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Conepxanne

Hcnxorlorus ynpasineHus €€ npeaMer U NPUHLUINBL. MeTon0JI0rnYecKue
MIOAXO/BI B IICUXOJIOTUY YIPABIEHUS. YIIPaBJICHUE KaK OJHA U3 CJIOKHBIX
obmacTeil uenoBedecko nesTensHOCTH. CTpyKTypa OpraHu3alud u
ocoOeHHOCTH €€ (yHKIMOHMpOBaHUA. MoTuBaMs yHpaBIeHYECKON
nesTesbHOCTH. OpraHu3aloHHas KyJbTypa KaK HOJAXOJ K IOBBILIIEHHIO
3pGeKTUBHOCTH pPabOThl HOBBIX COTpPYyAHUKOB. [lcuxonornueckue
0COOCHHOCTH YTIPaBJICHUS TEPCOHAIOM. YTIPaBJIEHUYECKUE 33/Ja4M U HX
cneuuduka. KomMmyHukanus B OpraHu3anusax. OMOLMOHAIBHO-BOJIEBAs
peryJisinusi COCTOSSHUM B YIIPABICHUYECKOM IeATENbHOCTH. [lcuxomorus
CyObeKTa YIpaBJICHUECKON JesITeIbHOCTH.

JlunepcTBO KaK ICHUXOJIOTUYECKUH (EHOMEH W  OpraHU3allMOHHBIHI
mpouecc. XapakTepUCTHKa JIMIEPCTBA B COBPEMEHHOM MEHEIDKMEHTE.
[TonsaATHS: «IUACP» U «PYKOBOAMTENb» B CiykeOHoW rpynme. CTumm u
IOPUHIUIBL  PYKOBOJCTBA  CIYXeOHbIM  KoJuiekTMBOM.  [IpobGiema
MICHXOJIOTHYECKOW COBMECTUMOCTH B CIIy’)KEOHHOM KOJUIMKTUBE. Binsuue
JUYHOCTH PYKOBOJUTEISA Ha dbopmupoBaHue MOpaJbHO-
IICUXOJIOTHYECKOT0 KJIMMaTa.

CounanbHO-TICUXOJIOTHYECKUH  TPEHUHI Kak MeToj (OpMHpPOBAHUsA
MOpPaJIbHO-TICUXOJIOTHYECKOT0 KIMMaTa B opraHu3anuu. KoH(QIMKTBI B
OpraHuszaluy, crnocodsl ux paspemeHus. Ponp  pykoBoautens B
YperyJ1upoBaHUH KOH(IIHMKTA.

PesynbTaTel
OCBOCHMS
JUCLUIIIINHBI
(Motyst)

VYyacTByeT B MEXJIMYHOCTHOM M TPYIIIOBOM B3aUMOJICHCTBUH, HCIIONB3YS
MHKJIIO3UBHBIA 1OX01T, 9()(HEKTUBHYIO0 KOMMYHHUKAITHIO.

[lpumenser MeToasl KOMAHIHOTO — B3aMMOJCHCTBHS B paMKax
IIOCTABJICHHOM 33J1a4M.

be3 ommbok onpenenseT nens M 3a7aud KOMAHIBI JUIS TIONyYCHUS
ONITHMAJBHBIX PE3yJITATOB COBMECTHOW PabOTHI €¢ YJICHOB, C YUETOM HX
WHIMBHIYyaJIbHBIX BO3MOXKHOCTEH. lcmonb3yeT HOBEHINE TEXHOJIOTHUH
(dhopMUPOBaHUS KOMAH/IBI.

AHanM3UpyeT pa3nyHbIe OTKIOHEHUS] B KOMaH/IE, COCTABIISIET MPOTOKOJIBI
M OTYETHI 1O pe3yJbTaTaM MOHHTOPWHTAa KOMaHIHON palOThI, MPOBOIUT
KOPPEKIIMOHHBIE MEPOTIPHSTHSL.
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IlepeyeHb OCHOBHOI M 10NIOJTHUTEJIBLHOM JIUTEPaTyPbl, HCOOXOAUMOI 1JIs1 OCBOCHHS
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