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YnpaieHue JHYHBIMU (PMHAHCAMM M OU3HeC-TIPOEKTAMH

Kparxkoe
coJlepiKaHue

OcHOBEI OM3HEC-IpOeKTUPOBaHUsA. DOPMUPOBAHUE U PA3BUTHE KOMaH/bI.
YactHoe mnpenmpunuMarenbctBo. Co3maHue  ceMmeiHoro — OuzHeca.
WNHcTpyMeHTsl  ynpaBieHUsT JWYHBIMH ~ (QuHaHcamu. (DuUHAHCOBOE
nosezieHue U noseaeHyeckue punancel. COepexxenus. Kpeautsl u 3aiiMbl.
[Tencuonnsblit moprdenb. POHIOBBIN PHIHOK.

Pe3ynbTaTel
OCBOCHUS
JUCLUILINHBI

dopmynupyeT 1eTb  OM3HEC-TIPOCKTa,  OMpeNesieT  COBOKYITHOCTb
B3aMMOCBSI3aHHBIX ~ 3aJa4, O0OECNEUMBAIONIMX €€ JOCTIDKEHHE |
OTIPEIENISICT OXKHIAEMbIE PE3YJIbTAThl PEIICHHS 3a/1a4.

PazpabaTpiBaeT IIaH JACUCTBHIA Al peIIeHHs 3agad OW3HEC-TPOEKTa,
BBIOMpAsi ONTHMAJIBHBIH CIOCO0 WX PEIICHHsI, UCXOS M3 JCHCTBYIOIINX
IPaBOBBIX HOPM M UMEIOIINXCS PECYPCOB U OTPAaHUUCHUI.

OOecnieunBacT  BBHIMIOJIHEHUE OW3HEC-TIPOCKTa B COOTBETCTBHU  C
YCTQHOBJICHHBIMH  LEJSMH, CpPOKaMH H  3aTpaTaMH, HCXOIsi U3
JICHCTBYIOIINX MPABOBBIX HOPM, HMEIOIIMXCS PECYpCOB M OTPAaHUYCHUH, B
TOM YHCJIE C HCTIOJIb30BaHHEM IIU(PPOBBIX HHCTPYMEHTOB.

YdacTByeT B MEKIMYHOCTHOM U TPYIIIIOBOM B3aUMOJICHCTBUH, HCIIONB3YS
UHKJIIO3UBHBI  TOAX0MA, A(PQPEKTHBHYI0 KOMMYHHUKAIHIO, METOJIBI
KOMaHJJ000pa30BaHUsl ¥ KOMAaHJHOTO B3aWMOJICHCTBUS TIPU COBMECTHOM
pabore B oOmacTH ympaBlieHHs JAYHBIMH (UHAHCAMH U OH3HecC-
NPOCKTAMH,  WCIIONB3yeT  PA3JIUYHbIC  WCTOYHUKHA  WH(OpPMAIUH,
NOHSATHIHOTO ammapara B 00JacTH TpPeANPUHUMATENBCTBA, 3HAHUS IO
TIPOBEICHUIO (PMHAHCOBBIX BBIYUCIICHHI TIPH yIIPaBJICHUH (hUHAHCAMHU.
OOGecrieunBaeT pabOTy KOMaHABI JUISl  TOJNyYEHHUS  ONTUMAIbHBIX
pe3yJbTaTOB  COBMECTHOW pabOTBI, C y4YeTOM HWHIUBUAYAIbHBIX
BO3MOXHOCTEH €€ UJICHOB, HCIIOJIB30BAHHUS METOJOJIOTHH JOCTHKCHHS
ycrexa, METOJOB, HH(M)OPMAIMOHHBIX TEXHOJIOTMA W  TEXHOJIOTUH
¢dopcaiita B o0nacTé ynpaBieHUs JMYHBIMH (UHAHCAMH W Ou3HEC-
POCKTaMHU.

OOecrieunBaeT  BBINOJIHEHHWE  IIOCTAaBICHHBIX  3a/Jad HAa  OCHOBE
MOHUTOPHHTA KOMaHJIHOW pa0OThl M CBOCBPEMEHHOTO pEardpoOBaHHs Ha
CYUIECTBEHHBIE OTKJIOHEHHsI B cHcTeMe (OPMHPOBAHUS  JIMYHBIX
(hMHAHCOB M OM3HEC-TIPOCKTOB.
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