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IKpaTkoe conep:kaHue

I'exHonornueckoe MpeANpPUHUMATENILCTBO: OCHOBHBIE TIOHATHS U
onpeneneHus. Co3gaHue MHHOBAIMOHHOTO Om3Heca. DopMHUpOBaHHE W]
pasBuTHEe KOMaHIbl. busHec-uaes, Ou3HEC-Monenb, OW3HEC-TUIaH.
Mapxkerunr. OnieHka peiHka. Pa3paboTka mpoayKTa v BBIBEJICHHUE €T0 Ha|
pbiHOK. HemarepuanbHble aKTUBBI M OXpaHa HWHTEIUIEKTyaJIbHOU
COOCTBEHHOCTH, JIUIICH3UPOBaHUE. PUCKM M METONBI yIPAaBIICHUS WUMHU.
@OuUHAaHCUPOBAaHME HAYYHO-TEXHUYECKUX NPOEKTOB. WHpacTpykTypa)
MOJAEP)KKU WHHOBAIIMOHHOM JAesTeabHOCTU. OlleHKa MHBECTUIMOHHOW
MIPUBJIEKATEILHOCTU MTPOEKTA

Pe3ynbTaThl OCBOCHUS
U CIHTUTTIITMHBI

Hcronp3yst 3HAHUS O TEOPUU M MPAKTHKH BEICHHS TEXHOJIOTHYECKOTO
Ou3Heca, cmocobeH chopmynHpoBaTh I1edh OHW3HEC-IPOCKTA M|
OTpENIeTTUTh 3aJaud, oOecrneunBaromye 3(PQPEeKTUBHYIO peaTH3alu]
OusHec-uieu B chepe TEXHOIOTHYECKOTO MPEANPUHUMATENBCTBA
Onupasice Ha JEHUCTBYIOIIME TPABOBBIE HOPMBI, PETYIUPYIOIIUE
NPEeIPUHAUMATETILCKYIO JCSITEIbHOCTh B cepe TEXHOIOTHUECKOTO,
OM3Heca W yYUTHIBAsI OrPAaHMYEHHOCTh PECYPCOB U OTpaHUYCHUI, yMeeT|
pa3pabarbiBaTh IUIaH pealM3aluu OW3HEC-TIPOEKTAa Ui C Y4eTOM|
MaKCHUMaTbHOU 3P HEKTUBHOCTH

CrocoOeH MpUMEHSTH  COBPEMEHHBIE  ITU(POBBIE  HHCTPYMEHTHI
(oOnavHbBIe XpaHWIIMIIA, CEPBUCHI TSI COBMECTHOHN pabOTHI U OOIICHUS 1|
Ip.) TpU peanu3aii OM3HEC-HJIeH, C yUYETOM yCTAHOBJICHHBIX CPOKOB,
3aj1a4 ¥ [eJel, IMEIOIIIXCST PECYPCOB.

Hcnonb3yss 3HaHHWS METOJOB KOMAaHIO0OOpa30BaHHS M KOMAHIHOTO)
B3aUMOJICHCTBUS, CITIOCOOEH C(hOPMHUPOBATH KOMAHAY IPOEKTOB B cdhepe
TEXHOJOTHYECKOT0 MPEIPHHIMATEIHCTBA

Y4UuThIBasE WHIWBHIyaTbHBIE BO3MOKHOCTH WICHOB KOMaHJbI TIPOCKTOB]
B cdepe TEXHOJIOTUYECKOTO MPEANPUHUMATEIhCTBA MPOCKTOB M|
UCTIONB3Yysl HMH(OPMAIMOHHBIE TEXHOJOTHH, CIOCOOCH TIIJIAHMPOBATH)
KOMaHAHYIO paboTy, pachpeiensTh TMOPYYCHHS U JeJIeTHPOBATH
MTOJTHOMOYHS WIEHAaM KOMAaHJIbI TS TOCTHOKEHUS 2P (HEeKTUBHON paOOTHI
Hcnonb3yss 3HAHHMS OCHOB IUIAHUPOBAHUS PAOOTHI KOMAHIBI IS
JNOCTMDKEHUSI  TIOCTaBJIICHHOW  IENIM,  CIIOCOOCH  IPEO0JIeBaTH)
BO3ZHUKAIOIINE B KOJUIGKTHBE pa3HOINIACHUs W KOH(IMKTHI Ha OCHOBE
ydeTa WHTEPECOB BCEX CTOPOH NPU peaM3allié TMPOEKTOB B cdepe
TEXHOJIOTUYECKOT0 MPEIITPHHIMATEIHCTBA

Tpyn0eMKOCTb, 3.€.
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