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Conepranne

Hcrxonorus ynpaBieHust ee npeaMeT M MPUHLUIBL. MeToq0I0rnuecKue
HOJIXO/Ibl B IICUXOJIOTUH YIPaBICHUS. YIIpaBICHNUE KaK OJHA U3 CIOXKHBIX
oOnacreil uenoBeueckol nesTenbHOCTH. CTpPyKTypa OpraHu3zalud |
ocoOcHHOCTH €€ (QYHKUIMOHMpOBaHUS. MoTHUBaNUS YIPaBICHYECKOM
JesaTenbHOCTH. OpraHu3aliMoHHAsl KyJIbTypa KaK MOAXOJ K IOBBIIICHUIO
3¢ (heKTUBHOCTH  pabOThl HOBBIX COTPYAHUKOB. Ilcuxonorumveckue
OCOOCHHOCTH YIPABJIEHUS MEPCOHAIOM. YIpaBJICHUECKHUE 3aJaud U X
cneunduka. KomMMyHuKanuss B OpraHu3alusax. OMOLMOHAIBHO-BOJICBAs
peryisiuus COCTOSIHMM B YIpaBJIEHYECKOW AesTenbHocTH. [lcuxonorus
CyObeKTa yrpaBleHUYECKOH AesTeTbHOCTH.

JlumepcTBO KAk IICHUXOJIOTUYECKUHA (EHOMEH W OpraHU3aIllMOHHBIN
npouecc. XapakTepUCTUKa JIUJEPCTBA B COBPEMEHHOM MEHEIKMEHTE.
[lonsTus: «winaep» U «PyKOBOAMUTENb» B ciykeOHOW rpymme. Ctunu u
IOPUHLMIIBI  PYKOBOJACTBA  CIIY)KEOHbIM  KOJUIEKTUBOM.  IIpobnema
MICUXOJIOTHYECKON COBMECTUMOCTH B CIYKEOHHOM KOJITMKTUBE. BiusHue
JUYHOCTH PYKOBOJIUTENS Ha dbopMupoBanue MOpPaJIbHO-
MICUXOJIOTMYECKOTO KIMMaTa.

ConuanbHO-TICUXOJIOTUYECKUN TPEeHUHI Kak MeToa  (OpMUPOBAHUS
MOpPaJIbHO-TICUXOJIOTHYECKOT0 KJiuMara B opraHu3anuu. KoHQIukTel B
OpraHM3ainuu, crnoco0bl ux paspemieHus. Ponb  pykoBoguTens B

YpEeryJaupoBaHUU KOH(IIHUKTA.

OCBOCHU

(Momyis)

Pe3ynbrarsl

JUCIIUILIHHBI

VYcenemHo y4acTByeT B MEXIMYHOCTHOM M TPYIIIOBOM B3aMMOJIEHCTBUH,
WCIOJIb3Yys UHKJIFO3UBHBIN TOJIX0T, 3P(HEKTUBHYIO KOMMYHHUKAIIHIO.
[Ipumenser METO/IbI KOMaH/1000pa30BaHus u KOMAaHJTHOTO
B3aMMOJICHCTBUS B paMKax MOCTaBJIEHHOW 3a/1a4u.

be3 ommbok ompenenser uenb M 3aMa4d KOMAaHIbl IS TONYyYEHHS
ONTHUMAJIBHBIX PE3yJbTATOB COBMECTHOW Pa0OTHI €€ WJICHOB, C YUETOM UX
WHJUBUIYaTbHbIX BO3MOXHOCTEW. Vcmonmp3yeT HOBeIlne TEXHOIOTHMU
dbopMHUpOBaHUs KOMaH/IbI.

VcenemHo aHanu3upyeT pa3iuyHble OTKJIOHEHUS B KOMAaHJE, COCTaBIIsIET
MPOTOKOJIBI ¥ OTUYETHI 1O pe3yJbTaTaM MOHUTOPUHTA KOMaHAHOU padOThI,
MIPOBOJUT KOPPEKIIMOHHBIE MEPOIPUSITHSL.
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