁ TEME, OHpe)IeJ'II/IB HpI/I 9TOM, UTO IICHHOI'O B KaXX10M H3 HHUX.

Crnenyrouii 3Tanm — MPOYTCHHE BBIACNEHHBIX MecT ¢ (UKcalMed camblX TJIaBHBIX
cBeneHui. [Ipu 5TOM Ha/lO YETKO M SICHO OCO3HABAaTh IIeJIh YTEHUS, TIOCTOSIHHO JIepkKa €€ Tepe
co0o0ii: Mo KakoMy BOMPOCY HyXHa WH(pOpMaluUsA, IS Yero HyXKHA, €€ XapakTep U T..I.
H€06X0)II/IMO MCHIATH pe)KI/IM YTCHUS — OT 661".]'[01"0 BJIYM‘II/IBOFO — B 3aBUCHUMOCTH OT OICHHOCTHU
uH(pOpMAaIIMHU, OCTAaHABIMBASICH TaM, TJIE 3TO TpeOyeTcs s TTyOOKOTr0 MOHUMAHUS TEKCTA.

Crenyer HaAy4yHUThCS ONMPENENATh CTPYKTYpPY TEKCTa MO COMOAYMHEHHOCTH €r0 YacTew,
VYUTHIBAs B3aMMOCBSI3b TEKCTA C PUCYHKaMH, CHOCKaMH, IPUMeYaHusIMU U TadnunaMu. Bee 310
IIOMOXET IIOHUMAHUKO TCKCTA HpI/I 6eFJ'IOM O3HAKOMJICHUU C HHUM. TaK BBIpa6aTBIBaeTC$I
CMOCOOHOCTH MPU MPOYTCHUHU CPa3y MOHUMATH CMBICT U 3HAY€HHE HOBOW MHGOpMAIUH.

MHOFI/IC KHHUTHU U CTAaTbU UMCHKOT B CBOCM annapaTe CIINCKH J'II/ITepaTypBI, KOTOpBIe AT
BO3MO>XHOCTH TIOTIOJIHUTH HHGOPMAITMOHHYIO OCBEJIOMIICHHOCTH O JOTIOJIHUTEIBHOMN IUTEpaType
0 TAHHOMY BOTIPOCY.

OTaenbHBIN Tall MPOUYTEHUS — BEEHUE 3anuceit mpounTaHHoro. CyiiecTByeT HECKOJIbKO
BHJIOB 3alKMCEM: MJIaH, BHIMUCKH, TE3UCHI, aHHOTALIMS, PE3IOME, KOHCTIEKT.

IlnanoM y100HO MOTB30BATHCS IPU MOATOTOBKE K YCTHOMY BBICTYTIICHUIO 110 BEIOPAHHOM
TeMe. KakJ1plif MyHKT MJ1aHa JI0JKEH pacKphIBaTh OJHY U3 CTOPOH U30paHHOI TeMbI, a BeCh IIaH
JIOJDKEH OXBAaThIBATh €€ IETUKOM.

Te3uchl TPEANONAraloT CKaToe H3JIOKEHUE OCHOBHBIX IOJOXKEHUU TEeKcTa B (opme
yTBEpXKACHHUsT WM OTpuiianus. OHU SBISIFOTCS Oojiee coBepIieHHOW (opMoit 3ammceil u
MPEJCTABIISIIOT OCHOBY ISl TUCKyccuU. K TOMy K€ UX JIErKO 3alIOMHUTb.



AHHOTAIMS — KPATKOE U3JI0KEHUE CO/IEPIKaHMs — 1aeT obliee mpecTaBiIeHue o padore.

Pe3rome kpaTko XapakTepr3yeT BBIBOJBI, INIABHBIE HTOTH IIPOU3BEICHMUS.

Koncnekrt siBnsieTcs Hanbosee pacupocTpaHeHHoN ¢popMoit BeeHus 3anuceil. OCHOBHYIO
TKaHb KOHCIEKTa COCTABJISIIOT TE3HCHI, JTONOJIHEHHBIE JI0KA3aTEIbCTBAMHU W PACCYXIACHUSIMU.
KoHcriekT MoOXeT OBITh TEKCTyaJlbHbIM, CBOOOJHBIM WM TEeMaTHUeCKUM. TeKcTyalbHBIN
IpeJICTaBIsieT cCOOON MUTATHUK C COXPaHEHHUE JIOTUKU pabOThI M CTPYKTYphl TekcTa. CBOOOIHBIM
KOHCIIEKT OCHOBAH Ha M3JI0KCHUU MaTepHalia B TOM MOpsJIKe, KOTOpbIil 6ose ynodeH aBropy. B
ATOM CMBbICIIE KOHCIEKT MpEeJCTaBisgeT coOMpaHHe BOEIUHO MbICNEH, pa30pOCaHHBIX MO BCei
KHure. TemMaTnyeckuif KOHCIEKT MOXKET OBITh COCTaBJIEH MO HECKOJIBKMM HCTOYHHMKaM, I/Ie 3a
OCHOBY OepeTcs TeMa, HHTepIpeTupyeMas o-pa3HoMmy.

OKOHOMMIO BPEMEHHU JA€T UCIOJIb30BAaHUE NIPHU 3aMMCIX PA3JIMYHOIO POJa COKpaIlleHUH,
ab0peBHaTypbsl U T.0. MHOTHE HCIOJIB3YIOT JUIS PETUCTPAllMd HCCIIETyeMbIX TEM CHUCTEMY
Kaprodek. IIpenmyIiecTBo kapTodyek B TOM, YTO TeMa TaM U3J1araeTcs 04eHb CKATO, U OHU OYECHb
yA0OHBI B UCIIOJIB30BAHUH, T.K. UX MOXHO Pa3joXKUTh Ha CTOJIE, IEPEerpyninupoBaTh U 0e3 Tpyaa
HalTH UCKOMYIO TEMY.

Bonpocsl 1J151 KOJJIOKBHyMA
Tema 1.
1. deHOMEH UMUIKA B COLUOIOTHU?
2. lloanMmaHue UMHUIKA B COIMAIILHOM TICHXOIOTH?
3. OxapaxTepu3syiite OCHOBHbIE (DYHKIIMM UMHKA?
4. CyuHocTh GYHKIIUN COIUATBHOTO TPEHUHTA?
5. TIpobGnembl U3y4eHUS UMUDKA C TOYKU 3PEHUS COLUOIOTHUN?

1. OcCHOBHbIE XapaKTEPUCTUKN UMUKA?

2. CyniHOCTh CUMBOJIMYHOCTH UMUIKA?
3. CymHocTh HUHPOPMATUBHOCTH UMUK
4. B deMm 3axirodaeTcs akTUBHOCTH UMUK ?
5. CyuHocTh TMHAMHUYHOCTH UMUKA?
6. B ugem 3akmrodaeTcs INIACTHYHOCTH MMHUIDKA?
Tema 3
1. CymiecTByeT i pa3nudue MKy TOHITHIMHU «OOTHK» ¥ «UMHJIK?
2. Kak onpeznensitorcst arpuOyThl U GaKTOPbl UMUK
3. HazoBwuTe pa3HOBUJIHOCTH UMHJIKA
4. JMaiite onpeaeneHusi UMUIKEIOTUHA, UMUKUPOBAHUS, UMUKMEKepa.

TeMpbl rpynnoBbIX TBOPYECKHUX 3aJaHUM

TEMA 1. IIpoeKTHBIH NOAXO0A: NMEePBbIii 3Tall NOATOTOBKH K pa3padoTke NMPOeKTa

3aganue 119 NPOEKTHOI U KOMAaHIHOH padoThI:

Pacripenenutbest o rpynnaM U NOArOTOBUTH MPE3EHTALMM OJHOM U3 METOAOJIOTUI
pa3pabOTKHu POEKTa:

— Waterfall (Bomonagnas Mojiens).

— Agile.

— Scrum.

— Lean.

— Kanban.
TEMA 2-3. IIpodeccuonanbHas cepa Kak 00,1acTh IPMMEHEHUs] IPOEKTHOIO MOAX0/1a

3anaHue 119 NPOEKTHON U KOMAH/HOI padoThI:

Pa3paboraiiTe 4ek-JIMCT TOTOBHOCTH MEHEKepa (XapaKTepHCTHKa IepCOHbl KaHauaaTa

— COIIMOJIOT, JTOKTOP COLMOJIOTHYECKUX HayK, MMEIOUMHA 15-meTHuil ombIT paboThl B cdepe
MPUKIATHBIX COIMOJOTHYECKMX HCCIEAOBAaHUN, aBTOp HAYYHO-NOMYJSpHOTO Orora o



couuonorn Ha YOUTUBE) k pyKoOBOACTBY KOJUIEKTHBOM HCCIJIEOBATEILCKOM KOMIAHUU
PErMOHAJIBHOTO YPOBHSI (IITAT COTPYIHUKOB — HE MeHee 50 yenoBek).

TEMA 4-5. Ilouck uaeil Ajasi pa3padoTKHM NPOEKTA: BTOPOM 3Tam pa3padoTKu
MPOeKTa
3aganue 119 NPOEKTHOI U KOMAaHIHOH padoThI:
Pazpaborats TOP-10 HOBBIX uzeii nmpoekra. [IpencraBpTe menu, 3a1auu, U 0)KUIaEMbIe
pe3yJIbTaThI.

TEMA 6-7. ®opMHUpOBaHUsI KOMAH/J JAJISl YYACTHSI B NPOEKTHOM IesiTeJJbHOCTH:
TpeTHii 3Tan padoThl HaJ NPOEKTOM
3aganue 119 NPOEKTHOI U KOMAaHIHOW padoThI:
[ToaroTOBUTH M IPOBECTU TPU UTPHI, HAIIPABICHHbIE HA (POPMHUPOBAHUE KOMAH/IBI.

TEMA 8-9 IlnanupoBanue padoT HajJ NMPOEKTOM: 4YeTBePThbIi 3Tan padoThl HaJ
NPOeKTOM
3ananue 119 NIPOEKTHON U KOMAHIHOI padoThI:
1. CocTaBbTe MpUMEPHBIH IJIaH MEPONPUATUI TIPOEKTa, HAJl KOTOPHIM paboTaeT KOMaHAa
2. IloaroToBbTe MPE3EHTAIMIO IJIAHA MEPONPUSATHI NMPOEKTa, HaJl KOTOPHIM paboTaer
KOMaHJa

TEMA 10-12. UccaenoBareabckuil 3Tan padorbl HaA npoekToMm: IlpoexTHass uaes.
SWOT-ananu3 npoeKTHOH uaeu

3aganue 119 NPOEKTHOI U KOMAaHIHOH padoThI:

l. 3anonaute Tabnuiyy SWOT-ananusa cBoeil mpoeKTHON uen

2. [ToaroroBwTe npe3entanuto MarepuasioB SWOT-aHanu3a cBoei MPOEKTHON UeH

Tema 13-14. CounoJiornyeckoe conpoBoxaeHue (Mpu pazpadoTke U peaau3anum) NpoeKTa
HMU/IKEBOI0 NPOABHKECHHSA
3aganue 119 NPOEKTHOI U KOMAaHIHOH padoThI:

1. CocraBbte IJ1aH MEPOIPUATHI COLMOJIOTUYECKOTO COIIPOBOXKJICHUS,
pa3pabaThIBa€MOTO Ballleii KOMaHI0M MPOEKTa
2. [ToaroroBpTe  MpE3EHTALMIO  IUIAHA  MEPOINPHUATHH  COLHUOJIOTHYECKOIO

COTIPOBOXICHUS, pa3pabaThIBA€MOr0 Ballleid KOMaHI0M MTPOEKTa

TEMA 15. I'pynnoBasi 3a11{uTa IPOEKTa
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