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) 0Kpairiddelfeb787c81619¢Q¢HO6BBI NPOEKTHOM AesATebHOCTH. CyIIHOCTh U CTPYKTYpa NPOEKTHOM

COACPIKAaHNC

TCATCEHOCTH. BHYTPCHHSA CTPYKTYpa U )KU3HEHHBIN UK IPOEKTa.
OxpyXeHue U yYaCTHUKH MpoeKTa. L{enb 1 3cKn3Hoe onrcaHue mpoeKTa.
[TnanupoBanue npoekTa. YnpasieHue npoekToM. OneHka 1 MOHUTOPUHT
pe3yIbTaTUBHOCTH MPOEKTa. MEeTO bl KOJJIEKTUBHOM paboThI HaJl MPOEKTOM.
HudopmalinoHHbIe TEXHOJIOTUHU B yIIpaBieHuH rnpoekramu. MHdopmannonusie
TEXHOJIOTUH B YIIPABJICHUH NIPOCKTAMH.

CereBoe npoexkTupoBanme. Pazpadotka cereBoro rpaduka. OnrumMuzanus
ceTeBOro rpaduka B yCIOBUSAX OIPAaHUYCHHS PECYPCOB.

YnpasJieHue npoekTamMu ¢ ucnosab3oBanueM MicrosoftProject.
[InmannpoBanue 3anay. Haznauenue pecypcos. KanennapHslii 1iaH.
OTtcnexxuBaHue U yIpaBlieHUE X0JA0M BBINOIHEHU MTpoekTa. [loaroroska u
pacnpocTpaHeHue pe3yIbTaToB. YTpaBlieHUe mpoekTamu B ProjectExpert.
VYmpasieHnue npoekTaMu B mporpamme Primavera.

Komananas pa6oTa B IpoeKTHO# AesiTesibHOCTH. KomaHTHBIE ponn B
MPOEKTE U COLMaIbHOE B3aUMOCHCTBHE B TPOCKTHOM eaTeabHOCTH. DopcaidT-
IPaMOTHOCTh KaK MHCTPYMEHT KoMaHiHoro pa3Butus. Trello,MeisterTask
,MIRO xak onnaiiH-cEpBHUCHI peaan3aluu yIpaBIeHUs] KOMaHTHbIMU
npoekTamu. [IlpuMeHeHrne KOHCTPYKTOPOB CATOB B KOMaH/IHOM padoTte
(GoogleSites). CoBpeMeHHbIE HHCTPYMEHTBI OpraHU3aIuy TUCTAHIIMOHHON
KOMMYHHKAITHH.

Camoopranuszanus u camopassutue. Kapoepnsie crpareruu |T-cnennanucra.
O} PexTUBHOCTD UCTIONB30BAHNS BPEMEHHU U JIPYTHX PECYPCOB MPH PEIICHUN
3a]a4 npodeccHoHaTbHOMN e TeIbHOCTH

PesynbTarst
OCBOEHUS
JACITUTUTAHBI
(Momyst)

JleMoHCTpUpYeT cIOCOOHOCTh CHOPMYITUPOBATH LIEb IPOEKTA, ONPEIEIUTh
COBOKYITHOCTb 3a7iau, 00E€CTICUNBAIOIINX €€ JOCTH)KEHNE U ONPEIEIUTh
OKHJIaeMbIe Pe3yJIbTaThl peIIeHHs 3a/1a4. JIeMOHCTPUPYET HABBIKU pa3pabOTKH
TUTaHa ACWCTBUH TS pelIeHrs 33729 IPOEKTa, BBIONpAsi ONTUMAIILHBINA CIIOCO0
WX PEIICHUS B COOTBETCTBUU C ITPABOBBEIMI HOPMaMH M HMEIOIITUMHUCS
pecypcamu. Braneer HaBbikaMu 0OecTiedeHUs BHITIOJIHEHUS IPOEKTa B
COOTBETCTBHH C YCTAaHOBJICHHBIMHU IIEJIIMHU, CPOKAMH U 3aTpaTaMH, UCXOS U3
JIENCTBYIONINX TIPABOBBIX HOPM, UMEIOIINXCS PECYPCOB U OTPAaHUUYCHHI, B TOM
YHCIIe C UCIOJIb30BaHUEM LIU(POBBIX HHCTPYMEHTOB. OCO3HAET CBOIO POJIb B
CUCTEME MEXJIMYHOCTHOTO B3aMMOJICHCTBUS, aHATTU3UPYET CTPATETUN
noBeieHus B rpymie. OnpenenseT cTaTyc, poiib, HHIUBUIYATbHBIE
BO3MOKHOCTH YJIGHOB KOMAHIBI/IJIS OTYYEHHUS ONITUMANTBHBIX PE3YIhTaTOB
COBMECTHOM pabOTHI B X0JI€ TIPOSKTA, HCIIOB3YSI METOIOJIOTHH JOCTHKCHUS
ycrexa, nHQOpMaIllMOHHbIE TEXHOJIOTHH U TEXHOJOTHH (popcaiiTa.
JleMOHCTpUpPYET HaBBIKH BHITIOJTHEHHUS TTOCTABJICHHBIX 33]1a4 HA OCHOBE
MOHHUTOPUHTA KOMaH/JHOHM pabOThl M1 CBOEBPEMEHHOTO pearupoBaHus Ha
CYIIECTBEHHBIE OTKJIOHEHUS. OpenersieT JHIHbIe U MPOoPeCCHOHATBHBIC SN B
COOTBETCTBHHU C YPOBHEM CBOUX PECYpPCOB U MPUOPUTETOB ACHCTBUM, IS
YCTENIHOTO Pa3BUTHS B U30paHHOM cdepe MPoPecCHOHATEHON IeATeTFHOCTH.
PeanusyeT 1 KOPpEKTUPYET CTPATETUIO JIMYHOCTHOTO U POPECCHOHATEHOTO
pa3BUTHS, C YYETOM YCIIOBHA, CPEACTB, TMYHOCTHBIX BO3MOKHOCTEH, STAroB
KapbepHOTO POCTa, BPEMEHHON TEPCIEKTUBBI PA3BUTHS ICATEIILHOCTU U
TpeboBaHmii peiHKa Tpyna. Kpurtndyecku oneHuBaeT 3P PeKTHBHOCTD
WCTIOJIb30BaHMsI BDEMEHH U APYTUX PECYPCOB MPU PEHICHUH MOCTABICHHBIX




3a/a4 B 30paHHOU cdepe mpodheCcCHOHATBHOMN NeITeTbHOCTH

TpynoeMKocCTb, 33.e.

3.€.

dopmbl 3auér (2 cemectp)

OTYETHOCTHU

IlepeyeHb OCHOBHOM M I0TIOJIHUTEIbHOM JUTEPATYPbI, HEO0OX0AMMOIi /1151 OCBOEHHUS
AUCIHUTIUHBI

OcHoBHas 1. Tpy6unun, A. N.<BR>&nbsp;&nbsp;&nbsp; YrpaieHue npoekramu

auTepaTypa DneKTpOHHBIH pecypc : Yuebnoe mocobue / A. U. Tpybunun, B. U. Taiinyk,
A. B. Kongpamoga. - Caparos : Aii [Iu Ap Meaua, 2019. - 163 c. - Knura
Haxoautcs B npemuyM-Bepcun DbC IPR BOOKS. - ISBN 978-5-4497-0069-8
2.Y1paBieHue MpoeKTaMu ¢ Ucrolib3oBanueM MicrosoftProject : yuebnoe
nocobue / T. C. BacroukoBa, M. A. Jlepxo, H. A. UBanuena, T. I1.
ITyxnaueBa. — 3-¢ u3n. — Mocksa, CapartoB : UHTepHeT-YHUBEpCUTET
Nudopmanmonnsix Texnonoruit (MHTYUT), At I1u Ap Menua, 2020. — 147
c. — ISBN 978-5-4497-0361-3.

HomnonuurensHas |1. JI3Bun, Cub6er. Busyanusupyii sto! Kak ncnonb3oBars rpaguky, CTUKEpHI U

JauTepaTypa WHTCIUICKT-KapThl  JUIS  KOMaHTHOW paboThl  DIIEKTPOHHBIA  pecypc /

Cub6et/[pBuy ; nep. I1. Pakutusn ; pen. M. CaBunoii. - Buzyanusupyii ato! Kak
UCIOJIb30BaTh TIpauKy, CTUKEpbl M UHTEIJIEKT-KapThl JUIsl KOMAaHIHOMN
pa6otb1,2020-06-10. - MockBa : Anpniuna [labmumep, 2019. - 280 c. - Kaura
Haxoautcs B mpemuyM-Bepcun ObC IPR BOOKS. - ISBN 978-5-9614-4655-5

2. Jlyouna, U.H. Mogenun u Meronbl (HOpMUPOBAHHUS U CTUMYIHUPOBAHUS
KpPEeaTHBHO-WHHOBAIMOHHBIX KOJUIEKTUBOB DJIEKTPOHHBIN pecypc : MOHOTpadus
/ .H. [Jybuna. - Mogenu u Metroabl (HOpMUPOBAHUS U CTUMYIMPOBAHUS
KpeaTHBHO-WHHOBAIIMOHHBIX KOJUIEKTHBOB,2028-04-25. - Caparos : A [Tu Op
Menua, 2018. - 102 c. - Knura naxoautcsa B 6a3oBoii Bepcun DbC IPRbooks. -
ISBN 978-5-4486-0367-9, 3x3eMIIIsIpOB HEOTPAHUYECHO

3. Owxwrosa, JI. H. Ilcuxomorus ¢ NpakTUKyMOM IIO CAaMOIO3HaHUIO U
caMOpa3BUTHIO: y4yeOHO-MeToanueckoe mocobue / JI. H. Oxwurosa, H. H.
Jlynenxo. — Kpacnomap, KyOanckuil rocynapctBensslii ynusepcutet, 2019. —
127 c.

4. ITonkoHukoB A.B., JlyooBuk M.®. Ynpasnenue npoekramu. [TonHblii Kype
MBA. U3nparenbctBo «Omumn-busnecy, 2019. — 252 c.

5. CeernoB H.M., Csetnosa I'.H. MH}popmMaimoHHble TEXHOJIOTHH YIIpaBJICHUs
npoektamu. M3narensctBo «HUL UHOPA-M», 2022. 232 c.




