[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:

®WO: CmupHOB [IMUTpUit AHaToNbEBUY A
[lomxHocTb: anpekTtop FOpuanyeckoro MHCTUTYTA

aTa noanucanug: 27.03.2

HHOTALUSA AUCHUILINHBI
24 10:31:25

Vil AHMEHOBHHR,
Ob2 (i ¢y tasE B cec

KITHOY: .
k5601771c096230985 Ynpaenenue npoekmamu ¢ npogheccuonanvnoii cghepe

Kpatkoe
coJiep)KaHue

KOHIeTITyalbHBIC OCHOBBI MTPOCKTUPOBAHUS B IpodeccuoHaibHoi chepe. TexHomorus
HPOEKTHOM JIeATEIILHOCTH B MPO(ECCHOHANbHON cdepe: KU3HESHHBIH UK MPOEKTa, ero
OCHOBHBIC dTambl. OCHOBBI YIpaBIICHUS NPOEKTaMU B TMPOQeCcCHOHANBHOU cdepe.
Vhpaenenue puckamMud B mpoekTax. CyYIIHOCTh W METOJOJIOTHS TMPOSKTHPOBAHHMS,
TEXHOJIOTUSl aHAJIM3a COIMaNbHON cuTyaruu. Crnenuduka ¥ TEXHOJIOTHS Pa3pabdOTKU
PETrHOHATIBHBIX  COLMAIBHBIX MPOrpaMM, METOAUKAa (OPMHUPOBAHUS  JIOKAIBHBIX
IIPOCKTOB COHHaHBHOﬁ HaIpaBJICHHOCTHU. I/II‘pOBBIe METOAbI COUaJIbHOT'O
POEKTUPOBAHUS, CTPATErHi (PUHAHCHPOBAHMUS COIMAIBLHBIX POCKTOB U MPOTrPAMM.
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B mpornecce npodeccruoHanbHOM AeSTEIbHOCTH NPAaBUWIBHO (OpMYNUpPYyEeT Ha OCHOBE
HOCTaBJIEHHON MPO0JIeMbl IPOEKTHYIO 33/1a4y U CIIOCO0 €€ pelieHus Yepe3 peaan3aluio
IIPOEKTHOTO YIPABJIEHUS, BEPHO pa3padaThIBaeT KOHLEMLHUIO IpPOEKTa B paMKax
0003HaueHHOHN MpobaeMbl: GOpMYJIUpYeT Lelb, 3aa4d, 0OOCHOBBIBAET aKTYalbHOCTb,
3HAYUMOCTb, 0’KUJAEMbIE PE3YJIbTAThl U BO3MOXHBIE C(epbl UX IPUMEHEHHUS.

JUis NOCTHIKEHUS TOJIOKUTENIBHOTO pe3ysbTaTa yYBEPEHHO IUIAHHPYET HEoO0XOAUMBbIe
pecypchl, B TOM 4HCIe ¢ y4ETOM HMX 3aMEHUMOCTH, Pa3padaThlBaeT IIaH peaau3aluy
IPOEKTa C UCIOJIb30BAHUEM HHCTPYMEHTOB IJIAHUPOBAHUS.

Ha Bcex cTaausx ocymiecTBisieT MOHUTOPUHT X0/a pealu3aluy IpoeKTa, KOppeKTUPYyeT
OTKJIOHEHUS, BHOCHT JOINOJHHUTEIbHbIC M3MEHEHUS B IUIaH peaiu3allii IPOEKTa,
YTOYHSIET 30HbI OTBETCTBEHHOCTU YYAaCTHUKOB IPOEKTA.

KBanuduuupoBaHHO BbIpabaThIBae€T CTPATErHIO COTPYJHUYECTBA M Ha €€ OCHOBE
OpraHu3yeT 0TOOp YWJIEHOB KOMAHIbI ISl TOCTUKEHUS IOCTABJICHHON LEJH.

CriocobeH MIaHupoBaTh U KOPPEKTHPOBATh PabOTy KOMaHIbl ¢ Y4ETOM HHTEPECOB,
OCOOCHHOCTEl TOBEJAEHMSI W MHEHHM €€ UJIeHOB, paclpenesseT IMOpY4YeHUs U
JIEJIETUPYET MTOJIHOMOYUS WIEHAM KOMAaHIbI.

OddexTuBHO pazpemaeT KOHQIUKTBI M MPOTUBOPEUHUS IMpHU JEJIOBOM OOIIEHMHM Ha
OCHOBE yu€Ta HHTEPECOB BCEX CTOPOH, OpPraHM3YyeT IUCKYCCHM U OOCYXJEHUEe
pe3yNbTaToB pabOThl KOMAH/Ibl C TPUBJIEYEHHEM ONIIOHEHTOB.
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