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COILEPKXAHUE
BBE/JIEHHUE

[Ipaktueckoe 3anstue Ne 1 MeTtonabl reHepanuu uaen
[Ipaktueckoe 3anstue Ne 2 MeTonbl reHepanuu uaen
[TpakTueckoe 3anstue Ne 3 MeTobl reHepanuu uaen
[IpakTuueckoe 3anatue Ne 4 MeToibl reHepalu uaeu
[Ipaktuueckoe 3anarue Ne 5 KomaHiHOE B3aMMOJEHCTBUE
[TpakTuueckoe 3angarue Ne 6-7 MeTobl OLIEHKU Ui, aHAIU3

[TpakTrueckue 3ansatrs Ne 8-9 OCHOBBI MOATOTOBKH K BBICTYIUIEHHIO. [lTanHnpoBanue
paboT Mo pelIeHuo KecoB

[TpakTrueckue 3ansatug Ne 10-11 MeToabl OlIEeHKHU WJiei, aHATu3

[IpakTueckue 3anatus Ne 12-16 Metoapl v 3a1aun yIpaBiIeHUs IPOEKTUPOBAHUS.
bromxer u pucku.

PEKOMEHIAYEMAA JIMTEPATYPA



BBEJEHUE

HCJ'H) H 3aJa4 OCBOCHU JUCIHUIIIIMHBI

Henu JUCIUTUTHHBIL dbopmMupoBaHue Habopa OOIEKYIbTYPHBIX u
npoecCHOHaNbHBIX KOMIETEHIIMI OyIyllero Crnenuaiucra IO COOTBETCTBYIOIIEMY
HaIPaBJICHUIO TTOJATOTOBKHU

3amaun  JUCHUIUIMHBL: OOYYUTh CTYJCHTOB TEOPETHYECKUM OCHOBaM METOJIOB
reHepalui UJed W aHalu3a; OCBOCHHE 0a30BBIX MPUHIIMIIOB OLEHKH MEPCIIEKTUBHOCTHU
MpeajiaraeMoro MpoeKTa, MOJYyYUTh HABBIKM OMOPMIICHHS MPE3CHTAIMA U MyOJIUIHBIX
BBICTYIUUICHUU.

B pe3ynbTaTe 0CBOEHUS JUCHUILIMHBI CTYJEHTHI JOJAKHBI:

OcyiecTBIATh NOUCK MHPOPMAITUU B 0a3aX TAHHBIX, KOMITBIOTEPHBIX CETSAX U TP.

KnaccudgunmpoBaTh TPOEKTHI IO pa3IMUYHBIM BUAAM JEATEIbHOCTH.

[TnanupoBath AesATENBHOCTD, BpEMs, pecypchl poekTa. [IpoekTupoBars npoiecc u
uznienue (nmpoaykr). Oco3HOBaTh BO3MOKHBIE MPABOBbIE, PECYPCHBIE U UHBIE OTPAHUYCHUS,
MOHUMAET HEOOXOIUMOCTh UX ydeTa B MPOEKTHOU JesATeabHOCTH. OCYIIECTBISATh BHIOOP
ONTUMAJIBHBIX CIOCOOOB pEIIeHUs TMPOEKTHhIX 3adad. [IpuMeHseT MeTOIbl OIEHKH
3 PEKTUBHOCTH TTPOCKTA.

OdopmitsTh pe3yabTaThl MPOSKTHOMN U UCCIIEOBATENHCKOM pabOThI

[IpumensaTy mnpaBuia KOMaHIHOW pabOThI, METOABI M 3aJa4ydl yMpaBICHUS
MPOEKTUPOBAHUS

AHaAJIM3UPOBATh BO3MOKHBIE MOCIEICTBUS JIMYHBIX ACHCTBUN W IUIAHUPYET CBOU
JEUCTBUA JUISl TOCTUKEHUS 3aJaHHOTO PE3yJIbTara;

OcymiecTBiaTh 00MeH MH(MOpMaLUEl, 3HAHUSMHU U OMBITOM C YJI€HAMH KOMaHJIbI,
OLICHUBATh UJICH JAPYTUX YJICHOB KOMaHAbI JJIsl JOCTHXKEHUS TOCTABIICHHOM 11€JIH.

[TonumaTe cocoObl opranuzanuu padoOThl KOMAaHIbI U 00ECIEYMBATh BHIIIOJIHEHUE
MOCTABJICHHBIX 3a]]ad4 HA OCHOBE MOHUTOPHHIa KOMAaHIHOM pabOThl U CBOEBPEMEHHOIO
pearupoBaHusl Ha CYUIECTBEHHbIE OTKJIOHEHHS. AHaIU3UPOBATh CMOCOOBI OpraHU3aluu
paboThl KOMaHAbl M OOECleYuBaTh BBHIMOJHEHUE TOCTABJIEHHBIX 3aJad Ha OCHOBE
MOHHUTOPUHTa KOMaHIHON paOOThl U CBOEBPEMEHHOTO PEarMpoBaHUs Ha CYIECTBEHHbIE
OTKJIOHEHHUA. J|eMOHCTpHpOBAaTh HABBIKM OIIEHKM pal0OThl KOMaHAbl U OOECIEYHBATh
BBITIOJIHEHNE TIOCTABIICHHBIX 33Jlad Ha OCHOBE MOHHTOPHMHIA KOMaHJIHOW paboOThl U
CBOEBPEMEHHOTO PEarupoOBaHUs Ha CYIIECTBEHHBIE OTKIOHEHHSI.



HanmenoBaHue MMPAKTHUYCCKUX pa6 oT

Ne HanmenoBanue paboThI Obnen
4acoB
1 cemectp
1. [Tpaktuueckoe 3anstue 1. Meroapl reHepanuu ujaen 2
2. [TpakTuyeckoe 3aHsaTue 2. MeToipl reHepaluu uaei 2
3. [TpakTuueckoe 3anstue 3. MeToapl TeHepaly uaen 2
4. [TpakTuyeckoe 3anatue 4. MeTo ibl TeHepaluu e 2
5. IIpakTnueckoe 3anatue 5. KomaHHO€ B3aUMOICMCTBUE 2
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9. [IpakTnueckoe 3anatue 12-16. Meroapl u  3a7auu  yIpaBJCHUS 8
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CTPYKTYPA U COJIEPXKAHUE ITPAKTUUECKHUX 3AHATHUIA

[Ipaktrueckoe 3ansatue Ne 1

MeToabl TeHepaluu uaeu

[IpumeHeHne UMHUTAMOHHOTO UTPOBOTO METOJIa MO3TOBOrO IITypMa I MOWCKa
pelIeHus 3a1a4

[enb paGoThI:

O3HakOMJIEHHE CTYJEHTa C METOJIOM TPYMNIOBON pabOThl HAJ[ MOUCKOM PEIICHUS
TBOPUYECKOM 3aJ]a41 METOJIOM MO3TOBOT'0 IITypMa.

Teopernueckas 4acTh:

Mo3srosout mrypm» win «MosroBas araka» «MoO3roBom MWITYypM» — OJHWH U3
HamOoJiee YacTO HCHOJb3YEMbIX METOJIOB CTUMYJIMPOBAHMSI TBOPUYECKOW AKTUBHOCTH,
MO3BOJISIONIUN HAWTH pelieHrue Kakou-1r0o0 CI0oXHOU mpoOiembl. OCHOBHOM MPUHIIUIL
MO3TOBOTO LITYpPMa 3aKJI0YAECTCSA B TOM, YTO HUKTO HE JOJKEH BBICKA3bIBATh OLICHKY WJIU
KPUTHUKY B aapec Jt000# naen, BOSHUKIIEH B X0J1e 00CYKICHMUS.

Metox MO3roBoro mrypMa MOpPEANoaraeT, 4TO KaXKAbI YEJIOBEK B KaKOU-TO
CTENEHU 00JIaIaeT TBOPYECKUMHU CIOCOOHOCTSIMU, HO OIpEACICHHbIE BHYTPEHHUE U
coluaiabHble (PAaKTOPHI HE O3BOJISIIOT €MY B MOJIHOM MEPE UCTIOIb30BaTh CBOM TBOPUECKUI
noTeHIMan. B Xxo/1e MO3roBOTO MITYpMa BCE OrpaHUYEHUs yOUPAIOTCs, U TOTEHIIAAT MOKET
OBITH MCIIOJB30BaH B MOJHON Mepe. MeToj «MO3roBoro mrypmay» BO3HUK B 30-e roay
MPOIIJIOTO CTOJIETHUS KaK CIOCO0 TPYIIOBOI0 MPOAYIIUPOBAHUS HOBBIX UCH.

B ocHOBe wuaeum 3TOrO0 METOAa JEKUT IPOTHUBOIOCTABICHHE TBOPUYECKOTO U
KpUTHYECKOTO MblIuieHUsA. [lpy opraHuzanmum «MO3roBOMl aTakw» MCXOIAT U3
NPEAJIOKEHHs, YTO TpU OOBIYHBIX TpUEMaX OOCYXACHUS U pelIeHUus NpodsieM
BO3HUKHOBEHUIO HOBATOPCKUX UJAEH MPEISATCTBYIOT KOHTPOJIbHBIE MEXaHU3MBI CO3HAHMS,
KOTOPBIE CKOBBIBAIOT MOTOK 3THX HJICH MOJIaBIICHUEM MPHUBBIUHBIX, CTEPEOTUITHBIX (HOpM
NpUHATHS penieHnit. Topmo3ssiee BIUSHUE OKa3bIBAIOT TakK ke O0S3HBb HEy/Iayu, CTpax
BBITJISI/IETh CMEIIHBIM U T.1.

JlaHHast TEXHOJOrHsT B TAKOM CJIy4dae TMPEACTABIACTCA KAaK  CPEACTBO
CTUMYJIMPOBAHUS HWHTEJUIEKTYaJbHBIX TBOPYECKUX CIIOCOOHOCTEH, MpU KOTOPOM
y4acCTHUKaM paloThl MpejjaraeTcsi BbICKA3bIBaTh KaK MOXHO OOJibIlle BapHaHTOB
YIPaBIEHYECKOTO PEIICHUS, B T.4. CAMBIX (DaHTACTUYECKUX.

CryneHTsl pa3OMBarOTCs TpernojaBareiieM Ha JBE TPYMIbL: Ha TeX, KTO JOJDKEH
MPEIOKNUTH HOBBIE BAPUAHTHI PELLICHHS HYKHOM 3a/1auu - «KT€HEPATOPOB UAEH», U YICHOB
KOMHUCCHUU, KOTOpBIE OyIyT 00pabaThiBaTh MPEUIOKEHHBIE MaTEpPUANbl - «KPUTHKOBY.
3amaya «reHepaTopoB» COCTOMT B TOM, 4YTOObl HaOpocaThb Kak MOXHO OOJibIle
MPEUIOKESHUM, UACH OTHOCUTEIHLHO BO3MOXKHOCTEH pelIeHus: 00CyKaaeMoil poOIeMBbl.
Wnewn moryT OBITh JIFOOBIMU, HEAPTYMEHTUPOBAHHBIMH U JIaXkKe (PaHTACTUICCKUMU. 3a/1aua
«KPHUTHKOBY» — BBIOPATh W3 MPEUIOKEHHBIX UJCH JIydIlne.

OCHOBHBIE 3Tarnbl MO3TOBOIO IITYpMa U MPaBUJIa €r0 MOCTPOCHHUS:
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1. [TocTanoBKa MpobOIEMBI

OTOT »3Tam cuMmTaeTrcs nOpeaBapurenabHbM. OH  1OApa3yMeBaeT  YETKYIO
bopMynupoBKy mpoOaemMbl, 0OTOOp YYaCTHUKOB U pacHpeesieHne UX posiei (BeayIero,
MOMOIIHUKOB U T.11.). Pacnipenienenue, B CBOIO 0YEPE/Ib, 3aBUCUT OT CIIELIM(PUKH IPOOIEMBI
1 (GOpMBI, B KOTOPOH OYyJET MPOBOAUTHCS IITYPM.

2. 'enepauus uaeu

DTO OCHOBHOM 3Tall U UMEHHO OT HETO 3aBUCHUT yCHEX BCEro npeanpusatus. [1o atoun
MPUYHUHE BAKHO COOJIOIATh CIIEYIOLIME TPaBuiIa:

- MaKCHMaJIbHOE KOJIMYECTBO HJIeH, 0€3 JIF0OBIX OTpaHNYCHUH,

- OPUHUMAIOTCA Jaxke (paHTacTHUECKHe, abCyp/iHbIe U HECTaHIapTHbIE UJIEH,

- UJIed MOXKHO M HY>KHO KOMOMHHUPOBATh U yJIydllaTh,

- HE JI0JDKHO OBITh HUKAKOW KPUTHKH WM OLICHUBAHUSA MIpearaéMbIX UACH.

3. Otbop, cucrteMaTu3alys 1 OlCHKa e

3aKIIOUNUTENIbHBIM, HO HE MEHEE BAXHBIM JTall, KOTOPBI MOYEMY-TO 4YacTo
YIIyCKAETCS U3 BUAY.

HyxHO mnoHmMare, 94TO NOCPEACTBOM JTOr0 3Tama CTAHOBUTCA BO3MOYKHBIM
BBIICJIUTh MO-HACTOSIIEMY 3(Q(PEKTUBHBIE HIEU U NPUBECTH BECh MO3IOBOW IITYPM K
oOuieMy 3HaMeHaTelno. B MpOTHBONONOKHOCTH BTOPOMY 3Taly, OLEHKAa W KPUTHKA
IIPUBETCTBYIOTCS. A TO, HACKOJIBKO JAaHHBIM JTal NPOUAET YCIENIHO, 3aBHCUT OT
COTJIaCOBAaHHOCTU PabOThl YHACTHUKOB M OOIIIETO HAIIPABIEHUS UX MHEHU OTHOCUTEIBHO
penraeMou 3aa4y U IpeIaracMblX PEILICHUN.

Kax npasuio, s MO3roBoro mrypma co3faércs Ase rpynnsl. B nepsyro rpymmy
BXOJIAT JIFOAU — TEHEPATOPBI UJIEH, PEIararoliye pemeHns. A BTopas rpyIia COCTOUT U3
TaK Ha3bIBAEMOW KOMHUCCHUH, 3aHUMAIOIIEHCS 00paO0OTKOM MPe/II0KEHHBIX PEIICHHI

B M03roBoM mrypme NpuHUMAET y4acTHE IPpyIIa JIFAeH, COCTOSAIIAS U3 BEAYLIETO
u crneuranucToB. Kak TOIbKO Beayliuil MOCTaBUJI OCHOBHYIO 3a/ady, CHEHUAIUCThI
HAaYMHAIOT BBICKA3bIBaTh CBOM HJed. Ecau B MepoONpUATHH NPUHUMAIOT YYacTHE JIFOJIU
Pa3IUYHbBIX TOJKHOCTEH, pAHIOB, YNHOB M COLUAIIBHOTO CTaTyca, TO Jy4lle BCEro, 4TOObI
UIeu IpeUlaraliucb HMMEHHO 10  BO3pPacTaHHIO  CTaTyca, BO  MCKIIOUYECHHUE
MICUXOJIOTUYECKOT0 (PAKTOpA «COTIACHS C HAUYAJILCTBOMY.

HNHuTepecHo emé M TO, 4TO B OOJIBIIMHCTBE CIy4acB B Hayaje IITypMa BCeE
BBIJIBUTAEMbIE HJEH HMEIOT TOCPEJICTBEHHBIM XapakTep, COBEpPUIEHHO OOBIYHBI U
TPUBUAIBHBI, OJHAKO II0 MEpE BOBJICYCHUS YYAaCTHUKOB B IPOLECC M AKTHBU3ALUU
MBIIIJIEHUS W TBOPYECKOTO IMOTEHIHMANA HAYMHAKOT IOSBIATHCS OPUTHMHAIBHBIE H
HeoObluHble HJeu. Ha mnpoTspkeHMu Bcero mpolecca BeIyIIMH 3aluchIBaeT BCE
O3BYUY€HHbIE IpeiokeHus. W yxe mocie 3Toro ocyuiecTBiseTcss UX oTOOp, aHaau3 M
pa3BUTHE.



PesynbraTom u craHoButcs HauOosiee 3((PEKTUBHBI M OPUTHMHAIBHBINA CHOCO0
peleHus: TOCTaBIEHHON MPOOIJIEMBI.

['maBHBIE TTFOCHI METOJ@ MO3TOBOIO IITYypMa

[IpeacraBneHHble HUKE MPEMMYIIECTBA MO3TOBOIO HITYpMa OCHOBAaHbI Ha HUIEAX
KaHauaata Guiocodckux HayK, COIMoIora u JoreHTa kadeapsl counoaorur CuOUpcKoro
dbenepanpHoro yuusepcuteta 1. A. Crapukosa.

Bo-niepBbIX, cOBMeCTHasI AeATEIbHOCTh YUYaCTHUKOB, KAXKIBIM M3 KOTOPBIX UMEET
CBOIl OIBIT, BHUJCHHE CHUTyalldd W 3HaHMs, OOpa3yeT CcuHepreTuueckuii >@dexr,
MHOTOKPAaTHO YCHJIMBAOIINM pe3yJIbTaT MOUCKA PENICHUN.

Bo-BTOpBIX, CaM TMpollecC MO3rOBOTO IITypMa 00JIalaéT O0COOBIM TBOPUYECKUM
MOTEHIIMAJIIOM, TEM CaMbIM MPeoOpa3ysiCh B YBIEKATEIbHYIO KOJUIEKTUBHYIO M JIaXKe
UTPOBYIO JEATEIBHOCTb.

N, B-TpeTbux, uapsmas BO BpeMs MO3rOBOr0 INTypMa JIpY>KECTBEHHAs U
MO3UTHUBHAST OOCTAHOBKA TIO3BOJIIET €r0 Yy4YaCTHUKAM HE TOJIBKO KOHCTPYKTHBHO
BOCIIPUHUMATh JIIOOYI0 KPUTHKY, HO M HUMIIPOBU3UPOBATH M HCIOJIB30BaTh MaKCUMyM
CBOET0 NOTEHIIMAJIA, @ TAKKE CIIYKUT YCUIICHUIO TOBEPHS U MOJOKUTEILHOTO HACTPOSI.

[IpeacraBneHHble J@HHBIE HAIJIAHO JEMOHCTPUPYIOT 3((PEKTUBHOCTH METOJA
MO3TOBOTO IITYpMa U OOBSCHSIOT €r0 BOCTPEOOBAaHHOCTh U MOMYJIAPHOCTH CPEU YUEHBIX,
NeJaroros, AU3aliHEPOB, MEHEIKEPOB, MOJUTUKOB U JPYTUX CHEIUATHCTOB PA3TMUHBIX
oOnacTteil mo Bcemy Mupy. Benp Takas KoiieKTHBHAas padoTa IMO3BOJSET JOOUTHCS
MTOMCTUHE BBICOKHUX U MMPEBOCXOAHBIX pe3yIbTaTOB. OTHAKO MHOTHE YUEHBIE, B YACTHOCTH,
MICUXOJIOTH, YTBEPKIAIOT, YTO €Clu paboTa KOMaHbl YYACTHHUKOB IITYpMa OpraHu30BaHa
HEMPaBWJIBHO, TO W PEe3yJbTaThl MITypMa OYyAYyT OY€Hb HU3KHUMH, CBENS JOCTOMHCTBA
MeToJa Ha HeT. UToObI 3Toro n3bexarh ciielyeT NpUuaep>KUBaThCS HECKOJIBKUX MPOCTHIX
MpaBUIL

[IpaBuna 3¢pHeKTUBHOTO MO3TOBOTO MITypMa

1. Msuoro yuacTHHKOB. YTOOBI MO3rOBOH IITYpM MPOMIENT MaKCHMAJIbHO
3G PEeKTUBHO HYKHO NpUTJIAIIATh JUIsl y4acTUss B HEM KakK MOKHO OOJblIE JIIOJEH,
Ipeajaratouux, COOTBETCTBEHHO, O0JIbIIIE UJIEH — PEe3yJIbTAaThl OT TAKOTO MOJIX0J1a MOTYT
OBITh OYEHb HEOXKUTAHHBIMH.

2. YTouHeHue nocraBieHHOM 3amauyu. llepen  HavamoM — mTypma
PEKOMEHTyeTCsl OTBECTH HEKOTOPOE BpeMs Ha TOTIOJHUTENBHOE YTOUHEHUE UCCIIeTyeMOM
po0IeMbl. DTO MO3BOJUT €UIE pa3 HACTPOUTH BCEX «HA OAHY BOJHY», YAOCTOBEPUTHCS B
TOM, YTO BCE€ YYACTHUKH CTaparOTCsl PEIIMTh OJIHY U Ty *Ke 3a/iauy U emi€ pa3 yoenurbes,
YTO OHA [OCTaBJIEHA BEPHO.

3. 3anucu. Ha npoTsskeHun Bceil «Mrpbl HY>)KHO HEMPEMEHHO BECTH 3alUCU U
nenatb nometku. [lpuuém, nemate 3TO AOJDKEH KaXKAbli ydacTHUK. J[aHHyrO 3amady,
KOHEYHO, MOKET BBIMIOJHATh U OJMH BEIYIIUi, HO OH B JIOOOM CIlydyae MOXXET YTO-TO



yIYCTUTh, MPOIyCTUTh, HE 3aMeTUTh. Eciam ke QuxcupoBaTh ujaen OyAyT Bce, TO U
UTOTOBBIN CIIMCOK PEIIeHUH U Hiel OyJeT MaKCUMAaJIbHO MOJIHBIM U 0ObEKTUBHBIM.

4. Hukakoil KpUTHMKHA. OTOT NYHKT YK€ BXOJAMT B OCHOBHBIE IIPAaBHJIA
IIPOBEJEHNS MO3TOBOIO IITypMa, HO O HEM cllenyeT ynomsHyTh emé pa3. Hu B koem
cllyyae He OTBepraite mpeajiaralolfecs HAeH, KakKuMH Obl HENENbIMU WU
(aHTaCTUYECKMMH OHHM HE Ka3ajuch. 3a4acTyld HUMEHHO OHH, IepepadoTaHHbBIE,
JIOTIOJTHEHHBIE W TPUOIMKEHHBIE K PEANbHOCTH, SBJISIOTCS TEMU PEIICHUSIMH, Paau
KOTOPBIX U YCTpamBaeTCss MO3roBor mtypMm. K ToMy e, KpUTHKa BCeria IEUCTBYET Ha
JI0JIeH TTOIaBIIAIOIIMM 00pa3oM, a TOMyCKaTh 3TOr0 BO BpeMs IITypMa KaTerOpHUUECKH He
PEKOMEHYETCS.

3. MakcumanbHas reHepanus uaer. Kaxapll y4aCcTHHK IpoLecca JOJKEH
HOHATb, YTO €My HYXKHO IpeJularaThb Kak MOXHO OoJblie uaei. HeonbITHbIE y4acTHUKH
MOTYT CTECHATHCS WK 00IyMbIBaTh UAEH, HE 03ByunBas ux. Cieayer NOHUMaTh, 4TO 3TO
MHOTOKPAaTHO CHU)XAeT BCIO 3((PEeKTUBHOCTH METO/Aa. DTO K€ KacaeTcs M TeX CIy4acs,
KOI'JIa pelIeHHe, Ka3aaoch Obl, HANIEHO — UJIeN JOJKHBI TEHEPUPOBATHCSA HA MPOTSHKEHUH
BCETO BPEMEHM, BBIIEJICHHOTO HAa BTOPOM 3Tal MO3TOBOI0 HITypMaA.

6. [IpaBuiibHBIM ceaHc MO3roBoro imrypMa. Ocoboe MCUXOJOrHYecKOoe
COCTOSIHUE TPYMIbI, KOTJa JyMaeTcsl 0€3 BOJIEBBIX YCUIIMM U MPUHUMAETCS BO BHUMAaHUE
«BCE, UTO NPUAET B TOJIOBY». Takoe COCTOSTHUE OKA3bIBACTCS POAYKTUBHBIM, IIOCKOJIBKY

MO3BOJISIET MCIOJB30BaTh MOJCO3HAHUE YEJIOBEKAa — MOIIHBIA Pecypc TBOPUYECKOIO
MBIIILJICHUS.
7. OtpuiiarenbHbiil pe3yabTaT. Bo BpeMms moucka pelieHuss ¥ Jlaxe Mo ero

OKOHYAHUHU TIPEJICTABbTE, YTO CUTYaIHs 00EpHYIACh 00pa30M, IPSIMO TPOTHUBOIIOIOKHBIM
TpeOyeMoMy, W BCE TOILIO HE TakK, Kak BbI IIaHUpoBaid. C TOMOIIBIO TaKOTO
MOJIETTUPOBAHUSI MOKHO CIIOCOOCTBOBATh BHIPAOOTKE JTOTIOJHUTEIBHBIX WJEH, a TaKKe
MOPAJTLHO ¥ TICHXOJIOTHYECKH TTOATOTOBHUTH CE€0s K JII0O0H CUTYaIIHH.

3ananue 1.

[IpoBennTe MUCKYCCHUIO-MO3TOBOM IITYPM B KOMaHJax 1o 3-4 4eloBeKa Ha OJHY U3
MPEJI0KEHHBIX TEM:

1. [Ipennoxure penieHre npoodieMbl UCTOLIEHUS PECYPCOB Ha 3emiie

2. [Ipemyoxkure crocoObl onpeieeHUs] BHICOThI BBICOTHOTO 3/ITaHUSI TPOCTHIMU
CpEeJICTBAMH, TO €CTh 0€3 CIOKHBIX MPUOOPOB.

3. [IpuaymaiiTe HOBBIM BHUJ TOBapa WM YCIYTH, KOTOPBIM OBbI MOJB30BaJICs
HIMPOKUM CIIPOCOM TMOKYIaTeNIeld HE3aBUCUMO OT I10J1a U BO3pacCTa.

4. CymiecTByeT ONAacHOCTbh CTOJKHOBEHUS 3€MJIM C KPYMHBIM aCTEPOUJIOM.
[Ipemnoxkure cucTeMy Mep I pelieHns 3TON MPOOIISMBI.

3. Heobxonumo mpomMepuTh TIyOuMHy o3epa BIOJb AuameTpa. [ oyOuHa
MEHSETCS OT JBYX JIO MATH METpoB. [Ipeasioxkute, Kak MOKHO OBICTPO M HEAOPOTO ITO
OCYILIECTBUTH?



6. Heobxoanmo, 4ToObI TTOCEIaeMOCTh CTYICHTAMH 3aHATHA B YHUBEPCHUTETE
ob1a ceeaena k 100%. [pennoxxkure cucremy mep.

7. [Tpennoxute criocoObl onpeeieHusl BpeMEHH, €CJIA y Bac HET 4acoB.

8. [Ipennoxure crnocodsl OOpbOBI C OpakoHbEpaMHu, 3aHUMAIOIIUMUCS
BBIPYOKOI1 €JIOK TIepe HOBBIM T'OIOM.

3amanue 2.

[ToaroroBsTe 2 MUHYTHOE KOMAaHJAHOE BBICTYILJIEHUE IO pe3yJibTaTaM IMPOBEACHUS
MO3TOBOT0O IITypMa

[Ipaktuueckoe 3ansatue Ne 2

MeTtobl reHepaunu uaemn

[IpumeHneHne WMUTAIMOHHOTO WrpoBoro Meroda «Brainwritingy s moucka
peleHus 3a1ad

Ilens paboOTHI: O3HAKOMIICHHE CTYJIEHTA C METOJIOM TPYIIOBON pabOThI HaT
MOVICKOM PEIIIEHUS TBOPYECKOU 3a1aun MeToAoM «Brainwriting.

Teopernueckas 4acTh:

Brainwriting — noaBu1 MO3roBOro MTYpMa, U OTJIMYAETCS OT MOCJIEHETO TEM, UTO
«MO3rOBO€ TMHCAHUE» MPOUCXOJUT Moyida. MeTon cocToutr u3 ABYyX (a3: B mepBoil —
reHepanus ujei, Bo BTOPOil — OlleHKa U 0TOOp.

Kak u npu mMo3roBom mrypme, coOupaeTcst TpyIina, CauTcs 3a CTOJ U MOJydaeT
3ajanue. Pa3Huiia ¢ MO3roBbIM MITYPMOM B TOM, YTO MPU 3TOM METOJI€ BCE YYACTHUKHU
mpoliecca 3alnuchiBalOT UM OJHOBPEMEHHO Ipyr ¢ ApyroM. OHU, KOHEYHO MOTYT
o0IaThCsl APyr C APYroM, 3TO HE 3alpeliaeTcs, OJHAKO JIYYIEero pe3yjbTaTa MOKHO
OOUTBHCS, KOTIa BCE MPOUCXOIUT B TUIITHHE.

[Ilaru npoBenenus Brainwriting’a:

1. 6 Y4aCTHHKOB (110 TEXHUKE UX JIOJDKHO OBITh UMEHHO 6) CasaTCs 32 OJMH CTOJ
U TIOJy4aloT MO OAHOMY JMCTy Oymaru. Ha mucre y KakIoro HammcaHO Ha3BaHUE
npoOnembl. Kak u mpu MO3TOBOM IITypME, TYT HEOOXOIUM MOJEPATOP, KOTOPBIA OyaeT
HaIPaBJIATh U IOMOTATh YYaCTHUKAM.

2. [To curHamy MojepaTopa KaxK/blii HAUMHAET 3aMUCHIBATh 3 UJACH B PEIICHUU
npoOJeMbl, U Ha BCE 3TO UM JaeTcss 5 MUHYT. Men MoryT ObITh aOCONIOTHO pa3HbIMH,
Jaxke a0CypIHBIMHU, 3TO JakKe IPUBETCTBYETCS.

3. Korga Bpemsi UCTEKIIO, KaXbli yYaCTHUK IITypMa IepelaeT CBOW JIMCTOK
OyMaru y4yacTHUKY CJ€Ba OT HETO.

4. Bcem cHoBa mpaercst 5 MUHYT, BO BpeMs KOTOPBIX KaXK]Iblil y4aCTHUK JOJDKEH
Hanucath 3 unaen. OH MOXKET ONMMUpaThCA HA UACH, KOTOPbIE IPOYEN Ha JHUCTe Oymaru, a
MOXET AyMaTh HE3aBUCHUMO OT 3TOTO.

3. [TogoOHBIX KPYrOoB MOXKET ObITh CKOJBKO yrojaHo. Kak mpaBuiio, yHaCTHUKHU
caMU HAYMHAIOT YyBCTBOBATH, YTO OOJIBIIIE HUYETO OPUTHMHAIBLHOTO W3 HUX BBITSHYTH
HEJb3Sl.



6. W BOT Temeps MOAKIIOYAETCS MO3TOBOHM mTypMm. Bce mmen coOuparorcs u
IIPOYUTHIBAIOTCS.

7. Kaxxplii MOXKET BBICKA3aTh CBOE MHEHHUE U KPUTHUKY.

Kakue »xe u3sMeHeHus B mnoaxoje Brainwriting 1mo CpaBHEHHIO C MO3TOBBIM
HITYpMOM?

—  KoauyecTBo naeil. 3a KOpOTKOE BpeMs JIOJM T'€HEPUPYIOT B JABa-TPU pasa
Oosblie uael MPOCTO MOTOMY YTO PabOTarOT HaJl HUMHU OJHOBPEMEHHO, a HE [0 OYEePEIH.

—  Y4YaCTHUKHM OCTAalOTCS MOJ BIUSHHUEM HIEU APYr apyra. Mo3rosou mrypm
IpeKpaceH MMEHHO 3TUM, T03TOMY Brainwriting Toxe NoJb3yeTcs TaKoi BO3MOXHOCTBIO.

—  HMpen 3anmceIBaroTCS B MOMEHT BO3HUKHOBEHMSI M He uc4e3anT. Eciu
YYaCTHUKY B T'OJIOBY IMPHIIUIM Cpa3y JBE HJIEH, OH MOXET ObICTpO HabpocaTh mapy CJIOB
OJIHOM, 3aTEM APYIOM, a B KOHLIE BEPHYTHCS K HUM U J0pAa00TAaTh OKOHYATEIIBHO.

—  Hwkakoll moOKa3HOW Xapu3MaTUYHOCTU. B 1aHHOW TEXHMKE BCE DPaBHBI,
MOTOMY YTO MOJIYAT U HE MPOSBISIOT COLUATBHBIX JOCTOMHCTB U HEJOCTATKOB.

—  ScHas uenb U BpeMEHHBIEC PAMKH. Y YaCTHUKHU 3HAKOT, CKOJIBKO Y HUX BPEMEHU
U CKOJIBKO UJIeH MOTYT NMPUAYMaTh, YTO ABISAETCS OUYEHB 3PPEKTUBHBIM IPHUEMOM.

3ananue 1.

[IpoBeaute auckyccuu-Brainwriting B koMaHgax mo 3-4 4yejoBeKa Ha OJHY W3
IPEIJI0KEHHBIX TEM:

1. Heob6xoanmo, 4To0bl MOCEMAEMOCTh CTYJACHTaMU 3aHSTUN B YHUBEPCUTETE
on11a cBeaeHa k 100%;

2. CymiecTByeT ONacHOCTb CTOJIKHOBEHUS 3€MJIM C KPYIHBIM acTEPOUIOM.
[Tpenoxute cucteMy Mep sl peLIeHUsI 3TOM poOIeMbl

3. [TpennoxuTh coco0 OYMCTKU BBIXJOMHBIX I'a30B aBTOMOOWIS Mepesd HUX
BBEIOPOCOM B aTMochepy

3ananue 2.

[ToaroToBpTE 2 MUHYTHOE KOMAHJHOE BBICTYIUIEHHE IO PE3yJbTaTaM MPOBEACHUS
Brainwriting

IIpakTnueckoe 3ansatue Ne 3

Metonabl reHepanuu uaeu

[IpuMeHeHne MMHUTAUMOHHOTO HMIPOBOrO METOJ@ IIECTH LUISAN MBILIJIEHUS I
IIOMCKA PELICHUS 3a/1a4

Lenp paboOTHI: O3HAKOMIIEHHE CTYJIEHTA C METOJIOM TIpPYIIOBON pabOThl HaJ
IIOMCKOM PELIEHUs TBOPYECKOM 3a4a4d METOAOM LIECTH LLISAI MBIIUICHUS.

Teopernyeckas 4acTs:

HlecTp muIAN MBIIJIEHUS] — MPOCTOM M HPAaKTHUYECKUH CIOCO0, MO3BOJISIOLIMI
OpeoaoieTb Tpu (yHIaMEHTalbHbIE TPYAHOCTH, CBSI3aHHBIE C IMPAKTUYECKUM
MBILUIEHUEM: SMOLIUU, OECIIOMOIIHOCTD, Ty TAHULLY.
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MeTo 1o3BOJISIET pa3AeuTh MBIIIICHHE Ha MIECTh TUTIOB, WA PEKUMOB, KOKIOMY
U3 KOTOPBIX OTBeUaeT MeTaopuyeckas IBETHAs «IUISANay. Takoe JEICHHE MO3BOJISIET
WCIIOJIB30BaTh KAXKIBIH PEXUM HaMHOTO 3(QEeKTHBHEE, U BECh MPOIECC MBIIUICHUS
CTaHOBUTCS O0Jee CPOKYCUPOBAaHHBIM U yCTONUHUBBIM.

3ananue 1. Bama kKomaHZa OTKpPBIBAET CBOK KOMIIAHUIO IO MpojaxkaM. Bam
HEOOXOJMMO COBMECTHO MPUIyMaTh HOBBIM BHUJ TOBapa WU YCIYTH, KOTOPBIM ObI
MOJIH30BAJICS IIUPOKHUM CITPOCOM TMOKYTMaTeNel He3aBUCUMO OT T10JIa U BO3pacTa.

Pouss benon Hsanet

JIeTeKTUB MIIET YJIUKH, YIUKA U (HaKThl, KOTOPbIE MOMOTYT €My PacCKpBITh JEJO.
OHU OTKPBITO MPU3HAIOT, YTO YaCTh YJIMK MOXKET BBECTH B 3a0iyxaenue. [loaTomy oHn
3aHUMAIOT HEUTPAJIbHYIO MMO3UIMIO U HE JIETAI0T MOCIEIIHBIX BBIBOJIOB. BMECTO 3TOTO OHM
XKIYT, TOKa OYIyT MpeCTaBICHBI BCEe (PAKTHI, MPEXKIE YEM PUITH K BHIBOY.

TouHo Tak ke «Oenasi nmuIsinay cooupaet (PaKThl, CTATUCTUKY U JaHHBIC, KOTOPHIC
MOMOTAIOT cOOpaTh BOSIMHO MHGOPMAIINIO, HEOOXOUMYIO JIJISl JOCTHXKEHUS JIOTHYECKHIX
pEIICHH, OCHOBAaHHBIX Ha (hakTaxX. ITO, IO CyTH, €ro OCHOBHAs poiib. OH coOupaeT ITH
JI0KA3aTeNIbCTBA, YTOOBI IOMOYb JPYTUM MBICIAIIUM HULANaM 0oiiee 3P (HEKTUBHO pEIUTh
npooiemy.

Onnako «Oemast mUIsAna» AOJMKHA W30erath JenaTh BBIBOABI WU CYXKICHUS O
cobpannoii uHdopmanuu. [locneniHbie BHIBOJLI MM HEOOOCHOBAHHBIE MPETOTOKEHUS
MOTEHIIUAJIBHO MOTYT COPBATh MPOLIECC PEIICHUs TPOOIEMBI.

®daxTel OT O€JI0H ILIAIBL:

3 000 000

AN

/

1 000 000 /H_\—\M/J

0
e e s i i A i . i i e el i i

Pucynoxk 1 — Pacnipenienenue Bo3pacra Hacenenust Poccun
Bbupro30BbIil — 0011E€ KOTUYECTBO, KPACHBIN — MY>KUHHBI, )KEATHIN — HKEHILIUHBI.
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Pucynok 2 — PocT yuciia oHnaliH-NIOKyaTeNeu.
Jons oT Beex xkuteneit Poccun 1655 ner.
®axT: 75% MOKYIOK COBEPUIAIOT C MOOMIIBHBIX YCTPOUCTB.

Mob6unbHble TenedoHbl, NNaHLWeTbl, akceccyapbl

Opexpa, 0byBb AN B3POC/bIX
(B TOM uucne cnopTuBHas)

CpeacTaa IMYHOM FUrveHb!
(ans yxona 3a iMLLOM, TeIOM, BOSIOCaMM)

VIrpyLiku, rpel, Tosapsl Ans xo66m 1 TBopyecTsa
CyMKM, PEMHY, akceccyapbl
[lekopaTueHas KoCMeTVKa 1 nappiomepus

Menkas 6biTOBas TeXHWKa ANS KyXHN

NexapcTsa, BALbI

TekcTub ANS AOMa, UHTEPbepHble TOBAPbI

Xo3ToBapbl, BbITOBas XMMUS, Nocyaa

KomnibioTepbl, HoyTByKM, KOMANEKTYIoWMe K HUM

Me6enb, ocBeTUTENbHbIE NPUBOPLI

I 30% |
E————iS ]

3% |

ToBaps! Ans cnopta (KPOMe CIOPTUBHOM OAEXAbI
W AETCKMX CMOPTUBHbIX TOBAPOB)

MpPOoAYKTHI NMUTaHWS, HAMKUTKM
(kpome roToBoWM eapl U ankorons)

ABTO3an4acTu, ToBapbl AN aBTO
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Pucynox 3 — Jlonst peCiOHIEHTOB, KyIUBIITNX XOTsI ObI OJTMH TOBAp U3 TaHHON
KaTeropui B TeueHue 12 Mecsiies.

OcHoBHas 1enb «Oenod HUIANBDY — COOpaTh W COMOCTaBUTh COOTBETCTBYIOIIWE
¢dakThl, cTaTUCTHKY, WH(GOPMALMI0O U JaHHBIE O Mpolieme. DTO pa3pabdoTaHO, YTOOBI
MOMOYb OTKPBITH HOBBIE BO3MOKHOCTH JJIsl MO3TOBOTO IITYPMa BO3MOXHBIX PEIICHUN.

OTH (aKkThl OCHOBaHBI HAa BOIPOCaX, KOTOPBIE KAacaroTCsl TOTO, UTO, KOTJa, TAE U KaK
pemaTth NpooJIeMBI.

—
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benbie Bormpockl

UYro s 3Har0 00 3TOM TIpobIeMe?

Yro s MOTY y3HATh U3 3TOI MpoOIemMb1?

Yro eme s xoTen Obl y3HATh 00 3TOM npodieme?

Kakue noTeHimanbHble pelIeHHs] CYHIECTBYIOT Ha OCHOBE (PAKTOB, CTATUCTUKU U
JAHHBIX, KOTOpBIE 51 coOpa?

HNmenite B BUY, YTO ITOT CIIMCOK BOIPOCOB SBJISIETCA JIMIIL OTIPABHOM TOYKOM,
KOTOpas TOMOXET BaM JIBUTaTbCsl B MPAaBUJIBHOM HallpaBieHUU. JlOMOTHUTENbHbIE
BOIIPOCHI, KOTOPBIE€ BbI (POPMYIIUPYETE CAMOCTOSTENBHO, JODKHBI YUUTHIBATh KaXIYIO U3
poJiel 1 1ienie, KOTOpbie UMEIOT PEIIaloIee 3HaYeHUE JJIs1 MBIIUJICHUS! MBICTUTEIS B O€JI0i
LUISTIE.

Kpachuas nuismna

NHTYUTUBHBIN MBICIIUTENb B KPACHOM LIJIATIE

JlaBaiiTe yriryOuMcst B pOJIH, LIETU U 337a41 MBICIIMTENS B KPACHOM HUIsIIE. 3aTeM Mbl
3aKOHYUM MOAOOPKON BOMPOCOB, KOTOPHIE MOMOTYT BaM HHTYHTUBHO OOAyMaTh CBOU
POOIEMBI.

Pose Kpacuoii s

Meradopuueckast poiab KpacHo# musinel — Cepaue.

Cepaiie — 3T0 OYEHb UHTYUTHBHBIN OpraH, KOTOPbIN yJIaBIMBAET TOHKUE U3MEHEHUS
B YYBCTBAaX M SMOIUSAX MPU U3MEHEHUU OOCTOSTENHCTB.

3nech HeT JToruku. OHa JOJKEH B MEPBYIO OYEPEb CIEA0BATh CBOEMY BHYTPEHHEMY
WHCTHUHKTY.

e Kpacnon nuissl

OcHOBHas LiesIb KPACHOW LUISANBI — MHTYUTHBHO BBI3BIBATH B YME IPEUIOKEHUS U
IUTaHbI JEHCTBUI, OCHOBAHHBIE HA €€ JINYHBIX YyBCTBAX U JOTaJKax.

Bonpocs! 0T kpaCHOW LA

BoT cnincok BOIpocoB, KOTOpbIe TOMOTYT BaM Oojee 3((EeKTUBHO TyMaTh O CBOMX
npo0iemMax ¢ TOYKH 3pEHUS] KPACHOM LUISIIBI:

UTO MOSI MHTYHILIMSI TOBOPUT MHE 00 3TOM PEIIeHUU?

Uto Mou yyBCTBa TOBOPSAT MHE O BHIOOpPE, KOTOPHIH 51 COOMPArOCh clieNaTh?

OCHOBBIBasICh HaA MOUX OIIYIEHUSX, €CTh JIU JTYYIIHK CIOCOO caenaTh 3TO?

NHTYUTUBHO, 3TO NMPaBWIIBHOE PEIIEHUE 3TON MpoOIeMbl?

NmeitTe B BHAY, YTO 3TOT CIUCOK BONPOCOB SABISETCA JUIIb OTHPABHOM TOYKOM,
KOTOpasi MOMOKET BaM JBUTaTbCAd B MPABUIBHOM HANpaBICHUU. J[OMOIHUTENbHBIE
BOIPOCHI, KOTOPbIE Bl (POPMYJINPYETE CAMOCTOATEIBHO, JOJKHBI YUUTHIBATh KAKIYIO U3
poJiell M Leneid, KOTOpble MMEIOT pEelIarollee 3HAYEHUE ISl MBIIUICHHS] MBICIHUTENS B
KPAacCHOM LUISAIIE.

Bbl MOKeTE MBICIUTH KaK IMOKYIATENb)

Yepnas nursina
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[IeccuMUCTHYHBIN MBICIIUTEND B YEPHOU ILISIIIE

OddexTuBHOMY pemaTenro MmpoodieM HYXKHBI CpPeACTBA Il  MPOAKTUBHOTO
BBISIBJICHUS JIOBYILIEK, OIACHOCTEW U HEJOCTATKOB BO3MOYKHBIX PEIICHUN.

JlaBaiiTe yriayOuMcs B poJIH, LEIU U 3aJa4 MBICIIUTENIS B YEPHOU LUISIIE.

Posib uepHOI HUTATIBI

Mertadopudeckas poiab yepHoil sl —KHe.

Kuen — Muduueckoe CymecTBo, HECyIllee CMEPTh U pa3pylIieHue KUBbIM. JKHel He
o0si3aTenbHO J0OpBIN WM 37101. [la, ero nmpupoaa TeMHa U MpayHa, OJIHAKO, KaK M BCE B
KU3HHU, OH UMEET LEJb U UTPAET PEIIAIONIYIO POJIb B )KU3HEHHOM LIMKJIE.

To4HO Tak ke uepHas LUIANA MECCUMUCTUYHA U MpayHa Mo cBoed npupone. OH
BCET/Ia CTPEMUTCS BBISIBUTH JIBIPHI, U3BSHBI, CIA00CTH U OMACHOCTH B MJIEAX. JTO JIETACTCS
HE JJIs TOr0, YTOOBI OBITH 3I0OHBIM WJIHM Pa3pylIUTEIbHBIM, & CKOpEE Ul TOTO, YTOOBI
HAllOMHHUTb O HAUXYJIINX CIIEHAPUSAX, KOTOPbIE, BO3MOKHO, HE PACCMATPUBAJIHCH.

OcHOBHast poJIb YEPHOW MNUISANBI COCTOUT B TOM, UYTOOBI OIICHUBATH, CYAMTb,
IpenocTeperarh M THIATENIBHO HM3y4YaTh PEIIECHUS WM IUIaHbl, NPEIJIOKEHHBIE IPYTUMU
MBICIISIITUMU UISITIAMH.

[enun yepHOM NUIATIBI

OcHOBHasi 1LeNb YEpHOM UUISINBI — BBIIBUTH BCE BO3MOXKHBIE HEIOCTaTKU U
OMACHOCTH, KOTOPbIE MOTYT COPBAaTh LEJIH, K KOTOPHIM Bbl CTPEMUTECH.

Kaxnoe pemienne, kKoTopoe Bbl IPUIYMBIBAETE, MOXKET MOKA3aThCsl 3aMeUYaTeIbHbIM
Ha TepBbIi B3I, OgHAKO MO/ TOBEPXHOCTHIO OH MOKET OBITh MPOHU3aH OMACHOCTSIMH.

OnHako 4epHas NUIANA HE MPOCTO MNPOJEIBIBAET IbIPbl B HMACSAX. IJTO TaKXKE
HAallOMHUT O pAa3JIMYHBIX pecypcax, KOTOpble BaM, BEPOSITHO, NOTPEOYIOTCS st
JOCTUKEHUA Balllel LEeIu. DTU PeCcypchl MOTYT BKJIKOYATh HABBIKH, 3HAHUS, MOJIEPKKY U
BpEMHI.

Ecnu penienne, kK KOTOpOMY Bbl CTPEMUTECH, TPEOYET KIHOUEBBIX PECYPCOB, KOTOPHIX
BaM KaTacTpo(UUYECKH HE XBATACT, TO YEPHAs IIIANA COOOIIUT BaM 00 3TUX HEIOCTATKAaX.

YepHbIe BOIPOCHI

Bort cnimcok BompocoB, KOTOpbIE MOMOTYT BaM Oosiee 3(P(HEKTUBHO TyMaTh O CBOMX
npo0biemMax ¢ TOUKH 3pEHUS] YEPHOM ILISTIbL:

B dem ¢artansHas ommbka 3Toi uaeu?

B ueMm HenocTaTok Takoro o6pasza MbIILICHUS?

CkoJbKO €11oco00B ATO MOXKET MOTEPNETh HEYauy?

KakoBbI MOTEHIIMAIBHBIE PUCKU U TIOCJIEICTBUS, CBSI3AHHBIE C 3TUM?

EcTb 1 y MeHs1 He0OX0IMMBIE PEeCypChl, HABBIKH U TTOJIJIEPHKKA, YTOOBI OCYIIECTBUTh
3TO?

Kaxk yctpanuts Henoctatku?

Nwmelite B BUAY, YTO 3TOT CIHMCOK BONPOCOB SIBJISICTCS JIMIIb OTIIPABHOM TOYKOW,

KOoTOpasa IOMOXET BaM JABUTATLCA B IIPABUJIIBHOM HAIIPpaBJICHHU. I[OHOJIHI/ITGJII)HBIG
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BOIIPOCHI, KOTOPBIE BBl (POPMYIUPYETE CAMOCTOSTENHHO, JODKHBI YUUTHIBATh KXKIYIO U3
poJiell M 1eNer, KOTOPhIE MMEIOT PEMIAIONIEe 3HAYEHUE U1 MBILUJICHHUS MBICIUTENS B
YEPHOU LIIATIE.

Kenras musinma

ONTUMUCTUYHBIA MBICJIUTEb B KEJITOU IUIAIIE

D¢ hexTUBHOMY pelIaTeNo MpoodJieM HYXKHBI CPEACTBAa PEATIMCTUYHOrO aHalu3a
npoOJjieM ¥ BBIABJICHUS MHOTOOOCIIAIONIUX WJEH, KOTOphIE MOTYT BJIOXHOBUTH Ha
¢ PeKTUBHBIC pEIICHHUS.

Poub xenront nuismns

Meradopudeckast posb sxentoit msinsl — CoHIE.

ConHue spkoe, cyacTiaMBoe U MomHOe. OH NOMOTaeT OXXHUBUTH BCE, K YEMY
IIPUKACAETCH.

To4yHO Tak »xe€ W KenTasg LUIANa U3JIy4aeT IMOJOKUTEIbHYI0, TOCTEIPUUMHYIO0 U
CUAIOLLYIO YHEPTUI0, KOTOPAsk BABIXAET )KU3Hb B KAXKIYIO UJCHO.

Llenu sxenToil MBI

N3yuyeHne npenMyIiecTB Kaxa0ro MpeacTaBICHHOTO CIIEHAPHS.

[Tonck NOTEHIHUAIBHBIX BO3MOKHOCTEW, KOTOPBIE MOTYT CYILIECTBOBATb.

BrImiosiHEHHE TTOTTOKUTENBHON OLIEHKH PUCKA.

OuieHka peanuzyemMoCTy UeH.

Hanonnenue nporiecca pemeHust mpo0sieM MoJI0KUTEIIbHOM SHEPTUEH.

Kenras nuisma HACTOWYMBO HINET BbIroAbl. OH BUIUT IpoOJeMy W Ipejjaract
s PeKTUBHBIC TIJIaHBI U PEIICHUS Ha CIydaid HEIPEABUICHHBIX 00CTOSATEIIBCTB, KOTOPHIC
MIOMOTAIOT IPOJIOKHUTH IyTh Briepea. Ee ocHOBHas Ielb COCTOMT B TOM, YTOOBI MCKATh
OTBETHI, KOTOPHIE BEIYT K OoJiee MMPOKOMY HaOOPY BO3MOXKHOCTEH.

Bormpoch!l 0T )KenToN HITAIbI

Bort cnimcok BompocoB, KOTOpbIe MOMOTYT BaM Oosiee 3h(HEKTUBHO TymMaTh O CBOHMX
npoOJieMax ¢ TOYKU 3PEHUS KEATOU HIJISTIBL:

Kax MHe syuiie Bcero noJtloiTH K 3Toi npodiaeme?

Kak s Mory Jiorudecku v peauCTUYHO 3aCTaBUTh ITO PabOTaTh?

Kakue mosioxuTenbHble pe3ysibTaThl MOTYT OBITh MOJYYEHBI B Pe3yJibTaTe ITOIO
JIeucTBUs?

KakoBbl 10osrocpouHbie MpeuMyIecTBa 3TOro IeUCTBUSA?

HNmeiiTe B BHay, YTO 3TOT CIHCOK BOMPOCOB SIBJISETCS JIUIIL OTHPABHONW TOYKOM,
KOTOpasi TMOMOKET BaM JIBUTAThCA B MPABUJILHOM HampaBjiCHUHU. J[OMOJHUTENBHBIC
BOIIPOCHI, KOTOPBIE BBl (DOPMYITUPYETE CAMOCTOSATENIBHO, JOJDKHBI YUUTHIBATh KAXKIYIO U3
posielt M 1eel, KOTOphble MMEIOT pellaroliee 3Ha4eHUE JJIs MBIIIJICHUS MBICIUTENS B
JKEJITOM IISATIE.

3esieHas nuAna
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KpeaTnBHBII MBICIIUTEND B 3€JIEHOM LJIATIE

OddexTuBHOMY pemaTento mpodieM HYXKHBI CpeAcTBa JUisi 00pabOTKH mpobdiieM
OTKPBITHIM, THOKMM W HEOrpAaHUYEHHBIM oOpa3oMm. bornee TOro, oHM JOJIKHBI CTaTh
MBICTUTENEM BO3MOXHOCTEH, KOTOPHIA HACTOMYMBO MBICIUT HECTAHJIAPTHO W HapyIIaeT
npaBuia peuieHust npodsiem. bojee TOro, oHUW OJKHBI Jenarh 3TO 0€3 OCYXKIECHUS U
CaMOKPUTHKH.

Ponp 3enenoit Hlnsrbr

Meradopuueckas poib 3eaeHoM nutsinbl —CakeHell.

Paccaga mpopacraeT u3 3eMiM U CO BpEMEHEM NOCTOSIHHO pacTteT. OH pacimpsieT
CBOM JIUCThA U BETBU BO MHOTHX HEOKUJAHHBIX HAIIPABJICHUSAX.

OHa MpeIaraeT MHOKECTBO TBOPYECKMX M YMOIIOMPAYUTEIbHBIX UIEH, KOTOPBIE
PACHIMPSIIOT BO3MOXKHOCTH U BBISBIISIOT YHHKAJIbHBIE M, Ka3aJOCh ObI, HEOXHUIAHHBIC
pEILIECHHUS.

Lenu 3enenoit Hnsmsr

OcHOBHasI POJIb 3€JICHOM ILISATBI COCTOUT B TOM, YTOOBI PAaCITUPUTH BO3MOKHOCTH
pPEANbHOCTU YAUBUTEIBHBIM U HEOKHUJIAHHBIM 00pa30M 3a Mpeesibl KOPOOOUHBIX METOI0B
MBIIICHHUS.

Bormpocsl 0 3eneHon musne

Bort cnimcok BompocoB, KOTOpbIe MOMOTYT BaM Oosiee 3 (HEKTUBHO TyMaTh O CBOMX
npoOsiemMax ¢ TOUKH 3pEHUS 3€JICHOM HUISIIBI:

Kakue anprepHaTUBHBIE BO3MOKHOCTH MOTYT CYILIECTBOBATH 3€Ch?

Kak yny4muTh 1aHHBINA NPOIYKT?

UYero HET y APYruX KOHKYPEHTOB?

Kak s MOry MBICIUTH HECTAHIAPTHO IO 3TOMY MTOBOY?

Uro, eciiv U3MEHUTh HA3HAUYECHHE 3TOTO MpeameTa’?

[Tocne Toro, kak Bce OyMarolIME IUIAMNBl CKa3aJld CBOE CJIOBO, CHHSAS ILIANA
MPOJIOKAET NEPEXOUTh MEXKTY IIUISITaMU B TIOTHYECKOM Topsiike. OH MOXKET, HanpuMmep,
3aMpOCUTh Y KPACHOM IUIANBI MHTYUTUBHYIO HHGOPMAIIMIO 00 Haesx 3eeHou nuisinel. nu
OH MOJXET IMONpOCHUTh Oenyr wulsimy coOpaTh OoJbuie (akToB W HH(pOpManuu 00
OIMMACHOCTSX, KOTOPbIE BhISIBUIIA YepHas NuLAna. [locne 3Toro oH MOKeT MOMPOCUTD KENTYIO
HUIAIY TPEAI0KUTh HECKOJIBKO JIOTUYECKUX PEIIEHUN TPOOIEMBI.

[Tpaktuueckoe 3austue Ne 4

MeToabl reHepaunu uaeu

[IpumMeHeHrne WMUTAMOHHOTO WIPOBOTO METOJa MPOO0 W OMIMOOK Jisi IOHUCKA
peleHus 3a1ad

Iens paGoThl: 03HAKOMJIEHUE CTYACHTA C METOJIOM IPYIIIOBOM pabOTHI Ha/l TOMCKOM
pENICHHs] TBOPUYECKOH 3a7]a4l METOJIOM P00 U OMIHOOK

Teopernueckas 4acTh:
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Mertoxa po6 1 omuOoK (B MPOCTOPEUNH TAKXKE: METO (HAYUYHOTO) ThIKA) — SIBJISIETCS
BPOKJAEHHBIM METOJIOM MBIIUICHUSI 4elioBeKa. Takke ATOT METOJl Ha3bIBalOT METOJ0M
nepedopa BapHaHTOB.

B 1898 romy ommcan 3. TopHpmaiikom kak (opma HayyeHUs, OCHOBAaHHAs Ha
3aKpEIUIEHUU CIIy4allHO COBEPIIEHHBIX JIBUTATEIbHBIX M MBICIUTENIBHBIX aKTOB, 3a CUET
KOTOPBIX ObllIa pelieHa 3HauuMasi 1j1sl )KUBOTHOTO 3a/a4a.

Cuuraercs, 4To JUIsl METO/Aa MPOO M OMIMOOK BBIMOIHACTCS MPABUIO — «IIEPBOE
IpUILEIIee B FOJOBY pelieHne — ciaboe». OObICHSIOT 3TOT (EHOMEH TEM, YTO YEJIOBEK
CTapaeTcs MOCKOpee OCBOOOIUTHCS OT HEMPUITHON HEONpeNeIEHHOCTH U JeNIaeT TO, YTO
MPUIILIO B TOJIOBY TIEPBBIM.

MIIuO — aGO0peBuatypa, oOo3Hayarom@ass MeToj mnpod u omubok. Yacrto
BCTpPEYAETCs B TEKCTaX, TaK WM MHAUYE CBA3AHHBIX ¢ Teopueil pereHus: n300peTaTeabCKux
3amad. B TPU3 meron mpob u ommbOOK paccMaTpuBaeTCsl Kak 3TajloH Hed()(PEeKTUBHOCTH.
J11st OTIeHKH KaKOT0-TM00 APYTroro IBPUCTHIECKOTO MeToa ero cpaBHUBAIOT ¢ MITnO. Tak
kak MIIuO — 310 MeToa mepebdopa BapuaHTOB, TO MOXKHO KOJWYECTBEHHO OMPEACIIHUTh
YHUCJIO BAPUAHTOB MpHU ucnoyib3oBaHuu MIIMO u cpaBHUTH C HUM KakoOM-mbO Ipyrou
IBPUCTHYECKUN MeToA. Takoe MaTeMaTH4YeCKOE UCCIEeI0BaHUE MPEAIoJaraeT, 4ro
KOJMYECTBO HEOOXOJAMMBIX BapHAHTOB OOpPAaTHO MNPONOPUUOHANBHO 3((PEKTUBHOCTH
METO/a W TMpsAMO MPONOPUMOHAIBHO BPEMEHM HAXOXJEHUS pELIEHUs TNpHU €ro
ucrnoJib3oBaHuu. OJHAKO TOYHBIE KOJUYECTBEHHBIE M CTATUCTUYECKHUE HCCIEAOBAHUS
npoBoasaTcss peako. B TPU3 orpannumBaroTcss NpUOIU3UTEILHON KOJUYECTBEHHOM
OLIEHKOM 3(ppeKTUBHOCTHU 10 YpOBHSIM n3o0perarensckux 3aaay (FO. I1. CanamaTos).

IInan pericTBUi:

[Ipouecc moucka pemieHUs MpOOJIEMbl COCTOMT M3 MOCIEAO0BATEIbHOM LENOYKU
MBICJICHHOTO TIepebopa BapuaHTOB UACH U NX (PU3NYECKUX BOIUIOMICHUN: «uaest — nmpobda —
ommnOKay», «HOBas ujes — mpoda — omuoKa» u T.1I.

Pesynbrar:

[Ipocthie 3amaun MOTYT OBITH pELIEHBI 3TUM METOJOM mocie mnepedopa 5 — 10
BAapUAHTOB, CJIOKHBIE — TPEOYIOT COTEH U THICSY «IIPOO».

3ananue 1.

Bbl Hanwm cpsiTaHHbIN KJ1ad, HO BOT Ipo0sieMa OH 3alepT 32 MHOXKECTBOM JIBEpPEH C
KOJIOBBIMU 3aMKaMU. OTKpBIBasi UX Bbl MOXKETE MOJYYUTh COKPOBUIIA ((DUILIKH):

EcTb 1mectsb 371€MeHTOB:

3emutst/VicTopust (BOmpoch!)

Bona/Cnopt (Bompochr)

Bo3ayx/MckyccTBo(BOIIPOCHT)

Oronb/ Pa3Bneuenue (BOmpoch)

Oueprus/['eorpadust (Bompocsr)

Tema//Hayka (Bompocsr)
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HyxHO paccTaBuTh WX B MPABHIIBHOM TMOPSIIKE YTO OBl KOJAOBBINA 3aMOK OTKPBLICS.

[Ipaktnueckoe 3anstue Ne 5

Komannnoe B3auMoiericTBre

ens paboTel: GoOpMUpPOBAHHE KOMIIETEHTHOCTH CTYJIEHTa B OCOOCHHOCTSIX
PE3yNbTATUBHOIO JIUJIEPCTBA U KOMaHA000pa30BaHUsI.

Teopernueckas 4acTb:

TpeboBaHus K KOMaHJIe U €€ YJleHaM

OddexTuBHAsT KOMaHJa — 3TO KOMAaH/a, YYaCTHUKU KOTOPOM MOHHUMAIOT, K YeMy
UIYT, IO3TOMY CTOUT NPHUAECPKUBATHCA TPEX MPABUIL:

— BCEr/a BUAETh PE3YJIbTAT;

— OMNpPEIEIUTh MIPUHLHUIBI YIIPABICHUS MPOLIECCOM;

— MOHUMATh MPaBUJIa UTPHL: KaK 0O0CYkJaeM, Kak paboTaeM, YTo JIeJlaeM, 4ero He
JIEJIaeM.

Ecnm komaHza HOBasi, MHOTO BPEMEHHM YXOJUT HA TO, YTOOBI JOTOBOPHUTHCS, HO
UMEHHO CIOCOOHOCTH JIOTOBapHUBAThCs JenaeT KoMaHny dd@exTuBHONi. Moaenb 3Tamnos
pa3BUTHs KOMaHAbl OblIa BHEpBble pa3zpadboraHa aoktopoMm bprocom Tykmana, On
onyonukoBan B 1965 roay cBOM yeThlpe CTaJMM Pa3BUTHS KOMaHJbl: (OpMUpOBaHUE,
ITOPM, HOpMUpPOBaHUE U BhinojHeHue. Jloktop Tykmana B 1970-e roasl 100aBUI MSTHIMA
aTan — 3aKpbiTUe. B cBoell paboTe ¢ KoMaHAaMHU OH IMpPUIIEN K BBIBOJY, YTO MATHIN 3Tal
Pa3BUTHUSI KOMaH/IbI ObLT JIMOO MPeoOpa3z0BaHUE WIIN MPEKpPAIICHHE.

Hwxe mnepeunciieHbl 08T CTaauid pa3BUTHS KOMAaHIbl C MPEIJI0KEHHBIMU
JNENUCTBUAMM, YTOOBI JIy4Ille MOAJIepKaTh KOMaH/Y.

dopmupoBanue. ['pyrma moaeit 00beIuHISTCS I TOCTHXEHUs olmien menu. Mx
MEPBOHAYATBHBIN yCIIEX 3aBUCUT OT MX 3HAKOMCTBA CO CTWJIEM pabOThI ApyT Japyra, Ux
OmbITa B MPEIbIAYIIMX KOMaHAaX, M SICHOCTH TMOCTaBJIECHHOM 3agaud. B kauecTBe
PykoBoauTens, Baia poib 3aKI0YaeTCS B TOM, YTOOBI TOMOYb YjieHaM KOMaH/IbI JTydIIie
y3HaTh APYT Apyra. MOXHO MPeaaoKuTh TUMOWIANUHT, UM MPOCTO MOOOIIATHCS, YTOOBI
NOCIIylIaTh IPYyT Apyra.

[ropm. PazHornacus 1o noBoJly MUCCUH, BUAEHUS U NOJIXO/I0B K PELICHUIO 3a/1a4u
Ha JJAHHOM 9Tare pa3BUTHs. ITO 00pb0a B COUETAHUU C TEM (PAKTOM, UYTO WICHBI KOMAH/IbI
BCE €IlI€ Y3HAIOT JIPYT JApyra, yyaTcs COTPYAHMYATh APYT C APYIOM, U PacTeT YpPOBEHb
B3aMMOJICUCTBUS U OOIICHMS WICHOB rpynmbl. B kauectBe PykoBoauTesns, B ouepegHOM pas,
Ballla pOJib 3aKJIOYAETCs, YTOOBI MMOMOYb WIEHAM KOMAaHJbI JIydllle y3HaTh APYT JIpyra.
[Tomoub cBOEMY JHMIEpY KOMAH/bl YTOUHUTD JIJISl KAKJIOTO €ro YacTh 3aJIaHUM, TaK, YTOObI
KOMaH/Ia yCIIEIIHO BBIMOJHUIA OOIIYIO 3a1a4y.

Hopmuposanue. Komanga co3HarenbHO wuiM Oecco3HaTeabHO copmMHupoBaia
pabouyne OTHOILIEHUS, KOTOPBIE MMO3BOJIIFOT IPOrPECCUPOBATh U JABUIATHCS K 1€, YJIeHbI
IpYNIbl CO3HATEIBHO WM OECCO3HATENbHO COIIACHIMCH COOJIOATh OMNpEEICHHBIC

IpYyNIIOBbIE HOPMBI U CTaJl (PYHKIIMOHAIBHBIMU B COBMECTHOM pabote. B kauecTBe
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PykoBoaurens, moMorure KOMaHAE B IIPOXOXKJICHUUM W3MEHEHHU. PeryispHo
KOHTPOJIMPYWUTE TO, YTO MPOUCXOAUT B KoMaHae. OTMeUalTe Mporpecc U BaXKHbIE IIaru Ha
MyTH K YCIICITHOMY 3aBEPIICHUIO MPOEKTA.

Bemmonnenne  (Tpancdopmanmu).  OTHOIIEHHWsS, MPOLECCHl B KOMAaHAE
s dexTrBHOCTH B paboTe Haj ee 3amadyamu. llonHas cuHxpoHu3anus pabOThI Bce
KOMaH/bl [ 0O0ECIeueHUsl yCHenHoro (PyHKIMOHUPOBAHUS. DTO CTajvs, Ha KOTOPOU
paboTa KOMaH/bI U pe3yJbTaThl MporpeccupyroT. Komanga paboTaeT HACTOJIBKO XOPOIIIO,
YTO WIEHBI TPYMIIBI CYUTAIOT €€ CaAMOM YCIEIIHOM KoMaHaou. B kauectBe PykoBogurens,
MIOMOTHUTE pemiaTh MPoOIeMbl IO Mepe HEOOXOUMOCTH. Y OeIUTECh, UTO YWICHBI KOMAaH bl
B3aMMOJICHCTBYIOT CO BCEMHU JPYTHUMH COOTBETCTBYIOIIMMH CTOPOHAMHU. Bl k€ HE XOTHTE,
yTO0OBI KOMaH/1a paboTaia B BaKyyMe.

3akpeiTue. KoMaH1a BBINOIHUIIA CBOKO 3a7a4y WJIU LEb, U 3TO BPEMS AJIS YJICHOB
KOMaH/Ibl, YTOOBI IEPEUTH Ha APYTHE IEeJIN WM MPOEKTHI. (3aKphITh) B KadecTBe

PykoBogutens, yoenurech B TOM, 4TO KOMaH/1a IIAHUPYET OKOHYaHUE TIPOoeKTa. Bl
MOXeTe 00CYJIUTh, KAK KOMaHJla Morjia Obl ObITh 0OJiee YCIEIIHONW WK MPOCTO 3aKa3aTh
MULIILY, YTOOBI OTMETUTH YE€TKOE 3aBEPILICHHUE MPOECKTA.

He kaxmas koMaHIa MPOXOJUT dYepe3 ITH dTambl MO mopsaky. B padory
BMEIIMBAIOTCSl pa3iudHble Meponpustusa. JloOaBjieHHUE HOBOTO 4jieHAa KOMaH]IbI MOXKET
OTIPAaBUTh KOMaHJIy OOpaTHO Ha O0oJiee pPaHHIOW CTAJWIO, IOKa HOBBIA YJIEH HE
agantupyercs. Bpems, HeoOXoaumoe Il POJIBMXKEHUST Yepe3 ATU CTaJuu, 3aBUCUT OT
OMbITA, 3HAHUW, YMEHUM YYACTHUKOB U MOAJEPKKH KOMaHIbl. DTH 3Talbl IPUMEHUMBI K
MIPOEKTHBIM KOMaHJ1aM, KOTOPbIE HE IOJKHBI OCTAThCs HABCEr1a C(HOPMUPOBAHHBIMH.

B cayuae xomanabl ympaBieHusi, komanasl CMMU, komaHabl 0O0CITyXKHUBaHUS
KJIMEHTOB, JUIsl 3TUX MOCTOSIHHBIX KOMAaH/I, 3Tallbl IPUMEHSIOTCS T€ K€, KPOME 3aBEPIIECHUSI.

[enbro co3qaHrst KOMaHbI SIBJSIETCS CO3/IaHUE CPEIbl, KOTOPasi MO3BOJIUT MOBBICUTH
CIIOCOOHOCTh COTPYAHWKOB NMPUHUMATH Y4acTHE B TJIAHUPOBAHWH, PEIICHUU MPOOJIEM U
OPUHATUS  pelIeHuH, 4YToObI Jydiie OOCTy)KWBaTh KIWEHTOB. d(EeKTUBHOCTH
CrOCOOCTBYET JIydlliee MOHUMaHue 3a/1ay, OoJbllas MOAEPKKa U y4acTUE B peau3aluu
MJIaHOB, YBEJIMYEHHUE BKJIAJla B pEUIEHHWE MNpOOJeM U MNPUHSATHE PELICHUM, U OOJIbIle
BOBJICUEHHOCTH B MPOLIECCHI U U3MEHEHUS.

Jlns  Toro, 4TOOBl KOMAaHJIbl BBINOJHSINW MPEJHA3HAYEHHYI0O UM pOJIb —
COBEPIIICHCTBOBAHUE OPraHU3alMOHHON 3(PPEKTUBHOCTH, OYEHb BAXKHO, YTOOBI KOMAH/IbI
y4acTBOBAJIU B pabOTe MOApPa3AeICHU B COOTBETCTBHH € UX LEISIMU U Muccuei. [1pu stom
MOCJIEIOBATEIHLHO MPOJABUTAsICh Yepe3 CTaluu pa3BUTHS KoMmaHibsl. Hamaguts paboTy B
KOMaH/I€ — OJJHa M3 CaMbIX Ba)KHBIX BEIIEH JUIsl TOOEbI.

3ananue 1.

CdopmupoBats komauabl 3-4 uvenoBeka. [IpousBectu pacnpenenenue QyHKIUN U
30H OTBETCTBEHHOCTU B KOMaHJIE.

3ananue 2.
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Pa3paboTtaTs MaTpuIly OTBETCTBEHHOCTH YYACTHHKOB KOMAaHJIbI TPU JaTbHEHIITNX
pelIeHusIX

IIpakTnueckoe 3anstue Ne 6-7

MeToapl OIIEHKU HUICH, aHAIN3

[Ipumenenne SWOT-ananusa

Pemenue keiic 3amanusa Nel

[lenb paboOTHI: 3aKpenuTh TEOPETHUECKWE 3HAHUA H Pa3BUTh Yy CTYACHTOB
MIPAaKTUYECKNE HABBIKU Hcnodib3oBaHusd SWOT — ananmza.

Teopernyeckas 4acTh:

Mopdonornyeckuit aHanu3 (MOpQOJIOTHISCKUNA AMUK) — TPOCTON U 3P HEKTUBHBIM
SWOT-ananu3 — MeToJl CTpaTeruyecKkoro IJIAaHUPOBAHMS, JJIsl OICHKM BHYTPEHHUX U
BHEITHUX (PaKTOPOB, KOTOPHIC BIUAIOT Ha pa3Butue kommanuu. SWOT-ananu3 HyxeH,
4TOOBI OIIEHUTH CWJIbHBIC U CJIa0ble CTOPOHBI KOMIAHUU M OMPEAEIUTh MEPCIEKTUBHI
Pa3BUTHSI M YTPO3bI U3BHE.

Yro takoe SWOTS — Strengths (cunbHBIE CTOPOHBI),

W — Weaknesses (ciiabbie CTOPOHBI),

O — Opportunities (BO3MOXHOCTH),

T — Threats (yrpo3si).

OTH METPUKH U €CTh HHCTPYMEHTHI aHAJIH3a.

Strengths (cunmbHBIE CTOpPOHBI). BHYTpeHHSsI XapakTepucTuka KomnaHuu. OakTopsl,
KOTOpbIE O0ECreynBalOT YCTOMUMBOE MOJIOKEHUE M KOHKYPEHTHbBIE MpPEUMYILIECTBA Ha
peiHke. [lepemeHHbIe, 3a CUeT KOTOPBIX YBEIMYMBAETCS TOBAPOOOOPOT, TO, YTO Oynere
yJIy4IlIaTh, YKPEIUISTh, YCUITUBATb.

Hampumep: ObicTpas 1gocTaBka, KpacuBas yHaKOBKa MPOAYKIIMH, BEXKJIUBBIC
COTPYIHHUKHU.

Weaknesses (cmabpie ctopoHsl). BHyTpeHHsIs xapakTepucTrka KoMmmanun. Ciadbie
MecTa KoMmaHuu. To, Ha d9Yro CTOMT OOpaTUTh BHUMAHUE W YCTPaHUTh WU
Mou(UIKMPOBaTh. MOMEHTHI, KOTOPBIE MOTYT IIPUBECTU K CHIDKEHHIO 00BbeMa MPOAaX H
oTepe KOHKYPEHTOCITOCOOHOCTH.

Hanmpumep: mioxas cimyxk0a KOHTPOJII KadecTBa, HEBEPHOE TEPPUTOPHAIBLHOE
pacmpezieieHue TOYEeK peaan3alii TOBapa, OTCYTCTBUE KIMEHTOOPUEHTHPOBAHHOCTH.

Opportunities (Bo3M0xHOCTH). BHemHu# paktop. Bo3aMoKHOCTH — 3TO COOBITHS Ha
PBIHKE, B TOCYJJapCTBE, HA KOTOPbIE KOMIIAHUS HE UMEET MPSMOTO BIUSHUS, HO OHU MOTYT
KaK-TO TMOJIOKHUTEIBHO CKAa3aThCS HA €€ Pa3BUTHUU.

Hamnpumep: cHmxenue TaMokeHHOTOo cOopa, pa3BUTHE TEXHOJIOTHH (MpU YCIOBHH,
YTO KOMITAaHUSI OTKPBITA JIJIS1 TEXHOJIOTUYECKOTO PHIBKA), CAMOU3OJISIIHA.

Threats (yrpo3st). Buemnuii paxrop. HebnarompusitHoe pa3Butue coObITHI BO BHE,
Ha KOTOPBIC KOMITAHUS TIOBJIMSITH HE MOXKET, KOTOPHIE MOTYT MPUBECTH K TIpodiemMam st
OusHeca.
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Hanpumep: noBelllieHNE HATOTOB, U3MEHEHHUE B 3aKOHE O JIOTUCTUKE, KAPAHTHUH.

SWOT-ananu3 yauThIBaeT MOJIOKHUTEIBHBIE U OTPHUIIATENIbHBIE ()aKTOPHI KAK BHYTPU
KOMIaHUU (TO, Ha YTO MOBJIUSITH MOXKHO), TAK U BO BHEIITHEM MUpE (TO, HA YTO B KOMIIAHUU
NOBJIMATh  HENb3s). OTO YHHMBEPCAJIBHBIA METOA: C €ro IOMOILIBI0  MOYKHO
MIPOAHAJIU3UPOBATh TOCYIAPCTBEHHYI0 3KOHOMHYECKYIO TMOJIUTHKY WU BEPOSTHOCTh
ycrnexa IKOJIbHOM KOMaH/abl IO BOJIEH00JTy — INIaBHOE — MPAaBUIIBHO 33]1aTh BOIIPOC.

eaun SWOT-ananuza:

BBISIBUTH HACTOSIINE U MPOTHO3UPYEMbIE CHIIBHBIE U CJIa0ble CTOPOHBI KOMITAHUU;

ONPENEIIUTh BIUSHUE BHEITHEN CPEABI HA IEATEIIbHOCTh KOMITAHUH;

BBISICHUTh, KAaK KOMIIAHHWS MOXET MCIOJb30BATh CHIIBHBIE CTOPOHBI JJIS
B3aUMOJICMCTBUS C BHEIIHEN CPEOM, IPOTUBOCTOSIHUS YTPO3aM;

MOHSTH, HACKOJIBKO CJIa0bI€ CTOPOHBI TOPMO3AT MPOIIECC PA3BUTHS KOMIIAHUHA U €€
CTaTyC Ha PbIHKE;

KaKde 1IIaru CcjieAyeT NpEeANpUHSATh KOMIIAHMM C YYE€TOM HBIHEHIHEH W
MIPOTHO3UPYEMOM CUTYAINH, COYCTAHNS BHENTHIUX U BHYTPECHHUX (DAKTOPOB KOMITAHUH.

3anmanue 1. HeoOxomumo mpoBect SWOT —aHanu3 yHUBEpCUTETa «CETOAHS»
(CK®Y) B3r1si CO CTOPOHBI CTYACHTA * CUJIbHBIE CTOPOHBI (TIOJIOKUTEIBLHBIE MOMEHTHI B
0Oy4€HHH, YTO HPABUTCH);

ciabbie CTOPOHBI (HA YTO ClIeIyeT 0OpaTUTh BHUMAHUE U U3MEHUTB);

BO3MOXHOCTH (KaK MOKHO TMOBJMSATh Ha YJIy4dlIeHHME KauecTBa oOpa3oBaHUs
(BHEZIpEHUE

TEXHOJIOTUH, HOBbIE METOIbI OOy4YEeHUS U T.1.));

yIpo3bl (3TO MOTEHIUATBHBIE YTPO3bl JAIBHENIIETO PA3BUTHS YHUBEPCUTETA)

3amanue 2. Konnenius oOpa3zoBaHus B yHuBepcutere, depe3 20 yer — Baime
BUJICHHE,

yUYUThIBaeTCA paHnee nposeneHubii SWOT-ananus

[To urory I13 HEOOX0AMMO MOATOTOBUTH KOMaH/IHOE BBICTYIICHHUE IO PE3yJIbTaTam
penieHus Keuca.

[IpakTnueckue 3anaTus Ne 8-9

[InanupoBanue paboT Mo peueHnto keicoB. OCHOBBI MOATOTOBKU K BBICTYIUICHUIO

YcroitunBoe pa3BuTHe

Penrenue xevic 3amanust Ne2

Lens  paboThl:  pa3BUTHE  AHAJUTUYECKOTO  MBILIUICHUS,  TOBBIIICHUE
KOMMYHUKATUBHOM KOMIIETEHTHOCTH, T[IOBBIIIIEHUE MOTHUBAIlMM K OOY4YEHUIO U
npoeccuoHaTbHOMY Pa3BUTHIO.

Teopernueckas 4acTh:

Ketic Nel YcroitunBoe pa3BuTHe:

Pactymmii maTEepec Kk mpobieMaM YCTOMYMBOTO Pa3BUTHUS JOKA3bIBACT: HAPOIBI
HayaJld MOHUMATh, YTO SKOHOMUYECKUN POCT BO3MOXKEH TOJBKO B 3JI0POBOM MPUPOIHOU
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cpene. C. IMunxeiinun, npenacenarens CoBeTa npeAnNpUHUMATENEH IO YCTOWYHUBOMY
Pa3BUTHIO.

[Ipobnema:  Hamy — nMBUIM3aIMI0O  HA3bIBAIOT  TEXHOJOTMYECKOH,  WJIHU
MHAyCTpualbHOU. [Ipu 3TOM mMeeTcss B BHAY TO, YTO TEXHUKA W MPOMBIIUIEHHOCTH B
3HAYUTEIBHON CTENEHU ONPEAEISIOT €€ "UMUIK" - KaK TO3UTUBHBIN, TAK U HETaTUBHBIM.

Ecin cyauTh 10 CTaTUCTUYECKUM JAaHHBIM, TO BTOpas ImoJjioBuHa XX B.
XapaKTepPU30BajJach 3aMe4aTeIbHbIMU YCIEXaMH B Pa3BUTUU MHPOBOM 3KOHOMHUKH. 3a
nepuos 1r. r. o0muii 00beM SKOHOMUYECKON JeATeIbHOCTH YBEIIMUUIICA B 5 pa3, 10X0/1 Ha
NyIly HacelleHUus 0oJiee 4eM YABOWIICS, YPOBEHb MAaTE€pUAIbHOTO MOTPEOICHUS TOIHAIICS
Ha HOBBIE BBICOTHI.

Ho s10 Gnaromosnyyrie ObUI0 JOCTUTHYTO B 3HAYUTEIHHOW MEPE 3a CYET HAHECEHUS
HEBOCIIOJIHUMOTO yiiep0a OKpy:Karoliei cpejae. 3arps3HEeHHWE BO3AyXa, 3apa)KeHHas
MUTHEBAsI BOJ[a, UCTOHYCHHE O30HOBOTO CJOS, "MAPHUKOBBIA 3(PGheKT", MPUBOIAIINN K
M3MEHEHHUIO KJIMMAaTa - BCE 3TO BXOJUT B JUJIMHHBIA CIIUCOK OTPUIATEIbHBIX MMOCIEACTBUM
HYKOHOMHYECKOTO POCTa. DTHU TOCJIEACTBUS YacTO MPOSIBISIOTCS H3-32 HECIIOCOOHOCTH
SKOHOMHUKHM BBIJIBUTaTh HA TEPBbIA IUJIAH 3KOJOTHUYECKUE ACHEKThl IMPUHUMAEMBIX
OOIIECTBEHHBIX U MHIAMBUIYAIbHBIX PEIICHUI: BhIpa0aThIBATh AJICKTPOIHEPTUIO, CIKUTAS
YTOJib WM HMCIOJIb3ysl COJIHEUHYIO SHEPIuio; €3uTh Ha pabOoTy Ha aBTOMOOWJIC WM HA
0OIIIeCTBEHHOM TPAHCTIOPTE U T. M. B pe3ynbpTare 3Toro 0011ecTBO Bce O0IbIIE ONTYIIAeT Ha
ceOe Bce MOCEACTBUSI HEPEIICHHBIX IKOJOTHUECKUX TTPOOJIEM.

Pacnonaras MHOTOYHCIICHHBIMU dakramu, CBHJIETEJIbCTBYOIIUMH 0
HEpAlMOHAJIbHOM XO3SIICTBOBAHUM, HETPYJHO IOHATh, MOYEMY TEPMHUH ''yCTOMYHMBOE
pa3BuTHE" CTaI0 OCHOBHBIM B JIUCKYCCHUSAX, KACAIOIIMXCS TPOOJIEM 3aIUThI OKPYIKaIoIen
cpensl u pazsutusa. B 1987 r. Bcemupnas Komuccus no Oxpysxkaromeit Cpene u Pazpututo
cienana TeMy YCTOMYMBOIO pa3BUTHSI OCHOBHOM B CBOEM JIOKJIaJie, o3arjiaBiieHHOM ""Haiie
obmee Oynymiee". B gokmame oHO ompenensioch Kak (Gopma pa3BUTHS WM Iporpecca
oOl1ecTBa, KOTOpask yJIOBIECTBOPSAET MOTPEOHOCTH HBIHE KUBYIIUX JIFOACH U HE YIIEMIISET
BO3MOYHOCTH OyAyILIMX MOKOJEHUN 00€CIeuynBaTh CBOE CYIIECTBOBAHUE.

Ceituac HacTynmwJl TakoW MEpUOJ| Pa3BUTHS, KOTJa oOecreyeHue Oe30MacCHOCTH
YeJIOBEUYEeCTBA CTAHOBUTCS Jlaxe 00Jiee BaXHBIM, UeM JalbHEHIITNN TEXHUYECKUM TTporpecc.

[IpUOpUTETHBIM HAIPABJICHUEM OKa3bIBACTCS HE NAJIbHEWIIEE HapalluBaHUE
MIPOM3BO/JICTBA, 4 €T0 PEKOHCTPYKIIUS U IpeoOpazoBaHue (PUCYHOK 1).

3amaya 4yenoBeYeCcTBa 3aKIIOYAETCS B TOM, YTOOBI COOJIIOJIEHUE ITUX YCIIOBUN Kak
MOXHO CKOpEE CTajo Il KaXXJOro 3akoHOM. VX peanuzanusi OCYIIECTBISIETCA Ye€pe3
CO3/IaHHE peabHBIX MMPOEKTOB, XapaKTep M MACIITa0bl KOTOPBIX OUYEHb Pa3HOOOPA3HBI.

[IpuHATH yyacTre B CO3[JaHUH MTPOEKTOB U UX OCYIIECTBICHUU MOTYT JIFOJU CaMbIX
Pa3TUYHBIX CIECIHMATBHOCTEN: IOPUCTHI, MEIUKH, PAOOTHUKH COIMATBHOTO O00ECTICUeHNS,
YUUTES, )KYPHAJUCTHI, ApXUTEKTOPbI, yUEHBIE.
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YCTONYUBOro
&’,@ LLEJTW: osnacm 3 pazguinn
“&N é/ 17 UENEA ANA NPEOBPA30BAHMA HALUEr0 MUPA

KAYECTBEHHOE
OBPASOBAHHE

JIOCTORHAA PABOTA 1 n YMEHBIWEHHE
W 3KDHOMMHECKHA
POCT

HEPABEHCTBA

MHP, NPABOCYTIME 1 NAPTHEPCTBO
WIOOEKTHBHBIE B WHTEPECAX.
WHCTHTYTHI YCTOAYMBOrD PAIBHTHA

LIENU
) B OBNACTH
YCTOWYHBOrO
PA3BUTHUA

PI/ICYHOK 1 - BCGMI/IpHBIC Ocjan B obOnacTn YCTOﬁqHBOFO Pa3BUTHA

CyumiecTBylOT TakKe HalpaBieHUsi Ou3Heca, 3aHATOr0 peUMKIM3auuend u
3aXOPOHEHUEM OTXOJI0B, MOHUTOPUHIOM W aHAJIM30M COCTOSIHUSI OKpY>Karoulell cpejsbl,
MPOU3BOICTBOM SKOJIOTUYECKH YUCTHIX TOBAPOB U T. . HeKOoTOpble My3bIKalbHbIE TPYMIIbI
3aBOEBAJIM M3BECTHOCThH OJlarojapsi MECHSM, B KOTOPBIX MOJHUMAIHUCH HKOJIOTHYECKUE
po0IeMbl. APXUTEKTOPHI U CTPOUTENIN 3aHSUIUCh PEKOHCTPYKIMEH TOPOJICKMX 3aCTPOEK,
OTKa3aBIIACh OT ydacTWs B 'pacmoi3aHuu’ MeramnonucoB. B camom nene, TpymHO
IOPEJCTaBUTh POJl JEATEIbHOCTH, KOTOPbIM Hedb3s Obulo Obl CBS3aTh C PpPELICHUEM
AKOJIOTHYECKHUX TTPOOJIEM.

3amanne 1. B kxomaHmax mno 3-4 d4enoBEeKa HYXHO MPEIIOKUTh IPOEKT,
HaMpaBJIEHHBIA HA peaTn3aliio KaKoro-110o U3 yCIOBUN YCTOMUNBOTO pa3BUTHSL.

3amanue 2. [lo utory I13 HE0OX0aMMO MOATOTOBUTH KOMAHIHOE BBICTYIUICHHE I10
pesysibTaTaMm pemeHus keiica. @opma ordetHocTH: npe3eHTanus a0 10 crnaigoB u
BBICTYIUIEHWE KOMaH/Ibl (TAWMUHT BBICTYIIEHUS 1O 6 MUHYT).

[Tpaktuueckue 3ansatus Ne 10-11

Mertonap! onteHkH uaeu, ananu3 PESTEL-ananm3

Pemenune keiic 3amanust Ne3

Hens  paboThl:  pa3BUTHE  AHAJIUTUYECKOTO  MBILIUICHUS,  IOBBIIICHHUE
KOMMYHHUKaTUBHOW KOMIIETEHTHOCTH, TIIOBBIIIEHUE MOTHBAIMM K OOYUYEHUIO W
npo(heCcCUOHATILHOMY Pa3BUTHIO

Teopernueckas 4acTh:

Keiic Ne3 PESTEL-ananus:

Anamuz PEST oOecrieunBaer OCHOBY mjisi 0030pa (DakTOpOB MaKpPOOKPYKEHHUS.
Opurunaneueiii akpoauM PEST pacmmdpoBeiBaeTcs Kak:

Political (momutudaeckuit)

Economic (s3xoHOMUYECKHI)
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Social (00mecTBeHHBI)

Technological (TexHomoTHYECKMIA)

AKpOHUM HMMEET psiJi BapHallii, KOTOPbIE TOOABIISIIOT JOMOJIHUTEIbHbBIE BHEIIHHE
MEPCIEKTUBBI BO bperiMBOpK.
Hanpuwmep, nonynspuas Bapuauus PESTEL noGasiser:

Environmental (3xonoruueckuit) u

Legal (mpaBoBoii)

[ITaru ananuza PESTEL

1. Bo3bmute nepseiii komnoHeHT PESTEL — IMonutnueckuii

2. OOHapyXbTe TEHJICHLIUU, KOTOPbIE MOTYT MOTEHIIMAIBHO MOBJIMITH HA BaIly
OpPraHu3aIMI0 B KOHTEKCTE 3TOr0 KOMIIOHEHTA.

3. OO6cyauTe ¢ KOMaH0i BO3MO>KHBIE TIOCTIEJCTBUS JUTsl Balllel OpraHu3aIuu

4. 3anummTe COOTBETCTBYIONIUE BBIBO/IbI KAK CTPATETMUECKUE TUTOTE3bI

3. [lepeitnure k cienyroniemy komnonenty PESTEL

Heckonbko nmpuMepoB, KOTOpble MOIJIM Obl 33/1aTh HANpPaBJICHUE BalleMy aHAJINA3Y
BHEIIHUX (PAKTOPOB:

[TonmuTrueckue BOMpPOCHI:

- ['ocynapcTBeHHast moyiUTUKAa (KOHKYPEHIUSI, BHEIIHSSI TOPTOBIISI, HAJIOTH U
T.J.)

- [TonuTHyeckast crabMIIbBHOCTD;

- Bropokpartust u koppynuus;

- Oskuparoniee NpUHATHS 3aKOHOJATEIbCTBA.

DKOHOMUYECKHUE BOIIPOCHI:

DKOHOMUYECKHH POCT;

Nudnsamus;

- OOMeHHBII KypC;

- JloCTYyIHOCTB KPEIUTOB;

- IIpoLieHTHBIE CTAaBKU;

- VYpoBeHb 0e3paboTHlIbL;

- [ToxynaTenbckas cmoCOOHOCTh MOTPEOUTEIEH.

CounaibHble BOIPOCHI:

- N3menenus nemorpapuyeckux nokasarenaei (Bo3pact, TEMIIbI pOCTa, YPOBEHb
o0pa3oBaHus U T.11.);

- N3menenus B paboyem NpoOCTPAHCTBE U 00pa3e KU3HU;

- Pa3Hoo0pa3ue 1 MHKII03UBHOCTD (T€HAEPHBIN pa3pbiB B OILIATE TPYAA);

- WMMurpanus/sMurpanus.

TexXHOJIOrn4eCKre BOMPOCHI:
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- Hosble Texnonoruu (MU, Bosnbiine nanubie);

- ABTOMaTH3aIINA,

- MoOusnbHbIE TEXHOJIOTHUU U HHPPACTPYKTYpA.

DKOJIOTUYECKHUE BOIIPOCHI:

- W3meHenune kimmara;

- Cruxuitnpie OeJCTBUS;

- [TepepaboTka;

- CO2-footprint;

- TenaeHunu B Matepuanax (MiacTukK);

- DKOJIOTHYECKas MOJIUTHUKA, 3aKOHBI O 3arPSA3HEHUH OKPYKAIOIIEH CpeIbl;

- KoprniopatuBHas 3xonoruyeckasi OTBETCTBEHHOCTb.

[IpaBoBbI€ BOIIPOCHI:

- 3aKkoHbI O 3alIUTe (IaHHbIC, TPY., OKpYKarolllas cpela, MHTEJUIEKTyalbHas
COOCTBEHHOCTb, TOTPEOUTEND);

- HanoroBoe 3ak0HO1aTENLCTBO;

- Tpy10BO€E 3aKOHOJAATEIBCTBO;

- MexyHapoIHbIE€ U TOPTrOBbIE MTPaBUIIA.

3anganue 1. B xomanaax no 3-4 yenoseka HyxHO npoectd PESTEL-ananu3 cBoei
KOMIIaHUU U ONPEACIIUTH CTPATETUIO IPEANPUATHUS HA 5 JIET:

By sBIISIETECH COBETOM TMPEKTOPOB OJJHOW U3 KOMITAHUN KOMITAHUM:

- [TAO "MATHUT";

- X5Group (ITsarepouka);

- [TAO "Co6epbank";

- OO0 "Sunekc";

- 00O "Komnanus O3on" (OZON);

- AO "Momnounblit koMOuHaT CraBponosbckuit"(MKC).

3aganue 2. [1o urory I13 He0OX0IUMO MOATOTOBUTH KOMAHHOE BBICTYIICHUE IO
pe3ysibTaTaM pelieHus: keiica. @opma OT4eTHOCTH: Tpe3eHTanuss A0 10 crmailnoB u
BBICTYIUJICHHE KOMaH/bl (TAWMUHT BBICTYIUICHUS 10 6 MUHYT).

[Ipaktuueckue 3ansatus Ne 12-16

bromxer u pucku. MeToibl ¥ 3a71a41 yIPaBJICHUs MPOSKTUPOBAHUS.

Hudposas Tpanchopmaiivss peruoHOB: pa3BUTHE ITUGPOBOI SKOHOMUKH

Pemenue keiic 3ananus No4

lens  paboThl:  pa3BUTHE  AHAJTUTHUYECKOTO  MBIIUICHUS,  IOBBIIICHHUE
KOMMYHUKATHBHOW KOMIIETCHTHOCTH, TIOBBIIIICHUE MOTHUBAIlMM K OOY4YEHUIO U
npoeccHoHaTEHOMY Pa3BUTHIO

Teopernueckas 4acTh:
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Keiic Ne4 ITudpoBas Tpancopmalius peruoHOB: pa3BUTHE ITU(DPOBOH SKOHOMHUKHU
IIpo6ema: IlocmemHre HECKOJIBKO JIET MBI HaOJIt01aeM IMMPOHUKHOBEHUE ITU(DPOBBIX
TEXHOJIOTUW B Hamy >u3Hb. [lonb3oBarenu, oOiecTBO, ToCcyJapcTBO, OM3HEC CEroaHS
UMEIOT BO3MOKHOCTh KOMMYHHUITUPOBATH C IIOMOIIIBIO ATHUX TEXHOJIOTHH.
OcHOBHBIE OTpaciieBble HaIlpaBiIeHUs UU(POBON SIKOHOMUKH:
TpaHcnopT U JIOTUCTHUKA
[HudpoBoe cenbckoe X035UCTBO
[{udpoBoe CTPOUTEIBCTBO
[{udpoBas TPOMBIIIIEHHOCTh
[{udpoBoe 3apaBoOXpaHEeHUE
[Hudpopas sHEpreTHKa
[Hudposoe o6pazoBaHue
{udpopoii ropos
3aganue 1. B xomannax no 3-6 4eoBek:

e N

L. Omnpenenute TnepeyeHb HUPPOBBIX pPELICHUH B paMKax HHHOBALMOHHOTO
pa3BUTHUS N30PaHHOTO HAMPABJICHHUS,

2. O06ocHOBaTh HU(PPOBBIE pELIEHUS IO KPUTEPHUSIM:

- 0€30MacHOCTH MPOU3BOACTBEHHBIX MTPOLIECCOB;

- obecrieueHus 1udpoBoit TpaHchopmaru 00BEKTOB BHEIIIHEH
UHOPACTPYKTYPHI U30PAHHOTO MTPOCKTA;

- MIPOU3BECTHU OLICHKY MEPCIEKTUBHOCTH MPEIaraeéMoro MmpoeKTa;

- MIPOU3BECTHU OIIEHKY PHUCKOB HHBECTULIMOHHOTO MPOEKTA.

3ananue 2. [1o urory I13 HE0OX0AMMO MOArOTOBUTH KOMAaHIHOE BBICTYIUIEHHE IO
pesyibTaTaMm pemeHus keiica. @opma ordetHocTH: mnpe3eHTanus a0 10 crnaigoB u
BBICTYIUICHHE KOMaH/IbI (TAWMUHT BBICTYIICHHS 10 6 MUHYT).

PEKOMEHAYEMAA JIMTEPATYPA
OcHoBHas nuTeparypa:

1 Tykkens W.JL., Cypuna A.B., Kynetun H.b. VYnpasnenue
WHHOBAallMOHHBIMHM MpOEKTaMH: Y4eOHuK. — 2 u3a., gon. CII6.: BXB-
[lerepOypr, 2017. 416 c.

2 PykoBonctBo k CBomy 3HaHMM 1O YIPABICHHUIO NPOECKTAMH
(PyxoBoactBo PMBOK®). — Ilstoe uzganue. — Project Management
Institute, Inc., 2013. — 586 c.

3 Iomosa C.JO. KEWC-CTAJIU: UpHHIMIEI CO3JAHHS |
ucnonbs3oBanus. — TBepw: U3n-Bo «CKD-oducy, 2015 — 114 c. Cepus
«Texnonoruu paboThl C MOJIO/IEKBIO»
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JlononHuTenbHasA IUTEPATYpA:

1 KanrepeB A. MacrepctBo npesenranuu. Kak co3maBath mpe3eHTaluu,
KOTOpBIE MOTYT U3MeHUTh Mup. M. 2016, 336 ctp.

2 Omusxy M. Tonmpart, Jxed Kokc. Ilens: Ilpomecc nempepsBHOTO
COBEPILICHCTBOBAHUS.

3 [Tandwunosa A.Il., I'pomosa JI.A., borauek N.A., A6uayk B.A. OcHOBBI

MeHepkMeHTa. [lomHoe pykoBoncTBO 1o Keiic-trexnonorusm / [lom pen.
npodeccopa Conomuna B.II. — CII6.: [Tutep, 2004. — 240 c.

[Tepeuenb pecypcoB HH(POPMALIMOHHO-TEIEKOMMYHUKAITMOHHOU ceTu « HTepHeT»
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CUT'PD
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COJIEP)KAHUE

Beenenue
OO0mmas xapakTepUCTHKa CAMOCTOSTEIILHON padOThI
KoHTposnbHbIE TOYKU U BUJIBI OTYETHOCTHU 110 HUM

Cnucok peKOMEHIyeMOW JTUTEpPaTyphbl



Bsenenue

Hucrmmummaa «HXeHEepHbIE KEWChI: OT MPAaKTUYECKUX 3a/1ad K WHHOBAIMOHHBIM
pEIeHUsIM» OTHOCUTCS K JUCIUIUTMHAM (MOJYJIN) TIO BBIOODY.

Ienp mucnuruHbl — (GOPMUPOBAHHUE, COTIACHO OOpPa30BATEIILHON MPOTPAMMBEI,
Habopa komnerenuu YK-2, YK-3 obyuaromierocs.

JUIss JOCTHKEHHSI dTOW IEeTH B TPOIECCe H3YUYCHHS TUCIUIUIMHBI PEIIaroTCs
CJIETYIONTUE 3aJIa4i: 03HAKOMJICHHE C OCHOBHBIMH TOHATHSIMH M TEPMHUHAMHU U3y4acMOU
JTUCITUTUINHBL, O0YYUTh CTYJCHTOB TEOPETHUYECKHMM OCHOBAM METOJIOB T€HEpalluu UJeH U
aHaln3a; OCBOCHHE O0a30BBIX TMPHUHIIUIIOB OICHKH TEPCIEKTUBHOCTH MPEAIaraeMoro

MIPOEKTA, MOIYYUTh HABBIKA O()OPMIICHUS NMPE3EHTALMMI U MyOJIMYHBIX BBICTYIIEHUN.



1 OOGm1as XxapaKTeprucTUKa CaMOCTOSITETHHOU pabOThI

[enbro 3ydeHust AMCUUILUINHBI ABIseTcs popmupoBanue uaankatopos (YK-2 U/-1,
VK-2 UA-2, YVK-2 UA-3, YK-3 UA-1, YK-3 UA-2, VK-3 U/-3) xomnereHuui
oOyyJaromerocs.

JUIst TOCTHKEHMsSI 3TOM 1Leid B MIPOLECCE HM3YYEHUS AMCLHMIUIMHBI PEIIaloTCs
CJIEIyIOLIUE 3a/la4i: 03HAKOMJIEHUE C OCHOBHBIMHM MOHATUSIMU U TEPMHUHAMHU U3ydaeMoOu
JUCUUIUIMHBL, O0YYUTh CTYJEHTOB TEOPETHUECKHMM OCHOBAM METOJIOB T'€HEpaluu Ujeh u
aHaiM3a; OCBOEHHE Oa30BBIX MPHUHIIMIIOB OLIEHKH NEPCHEKTUBHOCTH MPEasiaraeMoro
MPOEKTA, MOTYYUTh HABBIKU O0(OPMIICHUS MPE3CHTAIMMN U MyOJIMYHBIX BHICTYTIICHU.

[enu u 3a1aumn camocTosTeNIbHOM paboThl: CaMocTosTeNbHASE pa00Ta HalpaBieHa Ha
peuieHus psia 3a1a4, K KOTOPbIM OTHOCATCS:

- CUCTEMATH3alllsl M 3aKPEIUICHWE TIOJIYYEHHBIX TEOPETUUYECKUX 3HAHUW H
MPAKTUYECKUX YMEHHUH CTYAEHTOB;

- yriy0OJieHre U pacliupeHue TEOPETUUECKUX 3HAHUM;

- dbopMHpoBaHKE YMEHUS UCIIOJIb30BATh CIIPABOYHYIO JTUTEPATYPY;

- pa3BUTHE IO3HABATENIbHBIX CIOCOOHOCTEN U aKTUBHOCTH CTY/I€HTOB:

- TBOPYECKOW  WHUIMATUBBI, CAMOCTOSTEIBHOCTH, OTBETCTBEHHOCTH U
OpraHU30BaHHOCTH;

- bopMHpOBaHHE  CAMOCTOSITEIBHOCTH  MBIIIJIEHUS,  CIIOCOOHOCTEH K
CaMOpPa3BUTHIO, CAMOCOBEPIICHCTBOBAHUIO U CaMOpEaInu3aluu;

- pa3BUTHE HCCIENOBATENBCKUX YMEHHIA.

AxkTtyansHOCTh: OOycCiiOBIIEHA 00IIel HAMpaBIIEHHOCTHI0O 00pa30BaHUS HE CTOJIHKO
Ha TOJy4YeHHE MPEAMETHbIX 3HAHWUW, CKOJIBKO Ha (OPMHUPOBAHHE KOMIIETEHTHOCTEH,
pa3BUTHE CIIOCOOHOCTEH K C€aMOOOpPa30BaHMIO, CaMOPAa3BUTHIO, CaMOpealu3aluu, K
ONTUMAJIBHOMY MOBEICHUIO U JIEATEIIbHOCTH B PA3JIMYHBIX CUTYyalUsX.

Buasl camoctosiTenbHOM paboThI

Paboueii mporpaMMoii 0 TUCUHUILIMHE TPEAYCMOTPEHO CAMOCTOATENbHOE N3YUECHHE
MaTepHaJioB IO TeMaM JAMCHUIUIMHGI. /{151 ycrnenHoro BBITOJIHEHHS JAaHHOTO BUAa pador,
HEO0OXOIMMO CAMOCTOSITEIBHO JE€TATLHO U3YYUTh MaTepUabl 1O MPEACTaBICHHBIM TEMaM
M0 PEKOMEH]TyEeMbIM UCTOYHUKAM UH(DOpMaIUK:

Ne Bunasr camocTosTebHOU Pexomennyemsie
/1 paboThI HMCTOYHUKYN HHPOPMAITHH
(Ne uctouHuka)
OcHoBHas HononnurensH | Meroguueck | MHTEpHET-
ast as pecypchl
1 IToaroroBka k jexkmusaMm | 1-3 1-3 1-2 1,3
2 IloaroroBka k 1-3 1-3 1-2 1,2,3
cobecen0BaHMIO
3 IToaroroBska x genoBourt | 1-3 1-3 2 1,23




(poneBoit) urpe

[Ipy u3ydyeHuM MaTepualioB MO KaXKJIOW TeME HEOOXOJHUMO COCTABUTh KPaTKHil
KOHCIIEKT HanOoJiee BaXKHOU MH(OpMALUK.

[ToMrMO caMOCTOSITETLHOTO M3YUYEHUsI MaTEPUAJIOB MO TEMaM K CaMOCTOSITEIbHOMN
paboTe CTyJEHTOB OTHOCUTCS MOATOTOBKA K JICKIIMOHHBIM U MIPAKTUUECKUM 3aHSITHUSIM, 110
pe3yJibTaTaM KOTOPOM CTYJEHT TMPEJCTaBIISIET OTYeT MPENoJaBaTesilo U MPOXOIUT
cobeceq0BaHUE.

[Ipu camocTOATENBHON MOATOTOBKE K Ay IUTOPHBIM 3aHSITUSAM CTYJICHT:

- OpPraHu3yeT CBOIO AESATEIbHOCTh B COOTBETCTBUM C METOAMYECKUM PYKOBOJCTBOM
10 BBIMOJTHEHUIO MTPAKTUYECKUX PadOT;

- u3y4aeT nHGOPMAIIMOHHBIE MAaTEPHAIIBI;

- IOJTOTaBIUBACT U 0OPMIIIECT MaTepUAIIbl MPAKTUYECKUX PAOOT B COOTBETCTBUU C
TpeOOBaHUSIMHU.

2 Ilnan-rpaduk BBIMOIHEHUS CAMOCTOSITEIHLHON pabOThI

[IpaBuibHast oOpraHuzamusi CaMOCTOSITENBHOM pabOThl U €€ CHUCTEeMaTUYHOCTD,
MO3BOJIIET pPa3BUBaTh YMEHMS W HABBIKH; IMPOBOJUTH CHUCTEMATH3AIUIO TMOJYYEHHBIX
3HaHUM, 00ECrIeYnBaTh BHICOKUM YPOBEHBb YCIIEBAEMOCTH B MEPHO]I OOyUECHUS, MTOTYUUTh
HABBIKU MOBBIIICHUS MPO(HECCUOHATBHOTO YPOBHSI.

[Ipu caMOCTOATENHHOM M3YYEHUU MAaTEPHANIOB I10 MPEACTABICHHBIM TEMaM CJIEyeT
MPUIEPKUBATHCS MPUBEJIEHHOTO HUXE Tpaduka:

Ne Cpok u3yuyeHus
Temsl 17151 CaMOCTOSATENIHOTO U3YYEeHHUS
wn MaTepraJoB
1 cemectp
1 | Keiic — TexHOnOrMs B paMkax o0y4eHUs 1 Henmemns
2 | MeTozpl renepanun naen 3 menens
3 | MeTonb! OLEHKH HICH, aHATIN3 5 "epens
4 | KomanaHoe B3auMoielicTere 7 nenens
5 | IInanupoBaHue paboT MO PEIIEHUIO KEHCOB 9 Henens
6 | OCHOBBI IOATOTOBKH K BBICTYIIJIEHUIO 13 Henens
7 | bromKker u pucku 15 menens
8 | MeTonel ¥ 3a1a4n ynpaBiaeHUs IPOEKTUPOBAHUS 18 Henens

3 KoHTpOIbHBIE TOYKHU U BUABI OTYETHOCTH 110 HUM

OnucaHue MIKaJbl OICHUBAHUS

B pamkax peMTHHIOBOW CHCTEMBI YCIIEBAEMOCTh CTYJEHTOB MO KaKJI0W JUCIUILINHE
OLICHUBAECTCS B XOJE€ TEKYIIEr0 KOHTPOJIS U MPOMEXKYTOUYHOM aTTECTALUU.
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Tekymui KOHTPOJIb
PeitnHroBass oueHka 3HaHUU
HOpMaTUBHBIMU akTamu CKDY).

cTyaeHTa (B chydasX, MOpeayCMOTPEHHBIX

Ne /it Bun nedarenbHOCTH CTYIEHTOB Cpoxknu KommuectBo 6amios
BBITIOJTHCHUS
2 ceMecTp
1. [Ipaktuueckue 3anstus 1-4 8 Hemens 20
2. [IpaxTuueckue 3ansaTus 5-8 18 Henmens 35
Hroro 3a cemecTp 55
Htoro 55

MakcuManbHO BO3MOKHBIA Oalll 3a BECh TEKYIIMH KOHTPOJb YCTaHABIMBAETCS

PaBHBIM 55. TCKYHICC KOHTPOJIBHOC MCPOIPUATHC CUHUTACTCA CIHAHHBIM, CCJINW CTYICHT
IMOJYYHJI 3@ HCTO HC MCHCC 60% ot YCTAHOBJICHHOTO IJIs1 3TOI'O KOHTPOJIA MAKCUMAJIbHOT'O

Oamna. PedTuHTOBBIA Oaii, BBICTaBISIEMBbI CTYJIEHTY 3a TEKyllee KOHTPOJIbHOE

MEpOTIPUATHE, CIAHHOE CTYJEHTOM B YCTAHOBJIEHHBIE T'papUKOM KOHTPOJIBHBIX
MEPOTIPUATUNA CPOKH, ONIPEACIIACTCS CAEAYIOIIMM 00pa3oMm:

ypOBeHL BBIITOJIHCHHA KOHTPOJIBHOT'O 3aJaHU A

PeliTunroBbIi 6211 (B % OT MakCHMalbHOTO Oaia 3a

KOHTPOJILHOE 3aJIaHNE)

OTnu4HBIN 100
Xopommi 80
VY 10BIIETBOPUTENBHHBII 60
HeynosnerBopurenbHblii 0

3. TunoBsle KOHTPOJIBHBIE 3aIaHUS
(bopMHpOBaHUS KOMIIETEHIIHIA

Y VMHBIE MaTepHUalbl, XapaKTEPU3YIOIINE dTAIIbI

Bomnpock! ajist cobecenoBaHus o AUCIUTIIINHE

HH)KGHGPHBIC KEHCHI: OT IMPAKTHUYCCKHUX 3aJa49 K MHHOBAIIMOHHBLIM PCHICHHUAM

3HaTh 1. Ilemwn, 3amaun, comepkaHue TACITATIINHEL

OcHOBHBIE NpaBmiia padOTHI MTPH PEILIEHUH KEMCOB.

TpeOoBaHHUs K KOMaHJIE U €€ WieHaM

Pacnipenenenue GpyHKIMA 1 30H OTBETCTBEHHOCTH B KOMaH/Ie

Mertoapl reHepanuu uae.
Mertoa «Mo3roBoro mrypma.

Merton «Brainwriting.

2
3
4
5. ManI/IL[a OTBETCTBCHHOCTHU KOMAH/IbI, IIpaBUJjia €€ COCTAaBJICHUA.
6
7
8



9. CuHekTuka.

10. lecTp musm.

11. Mopdomorudecknuii sSIuK.

12. NuBepcus.

13. Metoxa ¢poKaNbHBIX OOBEKTOB.

14. Meron MEHTaIBHBIX KapT.

15. JuzaiiH-MBbIIIJICHUE.

16. MuHepuys MBIILUIEHUS U HECTAaHAAPTHOE MBIILICHUE.

17. 1llaru BEIABUKEHUS TUIIOTE3HI.

18. 3agaun SWOT-ananu3a.

19. Tlopsook npoBeaenuss SWOT-ananusa.

20. HocrouHctBa U HegocTaTku SWOT-aHanm3a

21. 3amaun PEST -ananuza.

22. Iopsanok nposenenust PEST -ananuza.

23. Hoctounctsa u Henocratku PEST -ananuza.

24. Paznnuus SWOT- u PEST-ananuza.

25. Matpwuna 3aMHTePECOBAHHBIX JIUII.

26. Knaccudukanus 1mo ypoBHIO J€TaTH3aIHH.

27. O000IIEeHHBIN aNTOPUTM Pa3padOTKU TPeOOBaHUH.

28. IlmannpoBanme padbOT IO PEIICHUIO KEHCOB.

29. KanennapHblil IaH MPOEKTa.

30. ®opmbl mpencTaBiIeHUs KaJeHIapHOTO TUIaHa.

31. Pa3paboTka Oromxera mpoekTa

32. OneHka CTOMMOCTH MTPOEKTA.

33. Knaccugukanus puckos.

34. YnpaBieHHe pHCKAMHU.

35. BeuBnenue (MaeHTH(UKAINS) PUCKOB.
YMeTs, 36. Ctpykrypa, popmaT Mpe3eHTaNN U COICP’)KAHUE BBHICTYTUICHHS.
BIIAJICTh 37. KoHCTPYKTOPHI MYJIBTHMEIUITHBIX MTPE3CHTAINH.

38. Undorpaduka u BU3yanu3anus JaHHBIX, KYJIbTypa IIPEe3eHTAINN

39. MeTtozp! 1 3a/1a4M YIPaBICHUS IPOSKTUPOBAHMUS.

40. I'padmyeckrie cpeacTBa MPEACTABICHUS TaHHBIX.



Keric 3ananue
YCcTOMYNBOE pA3BUTHE:

Pactymuii uaTEepec Kk mpoOiieMaM yCTOMYMBOTO Pa3BUTUSI JOKA3bIBAET: HAPOIBI
Hayajau MOHUMATh, YTO SKOHOMHUYECKUU POCT BO3MOXKEH TOJIbKO B 3J0POBOM MPUPOIHOM
cpene.

[Ipobmema:  Hamry — mMBWIM3aMIO  HA3bIBAIOT  TEXHOJIOTUYECKOM,  WIIH
uHayCcTpuanbHO. [Ipyn 3TOM mMMeeTcss B BUIY TO, YTO TEXHUKA W MPOMBIIUICHHOCTh B
3HAUYMUTEIBHON CTENEHU ONPEACIISIOT €€ "UMHUIK" - KaK MIO3UTUBHBIN, TaK U HETaTUBHBIN.

Ecim cynuth MO CTaTUCTUYECKUM JaHHBIM, TO BTOpas mojoBuHa XX B.
XapaKTepru30Balach 3aMEYaTEIbHBIMU YCIEXaMU B Pa3BUTUU MUPOBOM SKOHOMHKHU. 3a
nepuo 1r. r. oOmmii 00beM SKOHOMUYECKON IEATSIbHOCTH YBEIIMUMIICS B 5 pa3, T0X0/1 Ha
YTy HAacelleHUus 0oJiee YeM YABOWIICS, YPOBEHb MAaTEPUAIBHOTO MOTPEOICHUS TIOTHSICS
Ha HOBBIE BBICOTHI.

Ho sT0 Gnaromosnydrie ObUTIO JOCTUTHYTO B 3HAYUTEIHHOU MEPE 32 CYET HAHCCCHHUS
HEBOCIIOJIHUMOIO yliep0a OKpyKaroulel cpejae. 3arps3HEHUE BO3AyXa, 3apa)KeHHas
NUTHEBASI BOJA, UCTOHUYEHHE O30HOBOTO CJOS, "MAPHUKOBBIA 3PQeKT", MpUBOAAUIMI K
W3MEHEHUIO KJIMMaTa - BCE 3TO BXOJUT B JUIMHHBIM CIIUCOK OTPHUIATEIbHBIX MOCIEACTBUM
HKOHOMHYECKOT0 POCTa. DTU MOCIEACTBUS YacTO MPOSBISIOTCA M3-32 HECIOCOOHOCTH
SKOHOMUKH BBIJIBUTaTh HA TMEPBBIM TUIAH HKOJOTUYECKHUE AaCMEeKThl MPUHUMAEMBIX
OOIIECTBEHHBIX U WHAMBUIYAIBHBIX PEIICHUN: BhIPA0ATHIBATh AJEKTPOIHEPTHIO, CHKUTAS
yTOJIb WK UCHOJB3Ys COJIHEUHYIO DHEPIHl0; €3/IMTh Ha padoTy Ha aBTOMOOWIIE WJIM Ha
OOIIECTBEHHOM TPAHCIIOPTE U T. 1. B pe3yibTaTe 3TOr0 06111ecTBo Bce 00JIbIie OlyIIaeT Ha
cebe Bce MOCIEeACTBUS HEPEIICHHBIX SKOJIOTUYECKUX TTPOOIIEM.

Pacnonaras MHOTOYHCIICHHBIMU bakTamu, CBUJIETEJIbCTBYIOLIUMHU 0
HEpallMOHAJILHOM XO3SIIICTBOBAHUM, HETPYAHO IOHSTh, MOYEMY TEPMHUH 'yCTOMUYHMBOE
pa3BuTHE" CTaJl0 OCHOBHBIM B JUCKYCCHSX, KACAIOIINXCS TIPOOJIEM 3alIUTHI OKPYKAOIIEH
cpensl 1 pazsutus. B 1987 r. Bcemupnas Komuccnsa no Oxpysxkaromen Cpene n Pazsutuio
cAenana TeMy YCTOMYMBOIO pa3BUTHSI OCHOBHOM B CBOEM JIOKJIAJIE, O3arjiaBiieHHOM '"Haiie
obmee Oyaymiee". B mokiane oHO ompeaensuioch Kak ¢opma pa3BUTHS WU Iporpecca
o0111ecTBa, KOTOpask YJIOBJIETBOPSET MOTPEOHOCTHU HBIHE JKUBYIIUX JIFOACH U HE YIIEMJIISET
BO3MOYKHOCTH OyAYILIUX MOKOJEHUN 00ecleuynBaTh CBOE CyIlIECTBOBAHHE.

Ceifuac HacCTyNmuJl TakOW Mepuoja pa3BUTHS, Korjaa obecrieueHue Oe30MacHOCTU
YeJIOBEYECTBA CTAHOBUTCS Jaxke 0oJiee BaXKHBIM, YeM JaIbHEUIIINI TEXHUUECKH ITporpecc.

[IpropuTETHBIM HamNpaBIECHUEM OKa3bIBAETCA HE JalibHEIlee HapaluuBaHUE
IIPOM3BO/ICTBA, a €T0 PEKOHCTPYKIIMS U TIpeoOpazoBaHue (PUCYHOK 1).

3amaua 4enoBeuecTBa 3aKII0YAETCS B TOM, YTOOBI COOJIIO/ICHUE ITUX YCIIOBUN Kak
MOXHO CKOpEE CTajo JJIsl KaXIOoro 3akoHOM. VX peanuzanusi OCyIIECTBIISIETCA 4epes
CO3/JaHHE PEaTbHBIX MPOEKTOB, XapaKTEP U MACIITA0bl KOTOPBIX OYEHb PA3HOOOPA3HBI.

8



HpI/IHHTI) Y4aCTHC B CO3JAaHUU IIPOCKTOB U UX OCYHICCTBJIICHUHU MOT'YT JIFOJJU CaAMbIX
Pas3IMIHbIX CHeHI/IaJIBHOCTeI‘/Jll HOPUCTBI, MCIWUKH, paﬁoTHI/IKI/I COIUAJIBbHOI'O 06ecnequH$[,
YUUTCIIA, ) KYPHAJINUCTHI, apXI/ITeI(TopBI YUYCHBIC.

E" M g’ % YCTONYUBOro
B OBNACTH PA3BUTUA

17 UENEA ANA NPEOGPA30BAHMA HALUEr0 MMPA

KAMECTBEHHOE
OBPASOBAHHE

i

TIOCTORHAA PABOTA HHAYCTPHANMBALIMA, YMEHbILIEHHE

W 3KOHOMMYECKHA HEPABEHCTBA
HHOPACTPYKTYPA

1 e [ GG [ 16 it | 17 s
KIHMATA YCTONYHBOTO PA3BHTHA E" M

- , u
—— e
. ~— J ) B OBNACTH
1
—
—

YCTOAYMBOTO
PA3BUTUA

Pucynok 1 — BcemupHnble 1111 B 00J1aCTH YCTOMYUBOTO pa3sBUTHs

CymecTByIOT Takke HalpaBleHHUs Ou3Heca, 3aHATOr0 pelUKIM3alued u
3aXOPOHEHUEM OTXOJI0B, MOHUTOPUHIOM W aHAJIM30M COCTOSIHUSL OKpY>KaroUlell cpejsbl,
MPOU3BOJICTBOM PKOJIOTHYECKHU YUCTHIX TOBAPOB U T. 1. HeKoTOpbIe My3bIKaIbHBIE TPYIITIHI
3aBOEBAJIM M3BECTHOCTh OJlarojapsi MECHSAM, B KOTOPBIX MOJHUMAJIUCH IKOJIOTHYECKUE
npo0iaeMbl. APXUTEKTOPBI U CTPOUTENIN 3aHSUIUCh PEKOHCTPYKIMEN TOPOJICKMX 3aCTPOEK,
OTKa3aBIIMCh OT ydyacTuss B 'pacmon3anuu' wMeramojucoB. B camoM gene, TpyaHO
NPEACTaBUTh POJA JEATEIBHOCTH, KOTOPBIA HeNb3s ObUI0 OBl CBA3aTh C pEUICHUEM
HKOJIOTHYECKUX MPOOIIEM.

3amanune: B komanmax mo 3-10 uenoBek TpeOyeTcss NPEIJIOKUTH IPOEKT,
HaIPaBJICHHBINA HA PeaU3aIUI0 KAaKOTO-IM00 U3 YCIOBUN YCTOWYHUBOTO Pa3BUTHS.

1. Kpurepuu orieHMBaHUSI KOMITETCHIIUM

OuLeHKa «OTJIMYHO» BBICTABIAETCS CTYIAEHTY, €CIM OH, HCIOJIb3yeT IpaBuiia
KOMaHJHON paOOThl; HUCIIOJIb3YET TEOPETUUYECKHE OCHOBBI pa3pabOTKH K TpeOOBaHUM K
IPOEKTY; UCIOJIB3YET CIIOCOOBI MIIAaHUPOBAHUS PAOOT MO PEIICHUIO KEHCOB; aHAIU3UPYET
BO3MO>KHBIE TTOCJICICTBUS JIMYHBIX IEUCTBUN U IUNTAHUPYET CBOU JICUCTBUS JJISI JOCTUKEHUS
3aJIaHHOTO PE3YJIbTaTa; MOKET OCYIIECTBIATH OOMEH MH(OpMaIINel, 3HAHUSIMU U OTIBITOM C
YyjeHaMU KOMaHbl, OLICHUBAET WJEU JPYTrUX UWICHOB KOMAaHJbI IS JIOCTHUXKEHUS
MOCTABJICHHOMU 1I€JIM; COOJII0/IaeT YCTAaHOBJIEHHbIE HOPMbI U MpaBUjIa KOMaHIHON paloThl,
HECET JTUYHYIO OTBETCTBEHHOCTH 3a 00U pe3yIbTaT; MPOU3BOAUT KPUTHUUECKHUI aHATU3 U
cUHTe3 MHPOpPMAIMK, C TMOMOIIbI0 M3YYEHHBIX METOJOB TEHEepaluu UJeH, aHaiu3a



uHhOpMAIIM U TPUMEHSET CHUCTEMHBIN TMOAXOJ JUIsl PEIICHHs] MOCTaBICHHBIX 3ajad.
Komnerenuun YK-2 u YK-3 ocBO€HBI.

OlLleHKa «XOpOIIOY» BBICTABISETCA CTYJEHTY, €CIM OH aHAJU3UPYET BO3MOXKHBIC
MOCTIE/ICTBUS JINYHBIX ICMCTBUM U IUIAHUPYET CBOU JCUCTBUS ISl JOCTHKEHUS 38 JaHHOTO
pe3yabTata. MoXeT oCyIeCTBISIT, 00MeH MH(OpMalKei, 3HAHUSIMU U OMBITOM C YWiCHaMU
KOMAaH/Ibl; OLEHMBAET WJIEW JPYTUX WICHOB KOMAHIbI I JOCTHXKEHUS IMOCTABJICHHOU
1eJM; TPUMEHSET OCHOBHBIE IpaBWiia pabOThl MPU PEIICHHH KEHCOB, HCMOJIb3yeT
TEOPETUUYECKHE OCHOBBI pa3pabOTKUM K TpeOOBaHMM K MPOEKTY; HUCIOIb3YeT CIOCOOBI
IaHupoBaHus padbot mo pemeHuto kericoB. Kommerenmuun YK-2 u YK-3 ocBoeHbl Ha
CPEIHEM YPOBHE.

OueHka «yIOBJIETBOPUTEIBHO» BBICTABIAETCS CTYIAEHTY, €CJIM OH, HCHOJIb3yeT
OCHOBHBIE TIpaBWJIa PaOOTHI MPU PEIICHUH KEIHCOB, UCIOIB3YET TEOPETUUYECKUE OCHOBBI
pa3paboTku K TpeboBaHMil K TpoekTy; OmpenenseT CBOI pojib B KOMaHJAE, UCXOMS W3
CTpPaTETruy COTPYIHUYECTBA I TOCTUKEHHUS TOCTABJICHHOM LIEJIH; IIPU PEATIM3aLlUA CBOEH
pOJIM B KOMaHJIE YYUTHIBAET OCOOCHHOCTH MOBEJEHUS JPYTUX WICHOB KOMAH/bI; BIAaICET
MeToJaMu TeHeparuu uaeit u ananuza uapopmanuu. Komnerennnn YK-2 u YK-3 ocBoenbl
Ha MUHAMAaJIbHOM YPOBHE.

O1ueHKa «HEYJIOBJIETBOPUTEIBHO» BBICTABIIACTCS CTYAEHTY, UCIIOJIb3YET OCHOBHBIC
MOHATHUS U TEPMUHBI U3y4a€MOW TUCUUIUIUHBI; OIIPEAEISET CBOIO POJIb B KOMAHAE, UCXOS
W3 CTpaTeruv COTPYAHUYECTBA I JOCTHXKEHMS TMOCTaBlieHHOM uenu. OueHka
«HEYJIOBIIETBOPUTEIILHO» BBICTABIISIETCS CTYAEHTY, €CJIM OH HE 3HAET 3HAYNUTEIbHON YaCTH
POrpaMMHOTr0 MaTepuana, T0MyCKaeT CyIIECTBEHHbIE OITMOKN, HEYBEPEHHO, C OOJIBITUMU
3aTPyIHEHUSIMU BBITOJHSAET MpakTHueckue padoThl, kommereHimu YK-2 u YK-3 nHe
chOpMHUPOBAHBI.

2. OnucaHue MKaibl OLEHUBAHUS

MakcumanbHO BO3MOXKHBINA 0ajll 3a BECh TEKYIIMH KOHTPOJIb B KaXJIOM CEMECTPE
YCTaHABJIMBAETCA paBHBIM 55. Tekyliee KOHTPOJIbHOE MEPONPUATHE CUUTAETCS CAAHHBIM,
€CJIM CTYJECHT MOJy4Yui 32 HeTO He MeHee 60 % OT yCTaHOBIEHHOTO IS 3TOr0 KOHTPOJIS
MaKCUMaJIbHOrOo Oajia. PeWTUHroBbId Oalii, BBICTABISIEMBIM CTYJEHTY 3a TEKYIIee
KOHTPOJIbHOE MEPOMNpPUSTHE, CHAHHOE CTYJEHTOM B YyCTaHOBJIEHHbIE TpaduKoM
KOHTPOJIbHBIX MEPOIIPUSTUMN CPOKH, ONIPEIEAETCS CISTYIONUM 00pa3oM:

YPpOBEHB BBINOIHEHUS] KOHTPOJIBHOIO 3a1aHUS PetituaroBeii Oamn (B % OT MakcUMalbHOTO Oaita 3a

KOHTPOJILHOE 3aaHHE)

OTnuyHbIN 100
Xopomuit 80
VY 10BII€TBOPUTENbHBIN 60
HeynosnerBoputenbHblit 0
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3. Meroguueckue Marepuaisbl, ONPEACIIONNE NPOLUEAypbl OLEHUBAaHUSA 3HAHUM,
YMEHHI, HABBIKOB U (UJIN) OTIBITA AEATEIbHOCTH, XapaKTEPU3YIOIINX Tabl JOPMUPOBAHUS
KOMIIETEHLIUN

[Ipouenypa mpoBeneHHs JAHHOTO OLEHOYHOIO MEPOINPHUATHSA BKIIOYAET B CeOs
OTBETHI HA BOIIPOCHI, COOECEAOBAHUE 110 HUM.

[Ipeanaraemple  CTYAEHTY  BONPOCHl  NO3BOJSIOT  MPOBEPUTH  YPOBHH
chopmupoBanHocTH KomneTeHuu YK-2, YK-3.

JUisi IOATOTOBKM K JAHHOMY OIIEHOYHOMY MEPOIPHUSATHIO HEOOXOJMMO 3apaHee
OCBOUTb OCHOBHBIE KaTETOpPUU TEM, O3HAKOMUTHCA C MPENJIOKEHHOW [UIsl U3y4EHUs
JUTEPATYpPON U UHTEPHET-UCTOUHUKAMH.

IIpu oTBere Ha BONPOCHI, OLEHUBAKOTCSA: TOYHOCTb, IIOJHOTA, CUCTEMHOCTB,
JOTUYHOCTh M apryMEHTHMPOBAHHOCTb PEIICHMS; 3HAaHHUE TEKCTOB; CBOOOJIHOE BIIAJICHUE
MaTepHaJIOM.

ITpu npoBepke 3a1aHKs OLIEHUBAIOTCS: TPABUIIbHOCTD PELICHUS 3a/1a4H WU 3a/1aHHUS;
coomoaenue TpeboBanuii 1 HopM ECKJI; monHOTa packphITHs BOIpPOCA; JIOTHYHOCTh U
MOCJIEJOBATENBHOCTh OTBETA; CTENEHb OOOCHOBAHHOCTH BBIOPAHHOI'O PELIEHUS; CTENEHb
MCIIOJIb30BaHUs IpapuecKuX UIUTFOCTPALIMI OTBETA.
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COmucoxk peKOMEeHyeMOW TUTepaTypbl

OcHoBHas IUTEpaTypa:

1. Tykkens W.JI., Cypuna A.B., Kynetun H.b. YnpaBneHne mHHOBaMOHHBIMU
npoekTamu: Y4ueOHuk. — 2 u3., nom. CI16.: BXB- IlerepOypr, 2017. 416 c.

2. PyxoBoactBo k CBoAy 3HaHUMU MO YyIpaBieHUI0 npoekramu (PykoBoacTBo
PMBOK®). — I1sToe u3manme. — Project Management Institute, Inc., 2013. — 586 c.

3. ITomosa C.IO. KEPTC-CTAI[H: NPUHIMIIBI CO3/IaHUS Y UCIIOJIb30BaHUsA. — TBEPH:
N3n-Bo « CKD-oducy, 2015 — 114 c. Cepus «Texnonoruu paboTbl ¢ MOJIOICKbIOY

JlononHUTENbHAS TUTEPATYpA:

1. KantepeB A. MactepctBo mnpe3entauuu. Kak co3naBath npe3eHTalnu, KOTOpbIe
MOTYT U3MeHHUTb Mup. M. 2016, 336 ctp.

2. Dmuaxy M. Tommparr, Jxed Kokc. Ilenb: Ilpomecc HempepbIBHOTO
COBEPILIEHCTBOBAHMSI.

3. TlandunoBa A.Il., I'pomoBa JIL.A., borauwex W.A., AGuyxk B.A. OcHoBBI
MeHepkMenTa. [lonHoe pykoBoacTBo mo kedic-texHonorusam / Ilox pea. mpodeccopa
Conomuna B.I1. — CII6.: ITutep, 2004. — 240 c.

HNuTepHeT-pecypcesi:

1. http://biblioclub.ru/ — YauBepcuterckas 6ubnuoreka online "butnumoxiny6"

2. https://4brain.ru/liderstvo/ — JInnepcTBo: ypoku 3p()eKTUBHOTO PyKOBOUTEIS

3. https://spravochnick.ru/psihologiya/ — CipaBOYHHK IO TICHXOJIOTHH
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