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Opranmn3anysi KOMaHIHOMH padoThHI U MPOEKTHOM JesITeJILHOCTH B
25a8 OHJIANIH-cpe/e

KpaTtkoe
CoJIepIKaHne

IIpoimecc ympaBjeHHsl TIpynmnoBoii (KOMAHAHOI) JAeATEJbLHOCTBHIO.
[udposBuzamus nporeccoB GopmupoBaHuss KoMaHa (TMPOEKTHBIX TPYIII,
HAyYHBIX M TBOPYECKHX KOJUICKTUBOB, TOApa3ACNeHU ©u T.O.) U
ynpaBiieHHe HWMU. BupryanbHas komanga. Kiaccuueckuil MpOEKTHBIN
MEHE/DKMEHT. ba3oBble TEepMHHBI MPOEKTHOTO YIIPABJICHHS. DTallbl
TPaJULIMOHHOTO MEHEI)KMEHTA.

CoBpeMeHHbIE METOJAMKH YNPABJEHUS] TPYNNOBLIMH MPOEKTAMHU.
Agile (HaGop mpuHIMIIOB U IeHHOCTEW). Momens Agile numepcTBa u
cneuuuka gearenbHocTd. OcobeHHOCTH Agile-KoMaH]T TOPU3OHTAIBHBIE
CBSI3W BHYTPHU KOJUIEKTHBA. Scrum (CrpuHTH 1 03kJj0r). Lean (moTokoBas
KOHIENIMs OepexiuBoro ymparieHus). Kanban (mosTamras gocka
coctostamil). Six Sigma (metomgonoruss DMEDI). PRINCE2 — «IIpoekTs! B
KOHTPOJMPYEMO cpefie Bepcus 2».

OHJIaH-TUMOMJIIMHT JJI1 yAAaJeHHbIX KomaHA. KBH3bI-3HaKOMCTBa
uznavayzing.ru. TomocoBbie kBecTbl B Zoom. OHIAHH-KBECTHI.
KoMMyHHKaIIMOHHBIE UTPBHI.

CoBpemMeHHbIe  HWHCTPYMEHTbI  OPraHU3alMUd  JUCTAHIHOHHOMI
komMMmyHukanuu. Ilnarpopmer Bumeoxondepentcsszu (BBB, Skype,
Microsoft Teams). Opranuzanusi paOOTBl yNAJIEHHOTO Y4YacTHHUKA.
['pyninoBsie YaThl B MECCEeHKepax. OyHKIU CETEBOro
MPE3EHTAIIMOHHOTO MaTeprala B IeITeIbHOCTH KOMaH/IbI.

CeteBoii Tuker. ludposoii cnen. Iludposas rpamorHocTs. Tumbel u
BubI knbepOezonacHoctu. CoBpeMeHHasi 3THKA 3JIEKTPOHHOTO OOIICHUS.
VYnpasnenue opraHuzanmoHHbIME KoHGHKTaMu pecypc C2C Consumer
to Consumer.

MeTtoauka «M03roBoii IITYPM» IS NIPUHATHS KOMAHIHOIO pelIeHHS.
CepBucsel uatemiekT-kapt (Mindomo, Mindmeister, MIRO) kak cereBbie
CpPEeICTBA pealu3ali METOJUKU «MO3roBOoro mrypmay». OCHOBHBIE
MPUHIIAIIEI pAa0OTHI KOMAHIbI C MHTEIUICKT-KapTaMHu.

IIpoBenenne  JIKcCHpecc-ompocoB W 00padOTKAa  MOJyYeHHOM
uHpopmanuu. CereBble HHCTPYMEHTHI 00paTHOil cBsi3u (SIHnekc Dopmsl,
Mentimeter, AhaSlides u ap.). Texnomorust paboThI.

PeduiekcuBnass creHa koma”abl. llenu, 3amaunm  npoBeneHUs
pedraekcuBHbIX MeponpusitTuii B komanae. CepBUCHI ISl CO3/JaHUA
UHTEpakTUBHBIX Aocok onimaiiH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 X BO3MOXXKHOCTH B OpraHu3aiiuu peQieKkcuu

Pesynbrarsl
OCBOCHHS
JUCLUIIAHBI

['oToB peann3oBbIBaTH CBOIO pOJIb B KOMaHie, OpraHU30BaTh
MEXJIMYHOCTHOE W  TPYNIIOBOE  B3auMojecTBHE, dA(PPEKTUBHYIO
KOMMYHHKAIIMIO B KOMaH/E, MCIOJIb3YsI METOJbl KOMaH/I000pa3oBaHus,
KOMaHIHOTO B3aWMOJCHCTBUS TPU COBMECTHOWH paboTe B pamkax
MOCTaBJICHHOMW 3a/1a4M, B TOM YHMCJIC U B OHJIAlH cpesie

Hcnonp3yeT METOMONOTHIO JIOCTHXKEHHUSl yclexa ¢ TMpUMEHEHHEM
COBPEMEHHBIX YIPABIEHYECKHX METOJI0B, MH(POPMALIMOHHBIX TEXHOIOTHIA
U TexHosoruii ¢Qopcaiita B KOMaHAHOM pabGoTe A MONy4YCHHUS
ONTHUMAJIbHBIX PE3YIbTATOB PEATU3ALMH IIPOEKTA.

ObecnieunBaeT  BBIIOJHEHHWE  IIOCTABJICHHBIX  KOMaHIHBIX  3ajad,
INPUMEHSIET OHJIAiiH CepBUCHI JJs1 KOMAaHIHOTO B3aWMOJEHCTBUS B
OHJIAH-CpeNie



https://uznavayzing.ru/

TpynoemMKOCTb, 3.€.

3

dopma OTYETHOCTH

3auer

IlepeyeHb OCHOBHOM ¥ 10TIOJIHUTEILHOM JIUTEPATYPbl, HEO0XOAUMOM 1JIS OCBOEHMSI
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OcHoBHas 1. CadonoBa, H.M. JlumepctBO u  KOMaHI000pa3OBaHHE

auTeparypa DNeKTpoHHBI pecypc : yuebHoe mocobue / H.M. CadonoBa. -
HaGepexxnpie Yemnsl : HaOepeXKHOYSTHHMHCKUM TOCYIapCTBEHHBIN
nearoruyeckuii yausepcurer, [lewarnas ranepes, 2017. - 68 c. - Kaura
Haxomutcs B 0OaszoBor  Bepcuum  OBC  IPRbooks., sx3emmuisipoB
HEOTpaHMYEHO

JlonomHuTenpHas 1. Jy6bwna, W.H. Mopmenu wu wmeroasl GOPMHpPOBAHUS U

auTepaTypa CTUMYTUPOBAHUS KpeaTUBHO-UHHOBAIIMOHHBIX KOJJIEKTUBOB

DneKTpoHHBIN pecypc : MmoHorpadus / M1.H. JlyOuna. - Moaenu u MeToabl
dbopMUpOBaHUS M CTUMYIUPOBAaHUS  KPEATHUBHO-MHHOBAIIMOHHBIX
KoJUIeKTHBOB,2028-04-25. - Caparos : Aii [Iu Op Menua, 2018. - 102 c. -
Knura naxomgures B 6azoBoii Bepcun IbC IPRbooks. - ISBN 978-5-4486-
0367-9, 3x3eMIUTSIPOB HEOTPAHUYECHO

2. Kmayc ®onens Cosnanue xomannbl. [Icuxonormdeckue UTrphl U
ynpakHeHus [DnekTpoHHbIH pecypce]/ Kmayc ®onenb— IIEKTpOH.
TEKCTOBBIe JaHHble.— MockBa: ['enesmc, 2016.— 396 c.— Pexum
noctymna: http://www.iprbookshop.ru/89791.html.— DBbC «IPRbooks»,
IK3EMILISIPOB HEOTPAHUYEHO

3. Ksecr-urpa kak ¢opma opraHuzanuy BOCITHTATEIIBHOW PabOTHI C
o0yyaromuMucss W JeTbMU  [DJEKTPOHHBIM  pecypc]:  ydueOHO-
METOINUECKOE mocoOwue. Hanpasnenus MOJTOTOBKU 44.03.01
[Menarornueckoe obpazomanue, 44.03.05 Ilemarornyeckoe oOpa3oBaHHE,
44.03.03 CnenuansHoe (nedekrtomornueckoe) obpasoBanue, 44.03.02
[cuxonoro-nexarorunueckoe oopazoBanue (ypoBeHb OakanaBpuata)/ A.A.
HuszoBa [u ap.].— DJEKTpOH. TEKCTOBble nOaHHble.— Cypryrt:
CypryTckuil rocyJapcTBEHHBIN menarorudeckuii yausepcurer, 2019.—
147 c.— Pexxum noctyna: http://www.iprbookshop.ru/94285.html.— 9bC
«IPRbooks», sk3eMIIIsIpOB HEOTpaHUYECHO




