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1 ITacnopT )oHAa OLIEHOYHBIX CPEACTB
1.1. ObaacTh NpUMeHeHUs

®oHp oneHouHbIX cpeAcTB (gaee — @OC) 1 TEKYIIEro KOHTPOJS YCIEBAEMOCTH U MPOMEXKYTOUHOM
aTTecTallid TpeJHa3HAauYeH JUid OICHMBAHWS 3HAHWM, YyMEHUH, YPOBHI C(HOPMHUPOBAHHOCTU
KOMITIETEHIIM CTYyAeHTOB, oOyuatommuxcs mo crneruansHoct 09.02.11 Pa3pabGoTka u ympaBicHHE
nporpaMMHbIM oOecriedeHreM 1o gucruiuiinHe CI'.05 OcHOBBI OepekIIMBOTO MPOU3BOJICTBA.

®OC cocraBnen Ha ocHoBe ®I'OC CIIO u paboueit nmporpammbl aucuuiinabl CI'.05 OcHOBBI

OepeKIIMBOro MPOU3BOJICTBA

[TpomexxyrouHass arrecTauus @O JUCLHUIUIMHE TpeAycMOTpeHa B (OpMe 9K3ameHa C
BBICTABJICHUEM OTMETKH 10 CUCTEME «OTIMYHO, XOPOILO, YIOBIETBOPUTEIBHO HEYIOBIETBOPUTEILHO.

1.2. Ilnanupyemble pe3yJbTaTbl 0CBOEHHS THCHUILIHHbI

®OC 1o3BOJISET CIEAYIONIUE PE3yIbTaThl OCBOCHHUS y4eOHOW AMCUUIUIMHBI B COOTBETCTBHH C
TpeOoBaHUSMH paboyeii MPOrpaMMBl.

J10JIZKEeH YMeTh:

- IPOEKTUPOBATh KapTy IMOTOKA CO3/IaHUs LIEHHOCTH;

- OpraHu30BBIBaTh paboyee MeCTo Mo cucTeMe 5S;

- BBISIBJIAATH TIOTEPh Ha IIPOU3BO/ICTBE;

- UCTOJIb30BATh METO/Ibl U HHCTPYMEHTHI OEPEXIIMBOrO MIPOU3BOJICTBA JUIsl YCTPAHEHUS MTOTEPb.

J10JIZKeH 3HATH:

- OCHOBBI YCTPOICTBa OEPEKITMBON OPraHU3AIMH U €€ TIPOU3BOJICTBEHHON CUCTEMBI;

- 0COOEHHOCTEW WHCTPYMEHTOB OEpEeKIMBOIO IPOM3BOACTBA TMPH pPA3HBIX BapHaHTaX
OpTaHU3aIH CUCTEMBI,

- COBpPEMEHHbIE TEHICHLUHU pPa3BUTHS CPEACTB M METOAOB [0 OpPraHU3aLUU OepexIMBOrO
IIPOU3BOJICTBA.

OO0111e KOMIIETEHINH:

OK 01. Beibupats criocoObl pereHus 3aa4 npopecCuOHaIbHON AeATEIbHOCTH PUMEHUTENBHO K
Pa3IUYHBIM KOHTEKCTaM;

OK 02. Ucnonp30BaTh COBPEMEHHBIE CPEJCTBA MTOMCKA, aHAIN3a U UHTEpIpeTaui HHpOopMaluy,
1 MH(pOPMaITMOHHBIE TEXHOJIOTHH JIJISl BBITTOJTHEHUS 331a4 MPO(eCcCHOHAIBHOM esITeTbHOCTH;

OK 03. IlmanupoBaTh M pealM30BbIBATH COOCTBEHHOE MPO(ECCHOHATBHOE M JIMYHOCTHOE
pa3BUTHE, NIPEIIPUHUMATEIBCKYIO IeSITEIHLHOCTh B TPOPECCHOHATIBLHOM cdepe, UCTIOIb30BaTh 3HAHUS 110
MIPaBOBOW M (PMHAHCOBOM IPaMOTHOCTHU B PA3IMUHBIX )KU3HEHHBIX CUTYalUSX;

OK 04. DddexTnBHO B3aMMOAECHCTBOBATH U pabOTaTh B KOJUIEKTUBE  KOMaH/IE;

OK 05. OcymiecTBIsATh YCTHYIO U NMHCBMEHHYI0 KOMMYHUKAIIMIO Ha TOCYIapCTBEHHOM SI3BbIKE
Poccuiickoit @enepaniuu ¢ yueToM 0COOEHHOCTEH COLMAIBHOTO U KYJIbTYPHOTO KOHTEKCTA;

OK 06. IlposBisTh TpakJaHCKO-MATPUOTHUYECKYIO MO3UIUIO, JEMOHCTPUPOBATh OCO3HAHHOE
MOBEJICHNE Ha OCHOBE TPAIUIIMOHHBIX POCCHHCKUX JTyXOBHO-HPABCTBEHHBIX IIEHHOCTEH, B TOM YHCIIE C
YYETOM TapMOHHU3AIMH MEKHAIMOHATBHBIX M MEXPEIUTHO3HBIX OTHONICHWH, NMPUMEHSTh CTaHIapPTHI
AHTUKOPPYIIIMOHHOTO TIOBECHNUS;

OK 07. CopneiicTBOBaTh COXpPAaHEHHUIO OKPYXKAIOILIEH Cpenbl, pecypcocOepeKeHHI0, MPUMEHSITh
3HaHUS 00 M3MEHEHUHU KIUMaTta, MPUHLHUIBI OepexIMBOro MpOU3BOJCTBA, 3(PPEKTUBHO NeiCTBOBATH B
Ype3BbIUANHBIX CUTYAIHX;

OK 09. ITonb3oBathes mpodecCHOoHANBHOM TOKYMEHTalue Ha TOCYJapCTBEHHOM M HHOCTPAaHHOM
SI3BIKAX.

1.3. ®opMBbI KOHTPOJISA M OLlEHUBAHUS



[IpenMeToM ONLEHKM CIIy»KaT yMEHHS W 3HaHus, npeaycMoTpeHHble PI'OC mo gucuuiuivge,

HampaBlIeHHbIE Ha (OpMHpPOBAHHME OOIINX KOMITETECHIUI
Tabmuna 1 KoHTpoub 1 o1leHKa OCBOCHUS YIeOHOW JTUCIUILTHHBI 110 TeMaM (pasJiesam)

DneMeHT y4eOHOH @DOpMBI KOHTPOJIS M OIICHUBAHUS
JUCLUIUIMHBI Texymuii KOHTPOJIb IIpomexxyTouHas arrecranus
MeToabl OLIEHKU g[p{?B;]I}?, G;H; Metonanl oneHKH g]%?BIGYPI?, e;m;
Tema 1 Y cTHBII orpoc OK.01-07, DK3aMeH 0OK.01-07, OK.09
Beezenue B hunocoduio |(TUCKyccus), OK.09
M METO0JIOTHIO OIICHKA
OEpEKITMBOTO BEITIOJTHEHUS
MIPOU3BO/JICTBA MPaKTUYECKON
[paboThI
Tema 2. Ouenka OK.01-07,
Buel moteps 1 METO/BI [BBITOJIHEHUS OK.09
WX YCTpaHEHUS MPAKTUICCKON
paboTHI
Tema 3. Y cTHBII onpoc OK.01-07,
OCHOBHBIE HHCTPYMEHTHI [(IUCKYyCCHSA), OK.09
CUCTEMBI OCPEXITMBOTO [OLICHKA
MIPOU3BOJICTBA BBIITOJTHCHHMS
MPAKTUICCKON
paboTHI
Tema 4 OreHkKa OK.01-07,
Bunwr moaenen BBITIOJIHEHU S OK.09
yIIpaBICHUA [IPaKTUYECKON
MaTepUabHBIMU paboThI
IMOTOKAMH
Tema 5. OreHka OK.01-07,
Knaccuyeckrie 1 HOBBIE [BBIIIOJHEHHS OK.09
CTaTUCTHYECKUE METO/IbI [IPAKTHYECKOU
KOHTPOJIsI KauecTBa  [PabOTEHI

2. OIIEHO'—IHLIe CpeacTea 1Jisd NIPOBEACHUA TEKYIIEro KOHTPOJIA YCIIEBA€MOCTH.

2.1. BonpocsI 1151 yCTHOTO ONpPoca (TUCKYCCHH)

Tema 1. Beeaenue B punocouio 1 METOI0JIOTHIO OEPEKIMBOTO POU3BOJICTBA
Teopernueckue BONPoOCHI AJs1 YCTHOr0 0npoca (IMCKYCCHH):

JlaiiTe onpeneneHne MOHIATHIO «OepEeKINBOE MPOU3BOJICTBOY.

YeM BbI3BaHA HEOOXOIUMOCTH IIPUMEHEHUST KOHIETIIIHA «OepeXKITNBOE TIPOU3BOJICTBO»?
HazoBuTe 0CHOBHBIE BUJIBI TOTEPD.

Ha3zoBuTe 0CHOBHBIE METO/IbI OEPEKIMBOTO IPOU3BO/ICTBA.

[lepeuncnante OCHOBHbIE HHCTPYMEHTHI O€PEKIMBOT0O MPOU3BO/ICTBA.

HazoBuTe 0CHOBHBIE ATambl BHEAPEHUS OEPEKINBOTO IPOU3BOJICTBA HA TIPEITPHUSITHH.
Jaiite onpesesieHne MOHATHIO «YIIPaBJIEHNE TIOTOKOM CO3/IaHUS IIEHHOCTH.

HazoBuTe maru pa3zpaboTku MOTOKA CO3/IaHUS IIEHHOCTH.

©OoN Ok wDdDE

. KakoBo Ha3zHauenue KapThl IIOTOKA CO3AaHHA LIeHHOCTI/I(7
10. Yro orobOpakaercst KapTe TEKYIIET0 COCTOSTHHS ITOTOKA CO3J[aHMS [ICHHOCTH?



11. Yto oTobpaxaeTcsi Ha KapTe OYIyIIEro COCTOSHUS MTOTOKA CO3aHuUs IIEHHOCTH?
12. B yewm 3akitouaetcs CymHOCTh npuHiuna ['entu ['enOyiry?
13. HazoBure ocHOBHBIEC (DAKTOPHI OIIEHKH TEKYIIETO COCTOSIHUS IMOTOKA CO3JaHUS IICHHOCTH.

Tema 3. OCHOBHbIE HHCTPYMEHTbBI CHCTEMbI OepeKJIMBOro MPOU3BOACTBA
TeopeTuveckue BONMPOCHI AJI YCTHOIO ONpoca (IUCKYCCHH):

B uem 3akirouyaeTcs CyIHOCTb TOJNKAKOUIEH CHCTEMBI YIIPABICHUS MaTepUaIbHBIMU [IOTOKaMHU, €€
JOCTOMHCTBA U HEJOCTATKU?

2. B ueMm CymHOCTb TSHYIIEH CUCTEMBI yIIPABICHUS MaTEPUAIbHBIMUA TOTOKaMH, €€ JOCTOUHCTBA
U HenocTaTku?

3. O0OBsAcHHUTE CXeMY TOJKAIOMIEH CHCTEMBI YIIPABICHHS.

4. OObsICHUTE CXeMY TSHYIIEH CUCTEMbI YIPaBICHUS.

5. Onumure TEOpUIO OrpaHUUYEHUH.

6. HazHaueHwue u CylHOCTb CUCTEMBI «TOUHO BOBpEMSI.

7. HazoBuTE OCHOBHBIE METO/IbI pEAIN3ALIUU CUCTEMBI «TOUHO BOBpEMS».

8. HazoBuTe yciioBus peanu3anuu cucTeMbl «TOUHO BOBpeMSs».

9. B yem 3akirodaercs CyIHOCTb U LEIHU CUCTEMBI 5S?

10. HazoBute 1 00BSCHUTE STAIBI CUCTEMBI 5S.

11. Kak ocymiecTBisieTcsi BU3yallbHOE yIpaBJICHHE?

12. Ha3oBHUTE HHCTPYMEHTHI BU3YAIbHOTO yIIPaBICHHUS.

13. B ueM cymHoCTh criocoba pazMeTku?

14. Kakue nmokasaTes oTpaKarTcs Ha HHGOPMAIIMOHHON JOCKe?

Kpurepun oneHku:

— «OTJIMYHO» CTaBUTCA, CCJIM AaHbl ITOJHBIC, OTBCTbI HA IMOCTABJICHHBLIC BOIIPOCHI; ITOKa3aHa
COBOKYITHOCTb 3HAHUW MO HCTOPHUH, JTOKA3aTEIbHO PACKPBHITHI OCHOBHBIC MOJOKEHUs (00ydaromuiics
CBOOOMHO OMEpHpyeT MOHATUSAMU, TEPMUHAMH, MEPCOHAIUSIMH, JAaTaMU.); B OTBETE OTCIEKHBACTCA
YeTKass CTPYKTYpa, BBICTPOCHHAas B JIOTMYECKOM IOCIIEIOBATEIbHOCTH; OTBET H3JI0KEH TI'PaMOTHBIM
A3BIKOM; Ha BO3HUKIIME BOMPOCEHI MperoaaBaTe/Isd Jar0TCA YETKNEC, KOHKPETHBIC OTBCTHI.

— «XOpOIIO» CTaBUTCSA, €CIW JIaHbl MOJIHBIE, OTBEThl HAa IOCTaBJIEHHBIE BOMIPOCHI, MOKA3aHO
YMEHUE BBIICIATh CYIIECTBEHHbIE W HECYHIECTBEHHBIE MOMEHTHl MaTepuania; OTBET YETKO
CTPYKTYPUPOBAaH, BEICTPOEH B JIOTUYECKOM MOCIEA0BATEILHOCTH, U3J10KEH TPAMOTHBIM SI3bIKOM; OJTHAKO
ObLIH AONYIICHBI HECYHICCTBCHHBIC OIIMOKY WM HETOYHOCTH B ONnpeaAcICHUN HOHHTHﬁ, HepCOHaHHﬁ,
TECPMHHOB, JaT U Ap.

— «YAOBJIETBOPHUTEJIbHO» CTABUTCS, €CIIM JaHbl HETOJIHBIE OTBETHI HA MMOCTABJIEHHBIE BOMPOCHI,
HAapyYHICHBI JIOTMKA MW TOCICAOBATCILHOCTE HU3JIOKCHHUA, JOIMYHICHBI OIMOKK B U3I0KEHUU
TEOPETHYECKOT0 MaTepualia U yrmoTpeOIeHUH TEPMUHOB, TIEPCOHAIINHN, JaT; peub HErpaMOTHas.

— «HEeYIOBJIETBOPUTEJbHO» CTaBUTCS, €CJIM JaHbl HEMOJHbIE OTBETHl Ha TOCTABIICHHbIE
BOMNPOCHI, JOMYIIECHBI CYIIECTBEHHBIE OIIMOKM B TeOpeTHYeckoM wmarepuane (¢dakrax, MOHATHUSX,
MEPCOHANMNSIX ), peUb HErpaMOTHasA, a TakXKe, €CJIM MOKa3aHO IMOJIHOE He3HAHUE M3YYEHHOro Marepuara,
OTCYTCTBHE 3JIEMEHTAPHBIX YMEHHUI U HABBIKOB.

3. OneHOYHBbIE CPEACTBA VISl IPOMEKYTOUHOM ATTECTANMM U KPUTEPUH OLlEHKH
IlepeyeHb BONPOCOB /ISl MIPOMEKYTOYHOM aTTecTalum (IK3aMeH)

1. [TonsiTre «OepeRIUBOE MPOU3BOICTBOY.

2. DBorOIUs OEPEKITMBOTO MOAXO0A.

3. BepexnnBoe Npou3BOACTBO KaK CUCTEMA.

4. bepeXIMBO€ MPOU3BOJICTBO KaK KOHIETILIHS.

5. bepexnuBoe MpOU3BOACTBO KaK CTPATErHsl.



6. Kareropust nennoctu B paborax M.IToprepa, I1.[pykepa u ap.

7. Ilpouecc npenocTaBiaeHUs IIEHHOCTH.

8. Monenu > dexTuBHOrO OM3HEca.

9. Dransl popmupoBaHUs OEPEKIUBOTO MPEATIPUSITHS.

10. Meroabl MapKeTHHIa B OIIPEIEIEHUH LIEHHOCTH.

11. Ompenenenrie NPOU3BOJACTBEHHOIO TpoOIlecCa HA OCHOBE KOHIICTIIIMHKU3HEHHOTOIMKIA
MIPOJYKTA.

12. IIpoekTupoBaHHE TEXHOJOTMYECKOTO MPOIIECcCa.

13. Peanu3zanusi HOTOYHOM KOHIICTIIUH.

14. Cucrema ynpasnenus ['.dopaa.

15. Opranusanus JBUKEHUS IOTOKA HAa OcHOBe TexHosnoruu JIT.

16. Opranu3anus IBHKEHUsI ITOTOKA Ha OCHOBE moJioskeHui TeopunorpanndeHuii(TOC).

17. Meroabl 1 UHCTPYMEHTBI Kali13€H.

18. Metonbl u uuctpyMenTsl BPR.

19. Cucrema METOZI0B M HHCTPYMEHTOB OEpEKIIMBOTO MPOU3BOICTBA

20. Cranmaptuzanus AesTesbHOCTH Ha ocHoBe SOP-nponienyp

21. CymHocTtb cucteMsl 5S.

22. Pa3paboTka u BHenpeHue cucteMbl TPM.

23. CyuHocts cuctembl KanOan.

24. Pa3BepthiBanue cuctembl SMED.

25. IloHATHE TOTMCTUKU KaK HAyKH

26. 3ayaum, penaeMble B JIOTUCTHKE

27. OcHOBHBIE (haKTOPBI, CTUMYJIUPYIOIINE PA3BUTHE YIPABICHUS IETIIMUTIOCTABOK

28.YpOBHU HUHTETPALIUU B IIEMH TOCTABOK

29.Crioco0bl peau3aluy CTPaTeruy CKaTHsl BpEMEHU

30. MecTo cTpareruu yrpaBieHUs LEMbIO MOCTABOK B CTPATETHYECKOUITUPAMHUIE KOPIIOPALIUH

31. OcHOBHBIE BapUaHTBI CTPATErHH YIPABICHUS LETbIO OCTABOK

32. Jlaiite onpeneneHne n3IepKeK U Ha30BUTE UX BUJBI.

33. Jloructuueckue uznepxku. CTpyKTypa JOTUCTUYECKUX 3aTpar.

34. OO6mas knaccuuKaims U3AeprKeK.

35.TpaH3aKIIMOHHBIC U3IEPKKU U UX BUIIBI

36. dakTopbl, BIUSIONINE HA JIOTUCTUYECKUE 3aTPATHI.

37. Meronpl aHanM3a JOTMCTUYECKUX 3aTparT.

38. XapakTepucTrka BO3BPaTHOM JIOTUCTUKH

39. [IpruuHBI BO3BpaTa MPOAYKIIUU

40. AHanu3 TaHHBIX, HAIIPABJICHHBIX Ha MPEJOTBpAIleHUe BO3BpaTa.

41 AyTcopcHHT IPOLECCOB BO3BpaTa

42. HeoOX0aMMOCTh U3MEpEeHUs] (PMHAHCOBBIX MOKA3aTeNeH.

43. Vicnionb30BaHUE TPAJAUIIMOHHBIX YYETHBIX TAHHBIX.

44. BnustHYE 1IeTH TTOCTaBOK Ha MOKa3aTelld OTYeTa O MPUOBLIAX U yOBITKaX

45. BriusiHHE e MOCTaBOK Ha 0aJaHCOBBIM OTYET

46. BupTryasibHas 11eMb TOCTABOK: MEPCIIEKTHBA IIEHHOCTH

47. «3eneHas SKOHOMUS U «T0JIyOast SIKOHOMHUS».

48. CriocoOBl CHMKEHUSI OTIEPAITMOHHBIX U3/IEPIKEK.

49. TlokazaTenu QyHKIIMOHUPOBAHUS, TPUMEHSIEMBIE B IIETTH MTOCTABOK.

50. OTnuuuTenpHbIC XapaKTEPUCTUKH MPABUIIBHBIX MTOKa3aTene pyHKIINMOHUPOBAHUSI.

51. CpaBHEHHE CUCTEM U3MEPEHUs MoKa3zaTene QyHKIMOHUPOBAHUS.



OueHoYHBIE CPeACTBA /ISl IPOBEPKHU YPOBHSA C(hOPMHUPOBAHHOCTH KOMIIETEHIIHIT

Howmep Coneprkanue Borpoca [IpaBuBbHBINA OTBET Komnerenius
3a/1aHus

1 Hanpasnenue MEHEI)KMEHTA, bepexunnBoe OK.03
oOecrnieunBaroIiee IIPOU3BOJICTBO OK.01
KOHKYPEHTOCIIOCOOHOCTD
OpEANpUsATHs 3a CYET  BBITyCKa
NpoayKuuu (OKa3aHUs yCIYyr) B
KOJIMYECTBE HE00XO0AUMOM
3aKa34lKy, C BBICOKMM KadeCTBOM,

MUHHMAaJIbHBIMH 3aTPaTaMH PECypCOB
Y HU3KOH ce0eCTOMMOCTBIO.

2 [lenu OepexIUBOTO MPOU3BOJICTBA CHWDKECHMUSI OK.03
JOCTUTAIOTCS 3a CUeT OK.01
WIM YCTpaHEHUs NOTeph B IpOLECCEe
MIPOU3BOJICTBA M3ACTUH.

3 Bce pelictBusi, UYTO HE CO34aIOT MOTEPSIMHU OK.03
LHEHHOCTH hilpt: ¢ noTpeOuTESA OK.01
CUMTAIOTCA OK.02

4 [Tpu U3TOTOBJIICHUHU MPOAYKLUH CHMIKAIOT OK.03
LIEHHOCTH VIS noTpeOuTest OK.01
CO3/aeTCs TOJIbKO HEMOCPEICTBEHHO
npu o0paboTke u COOpKEe H3ICTHi,

BCE OCTaJIbHBIC JIEHCTBUS, HAIIPUMED,
XpaHeHHe,  TPAHCHOPTHPOBKA U
pyrue, [[EHHOCTb.

) Ha  smoHckoM  sA3bIke  moTepu Myna OK.03
HAa3bIBAIOTCS CIIOBOM OK.01

6 Ilorepu  wu3-3a — [IEPENPOU3BOACTBA OK.03
MIPOU3BOJCTBO M3JETIHI, KOTOphIE HE OK.01
MOJIB3YIOTCS CIIPOCOM; ITPOU3BOACTBO OK.02
OpOAYKIMM B OoiblieM oObeme
paHblle MM OBICTpEE, YeM 3TO
TpeOyeTcs Ha CIEIyIOIIeM JTare
nporuecca

7 [Torepu BpemeHu u3-3a — OKUJaHUS OK.03
nepepbiBbl B paboTe, CBsA3aHHBIE C OK.01
OXXMJIaHWEM  JIIOJIeH, MaTepuasos, OK.02
000py10BaHUs MJIM MH(OPMAITUH.

8 [Torepn wn3-3a U3JHITHEH 00paboTKH OK.03
—  JIOTIOJIHUTEJIbHAs obpaboTka OK.01
W30eNMsd  W3-3a HHU3KOro KadecTBa OK.02
UHCTPYMEHTA, ommnoox
POSKTHPOBAHUS U JIP.

9 Ilorepu wus-3a — mo00€ | JUIIHUX JBWKEHUH MpH OK.03
MePEMEILICHUE JII0JIe, MHCTPYMEHTA | BBINOJHEHUHU ONEpalnid OK.01
Wi  00OpYyIOBaHUS, KOTOpOE He OK.02
no0aBisieT LEHHOCTh  KOHEYHOMY
OPOAYKTY

10 [Torepu u3-3a — moboe JIMIITHUX 3a1acoB OK.03




M30BITOYHOC MOCTYTIJICHUE
NPOAYKUMHA B MPOU3BOJACTBEHHBIN
npoiiecc, Oynpb TO CBIPBE,
nonydadpukar WA TOTOBBII
IPOJIYKT.

OK.01
OK.02

11

ITorepu pu -
HEHY>KHBIE nepeMeneHus WIn
nepeMeIIeHUs Ha OoJibine
paccTosiHUSL MaTepualioB, JeTalleH,
POJYKITUH.

TPaHCIIOPTUPOBKE

OK.03
OK.01
OK.02

12

ITorepu  u3-3a —
OPOAYKIMH, TpeOyromel NpOBEPKH,
COPTUPOBKH, YTWJIU3ALUH, 3aMEHBI
WM TOPaOOTKH.

BBITyCKa Je(eKTHOI
MPOYKLIUH

OK.03
OK.01
OK.02

13

[Torepu u3-3a -
NOTEpU BPEMEHM, HJEH, HaBBIKOB,
BO3MO)KHOCTEM COBEPLICHCTBOBAHHUS
51 npuodpeTeHus OIIbITA
COTPYIHUKOB.

HCHUCIIOJIBb30BAaHHOI'O
ImoTeHIMajaa nepCcoHaia

OK.03
OK.01
OK.02

14

Y CTaHOBUT COOTBETCTBUE:

1. Onpenenenrie HIEHHOCTH MPOAYKTA
2 Ompenenenue IOTOKA CO3JaHUS
LEHHOCTH AJIs JAaHHOTO MPOAYKTa

3. OO0ecrieueHne  HEMPEPHIBHOTO
MOTOKA CO3aHUS LEHHOCTHU
MIPOyKTA

4. Hcnons3oBanue CUCTEMBI
BBITSITUBAHUS ITPOTYKTA

3. HenpepsiBHOE
COBEPIICHCTBOBAHUE

a. CO3MaHHME TPOU3BOACTBEHHOTO
IOTOKA, 00ecIeynBaroIero
HEMPEePBIBHOE JBUKEHHUE OT CBHIPBS 10
FOTOBOM MPOITYKIIUH.

0. TOHHMMaHUE TOT0, 4YTO SBISETCS
IIEHHOCTBIO JUTSI IIOTPEOUTEIIS.

B. MOCTOSTHHOE yIIydiieHue
NESATEILHOCTH C TEJBI0 YBEITHMYCHUS
[IEHHOCTH U YMEHBIIICHHUS TOTEPb.

I. aHanu3 paboThl JeHCTBYOIIEH
CUCTEMBI MTPOU3BOJICTBA U BBISIBICHUE
MOTEPb.

1. OpraHm3anusi  MPOU3BOJCTBA
W3JIeIIMA TakK, 9TOOBI Omepanuy Ha
MpenbIayIied CTaJud BHITOTHSIIUCH
M0 3aMpocy C TMOCTEAYIOIeH CcTaauu
00paboTKH.

OK.03
OK.01
OK.02
OK.06
OK.07
OK.09

15

Kommekc MEpPOIIPUATHN 1o
OpraHu3aIu pabouero MECTa,
COCTOSIINN u3 ISITH 9TAIlOB,
o0ecreunBaroIuX CO3JIaHHE
KOMILJIEKCHOM Ka4eCTBEHHOM pabodeit

cucreMa 5S

OK.03
OK.01
OK.02
OK.04




cpenpl, CIOCOOCTBYIOIIEH
ITIOBBIIIICHU IO HpOHBBOHHTeHLHOCTH,
Ka4yeCcTBa MPOAYKIIUH U OE30IMaCHOCTH

Tpyda

16 CocTtaBieHue KapT C OMUCAHUEM BCEX | KapTUPOBAHHUE MOTOKA OK.03
BUIIOB JI€HCTBHI, BBINOJHIEMBIX B CO3JaHUs LIEHHOCTH OK.01
XOJ€ CO3JaHus IIEHHOCTH MPOJYyKTa OK.02
WJIM CEMENCTBA POJTYKTOB OK.04

17 [TpaBuna u MIPOIIEIYPHI, SMED OK.03
MTO3BOJISIIOLLINE BBITIOJIHUTD OK.01
MepeHANIAJIKY MPOU3BOJACTBEHHOTO OK.02
000pyIOBaHUS 32  MUHUMAaJIbHOE OK.04
BpeMsi

18 CHucTeMEl, o0ecrnieunBaroIIeH CHCTEMa «TOYHO OK.03
IIOCTaBKy  IPpEeIMETOB  Tpyla B BOBpEMS» OK.01
TpeOyemoe BpemMss U B TpedyeMom OK.02
KOJIMYECTBE 10 MEepe HEOOXOAMMOCTH OK.04

19 [TpunHtUIIBI u METO/bl, | CHCTEMa HENPEPHIBHOTO OK.03
obecrieunBaronue HEIIPEPBIBHOE, COBEPLIECHCTBOBAHMUS OK.01
IIOCTOSIHHOE yIlydlleHue OK.02
JIESITENIbHOCTH MPEATPUATHS OK.04

20 [IpakTuka HarJSIIHOTO | BHU3YaJIbHOE YIPABIICHHUE OK.06 OK.07
MPEICTABICHUS] TPOWU3BOJICTBEHHOTO OK.09
npouecca ¢ OTPaXXEHUEM IPOLLIOTO,

HACTOSAIIETO M OyIyIIEro COCTOSTHUM

21 Cpenctso MH(pOpMalMOHHON Cucrema Kanban OK.03
CHUCTEMOH, KoTOopas  OOBEAWHSET OK.01
3aBOJI B €IMHOE 1enoe, OK.02
yCTaHaBIUBAET CBS3U MEXIY OK.04
Pa3TUIHBIMU MpoIIeCCaMU u
KOOPJMHHUPYET  TMOTOK  CO3JaHMS
IIEHHOCTH B  COOTBETCTBUH  C
NOTPEOUTENHCKUM CITPOCOM

22 BcerpauBanue KayecTBa B JI3umoka OK.03

MIPOU3BOJICTBEHHBIN IPOLIECC, METO/, OK.01
NPUMEHSIEMbI  JII1  COKpAIlleHUS OK.02
nedekrtoB, Opaka, OTXOIOB U OK.04
NepeleNiki  HMCIpaBUMOro  Opaka.
Hcnons3yercs KaK CpEencTBO
MOBBIIICHUS] KAa4eCTBA, COKPAIICHUS
pacxoloB Ha ChIpb€ U 3aTpar
BPEMEHHU U PECYPCOB Ha UCIIPABICHUE
ne(EeKTOB.

23 JlesaTenbHOCT 1O YCTaHOBJIEHMIO Crangapruzanus OK.06 OK.07
HOpPM U TpeOOBaHMI K U3rOTOBJICHUIO OK.09
W3OS, a TaKxXe IpoLece
oOcyxeHus CTaH/IapTOB, ux
BBITIOJIHEHHE U COBEPIICHCTBOBAHUE

24 [TpaBumno W obpaszerr, CTaHJapT OK.06 OK.07
dbopmupyromue YEeTKOE OK.09
IpeJICTaBICHHUE O YeM-JIN00.

25 YyeOHas MIPOU3BOJICTBEHHAS ®dabpuka mpoIeccon OK.06 OK.07




IUIOIIA/IKa, MTO3BOJISIONIAsT TIPOBOJIHUTH
o0y4yeHHEe CTYJEHTOB U COTPYIHHKOB
KOMIaHUI MHCTPYMEHTaM M METOJaM
bepexnuBoro mnpousBoACTBa IIyTEM
UMUTALIH peabHBIX
IPOM3BOICTBEHHBIX MTPOIIECCOB.

OK.09

26 Ha xakom mnpennpusiTuu BIIEpPBbIC OK.03
CUCTEMHO IPUMEHWIN MPUHLMIBI U OK.01
WHCTPYMEHTBI bepexinBoro OK.02
IIPOU3BOJCTBA? OK.04

a) Motorolla

b) Toyota

c) Ford

d) General Electrics

27 Kakoii w3 cienyrommx MOAXOA0B OK.03
UCIIOJIb3YETCS B OepexIINBOM OK.01
MIPOU3BOACTBE? OK.02
a) pacyeT ONTHMAJIBHOIO pa3mepa OK.04
napTuu
b) mpousBoxcTBO Ha CcKIan
C) IpPOU3BOAUTH, moKa €CTh
MaTepuabl
d) u36BITOK  IPOM3BOIUTEIHLHOCTH
o0opymoBaHUs

28 OcHOBHas 11€JIb JH00H AeITEIHLHOCTH OK.03
M0 COBEPIIEHCTBOBAHUIO - 3TO: OK.01
a) COKpallleHHE TTIepCoHaa OK.02
b) ycrpanenue moreps OK.04
C) CHIDKCHHE THOKOCTH
d) uckmroueHue BO3MOYKHOCTH
OPUHIATUS ~PEHIeHWH Ha HIDKHUX
YPOBHSX YIIPABIICHUS

29 Yro nexut B ocHOBE bepexianBoro OK.03
nojaxoza? OK.01
a) CoxkparieHne pUHAHCOBBIX 3aTpaT OK.02
b) Llennocts mis moTpedUTENS OK.04
C) VBenuueHUe M0 PhIHKA
d) KauectBo npoaykiuu

30 Pacuer LIEHBI MPOAYKIIMHI B OK.03
OEpEXITMBOM TTPOU3BOJICTRBE: OK.01
a) Cebecroumoctp + Ilpubbuie = OK.02
[ena mis mokymnarens. OK.04
b) IlpuOeus = llena moxkynarens —
3aTpaTthl HAa IPOU3BOJICTBO

31 Cucrema 58S ato0: OK.03
a) Cucrema TUTAHUPOBAHHSI OK.01
aMUHUCTPATUBHO-X03SIIICTBEHHOMN OK.02
NEATEIIbHOCTH OK.04

b) Cucrema, kotopas BHeIpsETCS
mocjie  CTaHAapTH3aluu  paboyux
MecT

c) Cucrema,  HampaBJeHHas  Ha




s exTuBHYIO OpraHU3AINIO
pabouux MecT

d) Cucrema, obecneynBaromas
y0opKy pabodnx mect

32 Ha uro Brusier cucrema 5 «S»? OK.03
a) Ha kadecTBO M NEPUOTUYHOCTH OK.01
yOOpKH pabounx MECT OK.02
b) Ha Tpymoemkocth, pabouyro OK.04
MOCJICIOBATEIBHOCTh ¥ CIIO)KHOCTD
BBITIOJIHSAEMON pabOTHI
c) Ha MIPOU3BOIUTEIILHOCTD,
0€30MaCHOCTb U KaYeCTBO.
d) Bce BbIIenepeunciIeHHbIC
33 Kakoli aTan He BXoauT B npouecc 5S? OK.06 OK.07
a) CraHmapTH3upyit OK.09
b) Coprupyii
c) Comepxu B MOPAAKE
d) Cosepuaii
34 Ha xakom »srtanme 5S HauMHAIOT OK.03
HCIIOJIB30BaTh METOH KPaCHBIX OK.01
SPIBIKOB? OK.02
a) CoprupoBka OK.04
b) Co3manue mopsaka
¢) CoxepkaHue B MOPSIKE
d) Cranmaprusanus
35 5S - 3T0 Ha caMOM JeJie METOT. .. OK.03
a) BHU3YaJIbHOTO YIIPaBICHUS OK.01
b) ouncrTku OK.02
C) ympaBleHHUE 3amacamMu OK.04
d) opranuzanuu
€) BCe M3 BBIIIECMEPEUNCICHHOTO
36 [ToToK IEHHOCTH — 3TO: OK.03
a) Ympasnenue HHGPOPMAIMOHHBIMA OK.01
MOTOKAMHU OT 3aKa3a J0 MOCTaBKU OK.02
b) IIpeoOpa3oBanue OT CHIPbS IO OK.04
TOTOBOTO  MPOJYKTa B  pyKax
noTpeduTens
C) HeiictBusi, KOTOpbIe TpeOyeTcs
COBEpIINTh, YTOOBI MPeoOpa3oBaTh
Chlpp€ U HH(pOpPMALMIO B TOTOBOE
U3JIeJIUE U CEPBUC
37 Kapra moroka co3maHusi LEHHOCTH - OK.03
3TO: OK.01
a) BzaumocBsi3b neicTBUi o 0OK.02
W3TOTOBJICHUIO U3/IETHS. OK.04
b) Merton HaOIIONEHU,
OCYIIECTBISIEMBIA ISl M3y4EHUS
3aTpar BpeMeHH.
€) JlocTaTodHO MpOCTasi U HArJIsIHAS
rpaduyeckas cxema.
38 Hns  nHauvama mo0o0if  paboThl 1O OK.03
COBEPIICHCTBOBAHUIO MMOTOKOM OK.01




CO3MaHMsI  ICHHOCTH  KPUTHYECKH
Ba)KHA CIIEAYIOIIas HH(OPMAITUS:

a) COCTOSHHME  MPOM3BOJCTBEHHBIX
MOIIHOCTEH

b) TpebGoBanus morpeduTes

C) BO3MOYKHOCTH IIOCTaBIIHKa

d) cocrostHHe CHCTEMBI YIIPaBICHHS
IPOM3BOCTBOM

OK.02
OK.04

39

IlenHoCTH ISt oTpeOHuTEst
OIpEeIETISIETCS KaK:

a) CTOMMOCTD

b) mocraBka

C) HaJEKHOCTh

d) peakuus Ha TpeOOBaHUs

€) BCe M3 MEPEUHCIICHHOTO

OK.03
OK.01
OK.02
OK.04

40

Myna sto:

a) Cosmanue 00aBIAIONIEH
[IEHHOCTH

b) Bpewms Ha HepeHATAKY
000py10BaHUS

C) BcrpaunBanue KOHTPOJIS KayecTBa
d) TIlorepu

€) BrlpaBHHBaHHE TPOM3BOACTBA

OK.03
OK.01
OK.02
OK.04

41

OTMeThTE BHIBI TIOTEPD:

a) PemoHT 000pymoBaHus

b) IMepenpousBoacTBoO

€) Oxwupanue

d) Y6opka paboueii 30HbI

e) JIumiHss TpaeKTopHst

f) Jlumnue aBrkeHus

g) U1306bITOK 3amacos

h) Tlepenananka o6opy0BaHUs
i) JlumHue 3Tansl 00paboTKH
J) Wcnpasnenue u Opak

b,c.e,f,0,,]

OK.06 OK.07
OK.09

42

DTOT BUJA TOTEPh MOSBISETCS TPH
3aJIepIKKe HM3JICNUsl Ha TPEIbIIyIIeM
sTane o0pabOTKH, MpPU MPOCTOE WIH
MOJIOMKE 000pYAOBaHUS

a) HenyxxHas TpaHCTIOPTHPOBKA

b) IMepenpoussoacTBoO

¢) OxwunaHue

d) Jlumiauii sTan 06paboTkn

OK.06 OK.07
OK.09

43

YTOo M3 MEePEeUnCICHHOTO HE SBISIETCS
OJTHMM M3 CEMH BHJIOM MOTEPh?

a) Mmepernponu3BOJICTBO

b) TpancmoprupoBka maTepuanon

C) OXHJaHHE

d) u30bITOUHAsT MTPOU3BOUTEILHOCTD
o0opynoBaHus

OK.06 OK.07
OK.09

44

KakuM  STIOHCKUM  TEPMHHOM B
bepexnneom IIPOU3BOJICTBE
Ha3bIBAIOT HEPaBHOMEPHOCTh

OK.03
OK.01
OK.02




BBITIOJTHEHHS pabOT? OK.04
a) Myna
b) Mypa
c) Mypu
d) Aumon
45 Kakas u3  TEXHHK  OKa3bIBacT OK.03
MaKCUMaJIbHOE€ BJIMSHUE Ha BpEeMs OK.01
nepeHanaaku? OK.02
a) HempepbIBHBIH MOTOK OK.04
b) Cranpapruzanus
c) SMED
d) 5S
46 Bpewms Ha NepeHaAIaIKY OK.03
000py1I0BaHUS - 3TO. .. OK.01
a) moJe3Hoe MIPOU3BOJACTBEHHOE OK.02
BpeMs OK.04
b) morepu
C) YaCTUYHO TMOJIe3HOe pabouee
BpEMsI M YaCTHYHO MOTEPH
47 Kakoii TepmuH 0003Ha4aeT «3alura OK.03
OT AypaKa» WIH <«IIPeIOTBpALLECHUE OK.01
OIINOO0KY OK.02
a) AHIOH OK.04
b) Myna
c) J3umoka
d) IToka-éxa
48 Kakoil uHCTpyMEHT npuUMEHsIeTCs AJIs OK.03
onpeAeseHus MoTepb U JACHCTBHM, HE OK.01
J00aBISIONINX [IEHHOCTH? OK.02
a) marpamma MIPUYUHHO- OK.04
CJIEJICTBEHHBIX CBSI3eH
b) Kaprupoanue mporiecca
c) Huarpamma ITapero
d) FMEA
49 Ha xakoMm mpuHUMIIE OCHOBaHA OK.03
nuarpamma [lapeto? OK.01
a) TpuHIMT MUHUMH3AIMA 3aTPatT OK.02
b) Mpuniun 80/20 OK.04
c) IpunHnun YBEJIUYEHUS
MTPOU3BOTUTEIIEHOCTH
d) IMpuHumn HENPEPHIBHOTO
COBEPIICHCTBOBAHUS
50 Yro oroOpakaer Juarpamma OK.03
UcukaBpi? OK.01
a) [puumHe! BO3HUKHOBEHUS OK.02
po0sIeMbI OK.04
b) Bo3MokHBIE ~ TyTH  peIIeHHs
POOJIEMBI
€) OTBETCTBEHHBIX 3a
BO3HUKHOBEHHUE TIPOOJIEMBI
d) 3arpatsl Ha JINKBUIALUIO

MOCJICICTBHI MPOOIEMBI




51 Yro SIBIISIETCS MOJIEJIBIO a OK.03

HEIPEPBIBHOIO YIy4LICHUS OK.01
KadecTBa? OK.02
a) mukia PDSA OK.04

b) 1wk mporecca
C) MPOU3BOCTBEHHBIN UK
d) HHYero u3 mepeUUCICHHOrO

52 TPM - BceoOmiee 0OCITyXHBaHUE b OK.06 OK.07
000pyTI0BaHUS 3TO... OK.09
a) oOciyXuBaHUE  00OpPYIOBaHHUS
MEXaHUKOM, COTPYIHHKOM u
JHEPreTUKOM

b) o6cayxuBanue,
o0ecreynBaoIIee €ro HaUBBICIIYIO
3 PEKTUBHOCTP B TEYCHUU BCETO
KU3HEHHOTO IMKJIA C Y9aCTHEM BCETrO
nepcoHasna

C) oOciyXuBaHHE  OOOpPYIOBaHHUS
BCEH MPOM3BOJCTBEHHON Opuramou, B

KOTOpOi COCTOUT omneparop,
paboTaronuii Ha ’ToM 000pyAOBaHUU

53 VYBenuueHue Kakux 3aTpar MPUBEIET b OK.06 OK.07
K 0011IeMy CHUXEHHIO 3aTpat? OK.09

@) TPaHCHOPTHBIC PACXO/IbI
b) mpenynpexnaromnie 3aTpaThl
C) 3arpathl HA OIUIATY TPYy/a

54 Kakue  3arpatbl  OTHOCATCA K a,c OK.06 OK.07
BHYTPEHHUM 3aTpaTaM Ha J1e(heKT OK.09

a) OTXObl U MEepeNIeNIKU, BO3HHUKIIIHE
110 BUHE MOCTABIINKOB

b) O6yuenue Bompocam kKauecTBa

c) Ilepenenku u peMOHT

d) TIpoBepKH U HCHBITAHHS

Kpurepun onenkn:

Tect olleHUBaeTCs MO MATH OATBHOM HIKaNe CIEAYIOIMUM 00pa30oM: CTOMMOCTh Ka)KIOTo BOMpoca
1 Gami. 3a MpaBUIBHBIN OTBET CTYJEHT mostydaeT 1 6ani. 3a HEeBEpHBIN OTBET WJIM €r0 OTCYTCTBHE Oaslibl
HE HAYMCIISIFOTCS.

OlleHKa «OTJIIMYHO» BBICTABISIETCS CTYJIEHTY, €CIM OH mpaBWibHO OTBeTWa Ha 90-100% ot
00IIIero YnCiIa BOMPOCOB TECTOBBIX 3aJaHUIA.

OreHKa «XOpOIII0» BBICTABIISAETCSA CTY/ICHTY, €CIIM OH IpaBuiIbHO OTBETHI HAa 70-89% OT ob6miero
YKClia BOMPOCOB TECTOBBIX 3aIaHUN.

OreHka «yIOBIETBOPUTEIHHO» BBICTABIISIETCS CTYIEHTY, €CIIM OH MPaBUIBLHO oTBETHI Ha 50-69%
OT OOIIETO YKcia BOMIPOCOB TECTOBBIX 3aJaHUM.

OrneHka «HEYJTOBIETBOPUTEIHHO» BBICTABIISIETCS CTYACHTY, €CJIM OH NPAaBHJIFHO OTBETHJI MEHEE
gem Ha 50% OT 00111ero 4yrcia BOMPOCOB TECTOBBIX 3a/IaHUN.



