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BBenenue

N3ydyenne pucummuimHel «TexHOIOrMYecKkoe MpeANpPUHUMATEIbCTBO» HALCIIEHO Ha
dopmMHpoBaHHE Yy CTYIEHTOB HEOOXOAMMBIX TEOPETHUYECKUX M MPAKTHYECKHUX OCHOB
OpraHu3alliy U BeleHUs OM3Heca B COBPEMEHHBIX YCIOBUSX.

[Tpu u3y4eHnn STOW MUCHUIUIMHBI JOJDKHBI OBITh PEaTM30BaHBI CIEIYIOIINE OCHOBHBIE
3a/1a4u:

- 3HAKOMCTBO YYalllUXCsl C TEOPUEH U TMPAKTUKON BEACHUS TEXHOJIOTMUECKOT0 OU3HECa;

- H3y4EHHE OCHOB CO3JlaHMs COOCTBEHHOIO Jiejla B OO0JACTH TEXHOJOTHYECKOro
IIPEANPUHUMATEIIBCTBA;

- NpUOOpETeHHE HABBIKOB IPHUMEHEHHS COBPEMEHHBIX LUQPPOBBIX HHCTPYMEHTOB MU
aZlanTaluuy TEOPETUYECKUX 3HAHUM K POCCUMCKON ITPAKTUKE IIPEAIIPUHUMATEIIbCTBA;

- O3HAaKOMJICHHE C IIPOLECCOM IPEANPUHUMATEIBCKON JEATENbHOCTH, peaau3anuein
NpPEINPUHIMATEIBCKOTO MPOEKTa, OU3HEC - TNIAHUPOBAHUEM, IIPUBIICYCHUEM PECYPCOB;

- U3y4eHue ocoOeHHocTel (OpMUPOBAHUS KOMAH[bl MPOCKTOB B chepe TEXHOTOTHIECKOro
MpeANPUHAMATCIILCTBA,

B pesynprare m3ydeHus AUCUUIUIMHBI CTYACHTHI IOJIYYarOT IPAKTUYECKHE HABBIKU II0
OpraHu3aly COOCTBEHHOro Jeia B chepe TEXHOJOIMYECKOro INpeANpUHUMATENIbCTBA, IO
pelIeHUI0 3aJa4  TEKyLe IPEeANpPUHUMATENIbCKOM JESITENBHOCTH, I10 IIOMCKY HOBBIX
MHHOBAIIMOHHBIX U IPOIPECCUBHBIX HJIEH U PECYpCOB JUIsl pa3BUTHs OM3HECa; OJIy4atoT HABBIKU
KOMaHJHOI'O B3aUMOJICHCTBUS [P COBMECTHOM padoTe B paMKax peaau3aluyd HHHOBAIIMOHHOTO
IIPOEKTA.

[Ipu BBINOJIHEHNU MPAKTHYECKUX PAOOT CTYIEHTHI MOATANHO OCYILECTBISAI0 pa3paboTKy
OM3HEC-TIPOEKTa IO TEXHOJIOTMYECKOMY IpEeIIpPUHUMATEIbCTBY 10 CBOEH YHHKaJIbHOU
MHHOBAIIMOHHOW MJjee. PaboTa Haj MpOEKTOM MpeaycMaTpUBaeT pa3leieHHE aKaJIeMUYeCKUi
IpyNIibl Ha KOMAaH[bl, YUCIEHHOCTHIO JI0 TPEX YEJIOBEK, TAKXKE pabOThl MOXHO BBIOJHATH
WHJVBHIyaJIBHO.

B mponecce caMOCTOATENBHOIO U3Yy4EHHUs NUCLMILIMHBI, MOATOTOBKU K MPAKTHUYECKUM
3aHATHSIM ~ CTYACHTY HEO0OXOAMMO HalWTH U M3YyYUThb PEKOMEHJYEMYIO0 JIUTeparypy,
JEUCTBYIOLME 3aKOHOJATENIbHBIE M HOPMATUBHBIE AaKThl, MaTepHalbl CTATUCTUYECKHUX
COOpPHUKOB.

JUist OCMBICIIEHMS. TIPOYUTAHHOTO MaTepualla CTYAEHTY IIPEIIaracrcs OTBETUTh Ha
BOIIPOCHI. PenieHne TeCTOB M aHAIUTUYECKHX 3aJad HAYYUT CTYJEHTOB CaMOCTOSATEIBHO
IIPUHUMATh YIIPABIEHYECKUE PELICHUS.

3amaHus A8 OPaKTHYECKMX — 3aHATUH 1Mo jaucuuiuiMHe  «TexHojormyeckoe
HpeANPUHUMATEIBCTBOY MPEJICTABIEHBI B COOTBETCTBUH C TEMAaTHUKOW paboyel mporpaMMsl.



IIpakTyeckas padora 1. TexHoJorn4eckoe nNpeAnpUHAMATENbCTBO. OCHOBHBbIC TIOHATHSA
U onpe/eIeHUst

Lenb: chopMupoBaTh HaBBIKM M YMEHHS Pa0OThI ¢ HOPMATHBHO-TIPABOBBIMH aKTaMH,
HU3YUUTHh OCHOBHBIC ITOHATHUA U OIMMPCACIICHUA TCXHOJOTNYCCKOr0o NpCAIIPUHNUMATCIIBCTBA

B pesynbrare ocBoeHUs! TeMbI (HOPMUPYETCST KOMITCTEHITHSL:

YK-2 - ciocobOeH ompenensTh Kpyr 3a/ad B paMKax MOCTaBJICHHOHN IETU W BHIOMpATh
ONTUMAJILHBIE CIIOCOOBI MX PEUICHHUs, UCXOJIS U3 JCHCTBYIOIIUX MPABOBBIX HOPM, HMEIOLIHXCS
pPECYpPCOB U OTPaHUYCHUI

TeopeTuyeckasi 4yacThb

TexHonornyeckoe MpeaIPUHUMATEIBCTBO — CO3/IaHUE HOBOrO OW3HEca, B OCHOBY
YCTOMYMBOTO  KOHKYPEHTHOTO  IpPEUMYIIECTBA KOTOPOTO  MOJOXEHa  WHHOBAI[MOHHAs
BBICOKOTEXHOJOTHYHAass (Haykoémkas) wuaesd. Ot japyrux ¢opM NOpeanpuHUMATEIhCTBA
(coMaNbHOrO WJIM WHAMBUAYAIBHOTO) TEXHOJIOTHYECKOE MPEeINPUHUMATEIbCTBO OTJINYACTCS
TE€M, 4YTO CO3/IaHH€ HOBBIX NPOAYKTOB WJIM YCIYI B 3TOM CiIy4dae HalpsMyl0 CBS3aHO C
UCIIOJIb30BAaHMEM HOBEUIINX HAy4YHBIX 3HAHUN W/UIM TEXHOJOTHM, MpaBaMH Ha KOTOpBIE
oOnanaer xommaHus-pazpaboTuuk. M3-3a crneunduku Npou3BOAMMBIX HPOAYKTOB M YCIYI —
BBICOKOCIICIIUAIM3UPOBAHHBIX 3HAHUW B pa3NIuyHOd Qopme, — a TakKe HCIOJIb3yeMbIX
HAayKOEMKHMH (UpPMaMU PECYpPCOB — HHTEUIEKTYaJIbHOTO KaluTajga — <«IIPOU3BOJCTBEHHbBIE
MPOLECChl» B HUX CEPhE3HO OTIMYAIOTCA OT TMPOIECCOB IMPOU3BOJCTBA MAaTepUaTbHBIX
IPOJYKTOB U CTPOSTCS 110 MPUHIIAIIAM CTapTana.

[IpennpuHuMarenscTBO B chepe WHHOBAIMI OTAETIIOCH B 000c00IeHHYIO (opMy B
1990-x romax, korma B KpeMHHEBOW [JOJNMHE CTald MOSBIATHCS M PabOTaTh IEpBBIE
BBICOKOTEXHOJIOTHYECKHUE cTapTanbl. BriepBbie BHUMaHUE OBLIO YAENEHO MYTH OT 3apOKICHUS
UAeu /10 KOHEYHOM Lenu — KoMMeprnuanu3zauuu. CyliecTBYyeT MHOKECTBO OIpeAeseHUN
MOHATHUSL TPEANPUHUMATENHFCTBA B 00JaCTH WHHOBAIMOHHBIX TEXHOJIOTWH, HO BCE OHU
COOTBETCTBYIOT YTBEPXKICHHMIO, YTO Takas ¢opma JeATeNbHOCTH 3aKIYaeTcs B CHHTE3€
CMEXHBIX obnactell Ou3Heca M MHHOBaUWH. OT TPaJAULUMOHHBIX (OPM MpPEANPUHUMATENbCTBA
TEXHOJIOTMYECKOE CYIIECTBEHHO OTIMYAETCS.

OTnu4uTeNbHBIE YEPTHI:

o «llpeanoxxenue poxnaaer cnpocy. MIHHOBaMM He CBSI3aHBI C 3alpocaMH OOIECTBa,
HAaoOOpOT, pa3BUTHE OOILIECTBA M TEXHOJOTUH 3aBUCUT OT HOBIIECTB, NPUBHOCUMBIX
IOCPEJCTBOM  HMHHOBALIMOHHBIX  IMPOEKTOB. TexHHYeckue WHHOBAIMM  MpPEeAJararTcs
NOTPEOUTENIO U MOIYYaroT YCIeX, KOI/1a OKa3bIBatoTCs 3P PEKTUBHBIMU U MOJIE3HBIMU.

e D¢ PeKTUBHOCTh MHHOBAIMU MIPOSBIISIETCS] HE B CHUKEHUU 3aTPaT MPOU3BOJUTENS, a B
HOBBIX Ka4ecTBaX MM CBOMCTBAX MPOAYKTA (TEXHOJIOTHH, CTPYKTYPHI U T.[1.).

e Omnpenenstomnied MOTUBAaLMEN JUIsl CUHTE3a WHHOBAIIMKM BBICTYIAET CO3/1aHHE HOBOI'O
MOJIE3HOTO MPOIYKTa, a HE MOJIy4YeHHEe MPUObLIH.

3aganme 1

[IpuBenuTe nmpuMepbl HOBBIX WM YCOBEPILIEHCTBOBAHHBIX TEXHOJIOTHYECKUX MPOIIECCOB,
KOTOpBIe BbI 3HACTC.

[IpuBenuTe mpuMepbl MHHOBALIMOHHBIX MPOAYKTOB — TOBApOB U YCIIYT.

HpI/IBeI[I/ITe an/IMep KOMIIaHUH, KOTOpaSI HpC}IOCTaBJ'ISIeT CBOUM KIIMCHTaM
WHHOBAIIMOHHBIE TOBAPHI U YCIYTH.

3ananue 2
[IpuBenuTe emie HECKOIBKO MPHUMEPOB H300pPETEHHH, KOTOpPhIE HE CMOIJIM OBIThH
peann30BaHbl B KOMMEPYECKHU YCHEIIHbIE TPOTYKTHI.



Kak BBI AYMacCTC, B UYCM OCHOBHBIC IPUYHUHBI 3TUX Heynat{?

3ananmne 3

[TosichuTe, K KakOW THMOTE3€ M K KaKOW MOJIeIM MHHOBAIIMOHHOTO Tporiecca (push mmm
pull) oTHOCSITCS TIPOTIECCHI, CBSI3aHHBIC C CO3/IaHNEM IIPUBEICHHBIX HIKE MTPOYKTOB.

Cetonuoansiii (hoHapE.

Hepxaseromas crais.

Konaunuonep.

DVD-nucku.

3ananmue 4

[IpuBenuTe mnpruMepbl MOAPHIBHBIX HWHHOBAaMA M «B30PBAaHHBIX» HMH DPBIHKOB.
[IpogymaiiTe, MOryT 1M NOAPHIBHBIE HWHHOBAIMM CTaTh OCHOBOW IS CO3JIaHUSl BAUIETO
WHHOBALIMOHHOTO ITPOEKTa WJIM NHHOBALIMOHHOI'O cTaprana?

3aganme 5

[IpuBenute mpHUMEpHl NPEANPHUITHH, (QYHKIHOHUPYIOIIMX B BalleM TOpPOJAE II0
CJICAYIOIIMM HalpaBJIeHUsAM MPEANPUHUMATENbCKON AeITEeIbHOCTHU:

- IPOU3BOICTBEHHOE

- KOMMepYecKoe

- MOCPETHUIECKOE

- CTpaxoBas J1eATeIbHOCTh

- (huHaHCOBOE

3aganue 6
Ha ocHoBe 3aianust 1 3amoHUTe TaOIHILY, OTPAXKAIOIIYIO OCHOBHBIE XapaKTEPUCTUKU
Hepqu/ICJ'IeHHBIX BHUJIOB HpeIIHpI/IHI/IMaTeJII)CKOﬁ ACATCIBbHOCTHU

Cdepa OcHOBHBIE OcobeHHOCTh OcHoBHOE B uem
NPEANPUHUMATENBCKO | pyHKIMH MIPOU3BOIUMOT | TTOJIE CJIO’KHOCTh
i 1esTeNnbHOCTH NpeNpUHIMATENS | O TOBapa JEeSITETPHOCT | OPTaHU3aIH
(yciyrn) 1 u Ou3Heca
- IPOU3BO/ICTBEHHAS
- KOMMep4JecKast
- IOCPETHUYECKast
- CTpaxoBas
- (huHaHCOBas
3aganue 7

1. Heo6xomumo copmynupoBaTh CBOO OM3HEC-UIECI0, 0003HAUMB YEM SIBISIETCSA UIes -
MHHOBAIIMOHHBIA MPOJYKT UM TEXHOJIOTHUS/TIPOLIECC.

2. OmpenenuTh TOJ BIUSHHEM Kakod rtumote3sl (push-monmens wnm pull-momens)
BO3HHKJIA MOJIEJThb MHHOBAIIMOHHOTO Tiporiecca. OO0CHOBATH CBOM OTBET.

3. MoXXHO M Bally WHHOBAIlMS OTHECTH K «IOAPBIBHBIM WHHOBAIUAM». OOOCHOBATH

OTBET.
4. 3anumuTe, Kakie OCHOBHBIE (DYHKIIUU BbI Oy/I€TE BBIMOJHATH KaK MPeANpPUHUMATEIb
3. [Tepeunciute OCHOBHBIE 0COOEHHOCTH Ballero VHHOBAIIHOHHOTO
MPOYKTa/TEXHOJIOTUH.

6. B yeM BbI BUAUTE CIOKHOCTh PEATTM3AIMYU BAIIEW MHHOBAIIMOHHOMN UEH.

Bonpochbl K IPaKTHYECKOMY 3aHATHIO:



Onpenenenne TEXHOIOITMYECKOTO NMPEANPUHUMATENBCTBA U IPEAIIPUHUMATEIS.

@DopMBI ¥ BUABI IPEAITPUHUMATEIBCKON JEATEIBHOCTH.

XapakTepUCTHUKA U 3TAlbl IPEANPUHUMATEIBCKOIO IPOLECCa.

MHHOBaLMOHHAS HAIPABIECHHOCTD IPEIPUHAMATEIBCKON JEATEIBHOCTH.
Knaccudukanus nHHOBaIMiA IO YPOBHIO U3MEHEHHS PHIHKOB

Knaccuukanuy vHHOBaLMi 10 OCHOBHBIM TEXHUYECKUM IapameTpam, cdepe
pacupocTpaHeHus, IPEEMCTBEHHOCTH, OXBATy U BPEMEHU BbIX0/1a HA PHIHOK

7. Knaccuduxanysi ”HHOBaIMI 110 MECTY B IpOLIECCe TPOU3BOACTBA U chepe NPUMEHEHUs

ok wnE

Jlureparypa: [1 - 8].

IIpakTnyeckas padora 2. Co3naHnue HHHOBAIIMOHHOT0 Ou3Heca. @opMUpPOBaHKe H
pa3BUTHE KOMAH/bI

Ilenb: oTpaboTaTh NPAaKTUYECKME HABBIKM CO3JAaHUS NMPOEKTHOM KOMAaHIbl Ha OCHOBE
JUYHBIX OCOOCHHOCTEW YYaCTHUKOB, pacmnpeaeieHus (QyHKIUA B KOMaHAe Ui peau3aluu
IPYIIIOBOIO IIPOEKTA.

B pesynbrare ocBoeHUs TEMBI HOPMUPYETCS KOMITETEHITHS:

VK-3. CrocoGeH ocylIecTBIIATh COLUAIbHOE B3aUMOJICHCTBUE U pPEaM30BbIBATh CBOIO
POJIb B KOMAHJE

Teopernveckasi 4acThb

YroObl MHHOBALIMOHHBIM MPOEKT OKAa3ajCsl YCHEIIHBIM, JOJKHBI OBITh BBIIOJIHEHBI
CIIeyIOIIME YCJOBMS: yAauHas WAesd, HaJIW4YUe IMapTHEPOB WM HHBECTOPOB, JOCTAaTOYHBIN
pecypc BpeMeHH M 1p. OHAKO caMblil BayKHBIN (akTOp — 3TO MPO(EeCCHOHAIBHBIE U JINYHbIE
KayecTBa M KOMIIETEHIIMHM YYaCTHUKOB MPOEKTHON KOMaHJbl, peanu3yrollell JaHHBIA MPOEKT.
Ecin yd9aCTHMKM MTPOEKTA IO HACTOSIIEMY KPEaTUBHBI U TAJIAHTJIMBBI, €CIIM OHHM «TOPSAT» CBOEU
ujieeil U TOTOBBI NOJIEPKUBATH APYT Ipyra, TO OHU HAaBEPHSIKA CMOT'YT I0OUTHCS ycIexa.

OCHOBHBIMU 4Y€pTaMM MaJIOM TpYNIBl SBISAIOTCA: HEMHOTOYMCIEHHOCTH; HaJIM4YUe
CTPYKTYpBbI; ONpPEAEICHHOCTh KOJIMUYECTBEHHOIO M Ka4€CTBEHHOI'O COCTaBa IPYIIIbI; HATMYUE Y
KaX/I0T0 M3 WIEHOB TIPYMIbI CTaTyca/ MOJOXKEHUs B TpYIIe; HEMOCPEACTBEHHOE OOIIeHue
MEXly YIeHAMH IPYIIIBL.

[Tponiecc popmupoBaHus IPOSKTHON KOMaHIbI BKJIIOYaeT B ce0s 4 rrara.

Ortan 1. Co3manue sigpa KOMaHAbl. DTUM SIAPOM MOKET ObITh HOCUTENh UACH, MEHEKEP
IIPOEKTA, a B UJIeaJle — UX COYETaHUE

Oran 2. PopMUpOBaHUE CTPATETUN KOMaH/1bl

Oran 3. [Ton6op yuacTHUKOB U pacnpeielieHue poJeit

Otan 4. PopMuUpoBaHUE KOMAH/IHOTO yXa U CYOKYJIbTYpbl KOMaH/IbI

Korna B paboueil komaHae YE€TKO paclpeieieHbl 30HbI OTBETCTBEHHOCTH U POJIU
Ka)KJOr0 y4yacTHUKA B IpoOllecce — KOMaHJa pe3yJbTaTHUBHA U PETYISIPHO MPUHOCUT MOJb3Y
komranuu. Ho yacto ObIBaeT Tak, 4TO COTPYIHUKHM MHTYUTHBHO BBHIOMPAIOT CBOM KOMaHJHBIE
poru. 1 eciii HeCKOJIBKO YeI0BEK AYOIUPYIOT IPYT Apyra MO posisiM U GYHKIUSM — BO3HHKAET
KOHKYPEHLIUS MEXIy COTpYIHHKaMM U Hed(PPEeKTHBHOE paclpeseleHue pPecypcoB BHYTPH
rpynnsl. M3-3a 3TOro CcHUXaercs pe3yiabTaTMBHOCTh Bce Komauabl. Teopusi benOuna o
KOMAaHIHBIX POJISIX CO3J/IaHa, 4YTOOBI PELIUTh 3Ty MpoOIeMy.

Paiimonnn Mepenut benbun, DOKTOp mcHXoJIoTMYeCKMX HayK U aupektop Belbin
Associates Ltd, B 60—70-x romax co3gal TEOPETHYECKYI0 MOJAETb KOMaHAHBIX posel. Ona



COCTOMT M3 9-TH TUIIOB U NOAEJIEHA HAa 3 TPYIIIBL:
®  HHTEUIEKTYyalbHbIE POJIH - TEHEPATOP UICH, aHATUTUK-CTPATET, CIIELUANINCT;
® COLMAJIbHBIE POJIU - IyllIa KOMaH/Ibl, UCCIIEI0BATENb PECYPCOB, KOOPAUHATOD;
® pOJM AEWUCTBUA - MOTUBATOP, PEAIU3aTOP, IEJAHT.

['maBHast wmes monenu: pabodas komaHaa Hambonee 3PQGeKTHBHA, KOTJa COCTOUT M3
Jro/iel ¢ pa3HbIMU CIIOCOOHOCTSIMH, 0Opa3aMM MBILIUICHHUS] U JIMYHOCTHBIMHM KadecTBamu. Ilpu
ATOM Ba)KHO, YTOOBI YJICHBI KOMaH/bl HE MPOCTO OTIMYAINCH, & JTOMONHAIN Apyr npyra. Toraa
nporecc 3apaboTaeT 0 NPUHLMIY KOHBeiepa, IAe KaxAblii COTPYJHHUK HCIIOJIHSAET CBOU
KOHKpPETHBIC (YHKIIMHU B MIPOEKTE, a 3aTEM MepeaacT ero Jaiplie, o HEemovKe.

Korna B komanze HajakeH OM3HEC-IIPOLIECC — HUKTO U3 COTPYIHUKOB HE TPATUT BpeMs
BITYCTYI0, HE JIeaeT JIBOMHYI0 paboTy M HE KOHKYpPHpYET MeXay coOoi. Kaxniplii ydacTHHK
IIOHUMAET CBOIO POJIb U JETAeT POBHO TO, YTO OT HErO KAYT PYKOBOJIUTENIb M €0 KOMaH/a.

3ananusa

3amanmne 1

[TonpoOyiiTe OTBETUTH Ha cienytomuid mpoctoit Tect (tabn. 1). IlocraBeTe ramouxku B
Ka)KIOW CTPOKE B COOTBETCTBHH C BAaIllUM OTBETOM Ha BOIpOC. Eclii BBl OTBETUIIH «J1a» XOTS ObI
Ha TISTh BOIIPOCOB, BBI BIIOJIHE TOTOBHI ()OPMUPOBATh KOMaH/y B yIaJlleHHOM pexume. Caenaite
aKIIEHT HA TEX BapuUaHTaX OTBETOB, IJ€ Bl YKa3alll «HET» WIH «HE 3HaI0», — BO3MOXKHO, BBI
00HapYXUTE TE IPOOJIEMBI H KY3KHE MECTay, HaJl KOTOPHIMU BaM CTOUT MOPabOTaTh.

Tect Ha cIOCOOHOCTH (POPMUPOBAHUS KOMAH/IBI B YTATIEHHOM PEXUME

He 3naro
Bomnpoc Ha | Her

Bbl ymeere uetko ¢popMyaupoBaTh CBOU MBICIH U CTapaeTech BCEra
MIOHATh MHEHHUE IPYTUX?

B mporiecce onmaiiH 001IeHUs BBl BCET/Ia OCTAETECh CAMHUM COOOM, He
TIBITAsICh U300pa3uTh U3 ce0sl KOTO-TO APYroro?

BbI TOTOBBI COTpYAHHYATH C JTIOABMH, 1aXKE €CIIM 3HAeTEe UX HE OYEHb
xoporio?

Bbl cniocoOHBI BBICTYIIaTh KPUTHKY OT MalO3HAKOMBIX JIOjed 0e3
BCTPEUYHBIX IPETEH3MM U YIIPEKOB, HO U HE BIIAJasl B OTYasIHbE?

Bbl ymeere comepexuBaTh IJIOISM, KOTOPBIX HHUKOTJa JIUYHO HE
Bunenu?

Bbl BeImonHUTE MH000€ 3a/laHuEe B CPOK, JaK€ €CIM HUKTO Bac He
OyJIeT KOHTPOJIUPOBATH?

3aganue 2

Bribepute aBa-Tpu JI03yHra AJisi CBOEH KOMAaH[IbI, KOTOpbIE, HA Ball B3IJISAJ, TTOMOTYT
chopMupoBaTh KOMaHIHbIN AyX. JlaiiTe 000CHOBaHME BHIOODY.

IToGena nro0oii eHowH!

[Topsimok mpex e Bcero!

OnmuH 3a BCeX U BCE 3a OHOro!

[InennbIx He OpaTh!

Kaxxaplit mmeeT npaBo Ha OMUOKY!

He 6oru ropmiku o6xurator!

Bce unm auygero!

CBobojia miu cmepTsb!

be3 60pb0bI HEeT OO B! !



Yepes TepHuH K 3Be31aMm!

Hu miary nazan!

Her npenena cosepieHCcTBY!
Jlyudiee — Bpar xopomuiero!
3nech u ceifuac!

Tumme enems, ganpiie Oyemnb!

3ananmne 3

Keiic:

Onuu w3 Haubosiee OMBITHBIX pa3pabOTYMKOB B Ballel KOMaHJIE MPOEKTa, T BbI —
NPOEKTHBI MEHEPKEp, MOCTOSHHO BO3MYINACTCS TEXHUYECKHMMH PEIICHUSMH, KOTOpPBIC
NPUHUMAET TEXHUYECKUH KOHTAKT Ha CTOPOHE KireHTa. OH CUNTAeT X HEBEPHBIMU U IIPOPOYHT
B Oyaymem mpoOiaeMbl, KOTOpble OYAyT BBI3BaHBI IIOCHEICTBHAMHU O3THUX peUIeHUi. B
HAuMHAETEe 3aMeYaTh, YTO FIPPEKTUBHOCTH 3TOTO pa3paboTUMKa 3aMETHO CHU3MIACh. YTO OBI BBI
MOTJIM CAEJIaTh B TAKOW CUTYAIMH, YTOOBI HE JIOMyCTUTh HETATUBHOTO BIUSHUS HA TIPOCKT?

3aganme 4

Keiic:

OTkpbUICS cTapTam € OuYeHb aMOMIIMO3HON 3aJayeil — 3a HECKOJIBKO MECSIEB
paspabotars  yHuKaidbHbIi U T-mpomykr. OcHoBarensiM  yAajlioch coOpaTh  KOMaHIY
npodeccuoHanoB, HO SICHO, 4TO OyneT HenpocTo. PaboTa oueHs HHTEHCHBHASA U HampsbkeHHas. K
TOMY € CTOUT XJaTh MPoOJeM M HEOXXHIAHHOCTEH, KOTOPBIE BCEr/la CIy4aroTCs B CTapTarle.
Ecnu 6b1 3T0 OblIa AaBHO CIIOXKHBIIASACA, MPOBEPEHHAS «B 005SX» KOMaHMAA, TO MPEICTOAIINE
UCIIBITAaHUS TOYHO OKa3aIHCh ObI i o medy. Ho Tyt Jirou emie He CPYKUINCh, a HEKOTOPBIC
¥ BOBCe paboTalOT yJaJIeHHO, U OOIIAIOTCS C HOBBIMH KOJUIETaMU TOJIBKO B MECCEHKepax.

[IpemioxuTe MEpONPUATHS, TTO3BOJISIONINE CIUIOTUTH a0COJIOTHO HOBBIM, HE3HAKOMBII
KOJUIEKTUB.

3ananue 5

1. Jlna pa3paboTku mpoekTa B c@epe TEeXHOJIOTMYECKOro MpealpUHUMATEIbCTBA
HE0OXOIMMO CHOPMHPOBATH KOMAaHAy H, H3yduB Teopuio benmduHa 0 KOMaHIHBIX POJISIX
(mpenctaBneHHyro  mo  ccbuike  https://ht-lab.ru/knowledge/articles/komandnye-roli-po-r-
belbinu/), pactipesenuTs B Heil KOMaHIHBIC POJIH IO YYaCTHHKaM, 0OOCHOBAB CBOE PEIIICHUE.

BOl'[pOCI)I K IIPAKTUYC€CKOMY 3aHSATHIO:

1. Kak co3nate koMaHy?

2. Komananeiil nuaep.

3. Pacnipennenenue ponei B KOMaHIe.

4. Kak MmotuBupoBaTh KoMaHy? KomanaHbii qyX.
5. Pa3zBuTHe KxOMaHIEI.

Jluteparypa: [1 - 8].

IpakTnyeckas padora 3 Co3nanue HHHOBALMOHHOTO On3Heca. DopMupoOBaHUe U
pa3sBHTHE KOMaH/bI

[lenb: yrmyOseHue 3HaHMM CTYJIEHTOB IO BBIOOPY OpraHM3allMOHHO-TIPABOBBIX (BopM
IPEIIPUHUMATEIBCKOMN JEATEIBHOCTH.

B pe3ynbrare ocBoeHUS TEMbI GOPMUPYETCS KOMIIETEHIINS:

VYK-2 - cnocoGeH ompeaessaTh Kpyr 3agad B paMKax MOCTaBJICHHOW IIeTM U BBIOMpATh


https://ht-lab.ru/knowledge/articles/komandnye-roli-po-r-belbinu/
https://ht-lab.ru/knowledge/articles/komandnye-roli-po-r-belbinu/

OIITUMAJIBHBIC CHOCOGBI HUX pCHICHUA, UCXOOSd U3 IIGfICTBYIOLLII/IX MMpaBOBLIX HOPM, UMCHOIIUXCS
PECYpPCOB U OTPaHUYCHUH

TeopeTuyeckas 4acThb

B kagectBe CyOBEKTOB, OCYIIECTBISIOIIUX IESITENBHOCTh B c(hepe TEXHOIOTHYECKOTro
IPEIIPUHUMATEIbCTBA, BBICTYNAIOT WHAMBHIYaJIbHbIE NPEAIPUHUMATENIN W HOPUIANYECKUE
JUIa, KOTOPBIE OCYIIECTBISIOT MHHOBALIMOHHYIO IESITENbHOCTh. B 11€10M, MHHOBAI[MOHHAs
JeSITETbHOCTh MOXKET OCYLIECTBISTHCS C MCHOIB30BAHUEM OOJIBIIMHCTBA (POPM KOMMEPUYECKUX
OpraHu3aiuii, MNpeIyCMOTPEHHbIX JCHCTBYIOLUIUM 3aKOHOJATENLCTBOM, TIPEXAE BCEro,
XO3s5ICTBEHHBIX OOIIECTB M TOBAPHILIECTB.

Ho yka3zanHble BUIBI KOMMEPUYECKHX KOPHOpAIMil UMEIOT cliadble CTOPOHBI B IJIaHE MX
MCIIOJIb30BaHUs JJIs CO3AaHNUs NHHOBAIMOHHBIX IPEIIPUITUH.

Bo-nepBbIX, HeAOCTATKOM OOIIECTB ¢ OTPAaHUYEHHOM OTBETCTBEHHOCTHIO U aKIIMOHEPHBIX
o0IIecCTB  KaKk  OpPraHU3allMOHHO-TIPABOBBIX  (OpPM  OCYLIECTBICHHS  WHHOBAIMOHHOU
NESTENIbHOCTH  SIBJSIETCSI  BBICOKAs CTENEHb MMIIEPATUBHOCTH PETYJIHMPOBAHHS TOPSIKa
¢dopMupoBaHus  (M3MEHEHHs) YCTaBHOIO  KaluTaja, OTCYTCTBUE€ B  JIEHCTBYIOIIEM
3aKOHOAATENbCTBE P@® KaTeropuu «ImepeMEeHHOr0 KamuTalla», YTO «CEPbE3HO 3aTpyaHSET
BO3MOXXHOCTb pEaJIM3allid CTOJIb BAXXHOTO Ul BEHUYPHBIX KOMIAHMM MOCTaJAMMHOTO
(buHAHCHUPOBAHU.

Bo-BTOpHIX, B 001IECTBAX, 1aKE TPH HATUYHHA BO3MOKHOCTH 3aKJII0YaTh KOPIIOPATHBHBIE
JIOTOBOPBI, OTCYTCTBYET BO3MOXHOCTH 3aKJIIOUEHHUS BCEOOBEMIIONIMX TMOKHX COTJAIICHUMN, B
KOTOPBIX OyIyT y4acTBOBAaTh HE TOJBKO aKIMOHEPHI (YYaCTHHKH), HO M CaMO OOIIECTBO JINOO
TpeTbH JuIa. B 3Toil cBs3u criegyer oTMeTuTh mos3unuio BepxoHoro Cyma P®, xoTopsiit
UCXOJUT U3 TOTO, YTO CIOPBI, BHITEKAIOUIUE M3 WHBECTULMOHHBIX JIOIOBOPOB, 3aKJIFOUEHHBIX
MEXJ1y MHBECTOPOM U XO3AHCTBEHHBIM OOIIECTBOM, HE OTHOCATCA K YUCIY KOPHOPATHBHBIX
CIIOPOB, COOTBETCTBEHHO, MHBECTOPHI OOIIECTB HE MPHU3HAIOTCS YYaCTHUKAMH KOPHOPATUBHBIX
OTHOLLIEHHUH.

B-tpetpux, B cly4ae JIMKBUJAIIMM WM  HECOCTOSATEIBHOCTH  (OAaHKPOTCTBA)
XO3SIMCTBEHHBIX ~ OOLIECTB  YYAaCTHMKM HMHHOBALIMOHHOTO  OW3HEC-TIPOEKTa HE  HUMEIOT
BO3MOXKHOCTH B IIEpPBOOYEPETHOM  IMOpSAJKE MNpHOOpecTH TMpaBa Ha  PE3yJbTaThl
MHTEJUIEKTYaJIbHOM JIeATEIbHOCTH M TEM CaMbIM 3aIIUTUTh CBOM MHTEIUIEKTYalIbHbIE TIPaBa.

VYka3aHHbIe OOCTOSTENBCTBA CHMIKAIOT NPUBIEKATEIbHOCTh XO3SHCTBEHHBIX OOLIECTB
JUISL OCYILIECTBJIEHNS] MHHOBALIMOHHOW, B TOM UHMCIIE€, BEHUYPHOU AEATEIbHOCTU. B CBs3M € 3THM,
0cob0 cienyer oOpaTUTh BHHMaHUE Ha CHEIU(PUYECKHE OpraHU3alMOHHO-TIPABOBbIE (DOPMBI
OCYILIECTBJICHUs] MHHOBALIMOHHOM JesaTeabHOCTH. Takol 0co0oi opraHu3aliOHHO-IIPABOBOM
dbopmMoii KOMMEpUYECKHX OpraHu3aluii, KoTopas ObuUla BBeJeHA B ['paxkmaHckuil kojmekc PO c
LeNbl0  O0ecreyeHuss BO3MOXHOCTH OCYIIECTBJIEHUS WMHHOBALIMOHHOM JESITEIbHOCTH U
peanu3aliy BEHUypHBIX IPOEKTOB SBJISIETCS X03HCTBEHHOE TAPTHEPCTBO.

3aganusa
3aganue 1

CooTHecuTe OpraHru3aluoOHHO-TIPABOBYIO (HOPMY U BUJI JESATEILHOCTH OpTraHU3aIiH.
OTtBeT 060CHYHTE.

Opraamn3anoHHO-TIPaBoBast popma Bup nestenpHOCTH OpraHu3anuu
1. OOuiecTBO ¢ OrpaHUYEHHON

A. TpaHCHIOpTHBIE YCIyTH
OTBETCTBEHHOCTBIO
2. IToTpeOUTENbCKUI KOOTIEpaTuB b. YHuBepcurer
3. YHuTapHOE NpeanpusiTue B. PemoHnT 00yBH

4. XonauHr I'. Marasus 1no npojaxe KaHITOBapoOB




5. [lybnmuHoe akiuoHepHOE 0OIIECTBO J1. ABTOMOOMITBHBIN 3aBOJT

6. InauBUAYyaJIbHBIN IPEANPUHUMATEID E. Okazanue yciyr cBsi3u

7. Konuepn K. 'apaxxnoe oObeuHEHNE

8. HemyOnuyHOE akioHepHOe 00IIECTBO 3. XKumniHo -KoMMyHaJIbHBIE YCIIYTH

9. X03AHCTBEHHOC TOBAPHIIECTBO . IIpon3BoaCTBO arponpOMbIIIIICHHON
MPOIYKIIUH

10. Yupexnenue K. U3gatenbckue paboTs

3aganue 2

3amonHUTE TaONHIly, YKa3aB HEJOCTATKU U IPEUMYIIECTBA OTACIHHBIX OPraHU3AIIHOHHO-
MpaBOBbIX (OpM BeleHHMS OuW3Heca IpuU pa3pabOTKe M pealu3aluu IpoekTa B cdepe
TEXHOJIOTHUYCCKOI'O HpeﬂHpI/IHI/IMaTeJIBCTBa.

OpraHu3aioOHHO-TIPABOBas [MpeumymiectBa Henmocratku
dbopma

OO0111eCTBO ¢ OrpaHUYEHHOM
OTBETCTBEHHOCTHIO

Heny06nu4HOe akiimoHEepHOE
o01recTBo

[Ty6im4yHOE aKIIMOHEPHOE
o01recTBo

IIpon3BOACTBEHHBIE
KOOIIEPATUBBI

Mainoe nHHOBAIIMOHHOE
NPEANPUITHE

NunuBunyansHoOE
MIPEANPUHUMATENIBCTBO

3ananmue 3

1. B cootBercTBUM ¢ Ou3Hec-ujeei, chHopMyIMPOBAHHOM B paMKax NPaKTHUYECKOM
pabotel | W 3amoiHEeHHON Tabiuued B MNpenplIylieM 3aJaHuM, HEOOXOJUMO BBIOpAaTh M
000CHOBaTh OpraHU3alMOHHO-TIPABOBYIO (opMy BeleHHs Oynayliero OusHeca JUlsl peanu3alnuu
IIPOEKTA.

2. MWzyuuB  wuHpopmanumio, mnpexacraBieHHyro Ha  caiite ®HC  Poccunm
https://service.nalog.ru/gosreg/index.html#ip, moAroTOBUTH CHHCOK TOKYMEHTOB, HEOOXOIUMBIX
JUIsS OTKPBITUS OUM3HEcCa B COOTBETCTBUU C BEIOPAHHOM OpraHU3allMOHHO-TIPABOBON (POPMOH.

Bonpocsl kK IpaKTHYeCKOMY 3aHATHIO:

1. ®akTophl, BIUSIONIUE HA BEIOOP OpPraHU3allMOHHO-TIPABOBOM ()OPMBI MIPEATIPUSATHS;

2. Bunpl opranuzanroHHO-TIPaBOBBIX (POPM NMpEeANPUHUMATENBCTBA;

3. OTnuuust MeXy pa3IudHbBIMU BHIaMU OPTaHU3AI[MOHHO-TIPABOBBIX (hOpM

4. TlepeueHb TOKYMEHTOB HEOOXOAMMBIX JJISi TOCY/apCTBEHHON PErMCTPAlUU TOTO WM
MHOTO IOPUIUYECKOTO JINIIA;

5. OcoOEHHOCTH COCTaBIICHUS YIPEIUTEIHHOTO JOKYMEHTA OpPraHU3aIuu

6. OcHOBHBIE pa3/ielbl yCTaBa.

7. OCHOBHBIE pa3/ieiibl YUPEAUTEIHHOTO TOTOBOPA.

Jluteparypa: [1 - 8].



https://service.nalog.ru/gosreg/index.html#ip

IIpakTuyeckas padora 4. busHec-ujaes, Ou3Hec-Moae/ b, OM3HeC-TIaH

Lenb: maTh CTyaeHTaM TCOPETUYECKUE 3HAHUS M MPAKTUYCCKHE HABBIKU, CBSI3aHHBIC C
TCHEPUPOBAHNEM OW3HEC-HUJCH, UX TOCIEIYIOUIMM Pa3BUTHEM U MpeoOpa3oBaHHEeM B OW3HEC-
MO/IEITb

B pesynbrare ocBoeHUs! TeMbI (HOPMUPYETCST KOMITCTEHITHSL:

YK-2 - ciocobOeH ompenensTh Kpyr 3a/ad B paMKax MOCTaBJICHHOHN IETU W BHIOMpATh
ONTUMAJILHBIE CIIOCOOBI MX PEIICHUs, UCXOJIS U3 JCHCTBYIOIIUX MPABOBBIX HOPM, HMEIOIIHXCS
pPECYpPCOB U OTPaHUYCHUI

TeopeaneCRaﬂ 4acTb

Busnec-moaenb — 3TO MpeACTaBICHUE O TOM, KaK KOMIAHMs/CTapTam JenaeTr (Wid
HaMepeBaeTCs CAeNaTh) IEHbIH.

CdhopmupoBaTh €€ MOMOTYT OTBETHI Ha CJIEIYIOUINE BOIPOCH:

e Yro nponaére?

e Komy nponaére?

e [louemy BaM OyAyT 3a 3TO IJIATUTH?

e Kak BbI JoHECETE ATY LIEHHOCTH A0 KJIUEHTa?

Metonuku mocTpoeHusi OW3HEC-MOJAENTH, KaKk M METOJUKU TIOCTPOEHHUsl cTapTarna,
peanu3yrTcs AByMsi OCHOBHBIMH CIIOCOOaMMU:

e Or BamMX KOMIETeHUMH (MM NPOAYKTAa) — Bbl OTTAJIKUBACTECh OT TeEX
KOMIIETEHIIUM, KOTOpblE y Bac €cThb, WIM MpOJYyKTa, KOTOpbI craenanu. Oto Ilpomykt-
OpPUEHTUPOBAHHBIN MMOAXO/, T.€. «ClenaiTe KIacCHbINA MPOIYKT, a MOKYNAaTelb HAIETCI»

e Ot norpeduTeNIsA — OTTAJIKMUBAETECH OT 3aIIPOCOB U JKEJIAHUI KIMEHTA U pa3paboTKu
IPOAYKTAa MOJ KOHKPETHbIE IMOXKEJNaHUs. DTO KIMEHT-OPUEHTUpPOBaHHbIA moaxoxn «Customer
developmenty.

CymecTByeT /1Ba OCHOBHBIX KaHBaca (xoscra) st OusHec-moxeneit: [llabmon Ousnec-
Mozenu Anexcanapa OctepBanbiepa U «0epexauBbii mada0H» Jma Maypbs.

JUis TEeXHOJIOTMYECKHX CTapTaroB OoJbllle TMOAXOAUT Ou3Hec-KaHBac AJeKcaHpa
OcrepBaiibiepa, KOTOPbI COCTOUT M3 TPEX OCHOBHBIX OJIOKOB: JIEBBIM TOBOPHUT HPO PECYPCHI,
HEeoOXOaUMBbIE  cTapTamy JUIsl  CO3JaHMsl IMOTPEOUTENbCKONM LEHHOCTH  (LIEHHOCTHOTO
MIPEAJIOKEHUS ), pACIIONOKEHHOTO nocepeanue. CrpaBa HaNMKMCaHO BCE O KIMEHTE.

PexoMeHnanuu 1o onucaHuio OU3HEC-MOEIH:

e CdhopMynupyiTe KIHOYEBYIO PRIHOYHYIO IEHHOCTD

e  OnumuTe MEXaHU3Mbl KOMMEPITHATH3AIUN (MOHETH3AIIUN ) TTIPOCKTA

e OmnpenenuTs 1eNeBble PRIHOYHBIE CETMEHTHI U CIIOCOOBI B3aUMOJICHCTBUS C HUIMH

e OnpenenuTs KIIOUYEBBIC peCypchl (PUHAHCOBBIC, OPTaHU3AIMOHHBIE U MAaTEPUATHHBIC)

e OnumuTe crnoco0sl HOPMHUPOBAHUS IEHEKHBIX IIOTOKOB U CKOPOCTh MX MOCTYIIICHUS

busnec-moznens sBisiercs "ckenerom" kommaHuu. Bce mpoiecchl BHYTpU KOMIIAHUH
omuchiBalOTCs €€ Ou3Hec-MoAenpl0 M MOoAuYuHsIOTCA ed. Ha HayanmbHOM  oTame
KHU3HEAESITEIbHOCTH KOMIIAHUM HEOOXOAMMO 3alyCTUTh 3TU MPOILECCHl U YIOCTOBEPUTCS, UTO
OHM HE KOH(IUKTYIOT MeXAy co00il, a BeAyT KOMIIAHUIO K MOJy4EeHUI0 NMpuObUIH. Bo3HuKaeT
NOTPeOHOCTh B HEKOTOPOM YHHBEpCAJIILHOM aJIrOpUTME I10 MpOBEepKe OM3HEec-Mojenel, HO JUis
TOTO, 4TOOBI OW3HEC-MOJIETh MOXHO OBLIO OBICTPO TPOBEPUTH W OMHUCATh €€ HEOoOXOAMMO
11a0JI0HU3UPOBATD.

3ananme 1.

Komnanusi X-prank (uMcieHHOCTh — TSTh 4YEJIOBEK) BBIBOJUT Ha PHIHOK YCIYTY,
CBSI3aHHYIO C TOMCKOM IPOMABILINX BEIIEH. Y HUKAIbHOCTD YCIYTH 3aKJIFOUAETCS B CIELUAIIBHOM
IPOrpaMMHOM 00€CleYeHHH, MO3BOJIAIONIEM CO cMapTdoHAa WM IUIAHIIETa YCTaHABJIUBATh
CBSI3b C MOTEPSIHHOM BelIblo 0€3 CrenualbHBIX YCTPOUCTB. CyTh TEXHOJOTHH 3aKIIIOYAeTCs B



co3/1aHUM 0a3bl JaHHBIX (PU3UUYECKUX CBOMCTB 00BEKTa (MaTepual, TeMIeparypa, pasmMep, Macca
u 1. m.). [locpeacTBoMm choenuadbHO YCTAHOBICHHOTO TIPHWIOKEHHS JH000€ MOOHMIBHOE
YCTPOMCTBO MOXKET CKaHUPOBaTh BHELIHIOIO CpeNy IO 3aJaHHBIM IlapaMeTpaM M HaXOJWUTh
YTEPSIHHYIO BElllb.

3amonHuTe TaOIUIy B COOTBETCTBUH ¢ KoHIenuuei M. Jlxoncona, K. Kpucrencena un X.
Karepmanna:

JyieMeHT OM3HeC-MOo/IeJIn Onucanue snemMenTa (IpuMep OTBETa)

[{eHHOCTHOE PEIOKEHUE

Dopmyna npudbLTU

KirroueBsle pecypebl

KroueBnie IIpOHCCChI

3ananue 2.

Keiic «Iloctpoenune OusHec-moaenu mo madmoHy A. OcrtepBaibiepa s KOMIAHUH
“L1BeTOYHBIH pail”».

Kommanus «l{BeTouHbIi pai» — 3TO cTapTam, MNPEACTaBIAIOMUNA CO00H HHTEpHET-
wiarGopMy MO MNpoAake IBETOB, I[BETOYHBIX KOMIO3UIMH, (PPYKTOBBIX OYKETOB W T. II.
[TnaTdopma pabotaet c CErMEHTaMu B2C (moxynarenu, YaCTHbIE
pou3BOAUTENH/ Tu3aiinepbl/Giiopuctsl) 1 B2B (opranuzarmm).

UYucneHHOCTD cTapTana — Tpu uenoBeka, Haxonutcs B Cankt-IlerepOypre.

busHec-uness craprana — NpeNOCTaBICHUE CEpBHCA JUIsl TOKYIKH YHUKAJIbHBIX
TU3aHEPCKUX KOMIIO3WIMI M3 1BEeTOB M (GpykToB. [l YacTHBIX 3aKa3oB cepBHC Oyner
OecraTHBIM, JJI MACTEPOB-U3TOTOBUTENEH — IIIATHBIM.

Onupasice Ha BOMPOCHI M ONHUCAHHS JACBATH OJOKOB, MPEICTABICHHBIE B JICKIIHUSX,
chopMupyiiTe mabioH 6u3Heca, OTBETHB B TOM YHCJIE HA CIEIYIOIINE BOIIPOCHI:

B yem cocTouT IEHHOCTHOE MPEII0KEHUE BAIIEro MpoeKTa?

Kro sBisercs notpebuTenem Baiiero nmpoekra?

Kaxkas paborta momkHa OBITH clieiaHa

Jlis pelieHust KIIOYEBBIX MPOOJIEM WM YAOBIETBOPEHHUS KIIIOYEBBIX MOTpeOHOCTEH
1[EJIEBBIX MOTpeduTenei?

Kakum o00pazoM Baml MpPOEKT MOXKET YAOBJIETBOPUTH MOTPEOHOCTH WM PEIIUTh
npobsieMbl notpedutens?

Kakue npeumyiecTBa moay4quT noTpeOUTENb, BOCIIONH30BABIINCH BAITUM MPOEKTOM?

3aganme 3

Wcnonb3ys nanuslie Tabauipl 1 - JIeBsATh CTPYKTYpHBIX 0JIOKOB 11a0J0Ha OM3HEC-MOJIENH
A. OcrtepBanpaepa HEOOXOAWMO 3allOJIHUTH TaONUIly MO CBOed Ou3Hec — wuaee B cdepe
TEXHOJOTHYECKOTO  MpEeANpPUHUMATENIbCTBA,  CHOPMYIMPOBAHHOW  TpU  BBINOJIHEHUU
paKkTU4YecKoil paboTsI 1.

JJIeMEeHT OU3Hec-MOoaeH Onucanue dJIeEMEHTA

. [ToTpeburenbckue CEerMeHThI

. [IeHHOCTHOE IIPEIOKEHHE

. Kaunaser conrTa

. B3auMooTHOIIEHNS ¢ KIIMeHTaMHu

. IToToKM OCTyIUIEHUS 10X0/1a

. KitroueBsbie pecypcsl

. KitroueBrie BUIBI I€ATENBHOCTH

. KitroueBbie maptHepsl

O |0 |Q| N N[~ [WII|—

. CTpyKTypa u3aepxxex




Bonpocskl k IpaKTHYECKOMY 3aHSATHIO:

[aiite onpenenenre NoHATUIO busHec-mMo1eib

HazoBure oTnuuuTenbHbIC YePTHl KOHICTIIINHA OU3HEC-MOICITHPOBAHUS
Kaknmu mapamerpamu onpenensercs 3¢ deKTuBHas OU3HEC-MOIEIb
Kakwue 6:10ku comepkut mabiaon ousnec-moaenu A.OcrepBanbaepa
Oco0eHHOCTH TpaHchopMaLur OM3HEC-MOAENU B OM3HEC-TIIAH.

agrwpnE

Jlureparypa: [1 - 8].

IIpakTnyeckas padora S. busnec-uaesi, 0u3Hec-Mo/1e/1b, OU3HEC-TIJIAH

Lenp: 3akpenuTh W KOHKPETU3UPOBATH TEOPETUUECKUE 3HAHUSA IO TEME; HAyYUThCA
OTPENIETATh BAXKHEHIITNE COIMATbHO-9KOHOMUYECKUE MPUOPUTETHI IEATEILHOCTH MPEAIPUITHS;
MOJIyYUTh HABBIKM IO COCTaBJICHHUIO TUTYJBHOTO JIUCTa U pe3lOME OM3HEC-IUIaHa, MpUoOpecTu
MPAKTUYECKHE HABBIKU Pa3pabOTKH OM3HEC IUIaHa.

B pesynbrare ocBoeHUs TEMBI HOPMUPYETCST KOMITETEHITHSL:

YK-2 - cnioco0OeH ompeaensTe Kpyr 3ajad B paMKax MOCTaBJICHHON LIETU U BHIOMpATh
ONTUMAJIBHBIE CIIOCOOBI X PEIICHUS, UCXOAS U3 JCUCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCS
pPECypCOB U OTpaHUYEHUN

Teopernveckasi 4acThb

busnec-nman  sBisieTCs OCHOBHBIM JIOKYMEHTOM B OpraHM3allMM LUBHIN30BAaHHOU
IpEeIIPUHUMATEIBCKOMN AESITEIbHOCTH U PEATN3alui NHBECTULIMOHHBIX NPOEKTOB. OH sBIsSETCS
pa3BEPHYTHIM TEXHUKO-DKOHOMHYECKUM, OPraHU3allMOHHBIM, KOMMEPUYECKHUM, YIPaBICHUECKUM
000CHOBaHUEM 11€71eCO00PA3HOCTH TOTO WJIM MHOTO BHJIa OM3HEca.

AKTyaJabHOCTb pa3padOTKu OM3HEC-TIaHa BbI3BaHA CIEYIOIIMMH 00CTOSTEIbCTBAMMU:

HeoOxonumocts (opMupoBaHHsl y PYKOBOAMUTENEH MNPEANPUATHNH HOBOH KYJIbTYpPbI
NPOM3BOJICTBEHHON M  KOMMEpPYECKOH JEATeNbHOCTH, COOTBETCTBYIOLIEH TpeOOBaHUAM
MHPOBOTO YPOBHSI.

CylecTBeHHO M3MEHSIOMIAsACS XO3AHCTBEHHAs cpena, (akTopbl prcKa U KOHKYpPEHIMH
TpeOyIOT MO-MHOMY MPOCUUTHIBATh CBOM OYIYIIUE MTOTH B MPOU3BOJICTBEHHO-KOMMEPYECKOM
JESATEIBHOCTH.

UpesBblyailHO Ba)KHBIM CTAaHOBUTCA YMEHHUE yOeIUTh MHBECTOPOB, MapTHEPOB, OAHKU B
3(pPEKTUBHOCTH CBOETO MPOEKTa M 11€71€CO00pa3HOCTH BIOXKEHUS B HETO (PMHAHCOBBIX M MHBIX
pecypcoB.

Heo06xoauMoOCTh  TIIATENBHOTO aHajdu3a MPOLECCOB TMPOMU3BOJACTBA M peAHU3aALUU
MIPOIYKLIMH U YCIIYT U CBSI3aHHBIX C HUMU 3aTpaT U JOXOJ0B B INIAHUPYEMOM IIEPUOJE.

XoTs Ul MaJIbIX MPEANPUATUN MOXKET pa3padaTbIBaThCs TOJBKO OJUH OM3HEC-TIIaH, I
OOJBIIMHCTBA MPENNpPUATHI OW3HEC-TUIaH - TOJBKO OJUH W3 IUIAHOB UX IPOU3BOJICTBEHHO-
XO3SIMCTBEHHOM M COBITOBOM JIeITE€NbHOCTH. bBHU3Hec-ImaH - TMJIaH [POU3BOJICTBEHHO-
XO3SUCTBEHHOW U COBITOBOM NEATEIbHOCTU NPEANPUITHS, 3aHUMAIOMIUNA TMPOMEKYTOUHOE
MI0JIO’KEHNE MEXK]y CTPATETMYECKUM INIAHOM MPEANIPUATHS U €r0 FOJJOBBIM IUIAHOM MapKETHHTA.

busnec-mman mpeacTaBiseT coOOM JOKYMEHT, CONEpKaluii 0O0OCHOBaHWE ICHCTBUH,
KOTOpbIE HEOOXOJMMO OCYLIECTBUTH JUIS Pealu3alldd Kakoro-mudo KOMMEPUYECKOro MpPOEKTa
WM CO3JaHUsl HOBOIO NMpeanpusaTus. buszHec-miaH - JOKYMEHT Ha NEPCHEKTHUBY, U COCTAaBIATh
ero pekoMmeHuayerca Ha 3 - 5 user Bmnepea. /s mepBoro roga OCHOBHBIE TIOKa3aTeNd
pPEKOMEHIyeTCsl JeNaTh B IMOMECSYHOW pa3OuBKe, IJIsi BTOPOTO - B MOKBapTajibHOW. Jluimb



HA4YMHas C TPETHEro rofja MOXKHO OTPAaHUUYMBATHCS TOA0BBIMH I10KA3aTENIMU.

buzHec-11aH BRIMOMHAET s QYyHKITAMN:

MOKET OBITh UCIOJIB30BaH I pa3padOTKK KOHIICTIIMU BeACHUS OM3HEcCa U TeHEepaTbHOM
CTpaTeruy pa3BUTHs IPEIPUATHUS;

- MOJKET BBITIOJHATDH (DYHKIIMIO TUTAHUPOBAHHS,

- TIOMOTaeT OLEHHBAaTh U KOHTPOJIMPOBATH MPOLECC PA3BUTUS OCHOBHOM AEATEIbHOCTU
HPEINPUSTHS;

- He0OXOAUM JJIs IPUBJICYCHUS AEHEKHBIX CPECTB;

- HEOOXOJMM JUIs MPUBJICUEHHS] YACTHBIX MHBECTOPOB, 3((EKTUBHOTO HCIOIH30BAHUS
MHBECTULUI, KOHKYPCHOTO pa3MeIleHUs TOCYAAPCTBEHHBIX MHBECTUIIMN B BEICOKO3()(hEKTUBHBIE
IIPOEKTHI.

Ienbto Ou3Hec-MIaHa ABISETCA YCTaHOBJIEHHE JOCTATOYHO IIMPOKUX LIeJIei U cTparerui
JIeIOBOM aKTHBHOCTHU HA MEPHOJ BPEMEHH JI0 IATH JeT. B 3ToMm acnekTe OM3Hec-1IaH MoJ00eH
CTpaTErM4ecKOMY IUIaHy, KOTOPBIN TaKKe OPUEHTHPOBAH Ha JI0CTATOYHO JUIUTENbHBIA UHTEPBAI
BpeMeHH. Jlpyroii oOriel 4yepToil 3TUX IBYX IUIAHOB SIBJSIETCS CTPATETHYECKOE PACCMOTPEHHUE
BOIIPOCOB pa3pabOTKH WK IPUOOPETEHUSI HOBBIX MPOTYKTOB, OCBOEHUS HOBBIX PHIHKOB C II€JIbIO
JOCTIDKEHUS JKeaeMbIX (PMHAaHCOBBIX 1enieil. bu3Hec-1uiaH, Kak ¥ IIaH MapKeTHHTa, OCHOBAaH Ha
rI1yOOKMX MapKEeTHHIOBBIX MccieloBaHuAX. OJHAKO NEPBbIi HE COEP>KUT MPOrpaMM AeHCTBU,
YTO SBISETCS XapakTepHOH OCOOCHHOCTHIO IUIAHOB MApKETWHIA, a H3JIaraeT TOJIBKO B
0000111€HHOM BHJI€ OCHOBHBIE HallpaBiieHUs jaedcTBuil. Hanpumep, eciu B 4ncio BbIOpaHHBIX
CTpaTeTHil BXOIUT CTpaTerus pa3padOTKH HOBOTO MPOIYKTa, TO B OW3HEC-TUIAHE MPHBOIATCS
Takke OOOOIIEHHBbIE JaHHBIE O MOJEP)KKE pean3aluy 3TOr0 PEIIeHUs, HO KOHCTaTalus
JTAHHOW CTpaTeruy He CONPOBOXKAAETCS IUIAHOM pa3padOTKU HOBOT'O MPOIYKTA.

Pa3pabotka OGM3HEC-I1aHa MO3BOJIAET MOIYYUTh OTBETHI HA CIIEAYIOIINE BOIIPOCHL:

* KaK HayaThb JEeJI0;

* KaK 3()()eKTUBHO OPraHU30BaTh IIPOU3BO/ICTBO;

* Kora OyayT MOJIy4EHbI IEPBbIE JOXO/IbI;

* KaK CKOpPO MOXHO OyJIeT pacIylaTUThCS C KpeAUTOpaMH;

* KaK YMEHBILIUTh BO3MOXHBIH PUCK

B Teopuu u npakTHKe HET KECTKO PErylaMeHTHPOBAHHOW CTPYKTYphl OM3HEC-TIaHa: OHA
MOJKET OBITh Pa3IMYHON B 3aBUCHMOCTH OT BBINIOJIHAEMON (PYHKIMH - OJIHA I HAUMHAIOILIETO
IPEIIIPUHUMATENS U Ipyrast JUlsl IEHCTBYIOIErO MPEANIPUATHS.

OO06bIuHO OM3HEC-TIIIAaH COCTOUT U3 CIEAYIOIIUX PA3/ICIIOB:

- pe3tome (BBeIeHUE)

- oOuiee onucanue GUpPMBI;

- IPOAYKIMS U YCIIYTH;

- MapKEeTHHT-TUIaH;

- IIPOU3BOJICTBEHHBIN IUIAH;

- yIpaBieHUE U OpraHu3alus;

- KanuTal v ropuandeckas popma Gupmsl;

- (UHAHCOBBIN IUIaH.

3aganme 1

CocTaBuUTh THUTYNBHBIH JHCT H pe3loMe Ou3Hec-TUIaHa  MPEANpPUATHS Ui
pa3zpabaThIBaEMOT0 MPOEKTa B cdepe TEXHOJOTHMUECKOTO MPEANPUHUMATEIHCTBA, U C yU4ETOM
BBHITIOJTHEHHBIX MPaKTUYecKuX padot 1-4.

Bonpocs! Kk IpaKTHYeCKOMY 3aHATHIO:
1. Yro nonumaercs moj OW3HEC-TUIAHOM M KaKOBO €ro 3HaueHHe JUIs JesTeIbHOCTH

pEeANPUATHS?
2. W3 kakux pa3fenoB MOXKET COCTOATh OM3Hec-Tu1aH?



Kakue ocHOBHBIE (DYHKIIMH BBINOIHSAET OM3HEC-TIaH?
busnec-nnan kak nporpamma AEHCTBUIN MPEATPUHUMATES.
Kparkoe copeprkanue pa3aenoB OM3Hec-TUIaHa.

Br160p MecTopaciionokeHus: OpraHu3alyy.

Pazpabotka OGu3Hec-1u1aHa.

MemopaHayM 0 KOHGHUICHINAIEHOCTH.

YcnoBust KOHQUASHIMATLHOCTH MEepeaBaeMoil HH(GOpMAIIHH.

©Co~N kAW

Jluteparypa: [1 - 8].

IIpakTnyeckas padora 6. Mapkerunr. OueHka pbIHKa

Lenb: 3akpenuTh U KOHKPETU3UPOBATh TEOPETHUUECKHE 3HAHUS IO TEME; HAyUUThCS
MIPOBOANTH MapKETHHTOBBIC HCCIIEIOBaHUs B c(hepe MHHOBAIMI, U3YUYUTh METO/BI U TIOJXObI K
OILICHKE PHIHKA B Pa3HBIX OTPACIISX.

B pesynbrare ocBoeHUs TEMBI HOPMUPYETCST KOMITETEHITHS:

YK-2 - cniocoOeH ompeaensiTe Kpyr 3ajad B paMKax MOCTaBJICHHOHN LIETU U BHIOMpATh
ONTUMAJIBHBIE CIIOCOOBI X PEIICHUS, UCXOMAS U3 JCUCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCS
pPECYPCOB U OTpaHUYEHUI

Teopernveckasi 4acThb

MapKkeTHHIOBbIE  HMCCIICIOBAHUS TMO3BOJIAIOT TMPEANPHUATHIO HM30€XKaTh MPUHITHS
pelIeHud B YCIIOBUSX aOCOJIOTHOTO OTCYTCTBHsI HWH(pOpMamuu. Pe3yapTaTroM MPOBOIUMBIX
MapKETHUHTOBBIX HUCCJICIOBAHMH SBISICTCS MApKETHHTOBasi HH(POpPMAIIUs WIN JIaHHBIE O PBHIHKE U
OKpY>KaloIlIEH cpesie KOMITAaHUU.

OcCHOBHBIE BUIbI MAPKETHHTOBBIX MCCIICIOBAHUI MTPEACTABICHBI B TaOHIIE 1.

Ta6muia 1 - OCHOBHBIEC BH/IbI MAPKETUHTOBBIX MCCIIETOBAHUI

Bun Cytb PesyabTar
HccnenoBanue Ilonpa3zymeBaeT onpeaeneHne ero ITonnmaem, HaCKOJIBKO BEITUK
pBIHKA MaciITaboB, reorpaduu, CTpyKTypbl PBIHOK, HACKOJILKO OH JOCTYIIEH,

CrIpoca U MPeAoKeHus, a TakKe
(hakTOpOB, KOTOPHIE BIUSIOT

HACKOJIBKO ITPUBJICKATCIJICH

N3yuenune coObiTa

OnpenensitoTcst KaHaJIbI MPOAAK,
M3MEHEeHMs NoKa3aresel B
3aBHCHMOCTH OT TeorpauiecKoro
IIpU3HAKA

[Tonnmaem, kakuM 006pazom
Jydilie JOBOAUTH TOBApP/yCIyTy
A0 IMOKYIAaTEJid, YTO BJIMUACT HA
€ro KOHEUYHYI0 CTOUMOCTD

Mapketunropoe | M3ydenue cBoMCTB u3nenuii  Kak | [loHMmaeM, B yeM 3aKJIFOYAKOTCS

HCCJICTOBAaHIE OTIENbHO, TaK W B CPaBHEHWU C | HAIIA KOHKYPEHTHBIE

TOBapa M | aHAJOTUYHBIMH npeumytectsa. [Ipeanomnaraer

KOHKYPEHTOB MPOIYKTaMU KOHKYPEHTOB HCCTIEI0BAaHNE KOHKYPEHTOB M UX
MPEeAJIOKEHUS

Mapxkerunroseie | [logpa3zymeBaroT UX KOJTUYECTBEHHBINM | MokeM MOHUMATh, B UEM

HCCJICTOBAaHUS Y Ka4eCTBEHHBIN cOCTaB (T10J1, WMEHHO TTOTPEeOHOCTh

noTpeGHTeneH BO3pacT, mpodeccusi, cemeitHoe nmoTpeduTenei, kak ee

TTOJIOXKEHHUE U T. [I.)

yIIOBJIETBOPUTH U C(HOPMUPOBATH
JIOSUIBHOCTD

I/IH(bOpMaL[I/Iﬂ, HCIOJIb3yeMasd JId MapKECTUHI'OBBIX HCCHCHOB&HHﬁ, ObIBaeT HepBHqHOﬁ u




BTOPUYHOW, KOJMYECTBEHHOH M KAuyeCTBEHHOM M cOOMpaeTcss pa3jiuyHbIMH METOJaMHU
MapKETHUHIOBBIX UCCIIEIOBAHUN.

OCOOCHHOCTh BBICOKOTEXHOJIOTUYHBIX CTApPTAllOB M MNPEANPUATHA 3aKI0YaeTcs B
OCHOBHOM B TOM, YTO IpeAjiaraéMbleé MMM TOBAapbl WM YCIYI'M IHpPEICTABISAIOT COOOH, Kak
IpaBUJIO, HOBBIE, HEU3BECTHBIE PBIHKY TEXHOJIOTHU. B ciydae ecnu mpeiaraemas paspaboTka
JEHCTBUTEIIBHO MHHOBALlMOHHAS M HE MMEET aHAJIOIOB, PYKOBOJCTBO BBICOKOTEXHOJIOTMYHBIX
KOMIIAHMM M CTapTallOB CTAJKMBACTCS C CUTYallME, 4TO PBIHOK M Ja)K€ OTpaciib €uie He
CYILIECTBYIOT.

KOHKypeHTBI — IpyIIbl JIUIL UM OPraHU3alMi, IOCTABIAIOIINX HA PHIHOK aHAJIOTUYHBIE
TOBaphl U yciayru. B mobom Ou3Hece Mbl MOKEM HAWTH pa3Hble BUJbl KOHKYPEHTOB: IPSAMBIE,
KOCBEHHBIC U ITIOTCHI[MAIbHbIE KOHKYPEHTBI.

HccnenoBanne KOHKYPEHTOB B BBICOKOTEXHOJIOTHYHOM NPEANPUHUMATEIBCTBE HEPEAKO
OPUBOJAUT K CHUTYyallMM, 4YTO TMpsMble KOHKYPEHTHl OTCYTCTBYIOT. Ecmm pa3paborka
JEHCTBUTEIIBHO MHHOBALIMOHHA, TO JAaHHAs CHUTyauus JiornuHa. M oHa e W cTaHOBHTCA
TUNMYHOW OIMOKON HAaYMHAIOUIMX PYKOBOAMTENEH CTapTara, KOTOpPbIe CMEJO 3asiBISIOT, YTO
KOHKYPEHLIUsI OTCYTCTBYET BooO1ie!

3aganus

3ananme 1

VYkaxure, Kakoi TUI HCCIEI0OBAHNS HEOOX0AUMO ITPOBECTH, YTOOBI OJTYYUTh OTBETHI HA
CJIEAYIOILINE BOIIPOCHI:

Komnanus, 3aHumaromasics pa3paOOTKOM NPUIIOKEHHs 10 JOCTaBKEe €lbl, Haluia
YHHUKQJIbHYIO Ha PbIHKE HUIIY: IPUTOTOBJIEHUE U JOCTaBKA JOMAIIHEN €JIbl 110 3allpOCy COCEACH.
Heo6x011M0 OLIeHUTh KOHKYPEHTOCIIOCOOHOCTh MPEATIOKEHHUS.

Komnanusi pa3pabarbiBaeT NpUIIOKEHHE, B KOTOPOM MOKHO HaWTH HHpOpMAILUI0 00
UMeroIuXcs MOOIM30CTH yA00CTBaxX Uil POAMTENEeH C MalleHbKUMH JeTbMM (IeJieHaJbHbIe
KOMHAaTbl, PECTOPAaHbl C JACTCKUM IUTaHUEM, anTeku U T. 1.). Heobxonumo u3ydyuTh MOnEIb
HOBEJICHUS MOTpeduTeNel ¢ MaJIeHbKUMHU JAE€TbMH M OLEHHUTH CIIOCOO MCIOJIb30BaHUS JTaHHOTO
MPUJIOKEHUS.

KoMmanusi oneHuBaeT BO3MOXKHOCTb OTKPBITHS 3aBOJa M IIEpPEHOCA IPOM3BOJCTBA Ha
JIOKQJIbHBIN PBIHOK JUIsl OoJbiiero ero ocBoeHus. HeoOXoaumMo NpUHATH pelieHue o
11eJ1ecO00Pa3HOCTH JaHHBIX BIOXKEHUH.

3aganue 2

VYkaxute, Kakoi TUIT MH(POpMALIMM HEOOXOAMMO B IEPBYIO OYEPEb MOTYUUTh BO BPEMs
MapKETUHIOBOI'0 MCCIIEN0BAHUS, €CIIN:

Komnanust paspaborana mpoTtotun poOoTa i MOMOIIM MamaM TpPYAHBIX JeTel, y
KOTOpbIX peOEHOK Bceraa Ha pykax. PoOOT MoxkeT ObITh MCIONBb30BaH MJIsi Hape3aHus,
NnoMemrBaHuA €Abl, BBITHPAHUA CO CTOJIA. Kommanus CTPEMUTCA OINPEACIIUTb, HACKOJBKO
NOTPEOUTENBCKUE XapaKTEPUCTUKH poOOTa YCTPAaUBAIOT MOTEHIIMAIBHBIX TOTpeOUTENEH.

Komnanus p33pa6aTI)IBa€T JAOMAITHUEC TUAPOIMOHHBIC CUCTCMBI. H€06XOI[I/IMO BBISICHUTD,
KaKOi MakCHMaJbHbIH 00BbeM PhIHKA BO3MOXKEH B HCCIIETyEMOM PETHOHE.

3aganmne 3

N3yunTe npenyaraemMoe ONMHUCAHKUE NMPOPBIBHBIX TEXHOJIOTMHI MOCIEAHUX JIeT. B rpynmax
OpHUIyMaTe MO OJHOMY MPHUMEPY HOBOTO TaJKETa, OCHOBAHHOTO HA JAHHBIX TEXHOJOTHSIX,
KOTOpI—;IfI MOT" 6I)I IIOABUTLCA B HOBCG}IHeBHOﬁ KN3HU KAXKIOTO KUTCIIA Hameﬁ IIJIAHCTHEI.
1. Nutepner Bemieil. K MaTepHeTY Beleit OTHOCATCS pa3HOTO poJia BCTPOSHHBIE B MAITHBI
CEHCOpBl U TMPUIOKEHHS, a TaKkkKe BCA MHOPACTPYKTypa i aBTOMATU3UPOBAHHON pabOTHI.
HaubGonee mokaszatenpHbI MpUMEp: MCHOIB30BAHUE JUCTAHIIMOHHOTO KOHTPOJISA JUIS JICUEHUs
3a00JIeBaHUH, CHCTEMbI «yMHBIH JIOM» U JIpyTHE.
2. [lepenoBast pobororexuuka. IlpencraBnser co0oil HE TONBKO TMPOU3BOJACTBEHHYIO



pPOOOTOTEXHUKY, HO W MHOXECTBO pa3UYHBIX CHCTEM, BKIIOUasi AK30CKENEThl, KOTOpHIC
YBEJIMYUBAIOT (PU3NUECKHE BO3MOXKHOCTH 4YeJIOBEKa, HampuMep, JIIoJed ¢ OrpaHMYeHHBIMU
BO3MOKHOCTSIMU.
3. Hakomienne u xpanenue sHepruu. [Iporpecc B TEXHOJIOTHSIX HAKOIUIEHUS W XPAHEHMS
DHEPruM TIO3BOJUT cHelarh 0Oojiee HKOJOTMYECKM YHUCThle THOPHIHBIE aBTOMOOWIN
MOJIHOLICHHBIMU KOHKYpPEHTaMH TPaJUIMOHHBIX, CTaOWIM3UPOBaTh pabOTy 3JIEKTpOCETe U
YIIPOCTHTH MPOIIECC EKTPUPUKALUN TPYAHOAOCTYITHBIX PETHOHOB.
4. Tpexmepnas neuats. [Ipeacrapnser coboi METOJ MOCIONHOrO co3AaHUs (PU3HUECKOTO
00bEKTa Ha OCHOBE BUPTYaJIbHOM TPEXMEPHOU MO/eNU. 3a YeThIpe T0Jla CTOMMOCTh JIOMAITHETO
npunrepa 3D-nevaru ynana B 10 pas.
5. BricokoTexHOoMIOrMUHbIE MaTepHalibl M HOBBIE MaTepuaibl C HOBBIMU CBOWCTBaMH.
Hanpumep, HaHonekapcTBa, CyNEpKOHJEHCATOPBI, CBEPXBEMKOCTHBIE OaTapeu, CBEpXIJIafKue
MOKPBITHS U YIBTPATOHKHE SKPAHBI.

3ananue: HeoOX0IMMO BBICTPOUTD CIEAYIOUIYIO JIOTHUECKYIO LIETIOUKY MPU OMUCAHUH HX
rajpkera Oymyliero: ommcaHue TpeHIa (3TO MOXKET ObITh Oojee JIOKaNbHBIA TPEHII BHYTPHU
npeyiaraeMbIX IPYII) — OMUCaHHE U3MEHEHUH, KOTOpPbIe C HUM CBSI3aHbI, HOBBIE MOTPEOHOCTH
WIA BO3MOXXHOCTH TIOJIB30BATENIEd — OINMCAaHUE TajpKeTa/yCTPOMCTBa, KOTOPOE CMOXKET
YIIOBJIETBOPUTH HOBBIE MOTPEOHOCTH, BO3HUKILINE M3-32 TPEH 14, — OIMKCAHUE €r0 IPUMEHEHUS B
MOBCEIHEBHOW KU3HU.

3ananmue 4
HazoBure IIpAMBIX MW KOCBCHHBIX KOHKYPCHTOB I CICAYIOIIUX KOMHaHI/Iﬁ, u
HPOIYKTOB:
1. BMW.
2. Apple IPhone.
3. Skype.
3aganme 5

Hcnonb3ys BBINOIHEHHbIE MpakTU4Yeckue paboTsl 1-5 HeoOxonnMo 0O6OCHOBaThH BHIOOD
BUJIa MAapKETUHIOBOTO MCCIIE0BAaHUS, KOTOPOE HEOOXOAMMO MPOBECTH B MEPBYIO OYEpEb IS
CBOEH OM3HEC-HJIeH, yKa3aB 1ieIb U 33JJa4u €ro IPOBEICHUS

C kakoii uHpopmanuelt Bel Oyaere padboTaTh IpU MPOBEACHUN JTaHHOI'O MapKETUHTOBOI'O
WCCJIEIOBaHMSI. NE€pPBUYHAS WM BTOpUYHAs, KOJWYECTBEHHas WJIM KauecTBeHHa. llpuBenute
npUMepbl HH(OPMALHH.

HazoBuTe npsiMbIX U KOCBEHHBIX KOHKYPEHTOB Ballieil Ou3Hec-ujee (ToBapa/yciayru)

Bonpocekl K IpakTHYECKOMY 3aHATHIO:
Bupl MapKeTUHTOBBIX UCCIIEIOBAHUI
Makpo- 1 MUKpOcpea KOMIIaHUU
Oco0eHHOCTh MapPKETUHTOBBIX UCCIEAOBAHUMN /I BHICOKOTEXHOJIOTHYHBIX CTapTaIoB
Tunel nHGpOpMaLINH, TTOTYIAEMOUN BO BPEMsI MApKETHHTOBOTO MCCIICIOBAHUS

N e

Jlureparypa: [1 - 8].

IIpakTHyeckas padora 7. MapkeTuHr. OneHKa pbIHKa

Lenb: popmMupoBaHre NPaKTUYECKUX YMEHUH 1 HaBBIKOB IO pacyeTy U OIIEHKE pa3MepoB
(eMKOCTH) pBIHKA M MOTEHIMAJIBLHOrO 00BbeMa MPOJaK; COCTABICHUIO CXEMBI pacIpeaesieHus
TOBapOB IO OCHOBHBIM KaHaJIaM CObITa; OLIEHKE OCHOBHBIX KOHKYPEHTOB.

B pesynbrare ocBoeHUs TeMBI (HOPMUPYETCS KOMITETEHITHSL:



VYK-2 - ciocoGeH ompeaesaTh Kpyr 3agad B paMKax MOCTaBJICHHOW IIEJTH U BBIOMpATh
OINITUMAJIbHBIE CIIOCOOBI MX PEIICHMS, UCXOAS U3 JEUCTBYIOIINX MPABOBBIX HOPM, MMEIOLTHXCS
pPECYpPCOB U OTPaHUYCHUI

Teopeanecxaﬂ 4acTb

CerMeHTHPOBaHHME — ITO JEJICHUE TOTPEOUTENCH HA TPYNIBI B COOTBETCTBUU C PSIIOM
YCTOMYMBBIMU TMpPU3HAKAMH, HA3bIBAEMBIX MAPKETUHIOBBIMHU '"IIPU3HAKaMU CETMEHTHPOBAHUS'".
Heo0xomuMOCTh CEerMEHTHPOBaHUS OO0YCIOBIIEHA HEOOXOIMMOCTBHIO BBEIOOpA ONTHMAIBHOTO
CerMeHTa JUIs MO3WIMOHMPOBAHHUS MPOJAYKTa Ha pBIHKE. B mpolecce cerMeHTHpOBaHUS
MPOUCXOIUT (HOPMHUPOBAHHE CErMEHTOB MOTPEOUTENHCKOTO PBIHKA, YCTOMYMBBIX IO CBOUM
OOBEAMHSIONIMM TPU3HAKAM U 00JaJarolMX HAOOPOM BBIPAKEHHBIX XapAaKTEPUCTUK IS
YCHEIIHOTO MO3UIIMOHUPOBAHUS POAYKTOB.

be3 uerkoro moprpera MOTEHIMANBHOTO KIHWEHTa HEJIb3S I'PaMOTHO CKOMITMIIMPOBATH
KOMMEpYECKOE MPEIOKEHUE I pealnu3aliui TOBapa WM YCIYTU U €Ile CIO0XKHEE MPaBUIbHO
aapecoBath ero. [lopTpeT MOTEeHIHANBFHOTO MOKyHaTels — 3TO IiefieBas ayJIuTOpus, KOTOPOI,
CKopee Bcero, OyaeT MHTEpecHO Baiie mpemiokeHue. CocTaBisieTcss OH C HUCIOJIb30BAaHUEM
MaKCHMaJIbHOTO KOJMYeCTBa MH(GOPMAIIUU O TOTPEOUTEIHCKOM CIIPOCE Ha MPOAYKT.

CymiectByeT jBa HanpaBieHus ou3Heca — b2b u b2¢. [lepBriii BapuaHT — 3TO OM3HEC IS
Ou3Heca, a BTOPOM — /1715 OKymareneil. B mepBoM ciydae, Kak mpaBHIIO, BOIIPOC O COCTABJICHUU
MOpTpeTa 1EeJIEBON ayTUTOPUH HE CTOUT, MOCKOJIbKY ayJUTOPUS BCEM M3BECTHA, OCTACTCS JIUIIIh
CKOHIICHTPUPOBATh YCUJIUSl HAa MPUBJICUYCHUE KIUEHTOB. A BOT BTOPOHU CiIydaid — 3TO TO, O UYeM
noiiaer peub panee. s b2c Bcerma BakKHO NPABWIBHO ONPENENSATh ayAUTOPHIO, BHE
3aBHCHUMOCTH OT TOTO, OHJIAiiH 3T0 Ou3Hec wiu oduiaiiH. mopTpeT norpedburens npumep Kpome
TOTO, BaXXHO 3HATh, UTO II€JIEBasl ayJJUTOPUSI JIJISl OTIPEJCICHHON EATEIbHOCTH MOXKET OBITh HE
onHa. ONBITHBIE CIIEHUATUCTHI BCETa BBIACSIIOT Uil paOOThl OCHOBHYIO TPYIIIY M HECKOJIBKO
BTOPOCTEIIEHHBIX

[TopTper mMNOTEHIMAIBHOTO KIUEHTa — 3TO KOMIUIEKCHBIH coOupaTenbHblii 00pas3
YEeJIOBEKa, HMHTEPECYIOIIErocsl BalluM TpemaioxkeHueM. I[lpu co3zmanum 3Toro odOpasza BbI
BU3YaIbHO «PHCYETE» B TOJIOBE IIENIEBOT0 MOKYyMAaTeNs, Ha KOTOPOro OyJaeT OpUeHTUPOBaHA BCS
MapKEeTUHTOBasi JICSITEIIbHOCTh Ballel opranu3anuu. [lopTper 1eneBoil ayauTOpHUU MOXKET
00nasaTh OTPOMHBIM KOJIMYECTBOM pa3HOOOPAa3HBIX XapaKTEPUCTHK, MOTOMY 4YTO YEeM HUX
OoJiblle, TEM MpPaBAUBEE TOIYIUTCS 00pa3s.

JIroboli MapKeToynor, BIEpPBbIE CTOJIKHYBIIMMCS C 3aJadeil OmucaHUs IETeBOM
ayJIUTOPHUH, 337a€T ce0€ HECKOJIBKO BOPOCOB:

Kak onpenenutp, KTO sSBASETCS LUEIEBOM ayIMTOpUE Opranu3anuu’?

B kaxoii nepuos pa3paboTku cTpaterui Heo6xoauMo BeIOupath [{A?

OTtkyna OpaTh JaHHBIE 711 COCTABJICHUS COIIMAILHOTO MOPTpeTa moTpedurens?

Kakue cymecTByrOT XapaKTepUCTUKH JJIs CO3/IaHus 00pa3a mokymnaress?

Hackonbko moapoOHO HYKHO AeNaTh ONucaHue?

3amanusa

3ananue 1

3anoJIHUTE CXEMY CEeTMEHTALIMM PBIHKA, UCIIOIb3Ysl IPUBEACHHBIE HI)KE COCTABIISIONINE
CXeMbl (puc.):

Bospacr.

CTHIIb KU3HU.

Peruom.

ITomn.

JInuHble KauecTBa (MHAUBUIYATN3M WIH TPYIIOBAas MOTHBAIIHS ).

YpoBens goxona.

['opon unu cenbCckast MECTHOCTb.



Pasmep cembu.

CreneHp HYJa€MOCTH B TPOYKTE.
II1oTHOCTE HaceIeHUS.

[Tpodeccus.

YuCaeHHOCTh HAaCCIICHUS.

Kinnmar.

[Touck BBIrOJ NpH NOKYIKE U3EIHUA.

Hemorpaduyeckast [Tcuxorpaduueckas

? ?

[ToreHnManbHBIE PHIHKA
CermeHranys 1o OTHOLIEHUIO

I'eorpaduyeckas
K U310
? ?
Pucynok - Cxema cermMeHTaluu pblHKa
3aganue 2

3amoNHUTe B HY)KHOM IMOpSIKE MPEICTaBICHHYIO OJOK-CXEMY CEerMEeHTallMOHHOTO
noaxoxa (puc.).

1.
2.
3.

4.
5.
6

Br160p noTpeOuTeNnbCKoro cerMenTa.

Co3ganue COOTBETCTBYIONIETO TUIaHA MAPKETHHTA.

Onpenenenue XapakTepUCTHK U TpeOoBaHHME MOTpeOUTeNell B OTHOIICHUU
TOBApOB U YCIIYT, IPEAJIaraéMbIX KOMITAaHHEH.

Paspabotka npoduneii rpynn norpedurens.

AHaIM3 CXO/ICTBA M PA3INYHS TOTPEOUTENEH.

Onpenenenne MecTa TMPEAJTOKEHUS KOMIAHHUM Ha PHIHKE OTHOCHTEIBHO
KOHKYPEHIIHH.

4+ 4+ 1 1 {1 1 1

PucyHok - Biok-cxema cerMeHTalrMOHHOTO MOAX0/1a

3ananue 3
s pa3pabaTbiBaeMOro mnpoekTa mo chopMmynupoBaHHON B pabote 1 uaee, mpoBeauTe
CErMEHTAIMIO PhIHKA U TOTpeduTesei.

BOl'[pOCbI K IIPAKTHY€CKOMY 3aHATHUIO:

1.Yto Takoe cermeHTHpoBanue? Kakue aTamnel BKIIOYAET MPOLIECC CETMEHTUPOBAHUS?

2.KakoBbl OCHOBHBIE XapaKTEPUCTUKHU PHIHOYHOT'O CETMEHTAa?

3.Yto noapasymeBaeTcs O] LIEJIEBBIM CETMEHTOM?

4.BepHo M, 4YTO, 4eM OOJbLIE PHIHOYHBIH CErMEHT, TeM OONbIINH HUHTEpeC OH
IIPEJICTABIISIET JUIsl KOMITAHUN?

5.Kakue kpuTepuu UCIONB3YIOTCA IJISl CETMEHTAIMHU OTPEOUTENbCKUX PHIHKOB, 8 KaKUe
JUIS IPOMBIIIICHHBIX pbIHKOB? EcTh 1 o01mme kpurepun?

6.Kakne MeTopl HCTIOIB3YIOTCS P CErMEHTUPOBAHUM?

7.YTo 0oKa3bIBAaET BIMSHUE HA BBIOOP CTPATETUU OXBaTa phIHKa?

8.Kakas crpareruss mnpeamonaraeT oxBaT HauOojiee KPYHMHOW YacTH OJHOTO WIIU
HECKOJIBKUX CYOPBIHKOB?

9.Eciu mpeanpuaTrvie MPUHUMAET pPEIICHHE AKTUBHO JEHCTBOBaTh Ha HECKOJIBKHX
CErMEHTaX pbhIHKA, KAKyI0 CTPATETUIO0 OHO UCIIOIb3YET?



10.Kakoli crparerunm oxBara pbIHKA NPUACPKUBACTCS KOMIAHMS, €CJIM KOMIIAHUS
IPOM3BOIUT U MPOJAET OJUH TUI TOBapa IO €IMHOI LieHe, a peKilaMa KOMIaHUM OJHOTHUIIHA U
IpelHa3HayeHa JUisl pplHKa B LI€JI0M?

Jluteparypa: [1 - 8].

IIpakTHyeckas padora 8. PazpaboTka npoayKTa M BhIBeJeHHE er0 Ha PhIHOK

Lenb: W3y4UTh OCHOBHBIE MPUHIMIIBI Tpoliecca pa3padOTKU BBICOKOTEXHOJIOTHYHBIX
MPOJYKTOB WJIM YCIIYT, CIUIAHUPOBATH MPOLIECC pa3pabOTKU MPOIYKTa.

B pesynbrare ocBoeHUs TeMBI HOPMUPYETCS KOMITETEHITHSL:

YK-2 - cniocoOeH ompeaensTe Kpyr 3ajady B paMKaxX MOCTaBJICHHOW IeJId M BBIOMPATH
ONTHMAJIBHBIC CITOCOOBI MX PEIICHUs, UCXOS U3 JEHCTBYIOIMIUX MPABOBBIX HOPM, HMEIOIIHUXCS
pPECYPCOB U OTpaHUYEHUI

Teopernyeckasi 4acTh

JXKu3HEeHHbIM LUK OPOAYKTa OXBAaThIBAET BCE ATAIbl CYIIECTBOBAHUS MPOAYKTA, OT €ro
«3amblciay A0 YTUIU3alUU 10 OKOHYAHUY )KU3HEHHOT' O [IUKJIA.
Craauu )KM3HEHHOTO IIUKJIAa IPOAYKTa:
e l3yueHue pbIHKA.
PazpaboTka npoaykra.
BbIxo1 Ha pBIHOK.
[Ipomaxu.
OO6cnyxuBaHue.
e VYTmiamzauus
Cy1ecTBYIOT 1B€ OCHOBHBIX METOJIOJIOTHH Pa3pabOTKH MPOAYKTa — METOJ BOjJOMNaaa U
rubkas pazpabotka. [ TpaauIIMOHHOM MHIYCTPHUM Yallle UCHOJIb3YeTCsl METO/I BOAONAAa, AJs
MHHOBAIIMOHHBIX ITPOEKTOB — I'MOKas pa3paboTka.
YPOBHU FOTOBHOCTH TEXHOJIOTHU:
1. dyHpameHTaNbHbIE UCCIIEA0BAHMS BBIIBIIIN OTEHIIMAT IPUMEHEHMS.
2. OmpeneneHbl BO3MOKHBIE IPUMEHEHUSI.
3. TlomydeHo sKcIepUMEHTAIbHOE MOATBEPXKIEHHE BO3MOXKHOCTH MPUMEHEHUs Ha
MO/IEJIH.
[TpoToTHI UCTIBITaH B 1a00PATOPHBIX YCIOBHSIX.
[TpoToTun UCHBITaH B YCIOBUSX, OJM3KUX K PEAIbHBIM YCIIOBUSIM.
KOMIOHEHTHI CUCTEMBI HCIIBITAHBI B PEAIbHBIX YCIIOBHSIX.
[TporoTun Bcel cUCTEMBI IPOIIET MPOBEPKY B IKCIIITYyaTallMOHHBIX YCIOBHUSX.
Cucrema ucnbITana u cepTuduIupoBaHa.
[ItaTHas 3KCIUTyaTalys U COMPOBOXKICHNE
Customer development — meToanka, COrIacCHO KOTOPOH MPOIYKT 0053aTENBHO JOIDKEH
pemate mpobiieMy KIHMEHTa, T. €. CHayalla BbISABJISETCsS IpoOsiema, MOTOM pa3padaTbiBaeTcs
OpOAYKT, a He HaobopoT. JlaHHas  KOHIENUIMS  YacTo  MPOTHUBOIOCTABISETCS
MPOAYKTOPUEHTUPOBAHHOMY TOJXOyY («cAenai KIacCHbIM MPOJYKT, a MOKYNaTeab HalIeTCs»).
Ecnu crapranep CIMIIKOM YBJIEKCS COBEPILIEHCTBOBAHUEM MPOAYKTA U 3a0bUT O MOTPEOUTENSX,
IpOeKT OObIYHO TmpoBanuBaeTcs. Ha mnpakThke HYXHO COOMIOJaTh PAaBHOBECHUE MEXIY
pa3paboOTKOM MPOAYKTa U N3yUYE€HHEM MOTPeOHOCTEH KIIMEHTOB.

©ooN R

3aganusa



3aganue 1

Muxkpoxkeiic «Po00THKRYM

Ha sTane ¢puHaIBHOI TOTUPOBKY MPHU MTPOU3BOJICTBE TYPOMHHBIX JIOMATOK BO BCEM MHPE
UCIIONIB3YETCS PYYHOH TpyHd. DTO CBsA3aHO C TEM, YTO 3ajada MPOrpaMMHPOBaHUS POOOTa,
CIIOCOOHOTO YYUTHIBATH PA3IMUYHBIC (HAaKTOPHl (TMOKOCTH IMOJMPOBOYHON JIEHTBI, MCXOIHBIE
IIEPOXOBATOCTH TMOBEPXHOCTH M TIP.) JUIA aJallTUBHOTO YIpaBJeHUs 00pabOTKOM, B MUPE TOKa
HE pelleHa.

Cankr-IlerepOyprckas kommnanus «PoOoTHKyM» pa3paboTrana CIIOKHBIE HETUHEHHBIE
AITOPUTMBI OOpPaTHOW CBSI3U, KOTOPBIE IMO3BOJSIOT CO3/aTh POOOTH3UPOBAHHYIO SUCHKY IS
MTOJIMPOBKH TYPOUHHBIX JIOMIATOK.

B Hacrosimee Bpemsi pabOTOCIIOCOOHOCTH aNTOPUTMOB TPOACMOHCTPHpPOBAHA Ha
npuMepe Mojelu «0aboukay — yIpaBjieHUE YACp)KaHHEM IIapHKa Ha MOBEPXHOCTH CIIOKHOU
(GOpMBI, ¢ KOTOPOU MIAPUK CKATHIBACTCS.

Heo0xoaumo:

1. Onpepenuth, Kakoil u3 cnocoOOB pa3pabOTKU NPOAYKTa MPEANOYTUTENEH s
KoMIaHu# «PoOOTHKYMY.

2. OnucaTh, KAKOMY YPOBHIO TOTOBHOCTH COOTBETCTBYET MPOEKT «P0oOOTHKYMY.

3. B paMkax OnrcaHHOro puMepa OTBEThTE Ha CIAEAYIOIINE BOIPOCHI:

1. Yrto MOXET ABJISATHCS MPOTYKTOM JJIsi STOTO MpOeKTa?
2. Kak s atoro npoaykra O6yzaer Beirasaets MVP?
3. Kak Oyner mocraBiieH mporecc BHECEHUS U3MEHEHUH B IIPOAYKT 10 pe3ylbTaTaM

4. B paMKkax OMMCaHHOTO B MUKpOKelice «POOOTHKYM» MPOEKTa OTBETHTE Ha CIEAYIOIINE
BOITPOCHI:

1. Kakoe aaMUHHUCTPATUBHOE MPOTHUBOPEUHE PEIIACTCS MPOAYKTOM MPOeKTa?
2. Kakoe TeXHHYECKOE MPOTUBOPEUNE PEIIacTCs MPOyKTOM IIPOeKTa?
3. Kakoe ¢u3nueckoe npoTUBOpeUre pemaeTcs MpoayKTOM MPOeKTa?

3aganue 2

1. Omnpenenute, Kakoi M3 METOAOB pa3pabOoTKu (METOA Bojomaza WM TUOKas
pa3paboTKa) HaWIydIMM 00pa30M MOAXOAUT JUIs BalIero NpoayKTa, U 000CHYHTe, HoYeMy.

2. OnuumTe OCHOBHbIE TPEOOBaHUS K pa3pabaTbIBAEMOMY MPOAYKTY.

Bonpocs! 1151 00cykaeHus:

1. UYro Takoe KU3HEHHBIN UKII TPOAYKTA?
2. Kakwe cymecTByIOT TEXHUKU Pa3pabOTKU MPOTyKTa?
3. Kak MOXHO yJIyqIIuTh XapaKTEPUCTUKH CYIIECTBYIOIINX IPOAYKTOB?

Jluteparypa: [1 - 8].

IIpakTHyeckas padora 9. PazpadoTka npoayKTa U BbIBeICHHE €I'0 HA PHIHOK.

enb: U3y4yuTh OCHOBHBIE MPHUHIMIIBI BHIBOJA BBICOKOTEXHOJIOTMYHBIX MPOAYKTOB WM
YCIIYT Ha PIHOK

B pe3ynbrare ocBoeHUS TEMbI GOPMUPYETCS KOMIIETEHIINS:

VYK-2 - cnocoGeH ompeaensaTh Kpyr 3agad B paMKax MOCTaBICHHOW IIEJTM U BBIOMpATh
ONTHUMAJIBHBIE CIIOCOOBI MX PEIIEHUs, UCXOS U3 JEHCTBYIOIIMX MPAaBOBBIX HOPM, UMEIOIIUXCS
PECYpPCOB ¥ OTPaHUYECHUH



Teoperuyeckas 4acTb

YcnemHslit cOBIT MHHOBAIIMOHHBIX TOBApOB MOXET OBITH 00ecreueH TOJBKO B TOM
cllydae, eciii morpebureny OyayT 3aMHTEPECOBAaHbI B MHHOBAIIMOHHOM IPOJYKTE. DTy CaMylo
UX 3aMHTEPECOBAHHOCTh MOXKHO YKPENHTh HMCKYCCTBEHHO, OIpPEJEIICeHHBIM 00pa3oM
BO3JIEUCTBYs HA UX MOBEJCHUE HA PbIHKE MHHOBALMOHHOW Npoaykuuu. OIHAKO, MPEeXae YeM
HCCIIEIOBATh MOTPEOUTENBCKOE MOBEICHIE, HEOOX0IMMO OTOBOPUTH O CAMUX MOTPEOUTEISAX.

VYcinoBHO mOTpeOUTeNnell HMHHOBAIMOHHBIX TOBAapOB, B 3aBUCUMOCTH OT CTENEHU
MPUHATHS UMH UHHOBAIIMH, YCIOBHO NMPUHSTO ACIUTH HA MATh TPYIIIL:

HOBAaTOPBI;

paHHUE M10CIIE0BATENY;
paHee OOJIBIINHCTBO;
o3aHee OOJIBIITNHCTBO;
OTCTArOIME.

Kaxnas w3 Tpynn uMeeT CBOIO CHEHU(HUKY, KOTOpas B 3HAYUTEIBHON CTENeHH
MpEAOIIPENEISIET UX MOBEJCHUE B YCIOBHSIX PbIHKA U OKAa3bIBAET CYLIECTBEHHOE BIUSHUE Ha
BBIOOp M TOTpeOJieHHNe MHHOBAIIMOHHBIX TOBapoB. Tak, Hampumep, MOTPeOUTETN-HOBATOPHI
OOBIYHO BBICOKO MOOWJIBHBI, PUCKOBAaHHBI, YHEPrHMYHBI. 3a4acTyl0 OHM O00JaJal0T BBICOKOMN
CIIOCOOHOCTBIO K TIOHMMAHUWIO HOBBIX HJICH W 3HaHWH. VIMEHHO OHHM CTaHOBSITCSI TEPBBIMH
MOKYIATEeIsIMU UHHOBALIUOHHBIX TOBAPOB.

[IpencraButenu paHHUX @OCIEAOBaTENed HMMEIOT 00pa3oBaHUWE U BBICOKOPA3BUTHIC
JTUJEPCKUE Ka4eCTBa, @ TAKXKE IOJIb3YIOTCSI BBICOKOHM MONYJIAPHOCTHI0. HacTo OHU CTpeMsITCs K
HCII0JIb30BAHUIO HOBBIX TEXHOJIOTUN U UX IIOBCEMECTHOMY BHEPEHHUIO.

[IpencraBuTenu paHHero OONBIIMHCTBA OOBIYHO BECbMa OCTOPOKHBI U OCMOTPUTEIbHBIC
pHU BBIOOpPE MHHOBAIIMOHHBIX TOBapoB. MMmes MHOXecTBO He(pOpManbHBIX KOHTAKTOB, OHH
4acTo MOJy4yaroT HHGOPMAIUIO OT MPeICTaBUTENEH MPEIbIAyIIeH TPYIIIbI.

CTOpOHHMKM TO3/IHET0 OOJBIIMHCTBA — TpagUIMOHANIMCTBL. Yacto OHM oO0najzaroT
HU3KUM COLUMAJIBHBIM cTaTycoM. I[lpm 3TOM HX oOT/IMYaeT MNPeAyCMOTPUTENBHOCTh H
CKENTUYHOCTh. YacTo OHM OKa3bIBalOTCS HamOojee BOCIPUUMYMBBI K CTOMMOCTH TOBapa.
Kpome Toro, cyiiecTBeHHOE 3HaUeHUE /715l HUX UMeeT MHEHHE OOJIbIIMHCTBA.

K xareropun orcraromux norpedureneil 0ObIMHO OTHOCATCS 3asi/iIbleé KOHCEPBATOPHI, B
OIpeJICJIEHHOM CMBICIIE HaXOASIIMecs B U30JISLUU OT 00IIeCTBa, He 00JIaJaroIue JINAEPCKUMH
KauecTBaMH U IOJ03PUTEIBLHO OTHOCSIIKECS K JIF0OBIM MHHOBAIMSAM U HOBOBBeleHUsAM. OHU ¢
TPYZIOM pEarupyroT Ha HOBbIE IPOJAYKThI, BHIBOAUMBIE HA PHIHOK, U HEPEIKO COMPOTUBIISIOTCS
HM.

B memom e mnoBeneHue MoTpeOUTeNel HAa pPHIHKE WHHOBALMOHHOM MPOIAYKLIUHU
oTpesieNsieTcsl BO3JCHCTBUEM MHOYKECTBA BHYTPEHHUX U BHEIIHUX (akTopoB. [IepBbie 00bIYHO
3aTparuBaroT MOBEACHUE NOTpeOUTeNe Kak MHANBUIYYMOB U JIMYHOCTEH C OJJHON CTOPOHBI, U
KaK WIEHOB COIMAJIbHOM TPYIIBI — C APYrod cTopoHsl. Bmecre ¢ TeMm BHemHHE (DaKTOPHI
OTIPEJIENIAIOTCS [IEHHOCTSAMH U KYJIBTYPOH, eMorpapuueckoil 1 S5KOHOMUYECKOI cuTyaruei B
cTpaHe (peruoHe), NPUHAAIEHKHOCTHIO K COIMATIBHOM TPYIIIE U T.II.

OcHoBomnoaraome 1nenplo U3ydyeHus MOTPeOUTEeNbCKOro MOBEACHHUS NpU BBIOOpE
MHHOBAIIMOHHBIX MPOAYKTOB BBICTYNAET OMNpe/esieHne (pakTOpoB U MOTHUBOB, MOOYKIAIOLIUX
UX K COBEpIICHUIO TOTO WJIM HMHOTO MOTPEeOMTENbCKOro BbIOOpa. B OonbmiMHCTBE CBOEM
UCCIIEIOBaHMsl TOBEACHUA TNOTpeOuTeNeil HampaBieHO Ha T[O3HAHHE M OLEHKY BCEro
KOMILIEKCa MOTHBOB MOOYXJIEHUS, KOTOPHIMHU IOKYINAaTeld PYKOBOJACTBYIOTCS HpPU BBIOOpE
WHHOBAIIMOHHOTO TIpoayKTa. Ha ocHOBe momOOHBIX HCCienoBaHUM (DUPMBI pa3pabdaThIBAIOT
CHOCOOBI CTUMYTHPOBAHUS COBITA U MOTHBAIIMH MOTSHIIMATBLHBIX TTOTPEOUTENICH K OKYITKE TEX
WJTM MHBIX WHHOBAIIMOHHBIX MTPOIYKTOB.

OOBEKTOM HCCIIEJOBaHUS TOTPEOUTENHCKOTO TOBEJCHHUS BBICTYIAET CaM IPOLECC
NPUHATHS MMHU pEHIeHHs O BbIOOpPE TOrO0 WJIM WHOTO WHHOBAIIMOHHOTO TOBapa, a TaKXke
¢dakTopsl, ero onpezenstomue. OCHOBHBIM CIOCOOOM HM3y4€HHs MOBEICHUS MOTpeOUTENeH,



KOHCYHO K€, BBICTYIIAIOT MAPKCTUHI'OBBIC UCCIICIOBAHM. B ux ocHOBE JI€KUT MMPOBCACHUC!

o HaOIIOACHUS;
. OTIPOCOB, UHTEPBBIO U (POKYC-TPYIIIL;
. 9KCIIEPUMEHTOB H TIP.

Ocoboe BHUMaHHE MPH 3TOM YJIENAETCS U3yYCHHIO (PaKTOPOB, OKA3bIBAIOIIUX BIIUSHUE
Ha BBIOOp W TMOBeJCHUE TOTpeOuTENel (IICHXOJOTHYECKHX, COLMANBHBIX, CTHJIS JKU3HH,
HKOHOMHYECKOTO U TIOJIUTUYECKOTO TOJIOKEHUS U TIp.).

Meron HaOmogeHuss oOmupaeTcs Ha OTCIC)KMBAHME MOBEACHUS IOTpeOUTENeH,
OPHEHTUPOBAHHBIX HAa MPHOOpPETEeHHE WHHOBAIIMOHHBIX TOBAPOB, B TEX WM MHBIX CUTYaIHIX.
WHTEpBBIO M ONPOCH MO3BOJSIOT cOOpaTh MHTEPECYIOIIYIO HccienoBarens nHdopmanuo o0
yCTaHOBKAax NoOTpeOuTenei, (akropax M MOTHBAX COBEPIIAEMBIX HMH INPHOOpPETEHUH.
DKCHEpUMEHTHl OCHOBaHbI Ha MaHUMYJIMPOBAaHWU HE3aBHCHUMBIMH IEPEMEHHBIMH C LEIBIO
OIIpeJIeJICHUs CTENICHH UX BIUSHUS HAa 3aBUCUMBbIEC IEPEMEHHBIE.

3aganusa

3aganue 1

[IpencraBuM kommaHuio X, KOTOpas pa3paboTana TEXHOJOTHIO YIPAaBJICHUS CKYTEPOM
0e3 yuJacTHs 4YeJOBEKa: 3aJaeTcsi MapuIpyT, U CKyTep JIOCTaBJsIET YeIOBEKa /10 YKa3aHHOTO
MecTa. [IpAMbIX KOHKYpEeHTOB y MpoayKkTa HeT. PazpaboTaHHbIN CKyTep MIaHUPYETCS] BEIBOJUTH
Ha PBIHOK IO LieHe, Ha 50% mpeBblIAONIel CPEIHIO LIEHY CKYTE€pOB, MPEACTABICHHBIX Ha
pBIHKE B HacToflee BpeMsa. J(aHHBIM MpOAyKT OyneT pealr30BBIBATHCA TOJIBKO B KPYIHBIX
ropogax dyepe3 IIOy-pyMbl Kommanuu X. KoHoenmus mO3WIUOHUPOBAHUS MOXKET OBITH
oxapakTepu3oBaHa Kak «BoceMoe uyno cBetay. [lmaHupyercss akTHBHOE MPOJBHIKEHHE C
UCTIOJIb30BAHUEM MACCOBBIX MeIMaKaHAJIOB.

Heo0xoaumo:

CmopenupoBaTh  NOTPEOHOCTH B paccMaTpuBaeMoM  ToBape.  OmnpenenuThb
runoretuueckue Oapbepbl. [IpoaHanu3upoBaTh, HACKOJBKO BEPHBI IUIAHUPYEMbIE EHCTBUS
KOMITaHWH. [|JIs BBITOJIHEHHS TAHHOTO 3a/IaHUs MPEIBAPUTEIBHO COCTABbTE «TaliI-MHTEPBBIO C
notpeburenem» (0 uem Oynere OGeceoBaTh — O MOTPEOHOCTAX, Oapbepax U Mp.) U OMpPocUTe 4—
5 4yenoBeK, NOTEHIUAIbHBIX TOTPEOUTENEH IPOAYKTA.

3aganue 2

Ha peiHok P® BbBoguTCs HOBas Mojiesib MOOMWIBHOTO TenedoHa. ToBap OpHeHTHPOBaH
Ha BO3PACTHYIO TPYIITY TOJAPOCTKOB U B3pOCbIX OT 13 10 45 net. [lo3uninonupyercs kak caMmblit
JeTKUi W TOHKMHA cMapTdoH B Mupe, OpeHJ HeusBecTeH, Hmpous3BojcTBO — IFOxnas Kopes.
Croumocts 36 000 pyOieit 3a TyKy (01HA KOMIUICKTAITNSA).

Heo6xoaumo:

1. mpoaymaTh KOMMYHMKAIMOHHbIE JeilcTBUs (peknama, PR, crumynupyromue
IporpaMMbl), aKTUBU3UPYIOIIKUE OCO3HAHME MOTPEOHOCTH B MOJOOHOM TOBape (Kak yOeauTsb,
YTO JIer4e — 3HAYMUT JIy4IlIe, YTO 3TO ACHCTBUTEIBLHO HY)KHO?).

2. llomymaiiTe, Kakue KOMMYHHMKAIlMOHHBIE WHCTPYMEHTHl (pexiamMa — rae?
MEpOnpUsITHs — Kakue? CKUAKW/MOJApKH — KOrja U Kakue? HHTEPHET-TPOJIBH)KEHHUE —
Kakoe?) MOKHO MCIIONIb30BaTh Ul BO3JEHCTBUS Ha MOTEHUMAIbHBIX NOTpeOUTENeH Ha CcTaluu
BHYTPEHHET0 M BHEUIHEro noucka uHgopmamuu. IlpeasapurenbHo HY)KHO COCTaBUTh alrOPUTM
TOT0, KaK MOTPEOUTENh B JAHHOM CiIydae UIET HY)KHYIO eMy HH(OpMAIHIO.

3. Ilpoananu3upoBaTh BIMSHHE PAa3JIMYHBIX (DAKTOPOB Ha MOTPEOUTEIHCKOE MOBEIECHUE
yKa3zaHHOTo ToBapa. OnpeaennTh, KAKUM 00pa3oM MOKHO MCHOJIb30BATh MO3UTUBHBIE (C TOUKH
3peHUs] PHIHOYHOTO ycIieXa TOBapa) acleKThl BIUSHUS JaHHBIX (AaKTOPOB M HUBEIHPOBATH
HETaTUBHBIE ACTIEKTHI.

3aganme 3



o chopmynrpoBaHHOI cBOEl OM3HEC-UAEEe HEOOXOIUMO:

— TmpoayMaTh KOMMYHHUKAIIMOHHBIC JeWcTBUS (peknama, PR, crumynupyromnme
MPOrpaMMbl), aKTUBH3UPYIONINE OCO3HAHUE MOTPEOHOCTH B TMOJ00HOM TOBape (Kak yOeauTh,
YTO JIerdye — 3HAYMT JIYYIIe, YTO ATO ACUCTBUTEIHHO HYKHO?).

— ToayMaiTe, KakKhue KOMMYHUKAIIMOHHBIE WHCTPYMEHTHI (pekinama — rae?
MEpONPUATHS — Kakue? CKUIKW/TOJApKA — KOTJa M Kakue? WHTEPHET-TPOJBIKCHHE —
Kakoe?) MOKHO MCIOJb30BaTh JJIsI BO3JICHCTBUS HA MOTCHIMAILHBIX NOTPeOUTENCH HA CTaIuu
BHYTPECHHETO M BHEIIHEro noucka uHpopmaryu. [IpenBapurenbHO HY)KHO COCTaBHTh allTOPUTM
TOT0, KaK IOTPEOUTENh B JAHHOM CITydae UIIET HYXKHYIO eMy HH(pOopMaIuro.

— MPOaHAIM3HUPOBATH BIUSHUE PA3JIMYHBIX (HAKTOPOB HA MOTPEOUTEIHLCKOE TTOBEICHHE
yKa3aHHOTO ToBapa. OnpenenuTh, KaKUM 00pa3oM MOXHO HCIOJB30BaTh MO3UTHUBHBIE (C TOYKU
3peHHsT PBIHOYHOI'O YyCIleXa TOBapa) acHeKThl BIMSHUS JTaHHBIX ()aKTOPOB M HHUBEIHPOBATH
HETaTUBHBIE ACTICKTEHI.

Bonpocs! 1i1s1 00cyKIeHus:

Kakwue cymecTByrOT METOIbl MOJCTUPOBAHHS MTOTPEOHOCTEH moTpeduTeneii?
Kak onieHMBaTh €MKOCTh PBIHKA U IIPOTHO3MPOBATH CIIPOC?

Kakwue cymecTByroT Moieny oBeAeHUs TOTpeduTeneit?

Kakune ocobeHHOCTH TpoAax CyIIeCTBYIOT JUII MHHOBAIIMOHHBIX POYKTOB?

NS

Jluteparypa: [1 - 8].

IIpakTnueckas padora 10. Pucku n MmeToabl ynpasJjieHUus] UMHU

]_IGJII)Z HN3YUUTb MCTOABI YIIPABJIICHUSA PUCKOB U MCTOABI UX CHUXKCHUS.

B pe3ynbrate ocBoeHUS TeMbI GOPMUPYETCS KOMIIETSHIIUS:

YK-2 - ciocobeH ompeaensaTs KpPyr 3ajJad B paMKax TOCTaBJICHHOW eI W BBIOWPATH
ONTUMAJBHBIE CIIOCOOBI MX PEIIEeHUs, UCXOS U3 NEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIHUXCS
PECYPCOB 1 OrpaHUYEHUN

Teoperuyeckas 4acTb

OYHKIIMOHUPOBAHUIO M PA3BUTUIO MHOTMX SKOHOMMYECKHX IIPOIECCOB MPHUCYLIN
DJIEMEHTBl HEOIPENEICHHOCTH. PUCK — [eATENBbHOCTb, CBSI3aHHAas C IPEOJOJICHUEM
HEOMNpEAENEeHHOCTH B CHUTyallud HEu30eXHOro BbIOOpa, B Ipolecce KOTOPOH HMeeTcs
BO3MO)XHOCTb ~ KOJIMYECTBEHHO U  KAUECTBEHHO  OLEHUTh  BEPOSATHOCTb  JOCTHXKEHUS
MpEeJIIoJIaraéMoro pe3yJjbTaTa, Hey1auu, OTKJIOHEHUS OT LENH.

OCHOBHBIE 2JIEMEHTHI IOHATHS PUCK, B3aUMOCBS3b KOTOPBIX COCTABIISET €TI0 CYIIHOCTD:

1) BO3MOKHOCTh OTKJIOHEHHSI OT TIPEATNOJIaraéMou eI, paad KOTOPO OCYIIECTBIISUIACH
BbIOpaHHAas albTEPHATHBA;

2) BEpOATHOCTH IOCTHKEHUS KEJTaeMOr0 pe3yJbTaTa;

3) OTCYTCTBHE YBEPEHHOCTH B JOCTHXKEHHH MOCTABIECHHON 11eITH;

4) OTCYTCTBUE YBEPEHHOCTH B IOCTH>KEHUHU TIOCTABICHHOMN IIEJIH.

OCHOBHBIMM Y€pTaMU pPHUCKa SIBISAIOTCA: HEONPEAEIEHHOCTb, MPOTHUBOPEUYNBOCTH
(cToNKHOBEHHE OOBEKTHBHO CYLIECTBYIOIIMX PHUCKOBAHHBIX JEHCTBUI € HUX CYOBEKTHUBHOM
OLIEHKOI), albTEepHATUBHOCTb. B mpormecce AeATENbHOCTH CYyOBEKTHl X035 ICTBOBaHMSA
CTAJIKMBAIOTCSI C COBOKYITHOCTBIO Pa3jMuYHbIX BUAOB puUcKOB. Kak mpaBuiio, Bce BUABI PUCKOB
B3aMMOCBSI3aHbl M OKAa3bIBAIOT BIHMSIHHME Ha JIEATENBHOCTh MPEANPHUITUSA. DTH 0OCTOATENbCTBA
3aTPYIHSIOT MPHUHITHE PEIIeHHE MO ONTUMHU3ALMU PUCKa U TpeOYIOT yriyOJIeHHOro aHajlu3a
COCTaBa KOHKPETHBIX PUCKOB.



CymecTByeT MHOKECTBO MOJIXOA0B K KiIacCU(UKAIIMN PUCKOB, KOTOPHIE OMPEACIISIOTCS
nensMu M 3agadamu kinaccuukanuu. Cpeau  (akTopoB  pUCKa  NIPEIIPUATHUSL
IIPOU3BOJICTBEHHOI'O TUIIA MOXKHO BBIJEIUTD B 3aBUCUMOCTH OT MECTa BOZHUKHOBEHUS BHEILIHUE
U BHyTpeHHHE. K BHEIIHUM OTHOCATCA (akTOpbl, 00yCIOBIEHHbIC IPUYMHAMU, HE CBA3aHHBIMU
HEIOCPEACTBEHHO C JIEATENbHOCTBIO JAHHOIO MpeanpusaTus. BHyTpeHHuMu OyneM cuuTaTh
(bakTOpbl, MOSIBIEHUE KOTOPBIX MTOPOKIAETCS 1EATEILHOCTHIO CAMOTO NMPEAPUATHS.

3aganusa
Keiic: «O0O0 “Ynauna”: npousBoacrso Muanii Ha besiom mope».
OOO «YHauHa» — HHHOBALIMOHHAs KOMIIAHMS, 3aperHMCTPUPOBAaHHAsl CTYAECHTaMU

HKOHOMHUECKOTO U Onosnoruyeckoro ¢akynsretoB MI'Y umenn M.B. JlomonocoBa B 2016 rony
C ILENbI0 3allyCcka IPOEKTa, MMEIOLIEro LEeJbl0 MOCTPOHKY M 3alyCK IUIaHTaluu IO
BBIPAIIMBAaHUIO MAapHUKYJIbTYpbl MUAM Ha Oepery bemoro mops — y4eOHO-HAy4HOTO LIEHTpPA
MI'V, co3gaHHOro Juisi OpraHM3allid U TPOBEJCHMS MOPCKHUX HAy4yHBIX MCCIEIOBAaHUN B
CEBEPHOM PETHOHE, OJATOTOBKU CIIELUAIIMCTOB U IIPOBEIEHUS MOJIEBBIX CTYJEHUYECKUX ITPAKTHK.
['maBHBIM MPENATCTBUEM JIi AKTUBHOI'O KYJIbTHBUPOBAHUS MUIMNA B JaHHOM PErHOHE CETOJHS
ABJIIETCS XOJIOJHAs BOJAa M OrPaHMUYEHHOE KOJUYECTBO COJIHEYHBIX JHEW B TOAY, 4TO
onpenenser MIMHHbIM (3—4 roja) LMK BBIPALIMBAHUA MUAWH, 110 CPAaBHEHUIO C OOBIYHBIM
UKJIOM B 1-2 roza.

Hcnonb3yeMbpIM €IIOCOOOM BBIpAIlMBAaHUS MUAMA B TOJILE BOABI SBISETCA METO[
IIOJABECHOM MapUKYJIbTYPBI.

CObIT roTOBOM IPOAYKIMH (IPOU3BOJCTBEHHAs! MOIIHOCTH IIpOeKTa oleHnBaeTcs B 130
TOHH/TQ) OCYIIECTBIISIETCSI IyTEM HEMOCPEACTBEHHOTO COTPYAHHYECTBA C KOHEYHBIMHU
KiIueHTamu. [ljig opraHu3anu Ipouecca JOCTaBKU 3aKyNarTcsi HEOOXOIUMbIE CpeAcTBa s
XpaHEHUsl U TPAHCIOPTUPOBKHU, CO3/IAI0TCS HEOOXOAUMbIE CKIIAJICKUE TOMELICHUS, HAHUMAETCs
COOTBETCTBYIOLIHMH MEepCcoHAI.

[IpousBoacTBeHHbIE Mowaau OyayT HaxoauThbes Ha Kapenbckom noOepexbe benoro
mops. [Ipennonaraercs, 4ro miuaHTauus OyneT pa3MelleHa B 5—7 KWJIOMETpax OT IOcelKa
[Tpumopckoro, uto obecrnieunBaeT 61M30cTh Kak K MI'Y, Tak ¥ K HOTEHUUMAIbHOMY KIUEHTY —
naiBuHr-uenTpy «llomsipubiii kpyr». [laHHOE pacmonoXeHue SBISETCS YAAYHBIM C TOUYKHU
3pEeHHs] TPUPOJHBIX OCOOCHHOCTEH: OCTpOB Benmukuii 3akpoeT IUIAaHTAlMI0 OT BO3MOKHBIX
Jb1UH, a npoauB Benukas Canma o0GecreduT MOBBIIIEHHYIO CKOPOCTh MEpeMeIeHs] TOTOKOB
BOJIbI, YTO OJIArompuUsATHO CKa)XeTcsl Ha pocte Muaui. [lomumo 3TOro0, JaHHOE pacHoIOKEHUE
o0ecneynT JOCTyI K HHPPACTPYKType.

OcHoBHbIE PBIHKHU cOBITA TOTOBOM MPOAYKIHHU

'oTOBBI MPOAYKT TMoOCTaBIsieTcs Uil  HYXI (apMaleBTHUECKOM M MHIIEBON
IPOMBINUIEHHOCTH. [[s1 nuBepcupUKalMu PUCKOB W MPEOAOJTEHHS] NMPOOIEeMbl CE30HHOCTH
BBIJICJIEHO HECKOJIbKO OCHOBHBIX HaIllPaBJIeHUN CObITA POU3BEAEHHON MPOTYKIIHH.

Yy Muauu nocraBifiores  Ha  3aBoj  «[ umpopreiOGuoTOKOC» Ul MPOM3BOACTBA

MEAMIMHCKUX ITpenapaToB (oTeHIuanbHas BenuunHa crpoca — 800 ToHH/TOX).

y B cBexeMm uinm cBexxe3aMOpOKEHHOM BHJIE —

B pectopanbl roposioB (Ilerpo3aBosck,

Mypwmanck, Cankr-IlerepOypr — okouo 443,4 TOHHBI/TON).

y Ha poibonepepabarbiBatomuii  3aBog OAO  «Kapenbckuit  ppIOOKOMOMHAT» IS

IPOM3BOJICTBA KOHCEPBOB/TIPECepBOB/caIaToB/ KOKTeWeH (0ko1o 228 TOHH/TON).

[To maHHBIM Keiica HEOOXOUMO 3aMOTHUTH TAOIUIY
Ta6muma 1 - Uneatudukanms puckoB OO0 «YHIMHA»

HaunmenoBanue pucka Buyrpennuii | Baemnuii | Ynpasinsemsiii | Heynpasnsembrit

He3aBepuienne crpouTenbCcTBa
3/1aHUs Ha TOOepexbe

HezaBepiienne oOopynoBaHus




TJIAHTAIIH JJII MEJIUHA B CPOK

[ToBpexaenue cyoCTpaToB C
MU TUSIMA

[Tosomka o0opyaoBaHus,
KaTepoB, JIOJIOK

Puck He HaWTH JOCTAaTOYHOI'O

KOJIM4YeCTBa MOKynaTesneu
IPOAYKIIHMH

IToTepst k1ueHTOB

[Tanenue cripoca Ha
IPOTYKLIHIO

PabotHuk OpraHu3aLnx
OTEPSLIT TPYAOCIIOCOOHOCTh
(yacTuyHO, MTOJTHOCTBIO,
BPEMEHHO), oruod (yToHyI)
OnnopryHHUCTHYECKOE
MTOBEJICHUE COTPYAHUKOB
Bsenenue I1J1aThI 3a
pUOPEKHYIO 30HY,
MOBBILICHHE HaJIOTOB c

NPEANPUITHI | T. 1.

Poct 1meH Ha TOmIMBO H
3JICKTPOIHEPTHIO

CunpHbIi LITOPM, yparad

[Toxap B oduce WIIH
MOMEIICHUH, TAC  XPaHUTCS
o0opynoBaHue, TOIUIHBO,
MaTepHaIbI

Puck rubenu mugnit

3aganue 2
3anoMHUTh KJIACCU(UKAIMOHHYIO TaONHIly PUCKOB (10 oOpasily), MpUCYIIMX Ou3HEeC-uiee,
c(hOpMyIMPOBAaHHON B paMKaX MPaKTHUYECKOM paboThI 1.

MunumymMm 10 puckos.

HanmenoBanue | BHyTpenHuit Bremnnit VYpasuseMbIit Heynpasnsemsliit
pucKa

Bonpocs! qi1s1 00cyKI1eHus:

CymHOCTh MPeANPUHUMATENECKOTO PHCKA

Knaccudukanus npenpuHUMaTeIbCKUX PUCKOB

OcHoBHbIE CTIOCOOBI CHIDKEHUS pUCKa

[TpuHIMIBI 1 METOABI OLIEHKH 3()(DEKTUBHOCTU MPEAIPUHUMATENBCKON JEATENbHOCTH
[TonsTHE IPEANPUHUMATENHCKOTO PUCKA, €M0 OCHOBHBIE SJIEMEHTHI

HpI/I'-H/IHI)I BO3HUKHOBCHUA pI/ICKa

ook ownE




7. @axTophl, BAUSIOUINE HA YPOBEHb NPEANPUHUMATEIBCKOIO PUCKA

Jluteparypa: [1 - 8].

IIpakTuyeckas padora 11. Pucku u MmeToasl ynpapjieHUusi UMH

HGHBZ N3YUUTb MCTOABI YIIPABJIICHUSA PUCKOB U MCTOABI UX CHUXKCHUS.

B pe3ynbTare ocBoeHUs TeMBI OPMUPYETCS] KOMITETCHIIUS:

VYK-2 - cnocoGeH ompenensaTh Kpyr 3agad B paMKax MOCTaBICHHOW 1€ W BBIOMPAThH
OINITUMAJIbHBIE CIIOCOOBI MX PEIICHHS, UCXOAS U3 JCUCTBYIOIIMX MPABOBBIX HOPM, MUMEIOLIHXCS
pPECYpPCOB U OTPaHUYCHUI

Teopernveckasi 4acThb

Mertoapl ynpaBieHHMs pHCKaMHM HanpaBieHbl Ha IpeoOpa3oBaHUE paclpeaeIeHUn
OyIoylux pe3ylbTaToB B COOTBETCTBUM CO CTpPaTerusMM pa3BUTHUsI OW3HECA, MHEHUSIMU,
OKUJIAaHUSAMHU U TIPEIBUACHUSMU MEHEDKEPOB WIM COOCTBEHHHMKOB KaluTaja; HaOII0aeMbIM
pa3BUTHEM PHIHOYHON KOHBIOHKTYPHI H JPYTUMH (PaKTOpaMHu.

Mertoapl ynpaBieHUs NPEANPUHUMATENLCKUMU PUCKAMH - 3TO CHOCOOBI aKTUBHOI'O
BO3/ICUCTBUS Ha (PaKTOPHI PUCKA M CITOCOOBI 3aIIUTHI OT HUX OOBEKTOB PHCKA.

B ycnoBusix neiictBus pa3HOOOpa3HBIX BHEUIHUX U BHYTPEHHUX (PaKTOPOB pPUCKA MOTYT
UCIIOJIb30BAThCSl Pa3/IMYHbIE CIIOCOObI CHUKEHHSI PUCKA, BO3JACUCTBYIOLIME HAa TE€ WM HUHbBIE
CTOPOHBI JAEATEIIbHOCTU MPEANPHUITHUS.

MHoroo0Opa3ue NpPUMEHSIEMBbIX B MNPEANPUHIUMATEIBCKON JESTEIbHOCTH METO/I0B
yIIpaBJIEHUS] PUCKOM MOJKHO Pa3/IelNUTh Ha 4 rpymIibL:

1) MeTO bl YKJIOHEHUS OT PUCKOB;

2) MeTO/1bl JIOKAJTN3aI[M1 PUCKOB;

3) MeTobpl TUBEPCUPUKAIIUU PUCKOB;

4) MeTo/1bl KOMIIEHCALIUU PUCKOB

Puck-MeHEDKMEHT HMMEET CBOK CHCTEMY OHBPUCTHUYECKHX IMpaBWJI U IMPUEMOB JJIf
NPUHATHS PEIICHUH B YCIOBUSAX pHUCKAa.

OcHOBHbIE MpaBUJIa PUCK-MEHEIKMEHTA!

1. Henb3s prckoBaTh OOJIbIIE, UEM 3TO MOKET MTO3BOJIMTH COOCTBEHHBIHN KamuTall.

2. Hamo aymath 0 mOCJI€ICTBHUSIX PUCKA.

3. Henb3s pucKoBaTh MHOTUM pajid Majoro.

4. [lonoxuTenpHOE pelieHrne IPUHUMAETCS JIMIIb P OTCYTCTBUUA COMHEHHS.

5. Ilpn HaAMYUKM COMHEHUI PUHUMAIOTCS OTpULIATEIbHbBIE PEILICHHS.

6. Henp3st mymaTh, 4TO BCerja CyIIeCTBYET TOJBKO OJHO pelieHue. Bo3aMoxxHO, ecTh u

IpyTHe.

3ananme 1
Ucnonb3ys nannsie keiica «OO0 “YuauHa”: mpou3BOACTBO MHAMI Ha bemom mope»
(mpaktuyeckas padora 10), He0OX0IUMO 3aTIOTHUTH TAOJIHUILY.
Tabmuna 1 - Unentudukanus pucko OO0 «YHIMHA»

NnenTudukanus puckos Pa3pabotka "

Onucanue| OpUEHTUPOBOYHAS
OllCHKa Mep TI0
60opnbe ¢ puckomM

[Ipuunna 5
HanmeHnoBanme pucka BO3HHKHOBeHHs | Y CPO2
pHUcKa




Hezas CpHICHUC CTPOUTCIILCTBA 3JaHHA Ha
oOepexKbe

He3aBepuienrne o6opyaoBaHus TIaHTAITUN JJIS
MHJIMI B CPOK

[ToBpexenne cyocTpaToB ¢ MUTUSIMU

ITosloMka 000pyiOBaHMs, KATEPOB, JOJ0K

Pruck He HaliTH NIOCTaTOYHOIO KOJIMYECTBA
IIOKYIIaTeJIeH IPOAYKIIUU

IToTepst kIueHToB

[MTagenue cripoca Ha MPOIYKIIUIO

PaboTHuk OpraHu3aIuH oTepsuT
TPYAOCIIOCOOHOCTh  (YAaCTUYHO, IOJIHOCTBIO,
BPEMEHHO), IMOTH0 (YTOHYI)

OnnopryHHUCTHYECKOE IIOBEJICHUE
COTPYAHUKOB

BBCI[@HI/IC I1aTbl 34 HpI/I6p€)KHy1-O 30HY,
IOBBIIICHHEC HAJIOTOB C HpeI[HpI/IﬂTI/Iﬁ uT. I.

PocT 11€H Ha TOIUIMBO U JIEKTPOIHEPTHUIO

CunpHbIi LITOPM, yparad

[Toxxap B oduce wuiM NOMEUIEHUH, T
XpaHUTCA obopynoBaHue, TOILJIUBO,
MaTepuabl

Puck rmbenu muguit

3aganue 2
HeoOxoaumo 3anonHuTh Tabnuiy «Pucku OuzHec-mpoekTay, yka3aB 7 BUAOB PUCKOB MPHUCYIINX
Bamieit OusHec-ujmee, NpPUUYMH WX BO3HUKHOBEHHUS, YypPOBEHb yiiepba M Mephl IO HX
HEUTpaIn3aluu

W nentuduxamnus puckoB Onucanne | Pazpabotka wmep 10

yiepba 60opnbe ¢ puckoM
Onwucanue pucka | [IpyunHa BOSHUKHOBEHHUS PUCKA

Bonpocsl a1 00cyKaeHus:

1. OcHOBHBIE METO/IBI OLICHKH PHCKA
2. Knaccudukaius METO0B YIpaBIeHUS PUCKAMH
3. MeTo/bl YKIOHEHHUS OT PHCKa



4. Metoapl TOKAIU3ALUKA PUCKA
5. Meroap! quccunanuu (pacmipeaeneHus) pucka
6. MeToapI KOMIIEHCAIIMH PUCKA

Jluteparypa: [1 - 8].

IIpakTuyeckas padora 12. ®UHAHCHPOBAHME HAYYHO-TEXHHUYECKHUX MPOEKTOB. OleHKa
HHBECTUIIHOHHON NMPHUBJIEKATEIbHOCTH MMPOEKTA

HCJ'IB: HU3Yy4YUTh OCHOBHBIC HCTOUYHHUKHU (I)I/IHaHCI/IpOBaHI/Ie HAaYyYHO-TCXHUUYCCKUX ITPOCKTOB

B pesynbrare ocBoeHUs! TeMbI (HOPMUPYETCST KOMITCTEHITHSL:

YK-2 - ciocobOeH ompenensTh Kpyr 3a/ad B paMKax MOCTaBJICHHOHN IeNTU W BHIOMpATh
ONTUMAJIbHBIE CIIOCOOBI MX PEUICHHUs, UCXOJS U3 JCHCTBYIOIIUX MPABOBBIX HOPM, UMEIOIIUXCS
pPECYpPCOB U OTPaHUYCHUIN

Teopernyeckasi 4acTh
BaxxHBIM 31€MEHTOM WHHOBAIIMOHHOI'O MEXaHHu3Ma, O6CCHG‘-II/IBEIIOHII/IM 3(1)(1)6KTI/IBHOCTI>
yIpaBlIeHUS U yClieX WHHOBAIMOHHOM NEesATENbHOCTH, siBIseTcs (puHaHcupoBaHue. Pasnmuuaror
nBe (GopMbl (MHAHCUPOBAHUS HHHOBAIMH — TIPSAMOE W KOCBeHHOE. K MpsMbIM HCTOYHUKAM
(buHAHCUPOBAHUS OTHOCSTCS:

. OroxeTHbIe ((penepaabHble U PETHOHAIBHBIC) CPEICTBA;

. BHEOODKETHBIE (DOHIBI;

. COOCTBEHHBIE CPEACTBA MPEANPUATHIA (00bEIMHEHUI);

. KPEIUTHI;

. WHHOBAI[IOHHBIC HHBECTHUIIHH;

. crienuanbHble (HOH/IBI;

. WHHOBAI[MOHHBIE HMHOCTPAHHbIE KPEAWTHI Ui BEHYYPHBIX OpraHHU3aIlHy,
pa3pabaThIBalOIMX HAYKOEMKHE HOBIIIECTBA,

. TPaHTEHI.

Cro/1a MOXHO OTHECTH U JApYrve UCTOYHHUKH (HarpuMep, cTpaxoBble GOH/BI, B OyayleM
BEHUYpHbIE (DOH/IbI, 1I€JIEBbIE OJIATOTBOPUTEIbHBIE OCTYIICHUS U T. 1).
K KOCBEHHBIM HCTOYHHMKAM (PMHAHCOBOW MOJIEP’KKY HHHOBAIIUI OTHOCSTCS:

. HaJIOTOBLIE JILIOTHI U CKHJIKH;

. HAJIOTOBBIE KPE/HTHI;

. KPSIUTHBIE JIBTOTHI, T. €. TPEAOCTABICHHE KPEAUTOB MPECANPHUATHAM —
MOTEHIMATIBHBIM ITOTPEOUTENISIM NHHOBAIIHOHHBIX Pa3paboToK;

. (MHAHCOBBIC CAHKIIMU 332 HEBBITOJHEHHUE JJOTOBOPOB (KOHKPETHBIX OTHOIICHUMN)
00513aTENbCTB;

. JIM3UHT CIIEHATLHOTO HAYYHOTO 000PY/I0BaHMS U CTEHIOB;

. TaMOKEHHBIE JILIOTHI;

. aMOPTHU3aIHOHHBIE JIbTOTHI;

. HAYYHO 00OCHOBaHHOE IICHOOOPa30BaHKE HA HAYUHO-TEXHUYECCKYIO MPOTYKIIHIO.

K KOCBEHHBIM MCTOYHUKAM TaKKe€ MOYKHO OTHECTH FOCY}IapCTBeHHBIfI MPOTCKOWOHU3M B
MEXIYHAPOJHOM  HAyYHO-TEXHHYECKOM COTPYIHHYECTBE, BKIIOYEHHUE HHHOBAIIMOHHBIX
IIPOEKTOB HOBATOPOB (B TOM UHWCJIE€ HWHULMATUBHBIX) B KOMIUIEKCHBIE (eaepaibHble U
rOCY/IapCTBEHHBIE HAYYHO-TEXHHUYECKHE, HHHOBAIMOHHBIC MTPOTPAMMBI; ONPECICHHBIC JIIOTHI
JJIs1 HAYYHBIX opraHnsaum‘fI IIpU pEMOHTEC CJIOKHBIX OINBITHO-3KCIICPHMMCHTAJIbHBIX YCTAHOBOK U
npuOOpOB U JIp.

[To ypoBHI0 ynpaBieHus: ICTOYHUKU (UHAHCHUPOBAHUS MHHOBALIUHM MOPA3IEsSIOTCS Ha:

. dbenepanbHble (00IIETOCY1APCTBEHHBIE);



. OTpacieBble,

. pETHOHANBHEIE,

. MHCTUTYLMOHAIbHbIE (PEANPUATHNA, HAYYHO-ITPOU3BOJACTBEHHBIX KOMILIEKCOB).

Ha denepanbHOM ypoBHE HCTOYHMKAMHM (DUHAHCUPOBAHUS WHHOBALMM SIBIISIOTCS
rOCyJapCTBEHHBIN OI0/DKET, BHEOIOKETHBIE (DOH/IBI, CrielHaIbHbIE (POH/IBI, 3aeMHBIE CPE/ICTBA B
dbopme BHeNTHETO (3apyO0eKHOT0) M BHYTPEHHETO TOCYAapPCTBEHHOTO J0Jra (00 IUramum, 3aiiMsl,
CepTU(UKATHI), KPEIUTHI.

Ha otpacieBoM ypoBHE K HCTOYHHUKAM (PMHAHCHUPOBAHHWSA HWHHOBALMA OTHOCATCS
OTpacieBble U MEKXOTpaciieBble BHEOIOPKETHBIE (DOH/IBI, TPUBJICUCHHBIE CPEACTBA (OT MPOIAKU
aKUMi M HMMYyLIeCTBa, IleJeBble IOCTYIUICHUs), OIO/PKETHbIE M OaHKOBCKHE KPEAWTHI,
(rHAHCOBBIE PECYPCHI OT MEXIYHAPOTHOTO COTPYAHUYECTBA.

Ha pernonanpHOM ypoBHE MCTOYHMKaMM (PMHAHCUPOBAHUS MOTYT ObITh PEerHMOHAIbHBIN
(pecryOnukaHckuid, 00;1acTHON) OI0/DKET, CrieaIbHbIe pernoHaIbHbIe BHEOIOPKETHBIE (POH/IBI,
YaCTUYHO (pesiepabHbIil OI0/KET, YACTUYHO MEXOTpaciIeBble BHEOIOAKETHbIE (DOH/IbI, KPETUTBHI,
MHHOBAIIMOHHBIC HHBECTHUIIHH.

Ha wuHCTUTYHMOHAJIBHOM ypoBHE (NpennpusaTus, OObEAMHEHUS) HCTOYHHUKAMHU
(buHAHCUPOBAHMS SIBISIOTCS COOCTBEHHBIE CPEICTBA, OIOJKETHBIE CPEICTBA, BHEOIOKETHBIC
(GOHIBI, KpEeAUTHl, CpeicTBa (PUHAHCOBO-NPOMBILUIEHHBIX T'PYII, HAayYHO-IPOU3BOJICTBEHHBIX
KOMIUIEKCOB M KOpHoOpauui (IIsi MajblX «IOYEPHHX» MPEINpUATHI), WHOCTpaHHBIC
MHHOBAIlMOHHBIE PeCypchbl (U1 COBMECTHBIX HPEANPUATHI), CpeACcTBa OT NPOAAXKH aKIH,
KpPEIUTHBIE JIbTOTHI, TU3UHTOBBIE JIBIOTHI.

Ha ypoBHe HayyHO-MCCIENIOBAaTE€IbCKUX MHCTUTYTOB M HAy4YHO-IPOM3BOJCTBEHHBIX
KOMILJIEKCOB K MCTOYHHMKAM (DMHAHCHPOBAHWS WHHOBAIMIA OTHOCSTCS COOCTBEHHBIC CpPEICTBA,
OrO/IKETHbIE U BHEOIO/IKETHBIE CPEJICTBA, KPEAUThI, YACTUYHO aMOPTU3ALMOHHBIE OTYUCICHMS,
JM3UHTOBBIE JIBTOTHI, CIIEUATbHBIC (OHIBI, TPAHTHI JJIS HAYYHBIX PAOOTHUKOB M HAYYHBIX
yupexaeHuii. B oraenbHbIX  cioydasx —(UHAHCUPOBAaHME HMHHOBALMOHHBIX  IPOEKTOB

OCYIICCTBIISIIOT CaMU 3aKa34MKU — MOTPEOMTENH NPOAYKIIHH, TOJMy4aeMOW B pe3ylbTaTe
WHHOBALMH.
3aganusa
Saganue 1

W3yunB NEKIMOHHBIM MaTepuall U JOMOJHHUTEIbHYI0 HHPOpPMAINIO, HEOOXOAHMMO
3aMOJIHATH TaOIHILy (HE MEeHee 5 HCTOYHUKOB).

Hcrounuk XapakTepuCTUKa UCTOYHUKA IIpeumyiecrBa | Henocratku
(buHaHCUpPOBaHUS (3aeMHBIN/TIPUBIICUEHHBIIH;
BHYTpEHHEH/BHEIIHUI

BO3BpAaTHBIN/0€3BO3paTHBIN

3aganue 2

HeoOxonumo BbIOpaTh JBa HamOojiee BEPOSTHBIX HCTOYHHKA (DUHAHCHPOBAHMS CBOEH
chopMyIMpOBaHHOW OW3Hec-uIeH, OOOCHOBaB CBOW BBIOOp, YKa3aB HENOCTaTKU U
MpeuMyIecTBa Kaxaoro wucrouHuka (3-4 moctomHcTBa M 3-4 Hepocratka). Takxke 1aTh
XapaKTEePUCTUKY BBHIOPAHHOTO HCTOYHMKA (BHYTPEHHEW WJIM BHEIIHWM, BO3BpaTHBIM WIH
0e3B03BpaTHBIN).

Bonpochl Kk npakTHYeCKOMY 3aHATHIO:

1. (DI/IHaHCI/IpOBaHI/Ie HHHOBAIIMOHHBIX ITPOCKTOB.



I'ocynapcTBeHHbIE HMCTOYHUKH (PUHAHCHPOBAHHUSL.

BuebropkeTHBIC NCTOYHUKN (DMHAHCUPOBAHUS.

HerocynapcTBeHHbIE HCTOUHUKN (DUHAHCUPOBAHMUS.

Kommepueckne HCTOUHUKY (PMHAHCUPOBAHHUS.

BenuypHble HCTOYHUKH (PUHAHCUPOBAHMUSL.

®dunancupoBaHue ['ocyiapcTBeHHBIM (OHAOM COACHCTBUS PA3BUTHIO MAJIBIX (opm

NPEANPUATHIA B HAYYHO-TEXHUYECKOH cdepe.

@duHaHCHUPOBaHWE MHHOBAILIMOHHOM JI€ATEIbHOCTH HAa PErHOHAJIbHOM YPOBHE.

duHaHCHPOBAHUE U MOACP)KKA HHHOBALMOHHOW ACSITEIBHOCTH 3apYOEKHBIMU

CTPYKTYpaMH.

10. ®unancupoBaHNE HEKOMMEPUYECKUX MTPOCKTOB.

11. Jlaiite onpenesnenue NOHATUIO «(prHAHCOBOE OOecrieueHHe PEIPUHIMATENbCTBA» U
KakUM 00pa30M MPOUCXOAUT KIacCUPUKAIHS UCTOYHUKOB (PMHAHCHUPOBAHHMS
NpeanpuaTus?

12. Ha peanu3zanuu Kakux IPUHIIMIIOB OCHOBaHO (puHAHCOBOE OOecrieueHue
peanpUHIMATENbCTBA?

13. Yro oTHOCHTCS K BHYTPEHHUM U BHEIIHUM HCTOYHHKAM (pUHAHCHPOBAHUS?

14. Yro oTHOCHUTCS K COOCTBEHHBIM (PMHAHCOBBIM pecypcaM MpeArnpusITHs?

15. HazoBuTe HOBBIE (POPMBI U METOABI PMHAHCUPOBAHUS JACATEITHHOCTH PEAPUATHS.

16. PackpoiiTe 5KOHOMHYECKYIO CYIIHOCTh (PaKTOPUHTA.

17. MaiiTe onpezeneHre U HA30BUTE OCHOBHBIC BU/IbI JIM3UHTA.

18. Kak ocymecTBisercst pacueT 001Iei CyMMbI IM3UHTOBBIX IIaTEXen?

19. Ha3zoBute npenmyImiecTBa 1 HEAOCTATKH UCIIOIB30BAHUS JIN3UHTA.

20. HazoBuTe OCHOBHBIE BH/IbI 3a€MHOI0 J0JIFOBOr0 (PMHAHCUPOBAHUS MPEIIPUATHSL.

21. B kakux cirydasx peKOMeHIyeTcsi GMHAHCUPOBAHHE 32 CUET JIOJTOBBIX 0053aTEIbCTB?

Noakown

©

Jluteparypa: [1 - 8].

IIpakTnyeckas padora 13. ®PuHaAHCHPOBAHME HAYYHO-TEXHHMYECKHX NPOEKTOB. OneHka
MHBECTUIIMOHHOM NMPHUBJIEKATEIbHOCTH MPOEKTA

[lenb: M3y4uTh METOABI OLEHKH 3(Q(HEKTUBHOCTH (UHAHCOBBIX BIIOKEHUH B HOBBIE
IIPOEKTHI

B pe3ynbrare ocBoeHUS TEMbI OPMUPYETCS KOMIIETEHIINS:

VYK-2 - cnocoGeH ompeaensaTh Kpyr 3agad B paMKax MOCTaBIEHHOW IIEH U BBIOMpATh
ONTHUMAJIBHBIE CIIOCOOBI MX PEIIECHUs, UCXOJS U3 NEHCTBYIOIIUX MPABOBBIX HOPM, UMEIOLIUXCS
pPECypCOB U OTPaHUYECHUH

TeopeTuyeckas 4acTb

B nonstie 3 pekTUBHOCTH MHBECTUIIMOHHOTO MPOEKTa OOBIYHO BKJIA/IBIBAIOT CTETIEHb €ro
COOTBETCTBUS LIEISIM U MHTEpEcaM Y4aCTHUKOB MHBECTHUPOBaHMA. J[j1s1 TOro 4ToOBI ONpeNennuTh
3Ty CTENEHb U HCIIOJIb3YeTCsl OLEHKA, MPU 3TOM IMPOEKT MOKET OBITh OLIEHEH Cpasy IO JIBYM
[IOKAa3aTelIsAM:

e ero 3¢¢eKTHBHOCTL B 1LeEJOM — OOIIEeCTBEHHAas (COLMANIbHO-IDKOHOMUYECKas) U
KoMMepueckas (puHaHcoBas);
e 3¢ @deKTUBHOCTL y4YacTHsl B IpPOEKTe — OILIEHKa MPOBOJUTCS [UIsl ONpPECIICHUS

peann3yeMOCTH MPOEKTA U 3aMHTEPECOBAHHOCTU B 3TOM BCEX YYACTHUKOB.
Cama oueHnka npoekra 6asupyercsi Ha HECKOJIBKHUX OCHOBOMOJIATAIOIINX NPUHIMIIAX:



1. PaccmMoTpeHne ¥ aHajau3 MpPOEKTa Ha BCEX OJTalax >MXKU3HEHHOro IUKIa — OT
MIPEABIHBECTUIIMOHHOIO 3Talla J0 3aBEPILIECHMS IIPOEKTA.

2. OG0CHOBaHHOCTH MPOTHO30B (PMHAHCOBBIX ITOTOKOB IS BCETO PACUETHOTO MEPHO/IA.

3. ComocTaBUMOCTh YCIIOBUH CpaBHEHHUs Pa3HBIX MPOEKTOB JUIsl BHIOOpA ONTUMAIBHOTO
peleHus.

4. MakcuMalbHOCTh U MOJIOKUTETHHOCTD 3 (heKTa OT peain3aluy MpoeKTa.

VYyer BpemeHHOTO (hakTOpa.

Yuer Oyaymmx (pUHaHCOBBIX 3aTPAT U MOCTYILICHUH.

VY4er Hanbosee CynecTBEHHBIX MOCIEICTBUI OT peaan3aliy MPOeKTa.
VY4eT UHTEpecOB BCEX YUACTHUKOB IIPOEKTA.

. OtieHka BiUSTHUS UHOISIUN.

10 OueHka BIMSHUSL PUCKOB pealIn3aluu.

Ilenb0 OlleHKN WHBECTHLHOHHBIX NPOEKTOB SIBJISIETCS HMCYEPNBIBAOIIMNA OTBET Ha
TPH OCHOBHBIX BOIIpPOCa:

e KaKoBa peHTa0eIbHOCTh MHBECTUIINH;

e KaKOBBI CPOKU OKYIa€MOCTH MPOEKTA;

e KAaKOBbI PUCKHU ITPOEKTA.

I'pamoTHO poBe/leHHAsi MHBECTHIIMOHHAS OLCHKA MPOEKTA MO3BOJIsIET:

e OIICHUTh DPEATBHYIO TOTPEOHOCTh B HMHBECTHPOBAHWM W HAJIMYME HEOOXOIUMBIX JUIS
3TOr0 YCIOBUN;

e BBIOpaTh ONTUMAJIbHBIC MHBECTUIIMOHHBIC PEIIICHUS;

e BBIABUTH (DAaKTOpBI, CIOCOOHBIE OKa3aTh BIUSHUE Ha (AKTUYECKUE HUTOTHU
MHBECTUPOBAHUS U CKOPPEKTUPOBATh UX JACUCTBUE;

e OLICHUTh MPUEMJIEMbIE TAPAMETPHI PUCKA U TOXOIHOCTH;

e pa3paboTaTh MEPONPUATHUS 11O TOCTUHBECTULIUOHHOMY MOHUTOPHHTY.

OuneHka MHBECTMIMOHHOM NMPHBJIEKATEILHOCTH NMPOEKTAa He0o0X0AMMa KOMIIAHUU B
CJIeAYIOIIUX CIyqasix:

1. Ilpu noucke UHBECTOPOB.

2. Ilpu Be1OOpe HanboIee FIPPEKTUBHBIX YCIOBUN KPETUTOBAHUS UM WHBECTHUPOBAHUSI.

3. Ilpu BeIOOpE yCIOBHIl CTpaXxOBaHUS PUCKOB.

Yaie Bcero Hanbosee 3aMHTEPECOBAaHHBIM B NMPOBEJIECHUN NHBECTUIIMOHHON OLIEHKH JIULIOM
ABJIIETCS] CaM UHBECTODP.

Bb160p 0JHOTO KOHKPETHOTO MHBECTULIMOHHOT'O IPOEKTa B HEKOTOPBIX CITydasix MOXKET ceOs
HE OKYNUThb. Hepeoxko 6o3nHuxaiwom cumyayuu, 8 KOMOPbIX peuieHue o 8bl0ope O0O0JIHCHO
NPUHUMAMBCSL 8 YCIOBUAX, KO20A HA pACCMOMPEHUU UMeemcsi HeCKOIbKO NpoeKkmos. B amom
cyuae oyeHKa NPUMEHIemcs.

e s ompexaeneHuss 3P(GEKTUBHOCTH HE3aBUCHUMBIX WHBECTHIIMOHHBIX IMPOEKTOB, KOTJa
pelIeHre O MPUHATUU UM OTKJIOHEHUU OJHOTO HE BIIUSET HA PEIICHUE O IPUHATUU JPYroro;

e s omnpeneneHus 3PQPEeKTUBHOCTH albTEPHATUBHBIX WM B3aUMOUCKIIIOYAIOUIUX JApPYT
Ipyra TpOeKTOB (cpaBHUTENbHAass J(PGEKTUBHOCTH), KOTAA TPUHATHE OJHOTO U3 HHX
ABTOMATUYECKU UCKIIOYAET IPUHITHE JPYToTo.

CyIecTBYIOT METO/bI, KOTOpPbIE MO3BOJISIOT JeNaTh BBIBOJBI, pacueThl U Pa3pabOTKU He
TOJIKO TIO BO3MOXHBIM CIIEHApUSM Pa3BUTHUS OJTHOTO MPOEKTA, HO U BEIOMPATh ONTUMANIBHBIN HX
Ha0Op M3 MHOXKECTBA BEPOSITHBIX MPOEKTOB.

©o~No O

3aganusa

3aganue 1
N3yunB JeKIMOHHBIM MaTepual H JOMOJIHUTEIbHYI0 HWH(GOPMAIUIO0, HEOO0XO0IUMO
3aMOJTHAT TaOIUITY

Hassanue merona oneHku Ycenosus [IpenmymectBa | Henocrarku
IIPUMEHEHUs




Crarnueckue MECTOABI OLICHKH

JInHaMU4YecKrue MeTO b

:‘)KCHepTHHe METOAbI

3agava 2

PaccunraiiTe KpuTHYECKUH 00BEM MPOAAXK MO MPOEKTY U MPHOBUTH OT Tpojaxu 180 u
300 eguHUI] TPOIYKIMU, €CIU M3BECTHO, YTO: IIEHA €IUHUIIBI MPOAyKIuu coctaBisger 2 600
pyOseli; BenMYMHA TEPEMEHHBIX 3aTpaT Ha HW3TOTOBJICHHE eauHuIbl npoaykuumu — 1 200
pyOuieii; Benmu4YMHA MOCTOSHHBIX 3aTpar 3a mecsiy — 280 000 py6umeii. Crenaiite BBIBOIBI 00
3 PEKTUBHOCTH MPOCKTA.

3amaua 3

HeoOxonuMo paccuuTaTrh CpoOK OKYIaeMOCTH MPOEKTa €ciu MpeylaraloT MHBECTUPOBATh
B MPOEKT cymmy B paszmepe 150 Toicsiu pyOneid. M1 roBopsT, 4TO mpoekT OyaeT MPUHOCHTH B
cpenneM 50 Teics4 pyOIiel B roJl YMCTOM MPUOBLIH.

3agaua 4

K yxe umerommmcs ycrnoBusiM npubaBum cieayromuii Gpakt. Bo BpeMs ocyiecTBieHus
MPOEKTa, KaXAbli roj OyneT TpaTuThes nopsiaka 20 Teicsiu pyOiiel Ha pa3BUTHE MTPOEKTA.

3agaua 5

B mpoekt HyxHO BiaoxkuTh 150 Thicsu pybOneit. [Inmanupyercs, 4to B TE€YEHHUE MEPBOTO
roga moxoxa oyaer 30 Teicsd pyoOsiei. B teuenne Broporo — 50 ThIcsd. B TeueHnue tpeThero —
40 teicsu pybneit. A B uetBEpToM — 60 ThIcAY. Heo6xoammo paccuuTaTh CPOK OKYMAeMOCTHU
MPOEKTa

3amaua 6.

K npenpinymieit 3anaue nodasisieTcsi ctaBka nuckoHTupoBanus 10%

3aganue 7

HeoOxonuMo onpenenuts TpUMEpPHYIO MEPBOHAYAIBHYIO CYMMY HEOOXOAMMBIX CPENICTB
JUISL pealiu3aluy  pa3padaTbiBaeMoOil OW3HEC-MJIeW M pPaccuyuTaTh C TIOMOIIBID KPETUTHOTO
KaJbKYJIATOPa BEITUYMHY €KEMECSYHOTro IiaTeka aHHyUTeTHOro miuaTexka. CTaBka Mo KpeauTy
B34Th aKTyaJbHYIO Ha JaTy pacdera.

3ananue 8
Paccumnraiite Touky 6€3yOBITOUHOCTH TSI pa3padaThIBa€MOro MpoeKTa Mo CBOe Ou3Hec-
UIeH.

BOl'[pOCI)I K IPAKTHYE€CKOMY 3aHATHIO:

1. HepeqnanTe OCHOBHBIC IMTPUHOHUIIBI OUCHKH MHBCCTUIIMOHHOI'O ITPOCKTA

2. YTounute BUABI 2PPEKTUBHOCTH WHBECTUIIMOHHOTO MPOEKTA

3. JlaiiTe onpenesieHue CpoKa OKYIaeMOCTH MTPOEKTA

4. Yto npeacTaBiseT U Kak pacCUYUTHIBACTCS BHYTPEHHSSI HOpMa IOXOTHOCTH?

Jlureparypa: [1 - 8].

IIpakTnyeckas padora 14. HemarepuajbHble AKTHBBI H OXPaHA HHTE/NICKTYAJIbHOM
COOCTBEHHOCTH, JIMLIEH3HPOBAHHE

Ilens: W3y4nTh  OCHOBHBIE  IIOJIOKEHHUS,  COCTaBISIOIIME  KOHCYJIbTallMOHHO-
nH(pOpMallMOHHOE o0ecrieueHne NpeJIPUHUMATENbCKON NesSTeIbHOCTH.
B pesynbrare ocBoeHUs TeMBI HOPMUPYETCS KOMITETEHITHSL:



VYK-2 - ciocoGeH ompeaesaTh Kpyr 3agad B paMKax MOCTaBJICHHOW IIEJTH U BBIOMpATh
ONTUMAJIbHBIE CIIOCOOBI MX PEIIEHUs, UCXOS U3 JEHCTBYIOIIMX MPAaBOBBIX HOPM, UMEIOIIHUXCS
pPECYpPCOB U OTPaHUYCHUI

TeopeTuyeckas 4acThb

Hemarepuanbubie aktuBel (HMA) — 3TO 1EHHOCTH, KOTOpPBIE MCHOJB3YIOTCS ISt
BeJIeHUs OW3HEca, HO He UMEIOT Pu3nuecKon (popMBI.

B obmem cnyuae HeMarepwanbHBIE AKTUBBI  BKIIIOYAIOT B ce0sS  OOBEKTHI
MHTEJJICKTYaJTbHOM COOCTBEHHOCTH. IIpM COOTBETCTBUM ONpPENECICHHBIM KPUTEPUSM K
HEMaTepHUaIbHBIM aKTHBaM, B 4aCTHOCTH, OTHOCATCA (1. 1 ctr. 1225 'K P®D):

— MPOU3BEACHUS HAYKH, TUTEPATyphl U UCKYCCTBA,
— nporpaMmsl 111 OBM;

— 0a3bl JaHHLIX;

— HCIIOJIHEHUS;

— (oHOTpaMMBI;

— BeIIaHue opraHu3anuii 3pUpHOro MM KabeIbHOTO BEUIAHNUS;
— n300peTeHus;

— TOJIE3HBIE MO/JIEIH;

— MPOMBIILJICHHBIE 00PA3IIbL;

—  CEJIeKI[MOHHBIE TIOCTHKEHUS;

— TOMOJIOTHUH UHTETPAJIbHBIX MHUKPOCXEM;

— HOy-Xay;

— (upmeHHBIC HAUMEHOBAHUS,

— TOBapHbIEC 3HAKU U 3HAKU OOCITYKUBaHUS;

— HaMMEHOBAaHMS MECT IIPOUCXOXKACHUS TOBAPOB;
— KOMMepuecKre 0003HaYeHHUs.

K HemarepuanbHBIM aKTHBAM OTHOCST aKTUBBI, KOTOPBIE YIOBJIETBOPSIOT CIIECTYIOIIUM
YCIOBUSIM:

1. oObekT cocoOeH MPUHOCUTH OpraHU3allMy SKOHOMUYECKUE BBITO/bI (JOX0]) B OOBEKT
CHOCOOEH MPUHOCUTH OPraHU3alMi SKOHOMUYECKHE BBITOBI (JOX0) B OyAyIIeM;
KOMIIaHUSI UMEET MIPaBO Ha MOJyYEHHE JaHHBIX IKOHOMUYECKHUX BBITOJ B Oy 1yIleM;
BO3MOXHOCTb MJICHTU(UKALIUU OT JPYroro UMyIIECTBa;

4. WUCHOJb30BaHME B TEYEHHWE JUIMTEIBHOTO BPEMEHH, TO €CThb CpOKa I0JIE3HOIO
UCMOJIb30BAaHUs, TMPOJOJDKUTENBHOCTBIO — CBBIIE 12 MecslleB WIM  OOBIYHOTO
OTIEpPAI[MOHHOTO IUKJIA, €CJIM OH MpeBbIlaeT 12 MecAles;

5. KOMHIaHMs He NpeirnoiaraeT MOCIeAYIONIYI0 Iepenpojaxy IaHHOTO HMYIIECTBAa B
TedeHue 12 mecsueB WM OOBIYHOIO ONEPALMOHHOIO LMKJIA, €CIM OH IpeBbllIaer 12
MECSIIIEB;

6. mepBOHAYATBHAS CTOMMOCTH 00BEKTA MOKET OBIThH OIIPEICIICHA;

7. OTCYTCTBHE MaTepUalbHO-BELIECTBEHHON (POPMBI.

CornacHo IlonoxeHuto 1Mo BeAEHHMIO OYXTalTepCKOro ydera M OyXrajaTepcKOW OTYETHOCTH B
Poccuiickoit denepanuu K HemamepuaibHbiM aKmueam OTHOCSITCA:

e IpaBa, BO3HUKAIOILIUE U3 aBTOPCKUX U MHBIX JJOIOBOPOB Ha MPOU3BE/IEHUS HAYKH,
JUTEPATyphl, HICKYCCTBA U OOBEKTHI CMEKHBIX IPaB, BKIIOYask KHHO(UIbMBI, HHbIE
ayJIMOBU3yallbHbIE TPOU3BEACHHUSI, T€ATPaIbHO-3PEIHIIHBIE [TPEICTABICHMUS,
MYJIbTUMEAUHHBIE TPOAYKTHI U T.I1.;

e IpaBa, BO3HHUKAIOILIUE HA TporpaMMel Jiist DBM, 6a3bl JaHHBIX U APYTOE;

e MIpaBa, BO3HUKAIOIME U3 MATEHTOB Ha N300pETEHHsI, IPOMBIIIJICHHbIE 00pas3Ibl, U3
CBUJICTENILCTB Ha MOJIE3HbIE MOJIEINH;

e  HCKJIIOUUTENIHOE IPaBO NMAaTEHTOO00IaAaTeNs Ha CEIeKIIMOHHbBIE TOCTH)KEHUS;

e HCKIIIOUHTENIbHOE MPaBO BiIaJeNblla Ha TOBAPHBIE 3HAKU U 3HAKU OOCITY>KMUBaHUS WU
JIMILIEH3UOHHBIX JOTOBOPOB HA UX UCIIOJIb30BAHUE;

wn


https://login.consultant.ru/link/?req=doc&base=LAW&n=219109&dst=100010&demo=1

e TIpaBa Ha HOY-Xay, IPOU3BOJICTBEHHBIE CEKPETHI, €IMHbIE TEXHOJIOTUU U JPYTHe
pe3ynbTaThl UHTEIUICKTYAIBHOU JIEATEIbHOCTH;

e JICJIOBAs pENyTallMsl OpraHU3alUHU.

K HMA He oTHOCSTCS:

e OpraHu3alMOHHBIE PACXO/bI (PACX0/bl, CBA3aHHBIC C 00pa30BaHUEM IOPUIUYECKOTO
JU11a, TPU3HAHHBIE B COOTBETCTBHH C YUPEIUTEIHLHBIMHU JJOKYMEHTAMH YaCThIO BKJIaa
Y4aCTHUKOB (ydpeauTesieil) B yCTaBHbIN (CKJIal04YHbIN) KalluTall OPraHu3alnn);

e HMHTEJUICKTYyaJbHBIC U JICJIOBBIC KaUeCTBa MEPCOHAIa OPraHU3alli1, UX KBATU(DHUKAITHIO U
CIIOCOOHOCTH K TPY/y, MOCKOJIbKY OHU HEOTIETUMBbI OT CBOMX HOCUTENEH U HE MOTYT
OBITh UCIIOJIL30BaHbI OC3 HHX.

B Poccun HemarepuallbHbIE aKTHUBBI HE MPU3HAIOTCS MPEAMETOM HAIOr000J0KEHUsT Ha
UMYIIECTBO OpraHu3anuu. [IpW BBIIOJIHEHUH psAlla YCJIOBHM B HAJIOTOBOM Y4€Te Ha
HEMaTepUaIbHbIC AKTUBbI HAUUCIISIETCS aMOPTHU3ALIUS.

JlunieH3upoBaHue COOCTBEHHOCTH TIPEJACTABISIET COOOH Tpolecc mepeaadd  IpaB
BPEMCHHOTO  IOJIH30BaHMS  OOBEKTOM  HMHTEIUICKTYalbHOW  coOcTBeHHOCTH. CoriacHo
IrpaXIaHCKOMY 3aKoHOAaTelbCcTBY Poccuiickoii ®denepanuu, CTOpoHa, MepeAarolnas IMpasa,
HA3bIBACTCSI JIUIIEH3UAP, & CTOPOHA, IPHOOpETArOIIasl MpaBa — JINIICH3HAT.

3aganuda

3aganue 1
BeI ipoBenu uccienoBanne B 007aCTH XUMHH, B PE3YJIbTaTe KOTOPOTO OTKPBUIA HOBBIN
3aKOH MPHUPOJIBI, CHHTE3UPOBAIHM PaHee HE W3BECTHOE BEUIECTBO M HANKMCAIH 00 3TOM HAy4YHYIO
CTaThlo. BhlZenuTe U oxapakTepu3yiTe Bce OXpaHOCIOCOOHBIC PE3yabTaThl MHTEIUICKTYaIbHOU
NeSITeTbHOCTH:
Hay4yHoe OTKpbITHE, HOBOE BEIIECTBO (M300 pETEHWE), HaydHas CTaThs
(mpou3BeJIcHUE HAYKH).
Hogoe BemecTBo (1300peTeHue), Hay4dHast cTaThs (IPOU3BEICHUE HAYKN).
HoBoe BemectBo (M300peTeHnE) MpH yCIOBUU €r0 MAaTEHTOBAHHUS, HAy4YHas CTaThi
(mpou3BeeHNE HAyKH) TPH YCIIOBUH €€ OIyOJIMKOBAHMS.

3aganue 2
AHTOHOB — €IMHCTBEHHBIM aBTOp pa3pabOTKM — pPACKPBLI €€ CyTh B JIOKJIaJAe Ha
koH(pepentmu. Jlokman Obut omyonukoBan 1 deBpans 2016 roma. lanee 18 ¢epans 2017 rona
AHTOHOB O0paTHJICSI K NMaTEHTHOMY IOBEPEHHOMY 3a yclIyramMu Ho O(QOpPMIICHHMIO 3asiBKU Ha
pEerucTpaluio JaHHOW pa3paboTku kak u3o0peteHusi B Pocnarente. [laTeHTHBIN MOBEpEHHBIM
3asBUJI O HEMAaTEHTOCIIOCOOHOCTH JIaHHOM pa3pabOTKH, MOCKOJIbKY OHA YK€ U3BECTHA U3 YPOBHS
TEXHHMKH, TaK Kak HH(opMalus o Hell Obla packpbiTa B onyOIMKOBaHHOM Jokinane. [Ipouture
1. 3 ct. 1350 'K P®. [IpaB i naTeHTHBIN OBEPEHHBIN?
Her, noroMy 4yT0 AHTOHOB SIBISIETCS €MHCTBEHHBIM aBTOPOM Pa3pabOTKH, O3TOMY
HE «KOHKYpPHUPYET» caM ¢ co00l U 3Ta myOnuKalus He MOKET CUUTAThCS Ui HEro BOILEALIEH B
YPOBEHb TEXHUKH.
Hert, moToMy 4TO JBrOTHBIN CPOK Ha MOAAYY 3asBKU IOCJE PACKPBITUS MHPOPMAIIU
HE HCTEK.
Jla, moToMy 4TO MO 3aKOHY HE UMEET 3HaYeHHsI, KTO PacKpbUl JaHHBIE O pa3paboTke, a
JBTOTHBIA CPOK JAJIS MTOAAYM 3asIBKH 11OCIIE PACKPHITH HHPOPMALIUU YXKE UCTEK.

3ananne 3
VCKIIOUMTENIbHBIM TIPAaBOM Ha KakKHe OOBEKTHl HMHTEIUICKTYaJIbHOM COOCTBEHHOCTH
HEJb3sl PACTIOPSAUTHCS (HAampuMep, IMyTeM MPEIOCTaBIEHUs IpaBa HCIOIL30BAHUS TaKOTO
00BEKTa JPYroMy JIUILY B (POpPME JIMIIEH3UOHHOTO JJOTOBOpa)?
PacnopsimuThcsi  MOXKHO  MCKIIOYMTEIbHBIM  IIPaBOM  Ha  JHOOOH  OOBEKT



WHTEIJIEKTYaTbHOW COOCTBEHHOCTH.
[Tporpammer 1ist O9BM 1 6a3bl JaHHBIX.
®upMeHHOE HAMMEHOBAaHWE U HAMMEHOBAHUE MECTa MPOUCXOXKICHUS TOBapa.

3ananue 4

Bocnonp30BaBIuch MOMCKOM II0 IATEHTHBIM 0Oa3aM, HEOOXOJMMO HAWTH IIaTE€HTHI,
BBIJAHHBIC Ha Pa3JIUYHBIC 00BEKTHI I/IHTGJ‘IJ‘ICKTY&J’IBHOIZ COOCTBEHHOCTH H JaTb UM
xapaktepuctuky  https://el.ncfu.ru/pluginfile.php/315321/mod_resource/content/1/patentnyy-

poisk.pdf

Bonpochl K IpakTHYeCKOMY 3aHITHIO:

1. Yro Takoe MHTEIIEKTyalbHasi COOCTBEHHOCTh?

2. Kakwue cymecTBYOT BUIbI HHTCIIEKTYAIbHBIX TTpaB?

3. UeM perymupyroTcs BOIPOCHI CO3aHMsI, UCMOIB30BaHUS U OXPAaHbI HEMaTEPHUATbHBIX
aKTHUBOB?

4. Kakue HOBIIECTBA U KaK MOKHO 3aIlIMINATh 1 KOMMEPIIUAIU3UPOBATh OPUINUYECCKUMHI
cpeacteamu?

5. O3HaKOMBTECh C JIMIEH3UPOBAHHEM JEATEIBHOCTH B O0JaCTH CO3JaHUSA H
MpUMEHEHUS WHPOPMALMOHHBIX TexHoJoTHi. Kakue OCHOBHBIE 3aKOHBI PETYIHUPYIOT AaHHYIO
NEATEILHOCTE?

Jluteparypa: [1 - 8].

HpaKTI/I‘leCRaﬂ paﬁoTa 15. HeMaTepHaJ’leble AKTHUBLI H OXpaHa I/IHTeJIJ'IeKTyaJ'II)HOﬁ
COﬁCTBEHHOCTI/I, JJUICH3UPOBAHUE

[enb: U3yuynTh  OCHOBHBIE  IIOJIOKEHHUS,  COCTaBISIOIIME  KOHCYJIbTallMOHHO-
UHPOPMaLIMOHHOE 00ecieueHHEe PEANPUHUMATENIBCKOMN e TeTbHOCTH.

B pe3ynbrare ocBoeHUS TEMbl OPMUPYETCS KOMIIETEHIINS:

VYK-2 - cnocoGeH ompeaensaTh Kpyr 3agad B paMKax MOCTaBJICHHOW L€l M BbIOMPATh
ONTUMAJIbHBIE CIIOCOOBI MX PEIIEHUs, UCXOS U3 JEHCTBYIOIIMX MPAaBOBBIX HOPM, UMEIOIIHUXCS
PECyYpCOB U OTPaHUYECHUH

Teoperuyeckas 4acTb

WuTennektyanbHast COOCTBEHHOCTh — 3aKpEIJICHHbIE 3aKOHOM HCKJIIOUUTENbHbIE TpaBa
Ha pe3yabTar HHTeHHeKTyaﬂBHOﬁ JACATCIIBHOCTHU NI Cpe€acrtBa HWHAWBUAYAIU3AlWH.
3aKOHOJATEIbCTBO, KOTOpPOE ONpeAesseT IMpaBa Ha MHTEIJICKTYaIbHYI0 COOCTBEHHOCTb,
YCTaHaBJIMBAET MOHOIIOJIMIO aBTOPOB Ha OINpeJeNeHHbIe (JOPMBI MCIOIB30BAHMS PE3YIIHTaTOB
CBOEH WHTEIUIEKTYaJbHOW, TBOPYECKOH MAEATeNbHOCTH, KOTOpbIE, TakUM O00pa3oM, MOTYT
HCIIOJIB30BATHCA APYTrUMHU JIMIAaMU JIMIIb C PAa3PCIICHUA IICPBLIX.

CyTb oxXpaHbl NpaB HAa OOBEKTHl MHTENIEKTYAJIbHONH COOCTBEHHOCTH 3aKIIOUaeTcs B
TOM, 4YTO aBTOp (co3naTenb) OOBEKTa MHTEJIEKTYaJlbHONH COOCTBEHHOCTHM WIH JIpyroe
NPU3HAHHOE 3aKOHOM JIMIIO MOJY4aeT OT rOCyAapCcTBa MCKIIIOUMUTENbHBIEC MpaBa Ha CO3AaHHBINA
O00BEKT HHTEJIEKTYAJIbHOI COOCTBEHHOCTH Ha OTPEeIICHHBIN MIEPHO BPEMEHH.

IIpaBoBasi oxpaHa OOBEKTOB HMHTEIJIEKTYAIbHOM COOCTBEHHOCTH OO€cleuMBaeTCsl Ha
OCHOBE TIaTEHTHOTO 3aKOHOAATENFCTBA, 3aKOHOAATENBCTBA IO 3allUTe HEI00POCOBECTHOM
KOHKYpEeHLIU (TpaBa Ha KOMMEPUYECKYIO TaiHy), aBTOPCKOTO IpaBa, 3aKOHOJATENIbCTBA O
CpeAcTBax WHAMBUAyaTW3aIlMi. 3a HapyIIeHHE TpaB WHTEIVICKTYaIbHOM COOCTBEHHOCTH


https://el.ncfu.ru/pluginfile.php/315321/mod_resource/content/1/patentnyy-poisk.pdf
https://el.ncfu.ru/pluginfile.php/315321/mod_resource/content/1/patentnyy-poisk.pdf

HACTyMHaeT Tpa)XJaHCKas, YrojoBHass W aJMUHUCTPATUBHAS OTBETCTBEHHOCThb. TEXHHUYECKOE
HOBIIIECTBO MOKHO 3aIIMUTUThH OT UCIIOJIB30BAHMSI IPYTUMH JIMLAMU ITyTeM 0GOpMIICHHSI TaTeHTa
Ha M300peTeHue, MaTeHTa Ha MPOMBIIUICHHBIH 00pa3el, CBUAETENILCTBA Ha MOJE3HYI0 MOIETh
WM HOY-Xay

B coBpeMeHHBIX peanusx MpaBoBas OXpaHa U 3alllUTa MHTEIEKTYaJbHOI
cOOCTBEHHOCTH sBiAeTCSA J(PGEKTUBHBIM CpPEACTBOM 3alIUThl OT HEA0OPOCOBECTHBIX
KOMMEPCAHTOB, MOBBIIICHUS! KalUTAIN3allMd OPTaHU3allMd U YBEJIMYEHUs €€ JOXOJHOU 4YacTu,
CHI)KEHUSI PUCKOB TOTEPH MMHUJKA B PE3yJIbTaTe NEATEIbHOCTH OpPraHU3alMid, HapyIIAIOIIUX
WHTEJUICKTyaJIbHbIE TIPaBa.

3aganusa

3ananmue 1

IIpy npoBeneHUM ONBITHO-KOHCTPYKTOPCKOM paboThl B J1a0OpaTopuu  Hay4yHO
UCCIIEIOBATEILCKOTO0 MHCTUTYTa HAYYHBIM COTPYIHUK MaTBeeB HM300pesl HOBOE YCTPOWCTBO.
3aBenyrommii  3Toi nabopatopueir KaprmoB mnorpeOoBan ykazaTh B KauyecTBE aBTOPOB
n300peTeHusl He ToJbko MarBeeBa, HO M ero, KaproBa, mOCKOJIbKY OH OCYIIECTBIISLT 0O1Iee
PYKOBOJICTBO JJaHHOH pabOTON, KOHTPOJIMPOBAJ XOJ €€ BBHINOJIHEHUS U OKa3blBal MaTBeeBy
BCAYECKOE OPraHMU3allMIOHHOE U MaTepUalbHOE COAEUCTBHE, BHUKAI B CYyTh pa3pabOTKU U J1aBajl
IICHHbIE COBEThl. MaTBeeB corjacuwicsd Ha 3TO NPH YCIOBHUH, YTO 3TO Oyner odopmileHO
JIOTOBOPOM U 3a 3TO eMy Oyzer 3aruiadeHo. KapnoB u MaTBeeB mojmnucainu corjaiieHue, u3
KOTOPOTI'O CJIEJI0BAJI0, YTO CTOPOHBI IPU3HAIOT, YTO OHU SIBJISIOTCS COABTOPaMU U300peTeHHUs, U
ObUTO JaHO omucaHue wuzoOpereHus. OroBopeHHylo cymmy KaprmoB HeMeUIeHHO mepenant
MarseeBy. UHcTuTYyT OdopMHII Ha JaHHOE H300peTeHHe MaTeHT, B KOTOpPOM obuajareneM
UCKJTIOUUTENIFHOTO TpaBa HAa HM300peTeHHe ObLI yKa3aH HHCTUTYT, a aBTOPAMHU H300pETCHUs
6butn ykazansl MatseeB u Kapnos. Bnocnencrsuu MatseeB noccopuiics ¢ Kapnossim u pernn
NOOUTHCS MCKIIFOUEHUS YKa3aHus Ha aBTOpcTBO KaproBa m3 marenTa. Beibepure mpaBHIbHYIO
IOPUAMYECKYIO OLIEHKY ONMCAaHHOM CUTYalLlUH.

Curyanusi COOTBETCTBYET 3aKOHY, IOCKOJIBKY MHTEIUIEKTYyalbHBIE IPABa SIBIISIFOTCS
nepeJaBaeMblMU M OTYYXKJAeMbIMH aKTHBaMH. MarTBeeB HE HMeEeT IIpaBa OCIapUBaTh
coaBTopcTBO Kaprosa.

[Tponaka aBTOpcTBa 3aKOHOM HE Mpu3HaeTcd U He 3amumaercs. Caenka Kaprnosa u
MarBeeBa HMUTOXKHA, [MOTOMY 4YTO 3aBEAYIOLIUM Jlaboparopuell He BHEC HHUKAKOTO JIMYHOTO
TBOPYECKOTO BKJIa/Ja B CO3JaHME HM300pETeHHS U HE MOXKET CUHUTATHCS aBTOPOM IO 3aKOHY.
MatBeeB UMeeT OCHOBAaHHUS JUIsl OcllapuBaHus coaBTopcTBa Kaprosa.

Kapnos saBisercs coaBropoM MarseeBa B cuiny 3akoHa. Cornamenue Kapmnosa u
MartBeeBa sBiI€TCS M3IUIIHUM M HEACHCTBUTEIBHBIM. MaTBeeB HE MMEET IIpaBa OCIIAPUBATH
coasTopcTBO Kaprnosa n 1omkeH BepHyTh KapnoBy NOJyde€HHBIE OT HETO JEHBIH.

3ananue 2

OO0miecTBO ¢ OrpaHUYEHHOM OTBETCTBEHHOCTHIO «(CTapT Am» mojano B PocmareHt
3asBKY Ha MOJIYYeHHE MaTeHTa Ha KOMMEPYECKH [IEHHYI0 Pa3pabOTKy B KaueCTBE M300PETEHUS.
K «Craptr Amny» oOpartwiach KOMIAHUS, 3aWHTEPECOBAHHAs B WCIOJBb30BAaHUU JaHHOU
pa3paboTKH, C BBHITOJHBIM MPEATOKEHUEM TMPUOOPECTH BPEMEHHYIO HEHCKIIOUUTEIHHYIO
BO3MOXKHOCTh €€ ucrnoiyib3oBanus. FOpuct «Crapt Ana» pazbsiCHUI PYKOBOJCTBY (DUPMBI, UTO,
1o ero MHeHuto, B Poccun 310 HEBo3MoxkHO. [IpaB i1u on?

A Jla, moTOMy 4YTO JIMIICH3MPOBAHUE IATEHTHBIX 3asABOK 3aKOHOJATEIHCTBOM HE
IPETyCMOTPEHO.
B. OtuacTu J1a, TOTOMY YTO JIO0 IMyOJMKAIMK MMaTEHTHOW 3asBKU MPAaBO MCIIOJIb30BaHUS

cBoeil paszpabotku «CrapT Am» MOXKET MpeloCTaBUTh TOJBKO B KayecTBe HOy-Xay (mpu
YCIIOBHUH, YTO CBEACHHUS COXPAHSIIMCH B PeXHME KOH(PHIESHIMAIHLHOCTH), a Mocie MyOIuKanuu
PEKUM HOY-Xay 110 3aKOHY MPOIAaJaeT U 10 MOMEHTA MOJY4YEeHHUs TaTeHTa IOPUIHUECKUI 0OBEKT



WCIIOJIb30BaHUsI OTCYTCTBYET.

C. Her, motomy 4To Kak 10, Tak ¥ MOCJe MyOIMKAIIMN TATCHTHON 3asiBKU 10 TIOTY4YEHUS
nateHta «CtapT Am» MOXET NPEeAOCTaBIsATh MPABO MCIOJIb30BAaHUS COOTBETCTBYIOIICH
UHPOpPMAILIK, HECMOTPSI Ha TO YTO OTCYTCTBYET OXpPAHSEMBbIH OOBEKT WHTEIUICKTYaJTbHON
cOoOCTBEHHOCTH (HOY Xay, M300pETCHHE); a €CIIU B OTHOIICHUHU Pa3paboOTKU COOII0IANICS PEeKUM
KOH(UICHIIMATLHOCTA, TO 3TO TAaK)K€ BO3MOXHO IO JOTOBOPY O IPEIOCTABICHWU IIpaBa
UCIIOJIB30BaHUsl HOY-Xay (HO TOJIBKO JIO MyOJIMKAIMU 3asBKH, €CJIM BCSI CYyTh TAKOTO HOY-Xay
3aKII0Yaiach B JAHHOM U300PETCHUN ).

3aganue 3

B cBsi3u ¢ BBINONHEHHWEM KOHKPETHOTO 3aJaHus paboTojareis pabOTHUK-WH)KEHEDP B
Hepabouee Bpems 28 ceHtsOps 2016 roma pa3paboTan yCTPOMCTBO JUIsl CIYTHHKOBOTO
MOHMTOPHHIAa MECTOIOJIOKEHUS IPYNI U OTAEIbHBIX JIIOJEH, O YEM MNHCbMEHHO YBEJIOMMUII
paboronarens. PaborogaTens HU4YEero pabOTHUKY MO MOBOJY 3TOW pa3pabOTKU HE COOOIIal, a
24 ¢espans 2017 roga mogan B OTHOUIEHWH Hee B PocmarTeHT 3asBKy Ha BbIauy MaTeHTa Ha
MOJIE3HYI0 MOJIeNIb, yKa3aB pa0OTHHKA B KayecTBE aBTOpa M BBIIUIATUB €My THUIIOBOE
BO3HArpaXKJeHNe, OTOBOPEHHOE B TPYIOBBIX IOTOBOPAX BCEX pAaOOTHUKOB JAHHOW OpraHU3aINH.
BriocnenctBuu maTeHT paboToOAATEN0 Ha STy MOJE3HYI0 MOJENb ObLI BblAaH, paboTojaTelb
INPUHSUT UCKIIIOYUTENIBHOE MPAaBO Ha HEE K OyXrajaTepcKoMy y4eTy M MNpPEeJOCTaBUJI IPaBO €e
UCIIOJIb30BaHUsI CBOEMY MApPTHEPY, KOTOPBIN HavaJ MPOU3BOJCTBO TAKHX yCTPOicTB. Brpase nu
uHXXeHep: 1) ocrapuBarh BbIJA4y IMaTeHTa; 2) TpeboBaTh OT paboTomaresnsi KOMIICHCAIUN 3a
HapyIlIeHUEe UCKIIOYUTENLHOTO MpaBa HHXEHepa Ha JaHHYI0 pa3paboTKy?
A WuxeHep He BIIpaBe OCIApUBATh MATEHT U NPEIBIBIATH MPETEH3UU K pabOTOAATENIO,
MIOTOMY 4TO paboTOoAaTe b MPUHSIT UCKIFOUUTENIFHOE MTPABO HA M300pETEHHE K OyXTraaTepcKoMy
ydeTy (MOCTaBUJI MAaTeHT Ha OaJIaHC).
B. Wuxenep BOpaBe ocrapuBaTh MATEHT U TPeOOBATh KOMIICHCAIMA OT paboToaaTess u
€ro MmapTHEpa, MIOTOMY YTO M300peTeHHE HE SBISUIOCH CIIY)KEOHBIM M y paboTojaatelns He OBLIO
IIpaBa Ha MOJIyYE€HHUE NaTEeHTA.
C. WnxeHep BOpaBe ocnapuBaTh MAaTEHT, IOTOMY 4YTO IpaBO Ha IOJIyY€HHE IATEHTa
BEPHYJIOCh K HEMY Kak aBTOpy-u3o0perarento (paOOTHHKY), HO HE BIIpaBe MpPeIbsIBIATH
NPETEH3UH O HAapYILIEHUH CBOET0 UCKIIOUUTENHHOrO MpaBa (IOTOMY YTO Y HEro €ro He ObUIO0), a
BIIpaBe TpeOOBaTh BO3MEIICHMsI YOBITKOB M (MJIM) KOMIIEHCAIlMM MOpAaJbHOIO Bpeda (eciu
CMOXKET JI0Ka3aTh COOTBETCTBYIOIINE OOCTOSITEIILCTBA).

3ananmne 4

CotpynHuK, paboTaroImuii B KOMIIAHUM 110 TPYOBOMY JIOTOBOPY, IO CBOEH WHUIIMATHUBE
B pabouee BpeMsi HapUCOBAJ JUIsl Hee JIOTOTUIT (aBTOPCKOE MPOU3BEIEHNE — OOBEKT rpaUKu).
Co3naHue JOroTHIIOB B TPYJOBBIE OOS3aHHOCTH COTPYIHUKAa HE BXOAWJO. J[aHHBIN JOrOTHII
KOMIIaHUSI 3aperMCcTpHpOBaja B KauecTBE HM300pa3UTEILHOTO TOBAPHOIO 3HAKa M IOJIyduIIa
COOTBETCTBYMOIEE cBUAETENbCTBO. [IpounTaiite m. 9 cr. 1483 I'K P®. Cmoxer nu ausaiHep
TpeOoBaTh OTMEHBI PETUCTPALIUU JAHHOTO 3HaKa?
A. Her, moromy 4TO mpaBO Ha TOBAapHBI 3HAK HE MOYKET NPHUHAMIEKATh IHU3ANHEPY
(pusnueckomMy JMIly) U aBTOPCKOE MPABO Ha MPOU3BEJCHHE IpapUKN HE MOXKET MEePEeCceKaThCs C
VCKJIIOYMTEIBbHBIM [TPaBOM Ha TOBAPHBIN 3HAK.

B. I[a, INOTOMY 4YTO HCKIIOYHUTCIIBHOC IMPaBO Ha IMPOU3BCACHUC Fpa(bI/IKI/I HC MCPCILIO
KOMIIaHWH, a TOBapHBIﬁ 3HaK HC JOJDKCH HApyIIaTh 9y>KUX aBTOPCKHUX IIpaB.
C. HCT, IIOTOMY 4YTO }IaHHIﬂﬁ JIOTOTHUIT ABJISACTCA C.]'Iy>K€6HBIM IMPOU3BCACHUEM U

HCKIIFOYUTEIBHOC IIPpaBO HA HET'O MPHUHAJIC)KUT KOMITAHWUH.

3ananme 5
W3yuuB nnpopmalimio, npeacraBieHHyto Ha caiite Pocriatent denepanbHON Ci1yXObI 110



UHTEIUICKTYaJ bHOW  coOcTBeHHOcTH  https://rospatent.gov.ru/ru,  TOATOTOBHTH  CHHCOK
JOKYMEHTOB JUIi PETHCTPAlliy IpaB Ha HHTEUICKTyaIbHYI0 COOCTBEHHOCTh B paMKax
pa3pabaTeIBaEMOro OM3HEC-TIPOCKTA.

Bonpockl K IpakTHYeCKOMY 3aHATHIO:

1. Yro Takoe HHTEUIEKTyallbHast COOCTBEHHOCTH?

2. Kakue cymecTByIOT BUIbI MHTEIUIEKTYaIbHBIX TIPaB?

3. Uem perynupyroTcsi BOIIPOCH CO3JJaHUsI, UCIIOJIB30BAHUS U OXpaHbl HEMATePUATbHBIX
aKTHBOB?

4, Kakue HOBIIIECTBA U KaK MOYKHO 3aIMINATh 1 KOMMEPIIUATU3UPOBATh OPHUINUECKUMH
cpencTBamu?

5. O3HaKOMBTECh C JIMIEH3UPOBAHHEM JCATEIBHOCTH B O0JaCTH CO3JaHUSA H
NPUMEHEHUS WH()OPMAIMOHHBIX TEXHOJOTHi. Kakue OCHOBHBIC 3aKOHBI PETYIHUPYIOT JAHHYIO
NEITEILHOCTE?

Jluteparypa: [1 - 8].

IIpakTuyeckas padora 16. HematepuajibHble AKTUBBI H OXPAaHA HHTE/UIEKTYAJIbHOM
cOOCTBEHHOCTH, JIMIICH3UPOBaHUe

Llenb: yrnyOneHue 3HAHUM OO0 OCHOBHBIX BHJAaX OOBEKTOB HHHOBAI[MOHHOM
UH(QPaCTPyKTYphl, U3y4€HHE OCOOEHHOCTEH MpeACcTaBIeHUE IPOEKTOB

B pe3ynbrate ocBoeHUS TeMbI JOPMUPYETCST KOMIIETCHIIUS:

YK-2 - ciocoOeH omnpenensaTh Kpyr 3aad B paMKax IOCTaBJICHHOHN IETM W BBHIOMpATh
ONTHUMAJIBHBIE CIIOCOOBI MX PEIIEHUs, UCXOS U3 NEHCTBYIOUIMX MPABOBBIX HOPM, UMEIOIIUXCS
PECYPCOB 1 OrpaHUYEHUI

TeopeTuyeckas 4acTb

OpraHu3alliOHHYIO, TPaBOBYIO U SKOHOMMYECKYI TOJAEPKKY HHHOBAIIMOHHOU
JeSITeIbHOCTH MPEANPUATUS Ha Pa3UYHBIX YPOBHAX M B pasiMyHbIX (opmax obecreduBaeT
WHHOBAIIMOHHAs HH(PpaCcTpyKTypa.

ITor ”HHOBALIMOHHOM MHPPACTPYKTYPOI MOHUMAIOT COBOKYITHOCTh B3aMMOCBSI3aHHBIX U
B3aMMOJICHCTBYIOIIUX OpraHU3alMi, YUpexkJIeHud, ux OoObeAMHEHUH, accouuanuil Io0ou
¢dopMbl  COOCTBEHHOCTH, OKAa3bIBAIOIMX YCIYTH 1O OOECIEYeHHI0 HWHHOBAIMOHHOMN
JEeSATeNIbHOCTH  ((MHAHCOBblE,  KOHCAJTUHIOBbIE, = MapKETUHIOBbIE,  HH(OPMALMOHHO-
KOMMYHHKaTHBHBIE, IOPHINYECKHE, 00pa30BaTeIbHbIC U T.I1.).

WNuHoBanmonHass MHPpPacTpykTypa OOBEAMHSET OpraHU3alUd pa3jIHYHbIX BHUJOB:
KOHCAJITHHIOBbIE, MapKETHHIOBble, HWH(OPMAIIMOHHO-KOMMYHUKALIMOHHbIE, IOPUANYECKHE,
oOpa3oBaTeNbHble, TPEHUHIOBblE U T.JA. (QUPMbI, MHBECTOPOB, MOCPEAHHKOB, HAYYHbBIE U
TrOCY/IapCTBEHHBIE  YUPEXKJEHHUS, KOTOpBIE CBOEH JESATEIBHOCTHIO  OXBAaThIBAIOT  BECh
WHHOBAIIMOHHBIM LUK - OT TEHepallud HayYyHO-TEXHUYECKOM uAeu [0 peaju3aluu
HOBOBBEJICHUS.

Henbto  co3maHust  MUHPPACTPYKTYypbl  SIBISETCS  KOMIUIEKCHOE  oOecredeHue
MHHOBAIIMOHHON JIeTEIbHOCTH CYOBEKTOB XO3SHCTBOBAHUS, COXPAaHEHHE M Pa3BUTHE HAYYHO-
TEXHUYECKOTO TMOTEHIMala CTpaHbl B MHTEpecax OOIIecTBa, BKIIOYas NPEOJOJICHHE CrHajaa
IIPOU3BOJICTBA, €T0 CTPYKTYypHas MEPECTPOIKA, N3MEHEHNE HOMEHKIATYPbhI U3JIENHNN, CO3JaHUs
HOBOMW MPOJYKIIMH, HOBBIX MPOU3BOACTBEHHBIX ITPOLIECCOB.

BakHpIM 3TanoM MOATOTOBKM K 3alllUTE IPOEKTA SIBISAETCS MOArOTOBKA NPE3ECHTALUH.
[TpeseHTanust — CUCTEMHBINA UTOT JESTENLHOCTH 00YYarolIerocs, B Hee BHIHECEHBI BCE OCHOBHBIE
pe3yabTaThl pabOTHl HA/l MHAWBUYAIBHBIM IPOEKTOM.


https://rospatent.gov.ru/ru

BreimonmHenue mnpe3eHTanuil sl 3allUuThl MPOEKTa TO3BOJIET JIOTUYECKH BBICTPOUTH
MaTepuaj, CHCTEeMaTHU3UPOBATh €ro, MPEJICTAaBUTh K 3alIUTe, MPUOOPECTH OMBIT BHICTYILICHUS
nepes ayauTopuei, GopMupyeT KOMMYHHKATUBHBIC KOMIIETCHIIMH 00YJarOIIerocs.

JIJIs ONTHMAaJILHOTO OTOOPA COJIePIKAHMS MaTepHalia padOThl B IPE3CHTAIMH HEOOXOIMMO
BBIJICTIUTH KITIOYEBBIC MOHSATHUS, TEOPHH, MPOOIEMBbI, KOTOPBIC PACKPBIBAIOTCS B MPE3CHTAIIUU B
BHJIC CXeM, Auarpamm, tadumi. Ha kaxaoM ciaiiie onpeaesercs 3arojioBOK MO COACPKAHHIO
MaTepuana.

OnTuManbHOE KOJIMYECTBO CIaiI0B, peyiaraeMoe K 3ammure padotsr, — 10-12.

Copep:xanne Marepuala, IpeICTaBICHHOTO B OJHOM ClIaiijie, TOJDKHO COOTBETCTBOBATH
3aroJIOBKY ciaiiia.

Jiis  odopMieHHs CIal[IOB TMPE3CHTAIUM PEKOMEHIYeTCS HUCIOJIb30BaTh IPOCTHIC
mrabjaoHbl  0€3 aHWMalMH, COONIOJAaTh CIWHBIM CTHIb O(QOPMIICHHS BCEX CJIAMJIOB.
PexoMeHnyercst Ha OJTHOM CIIaiijie HCIOIB30BaTh HE O0Jiee TPEX I[BETOB: OJUH — sl (hOHA, OJNH
— JUIA 3arojIOBKOB, OJUH — JuIs Tekcta. CMeHa CIIaliJIoB yCTaHABJIMBACTCS IO IIETYKy Oe3
BPEMCHH.

HIpudT, BEIOMpaeMbIid I IPE3CHTALNH, TOJDKEH 00eCIIeYnBaTh YNTAEMOCTh Ha SKpaHe
u ObITh B mpemenax pasMepoB 18—72 mnr, urto obOecneunmBaeT TMpe3eHTA0EIBHOCTh
npeicTaBieHHON uWHpopManuu. He cnemyer wHcmons30BaTh pasHbie MPUQTHI B OJHOM
MIPEe3CHTAIHH.

AJNTOPUTM BBICTPaMBaHUs MPE3CHTAIIMN COOTBETCTBYET JIOTHYECKOM CTPYKTYpe pabOThI U
OTpakaeT MOCIIEA0BATEIHHOCTh €€ ITAIOB.

3aganuda

3aganme 1.
IIpoBecTd  CpaBHUTENBHBIH  aHAIM3  OCHOBHBIX  OOBEKTOB  HMHHOBAIIMOHHOM
UHGPACTPYKTYPHI, 3aMIOJIHUB TAOJIHUILY.
CpaBHUTENbHAS XapaKTePUCTHKA 00HEKTOB HHHOBAIIMOHHON HH(PACTPYKTYpPHI

HasBanue o0bekTa OTnuyuTeNIbHBIE CBOMCTBA DyHKIHUH [Ipumep

3aganue 2.

TecThl

1. K o6bexktam nHGpacTpyKTyphl HAYKU ¥ MHHOBAIIUN OTHOCSTCS:
1. KOHIIEpHBI M ACCOIMAIINH;
2. 0OIIeCTBEHHBIE aKaJEMHUU;
3. TEeXHOIapKH.

2. OCHOBHBIM OpPraHOM, KOOPAMHUPYIOIIUM AESITEIbHOCTh MUHUCTEPCTB U BEOMCTB B HAy4YHO-
TE€XHUYECKON ¥ MHHOBAIIMOHHON 00JIaCTsIX, SIBJISAETCS

1. TlpaBurenbCTBEeHHAss KOMUCCHUS MO HAYYHO-TEXHUUYECKON MOJIUTHKE;

2. MunHayku 1 TexHosoruit P®;

3. MuHHCTEPCTBO 3KOHOMHKH PD;

4. TocynapctBeHHas /[yma.

3. OTHOCHUTENBHO BHYTPEHHEN Cpeibl HHHOBAIIMOHHAS CTPATETUSI MOXKET OBITh:
1. nmpoaykroBas;
2. (QyHKUIMOHAIbHAS;
3. pecypcHas;
4. opraHu3allOHHO-YIPaBICHYECKAas;
5. cuTyarmoHHasl.



4 CyObeKThl HHHOBAITAOHHON JIEATEILHOCTH KBATU(DUIIUPYIOTCS HA:
a) HEMOCPEJCTBEHHBIX M BCIIOMOTaTEIbHBIX

0) MPSIMBIX ¥ KOCBEHHBIX

B) TJIABHBIX M BTOPOCTEIIEHHBIX

') 3HAUUMBIX U HE3HAUUTEJIbHBIX

5 lN'ocynapcTBeHHass MTHHOBALIMOHHAS MTOJIUTHKA SIBIISIETCS IPEAMETOM:

a) UCKJIIOUNTENbHON KomneTeHuuel Poccuiickoit denepannu

0) UCKITIOYUTEIBHOM KOMITETeHITNEH cyOhekTOB Poccuiickoit deneparum

B) COBMeCTHOTO BeneHus Poccuiickoit deneparuu u cyobekToB Poccuiickoii Deneparu

6. T'ocymapcTBeHHOE perynupoBaHie HWHHOBAIIMOHHOW NOAUTUKY Auddepenuupyercs Ha:
a) IpsIMOE U KOCBEHHOE

0) OroKeTHOE M BHEOIOHKETHOE

B) OCHOBHOE€ U BTOPOCTETIEHHOE

') 3HAUUMOE U HE3HAYUTEIbHOE

7. 'ocypapcTBeHHass Hay4HO-TEXHUYECKas Iporpamma — 3T0:

a) KOMIUIEKC MEpPOIIPUATUH, B3AUMOCBSA3aHHBIX 110 pecypcaM, CPOKaM U MUCIIOJHUTEISM,
obecrieunBaromux 3 (HEKTUBHOE PEIICHNE BAKHEHIIINX HAyYHO-TEXHUYECKUX MPOoOIeM Ha
IPUOPUTETHBIX HAMPABICHUSX PA3BUTHUS HAYKH U TEXHUKU

0) opunmanbHBIA JOKYMEHT, yTBepkaaemblil [IpaBurenscrBom PO

B) KOMIUIEKC IPUOPUTETHBIX HANPaBJICHUH pa3BUTHSI HAYKU U TEXHUKH

T) «a» 1 «O»

8. B crpyktype IlpaBurensctBa PO rocynapcTBeHHOE peryiupoBaHie HHHOBAIIMOHHOM
IIOJINTUKU OCYILECTBIISET:

a) MuHuCcTEpCTBO Tpy/ia U COLIMAIBLHOTO Pa3BUTHUS

6) MuHucTepcTBO 00pa30BaHUs U HAYKU

B) MuHMCTEPCTBO (PMHAHCOB

r) MUHHCTEPCTBO SKOHOMHUYECKOTO Pa3BUTHS

9. Hay4uHO-TTpOM3BOJACTBEHHBIN KOMIUIEKC HAyKOTpaja — 3TO:

COBOKYITHOCTh

OpraHu3alui,

OCYILECTBISIOIINX

VHHOBALMOHHYO JIESITEIBHOCTD

0) COBOKYITHOCTh TEXHHYECKOTO BOOPY)KCHHS HAyKOTpaja: CTAaHKU, 000PYyI0BaHUE U .
B) COBOKYITHOCTb 3aHATOTO Ha TEPPUTOPUN HAYKOTpaJa HACETICHUS

10. Cratyc Haykorpana P® npucsausaercs:

a) [IpaButenscTBOM PO

6) Ilpesunentom P® no npexacrasnenuto [paButenscrea PO

B) [ aBoii MyHHIIMITaTEHOTO 00pa30BaHus MO pe3ybTaTaM MPOBeIECHUs pedepeHIyMa
r) ['y6epaatopom cyobekTa Poccuiickoit deneparun

3aganue 3.

Hcnonb3ys pe3yabTaThl BHITIOJIHEHHBIX PAKTHYECKUX padoT 1-15, HeobxoaumMo moAroTOBUTh
MPE3EHTAIMIO U COCTABHUThH PEIICH3UIO 10 pa3padaThiBAEMOMY KOMAHIHOMY WIIH
WHIUBUTYAIbHOMY TIPOCKTY.



Bonpocs! k IpaKTHYeCKOMY 3aHATHIO:

1. T'ocynapcTBeHHas NOJUTHKA Pa3BUTHSI MHHOBALMOHHOM J1€ATEIbHOCTH.

2. VHKy0aTopsl, TEXHONAPKH, TEXHOIIOJIUCH!, HHHOBAIIUOHHO-TEXHOJIOTHYECKHUE LIEHTPBI U
KOMILJIEKCHBI.

3. TloaroroBka crienuanyuCcTOB B OOJIACTH TEXHOJIOTMYECKOTO MEHEIKMEHTA U

VMHHOBAIIMOHHOM €S TEIIbHOCTH.

PernoHanpHbIl ONBIT IOATOTOBKH MEHEKEPOB MHHOBALIMOHHOMN ACATEIbHOCTH.

5. YmpaBneHue TEXHOJIOTHYECKUM Pa3BUTHEM OPTaHU3ALUHU — COJICPKAHNE KBAUTN(DUKALTUT
MEHEIKEPa NHHOBALIMOHHOH 1E€ATEIbHOCTH.

&

Jlureparypa: [1 - 8].

CnHcok pekoMeHIyeMoii JTuTepaTyphl.

1. baiibypun, A. X. MeToipl HHHOBAIMI B CTPOUTENBCTBE DIIEKTPOHHBIN pecypc / bailOypun
A. X., Kouapun H. B. : yuebHoe nocobue. - 2-e uzn., crep. - Cankr-IlerepOypr : Jlans, 2020. -
164 c. - ISBN 978-5-8114-4963-7

2. VIlHHOBallMOHHOE MPEIIPUHUMATENbCTBO B POCCUM: TpEH/Ibl, HHCTPYMEHTBI U MOTEHLIHA
pasButus : MmoHorpadus / O.E. Akumona, C.K. Bonkos, 1.B. Mutpodanosa, H.I1. Usanos, B.C.
domuues. - Mocksa|bepnun : Iupekr-Memaua, 2019. - 127 c. : uin., taba. - http://biblioclub.ru/. -
bubmuorp.: c. 113-123. - ISBN 978-5-4475-9925-6

3. lHHOBaIIMOHHOE NPEANPUHUMATENILCTBO U KOMMEPLMATN3aLisi MHHOBALUN DJIEKTPOHHBIN
pecypc : YueoHo-mMeronuueckoe mocooue / JI. 1. Cynranosa [u ap.]. - Kazans : Kazanckwuii
HallMOHAJIBHBIM HMCCIIEIOBATENbCKUM TeXHOJOrnyeckud ynusepcurer, 2016. - 112 c¢. - Kaura
Haxoautcs B nmpemuyM-Bepcun DbC IPR BOOKS. - ISBN 978-5-7882-2064-2

4. Kyspmuna, E. E. VHHOBalmoHHOE NpEANPUHUMATEIBCTBO DJIEKTPOHHBIN pecypc
VueOnuk / E. E. Ky3pmuna. - Mocksa : Poccuiickas TamoxxenHas akaaemusi, 2017. - 208 c. -
Knura naxonutces B mpemuym-Bepcun O5C IPR BOOKS. - ISBN 978-5-9590-0978-6

5. Pomanenko, E. B. WuHOBammoHHast  SKOHOMHMKA M  TEXHOJOTHYECKOE
HpeANpUHUMATENLCTBO DNEeKTpoHHBIN pecypc / Pomanenko E. B. : meronnyeckue ykazaHwus. -
Owmck : CubA 1A, 2020. - 52 c.

6. Pomanenko, E. B. Teopuss u MeTo7070TUs pa3BUTHs MaJoOro MpealpUHUMATeIbCTBA B
YCIIOBUSAX MHHOBALIMOHHON SKOHOMUKH DJIeKTpoHHBbIN pecypc / Pomanenko E. B. : MmoHorpagusi.
- Omck : CuoA I, 2020. - 129 c. - ISBN 978-5-00113-141-0

7. Cepkos,, JI. H. YnpaBneHne HHHOBAaIMOHHBIM Pa3BUTHEM MPEANPUATHS : METOAMUYECKOE
nocobue / JI. H. CepkoB. - YnpaBieHne HHHOBALMOHHBIM pa3BUTHEM Npeanpusatus,2025-11-24.
- OnexTpoH. naH. (1 ¢aiin). - Cumdeponons : YHUBEpCUTET SKOHOMMKH U yrpasienus, 2020. -
111 c. - anekrponHsId. - Kuura Haxoaurces B npemuyMm-Bepcun ObC IPR BOOKS. - ISBN 2227-
8397

8. CyxopykoBa, M. B. Beenenue B npeanpuauMarensetBo st UT-ipoekToB DiIeKTpOHHBIN
pecypc / M. B. CyxopykoBa, U. B. Ts6un. - Beenenune B mpennpuaumMarenbctBo miast WUT-
npoekToB,2021-11-30. - MockBa : HutepHer-YHusepcurer Nupopmanmonnsix TexHomorui
(MHTYWUT), Aii IIu Op Menua, 2019. - 123 c. - Kaura naxoautcst B npemuym-sepcuu ObC IPR
BOOKS. - ISBN 978-5-4486-0510-9

HNuTepHeT-pecypceb:
1. HaBurarop mo poccMiCKOMY pBIHKY WHBECTUIMH B cTapTamnbl U OuzHec — Pexum
nocrymna: https://get-investor.ru/
2. Kpayadauaunroseie r1iatdopmbl — Pexxum goctyma:  https:/planeta.ru/ wu
https://boomstarter.ru/



https://get-investor.ru/
https://planeta.ru/
https://boomstarter.ru/

3. Nuctutyr «®onp «MHBecTHLIMOHHBIE BO3MOXXHOCTH Poccum» — Pexum pocryna:
WWW.ivr.ru

4. IlpotdeccuonanpHas 6a3a naHHbIX Poccrara — Pexxum mocrymna: https://rosstat.gov.ru/

5. NuadopmanmonHas cnpaBouHas cucrema Koncynprantllmoc. — Pexum moctyma:
http://www.consultant.ru
6. Hudopmammonnas cmnpaBouHas cuctema ['APAHT.PY — Pexum npocryma:

http://www.garant.ru/

7. IlarenTHOE Gropo — Pexxum moctyma: https://www.borovic.ru/index p 7 p 4.html
8. Undpopmanmonnas 6aza nateHToB — Peskxum noctyna: https://yandex.ru/patents

9. MepepanpHas ciny:kba M0 MHTEUIEKTyadbHON cobcTBeHHOCTH (PocmareHt) — Peskum
noctyna: https://rospatent.gov.ru/ru



http://www.ivr.ru/
https://rosstat.gov.ru/
http://www.consultant.ru/
http://www.garant.ru/
https://www.borovic.ru/index_p_7_p_4.html
https://yandex.ru/patents
https://rospatent.gov.ru/ru
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Beenenne

CaMmocrosiTennbHasi  paboTa  sBiIsIeTCs  BHEAyAUTOPHON M MpelHa3HayeHa Ul
CaMOCTOSITEJIBHOTO ~ M3YYEHHUs  ONpPENENEHHbIX TEM JUCHUMIUIMHBI 110  MaTepualam,
PEKOMEHJIOBaHHBIM I[IPENOJABATEIEM, a TaKK€ B IMOPSAKE IOArOTOBKM K MPaKTUYECKUM
3aHSATHUSAM.

CamocrosiTenbHass pabora cTyneHTOB B BY3e sBiseTcs BaXHBIM BHJIOM YYeOHOU H
Hay4HOU JEATEIbHOCTH CTYACHTA.

Lenpto caMoCTOATENbHOW pabOThl CTYAEHTOB N0 aAucuuiinHe «TexHomoruyeckoe
IPEIIPUHUMATEIBCTBOY SABJIAETCSA OBJIaJICHUE (byHIaMeHTaIbHBIMU 3HAHUSAMH,
npoecCHOHANBHBIMM ~ YMEHHUSIMM M HaBBIKAMU  JESTENIBHOCTH 10 MNPOQUII0, ONBITOM
TBOPYECKOH, HCCIIEAOBATENbCKON  aesTenbHOCTH. (CamocTrosTenbHas paboTa CTYIEHTOB
CIOCOOCTBYET pa3BUTHIO CaMOCTOSATEIbHOCTH, OTBETCTBEHHOCTH M  OpPraHM30BaHHOCTH,
TBOPYECKOTO MOAX0/1a K PEIICHUI0 Mpo0ieM yuyeOHOro U mpodecCHOHATBHOTO YPOBHSL.

3amauaMu  CaMOCTOATEIbHOW  paboThl 1o  gucuuimimHe  «TexHomormyeckoe
MPEANPUHUMATEIBCTBOY SBIISIOTCS:

- CUCTeMaTu3alus U 3aKperieHUe NMOJyYEHHbIX TEOPETUUECKUX 3HAHUM U MPAKTUYECKUX
YMEHUH CTYJICHTOB;

- yriayOJieHue U pacuIMpeHrne TEOPETHUECKUX 3HAHUM;

- (opMUPOBaHHE YMEHHH MCIOIb30BaTh HOPMATUBHYIO, IPaBOBYIO, CIIPABOYHYIO
JOKYMEHTALMIO U CIIELMATIbHYIO JTUTEPATYPY;

- pa3BUTHE IO3HABATEJIbHBIX CIHOCOOHOCTEH M AKTUBHOCTH CTYAEHTOB: TBOPUYECKOMN
WHULIUATUBBI, CAMOCTOSATEIbHOCTH, OTBETCTBEHHOCTH U OPraHU30BAHHOCTH;

- (OpMHpPOBAHHE CAMOCTOATEIBHOCTH MBIIUICHHS, CIOCOOHOCTEH K CamMOpa3BUTHIO,
CaMOCOBEPILIEHCTBOBAHUIO U CaMOpeaIn3aluu;

- pa3BUTHE UCCIIEOBATEIBLCKUX YMEHUM;

- HCIOJNb30BaHHE MaTepHualia, COOPaHHOTO U MOJYYEHHOTO B XOJE€ CAMOCTOSITEIbHBIX
3aHSATUH Ha CEMHUHApax, Ha NPAKTUYECKUX W JJAaOOpaTOPHBIX 3aHATHUAX, NPH HANUCAHUU
KYPCOBBIX U BBIITYCKHOM KBaTH(pUKAIIMOHHON padoT.

CaMmocrosiTenbHas paboTa CTYAEHTOB B CEMECTpe IIpe/AcTaBieHa B  BHJIE
CaMOCTOSITEJIBHOTO M3y4YEHHUs JUTEPATYPbl MO OTAEIBbHBIM T€MaM JUCIUIUIMHBI, TOATOTOBKA K
IPaKTUYECKUM paboTaM M HamucaHue pedepara.



1. O0mas xapakTepuCTHKA CAaMOCTOATEJIbHOM padoThI

N3ydyenne pucummuimHel «TexHOIOrMYeckoe MpeANpUHUMATEIbCTBO» HALCJIIEHO Ha
dopMHupoBaHHE Yy CTYIEHTOB HEOOXOAWMBIX TEOPETHUYECKUX M MPAKTHYECKHUX OCHOB
OpraHu3alliy U BeleHUs OM3Heca B COBPEMEHHBIX YCIOBUSX.

IIpu m3ydeHnn 3TON AUCLMILIMHBI TOJKHBI ObITh PEATU30BaHBl CIEAYIOIINE OCHOBHbIE
3aJa4Hu:

- 3HAKOMCTBO YYaluXCsl C TEOPUEH U MPAKTUKON BEACHUS TEXHOJIOTMYECKOT0 OU3HECa;

- H3y4EHHE OCHOB CO3JlaHMs COOCTBEHHOIO Jiela B OO0JIACTH TEXHOJIOTMYECKOIo
IIPEANPUHUMATEIILCTBA;

- NpUOOpETeHHE HaBBIKOB IPHUMEHEHHsS COBPEMEHHBIX LU(GPOBBIX HHCTPYMEHTOB U
aZlanTaluy TEOPETUYECKUX 3HAHUM K POCCUMCKON ITPAKTHUKE IIPEAIIPUHUMATEIbCTBA;

- O3HAaKOMJICHHE C IIPOLECCOM MPEANPUHUMATEIIBCKON NEATEIbHOCTH, pPealu3anuei
NPEINPUHIMATEIBCKOTO NMPOEKTa, OU3HEC - TNIAHUPOBAHUEM, IIPUBIICYCHUEM PECYPCOB;

- u3y4yeHHe OcoOeHHocTed (OpMHUPOBaHMA KOMaHAbI IPOEKTOB B
TEXHOJIOTMYECKOT0 MPEIPUHUMATEIILCTBA;

B pesynbrare u3ydeHus NUCLUIUIMHBI CTYACHTHI MOJIY4YarOT NMPAKTUYECKUE HABBIKHU I10
OpraHu3aiil COOCTBEHHOTO Jjeia B cepe TEeXHOJOTHYECKOTO TMPEANPHHUMATENHCTBA, II0
PEIIECHUIO 3aJad TEeKylled MNpeIlpPUHUMATEIbCKOM JEATENbHOCTH, 10 IOMCKY HOBBIX
MHHOBAIIMOHHBIX U MPOTPECCUBHBIX UJIEH U PECYPCOB AJIsl pPa3BUTHUS OM3HECA; TOTY4Yat0T HABBIKU
KOMAaHTHOT'O B3aMMO/IEHCTBHI IIPU COBMECTHOM paboTe B paMKax peaju3aliui HHHOBAIIMOHHOIO
IIPOEKTA.

B pe3ynbpTare ocBO€HUS JaHHON AMCLUILUIMHBI (POPMUPYIOTCS CIIEAYIOIINE KOMIIETEHLIUU
y 00y4Jaronierocs:

chepe

Kon, Kon, hopmynupoBka uHaMKaTopa [Inanupyemsble pe3yabTaThl 00yUYESHUS 10
(hopMmyrpoBKa JTUCIUILIAHE (MOIYJIIO), XapaKTepU3YIOIIHe
KOMITETEHIINU sTanbl GOPMHUPOBAHUS KOMIIETCHIIUH,
WHJIMKaTOpPOB
YK-3. Cnocoben | UJI-1. YK-3 - yuacTByeT B MEXIMIHOCTHOM U HCIIOJIb3YSI 3HAHUS METOJIOB
OCYILIECTBIISTh IPYIIIOBOM B3aHMMO/ICHCTBUH, UCTIONIB3YSI KOMaH1000pa30BaHKsl U KOMaHJHOTO
COILMATIbHOE WHKJIIO3UBHBIN 1OAX01, 3 heKTHBHYIO B3aMMOJIEHCTBHS, criocoOeH cHOpMHUPOBATH
B3aMMOJEHCTBHE | KOMMYHHKAIIMIO, METOIbI KOMAHI000pa30BaHUsI | KOMAHIy IIPOEKTOB B chepe TEXHOIOTHIECKOTO
Y PEalM30BbIBAaTh | M KOMaHIHOTO B3aUMOJICHCTBHS IIPH MpePUHIMATETCTBA
CBOIO POJIb B COBMECTHOI1 paboTe B paMKaXx ITOCTaBICHHON
KOMaHjIe 331241
NI-2. YK-3 - obecnieurnBaet paboTy KOMaHIBI YUUTBIBASI UHAUBUIYAJIbHBIE BOZMOKHOCTH
JUTSI TIOJTy9SHUSI ONITUMAJIBHBIX PE3YJIbTAaTOB YJICHOB KOMaH/Ibl IPOEKTOB B chepe
COBMECTHOI1 pabOTBhI, C y4eTOM TEXHOJIOTMYECKOTO TPEAIPUHUMATEIIHCTBA
WH/IMBUYaJIbHBIX BO3MOYKHOCTEH €€ UIeHOB, MPOEKTOB U KCIOJIb3Ys HHPOPMAIIMOHHbIE
HCTIONIb30BAHMUSI METOJI0JIOTHH JIOCTHKEHHUS TEXHOJIOTHH, CIIOCOOEH TJIaHUPOBATh
ycrexa, MeTo/I0B, HH(POPMAIHOHHBIX KOMaHJIHYI0 paboTy, pacrpeessiTh NOpyIeHHs
TEXHOJIOTHI M TEXHOJIOTHi opcaiira; U JIeJIErupoBaTh NOJIHOMOYHS YJIeHaM KOMaH/IbI
Juisl gocTikeHust 2pdeKTUBHON paboThI
NJI-3. YK-3 - obecrieurBaeT BBIIOJIHEHHE MCTIONB3Ysl 3HAHKS OCHOB IJIAHUPOBAHUS
TIOCTaBJICHHBIX 3a/1a4 Ha OCHOBE MOHUTOPHHra | pabOTBI KOMaHABI TS IOCTIKEHHS
KOMaHJIHOH pabOThI X CBOEBPEMEHHOTO TIOCTaBJIEHHOH 1I€JIH, CIIOCOOEH NPEO0I0JIeBATh
pearupoBaHus Ha CYIIECTBEHHBIE OTKIOHEHHS BO3HHKAIOIIHE B KOJUIEKTUBE Pa3HOITIACHS 1
KOH(QJIMKTHI Ha OCHOBE y4eTa HHTEPECOB BCEX
CTOPOH TIPH pean3ali POEKTOB B chepe
TEXHOJIOTMYECKOT0 IPEAIPHHIMATEIIHCTBA
YK-2 NA-1. YK-2 - hopmynupyer 1emnb NpoeKTa, Hcnonb3ys 3HaHKUA O TEOPUU U IPAKTUKH
Criocoben OTIpe/IesIsieT COBOKYITHOCTh B3aMMOCBSI3aHHBIX | BEICHHS TEXHOJIOIMYECKOro Ou3Heca,
OTIPEJICIIATh 3a/1a4, 00eCTIeunBaIONINX €€ TOCTIKEHUE U crocoOeH chopMynupoBaTh 1eNlb OM3HEC-
KpYT 3a7a4 B OTIpeIesIsieT OXKUJaeMble PEe3yIbTaThl PELICHHs] | MPOEKTa U ONPE/eIUTh 33/1a4u,
pamKax 3a/ad; obecrneunBaromue 3PpPEKTUBHYIO peaTu3aIuio
MOCTaBIEHHON Om3Hec-uaeH B chepe TEXHOIOTHIECKOTO




Leu U
BBIOMpATH
ONTUMAJIbHBIE
crocoOBI UX
pelieHus,
UCXOMs U3
JIEHCTBYIOIINX
MIPABOBBIX HOPM,
HMMEIOLIUXCS
pecypcoB u
OrpaHUYEHUN

NpSANPUHUMATCIILCTBA

NJ-2. YK-2 - pazpabarbIBaeT 1uiaH AeHCTBUH
IUIsL PeILICHUs 3a1a4 TIPOEKTa, BEIOUpast
ONTHMAJBHBINA cOCO0 UX PELICHNUS, HCXONS U3
JEeHCTBYFOLINX MTPAaBOBBIX HOPM U HMEIOIIUXCS
PeCypCOB U OrpaHUYEHUI

Onupasich Ha JEUCTBYIOIINE TPABOBbIE
HOPMBI, PETYIIHPYIOLINE
TIPEIPUHAMATENBCKYIO JIESTEIBHOCTE B Chepe
TEXHOJIOTHUYECKOTO OM3HECA M YUUTHIBAS
OTPaHMYEHHOCTh PECYPCOB M OTPAHUUYCHHIA,
yMeeT pa3pabaTsiBaTh IUIAH PEATU3aIN
OU3HEC-TIPOEKTA TSI C YIETOM MAaKCHMAIbHOM
3¢ hEKTHBHOCTH

N/-3. YK-2 - obecrieunBaeT BHIOIHEHHE
MPOEKTa B COOTBETCTBUH C YCTAHOBJIEHHBIMU
LEJISIMU, CPOKAMHU U 3aTpaTaMu, HCXOISI U3
JIEUCTBYIOIIMX PABOBBIX HOPM, UMEIOIIUXCSI
PECYPCOB U OTPaHUYEHHIA, B TOM YHCIIE C
HCIOJIb30BaHUEM IIH()POBBIX HHCTPYMEHTOB.

CriocoOeH PUMEHSTh COBPEMEHHBIE

1 QpoBBIe HHCTPYMEHTHI (00JIauHbIe
XpaHWINILA, CEPBUCHI JJI1 COBMECTHOM
paboThI M OOIIEHNUS U JIp.) IPU peaTi3aluu
OM3HEeC-n/IeH, C yUEeTOM yCTaHOBICHHBIX
CPOKOB, 3aJau U LieJIel, UMEIOIIUXCs

pecypcoB.

JucuumninHa «TeXHOJIOTHYeCKOe MPEANPUHUMATENLCTBO» OTHOCUTCS K JAMCHUILIMHAM
gact, (OPMHUPYEMOH yYaCTHHKAMHU OOpa30BaTEIbHBIX OTHOIICHUH (IUCIHMIUIMHBI MO BBIOOPY
1), u sBUAeTCA JUCHUIUIMHOW, KOTOpas TMpeJHa3HavyeHa s MOJATOTOBKH CTYICHTOB K
MPaKTUYECKON JEATEIbHOCTH B YCIOBHUSX PHIHOYHON HYKOHOMUKH.

2. Ilinan-rpauk BHINOJHEHUS] CAMOCTOATEIbHON padoThl

Buzp! u coneprkanue caMOCTOSTENBEHOM paboThI CTyIeHTa U (POPMBI KOHTPOJIS

TexHomornyeckas Kapra cCaMOCTOSTENILHOM pabOThI CTy/ICHTA.

Konps! peanusyembIx
KOMIIETCHIIMHA,
UHAUKaTopa(oB)

Bun nesarenpHoctu
CTYZIEHTOB

HTorosslii MpogyKT
CaMOCTOSATENLHOM PaboThI

Cpenactpa u
TECXHOJIOTUHU
OIICHKHU

V-1 YK-2
WJ1-2. YK-2
WJ-3. VK-2
WJI-1. YK-3
UJI-2. YK-3
UJI-3. YK-3

CaMocCTOsITeIbHOE H3YyUEHHE
nuteparypst Ne 1-9

Koncnekr CobecenoBanue

UJ-1. YK-2
UJI-2. YK-2
UJI-3. YK-2
UJ-1. YK-3
WJI-2. VK-3
WJ-3. YK-3

IToAroTOBKY K JIEKIIMSAM

Koncnexr CobecenoBanne

WJ-1. YK-2
WJ1-2. YK-2
WJ-3. VK-2
WJI-1. YK-3
WJI-2. YK-3
UJI-3. YK-3

IToxnroroska x
MPAKTUYECKOMY 3aHATHIO

3amuTa IpakTHYeCKuX padoT

CobecemoBanue

UJ-1. YK-2
UJI-2. YK-2
UJI-3. YK-2
UJ-1. YK-3
UJI-2. YK-3
UJI-3. YK-3

CaMOTGCTI/IpOBaHI/IC,
IIOJArOTOBKA K
TECTUPOBAHNIO

TCCTI/IpOBaHI/IC TCCTOBBIC 3aJlaHUA

UJ-1. YK-2
WJI-2. YK-2
WJI-3. YK-2
. VK-3
WJI-2. YK-3
WJI-3. YK-3

HO,Z[FOTOBKa JOoKJanaa

Hoxnan 3amura




Tembl 1151 CaMOCTOSTETEHOTO HU3YUCHUA

Cpoxk n3ydeHus
MaTepuaioB

Tema: TexHo0rn4eckoe npeaAnpuHUMATEIbCTBO. OcHOBHBIEC IOHATHS U
ornpeaeJeHusd. Onpez[eneHHe TEXHOJIOTHIECKOTO MPEANTPUHUMATEIIBCTBA U
MnpeaAnpuHUMaTEIA. q)OpMLI 1 BUJBI Hpe[[HpI/IHHMaTeHLCKOﬁ JCATCIBHOCTU.
XapaKTepI/ICTI/IKa 1 3Tanbl OPpECANTPUHUMATEIILCKOTO ITpouecca.

HMunoBammonHast HanpaBJICHHOCTH HpeI[HpI/IHI/IMaTCHLCKOﬁ JCATCIIBHOCTH.

1-2 Henens

Tema: Co31anne HHHOBALMOHHOTO OU3Heca. @OpMUpPOBaHUE U Pa3BUTHE
KOMAaH/Ibl

Crapran: METOIVKH W ATAITBl Pa3BUTHSA CTapTama. JTanbl CO3MaHUI KOMAaHHI.
Komannusiit nunep. Pacnpenenenue poneit B komanae. MotuBanus
Y4acTHUKOB KoMaHAbl. KoMaHaHbIi nyx. PazButne koMmaHabl.

3-4 uenens

Tema: busnec-uzesi, 6u3nec-mMoesb, GM3HeC-MIAH

Kak Bo3nukarot Ousnec-unen? Co3nanue dusnec-monenu. @opmanuzaius
OGu3HEC-MOEIH.

Tpancopmanus OnzHeC-MoIeIH B ON3HEC-TIIaH.

5-6 Henens

Tema: Mapkerunr. OueHka pbIHKa.

OCHOBEI MapKETHHI'OBBIX I/ICCJ'IC)IOB&HHﬁ. OCO6CHHOCTI) MapKETUHI'OBBIX
HCCHCI[OBaHI/Iﬁ JJIA BBICOKOTEXHOJOTUYHBIX CTaPTAIIOB. OHGHKa PbIHKA U
1eneBoil cermeHT. KoMIuiekc MapKeTHHra.

Oco0eHHOCTH MPOIaK HHHOBAIIMOHHBIX MPOYKTOB.

7-8 uenensa

Tema: Pazpaborka npoaykra v BbiBeieHUE ero Ha PbIHOK.

JKuzueHHbIH DUk mpoaykTa. Metoasl pa3padoTku mpoaykra. OueHKa YpoBHS
TOTOBHOCTH TE€XHOJIOTHH.

Teopus pemeHns H300peTaTeIbCKuX 3a1a4d. Teopus orpaHHYeHUNA. Y MHBIH
JKU3HEHHBIH UK ipoaykTa. Kornenmust Customer development. MeTost
MOJICJIMPOBaHMS MOTPEOHOCTEH moTpeduTee. Moaenb moTPeOUTEILCKOrO
MOBEJICHHUS.

9-10 genens

Tema: Pucku u MeToabl ynpaBJjieHUs] UMU.

[TonsiTHE pHCKa, €r0 OCHOBHBIE 3JIEMEHTHI [IpHYMHEI BOSHUKHOBEHHS PUCKA.
OO1mue npuHIMIBL KIaccupukanuu pucka. OCHOBHBIE PHCKU
WHHOBAITMOHHOTO TIpoekTa. [loka3arenu pucka 1 METOJIBI €T0

oueHkr OCHOBHBIE METO/BI OIIEHKH prcka. Kinaccudukanus MeTo 0B
YIpaBJIEHUS pUCKAMHU

OpraHu3anoHHBIE MePHI 0 NPOQIIAKTHKE U HEUTpaIH3aluyi PUCKOB

11-12 genens

Tema: ®uHAHCUPOBAHME HAYYHO-TEXHMYECKHX NPOeKTOB. OueHka
HHBECTUIHOHHOW NMPUBJIEKATEIbHOCTH MPOEKTA

Br10op ncrounnkos prHancHpoBaHus. VcTounnku ¢puHaHCHpOBaHUS Bubl n
MPOrpaMMBbI FOCYIapPCTBEHHOM MOJIepKKH Majioro 6usHeca. [IpoGiemsr
(hMHAHCHPOBAHMS HAYYHO-TEXHUYECKHUX MPOEKTOB. VIHBECTUIIMOHHAS
MPUBJICKATEINEHOCTD U 3(PEKTUBHOCTD MPOEKTa. METOABI OLIEHKH

3¢ (HEKTUBHOCTH MPOEKTOB.

13-14 uenens

Tema: HemaTepuajibHble AKTHBBI M 0XPaHA HHTE/LUIEKTYAJIbHOI
c00CTBEHHOCTH, JMLeH3UpoBaHue [ToHATHS UHTEUIEKTYalbHON
COOCTBEHHOCTH H e¢ oXpaHbl. OOIIe CBOMCTBA HHTEILICKTYIbHON
cobctBeHHOCTH. MHTENIEKTyaabHBIE TIpaBa. ABTOPCKOE MPAaBO U MATEHTHOE
mpaBo. Cuctemsl nateHtoBanus. [Iponemypa narenroBanusi. CexpeTbl
pou3BOJICTBA (HOY-xay). [IpaBOBBIC HHCTPYMEHTHI IPHOOPETCHUS H
KOMMEpIIHAIH3aliN HHTEIUICKTYIbHOW coOcTBeHHOCTH. CpecTBa
VHIVBUIYATH3AIH IOPUIMUECKHX JIAI, TOBAPOB, paboT, YCIYT U
OpeAnpUsITHI

15 menens

Tema: UndpacTpykrypa nogaep:KKu MHHOBALMOHHOM 1eSITeIbHOCTH
T'ocynapcTBeHHAs MOMUTHKA PA3BUTHSI HHHOBAITMOHHON IEATEIEHOCTH.
MunoBanmonHas nonutuka Poccnn. UHbpacTpykTypa HHHOBAITMOHHON
nesrensHocTh. HpacTpykTypa. MupoBoii onbiT. IHHOBaiMoHHas
nHppactpykrypa PO u e passurue. IHKyOaTOpHI, TEXHONIAPKH, TEXHOIIOJIUCEI,
WHHOBAIIHOHHO-TEXHOJIOTHYECKHE IICHTPHI 1 KOMITJICKCHI

16 menens




HeoOxomumble yka3zaHUss 1O TPOBEACHUIO TPAKTMYECKUX 3aHATUH  OTpPaXEHbI B
Meroauuecknx — yKazaHHAX IO  BBIIOJHEHWIO  MPAKTHYECKUX paboT MO  IUCHUIUIMHE
«TexHonornyeckoe MPeANPUHUMATEILCTBO» I CTYACHTOB HampasieHusi noarotoBku 38.03.02
Menemxment, 2023- [DnexTpoHHas Bepcus].

3. MeTonnyeckue yKa3aHusi 10 H3YYeHUI0 TEOPETHYECKOT0 MaTepuasa

IIpu U3y4YEeHUU JUCLIUIUIUHBL «TexHonornueckoe HNpEAIPUHUMATEILCTBOY
IPETyCMOTPEHO U3yYEHUE TEOPETHUECKOT0 MaTepHala.
®opma korTpost nanaoro Buna CPC: cobecenoBanue.

Bonpocsl 1151 codecenoBanust

Tema 1 TexHosoru4eckoe npeInpuHUMAaTe1bCTB0. OCHOBHbIE MOHSITUS U ONPeae/IeHUs
(YK-2).

. OnpezeneHre U CyIIHOCTh TEXHOJIOTHYECKOTO PEAIPUHUMATEIbCTRA.

OTnuuuTenbHbIE YePThl TEXHOJOTHUECKOT0 MPEANPUHIMATENIECTBA OT TPAAULUOHHBIX (OPM

®daxTopH! ycIexa BHICOKOTEXHOJIOTHYHOTO On3Heca

XapakTepuCcTHKa U 3Talbl MpeANPUHUMATEIBCKOT0 MpoIiecca

OcHOBHbIE TEHAEHIIMU PAa3BUTHSI MHHOBAILIMOHHOTO MPEANPHHUMATEILCTBA B PD

[Tyt noBbiteHUs 3¢ HEKTUBHOCTH Pa3BUTHSI MHHOBAIIMOHHOTO MPEANPHHAMATENbCTBA B PD

ocuprwN R

Tema 2. Co3nanue nHHOBaHOHHOro du3Heca (YK-2).
1. OnpeneneHHe 1 OCHOBHBIC OTJIMYUTECIIbHBIC IIPCUMYIIECTBA CTapTara
2. Meronuka passuths «bepeximBeIil cTapTam

Tema 2. ®opmupoBanue u paspurue komanabl (YK-3).
@DaKTophl, KOTOPBIX CIEAYET N30eraTh MPH CO3JaHUU KOMaH]IbI CTapTama
Metoarku OleHKH 3P PEKTUBHOCTH pabOThl KOMaH] CO CTOPOHBI HHBECTOPOB
Otanbl GopMUpPOBaHUS KOMaH/IBI CTapTara
[Ipunnune! GopMupoBaHUs KOMaHIBI TPOEKTA
OcHoBHbIE (PaKTOPBI IJIs CO3aHMST KOMaH/IbI
ITonsiTHE TPEATPUHUMATENHCKON KOMAaH bl
Kpurepun, snustromue Ha 3 (HeKTUBHOCTD pabOThHl KOMAH/IbI
Oransl popmupoBanus 3GHEKTUBHOTO KOMaHIHOTO JIUIEPCTBA
OCHOBHBIE MTOJIXO/IbI K KOMaHHOH MOTHBAIAN
. Kpurepun onienkn 3 pekTHBHOCTH KOMaHIBI IPOEKTa
. XapakTepucTUKa OCHOBHBIX M10X0/1a K (OPMUPOBAHMIO KOMaHIbI
. Meroapl ynpasieHMs KOMaHIOM IPOEKTA
. UHCTpyMEHTHI ynpaBiIeHUs] KOMaHI0W IPOEKTa
. HaBbIku, HeoOXo1uMble KOMaHJe CTapTarnepos:
. OCHOBHEBIE TUIIBI TUJIEPOB KOMaH]l HHHOBAIIMOHHBIX CTAPTAIIOB
. XapakTepucTrKa KOMaHJIHBIX poJiel 1o npu3Haky knaccudukanun «[Ipodeccnonanbras
JeSITETbHOCTD
. XapakTepucTrKa KOMaHIHBIX POJIECH 10 MpHU3HAKY Kiaccudukanun «Perrenne cioXHbIX
mpooIeM»
18. TumMOUNIMHT: onpeiesiCHUE U ATAITBI pealln3aluu
19. «KomanaHas posib» U «IpOeKTHas PYHKIMSD» - UX OTIUUNTEIbHBIE XapaKTePUCTUKU
20. OCHOBHBIE 11€JTM KOMaHHOT'O Pa3BUTHS
21. Meronbl pa3pelieHns KOHQIMKTOB CPeId YIaCTHUKOB KOMaH/IbI CTapTana
22. OcobeHHOCTH ynpaBiieHHe KOH(QIUKTaMHU B TPOEKTHOW KOMaH/IEe
23. Drarbl KOMaHA000pa30BaHUs B TEXHOJOTHYECKOM IPEANPHHUMATEILCTBE
24. dakTopsl, OKa3bIBAIOLINE BIMAHUE HA CIIOYEHHOCTh TPYIIIBI CTApTAIa
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Tema 3. Busnec-unes, 6usnec-moesb, ousnec-mian (YK-2).
1. OcHoBHBIC METOABI TCHEPUPOBAHHS OM3HEC-UICH
2. Metoauku NOCTpOSHUS OU3HEC-MOICITU
3. CocTaBJsIoIye JIEMEHThl YHUBEPCATLHOTO 1abIoHa Ou3Hec-Moaenu AJlekcaHapa
OcrepBanpaepa u Msa [lunse
4. Tpancopmanusi OuzHEC-MOETH B OM3HEC-TIIaH
5. TpeboBaHwus, npenbsIBIseMble K OM3HEC-TNIaHAM HHHOBALIMOHHBIX IMTPOSKTOB MPEATIPUATHHA
6. Ilpumenenne MHPOPMAITMOHHBIX TEXHOJIOTHI B OM3HEC-TIIAHUPOBAHUN

Tema 4. Mapkerunr. Ouenka poinka (YK-2).
1. OcCHOBBI MAPKETHHTOBBIX HCCIICIOBAHH.
2. OreHKa pbIHKA U LIEJICBOI CETMEHT.
3. Komiutekc MapkeTHHra.
4. Oco6EHHOCTH POk HHHOBAIIMOHHBIX MIPOYKTOB.
5. Oco0eHHOCTh MAPKETUHIOBBIX UCCIICAOBAHUIT ISl BHICOKOTEXHOJIOTUYHBIX CTapTAIOB

Tema 5. Paspaborka npoaykra u BbiBeaenue ero na poinok (YK-2).
Kommepuumanuzaiuss ”HHOBAIMIA: CYIIHOCTb M TAIlbl PeaTn3alum
DTarmsl pa3paboTKU M MPOU3BOACTBA MHHOBAIIMOHHOTO ITPOTYKTa
JKu3HEHHBIN IIUKIT THHOBALIMOHHOTO TIPOYKTa

DTanbl KU3HEHHOTO IMKJIa HHHOBAIIHOHHOTO MPOAYKTA
OTrnnunTenbHBIC YePTH HHHOBAIMOHHBIX MTPOIYKTOB
Opranmzanus nporecca pa3padOTKH HOBOTO MPOAYKTa
Mertopomnoruu pa3paboTKy IPOIyKTa

MeTtop1 MOIETUPOBAaHUS TOTPEOHOCTEH TOTPEOUTENEH.

Mopens moTpeOUTENLCKOTO OBEICHHS

©o~Nogk~wdhE

Tema 6 Pucku u meroanl ynpasiaenus umu (YK-2).

1. OcHOBHBIC PHCKY HHHOBAIIMOHHOTO TIPOEKTA

2. OpraHu3allMOHHBIC MEPBI 110 TPOGUITAKTHKE U HEUTPAIN3alUU PUCKOB
3. OOmwe MpUHIUIIBI KIaccu(puKaum pucka

4. OCHOBHBIC METOJIbI OLICHKH PHCKA.

Tema 7. DuHaAHCHPOBaHNE HAYYHO-TeXHHYECKHX NMPOEeKTOB. OLleHKAa MHBEeCTULMOHH O
npuBjekareJbHocTH npoekTa (YK-2).

1. XapakTepucTuka METOJIOB OLIEHKH (PUHAHCOBO-3KOHOMHUYECKOW 3P PEeKTUBHOCTH
WHHOBAIIMOHHBIX MIPOEKTOB

2. ®duHaHCHpPOBaHWE MHHOBAIIMOHHON JEATETLHOCTH OpTaHU3aIiH.

3. TIpobnembl GrHAHCUPOBAHUS HAYYHO-TEXHHYECKHUX ITPOSKTOB

4. VHBecTUIIMOHHAS MPUBIIEKATEIEHOCTh U 3PPEKTUBHOCTH MMPOEKTA

Tema 8. HemaTepuaibHble AKTHBBI U 0XPAHA HHTELIEKTYAJIbHOW COOCTBEHHOCTH,
Junenzuponanue (YK-2).
1. TIoHSTHS MHTEIICKTYabHON COOCTBEHHOCTH U €€ OXPaHbI.
2. OO0I1ue CBOMCTBAa HHTE/UIEKTYyalIbHOM COOCTBEHHOCTH.
3. TIpaBoBbIe HHCTPYMEHTHI MPUOOPETEHHS U KOMMEPIHATM3AINN HHTESIUICKTYaTbHOM
COOCTBEHHOCTH.
4. CpenctBa HHIWBUAYATH3AIUN IOPUINIECKHIX JIULI, TOBAPOB, pabOT, YCIYT U IPEAIPUITHI

Tema 9 UndpacTpykTypa nomiep:Kku HHHoBannoHHoii nesrenbnoctu (YK-2).
1. Oprasuszaiys CHCTEMbI OICPKKU TOCYAaPCTBOM MAJIbIX U CPEAHUX MPESANPHUITHH B chepe
TEXHOJIOTUUECKOTO MPEIIPUHIMATEIIBCTBA
2. HuHoBanuoHHas unpactpykrypa PD u eé pazsutue.

ITponienypa mpoBeneHUs] TaHHOTO OLEHOYHOIO MEPOIpUSTHs BKIIOYAeT B ceOs: Oecemy c



MPEnoAaBaTeyieM Ha TEMbI U3y4aeMOU JUCIUILIHHBI.

JI1s1 TOATOTOBKH K JJAHHOMY OIEHOYHOMY MEPOIPHUSATHIO HEOOXOAUMO M3YUUTh JICKITMOHHBII
Marepua, MaTeprasbl MPAKTUYECKUX 3aHITUH, a TAKKE BOIMPOCHI, BBIHOCUMbBIEC HA CAMOCTOSITEIIbHOE
W3y4YCHUE.

[Ipy MOAroTOBKE K MCIBITAHUIO CTYIEHTY MPEIOCTABISIETCS MPaBO IMOJB30BATHCS CBOMMHU
KOHCITEKTaMH.

[Ipu mpoBepke 3a7aHus, OLEHUBAIOTCS MOJIHOTA PACKPBITUSI MPOOJIEMBI, UCIIOJIH30BAHUE
Pa3IMYHBIX UCTOYHUKOB MH(OPMAIUH, YeTKOCTh M3JI0’KEHHUS OTBETA.

O1neHKa «OTJIMYHO» BBICTABIAETCA CTYIEHTY, €CIM OH INIyOOKO M IPOYHO YCBOWI
MPOTPAMMHBIN MaTepHal, UCYEPIBIBAOIIE, TTOCIEA0BATEIBHO, YETKO JAET OTBETHI HA BOIPOCHI
MOBBIIIEHHOTO YPOBHS, YMEET TECHO YBS3bIBaTh TEOPHUIO C MPAKTHUKOH, MCIOJIb3YyEeT B OTBETE
MaTepual MOHOTPapUIeCKOH JIUTePaTypHhI.

OLleHKa «XOPOLIO» BBICTABISETCS CTYACHTY, €CJIM OH TBEPJO 3HAET MaTepuai, IpaMOTHO
Y MO CYIIECTBY M3JIAaraeT €ro, He JOIyCKas CYLIECTBEHHBIX HETOYHOCTEW B OTBETE HA BOIPOC,
MPaBUJILHO MPUMEHSIET TEOPETUUECKUE MOJIOKEHUS ITPU PEILICHUH MPAKTUYECKUX BOIIPOCOB.

Ol11eHKa «yJIOBJIETBOPUTENIHHOY BBICTABIISETCS CTYJEHTY, €CIIM OH UMEET 3HAHUS TOJIKO
OCHOBHOIO MaTepuayia, HO HE YCBOWJ €ro JeTajeil, JOMYCKAaeT HETOYHOCTH, HEAOCTaTOYHO
MpaBWIbHBIE (OPMYJIIMPOBKH, HAPYIICHHUS JIOTHYECKOH TMOCIEAOBATEIFHOCTH B H3JI0KCHUU
MIPOrpaMMHOI0 MaTepHaia.

OlleHKa «HEYJIOBJIETBOPUTEILHO»  BBICTABIISCTCA CTYIEHTY, KOTOPBIA HE 3HAET
3HAYUTENbHOM yacTu 0a30BOT0 MaTepHualia, J0MyCKaeT CyIlleCTBEHHbIE OIIMOKH.

Paboma c knuzou

[Tpu paboTe ¢ KHUTOH HEOOXOAMMO MOAOOPATH JUTEPATYPY, HAYUUTHCS MPABHILHO €€
YUTaTh, BECTH 3anucu. [ mogbopa nmureparypbl B OMOIHOTEKE UCTIONB3YIOTCS al(paBUTHBIA U
CHCTEMaTUYECKUI KaTaJlOru.

BaxHOo MOMHUTB, YTO pallMOHANIbHBIE HABBIKK PAa0OTHI ¢ KHUTOHM - 3TO Bceraa Ooibliast
HSKOHOMHUS BPEMEHHU U CHUJI.

[TpaBunbHBIT  TOMOOpP Yy4YEOHHKOB PEKOMEHIYETCS TMpernojaBareieM, UHUTAIOUIM
JeKUMOHHBIN Kypc. HeoOxonumas nureparypa MOXKET ObITh TaKKe yKa3aHa B METOAMYECKHUX
pa3paboTKax 1Mo JaHHOMY Kypcy.

N3ydas marepuas 1no y4yeOHMKY, CIEIyeT MEepeXOoqUTh K CIEIYIOIIEMY BOIPOCY TOJIBKO
nociie TPaBUIBHOTO YSACHEHHUS TMPEIbIAyIIero, OMHChIBasg Ha OyMare BCE BBIKJIAIKU U
BBIYHCIICHUsS] (B TOM YHCJE T€, KOTOpPhIE B yYEOHUKE OIYIICHbl WIM Ha JIEKIUW JaHbl JJIS
CaMOCTOSITEJIBHOTO BBIBOJIA).

[Tpu uzydeHuu 11000 TUCHUTLTAHBI OOJIBIIYIO0  BAXKHYIO POJIb UTPAET CAMOCTOSITEIbHAS
WHAWBHUAyallbHas padoTa.

Ocoboe BHHMaHUE CieAyeT OOpaTUTh Ha OIpPEACNICHHE OCHOBHBIX IOHATHHA Kypca.
CTyneHT JOJDKeH MOApoOHO pazduparh MPHUMEPHI, KOTOPHIE MOSICHSIIOT TaKUE OMpPENENICHUs, U
YMETh CTPOUTH AHAJIOTUYHBIE TPUMEPHI CaMOCTOATENbHO. HyKHO 100MBaThCS TOYHOTO
MPEACTABICHUS] O TOM, 4YTO H3ydaelib. [lone3HO cocTaBisTh OMOpPHBIE KOHCHEKTHI. [lpu
W3y4EeHUW MaTepHayia Mo y4eOHUKY TOJIE3HO B TETpajau (Ha CHEIHaJIbHO OTBEJACHHBIX IMOJISIX)
JIOTIOJIHATh KOHCHEKT JeKUUW. TaMm ke clieqyeT OTMeuYaThb BOIPOCHI, BBIACIEHHbIE CTYIEHTOM
JUIsL KOHCYJIbTAIlUU C MPENOIaBaTEeNIEM.

BriBOIBI, TTONTyYEHHBIE B pE3yIbTaTE U3YUYECHHS, PEKOMEH/IYETCSl B KOHCIIEKTE BBIACIATD,
yTOOBI OHH NP TIEPEUUTHIBAHUH 3ATTUCEH JTYUIIIe 3aTTIOMUHAKCH.

OnbIT NMOKa3bIBAET, YTO MHOTUM CTYAEHTaM IOMOTAeT COCTABJICHHE JIMCTA OMOPHBIX
CUTHAJIOB, COJIEprKaIllero BaXKHEHIe 1 Haubosee 4acTo ynorpedisiemble GOpMYIbl U MOHATHS.
Takoil TUCT mMOMOraeT 3amoMHUTH (POPMYIIbI, OCHOBHBIC TOJIOKEHUS JICKIIMH, a TaKKe MOXKET
CITY)KHUTb MTOCTOSTHHBIM CIIPABOYHUKOM JTSI CTYACHTA.

PaznuuaroT ABa BUJIa YTEHUS; IEPBUYHOE U BTOPUUHOE. [lepguunoe - 3TU BHUMATEIBHOE,



HETOPOIUJINBOE YTCHUE, IIPU KOTOPOM MOKHO OCTAaHOBUTHCS Ha TPYAHBIX MecTax. Ilocie Hero He
JIOJDKHO OCTaThCsl HU OJTHOTO HEMOHATHOTO os1oBa. Cozep kaHue He BCerja MOXKET ObITh OHATHO
I10CJIE IEPBUYHOTO YTCHMUS.

3agaya emopuyHo20 YTE€HUS TOJHOE YCBOEHHE CMBIC/IA LeJoro (o CueTy 3TO YTCHHE
MOXET OBITh M HE BTOPBIM, @ TPETbUM HJI YETBEPTHIM).

Ilpasuna camocmoamenvnoii padbomel ¢ 1Umepamypou

Kak yxe ormeuanoch, camocTosATelbHas paboTa ¢ yueOHMKAMU M KHUTaMHu (a Takxke
CaMOCTOSITENIFHOE TEOPETUYECKOE HCCiIeI0BaHNe Mpo0iIeM, 0003HAYCHHBIX NpenoiaBaTeieM Ha
JEeKIMIX) — 3TO BakHeHiee yciaoBue (GpopMHUpoBaHUS y ceOs HaydHOro crnoco0a MO3HaHMSL.
OCHOBHBIE COBETBHI 316Ch MOKHO CBECTH K CIEAYIOIIUM:

» CocTaBUTh IIEpeYEHb KHUT, C KOTOPBIMU BaM ciieqyeT no3HakoOMUThCS;

» CaM Takoii mepeveHb JOJKEH ObITh CHCTEMATU3UPOBAHHBIM.

* O0s13aTeNbHO BBHIIUCHIBATh BCE BBIXO/HBIC JaHHBIE M0 KaKIOM KHUre (IpU HANMCaHUU
KYPCOBBIX U IUTUIOMHBIX PabOT 3TO IMO3BOJIUT OYEHb COKOHOMUTH BPEMSI).

* Pa3oOparbcst i ce0sl, Kakue KHUTH (WIM Kakue TJIaBbl KHUI) CIEIyeT MPOYUTaTh
0oJsiee BHUMATEIBHO, @ KAKUE — MIPOCTO MPOCMOTPETb.

* [Ipu cocraBieHnu nepeuHeil IuTepaTypsbl ciaelyeT HOCOBETOBAThCSA C MPENoaBaTeIs MU
U Hay4YHBIMU PYKOBOJUTEISAMH (WM Jaxe ¢ 0ojiee MOATOTOBIEHHBIMU U 3PYAWPOBAHHBIMU
COKYPCHUKaMH), KOTOpble MOMOTYyT Bam iydie copueHTHpOBaThbCs, Ha YTO CTOUT OOpaTuUTh
0oJbIlIee BHUMaHUE, a HAa YTO BOOOILE HE CTOUT TPaTUTh BPEMHL...

*EcTecTBeHHO, Bce NPOUYNTAHHbIE KHUTY, YY€OHUKHU U CTaThH ClIeAyeT KOHCIEKTUPOBATH,
HO 3TO HE 03HAYaeT, YTO HAJ0 KOHCIEKTHUPOBATh «BCE MOAPSAI»: MOKHO BBIIIUCHIBATH KPAaTKO
OCHOBHBIC HMJIEM aBTOpPAa M HMHOTAA NMPHUBOJUTH Hambosiee sipKUe M IOKa3aTelIbHble LUTAThI (C
yKa3aHUEM CTpaHUI).

YreHne Hay4yHOro TEKCTa SBJISIETCS 4YacThIO MO3HABaTEIbHOM jesrenbHocTU. Ee nenb —
U3BJICUCHHE U3 TeKCTa HeoOXoauMoii nHpopMmaru. OT TOTo HA CKOJIBKO OCO3HAHHA YUTAIOIIUM
COOCTBEHHAs] BHYTPEHHsSI YCTaHOBKAa INpH OOpallleHMM K MEeYaTHOMY CJIOBY (HaliTH HY>KHBIE
CBEJICHMSI, YCBOUTh MH(GOPMAIMIO MOJHOCTHIO WM YAaCTMYHO, KPUTHUECKU IPOAHAIU3HPOBATH
MaTepHal u T.I.) BO MHOI'OM 3aBUCHUT 3((EKTUBHOCTb OCYIIECTBISIEMOT0 I€HCTBHUS.

Boigenstor yeTbipe OCHOBHbBIE YCTAHOBKM B YTEHHUU HAYYHOT'O TEKCTa!

1. uHpOpPMaLMOHHO-TIOMCKOBBIN (3a/1a4a — HAWUTH, BBIEIUTH HCKOMYIO HH(POPMAILIHIO)

2. ycBamBaronias (YCWJIMsI YMTaTeNsl HANpaBJCHbI HA TO, YTOOBI KaK MOYKHO TIOJHEE
OCO3HAaTh M 3allOMHUTh, KaK CaMU CBEJICHUs, M3JIaracMble aBTOPOM, TaK MU BCIO JIOTUKY €ro
paccyxaeHui)

3. aHAINTUKO-KpUTHYECKas (YUTATENb CTPEMUTCS KPUTUYECKH OCMBICIUTH MaTepual,
[IPOAHAIU3UPOBAB €T0, ONPE/IETUB CBOE OTHOIIEHUE K HEMY)

4. TBOpYecKas (CO3/1aeT y UUTaTessl TOTOBHOCTh B TOM HJIM MHOM BHJI€ — KaK OTIIPABHOM
IYHKT JUJISl CBOMX PACCyKJ€HUM, Kak o0pa3 /i NeHCTBUS MO aHAJIOTMU U T.I. — HUCIOJIb30BATh
CYXJIEHUSI aBTOpa, XOJ €ro MbIciel, pe3yibTarT HaOaroAeHus, pa3pabOTaHHYIO METOIHKY,
JOTIOTHUTD UX, [TOIBEPIHYTh HOBOM IPOBEPKE).

OcHoBHBIE BUBI CUCTEMATU3UPOBAHHOMN 3aIIMCU IIPOYUTAHHOTO:

1. AHHOTHpOBaHHE — TMpEAENbHO KpPaTKOE CBSI3HOE OMNHMCAHHE MPOCMOTPEHHOW WU
NPOYNTAHHON KHUTH (CTaTbH), €€ COAEPIKaHUs, HCTOYHUKOB, XapaKTepa U Ha3HAYCHHUS;

2. IlmanmpoBaHwe — Kparkas JIOTHYECKas OpraHu3alMs TEeKCTa, pacKphIBAIOIIAs
COJIEp’KaHUE U CTPYKTYPY U3Y4aeMOIo MaTepuana;

3. Te3upoBaHHe — JTaKOHWYHOE BOCIPOHM3BEICHUE OCHOBHBIX YTBEp)KIIECHHH aBTOpa 0e3
npuBJIeUeHHs (PaKTUYECKOro MaTepuaa;

4, HI/ITI/IpOBaHI/Ie — JOCJIIOBHOC BBIIIMCBIBAHUC M3 TCKCTA BBIJICPKCK, I/I3BJ'I€'—ICHI/II\/'I,
HanOoJee CYHICCTBCHHO OTpaKar0IuX Ty WK UHYIO MBICJIb aBTOPA;
5. KOHCHeKTI/IpOBaHI/Ie — KpaTKo€ HW IMOCJICA0OBATCIBbHOC M3JIOKCHUEC COACPKAHUA

MMPOYHUTAHHOTIO.



KoHCeKT — CIIoKHBIN CrIoco0 M3T0KEHHS CONIEPKaHUsI KHUTH WM CTaTbU B JIOTHYECKOM
nocieAoBaTenbHOCTH. KOHCTIEKT akKyMyIHpyeT B ce0e Mpeablayliue BUIbl 3alucH, TO3BOJISET
BCECTOPOHHE OXBAaTUTh COJICPKAHUE KHUTH, CTaThU. [103TOMY yMEHHE COCTaBIIAThH IJIaH, TE3UCHI,
JIeJIaTh BBIMUCKYU U IPYTHE 3alMCH OMPEEIIAeT U TEXHOJIOTHUIO COCTABIICHUS KOHCIIEKTA.

Memoouueckue ykazanua no cocmagieHur0 KOHCneKma

1. BuumarenbHO NPOYUTANTE TEKCT. Y TOUHUTE B CIIPABOYHON JINTEPATYPE HETIOHATHBIE
cioBa. IIpu 3anucu He 3a0ybTe BBIHECTH CIPABOYHBIE IaHHBIC HA MOJIS1 KOHCIIEKTa,

2. Brigenure riaaBHOE, COCTaBLTE ILIAH,

3. Kpatko cdhopmynupyiiTe OCHOBHBIE IMOJIOKEHUSI TEKCTa, OTMETbTE apryMEHTALUIO
aBTODA;

4. 3akoHCHEKTUpyWTe  Marepuan, 4YeTKo  cieAys  IOyHkram  miaHa. Ilpu
KOHCIIEKTUPOBAHUU CTapalTeCh BBIPA3UTh MBICIIb CBOMMH CJIOBaMHU. 3allMCHU CJIEAYET BECTH
YETKO, SICHO.

5. I'pamotHO 3anuceiBaiiTe uutatel. LlUTHpys, yuuThIBaiiTe JJAKOHUYHOCTD, 3HAYUMOCTh
MBICIIH.

B TekcTe KOHCIEKTa KeNaTeIbHO NPUBOJNUTE HE TOJIBKO TE3UCHBIE IOJIOKEHMS, HO U UX
JokazarenbeTBa. [Ipy odopmileHMM KOHCIEKTa HEOOXOIUMO CTPEMHUTHCA K €MKOCTH KaXKIOoro
npeiokeHusl. MpIciu aBTOpa KHWUIM CIEAyeT H3j1araThb Kparko, 3a00Tsich O CTUJIE U
BBIPa3UTEIbHOCTH HAMCAaHHOTO. YMCIIO0 TOMOJIHUTEIbHBIX JIEMEHTOB KOHCIIEKTA JIOJIKHO OBITh
JOTUYECKM  OOOCHOBAaHHBIM,  3alUCH  JOJDKHBI  PAcIpeieisiThCs B OINpEAEICHHOU
IIOCJIEZI0BATEIbHOCTH, OTBEYAIOIIEH JIOTMUECKON CTPYKType NpousBeneHUs. /g yTouHeHus u
JIOTIOJTHEHUS HEOOXOIMMO OCTABJISITh OIS,

OBnajeHre HaBbIKAMHM KOHCIEKTHPOBAHUS TPeOYeT OT CTYJEHTa LENeyCTPEMIECHHOCTH,
MTOBCETHEBHOM CaMOCTOSATEIILHON PabOTHI.

4, MeToanueckue YKazaHus Mo CaMOTECTUPOBAHUIO, IOATOTOBKE K
TECTUPOBAHUIO

Ilo mucumnnuHe «TexHOJIOrMYECKOe MNPEINPUHUMATEILCTBO»  IPELYCMOTPEHO
CaMOCTOSITENIbHOE pEeUIeHUE TeCTOB, (OPMOIl KOHTPOJISI KOTOPOTO BBICTYNAET TECTOBbIE
3ananus. TecroBele 3agaHus BKIO4eHbl B POCH MO AUCHUIUIMHE 7S OLEHKH 3aHHUU

CTYJICHTOB.
IIpuMepHBIE TECTHI IO JUCLHUIIIINHE
1.  OTnuuuTeNnbHOM  YEPTOM  TEXHOJOTHYECKOTO  NPEANPUHHUMATEIBCTBA  OT
TPAAULMOHHOTO SBJISETCS CIEAYIOIIEE YTBEPKIACHUE:
A «Crpoc poxxJIaeT NpeaAsIoKEeHUE»
B. «lIpennoxxeHue poxIaeT Crpoc»

2. #### - 5TO NOKYMEHT, KOTOPBIA 3alllMIIaeT U] W HU300peTEeHHUs W 3ampeliaeT ux
KOIMHUPOBAHUE, PACTIPOCTPAHEHHUE U MPOAaXKy 0€3 pa3pelieHHs aBTopa.

A. JINIIEH3UA
B. IMaTCHT
C. TOBAapHBII 3HAK

3. K MeTo/1aM 1accHBHOTO MOMCKA MHHOBALMOHHBIX UJEH OTHOCSAT:

A aHaJIM3 MaTeHTOB, IPEJIOKEHHS TI0 JTUIEH3HAIM, MPE/TIOKEHUS n300peTaTenen
B. aHaJIU3 MAaTeHTOB, MO3TOBAasl aTaka, OMPOCHl MOTpedUTENeH

C Metoa [ensdu, mpeasiokeHus: paroHaIn3aTOPOB, OLIEHKA MyOTMKaIIHiA

D aHaJIM3 MMaTeHTOB, IPEAJIOKEHUS IO JTULEH3USIM, MO3TOBasl aTaka

4. Illabnon 6usHec-moaenu A. OctepBanbaepa u U. Ilenbe BkiIto4aeT B ce0s ciaenyromue



OJIOKU:

A. LIEHHOCTH, IICHHOCTHOE MpPEJIOKEHHE, KIIOUEBble PECypChl, KIIOYEBbIE
MIPOILIECCHI, KITIOYEBBIC TAPTHEPHI, TOTPEOUTEIH, KITFOUYEBBIC KOHKYPEHTHI
B. NOTPEOUTENTHCKUE CErMEHTHI, B3aUMOOTHOIICHUS C KJIMEHTaMH, KaHalbl COBITA,

LEHHOCTHOE MPEIJIOKEHHE, MOTOKH MOCTYIUICHHUSI J10X0J1a, KIIIOUEBbIE MapTHEPHI, OCHOBHBIC
BU/IbI JICSITENIbHOCTH, KITIOYEBBIE PECYPCHI, CTPYKTYpa U3AEPKEK

C. BHYTPEHHSISI Cpella OpraHu3allid, BHEIIHSS Cpela OpraHu3aluiH, IIEHHOCTH,
CTPYKTYpa, LIeJId, MPOIeCChl, KOHKYPEHTHI, IOTPEOUTENN, TOCTABIIUKN

5. Ananus PUCKOB MHHOBAIITMOHHOI'O IIPOCKTA IMPEACTABIIACT co0oii:

A. BHJI AHANM3a, IIO3BOJSIOIIMN KOMIIAHUM OLEHUTh BEPOSITHOCTH YXYILIECHHUS
HUTOTOBBIX MOKa3areeil ousHeca.

B. OJIOK CTpaTEernuecKoro MO3UIIMOHUPOBAHUS OyIyIero OusHeca

C. 4acTh MapKETUHTOBOM CTpATerny KOMITAaHUHU

6. Kakyto uHpopmanmio M3 NpPeJIOKEHHBIX BapUaHTOB MHBECTOP CUUTaeT Haubolee
BaXHOMU U1 IPUHSTUSI pellieHns1 00 MHBECTUPOBAHUU B cTapTan?
000CHOBaHNE BOCTPEOOBAHHOCTH MPOIYKTA
KOHKpETHbIE 1 00OCHOBAaHHbBIE IUIAHBI 10 PHIHKY U JI€HbI'aM
KHU3HECTIOCOOHAass OU3HEC-MO/IeNb IPOEKTa
JICHCTBUTEIIbHBI BCE BAPUAHTHI

COow>

7. OTOT TUI WHHOBAIIMOHHOM IMOJMTUKU MPUMEHUM JUIsI KPAaTKOCPOYHBIX U HEJOPOTUX
IPOEKTOB, BBIIIOJHAEMBIX OTJIEJIbHBIMU (PUpMaMU

A IIOJINTHKA COLIMAIIBHON OPUEHTALINH

B. MIOJINTUKA TEXHOJOTUYECKOI0 TOIUKa

C. IIOJINTUKA PBIHOYHOW OPUEHTALIUU

D. MIOJINTUKA U3MEHEHHUS SKOHOMUYECKOU CTPYKTYPbI

8. ### - 5T0 CHOXHBIH MHOTO(YHKIIMOHAIBHBIM KOMIUIEKC, KOTOPBIA OOecreuynBacT
OnaronpusiTHbIe yCnoBUsA g J(PGEKTUBHON JeATEIbHOCTH HOBOOOPA30BAHHBIX MaJIbIX
MHHOBALIMOHHBIX MPEANPUITHI, KOTOPBIE PEATU3YIOT HHTEPECHBIE HAYUHbIE UIEU

A TEXHOIOJINC
B. UHKYyOaTOp
C. TEXHOIapK

9. ®opMBI 3aLUTHl HHTEIIEKTYaJIbHON COOCTBEHHOCTH -

A IPaXKAaHCKOE U aIMUHUCTPATUBHOE TPAaBO

B. KOMMepUecKasl U TOCyJapCTBEHHAsl TaliHa

C. aBTOPCKOE MPaBO, MIATEHTHOE IIPABO U KOMMEPYECKas TaiiHa
D. MHTEJJIEKTYaJIbHOE MIPaBO U CMEXKHBIE MpaBa

10. PaGoTa B KOMaH/ie ©UMEET CIIEIYIONIEe TPEe-UMYIIECTBO:
A CHmKaeT BpeMs Ha MPUHSATHE PEIICHHIH.

B. Yrporaer nporiecc pactpeaesieHus MpuObLIH.

C. [ToBsIIaeT KPeaTUBHOCTD.

5. MeTroauyeckue yKa3aHus 10 MOJATOTOBKeE JOKJIaa

K camocrosTensHO# paboTe OTHOCHUTCS TIOATOTOBKA JOKIAIA.
[IprMepHBbIe TEMBI T0KIIA/I0B:



OnpezneneHne TEXHOJIOTMUYECKOTO IPEANPUHUMATENIBCTBA U TPEIPUHIMATEIS.
MHHOBanMoOHHas HAIIPaBJICHHOCTD MPEANPUHIUMATEIBCKOM 1A TEIIbHOCTH.
@DopMbl U BUBI IPEAITPUHUMATEIBCKON AEATEIbHOCTH.

4. Tlpeanpuaumatenu 6e3 00pa3oBaHUS IOPUIMYECKOTO JIULA U IOPUINIECKHE JIUIA KaK
paBHOIPaBHbIE CyOBEKTHI IPEIITPUHUMATEIBCKON 1EATEIILHOCTH.
JIuueH3upoBaHue MPEeIPUHUMATEIBCKON 1eATEIHOCTH: CYIIHOCTb, 11€J1b, 3a/Ia4H.

6. XapakTepHCTHKa U 3Talbl IPEANPUHUMATEIBCKOTO MIpolecca.

7. Kpurtepuu BBIOOpa U METOJIBI OLIEHKHU OM3HEC-UJIEH.

8. Kpurepuu Be160pa HopMBbI IEATETLHOCTH.

9. Kpurepuu BpIOOpa pUpMEHHOTO HANMEHOBAHHUA.

10. TomapHbIii 3HaK (3HaK OOCTY)KHBAHUS).

11. Obecrnieuenne Ou3Heca pecypcamu.

12. Kak pa3paborarh OM3HEC-IIJIaH U OMPEEITUTh CTPATETHIO PA3BUTHS CBOETO OM3HEcA.

13. OcHoBHbIE haKTOPBI pa3BUTHSI HOBOTO OM3HECa (MMOTPEOUTEND, PHIHOK,
KOHKYpPEHIIH).

14. Crparernueckoe miaHUpOBaHUE ACSATEIbHOCTU IPEIIPUSITHSL.

15. Crparerus BcTyIieHHs B HOBBIM OM3HecC.

16. Pa3paboTka 1eneBbIX KOMIUIEKCHBIX MTPOrpaMM Kak opMa CTpaTeruHiaecKoro
IUTAHUPOBAHMSL.

17. ®opmupoBanue 0aHKa UAEH pa3BUTHS IPEITIPUITHSL.

18. OcoGeHHOCTH OpraHU3alUi COTPYIHUYECTBA B 00IACTH BHICOKUX TEXHOJIOTUH.

19. Mexnaynapoansie aenosbie cBs3u. SWOT — ananus

20. Pazpabotka Ou3Hec-TUTaHA.

21. TlpennmpuHUMATEIHCKUE PUCKH H METOIBI MX CHHKCHHUS.

22. MemopanayM 0 KOH(GUICHIIHATEHOCTH.

23. YcnoBus KOH(PUICHINATBHOCTHY TIepeiaBaeMoi HHPOPMAaLIUH.

24. BeH4ypHBI{ KaluTal.

25. DKoHOMHUECKas MOJIE3HOCTh OM3HEC-TIaHA.

26. MeTo/bI OLIEHKH S5KOHOMUYECKOH 3()(PEeKTUBHOCTH MHHOBAIIMOHHBIX IPOEKTOB.

27. ®akTop BpeMEeHH B YKOHOMHYECKUX U3MEPEHUSX.

28. JIuCKOHTHUpPOBaHHE JEHEXKHBIX TOTOKOB.

29. JlmHaMHYeCKHe TIOKa3aTeNd OIICHKH 3(PPEeKTUBHOCTH.

30. duHaHCHpPOBAaHNE UHHOBALIMOHHBIX MPOEKTOB.

31. T'ocynapcTBeHHBIE HICTOYHUKN (DMHAHCHPOBAHHSL.

32. BHeOwKeTHbIE UICTOUHUKN (PMHAHCUPOBAHMSL.

33. HerocynapcTBeHHBIE HCTOYHUKH (HMHAHCUPOBAHHUSI.

34. KommMepueckue UCTOUYHUKH (PUHAHCUPOBAHUS.

35. BeHuypHBIe HICTOUHUKN (PUHAHCHPOBAHHSL.

36. duHaHCHpPOBAaHUE rOCYIAPCTBEHHBIM (OHIOM COACUCTBUS PA3BUTHIO MAJIBIX (hopm
NPEINPUSTHIA B HAYYHO-TEXHUYECKOH cepe.

37. duHaHCHPOBAaHNE UHHOBALIMOHHOM NEATEILHOCTH HA PETHOHAIIBHOM YPOBHE.

38. duHaHCHpOBaHWE U MOICP)KKA MHHOBAIMOHHOW JAEATEIBHOCTH 3apYOCKHBIMHU
CTPYKTYpaMH.

39. ®duHaHCHpOBaHNE HEKOMMEPUYECKHX TIPOCKTOR.

40. T'ocynapcTBeHHas! MOJIMTHKA PA3BUTHS MHHOBAIIMOHHOM e TETLHOCTH.

41. Nuky6atopbl, TEXHOMAPKU, TEXHOMOINCH, THHOBAIIMOHHO -TEXHOJIOTUYECKUE
LEHTPBI U KOMIUIEKCHI.

LN

o

Jokaaa— mnyOaudHOE COOOIIeHUe, MpencTaBisoniee co0oi pa3BEPHYTOE H3II0KEHUE
OnpeaeaEHHON TEMBI.
Tansl NOArOTOBKH A0KJIAaAa:



1. Onpenenenue nenu J0KIaaa.

2. [TonGop HEOOX0MMOTO MaTepuasa, OIpEaeISIIOIIEero CoAepKaHue JOKIIaaa.

3. CocraBneHue IuiaHa JOKJajaa, paclpeaesieHue cCOOpaHHOro Marepuana B HEOOXOAUMOM
JIOTUYECKON MOCIIEI0BAaTEIbHOCTH.

4. O0111ee 3HAKOMCTBO C JINTEPATypOH U BbIIEJICHHUE CPEIU UCTOYHUKOB IJIaBHOTO.

5. YTouHeHwue miaaHa, 0oTOOp MaTepuaia K KaxkJI0My MYHKTY IJIaHa.

6. KommozurronHoe oopmiieHue 10KIaza.

7. 3ayunBaHue, 3alIOMUHAHKE TEKCTa JOKJIaAa, MOJATOTOBKH T€3UCOB BBICTYILICHUS.

8. BricTyrieHue ¢ JOKIag0M.

9. OGcyxIeHne qoKIaaa.

10. OuenuBanue qoxiiaga

Komno3nunonHnoe opopmiienne A0KIaJa— HIEMEHTAMU KOMIIO3UIIUU JOKJIAa SBISIOTCS:
BCTYILJICHUE, U3JI0)KEHUE, 3aKIIIOUCHHE.

Beryniienne nomoraet 00ecrneyuTh yCrexX BHICTYIUICHUS 10 JIF000H TeMaTuKe.

Beryruienne n0mKHO cofepKaTh:

- Ha3BaHUE JIOKJIA/1a;

* COOOIEHNE OCHOBHOM HJICH;

* KpaTKoe MEepEeYrCIIeHne pacCMaTPUBAEMbIX BOIIPOCOB;

" HHTEPECHYIO /IS ciymarteseid GopMy U3JI0KECHHUS;

BrICcTyIIeHHE COCTOUT U3 CIEAYIOIUX YaCTEH:

OcHoBHasi 4acTb, B KOTOpPOM BBICTYNAIOUIUI JOJIKEH PacKpbITh CYTh TEMbI, OOBIYHO
CTPOUTCS O MPUHIMIY 0TUéTa. 3aa4a OCHOBHON YacTH: MPEJCTABUTh IOCTATOYHO JAHHBIX JIJIS
TOT0, 9TOOBI CITYIIATENIN 3aNHTEPECOBAIUCH TEMOW U 3aXOTEIH 03HAKOMHTHLCS C MaTepHaIaMH.

3akir04eHue- 3To 4€TKOe 0000IIeHNE U KpAaTKKEe BBIBOJIBI 10 M3J1araeMoi TeMe.

[penyaraemple CTYICHTY 3a/1aHuS TIO3BOJISIFOT IIPOBEPUTH OBJIafieHHe KoMmneTeHmen YK-2.
[Ipu mpoBepke 3a1aHusi, OLECHUBAIOTCS MOJHOTA PACKPBITHS MPOOJIEMBI, HCIOIH30BAHUE
Pa3IMYHBIX KCTOYHUKOB MH(OPMAIIUH, IPKOCTH M JIOCTYITHOCTh IPE3CHTAIINH.

OneHKa «OTJIWYHOY» BBICTABISETCS CTYAEHTY, €ClIM B paboTe MpeACTaBieH MOIHBIN
aHaJIU3 MOCTaBJIEHHOM NMPoOIeMbl C UCTIOIb30BAHUEM PA3TUYHBIX KOHIEMIUN OTE€YECTBEHHBIX U
3apyOeXHBIX YYEHBIX, OTpa)k€Ha aBTOpPCKas MO3ULMUS MO IIOCTAaBJIEHHOW mpobieme,
IpeJCcTaBiIeHHas Mpe3eHTalus ipKast 1 HHPOpMaTUBHAsL.

O1neHKa «XOpOIIO» BBICTABISIETCS CTYAEHTY, €CIM JOKJaJ] HalucaH MO OJHON U3 TeM
6a30Boro ypoBHs, B pa0oTe IMpeJICTaBleH TMOJHBII aHaaM3 IOCTaBIEHHOW MpoOIeMBbl C
UCTIOJIF30BAHUEM PA3IIMYHBIX KOHIICTIIUH OTEYECTBEHHBIX M 3apyOeKHBIX YUEHBIX, OTpa)KeHa
aBTOpCKasl MO3MLHUS IO IOCTABICHHOW mpolbiieme, MpeicTaBleHHas Npe3eHTaluus sApKas u
MH(pOpMaTHBHAS.

O1leHKa «yJOBJIETBOPUTEIbHO» BBICTABIIAETCS CTYAEHTY, €CIM B paboTe MpeaCTaBIIeH
aQHAJIN3 TOCTABJIEHHOM MpPOOJEMBbl C HCIOJIb30BAHUEM KOHIIETIIMNA OTE€YECTBEHHBIX YUEHBIX,
aBTOpCKasi MO3MLMUS IO MOCTABJIEHHON MpoOjieMe He OTpaXkeHa, MpeCTaBIeHHas Mpe3eHTalus
TpeOyeT JopaboTKH.

Ol1leHKa «HEeY/IOBJIETBOPUTEIbHO» BHICTABIISETCS CTYJIEHTY, €CIIM paboTa HE BBIIIOJIHEHA,
HE pacKphITa CyTh MPOOJIEMbI, HET IPE3EHTALINH.

IIpome:kyTOUuHAs aTTeCTANMS

[TpomexyTouHas aTTectanus B popme 3a4eTa

[Iponenypa 3adera Kak OTIEIbHOE KOHTPOJIBHOE MEPOINPHUATHE HE IPOBOAUTCH,
OIICHUBAHKE 3HAHUN 00YYaIOIIErocs MPOUCXOANT O PE3yIbTaTaM TeKYIETO KOHTPOJIS.

Tekymas arrectanusi CTYACHTOB MPOBOJIUTCS  NPENOAaBaTeNIMH,  BEIyIIUMHU
MPAKTUYECKHE 3aHSITHS 110 TUCIUIUTHHE, B (hopMe coOeceoBaHus TPOBOAMMOTrO IO pe3yabTaTamMm
BBITIOJIHEHHS TIPAKTHYECKUX paboT. [[omyck K 3amuTe MpakTUYeCKuX paboT MPOUCXOAMT MPHU
HAIMYUU Y CTYACHTOB BBIMIOJHEHHOTO 3aJaHus. 3aluTa OT4eTa NpPOXOAWT B ¢dopMme



co0eceT0BaHus 10 BBITOJHEHHOW paboTe U OTBETOB HA BOMPOCHI MPEIOIaBaTesl.
MaxkcruManabHOE KOJMYECTBO OayioB CTYAEHT IOJIy4aeT, €ClId 3aJaHhe COOTBETCTBYET
YCTaHOBJICHHBIM TPEOOBAHUSIM, a OTBETHI Ha 33J]JaBa€MbI€ BOIIPOCHI MTOJIHOCTHIO PACKPBIBAET CYTh
paboTHI.
Kputepun ouneHMBaHHsI KOMIETEHUMH YyKa3aHbl MOCJe KaKI0ro BHAA
CaAaMOCTOSITEJIbHOM PadoThI

CnucoK peKoOMeH1yeMOoii JIUTePaTyphl.
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