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HHOTAIIUA TUCHUIIJINHBbI

YhnkanoHpiA BBV HOBAHHE: NudopMannmoHHbIe TEXHOJIOTMHA KOMAHIHON Pad0THI M MPOEKTHOM

d727836 iy Cladri sidirii6 e 849dcb 1 e Te I bHOCTH
Kpatxoe TeopeTuyecKkue M MPaAaKTHYECKHE OCHOBBI KOMAaH/1000pa3oBaHus
coaepKanue [Tonstne o komannooOpa3zoBanuu. Komanaa kak ocOOBIH BUA MajoOi TpYIIIbI.

Tunel komana.OTanumss  KOMaHAbl  OT  Majod  rpymmbl.  OCHOBHBIE
XapaKTEPUCTUKU KOJUIEKTHBA KaK Pa3HOBUIHOCTHU Majloi rpynmnsl. JIuaepcTso B
KoMaHze. Jranbl KomaHaoo0pa3oBanus. TuMmOmiguar. KomanaHnoe aunepcrso.
Pacnpenenenne KOMaHIHBIX posel U (PyHKITHIA.

Pa3zButue komanabi: UT-TexH0J10run OpraHu3anuy BpeMeHHU

[TonsTue TaliM-MeHeKMEHTa. BpeMms, kak pecypc U Kak 1enb. Llenenonaranue.
3. DddexTuBHBIE MEXaHU3MBI YIIpaBiIeHUE BpeMeHeM. [IpuoputeTHbie 3a1auu
ynpasieHus BpemeHeM. llenenosaranue, BpeMs, Kak pecypc, «I0KHpaTesn
BpeMenun». Pabora B mporpammuoii cpeae Microsoft Outlook, maanupoBanue
pabouero BpeMeHu

HUT-rexnonornu ¢opMupoBaHUA KOMAHIbI

[TpuHIMIBL  OpraHM3aluu  KOMaHgHOW (opMbl paboOTBl B OHIANH-Cpene.
OcHoBHble Kareropuu komanpi. Ilytu ¢dopMupoBaHHs KOMaHIbl W ITallbl
KoMmaH000pa3oBanus. Komanmnas pabora ¢ mockamu Padlet. KomanmgHas
pabora Ha miardopme Miro.

BHyTpuKOMaH/IHBIE MPoOLECCHl H OTHOLIEHHUS

Pacnipenenenne poneii M 0COOCHHOCTH pabOThl B KOMaHzae. YIpaBlIeHHE
B3aMOOTHOLICHUSIMU B KOMaHJI€. Crneuunduka yIpaBiIeHUs
B3aMMOOTHOIIeHUsIMU B rpymnme. CoBMecTHas pa0oTa C MOMOIIbIO CEPBHUCOB
Google wu Yandex B opraHusaiyu JAeATEILHOCTH KOMaHbl. OpraHu3amus
JUCTaHIMOHHON KoMMyHHKanuu kKoman (Discord, Zoom, MS Teams).
IIpekTHasi JAeATEJbLHOCTH KOMAHAbI: COBEpPIICHCTBOBAHHE HABBIKOB
CTPYKTypHpoBaHus uHGopMauuu

[ToHsiTHE TPOEKTHON NEATEIBHOCTH, OCHOBHBIE TEPMHMHBI M ONPEICIICHUS.
Otanbl mpolecca OpraHu3alMyd MpOoeKTHOH paboTel. [loHATHE NPOEKTHOM
NeSITeTbHOCTH. [IpUHIMITBI KOHCTPYMPOBAHHWS M TMPOSKTUPOBAHHSA. TaIlbl
npoliecca opraHu3auy NpoekTHoi paboTsl. [IpoekT kak nmsaTh «I1» - [IpoGiema,
[MpoektupoBanue  (IlmanupoBanue), Ilowck  wHpOpMmarmu, [Ipomykr,
IIpesenranus.

IIpoexTHast 1esAITeILHOCTH KOMAH/bI

Knaccugukaiuss npoekToB MO KOMIUIEKCHOCTH M XapakTepy KOHTAaKTOB.
OcHoBHble TpaBuia jAenoBoro o6bmeHusd. Kriaccuduxamuss mnpoekToB 1o
KOMIUIEKCHOCTH U XapakTepy KOHTAakToB. (OCHOBHbBIE IIpaBHjIa [€JIOBOTIO
obmenus. Ilouck u o6pabotka wuHOpmanuu. AHaIUTHYECKas paboTa.
Onpenenenve TpeOOBaHMN K IPOEKTY, MPOBEPKAa COOTBETCTBUS pe3yJbTaTa
IIPOEKTHOM J1eATEIbHOCTU TPEOOBAHUSIM.

IIpoexT kak pesyabrar padorbl koMaHabl. LludpoBbie MHCTPYMEHTHI
ylpaBJ/ieHHs IPOeKTaMu

CymecTBytolye WH(POPMALMOHHbIE TEXHOJOTMH B cpene MHTepHeT i
opraHu3anuu padoTsl 1o npoekty. MHcTpymMeHThl 3¢ (heKTUBHON KOMMYHUKAIIUU
KOMaH[bl B Cpeiie MHTepHET. BeO-cepBHCH M NPUIOKEHUS IS YIPaBICHUS
poeKkTaMu. Marepuanbl M HHCTPYMEHTHI i1 mIpoekTtupoBaHus. Cucrema
ynpaBnenuss npoektamu  Trello.  Marepuansl W MHCTPYMEHTBHI  JUIS
npoektupoBanusi. opMupoBanue mpoekra B cpeae MS Project.

IIpoexT Kak pe3yjabTaT padoThl KOMaHAbl. OdopMileHHEe U TpeCcTaABIEHUE

pPe3yJIbTATOB MPOEKTHOM AeATeIbHOCTH




[Tacniopt npoekra. Pabouas manka matepuanos npoekra. [TopTdonmo npoekra.
[Ipe3enTanus nmpoekra.

Co3nanue paboueii nanku MmarepuaioB npoekra. Co3zganue mopTgoIno MPoeKTa.
IToaroroBka K Mpe3eHTalMK IPOEKTA.

Pesynbprarsl
OCBOEGHUS
JUCHUTITUHBI

Ko komnerenuun YK-2

NIa-1 VYK-2 dopmynupyeT 1eiab MPOEKTa, ONPEACTIseT COBOKYITHOCTb
B3aMMOCBS3aHHBIX 3a/1a4, OOECIEUMBAIOUINX €€ JOCTIKEHHE U OIpeemseT
0’KHMJIa€MbIE pe3yJIbTaThl PEIICHUS 3a/1a4,;

NJ-2 YK-2 paspabaTbiBaeT IUlaH JOSHCTBUI Ui peIICHHUs 3agad IPOEKTa,
BbIOMpas ONTUMAJBbHBIA CIIOCOO WX pEIIeHUs, HCXOAs U3 ACHCTBYIOIIMX
IIPABOBBIX HOPM U UMEIOLINXCS PECYPCOB U OTPaHUUYECHMIA;

N-3 VYK-2 o0ecnieunBaeT BBIOJIHEHHE TIPOEKTAa B COOTBETCTBUU C
YCTAaHOBJIEHHBIMM LEJISIMHM, CPOKaMHU M 3aTpaTaMu, UCXOJS M3 JEHCTBYIOLIUX
[IPAaBOBBIX HOPM, HMEIOIIUXCS PECypCcOB M OrPaHUYEHH, B TOM 4YHUCIE C
UCIIOJIb30BaHUEM U (POBBIX HHCTPYMEHTOB.

Koa xomnerennuu YK-3

NJ-1 YK-3 ydacTByeT B MEXKIMYHOCTHOM M TPYIIIIOBOM B3aWMOJICHCTBUH,
UCIOJIb3Ysl WMHKIIO3UBHBIN MOAXO0M, 9()()EKTHUBHYI0O KOMMYHHUKALIUIO, METOJbI
KOMaH/1000pa30BaHusl U KOMaHHOTO B3aUMOJICHCTBUS IIPU COBMECTHOU padboTe
B pPaMKax MOCTaBJIEHHOM 3aauHu.

-2 YK-3 obecrieunBaer paboTy KOMaHIBI JUIS IMOJYYESHHS ONTHMAJIbHBIX
pe3yIbTaTOB COBMECTHON pabOThI, C Y4€TOM UHANBUIYaTbHBIX BO3MOKHOCTEH €€
YJIEHOB, MHCIIOJIb30BaHUSI METOJOJIOTUM  JOCTH)KEHUS ycCllexa, METO/IOB,
MH(GOPMAIIMOHHBIX TEXHOJIOTHI U TEXHONOTUH (opcaiita;

NN-3 YK-3 obecnieurBaeT BBIMOJIHEHUE IIOCTABIICHHBIX 33724 HAa OCHOBE
MOHHUTOPUHTa KOMAaHJHOW paboOThl M CBOEBPEMEHHOI'O pearupoBaHUs Ha
CYILLIECTBEHHbIE OTKJIOHEHHUSI.

TpyaoeMKoCTb, 3.€.
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