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BBEJIEHUE
Henpto wu3yueHust aucuuruimabl  «llcuxonmorust ympaBieHUss W JTUAEPCTBAa»  SBISETCA
dopMupoBaHHEe TPEACTABIECHHH O (EHOMEHOJOTHH, 3aKOHOMEPHOCTSIX M MEXaHHM3Max
COLMAIBHOW M NICUXUYECKON PEryJsIlMU TOBEACHUS JIIOACH NMPH MX BKIIOUYEHUH B pa3IHMuHbIC
THIIBl  OPTaHU3AIMOHHO-YNIPABICHYECKOH JESITENbHOCTH M OTHOLICHHH, O COIMAIBHO-
NICHXOJIOTHYECKUX XapaKTEPUCTHKAX CYOBEKTOB, OOBEKTOB YIPABICHHUS W B3aUMOJCHCTBHUSA
MEXIy HHMH, a TaKKE CHCTEMbl TEOPETHYECKMX 3HAHUM W MPAKTHYECKUX HABBIKOB JUIS
obOecrieyeHnss  A(PGEKTUBHOCTH  YIPABICHYECKOTO  B3aUMOJCHCTBUS B TPYJOBOM
npodeccHoHaIbHON AEATETHHOCTH.
3amaun OCBOCHHUS AUCHUTITUHBIL:
- O3HAKOMHTH C TEOPETUYECKUMH IOIXOJAMH K H3YUCHHIO JEATCIFHOCTH PYKOBOAUTENS M
COTPYAHHUKOB OpraHu3aLui;
- copMHUpPOBATH NPEJCTABICHUE O MEPCICKTUBHBIX HANPAaBICHUAX HAYYHBIX HCCIIEIOBAHHU B
cdepe ICUX0JI0ruU yIpaBiIeHHS;
- PacCMOTPETh NPUKIAIHBIC ACTICKTHI IICUXOJIOTHH YIIPABICHMUS;
- chopMupoBaTH MpeACTaBICHUE O JEATETLHOCTH PYKOBOJAUTENS U OCHOBHBIX IICUXOJIOTHYECKHIX
npoOeMax, BOHUKAIOLIUX B MPOLIECCE PeaIU3alMU YIIPABICHYECKUX (YHKIIHIA;
- PACKpBITh MEXaHHU3MBI IICUXHMYECKOW PEryJISlUN YIPAaBICHYECKOTO MOBEACHUS B HOPMAaJIbHBIX
¥ 9KCTPEMAaJIbHBIX YCIIOBHSX;
- copMUpPOBaTh HABBIKH Y(P(HEKTUBHOTO MEKITMYHOCTHOTO B3aUMOJICHCTBHUS, CAMOCTOSITEIIHHOTO
HAaXOXJICHUS ONTUMAJbHBIX IyTeH JOCTHKEHUS LIEIH B MEKIMYHOCTHOM B3aUMOACHCTBHU M
NPEOIOJICHHS TPYAHOCTEH B MEKITMYHOCTHBIX OTHOIICHHSIX ¥ B KOMAHIHOW paboTe;
- JaTh TPEICTABICHHE O ICHXOJOTHYECKHX (aKTOopax IHAEPCTBA, BIUSIOIIMX HA TPHHATHE
3¢ (HEKTUBHBIX PEIICHUH.
Ilepeyenb IUIAaHHpPYeMBIX Ppe3yabTATOB O00y4eHHs MO JUCHUIUIMHE (MOAYJI0),

COOTHECEHHBIX C INIAHNPYEMBbIMH Pe3YJIbTATAMH OCBOCHHS 00pPa30BaTe/JbHOI IPOrPaMMBbl
Kon, popmynuposka Kon, popmynupoBka nunaukatopa [Inanupyemslie pe3ysbTaThl
KOMIIETEHIINH 00y4eHus M0 TUCIUIINHE
(Momymio),
XapaKkTepU3YyIOIIIe dTalbl
¢dbopmupoBaHus
KOMIIETEHINH, HHANKATOPOB
VYK-2 Cnocoben N-1yk-2— dopmynupyer 1eib AHanmuzupyer "
OIIpEAEIATh KPYT 337a4 B | IPOEKTA, ONIPEIEIISIET CUCTEMATU3UPYET
pamMKax  IIOCTaBJIEHHOH | COBOKYIIHOCTb B3aMMOCBSI3aHHBIX IICUXOJIOTHYECKYIO
LIeJI1 U BbIOUpATh 3aja4, 00ecreynBaronX ee nHpopmanuio 1o
ONTUMAJIbHBIE CIOCOOBI JIOCTUKEHHUE U ONPEAEIIAET IIOCTABJIECHHOW 3ajade 110
WX pelIeHUs, UCXOMs U3 O’KHJaeMbl€ pe3yJIbTaThl pEUICHUs] | mpobiaemam yIpaBieHus,
JEMCTBYIOIMX NTPAaBOBBIX | 3a7a4 UIIET MYTU UX PELIEHUs
HOPM,  HMMEIOIIUXCS NN-2yk2 — pa3pabaTbiBaeT IUIaH | AHAIM3UPYET  BO3MOXKHBIE
pPECYPCOB U OTPAHMYEHUHN | ACHCTBHIA JUIsI PEIICHUs 3aJa4 | BApUAHTBI peueHust
MPOEeKTa, BBIOMpas ONTUMANIBHBIN | YIIpaBICHUECKUX 3a/Jad Ha
Ccrocod WX pelIeHus, HCXOAs U3 | OCHOBE MMOHUMAaHUS
JENCTBYIOIIMX INPAaBOBBIX HOPM U | COLIMAIBHO-
HUMEIOLIUXCS pecypcos U | TICUXOJOTHYECKUX
OrpaHUYEHUN (eHoMeHOB yIpaBIEHUS
TPYIIION, TEOPUN JHUAEPCTBA
U TICUXOJIOTUYECKUX OCHOB
OpPraHU3aAlMOHHON
CTPYKTYpPBbI




N-3 VK-2 obecreynuBaeT
BBITMIOJTHEHHE MPOEKTa B
COOTBETCTBUU C YCTaHOBJICHHBIMHU
LeJsAMH, CPOKaMH M 3aTpaTami,
UCXoasa u3 JNEUCTBYIOLIUX
MPaBOBBIX  HOPM,  HMEIOIIHUXCS
pECYypCOB M OrpaHUYEHHUI, B TOM
YHCIIe c HCI0Ib30BaHUEM
1M (POBBIX HHCTPYMEHTOB

VK- 3 Cnocoben
OCYILIECTBJISATh
COIIMAJIbHOE
B3aMMOCHCTBHUEC U
peanr30BbIBATH CBOIO
poib B KOMaHzAe

na-1 YK-3 y4acTByeT B
MEXIMYHOCTHOM U TPYIIIOBOM
B3aUMO/ICHCTBUH, UCIIONB3YS
WHKJTFO3UBHBIN oX0/I,
3pPEKTUBHYI0O  KOMMYHHKAIHIO,
METOJIbI KOMaHA000pa3oBaHUs U
KOMaHJHOTO B3aMOJCHCTBUS MpU
COBMECTHOH paboTe B pamkax
IIOCTaBJICHHOM 3aJa4H.

Peanusyer IPOEKT/TIIaH
MICUXOJIOTHYECKOTO
COIIPOBOKICHHUS
OpraHU3alOHHO-
YIIPABJICHYECKOU
JEATEIILHOCTH B
OpraHu3aIMsIX B
COOTBETCTBUH c
MIOCTaBJICHHBIMHU IEJISIMU
VYcememHo — y4acTByer B
MEXIIMYHOCTHOM u
IpYIIIIOBOM

B3aMMO/ICHCTBUH, UCIIOIB3YS
a3 dexTuBHBIC

KOMMYHUKAaIMU B
KOJUIEKTHBE.
[Tpumensier METObI
KOMaH/IHOTO
B3aUMOJICUCTBUS B PaMKax

ITOCTaBJICHHON 3aJa4u.

N-2 YK-3 obecnieunBaer paboTy
KOMaHIbI IS MOJIyYEHUs
OIITUMAJIBHEIX pe3yIbTaToOB
COBMECTHOM pabOThl, C y4YEeTOM
WHIUBUIYATbHBIX ~ BO3MOXHOCTEH
eé YJICHOB, HCITOJIb30BAHHUS
METOOJIOTUM JTOCTHXKCHHS YCIIeXa,
METOH0B, UH(OPMAITMOHHBIX
TEXHOJIOT Uit u TEXHOJIOT Ui
¢opcaiira.

bes ommbok onpexnenser
1eJIb ¥ 33J]a4ud KOMaH/bI JUIs
NOJYYCHUST  ONTHMAaJbHBIX
pe3yibTaToB COBMECTHOM
paboThl €€ WIEHOB, C YYETOM
ux UH/IMBUYaJIbHBIX
BO3MOXHOCTeH. HMcnonp3yer
HOBeHIIMe TEXHOJIOTUI
(hopMUpOBaHUS KOMaH/IBI.

NJI-3 VK-3 obecreunBaeT
BBITIOJTHCHUE IIOCTABJICHHBIX 3aJ1a4
Ha OCHOBE MOHHUTOPHHTA
KOMaHTHOH paboThI u
CBOEBPEMEHHOTO pearupoBaHUs Ha
CYHICCTBCHHBIC OTKJIIOHCHUA.

AHanuzupyeT — pas3inyHbIe
OTKJIOHEHMSI B  KOMaHJE,
COCTaBISIET  OTYETHl 11O
pe3ysipTaTaM  MOHMTOPHHIA
KOMAaH/THOU paboThl,
OIIpeACIsAeT KOPPEKIMOHHBIE

MEPOIPUATUA HAa  OCHOBE
NOHMMAaHHUS coJiepKaHus
MICUXO0JIOTHYECKOT0
KOMIIOHEHTa
YIPaBJIEHYECKOU

JACATCIIBHOCTH.




IIpakTuyeckoe 3ansaTue Ne 1. Lleam, 3agaum, comep:kaHue, cneurpuka NCUXOJOTHH
ynpasJieHust

Heab: u3yunTh cnenuduKy NCUXO0IO0TUN YIIPaBICHHUSL.

®opMupyemMble KOMIIETCHIIUHM MJIH UX YACTH:

B npouecce ycBoeHus marepuana y CTYyJEHTOB (DOPMHUPYIOTCS YHUBEPCAIbHbIC KOMIIETEHIIMH:
YK-2 — cnocobeH ompenensth Kpyr 3agad B paMKax MOCTABIICHHOW IIeNTU U BBIOMPATH
ONTUMAJIbHBIE ~ CIOCOOBI MX pelIeHMs,  HMCXOAd U3 JCHCTBYIOIIMX IPAaBOBBIX HOPM,
UMEIOIUXCA pecypcoB M orpaHuueHuil; YK-3 — CroCOOHOCTh  OCYIIECTBISTH COLUAIBHOE
B3aUMO/ICIICTBHE U pEaTN30BbIBATH CBOIO POJIb B KOMAH/IE.

B pesynbrare 0OCBOCHUS AUCIUILTUHBI 00YYarOIIUICS JOKEH:

OCBOUTh OCHOBHBIC ACHEKThl MEXJIMYHOCTHBIX M  IPYIIOBBIX KOMMYHHUKAIMI: OCHOBHBIE
IPUHLMIIBI U METOJbl YIIPABJICHUS YEIOBEYECKMMHU PECYpCaMM JJisl OpraHU3alluy IPyIIIOBON
paboThI; TEOPETUUYECKHE OCHOBBI U MPAKTHUECKUE ACIIEKThl OPraHU3al[Ml KOMaHIHOH pabOThl.
[IpoekTupoBaTh MEXJIMYHOCTHBIE M TPYNIOBbIE KOMMYHMKAIMHM; ONPEAEIATh CBOIO pPOJIb B
KOMaH/Ie, CTaBUTh LeX U (OPMYJIMPOBATH 3a/laui, CBA3AHHBIE C €€ pean3alueil; BBICTpauBaTh
B3aMMOJICICTBHE C YYETOM COLMAIbHBIX OCOOEHHOCTEW WIEHOB KOMaH/bl; IPOEKTUPOBATH U
OpPraHM30BBIBaTh KOMAaH/IHYIO paboTy; ONpelessiTh MOTPEOHOCTH  YYaCTHUKOB KOMAaH[Ibl B
OBJIA/ICHUY HOBBIMU 3HAHUSMU ¥ YMEHHUSMHU.

[TpuMeHATH METO/IBI aHajgM3a TPYNIIOBOTO B3aUMOIEHUCTBUS M OLEHKH 3((EeKTHBHOCTH
KOMaHTHOW paboThl; OCHOBHBIE MOJAETH KOMaHI000pa30BaHUS M TEXHOJOTHAMHU (P (HEKTUBHON
KOMMYHHUKAIIMM B KOMaH/I€; METO/Ibl aHAJIN3a U KOPPEKIIUN KOMaH/IHBIX pOJIeii

IInanupyeMble pe3yiabTaTbl 00y4YeHHMsl 1O IMCHUILIMHEe (MOJYJIIO), XapaKTepu3yloluue
3Tanbl (pOPMUPOBAHUSI KOMIIETEHI Ui, UHIUKATOPOB:

B pesynbpTaTe OCBOEHHS TEMBI CTYIEHT YCHEIIHO Y4acTBYET B MEXIMYHOCTHOM U I'PYIIIOBOM
B3aUMOJICHICTBUH, UCMONb3YsSd WHKIIO3UBHBIA  MOJAXOA, 3((EKTUBHYI0O KOMMYHMKALHIO.
[IpumeHsieT MeToJbl KOMaHJ000pa30BaHMs U KOMAHJHOTO B3aUMOJICHCTBUS B paMKax
IOCTaBJIEHHOW 3aj1auu.

be3 ommbok omnpenenser ueab U 3aJa4d KOMaHJbl JUIsl TIOJYUYEHHUs] ONTHMAJIbHBIX PE3yIbTaTOB
COBMECTHOM pabOThl €€ WIEHOB, C yUYeTOM MX MHIMBUAYAIbHBIX BO3MOKHOcTeH. Mcmomib3yer
HOBEMIlIEe TEXHOJIOTUH (POPMUPOBAHUSI KOMAH/IbI.

VYcnemHo aHaM3upyeT pa3iIudHble OTKIOHEHHS B KOMaHJAE, COCTABIIAET MPOTOKOJBI U OTYETHI
10 pe3yJIbTaTaM MOHUTOPUHIa KOMaHHOU paOOThI, MPOBOJUT KOPPEKIIMOHHBIE MEPOTIPUSATHSL.
AKTYaJIbHOCTH TeMbI (CEMUHAPA): ONPEIEIAETCS PEATU3YEMBIMU KOMIIETCHIIMSIMH.
Teopernyeckasi 4acTh:

Ilcuxomnorus ynpaBieHUss — 3TO OTpacib IICUXOJOTMH, KOTOpas H3y4aeT ICHUXOJIOIMYECKHE
3aKOHOMEPHOCTH YIIPABJIEHYECKON JESATENbHOCTH.

Kak Hayka mcuxosiorusi ympaBieHHs MPOAYLHUPYET ICHUXOJOTHUECKHE 3HaHUS, KOTOphIE
MPUMEHSIIOTCS IPU PELIEHUH MTPOOJIEMBI YIIPaBJICHUS JESTEIbHOCTbIO OPTaHU3alINH.

Ha pasHbIX 3Tanax pa3sBUTHs NICUXOJIOTUU YIPABICHUS B €€ npeomem 6KIOUANU CAeOVIoujue
acnekmol:

* COLMAIBHO IICUXOJOTMYECKHE BOMNPOCHl IMPOU3BOJACTBEHHBIX TIPYNI U KOJUIEKTUBOB,
MICUXOJIOTHYECKHE OCOOEHHOCTH JAESITENbHOCTH PYKOBOJIUTEINSI, TMCHUXOJOTUYECKUE MPOOIeMbl
oTOOpa PYKOBOJAIIMX KaJpOB MCHUXOJOTO-NEAArOTMUECKUX OCOOEHHOCTH HX TMOATOTOBKU H
NEePEnoArOTOBKHY;

* (QYHKIMOHAIBHO CTPYKTYpHBIH aHalIM3 yNPaBIEHYECKOH JEATENbHOCTH, COLMAIBHO
NCUXOJIOTMYECKUA  aHaJdu3  TMPOM3BOJACTBEHHBIX M YIPAaBJICHYECKUX  KOJUIEKTHUBOB,
MICUXOJIOTHYECKUE MPOOIEMbl B3aUMOOTHOIIEHUH B KOJJIEKTUBE;

* COBOKYIHOCTb IICHXMYECKHUX SIBJICHHI M OTHOIIEHWH B OpraHu3aluu (IICUXOJOTHYECKHE
dakTopsl APGHEKTUBHON AEATENBHOCTH PYKOBOJIUTENCH, ICUXOJIOTHYECKHE OCOOEHHOCTH
MPUHITHE UHIUBUAYATbHBIX U TPYIIOBBIX PELICHUH, ICUXOJOTHYECKHE MPOOIeMBbl TUAEPCTBA U
TOMY MOA00HOE).

OOBbEKTOM IICUXOJIOTMH YIPABICHUS SBJISIETCS U3YUEHHE TPUOPUTETA TUUYHOCTH.



B unenoM, ucxoms W3 eAMHCTBA IpeaMeTa M O0bEKTa IICUXOJIOTUU YNpaBleHUs, K e€
MHTETPAIbHBIM 3a]1a4aM MOXHO OTHECTH CIIEyIOIIHUE:

1. AHanu3 ¥ U3y4yeHHe MEeTOJO0JOIMYECKHX U TEOPETUYECKHX OCHOB IICHXOJOTHH YIIPABICHMS,
pa3paboTKa METOJIOB W METOJIUK TEOPETHUKO-TIPHKIAIHBIX HCCICIOBAaHUN, NPUMEHEHHs (C
npeaplayIiel axanTtanueil) Aas noTpeOHOCTEH NCUXOJIOTUU YIPABICHUS METOJIOB U METOIUK,
KOTOpbIE pa3padoTaHbl B IPYTHX HAyKaX.

2. BbisgBieHHE U MCCIEOBAHUE CTPYKTYPHBIX 3JIEMEHTOB IpeAMETa 3TOW HAayKH: JMYHOCTH
PYKOBOIUTENS,  €ro  YIPABICHYECKOHM  JEATENbHOCTH,  JIMYHOCTH  TOAYMHEHHOTO,
IICUXOJIOTHYECKUX OCOOEHHOCTEH UX B3aUMOACHCTBUS B IIPOLIECCE YIIPABICHUS.

3. M3yyeHue MEXAUCUUIUIMHAPHBIX CBS3€H IICUXOJOTMH YIPABICHHS, HCCIECIOBAHUS
AKMEOJIOTMUECKUX, COLIMOKYJIbTYPHBIX, STHOICUXOJOTMUECKUX U COLMAIbHO-IICUXOJOTHYECKUX
0COOEHHOCTEH YNPaBIEHYECKON A TEIHHOCTH.

4. BblsBI€HHE IICUXOJIOTMYECKUX IOKa3aTenaed 3(()EeKTHBHOCTH YyNPaBICHUYECKOIO pPa3BUTHS
PYKOBOJIUTEISL M €r0 YIPaBICHYECKON JEATEIBHOCTH (YCIOBHS U (aKTOPHI, JBMKYIINE CHUJIBI U
J€TEPMUHAHTBl ONTUMAJIBHOTO PA3BUTHUSl PYKOBOJUTENS U PE3yJIbTaTUBHOCTH YIPaBICHUYECKOU
JIeATEITLHOCTH).

5. Pa3paboTka NpaKTUYECKMX PEKOMEHJALMH Uil PYKOBOAUTENIEH C IENbI0 YJIy4IlIeHUs
YIPaBICHYECKOH JACATEIBHOCTH, JEIOBOTO O0IIeHUS, 3P (EKTUBHOTO PEIICHHS YITPABICHUYECKUX
3aJJaHUM U JIp.

Metoapl ynpaBieHHS — 3TO CHOCOOBI, CpeACTBa BO3ACHUCTBHUS HA YIpaBIlIsieMble OOBEKTHI IS
JOCTH>KEHUS TIOCTABJICHHOM LIENH.

B COOTBEeTCTBMM C OTHOIIEHHUSMH YIPAaBICHUS BBIIEIAIOTCSA CIEAylolue Hambosee oomue
METO/bI YIIPABICHUS:

OKOHOMUYECKHE.

ConuanbHO- ICUXO0IOTUYECKHE.

AJIMUHHCTpPATHBHBIEC.

Wneonoruyeckue.

. IIpaBoBEI€.

Bonpocs! u 3aganus:

OCHOBHBIE TIOHSTHS IICUXOJIOTUH YIIPABIICHHUS.

W cTOYHNKM ICUXO0JIOTHH yripaBieHus. CBs3b C IpyTUMHU HayKaMH.

[TpeameT ICUXOIOTHH yIIPaBICHUS.

CyOBeKT 1 00BEKT yIpaBJIeHUS.

DBOIIONNS YIIPABIEHUYECKON MBICIIH.

Mertononorndyeckre Noaxo bl K yIpaBJIeHUIO.

ko

ocarwnE

IIpakTuyeckoe 3ansaTHe Ne 2. MeHeI:KMEHT: TeOpeTHYeCKHe IOAXO0AbI, (PYHKIUH U
MOTUBAIUA YIIPABJICHUSA

Ilesanb: MOMOYb CTYJE€HTaM O3HAaKOMHUTCA C OCHOBHBIMU IIIKOJIAMU YIIPAaBJICHUS, YSCHUTH
GYHKIUM yOpaBieHUs, 3aKPENUTh MOHATHE MOTHUBAIMM, €€ POJM B YNPaBICHUU, PACCMOTPEThH
COILIMATTLHO-TICUXOJIOTHYECKHE BIUSHUS: KOHPOPMHU3M, BHYIIIAEMOCTh IMOJYUHEHUE.
®opmupyeMble KOMIIETCHIMU 1A UX YaCTH:

B mporecce ycBoeHusi Matepualia y CTyJ€HTOB (OPMHUPYIOTCS YHUBEPCAIbHBIE KOMIIETCHIIUU:
VYK-2 — crnocobeH omnpenensaTh Kpyr 3agad B paMKax MOCTABJICHHOW €M M BBHIOMPATH
ONTUMANBHBIE  CHOCOOBI WX pEIIeHUs,  WCXOAS U3 JEHCTBYIOIIMX IPABOBBIX HOPM,
UMEIOIUXCA pecypcoB W orpaHudeHuil; YK-3 — CIOCOOHOCTh  OCYHIECTBISITH COIUAIBEHOE
B3aUMO/ICHCTBUE U PEATM30BbIBATH CBOIO POJIb B KOMAH/IE.

B pe3ynbrare ocBO€HUS NUCHUIUIMHBI 00YUYaIOUIHICS TOJIKEH:



OcCBONTH OCHOBHBIE AaCHEKTHl MEXKIMYHOCTHBIX M  TPYNIIOBBIX KOMMYHHUKAIMH: OCHOBHBIC
OPUHIUIBI U METOJbI YIPABICHUS YEIOBEUECCKUMH PECypcaMu Uil OpraHM3alldy TPYIMIOBOM
pabOTHI; TEOPETUUECKUE OCHOBBI U MPAKTHYECKUE aCTIEKTHI OPraHU3alui KOMaHIHOW pabOTHI.
[TpoekTHpoBaTh MEXJIMYHOCTHBIE M TPYIIOBBIE KOMMYHHMKAIIMU; OMNPEACTATH CBOIO pOJb B
KOMaH/ie, CTaBUTh 1IeTH U (POPMYIHPOBAThH 33a4H, CBA3aHHBIC C €€ pean3alueii; BHICTpanBaTh
B3aMMOJICHCTBHE C YYETOM COLMAIBHBIX OCOOEHHOCTEH YJIEHOB KOMAaHIIBI, MPOEKTUPOBATh U
OpPraHW30BBIBaTh KOMAHAHYIO DPadOTy; ONpEAeNATh MOTPEOHOCTH  YYaCTHHKOB KOMAaH[bI B
OBJIA/ICHUY HOBBIMU 3HAHUSMHU U YMECHHUSMHU.

[IpumeHsaTs MeTObI aHalM3a TPYNIIOBOTO B3aMMOJCHCTBUS M OLEHKH 3((PEKTHBHOCTH
KOMaHJIHOU paboTbl; OCHOBHbBIE MOJAETH KOMaHIA000pa30BaHUS U TEXHOJOTHAMHU 3((HEKTUBHOM
KOMMYHUKAIIMH B KOMaH/Ie; METO/IbI aHAJIHM3a U KOPPEKIIMU KOMaHJHBIX POJIei

IInanupyeMble pe3yabTaThbl O00y4YeHHs] MO JUCHMILIMHEe (MOAYJIIO), XapaKTepu3ylollue
Tanbl GOPMUPOBAHNS KOMIIETEHUHH, MHINKATOPOB:

B pesynbraTe 0CBOCHHS TEMBI CTYIEHT YCIICIIHO yYacTBYET B MEXIMYHOCTHOM U T'PYHIIOBOM
B3aUMOJICHCTBUY, WCIOJB3YyS HMHKIIO3UBHBIH MOAXOH, OS(P(GEKTHBHYI0O KOMMYHHKALHIO.
[IpumeHsier MeToAbl KOMaHIOOOpa30BaHMS W KOMAaHJHOTO B3aWMOJEHCTBHA B paMKax
IIOCTABJICHHOH 3a/1a4H.

be3 ommbok onpenenser nenb W 3aJa4d KOMaH[bI JIsl TOTYYCHHUS ONTHMAIIBHBIX PE3YJIbTaTOB
COBMECTHOH pabOTHI €€ WICHOB, C YUYETOM WX WHIUBHIYaIbHBIX BO3MOXKHOCTEW. Mcmomb3yer
HOBEHIINE TEXHOJIOTHH (POPMUPOBAHHS KOMAH/IBI.

VYcneuHo aHanu3upyeT pa3iuyHble OTKJIOHEHUS B KOMAaHJE, COCTABJISIET MPOTOKOJbI U OTYETHI
10 pe3yibTaTaM MOHHUTOPUHTA KOMaHIHOH paboThl, MPOBOAUT KOPPEKIIMOHHBIE MEPOTIPUSTHSL.
AKTYaJILHOCTH T€MbI (CEMHHAPA): ONPEIEISIETCS peaIn3yeMbIMU KOMIIETECHLUAMHU.
Teopernyeckast 4acTh:

I'maBuHas 3aciyra Teimopa COCTOMT B TOM, YTO OH pa3paboTan MeTOJOJIOTMYECKHUE OCHOBEI
HOPMHPOBAHUS TPyJa, CTAHIAPTU3UPOBAI paboOYHe ONepanu, BHEAPWI B MPAKTHKY HAay4HBIC
HOAXO/Ibl B PACCTAHOBKE U CTUMYJIMPOBAHUU TPYyAa paboUmX.

OCHOBHBIE TIOJIOKEHHUST KHUTH:

1) CO3JJaHHE€ HOBOT'O BMECTO CTapbIX CIIOXHUBIIMXCA METOHOB. lMccienoBaHue Kakaoro
OTJEJILHOTO JIEMEHTA.
2) OT160p pabouux Ha OCHOBE Hay4HbIX KpUTEPUEB UX TPEHUPOBKH U 00yueHue. Yenosek —

MPUAATOK TPOW3BOJICTBA M BAaXXHO CHUHXPOHU3MPOBATH TPy 4enoBeka W MamuHbl. Co3nath
MEXaHU3M «YEIIOBEK—MaIINHa.

3) CoTpyIHUYECTBO MEXKAY aIMUHUCTpAIMeld U paboYrMH B Jejie HAyYHOT0 00OCHOBAHUS
CHUCTEMHOM OpraHu3alMK TPYyaa.

4) PaBHOMepHOE pacmpenenieHHe TpyJa W OTBETCTBEHHOCTH MEXAYy aIMUHUCTpaIlded u
pabounmu.

5) Hcnonp3oBaHne TPOTPEeCCUBHON CHUCTEMBI OIUIAThl TpyAa. [ns crumynupoBaHus
0O0JbIIIeH TPOU3BOIUTEIILHOCTH.

Dyuxkyuu ynpasneHus TPENCTABIAIOT coO0W crneruduueckuii BuI paboT, 00ecreuynBarOIINi
parrioHanbHYI0 GopMy pazfeneHuss Tpyda pabOTHUKOB ymopaBieHus. KitoueBbie clioBa
yIpaBJICHUS: 11, QYHKIINS, CTPYKTYpa YIPABJICHHS, METOIbI YIIPABICHUSI.

Kaxxnas xoHKpeTHass (QyHKIHMsI yMpaBiICHHS BBIPAKAET KaKyl0-THOO CTOPOHY MPOM3BOACTBA U
COOTBETCTBEHHO TpeOyeT ONpeleNE€HHbIX CIEHUANINCTOB, TMOITOMY H3y4eHUue @yHxkyui
ynpagnenus — JTO WCXOJHAas HaydyHas OCHOBa JJs (OPMUPOBAHHUS ammapara YMpaBICHHUS.
Annapam ynpaenenus TpencTaBiIseT cO00M CUCTeMY B3aUMOCBSI3aHHBIX U B3aMMOJIEHCTBYIOINX
3B€HBEB W OTACIBHBIX PAOOTHUKOB, HAAEIEHHBIX COOTBETCTBYIOIIMMHU TOJHOMOUYUSMU H
pacroJiararoliMi MaTepruaIbHO TEXHUYECKON 0a30i.

Teopust ymnpaBneHHs pa3inUyacT OCHOBHBIE WU o00wue U KOHKpemHble, clenuduueckue
bynkuun  ynpasieHus. OcHOBY (OpMBI colepKaHUsI TMPOIecca YIPaBICHUS COCTaBISIOT
cienyromme  QyHKIMH: (QYHKOWS —TUIAHUPOBaHWS, (YHKIMS OpraHu3anud, (QyHKIUs
perynupoBaHusi, QyHKINS MOTUBAIMH, (PYHKITUS aHAIHM3a U yuéTa, QYHKIUS KOHTPOJIS.



Bonpocsl u 3aganus:

1. Kakue ucropuyeckue nepuobl BHIACISIOT, pacCCMaTpUBas Pa3BUTHE TEOPUU U MPAKTHKU
yIpaBJi€HUS.

B 4yem cyTh HIKOJIBI HAYYHOTO YIIPABJIEHUS.

BrIsBUTE OTIMYMS aAMUHUCTPATUBHOM LIKOJIBI YIPABICHUS OT HAYYHOM.

Packpoiite cyTh HIKOJIBI YETOBEYECKUX OTHOLLICHHM.

B 4éM coCTOUT CYyIIHOCTh MPOLECCHOrO MOX0/1a B YIPABJICHUH.

O0cyauTe METOI0JIOTMI0 CHCTEMHOT'O M CUTYallMOHHOTO ITO/IX0/1a.

ok wnN

IIpakTnueckoe 3ansaTHe Ne 3. VYmpapileHYeckass MbICIb B Pa3sBUTHH POCCHIICKOIO
odmIecTBa

Iesb: H3y4ynTh 0OCOOCHHOCTH YIPABICHYECKON MBICIIU B Pa3BUTUH POCCUIICKOTO 00IIEeCTBa
®opMupyemMble KOMIICTCHIIUH I UX YACTH:

B nponecce ycBoeHusi Marepualia y CTy/€HTOB (POPMHUPYIOTCS YHUBEpCAJIbHbIE KOMIETEHIIMU:
VK-2 — cnocobeH onpeaensaTh Kpyr 3ajad B paMKax IIOCTaBJICHHOW LIeNUW W BbIOMpPATh
ONTUMAJIBHBIE  CIOCOOBI HX pELIEHUs,  HCXO0JAi M3 JCHCTBYIOIIMX IPaBOBBIX HOPM,
UMEIOIUXCA pecypcoB U orpaHudeHuil; YK-3 — crmocoOHOCTb  OCYLIECTBISATh COLUAIBHOE
B3aUMOJICVICTBUE U PEATIM30BbIBATH CBOKO POJIb B KOMAH/IE.

B pe3ynbTare 0CBOGHUS AUCLUILIUHBI 00YYatOUCs JOIKEH:

OCBOUTH OCHOBHBIE AaCIEKTbl MEXKJIUYHOCTHBIX M  TPYIIOBBIX KOMMYHHUKAIMi: OCHOBHbBIE
IIPUHLIAIIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKMMHU PECYpPCAMM JJIsl OpraHU3aliy IPYyIIIOBON
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OPraHU3allM KOMaHJHOW padoThl.
[IpoekTupoBaTh MEXINYHOCTHBIE M TPYNIIOBbIE KOMMYHMKALUH; ONPENCIATH CBOIO DPOJIb B
KOMaH/ie, CTaBUTh LeJIM U (HOPMYIHPOBATh 33aJ]aul, CBSI3aHHBIE C €€ pean3allieil; BbICTpauBaTh
B3aMMO/ICIICTBHE C YYETOM COLMAIBbHBIX OCOOEHHOCTEH WIEHOB KOMaH]Ibl; IPOEKTUPOBATh U
OpraHM30BBIBATH KOMaHAHYIO palbOTy; ONpEeNeNiaTh MOTPEOHOCTH  YYaCTHUKOB KOMaHIbl B
OBJIAJICHUHY HOBBIMH 3HAHUSIMU U YMEHUAMM.

[TpuMeHsATh METObI aHaJiM3a TPYIIOBOrO B3aMMOJEUCTBUA U OLEHKU 3(P(HEKTUBHOCTU
KOMaHJIHOU palbOoThbl; OCHOBHbIE MOJEIM KOMaHA000pa30BaHUS M TEXHOJOTUAMHU 3P (PEKTUBHON
KOMMYHMKAIIMM B KOMaH/[I€; METObl aHAJIN3a U KOPPEKIIMY KOMaHAHbBIX poJieit

IInanupyemsbie pe3yabTaTbl O0y4YeHHMsl 1O JMCHUILIMHE (MOAYJIO), XapaKTepu3ylouue
3Tanbl (POPMHUPOBAHUS KOMIIETEHIHIl, MHANKATOPOB:

B pesynpTaTe OCBOEHHS TEMBI CTYIEHT YCIEIIHO Y4acTBYET B MEXKIMYHOCTHOM U I'PYNIIOBOM
B3aMMOJICHCTBUM, MCHOJb3ysl HHKIIO3UBHBIA MOAX0A, 3(PPEKTUBHYI0 KOMMYHHUKAIUIO.
[TpumeHsier MeToAbl KOMaHI000pa30BaHMS M KOMAHJHOTO B3aMMOJIEHCTBHA B paMKax
IIOCTaBJIICHHON 3a7a4H.

be3 ommbok ompezaenser uenb U 3aJa4d KOMaH[bl JJIS TOJTYYEHUs] ONTUMAIbHBIX PE3yJbTaToOB
COBMECTHOHM pabOThl €€ WIEHOB, C YU€TOM MX HHAMBHAYaJIbHBIX BO3MOXKHOCTeH. Mcmonbiyer
HOBEHUIIIME TEXHOJIOTHH (POPMUPOBAHHS KOMAH/IBI.

VYcenemHo aHanu3upyeT pas3IMuHbIE OTKIOHEHHS B KOMaHJAE, COCTABIIAET MPOTOKOJIBI U OTYETHI
10 pe3yJbTaTaM MOHUTOPUHIAa KOMaHHON paboThl, TPOBOAUT KOPPEKLIMOHHbBIE MEPOIPUSTHS.
AKTYaJIbHOCTb TeMbI (CEMMHAPA): ONPEIAEIACTCS PEAUTU3YEMBIMA KOMIIETCHIIUSAMMU.
Teopernyeckast 4acTh:

AKTHBH3aIUs pa3BUTHUSA B3IVILIOB Ha ynpasieHue B Poccun ormeuaercs ¢ XVI B., korpa meén
OypHbIl mpolecc JIUKBUAAIMU (heolanbHOM pa3ApoOIeHHOCTH U OOBEJUHEHHS PBHIHKOB B
€UHBIN HAlMOHAIBHBIA PHIHOK. [[pn4éM BMecTe C yCWIIEHHEM LIEHTPAJIBHOW BIIACTH Pa3BUTHE
YIPaBIEHUS NPOUCXOAUIIO, MPEXKIIE BCEIO «CBEPXY BHU3». DTHUM Poccus oTinmyaercs OT cTpaH
EBponel u CIIA, rae oHo nuio «cHusy-Bepx» (/. B. Banosoro). Pa3sutuio Poccuu co Bpemenu
dopmupoBaHuss MOCKOBCKOTO TOCyJapcTBa ObUIM CBOMCTBEHHBI CJEIYIOIIME XapaKTepHbIE
OCOOEHHOCTH:



1. «PBanblit puT™M» pa3BuUTHA (YepeOBaHUE MEPUOJOB UHTEHCHUBHOI'O Pa3BUTHS CO BpEeMEHAMHU
«3aCTOsI»).

2. HeycToitunBOCTh MOJ0XKEHUS B MUpe (TIEpHOIbl MOTYIIIECTBA U yIaJKa).

3. HecbanancupoBanHocth 10  cdepam  KuszHenesTeNbHOCTH  (Onectsmue, HO  9acTo
KPaTKOBPEMEHHBIE YCIIEXH B BOCHHOM JIeJie, UCKYCCTBE, HAyKe IMpPU CPaBHUTEIHbHO HHU3KOM
YPOBHE XO3SUCTBA CTPAHBI, HEBHICOKOM OBITOBOM KOMQOPTE W KA4YeCTBE JKU3HH OOJBIIMHCTBA
HaceJIeHus).

4. HermpoyHOCTh JOCTUTAEMBIX YCIIEXOB MPAKTUYECKU BO BCEX 00IACTAX.

Pedopmbr Ilerpa [ 3arparuBasii MHOTME HampaBieHHs OOIIECTBEHHOM >KM3HM, Kak Ha
rOCyJJapCTBEHHOM YPOBHE, TaK M Ha YPOBHE XO3SHICTBEHHBIX OpPraHM3alUil M OBUIM CBS3aHBI CO
CTaHOBJIEHUEM KPYIHOW MPOMBILIUICHHOCTH, Pa3BUTHEM MEJIKOIO PEMECIEHHOTO MPOU3BOICTBRA,
CENIbCKOTO X03sCTBa, (UHAHCOBOI CUCTEMBI, BHEIIHEH U BHYTPEHHEH TOPTOBIIH.

Wnen coBepiieHCTBOBaHMS TOCYAApCTBEHHOTO YIPaBIECHUS BBICKA3bIBAJIM B CBOUX TPyJax B
XVII B. MW.T.Iocomkos, A.Il Boawmckuii, B.H. Tarumes, M. B. JlJoMoHOCOB,
H. A. Tomuuun, A. H.Pagumes u np. Ux uaeu otpaxanu crenuduky pa3Butus Poccun u
NOJYEPKUBAIN PEIIAIOILYI0 POJb TOCYJAapCTBa B PYKOBOJACTBE XO3SHCTBEHHBIMU IPOLIECCAMU
(I". C. Hukudopona). 3ametnslit Bkiag B ucropuu Poccun XVIII B. u B pa3BuTHu €€ 5KOHOMUKHU
octraBuia Exarepuna II. B nensix coBepuiencTBoBanus ynpasienus Poccust Oblna pazneneHa Ha
50 ryOepHuil BO TnaBe ¢ ry0epHaTOpaMu, CO3[MaHO «YUpeKIeHHE Ui yIpaBlIeHHUs T'yOepHHit
Poccuiickoit ummepun», a kaxaas ryoepaus nenwiack Ha 10—12 yesnos. [Ipu Anexcanape I mst
YOOPSAOYEHHUSI 3BEHBEB YIPABICHUYECKOrO ammapara ObUTM  YYPEXKAECHbBl MHUHHUCTEPCTBA.
Anekcannp Il B 1861 r. Hayan ocymecTBISITh KPECThIHCKYIO, a B 1864 1. — 3emckyto u B 1870 r.
— TOpPOACKYI pedopMbl. YTpaBlieHHE SKOHOMHKOW MPOSBISAIOCH B OpPraHU3alMM apTelieH,
ccyJ10-cOeperaTesibHbIX TOBAPHUILECTB, KPEAUTOBAHUM KPECThSIHCKUX XO3SMCTB, COCTaBIISIBIIMX
OCHOBY 9KOHOMUYECKOU KH3HU.

XX BEK — CTAaHOBJICHHE yIIPaBICHYECKOU MbICIU B Poccun.

B 1909 r. II. A. Cmonvinunvim ObUT BBIABUHYT CMENBIA MPOEKT pedopM B 00IACTH 3€MCKOTO
CaMOyIpaBJIEHUS, MPEANOoJaraBliuii BO3MOYKHOCTb HCIOJIb30BaTh  PAa3JIMYHbIE CHCTEMBbI
BbIOOPOB, JMKBUAUPOBATH COCIOBHYIO HEPAapXUI0 B T'OCYJApCTBEHHOM YIPAaBJIEHHWU B ye3nax,
CO3/aTh PyCCKHE 3eMCTBa B 3alaiHOM Kpae U JAp., OAHAKO OHU HE OBLJIN OCYIIECTBIICHBI.

B pasButve Hayku W TPaKTUKUA YOpPaBIEHUS B COBETCKHUM MEPHOJ BIOXKHIMA CBOW BKIAJ
A.K.Tactes, A.WN. bepr, B.M.I'nymkos, JI. A.Kanroposuuy, C.P.Crpymunnus,
B. C. HemunnoB u apyrue. B memom Meronbl ynpaBieHHs] Ha MPEANPUSTHH (MUKPOYPOBEHD)
IpeyCMaTpUBAIM HCIIOJIb30BAHUE OCHOBHBIX IMPHUHIIMIIOB MEHEIKMEHTa, pa3pabOoTaHHBIX 3a
pyOexxoM, HO B YCJOBUSAX THpeoOiagaHus ToOCyIapcTBEHHOM coOCTBeHHOCTH B Poccun
00BEKTUBHO TpeOoBanach €IuHas CHUCTEMa YMpaBIEHUS OT paboyero Mecra OO0 HapOJHOTO
X03sicTBa CTpaHbl. B nepuoo «soennoco rommynuszmay (1919-1921) nns  orpakeHus
MEXIyHapOJHOM arpeccuu NpoTUB Poccum KOMaHIIHBIM METOJl YIpaBJIEHUs CBEPXY JOHU3Y U
BHEIKOHOMMYECKHE (HOpPMBI TPUHYXKIEHUS K Tpyay ObuiM HcTopuuecku ompaBnanbl. [locne
OKOHYAHUS TPaKJAHCKOM BOMHBI HOBasi SKOHOMMYECKas MOJUTHKA TMpeArosiaraia ociadbieHue
roCy/apCTBEHHOTO BO3JICHCTBUS HA SKOHOMHKY U PACIIMPEHNUE PHIHOYHBIX OTHOIIECHHUH.

B nepuoo nepexooa « KpynHomMy MawuHHOMY npou3eoocmey (MHIyCTpUATU3AINN) |
KOJUIEKTUBM3AIMM Ha CeJ€ BO BTOPOH MojoBHHE 20-X IT. rOCYJapCTBEHHOE YIIPaBJIEHUE BHOBb
ctasio npeobnagarb. KoomepatuBbl B JI1000H OTpaciu JEATEIbHOCTH IOJOKUTEIBHO
3apeKOMEHJ0BaNIN cebs Kak opraHu3alMoHHO-3KoHoMuueckass ¢opmanus B CCCP, meroauka
nepexoja K HUM MpPUYMHWIA KPYHOHBIH MaTepHalibHbI yiiepd CelbCKOMY XO3SICTBY.
DaKTUYECKH TOTUTHKA KOJJIEKTUBU3AIMY TPOBOMIIACH OPraHU3aIMOHHO - IMUHUCTPATUBHBIMU
METOJIJaMH YIIPaBJICHUS B yIIepO SKOHOMHUYECKHUM U COLUATbHO-TICUXO0JIOTMYECKHUM.

Ecnu 6 nepuoo Benukoti Omeuecmeennoti otinel (1941 — 1945) HenmocpeCTBEHHOE YIIpaBJIeHUE
OPEINPUATHSIMU CO CTOPOHBI TOCYJapCTBa OBLIO BBI3BAHO UPE3BBIYAHBIMU OOCTOSITENLCTBAMU,
TO TOCJA€ BOWHBI MPOJOIDKEHME J3TOr0 Kypca ObLIO OOYCIOBJIEHO MpeodiasaHueM
rOCy/1IapCTBEHHOW COOCTBEHHOCTHM Ha CpeACTBa MPOM3BOACTBA M 3eMJI0. YIIpaBJieHHE



IPOIOJIKAJIO OCYIECTBIATHCS CBEPXY BHM3 (paKTHUECKU 10 Hayasua 90-x IT., T.€. JO NPU3HAHUS
MHOT000pasust popM COOCTBEHHOCTH.

B 70-80-e 2e. pa3BuTHE 3KOHOMMKHM CTpaHbl TOPMO3MJIM 3aTpaTHbIE METOJbl XO3iHCTBOBAHUS,
KOTJa TIIOCTaBJCHHBIX IleNieil MOoOMBaIMCh JIIOOOW IIGHOM, HE cuuTas 3arpar. Temmbl
SKOHOMMUECKOTO pocTa B 80-¢ IT. B CpeJHEM CHU3WINCH 110 CpaBHEHUIO ¢ 60-MHu IT. B /1Ba pasa,
a 110 CPAaBHEHUIO C JOBOEHHBIMM I'OJIaMH U JIByMS [IOCJIEBOCHHBIMU MISATUIIETKAMU — B TPH pa3a.

Bonpocel u 3axaHus:

Oco0eHHOCTH Pa3BUTUS POCCUHCKOrO 00OLIEeCTBa.

KoHuenuus conranbHON 3Ha4MMOCTH KaK OCHOBHOM JIMYHOCTHOM LIECHHOCTH.

OCHOBHBIE IIPU3HAKHU CITyK€OHO-TOMAIIHEN [IUBHIIN3ALIH.

IIpu3Haky peIHOYHON LUBWIA3ALUU.

Bnusiue cirysxeOHO-oManHel nuBuiIn3anuy B Poccun Ha pa3BUTHE CTpaHBbI.

BinsHue pycckoil cenbckoil OOIIMHBI Ha pa3BUTHE CTpaHbl. llpeanpuHUMAaTENnsCTBO B
Poccun.

oakrwdE

IIpakTHyeckoe 3ansitTue Ne 4. YnpapiieHUYecKHe 3aJ1a4d, UX crnenu(puKa U 0COOEHHOCTH
peLieHust

Lean: 3aKpenuTb OCHOBHBIE MOHSATHS O JAHHON TeMe; BBIIBUTH CYLIHOCTh YIIPABJIEHUYECKOTO
pemeHust 1 ero 0co0eHHOCTH, paccMoTpeTh Kiaccudukanuio ynpaBieHYeCKUX peIIeHUi; 1aTh
npezcTaBieHue 00 3Tanax BIpaOOTKU U NPUHATHS YIIPABIEHUYECKUX PEILICHUH.

®opMupyemMble KOMIETEHIIUH UJIH UX YACTH:

B npouecce ycBoeHus marepuana y CTYJCHTOB (POPMUPYIOTCS YHMBEPCAIbHbIE KOMIIETEHIMH:
YK-2 — crnocobeH omnpenensth Kpyr 3agad B paMKax MOCTABJICHHOW IIEJM W BBIOMPATH
ONTUMAJIbHBIE ~ CIOCOOBI MX pelIeHHs,  HMCXOJd U3 JCHCTBYIOIIMX IPaBOBBIX HOPM,
UMEIOIIUXCA pecypcoB U orpanudeHuii; YK-3 — CIOCOOHOCTh  OCYHIECTBISITH COLMAIBHOE
B3aMMOJIEICTBUE U PEAIM30BBIBATH CBOIO POJIb B KOMaHJIE.

B pe3ynbrare ocBOEHUS NUCUUIUIMHBI O0YUYaIOUIUICS TOJIKEH:

OCBOUTH OCHOBHBIE aCHEKTbl MEXKIMYHOCTHBIX M  TPYIIOBBIX KOMMYHHKAIMi: OCHOBHBIE
INPUHLIMIIBI U METOJbl YIIPaBJICHUS YEIOBEYECKMMHU pEeCcypcaMM Jjisi OpraHU3alluy IPYHIIOBOMH
paboThl; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OpraHU3allil KOMaHHON paOOThI.
[IpoekTupoBaTh MEXINYHOCTHBIE M TPYNIOBbIE KOMMYHHMKAIlMH; ONPEIENATH CBOIO POJb B
KOMaH/Ie, CTaBUTh LIeU U (OPMYJIMPOBATH 3a/laui, CBA3aHHBIE C €€ pean3alueil; BBICTpanBaTh
B3aMMOJICHCTBHE C YYE€TOM COLMAIbHBIX OCOOEHHOCTEH WJIEHOB KOMAaH]Ibl; MPOEKTUPOBATh U
OpPraHU30BbIBaTh KOMAaH/AHYIO paboTy; ONpenesiaTh MOTPEOHOCTH  YYaCTHHUKOB KOMaHIbl B
OBJIaJICHUN HOBBIMH 3HAHUSIMH U YMEHUSIMH.

[TpuMeHATs METOABI aHajgM3a TPYNIOBOTO B3aUMOAECWUCTBUS M OLEHKH 3()(EKTHBHOCTH
KOMaHAHON paboThl; OCHOBHBIE MOJIETH KOMaHA000pa30BaHUS U TEXHOJOTHSAMH 3 (HEKTHBHON
KOMMYHHKAIIMM B KOMAH/IE; METObI aHAJIN3a U KOPPEKIIMM KOMaHAHBIX poJIeil

I[InanupyeMbie pe3yabTaTbl 00y4YeHHMsl 1O IMCHUILIMHe (MOJYJIO), XapaKTepu3ylollue
sransl GOPMUPOBAHUA KOMIIETEHIUI, UHINKATOPOB:

B pesynbpTaTe OCBOEHHS T€MBI CTYJIEHT YCHEIIHO Y4acTBYET B MEXKJIMYHOCTHOM M TPYHIIOBOM
B3aUMOJICHICTBUH, UCMOJNb3YsSd WHKIIO3UBHBIA MOAXOA, 3((HEKTUBHYI0O KOMMYHMKAIIHUIO.
[IpumeHsieT MeToJIbl KOMaHI000pa3oBaHUS U KOMAHJHOTO B3aUMOJICHCTBUS B paMKax
MIOCTaBJIEHHON 3aJ1a4H.

be3 ommbok ompenensier 1eab U 3aJa4d KOMaH[bl JUIsl TOJYYEHHS] ONTUMANbHBIX Pe3yJIbTaToOB
COBMECTHOH pabOTHl €€ YJIEHOB, C YUY€TOM MX HHAMBUIYaIbHBIX BO3MOXKHOCTeH. Mcmomb3yer
HOBEMIIEe TeXHOJIOTUH (POPMUPOBAHUSI KOMAH/IBI.

VYcnemHo aHaM3upyeT pa3IudHble OTKJIOHEHMSI B KOMaHJE, COCTABIISET MPOTOKOJIBI M OTYETHI
0 pe3yJIbTaTaM MOHUTOPUHTA KOMaHJHOU paOOThl, MPOBOJIUT KOPPEKIIMOHHBIE MEPOIIPUSITHS.



AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEIAEIACTCS PEATU3YEMBIMA KOMIIETCHIUSAMMU.
Teopernyeckast 4acTh:

C unhopMaiioHHON TOYKU 3pEHUS NpUHAmMuUe peulenuti - 3To rnepepadoTka OpraHoB yIpaBlIeHUs
BCEHl cTekaromelcs K HeMy WHGpOpMaluu, B MEPBYIO OYepenb, OT OObEKTa YHpPaBJICHUS IO
KaHajiaM 0OpaTHOM CBSI3U.

ITockomnbky MPOU3BOACTBEHHASA uHpopmanus OTpakaet CHCTEMY yIpaBJICHUS,
MIPOU3BOJICTBEHHBIH MPOIECC, a TaKXkKe HX COCTOSIHME W (DYHKUMOHMpPOBAHME, OHAa Kak
I/IH(I)OpMaL[I/IOHHaSI MOZJCIIb UMCCT AHAJIOTHMYHBIC HNPOLCCCHI YIIPABJICHHA, COCTABHBIC 4YaCTU U
knaccupukanuto. Tak s oOecmedyeHus mpolecca yOpaBICHUS, NPOUIBOOCMBEHHAs
uHgopmayusa TOIKHA CONEPKATD:

1. JlanHble B 1eNAX yIpaBieHus U (GyHKIIMOHUPOBAHUS POU3BOACTBEHHOTO MpoIiecca.
2. Kpurepuu ontumMaibsHOTO yIpaBlieHUs IPOU3BOACTBEHHBIM ITPOLIECCOM.

3. JlanHbIe 0 (haKTHYECKOM HAIMYUH MTPOIYKTOB (CHIPHSI) U PECYPCOB.

4. Pernamentupyiomme npaBoBble JOKYMEHTHI, IUIAaHOBBIE 3a/aHMs, T. €. JaHHbIE 00
OTpaHUYEHUSX, IPOU3BOJICTBEHHOM IIPOLIECCE U YIIPABIEHUHU. PernmaMeHT orpaHuueHusl.

S. Jannsle 00 o0OBeKTe yHpaBlIeHUS M YNPABISIONIEM OpraHe (XapakTepuUCTUKa

OCHOBHBIX, BCIIOMOTATENbHBIX M MaTEPUAJbHBIX W SHEPreTUUYECKHX IMOTOKOB) OCHOBHOTO U
BCIIOMOTATEeNFHOTO 000PY/I0BAaHUS, PECYPCOB, TPYIAOBOTO KOJUIEKTUBA U IPyTHE.

6. JlaHHbIE O BO3MYIIAIOIINX BO3JICUCTBUAX HA CUCTEMY yIPABICHUS.

MHuoroo6pas3ue pacnopsANTEILCKON NEATEITHPHOCTH JIOJDKEH OBITh Y€TKO OMpPENeICHO, KTO U
KaKHe pelieHrs MPUHUMAET B IIPE/IeNiax ero JT0JDKHOCTHOTO MOJoKeHus. [ 3Toro Heo0XoAuMo
KIaccudukanus (4€Tkas) pemeHui ¥ ONPeIIUTh KaKUM 00pa3oM UX PEalln30BHIBATh.

1) [To conep:kaHUIO pa3UYHBIC BUJBI PEIICHHI MOYXHO CHCTEMATHU3HPOBATH C YUETOM
CJICTYFOIIMX OCHOBHBIX TIPU3HAKOB,

2) 1o cdepe nericTBus (1Mo MacmTadam mpoodsieM) — oOIre PEIICHUsI, YACTHBIC PEIICHUS.
3) 0 JUTUTCIILHOCTH JICHCTBHS,

- JOJITOCpOYHBbIe  (TepcnekTuBHBIC)  pemeHus (3—5  gjer).  PaspabGarwiBaetcs
PYKOBOJICTBOM.

- CpeAHecpoUHble (TakThyeckue) pemeHus. PazpabarbiBatoT Bce paOOTHUKM ammapara
ynpasneHus eme 1 roga).

- KpaTKOCpOUYHbIe (ONepaTUBHBIE)

4) 10 (HyHKIIMOHAIEHOMY XapakTepy:

- IUTAHOBBIE PEILICHUS

- OpraHU3aIMOHHBIC PEIICHUS

- KOOP/IMHAIIMOHHbIE

- MOTHBAIIMOHHBIE (AKTUBU3UPYIOIIIHE)

- KOHTPOJMpYIoIe (Ipyu 00paTHOM CBSI3M).

5) [0 cTeNeH! UHPOPMAIIMOHHOCTH OpraHa yIpaBJICHUS:

- B YCJIOBUSIX ONPEIEIEHHOCTH

- pHicKa

- B YCJIOBUSIX HEOIPEIEIIEHHOCTH

6) 10 (opMe MPUHSATHSL:

- KOJIJIEKTHBHBIE

- KOJIJICTHAITEHBIC

- €/IMHOJTNYHBIE

7) 1o (opme 1oBeEeHUS O UCTIOTHUTEIEH:

- JTUPEKTUBHAs (MCTIOJHUTENIbHBIE)

- WHHUIIMATHBHBIE

8) OpPraHU3allMOHHO  HOPMHUpYIOIIME  HMMEIOT  BUA  JIMMUTHPYIOIIMX  aKTOB
opranuzarmonsou aesirenbHocTH (JI. JI. Cronspenko) (mooxeHus 00 orjiaTe Tpyaa u T. 1.).
Bonpocs! u 3aganus:

1. [Ncuxonmornuecknue 0OCOOCHHOCTH PEUICHNUS 3aa4 YIIPaBIICHHUS.



CTuiM MBIIUICHUSI PYKOBOJIUTEICH.

Kputepun onieHKH 3a1a4 yIpaBiIeHUs.

Knaccudukanus ynpapieHUeCKUX 3a7au.

Turel ynpaBieH4YeCKUX 3a1ad.

JunanexkTruka B3aMMOOTHOIICHUH 3a/1a4 YIIPaBJICHUS.

Knaccugukaius ynpaBieHYeCKHX 3a1a4.

JlnanekTruka B3aMMOOTHOIIEHUH yIIPaBIeHYECKUX 3a]1a4.

TpyAHOCTH B peLIEHUH YIPABIECHYECKUX 3a]a4

0. PackpeITh 3Tanbl BEIPaOOTKH U MPUHSTUS YIPABIEHYECKUX PEILICHUH.

BOoo~NoGaR~WND

IIpakTuyeckoe 3ansaTHe Ne S. [IpuHsATHE YIIPABIEHYECKHX pPeLIeHUI

Iesib: npoaHanu3upoBaTh OCHOBHBIE BUbI PEIICHUN B YIPaBICHYECKON MPAKTUKE U IPUHLIMIIBI
MPUHSATHUS KOJUIEKTUBHBIX PEILICHUN.

dopmMupyeMble KOMIIETCHIMHA HJIH UX YACTH:

B nponecce ycBoeHusi marepualia y CTyA€HTOB (POPMHUPYIOTCS YHUBEPCAIbHbIE KOMIIETCHIINU:
YK-2 — cnocoOeH ompenensats Kpyr 3afad B paMKax MOCTABIICHHOW IIeTM U BBIOMPATH
ONTUMAJIBHBIE  CIOCOOBI HX pELIEHUs,  HCXO0JAi M3 JCHCTBYIOIIMX IPaBOBBIX HOPM,
UMEIOLINXCA pecypcoB U orpaHndeHuil; YK-3 — cnocoOHOCTh  OCYIIECTBISITH COLUAIBHOE
B3aUMOJICVICTBUE U PEATIM30BbIBATH CBOKO POJIb B KOMAH/IE.

B pe3ynbrare 0ocBOECHUS NUCHUIUIMHBI O0YUYAIOUTUICS TOJIKEH:

OCBOUTH OCHOBHBIE AaCIEKTbl MEXKJIUYHOCTHBIX M  TPYIIOBBIX KOMMYHHUKAIMi: OCHOBHbBIE
MNPUHUMUIIBI U METOJbl YIPABIEHUS YEJIOBEYECKHMH PECypcaMu Uil OpPraHM3aluy TPYINIOBOU
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OPraHU3allM KOMaHJHOW padoThl.
[IpoekTupoBaTh MEXIMYHOCTHBIE M TPYIIIOBbIE KOMMYHMKALUW; OMNPEIENISATh CBOK pOJIb B
KOMaH/ie, CTaBUTh LeJIM U (HOPMYIHPOBATh 33aJ]aul, CBSI3aHHBIE C €€ pean3allieil; BbICTpauBaTh
B3aMMOJICHCTBHE C YYE€TOM COLHUAIbHBIX OCOOEHHOCTEH YJIEHOB KOMAaHJIbl; MPOEKTUPOBATH U
OpraHM30BBIBATH KOMaHAHYIO palbOTy; ONpEeNeNiaTh MOTPEOHOCTH  YYaCTHUKOB KOMaHIbl B
OBJIQJICHUHY HOBBIMU 3HAHUSAMHU U YMEHUSIMU.

IIpuMeHATs MeTOABI aHaJiM3a TPYIIOBOrO B3aMMOJEUCTBUA U OLEHKU 3(P(HEKTUBHOCTU
KOMaHJIHOU palbOoThbl; OCHOBHbIE MOJEIM KOMaHA000pa30BaHUS M TEXHOJOTUAMHU 3P (PEKTUBHON
KOMMYHHUKAIlMU B KOMaH/JI€; METObI aHAJIN3a U KOPPEKLIUHA KOMAH/IHBIX POJIEH

IInanupyemsbie pe3yabTaTbl O0y4YeHHMsl 1O JMCHUILIMHE (MOAYJIO), XapaKTepu3ylouue
ransl GOPMHUPOBAHUSA KOMIIETEHIUI, HHINKATOPOB:

B pesynbraTe O0CBOEHUS TEMBI CTYIEHT YCIEIIHO YYaCTBYET B MEKIUYHOCTHOM M I'PYIIIOBOM
B3aMMOJICHCTBUM, MCHOJb3ysl HHKIIO3UBHBIA MOAX0A, 3(PPEKTUBHYI0 KOMMYHHUKAIUIO.
[TpumeHsier MeToAbl KOMaHI000pa30BaHMS M KOMAHJHOTO B3aMMOJIEHCTBHA B paMKax
IIOCTaBJIICHHON 3a7a4H.

be3 ommbok ompezaenser uenb U 3aJa4d KOMaH[bl JJIS TOJTYYEHUs] ONTUMAIbHBIX PE3yJbTaToOB
COBMECTHOHM pabOThl €€ WIEHOB, C YU€TOM MX HHAMBHAYaJIbHBIX BO3MOXKHOCTeH. Mcmonbiyer
HOBEHUIIIME TEXHOJIOTHH (POPMUPOBAHHS KOMAH/IBI.

VYcenemHo aHanu3upyeT pas3IMuHbIE OTKIOHEHHS B KOMaHJAE, COCTABIIAET MPOTOKOJIBI U OTYETHI
10 pe3yJbTaTaM MOHUTOPUHIAa KOMaHHON paboThl, TPOBOAUT KOPPEKLIMOHHbBIE MEPOIPUSTHS.
AKTYaJIbHOCTb TeMbI (CEMMHAPA): ONPEIAEIACTCS PEAUTU3YEMBIMA KOMIIETCHIIUSAMMU.
Teopernyeckast 4acTh:

[IpunsiTue pemeHus — 3TO CIOXKHBIA MBICIUTEIbHBIA MPOILECC, KOTOPBIA Mpeanoiaaraet
0CO3HaHME MPOOIEMBI, IOCTAHOBKY aJ€KBAaTHOM 11€M U BEIOOP CPE/ICTB /IS pealln3aluu JaHHOM
uenu (JI. JI. Cronsipenko).

IIpu nccnenoBaHUM JTMYHOCTU B IICUXOJIOTUU MEHEDKMEHTA BA)KHOE MECTO 3aHUMAET yCTAHOBKA
Y PYKOBOJUTENS B IIPOLIECCE PELICHUS 3a]1a4 YIIPABICHUSA.

®opMHpOBaHUE YCTAHOBOK JIMYHOCTH OTBEYAET HA BOIIPOC: KAK YCBOEHHBIN COLMAIBHBIN OIBIT
MPETOMIIEH JINYHOCTHIO U KOHKPETHO MPOSBISET ce0s B €€ NeHCTBUAX U MMOCTYIKAX.



VYcranoBka (artution) — coriacHo JI. H. Y3Haa3ze — TOTOBHOCTH, MpeapacmoiioKEHHOCTD
CyObeKTa K BOCIPHUATHIO OYIyUIMX COOBITHM W JAEHCTBUSAM B ONpEAETIEHHOM HaINpaBICHUU;
o0OecrieunBaeT YCTOMYMBBIN II€JICHANPABICHHBIM XapakTep MPOTEKaHHUS COOTBETCTBEHHOU
JeSITeIbHOCTH, CITy’KUT OCHOBOM Lieecoo0pa3Hoii n30MpaTeabHON aKTHBHOCTH YEJI0BEKA.

Kak rosopuun JI. C. Beirorckuii, Momueayusa — 3T0 NCUXUUYECKasi CUCTEMA, TO €CTh OCOObII BHUJ
NICUXUYECKUX TPOLIECCOB, PETYJIUPYIOLIMX YEIOBEYECKYIO AESITENbHOCTh. DYHKIUSA yCTaHOBKH,
e€ a(pdexTrl u comepxaHNe PaCKPHIBAIOTCS MPHU U3YUYCHHUH €€ POJIM B PETYJISIUU eATeIbHOCTH
(B. A. Po3anoga).

3nech e€ OCHOBHBIC (DYHKIIUU TAKOBBI:

1) ycraHoBka ompenenser yCTOWYMBBIA, IOCIEAO0BAaTEIbHbIN, IEJICHAIIPABICHHBIN XapaKTep
MPOTEKaHUS JESATENIbHOCTH, BHICTYIIAET KaK MEXaHU3M CTaOUIIN3alliu, MO3BOJISIONINI COXPaHUTh
e€ HalpaBJIEHHOCTh B HENPEPHIBHO U3MEHSIOLINXCS CUTYaLUsAX;

2) ycTraHOBKa OCBOOOXIAaeT CyObeKTa OT HaJOoOHOCTH MPUHUMATH PEIICHUS U MPOU3BOJIHHO
KOHTPOJIUPOBAaTh IPOTEKaHUE JEATEIbHOCTH B CTAaHJAPTHBIX, HPEXKIE BCTPEUABIIUXCS
CUTyalusX;

3) ycraHOBKa MOKET BBICTYNHUTb U KaK (axkTop, 0OyCIOBIMBAIOIIUN HHEPTHOCTb, KOCHOCTh
JESTEIIbHOCTH, 3aTPYIHSIONIUIN MPUCIIOCOOIEHHE K HOBBIM CUTYaIUSIM.

CTWIb pPYKOBOJACTBA — CIIOCO0, CHCTEMa METOJOB BO3JCHCTBHA PYKOBOIUTENS Ha
noqunHEHHBIX. OAuH U3 BaxHeHmux (QaxtopoB 3¢ (eKTHBHONW padOTHl OpraHU3alUu, MMOJTHON
peann3anuy MoTEHIUAIBHBIX BO3MOXKHOCTEH Jrojieit u kosuektusa (JI. 1. Cronspenko).

[To K. JIeBuHy pa3nuyarOT Tpu TUIIA PYKOBOJICTBA:

1. JIlupexTuBHBIi;

2. JleMOKpaTHYECKHIA;

3. JInbepanbHBbI.

Bonpoce! u 3axanus:

1. MoTuBanys NpUHATHUS YIIPABICHYECKUX PEIICHUM.

2. Bunel pemiennii B ynpaBieHUECKON IPAKTUKE: MHIMBUYAJIbHBIE U KOJUIEKTUBHBIE.

3. BnusHue ycTaHOBKM Ha ycmex Yy pyKOBOAUTENEW B IPOLECCE pPEUIeHUs 3aaad
yIIpaBJICHUS.

4. Tumnonorus pykoBouTENEH, MPUHAUMAKOIIUX PELICHUS.

S. [Tpuémbl MOTUBHpOBaHMSI UCTIONIHUTENEH. CTUIIM PyKOBOJICTBA.

6. IIpyuHIMITBI IPUHATHS KOJJIEKTUBHBIX PEILICHUM.

IIpakTnueckoe 3ansiTHe Ne 6. CTpaTerum M TAKTHKHU pelleHUs] YNpaBJeHYeCKHX 3aaad.
MeTtoab! pemieHus 3a1a4

Ileab: BBIABUTH OCOOCHHOCTH CTPAaTeTMH W TAaKTUK PEIICHUs 3a7a4 YIpaBJiCHUs, BBIICHUTH
MCUXOJIOTHYECKHE TPUYMHBI  BBIOOpAa  TaKTUK; PAcCMOTPETh  CTPAaTerud  TOBEIEHUS
PYKOBOJUTENEH B YCIOBUSAX KOH(QIUKTHOW JEATENbHOCTH; O3HAKOMUTCSA C METOJIaMHU peIleHus
yIOpaBiIeHUYECKUX 3anad (MO3rOBOM IITypM, METOJ CHUHEKTUKH, METOJ JIHEBHHUKOB, METO]
l'opnona, meron J[lenbThl, meTom «635», METOH TOJIOCOBAHUS «3a W MPOTHUBY», METOH
YTOIMYECKUX UTP, MeTo] [lenpOeka).

dopmMupyemMbie KOMIETEHIMHA UJIH UX YACTH:

B mpouecce ycBoeHuss Marepuana y CTYyJIEHTOB (pOPMHUPYIOTCS YHUBEPCAJIbHBIE KOMIIETEHIIUH:
VYK-2 — crnocobeH omnpenensaTh Kpyr 3agad B paMKax MOCTABJICHHOW €M M BBHIOMPATH
ONTUMANBHBIE  CHOCOOBI WX pEIIEHUs,  HCXOIsi W3 JCHCTBYIOIIMUX MPABOBBIX HOPM,
UMEIOINXCS pecypcoB W orpanudeHuil; YK-3 — CIOCOOHOCTh  OCYIIECTBISTH COIUAIBEHOE
B3aUMO/ICHCTBUE U PEATM30BbIBATH CBOIO POJIb B KOMAH/IE.

B pe3ynbrare ocBO€HUS NUCHUIUIMHBI 00YUYaIOUIHICS TOJIKEH:



OcCBOUTh OCHOBHBIE AaCIEKThl MEXKIMYHOCTHBIX M  TPYIIIOBBIX KOMMYHHMKAIIU: OCHOBHBIE
IPUHLMIIBI ¥ METOJbl YIPABJICHUS YEIOBEYECKMMHU PECYpCaMM JJIsl OpraHU3allMy IPyHIIOBON
paboThl; TEOPETUYECKHE OCHOBHI M MPAKTUYECKUE ACTIEKThl OPraHu3alud KOMaHAHON paboThI.
[IpoekTupoBaTh MEXINYHOCTHBIE M TPYNIOBbIE KOMMYHMKAIUMH; ONIPENENATH CBOIO POJIb B
KOMaH/ie, CTaBUTh 1IeJIM U (HOPMYIHPOBATh 3aJ]aul, CBSI3aHHBIE C €€ pean3allieil; BbICTpauBaTh
B3aMMOJICHCTBHE C YYETOM COLMAIBHBIX OCOOEHHOCTEH YJIEHOB KOMAaHIIBI, MPOEKTUPOBATh U
OpPraHU30BBIBATH KOMAaHAHYIO pabOTy; OMNpeNeNiaTh MOTPEOHOCTH  YYaCTHUKOB KOMaHIbl B
OBJIaJICHUN HOBBIMH 3HAHUSIMU U YMEHUSIMHU.

[IpumMeHATs MeToABI aHallM3a TPYIIOBOrO B3aWMOJEUCTBUA U OLEHKU 3((HEKTUBHOCTU
KOMaHJIHOW pabOoThbl; OCHOBHBIE MOJEIH KOMaHAO000Pa30BaHUS M TEXHOJIOTUAMHU 3(P(PEKTUBHON
KOMMYHHUKAIlMU B KOMaH/JI€; METO/bl aHAJIN3a U KOPPEKLUHA KOMAH/IHBIX POJIEH

IInanupyemMsble pe3yabTaTbl 00y4YeHHMsl IO JMCHUILIMHe (MOJAYJIIO), XapaKTepu3ylolulue
Tanbl GOPMUPOBAHNS KOMIIETEHUHH, MHINKATOPOB:

B pesynbpraTe OCBOEHHS TEMBI CTYIEHT YCHEIIHO Y4acTBYET B MEXIMYHOCTHOM U I'PYIIIOBOM
B3aMMOJICHCTBUM, MCHOJb3yS HWHKIIO3UBHBIA MOAX0A, d3(PPEKTUBHYI0 KOMMYHHUKAIHUIO.
[IpumeHsieT MeToJbl KOMaHJ000pa30BaHUs U KOMAHJHOTO B3aUMOJICHCTBUS B paMKax
MOCTaBJICHHOM 3a7auH.

be3 ommbok ompenenser menb U 3aJaud KOMaH[bI ISl TIOJTYYCHHUSI ONITUMAIIBHBIX PE3yJIbTaTOB
COBMECTHOH pabOThHI €€ YICHOB, C YYeTOM HMX HHAMBHAYaJIbHBIX BO3MOXKHOCTeH. Mcmonb3yer
HOBEHIINE TEXHOJIOTHH (POPMUPOBAHHS KOMAH/IBI.

VYcenemHo aHanu3upyeT pa3iMuHble OTKJIOHEHHS B KOMaHJE, COCTaBIIAET MPOTOKOJIbI U OTYETHI
10 pe3yJIbTaTaM MOHUTOPUHIAa KOMaHHOU paOOThl, MPOBOJUT KOPPEKLIMOHHBIE MEPOIIPUSTHUS.
AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEACIIAETCS PEaTU3yeMbIMU KOMIIETCHIIUSMU.
Teopernyeckast 4acTh:

VYrpaBiieHdeckoe pelieHre Ha MPENpUATHU IMPEICTaBIsieT co0O0i TBOPUECKHM akT cyObekTa
yOpasieHuss (MHAMBHAYaJbHOTO WM TPYNIOBOTO JIMIA), ONPEACNAIOIINUNA [porpaMmmy
JESTEIbHOCTH KOJUIEKTHBA 10 3()(PEeKTUBHOMY pa3pelieHrI0 Ha3peBIlel mpoOaemMbl HA OCHOBE
3HaHMUSI OOBEKTUBHBIX 3aKOHOB (DYHKIIMOHHPOBAHMS YINPABISEMOW CHCTEMbl U aHajIu3a
UHpOpMaLUU O €€ COCTOSIHUH.

@OYHKIMH yIPaBIEHYECKOTO PEILICHUS:

- Hanpasisaowas (HECMOTpsT Ha TO, 4YTO pELIeHUS NPUHUMAIOTCA HMCXOId U3
JOJITOBPEMEHHOW  CTpaTeTMu  Pa3BUTHUSL  OPEIUPUSTHS, OHU  KOHKPETU3HPYIOTCS B
MHOTI000pa3HbIX 33jjauax);

- KOOpAUHMpYIOmasi  (OTpakaeTcsi B  HEOOXOAMMOCTH  COTJIACOBAHMS  JCUCTBUM
UCIIOJIHUTENIEH Ul pEealM3allud PEUIeHWM B YTBEP)KIEHHBIE CPOKM M COOTBETCTBYIOILETO
KayecTBa);

- MOTHUBHUpYIOIIas (peanusyeTcss uepe3 CUCTEMY OpraHU3allMOHHBIX Mep (MpHKa3bl,
MIOCTAHOBJICHHUS);

- HKOHOMHUYECKUX CTUMYJIOB (IIPEMUHN);

- COLIMAJILHBIX OLIEHOK (TBOpUYECKas caMopeain3alus, CaMOyTBEPKICHNUE JTUUHOCTH).

D¢ (HeKTUBHOCTh KaXIOro YMPaBICHYECKOIO pELICHWs B 3HAYMTEIbHOM Mepe 3aBHCUT OT
BBIMIOJTHEHUS] M COOTHOLIEHUS (YHKUMH yIOpPaBIEHYECKOIO pEHIeHMs, KaKk B XOJE €ro
MOJNOTOBKH, TaK U Ha 3Tarne BHeApeHus. C y4éToM 3TOro yNnpaBiIeHUECKOE PELIEHUE CTAHOBUTCS
pealbHbIM MHCTPYMEHTOM JTOCTHKEHUS TIOCTABICHHBIX LIeJeH.

C uHGOPMALIMOHHON TOYKH 3pEHHs, B MPOLIECCEe MPUHATHS PEIICHHUs] TPOUCXOIUT YMEHBIICHUE
HeonpeaenéHHOCTH HHPOPMAIIUU O TPOOJIEMHOM CUTYallUH U MYTAX €€ yCTpaHEHUS.

KauectBo ympaBieHUEeCKOro pemeHus — H3TO COBOKYHNHOCTb IAapaMETpPOB  PEILICHUS
YIOBJICTBOPSIOMIUX ~KOHKPETHOTO TMOTpeOUTENsT U  OOECMEeYMBAIOIIUX PEaTbHOCTh  €ro
peanu3anui.

K mapamerpam kauecTBa ynpaBiaeHUsI OTHOCSATCS:
- MOKa3aTelb DJHTPOIUHU, T.e€. KOJIWYECTBEHHOW HEONMPeAeNEHHOCTH NPOOIEMBI;, €CIu
npobnema (opMUpYeTCS TOJIBKO KadeCTBEHHO, 0€3 KOJIMYECTBEHHBIX IIOKa3aTeslei, To



MOKa3aTeNIb YHTPONUHU MPUOIIIKACTCA K €UHUIIS; €CITU BCE TOKA3aTeNd MpoOJIeMbl BBIPAKCHBI
KOJIMYECTBEHHO, TO MOKA3aTebh SHTPOIIUU MPUOIIKACTCS K HYJIIO;

- CTEMEHb PUCKA BIOKEHUSI UHBECTULINH;

- BEPOSITHOCTh peau3alliK PEUICHUs 0 MOKa3aTessiM KauecTBa, 3aTpaT U CPOKOB;

- CTENEHb aJICKBAaTHOCTH (WJIM CTENEHb TOYHOCTH IPOTHO3a) TEOPETHYECKOW MOIEIH
(aKTUYECKUM JIaHHBIM, Ha OCHOBAaHUHU KOTOPO OHA ObLIa pazpaboTaHa.

Kongnukm — 2TO0  mpoTUBOpEUHMe, KOTOPOE  XapaKTepHU3yeTcss  MPOTHBOOOPCTBOM
KOH(MIUKTYOIMUX CTOPOH. KOH(IMKTHI BO3HUKAIOT HA MOYBE MPOTHUBOIOJIOKHOCTH UHTEPECOB,
COITMAIPHBIX YCTAHOBOK M HAMPABICHHOCTH JIMYHOCTEH, BOBICUEHHBIX B KOH(MIUKT JIFOICH.
CyIiecTByIOT MSATh OCHOBHBIX CTpaTerWidl paspericHus KoH(IuKTa. B OCHOBY WX MOJIOKEHA
cucreMa, HazpiBaemas metonoM Tomaca—Kunmenna. Meroxa Obu1 paspadoran K. V. Tomacom u
P. X. Kunmennom B 1972 rogy. Cucrema mo3BOJIsI€T CO3/aTh Ul KaKJOrO YEJIOBEKAa CBOM
COOCTBEHHBIM CTWIb pasperieHuss KoH(aukTa. CTWIb MOBEICHUS B KOHKPETHOM KOH(IUKTE
OTIpE/ICNIAETCS TOM MEpOil, B KOTOPOM UWICH KOJJICKTUBA XOYET YJOBJIETBOPUTH COOCTBCHHBIE
UHTEpeChl (IEHCTBYs AKTMBHO WM IaCCUBHO) U HWHTEPEChl JIPYroi CTOPOHBI (IEHUCTBYS
COBMECTHO WJIM WHAMBHUIYAIbHO). Eciiu mipencTtaButh 310 B rpaduueckoit Gopme, TO MOTydnuTCs
cetka Tomaca—KuimeHHa, 1Mo3BOJISIONIAS ONMPENEIUTh MECTO M Ha3BaHUE IS KAXKJIOTO U3 IATU
OCHOBHBIX CTPATETU pa3pelieHus: KOHMIUKTA.

B 1mpouecce pemieHus ynpaBiIeHYECKHMX 3aJad JIOCTATOYHO YacTO MPUMEHSETCAS METOJ
«MO3roBOr0 HITYPMa», «METOJ CHHEKTHKHW», «MeTO] [IHEeBHHUKOB», «MeTox I[opaona»,
«meron Jeabpu», «<merox 635», «MeTox ro10COBaHus 3a U NMPOTUBY», KMETOJ YTONNMYECKUX
Urp», «xmeron Jledeabkar.

Bonpoce! u 3axanus:

Oco0eHHOCTH CTpaTeruil U TAaKTUK PEIIEHUs 3a]1a4 yIpaBICHUS.

Crpateruu noBeieHUs] PyKOBOJUTENCH B YCIOBUSAX KOH(PIUKTHOMN 1€ATEIbHOCTH.
Merton permieHus ynpaBiaeHYECKUX 3a1a4 «Mo3roBoi ITypm».

«MeToJT CHHEKTHKH.

Meton I'opnoHa.

Meton lensdu.

«MeTton 635».

MeTo rojiocoBaHuUs.

MeTto1 yTONUYECKUX UTP.

0. Meron [lennOeka.

BOooNooa~WONE

IIpakTnyeckoe 3anaTue Ne 7. MeHemkep: THIOJOTHST W TpeOOBaHWS JOJKHOCTHBIX
NOo3UIHI

esab: U3yYUTh TUIOJOTHIO U TPEOOBaHUS JOKHOCTHBIX MO3UIUH.

®opmupyeMble KOMIIETCHIMU 1A UX YaCTH:

B mpouecce ycBoeHuss Marepuana y CTYJIEHTOB (POPMHUPYIOTCS YHUBEPCAJIbHBIE KOMIIETEHIIUH:
YK-2 — cnocobeH omnpenensaTh Kpyr 3agad B paMKax MOCTABJICHHOW 1M M BBHIOMPATH
ONTUMAJIbHBIE  CIOCOOBI WX pelIeHHs,  HCXOAd U3 JCHCTBYIOIIMX MPAaBOBBIX HOPM,
UMEIOIUXCA pecypcoB M orpaHudeHuil; YK-3 — CIOCOOHOCTh  OCYHIECTBISITH COIHAIBEHOE
B3aMMOJIEIICTBHE U PEAIN30BBIBAaTh CBOIO POJIb B KOMAH/JIE.

B pe3ynbrare ocBO€HUS NUCHUIUIMHBI 00YUYaIOUIUICS TOJIKEH:

OCBOUTH OCHOBHBIE AaCHEKTbl MEXIMYHOCTHBIX M  TPYIIOBBIX KOMMYHHKAIMi: OCHOBHBIE
IMPUHIMUIIBI 1 METOAbI YIIPABJIICHHUA YCIOBCUCCKMMH pPECYypCaMH Jisd OpraHU3allun FpYHHOBOfI
paboThI; TEOPETUYECKHE OCHOBBI M MPAKTHUECKUE ACTIEKThl OpraHU3alliil KOMaHTHON paOOTHI.
HpOGKTHpOBaTI) MCKIMYHOCTHBIC W TPYHIIOBBIC KOMMYHUKaIWHW; OIPEACIATH CBOIO POJb B
KOMaH/Ie, CTaBUTh LIeNU U (OPMYIMPOBATH 3a/1auH, CBA3aHHBIE C €€ pean3alueil; BBICTpanBaTh
B3aMMOJICHCTBHE C YUYE€TOM COLHUAIbHBIX OCOOEHHOCTEH WJIEHOB KOMAaH]Ibl; MPOEKTUPOBATh U



OpPraHU30BBIBATh KOMAaHAHYIO pabOTy; OMNpEeNeNiaTh MOTPEOHOCTH  YYaCTHUKOB KOMaHIbI B
OBJIQJICHMHY HOBBIMU 3HAHUSIMU U YMEHUSIMHU.

[IpuMeHATh METOIbI aHallM3a TPYIIOBOrO B3aWMOJEUCTBUA U OLEHKU 3((HEKTUBHOCTU
KOMaHJIHOU pabOTbl; OCHOBHBIE MOJEIH KOMaHA000Pa30BaHUS M TEXHOJIOTUAMHU 3P (PEKTUBHON
KOMMYHHKAIIMM B KOMaH/JIE; METObl aHAJIN3a U KOPPEKIIMHU KOMaHAHBIX poJieit

IInanupyemMbie pe3yabTaTbl 00y4YeHHMsl 1O JMCHUILIMHE (MOJAYJIO), XapaKTepu3yloluue
Tanbl GOPMUPOBAHNS KOMIIETEHUMH, MHINKATOPOB:

B pesynbpraTe OCBOEHHS TEMBI CTYIEHT YCHEIIHO Y4acTBYET B MEXIMYHOCTHOM U I'PYNIIOBOM
B3aMMOJICHCTBUM, HCHOJb3yS HWHKIIO3UBHBIA MOAX0A, 3(PPEKTUBHYI0 KOMMYHHUKAIUIO.
[TpumenHsier MeToAbl KOMaHIO00Opa30BaHMSA W KOMAHJHOTO B3aMMOJECHCTBHA B paMKax
MOCTaBJICHHOW 3aJIauH.

be3 ommbok ompeaenser menb U 3aJa4d KOMaH[bl JJISl TIOJTYYECHUsI ONTUMAIIbHBIX PE3yJIbTaTOB
COBMECTHOHN pabOThl €€ WIEHOB, C YUeTOM HMX HHAMBHAYaJIbHBIX BO3MOXKHOCTeH. Mcmonb3yer
HOBEHUIIINE TEXHOJIOTHH (POPMUPOBAHHS KOMAH/IBI.

YcnemHo aHaIM3UPyeT pa3IuvHbIe OTKIOHEHHS] B KOMaH/E, COCTABIISET MPOTOKOJIBI M OTYETHI
10 pe3yJIbTaTaM MOHUTOPUHIAa KOMaHJHOU paOOThl, MPOBOJIUT KOPPEKLIMOHHBIE MEPOIIPUSITHUS.
AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEACIIAETCS PEATU3yEMbIMU KOMIIETCHIIUSMH.
TeopeTnyeckasi 4acTh:

AHrImiickoe cioBo «managementy (yrmpaBieHue) OepeT CBOE Hadajao OT KOPHS JIATUHCKOTO
cioBa «manus» (pyka). TOT TEPMHH HE MMEET aHaJora B PYCCKOM SI3bIKE, XOTS €ro 4acto
UCIIONB3YIOT KaK CHHOHHUM TEPMHUHOB «YIIPaBICHHUE» U «HAy4dHas oOpraHusaunus Tpyda». B
HACTOALIEE BpPEMs MEHEKMEHT IPEJICTaBIseT COOOW CIOXKHOE COLMATIbHO-3KOHOMUYECKOE
SBIIEHUE, KOTOPOE OTpa)KaeTcsi IMPAKTUYECKM Ha BCEX CTOPOHAX JKU3HU OOIIeCTBa.
XapakTepHbIMM  4Y€pTaMH  COBPEMEHHOI'O  pa3BUTHUS  MEHEDKMEHTa  SIBISIOTCA:  €ro
KOMIIBIOTEPHU3AIM; COKpallleHue H30BITOYHBIX 3BEHHEB AJAMHHHCTPATHUBHOW CHCTEMBI;
JEICHTpAIM3aMs  yrnpaBicHUeCKuXx (yHKIUNA (camoympaBlieHHE); pa3paboTka MeETO/0B
JOJITOCPOYHOT'O COIMOTEXHUYECKOTO IIAHUPOBAHUS; Pa3padoTKa TEXHOJIOTUU MPOEKTUPOBAHUS
COLIMAJIbHBIX CHCTEM.

DKOHOMHUYECKHE MpeoOpa3oBaHUs B Halleld cTpaHe OOYCIOBHJIM CIIPOC Ha psija MpodeccHid,
HOBBIX JIJIs OTEYECTBEHHON SKOHOMUYECKOM MpakTuku. B ux uncne u npodeccus menemkepa. B
o0111eM cityyae K OTJIMYUTEIbHBIM OCOOCHHOCTAM MPOECCHOHATBLHOM 1eATEIbHOCTH MEHEIKEpa
CJIeTyeT OTHECTH IOSIBICHHE HEKOTOPHIX HE CBOMCTBEHHBIX PYKOBOJIUTENSIM T'OCYJapCTBEHHOMN
HSKOHOMHUKH YTpaBICHUYECKUX (DYHKIUH, paclIMpeHne MX OTBETCTBEHHOCTH U MPaB B PELICHUU
npo0JieM opraHu3auy.

Menemkep — 3TO CIENMATINCT MO YNPaBICHHUIO, KOTOPBIA pa3pabaThiBaeT IJIaHbl, ONMpPEIeseT,
ymo W Koeoa NenaThb, Kak U kmo OyAeT BBINOJHATh HaMeueHHoe (yNpaBieHHE MEPCOHAJIOM),
paszpabamoeieaem paboyue npoyedypvl (TEXHOJIOTUH) NPUMEHHUTENBHO KO BCEM CTaIUsIM
YIPaBIE€HYECKOTO [IUKJIA, OCYIIECTBIISIET KOHTPOJIb.

[IpakTHuecku Bce co3/laBaeMble OpraHU3ALMK MPEAIPUHUMATENBCKOTO TUIA 3aUHTEPECOBAHBI B
npo(ecCHOHANBHO  TOJTOTOBJIEHHBIX PYKOBOJUTENSAX, CIOCOOHBIX OpPHEHTHPOBATHCS B
(UHAHCOBBIX, OPUINIECKHIX, ICUXOJOTHYECKUX U IPYTHX BOMpocax. TakuxX pyKOBOIUTENEH U
IIPUHSTO Ha3bIBaTh MEHEIKEPAMH.

Menemkep — 0COOBbIM THUN PYKOBOIMTENS, MOSIBISAIOUIMICS B Hamed peanbHocTH. OnHa U3
TJIAaBHBIX 3a7a4 MEHe/Kepa 3akiodaercs B d(PQekTuBHOW opraHuzamuu paboOThl  €ro
NOAYMHEHHBIX. VICKyCCTBO pPYKOBOJIMTENS TMPOSIBISIETCS HE TOJBKO B  HaJlaKMBaHUU
KOMMYHUKAITUH, KOOPAMHUPOBAHUHM W HANPABJICHUH PA0OTHI MOJYMHEHHBIX, HO U B YMEHUU
JENeTUPOBAaTh MM HEOOXOIUMBIE TOJHOMOYHUS M OTBETCTBEHHOCTH, MPEIOCTABIATH MPaBO
BBICKA3bIBaTh M OTCTaUBaTh COOCTBEHHOE MHEHHE, COXPAHsIsl 32 000N (DYHKIIMIO KOHTPOJISL.
Bonpocsl 1 3aganus:

1. Cdoepsl gestenpHOCTH MeHEKepa. [Ipodeccnonanbubie PyHKIIMA MEHEKEPOB.

2. Craryc MeHeKepa U OCHOBHBIE POJIM B YIIPABICHUU OpraHu3aluei.



3. [TpodeccnonalbHO BakHBIE KauyecTBa MEHEKepa (OCHOBHBIE T'PYIIIBI: MOTHBAI[MOHHO-
BOJICBBIC, MHTCJVICKTYAJIbHBIC, KOMMYHI/IKaTI/IBHbIe).

4, Karanor tTpeboBaHuit JOKHOCTHBIX MTO3UITHH.

o. KBamuduxammonnsie tpeboBanusi. OpranuzanuoHHble TpeOoBanus. DyHKIMOHAIbHBIC
TpeOOBaHMUS.

6. MeToapl TMarHOCTUKU NPOPECCHOHATBHO BaKHBIX KAUECTB MEHE/IKEPOB.

IIpakTuyeckoe 3ansaTue Ne 8. IlpodeccmoHanbHAsA NMOATOTOBKA M CTHJIM YIPABJEHUS
MeHeIKepoB

Ileab: MoOMOYL CTYyJEHTaM YCBOUTH HAOOpP OCHOBHBIX IOHSTHH, MOJNyYUTh MpPEICTaBICHUE
po(hecCHOHATLHOM MOATOTOBKH U CTHIISIX MEHEIKEPOB.

dopmupyeMble KOMIIETCHIMU 1A UX YaCTH:

B mporecce ycBoeHus Matepualia y CTyJACHTOB (POPMHUPYIOTCS YHUBEPCAIbHBIC KOMIICTCHIIUU:
YK-2 — cnocoOeH ompenensats Kpyr 3afad B paMKax MOCTABIICHHOW IIeTU U BHIOMPATH
ONTUMAJbHBIE  CIOCOOBI WX PEIICHHS,  HMCXOJsi U3 JACHCTBYIOUIUX IMPABOBBIX HOPM,
UMEIOLINXCA pecypcoB U orpanHuueHuil; YK-3 — cnocoOHOCTh  OCYIIECTBISITH COLMAIBHOE
B3aUMO/ICHCTBUE U PEATU30BBIBATH CBOIO POJIb B KOMAHJIE.

B pe3ynbrare 0ocBOECHUS NUCHUIUIMHBI O0YUYAIOUTHICS TOJIKEH:

OcCBOUTh OCHOBHBIE€ AaCIEKThl MEXKIWYHOCTHBIX W  TPYIIOBBIX KOMMYHHUKAIIMI: OCHOBHBIC
MPUHUUIIBI U METOJbl YIPABIEHUS YEJIOBEYECKUMH PEeCypcaMu Uil OpPraHHM3aluy TPYNIOBOU
paboThI; TEOPETUUECKHE OCHOBBI M MPAKTUYECKUE aCIIEKThl OpraHU3aIlii KOMaHIHOW padoTHI.
[IpoekTupoBaTh MEXKIMYHOCTHBIE M TPYIIOBbIE KOMMYHMKALMU; ONPENEISATh CBOKO POJIb B
KOMaH/Ie, CTaBUTh 1IeJI U (POPMYJIMPOBATH 3a/1a4H, CBSI3aHHBIE C €€ pealn3alueii; BHICTpanuBaTh
B3aMMOJICHCTBHE C YYE€TOM COLHUANBbHBIX OCOOEHHOCTEH YJIEHOB KOMAaHJIbl; MPOEKTUPOBATH U
OpPraHW30BBIBATh KOMAaHAHYIO pPabOTy; OMpENeNsATh MOTPEOHOCTH  YYaCTHUKOB KOMaH/BI B
OBJIaJICHUHY HOBBIMU 3HAHUSIMU U YMEHUSIMU.

[IpumeHaATh MeTOMABI aHaJM3a TPYIIOBOIO B3aUMOJEHCTBUS M OIEHKU 3PPEKTUBHOCTH
KOMaHAHON paboThl; OCHOBHBIE MOJIETH KOMaHA000pa30BaHUS U TEXHOJOTHIMH (P GEeKTUBHON
KOMMYHHUKAIIUU B KOMaH]I€; METObI aHATN3a U KOPPEKIIUH KOMAHIHBIX POJICH

Ilnanmpyembie pe3yabTaTbl O0Oy4YeHHs] MO IMCHMILIMHE (MOAYJII0), XapaKTepuyluue
Tanbl GOPMUPOBAHNS KOMIIETEHI[HIi, UHINKATOPOB:

B pesynbTaTe OCBOEHHUS TEMBI CTYJEHT YCHEIIHO YYaCTBYET B MEKIMYHOCTHOM U TPYyHIIOBOM
B3aUMOJICICTBUHM, WCMOJB3YSd HWHKIIO3UBHBIA TOAX0M, J(P(HEKTUBHYIO KOMMYHHUKAIIHIO.
[IpumeHsieT MeTOJIbl KOMaHI000pa3oBaHWs W KOMAHIHOTO B3aUMOJICHCTBUS B paMKax
MTOCTaBJIICHHOM 3a1a4H.

be3 ommbok ompenensier 1ens U 3aJa4d KOMaH[bl JUIS TOTYYEHHs] ONTUMANIBHBIX PE3YyIhTaTOB
COBMECTHOM PalbOTHI €€ 4WICHOB, C YYETOM WX WHIUBUIYAIBbHBIX BO3MOKHOCTEH. Mcmomb3yer
HOBEHIIIEe TEXHOJIOTUN (POPMUPOBAHUSI KOMAH/TBI.

VYcrnenHo aHaMM3UPYET Pa3IMUHbIE OTKJIOHEHHS B KOMaHJE, COCTABISECT MPOTOKOIBI U OTYETHI
M0 pe3yJIbTaTaM MOHUTOPUHTA KOMaHIHOU PabOThI, MPOBOIUT KOPPEKIIMOHHBIE MEPOTIPUSTHS.
AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEIAEIACTCS PEAUTU3YEMBIMA KOMIIETCHIIUSAMU.
Teopernyeckast 4acTh:

[lenecooOpa3HOCTh CHEIUATBHOW U HEMPEPBIBHOW MPOQPECCHOHATIBHON TOJATOTOBKH B 00JIacTH
MEHEe/PKMEHTa OoOyclioBieHa psaoM mnpuumH. [lepBoHauanpHas wuaes oOecredeHus
(b (PEeKTUBHOCTH yIpaBieHUs 3a CU€T MojadOopa JHOJeH, OONaMaIMX «4YepTamMHu JHUACpay,
OKazajach Jalleko He YyHuBepcalbHOH. Kpome Toro, naxke ecnu uYelnoBeK oOiamaer
CIIOCOOHOCTBIO K YIPABJICHHUIO JIIOABMH, i1 €€ YCHEIIHOW pealn3aiud HEoOXO0IUMBbI
CIELMaJIbHbIE 3HAHUS W YMEHHMs. 3HAUMUTEIbHOE BIMSHHME HA YCHEIIHOCTb YMPaBIEHYECKOU
JIeATeTLHOCTH OKa3bIBACT CTHJIh yIpaBiIeHUS JT0pMU. OCO3HAHUE ATOTO U COBEPIIICHCTBOBAHUE
COOCTBEHHOTO CTUJISI BO3ACHCTBHS TaKK€ MOTYT CTaTh MPEIMETOM CIEHUATbHON MOJITOTOBKH
MeEHeKepa.



[Ipy moArotoBke MeHEMKEPOB HEOOXOAMMO MPUHHMMATh BO BHHMAaHUE CMEIICHHME CMbICIa U
neneit 00pa3oBaHus B CTOPOHY HJIEHM CAMOBBIPAXEHHS U TOJHOTO PACKPBITUS BO3MOXHOCTEH U
crnocobHocteil nmuyHoctu. KoHuenuuu oOyueHusi, B OCHOBE KOTOPBIX JICKHUT Ieperada OIbITa
NpebIAYIIMMHI TTOKOJICHUSIMH, OOJIbIIE HE AEUCTBYIOT 2P PEKTHBHO.

M. Muna BeIACISIET TPU TUNA KYJBTYP:

1) nocTurypaTuBHyI0 — 00yyaeMble y4aTcs MPEXE BCErO Y CBOUX MPEAICCTBEHHUKOB;

2) kourypaTuBHYIO — 00y4aeMble y4aTcsl y CBEpCTHUKOB;

3) mpedurypaTuBHYI0 — B3pOCJBIC ydaTCs TaKkKe y MIaamux mokojdeHui. CoBpeMeHHBIN
MEHE/PKMEHT HMEeT MHOTOYMCICHHbIE TPUMEpPHl BIIEYATISIOIETO YyCIeXxa OpraHu3alui,
KOTOpBIE pEAIN30BBIBAIM HJIE€H HOBUYKOB, IYCTh HE 00JaJaBIIMX OOJIBIIMM OIBITOM, HO
OTJIMYABIIKXCS OOJIBIION YYBCTBUTEIBLHOCTHIO U BOCIPUUMYUBOCTHIO K BO3HUKAIOIIUM IIIaHCAM.
HaumbGonee ceppE3Hass TOArOTOBKA MEHEDKEPOB HA HAy4YHOH OCHOBE ITOBCEMECTHO
OCYUIECTBIISIETCS B paMKax MPOrpaMM MarucTpoB JI€JI0BOro aaMuHuctpupoBanusi (Master of
Business Administration, MBA). VX conepskxaHue u CTPYKTypa XOPOIIO U3BECTHBI U COCTOSIT U3
0a30BBIX AMCLUMILINH, (CPEIU KOTOPHIX SKOHOMHKA, MPaBO, KOJIMYECTBEHHBIE METOJIbI, HAYKU O
YEJIOBEYECKOM IIOBEJCHHM), OCHOBHBIX YIPABIEHYECKHX JUCHMUIUIMH — core (TakuX, Kak
(buHAHCBI, MAapKETUHT, YIPaBICHHUE OINEpalMsIMH, OJKKAYHTHHI, OOIIUHA MEHEIKMEHT),
UHTErPaTUBHBIX JUCIMIUIMH — Integrative (cpeau KOTOpBIX cpena Ou3Heca, cTparerusi OusHeca,
MEXIyHApOJHbIE OIEpalii), CIEHUANTbHBIX SKOHOMHYECKMX W YHPaBICHUYECKUX TUCIUILIAH
IIpU UX IWHPOKOM BblOOpe. Crcrema MOArOoTOBKU MEHEIKEPOB SBJSETCSI MHOIOCTYIIEHUATOU, U
9TO XapaKTEepHO [JIsi aMEpPHKAHCKOTO, EBPOIEUCKOro, SIMOHCKOTO M OTEYECTBEHHOIO
MEHE/I)KMEHTA.

Bonpoce! u 3axanus:

1. TpeboBaHMs K TUYHOCTH MEHEKEPA.

2. Ponp  ¢GyHKIMOHANBEHOTO, JHYHOCTHOTO M CHUTYallMOHHOrO (TIOBEIEHYECKOIO)
MIOJIX0/I0B B ONPEICIICHNH HOPMATUBHOW MoJIeNn (P PEKTUBHOTO PYKOBOIUTEIIS.
[TpodeccuonanpHas MOArOTOBKAa MEHEIKEPOB.

MeTtobl TpodeccoHaNbHON MOATOTOBKU MEHEIKEPOB.

ABTOpHUTET MEHEKEpa U CTUIIN YIPABJICHUS.

®opMBbl aBTOPUTETA PYKOBOIUTEIS.

Knaccugukanus ynpaBieHUeCKUX CTHIICH.

Noohkow

IIpakTnueckoe 3anaTue Ne 9. IlpodeccuonanbHoe 310poBbe U NCHUXHYECKOEe BbITOpPaHUe
MEHeIKepoB

Heab: n3yunTh 0COOEHHOCTU NPO(GECCHOHATIBLHOTO 3/10pOBbs YIpaBJIEHIA, JaTh ONpPEIEICHNE
CUHAPOMY IICUXMUYECKOTO BBINOPaHUS MEHEIDKEPA U €70 CUMIITOMOB.

®opmupyeMble KOMIIETCHIMU 1A UX YaCTH:

B npouecce ycBoeHus marepuana y CTyJIEHTOB (POPMUPYIOTCS YHMBEPCAJIbHbIE KOMIIETEHIHH:
YK-2 — cnocobeH omnpenensaTh Kpyr 3agad B paMKax MOCTABJICHHOW 1M M BBHIOMPATH
ONTUMAJIbHBIE  CIOCOOBI WX pelIeHHs,  HCXOAd U3 JCHCTBYIOIIMX MPAaBOBBIX HOPM,
UMEIOIIUXCS pecypcoB W orpaHudeHni; YK-3 — crmocoOHOCTh  OCYIIECTBISITH CONHATBHOE
B3aMMOJIEICTBHE U PEAIM30BBIBATh CBOIO POJIb B KOMaH/JIE.

B pesynbrare ocBOCHUS AUCIUTUIMHBI 00YYaONTUINCS JOJIKEH:

OCBOUTH OCHOBHBIE AaCHEKTbl MEXIMYHOCTHBIX M  TPYIIOBBIX KOMMYHHKAIMi: OCHOBHBIE
IMPUHIUIIBI U METOAbI YIIPABJIICHUA YCJIOBCUYCCKUMH pPECypCaMH JIsA OpraHu3aluu prnHOBOﬁ
paboThI; TEOPETUYECKHE OCHOBBI M MPAKTHUECKUE ACTIEKThl OpraHU3alliil KOMaHTHON paOOTHI.
HpOGKTHpOBaTI) MCKIMYHOCTHBIC W TPYHIIOBBIC KOMMYHHUKAIWHW, ONPEACIATH CBOIO POJbL B
KOMaH/Ie, CTaBUTh LIeNU U (OPMYIMPOBATH 3a/1auH, CBA3aHHBIE C €€ pean3alueil; BBICTpanBaTh
B3aMMOJICHCTBHE C YUYE€TOM COLHUAIbHBIX OCOOEHHOCTEH WJIEHOB KOMAaH]Ibl; MPOEKTUPOBATh U



OpPraHU30BBIBATH KOMAaHAHYIO palbOTy; OMNpEeNeNsiTh MOTPEOHOCTH  YYAaCTHUKOB KOMaHAbI B
OBJIQJICHMHY HOBBIMU 3HAHUSIMU U YMEHUSIMHU.

[IpumMeHATs MeToAbI aHallM3a TPYIIOBOrO B3aWMOJEUCTBUA U OLEHKU 3((HEKTUBHOCTU
KOMaHJIHOU paboThl; OCHOBHbBIE MOJAETH KOMaHIA000pa30BaHUS U TEXHOJOTHAMHU 3((HEKTUBHOM
KOMMYHHUKAIlMM B KOMAH/JI€; METO/bl aHAJIN3a U KOPPEKLIUH KOMAH/IHBIX POJIeH

IInanupyemMbie pe3yabTaTbl 00y4YeHHMsl 1O JMCHUILIMHE (MOJAYJIO), XapaKTepu3yloluue
Tanbl GOPMUPOBAHNS KOMIIETEHUMH, MHINKATOPOB:

B pesynbpTaTe OCBOEHHS TEMBI CTYJIEHT YCIEIIHO Y4aCTBYET B MEKIMYHOCTHOM U TPYIIIOBOM
B3aMMOJICHCTBUH, MCHOJb3ysl HWHKIIO3UBHBIA MOAXOA, 3(PPEKTUBHYI0 KOMMYHHKAIUIO.
[TpumenHsier MeToAbl KOMaHIO00Opa30BaHMSA W KOMAHJHOTO B3aMMOJECHCTBHA B paMKax
MOCTaBJICHHOM 3aJauH.

be3 ommbok onpenenser nenb U 3aJa4d KOMaH[bI JJIs MOJYYCHUS ONTUMAIIBHBIX PE3YJIbTaTOB
COBMECTHON pabOThI €€ WIEHOB, C YUeTOM HMX HHAMBHAYaJIbHBIX BO3MOXKHOCTeH. Mcmonb3yer
HOBEHUIIINE TEXHOJIOTHH (POPMUPOBAHHS KOMAH/IBI.

VYcenemHo aHanu3upyeT pa3iMuHble OTKJIOHEHHUS B KOMaHJE, COCTABIIAET MPOTOKOJIbI U OTYETHI
10 pe3yJIbTaTaM MOHUTOPUHIAa KOMaHHOU paOOThl, MPOBOJUT KOPPEKLIMOHHBIE MEPOTIPUSATHS.
AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEACIIAETCS PEATU3yEMbIMU KOMIIETCHIIUSMH.
Teopernyeckasi 4acTh:

B ycnoBusix ppIHOYHOI SKOHOMHKHM 3HAay€HUE 30pOBbs MEHeIkepa Bo3pacraer. [loatomy
MHOTHE JIIOM Ceiluac HauMHaKT MOHMMATh, YTO HE MOryT ceOe mo3BojuTh Ooserb. Yacto
OoJeIONINT COTPYIHUK HE MOXKET Ha/EAThCA Ha MOBBIIIEHUE MO coyk0e. B Hamm auu cinabomy
3I0pPOBbEM YEJIOBEKY TPYJHO pAacCCUMTBhIBATb HA MHTEPECHYIO, NPECTUKHYIO, XOPOLIO
OIJIaYMBaEeMYyI0 paboTy.

Kak mpaBuio, moBcenHeBHas paboTa MeHemkepa HE TpeOyeT OT Hac OONBIIMX MBIIICYHBIX
ycuiuil. Pyku u HOTM HaM Bce yalle 3aMEHSI0T «yMHbIE» MAalIUHbl U MEXaHWU3MbI, CPEICTBA
TPaAHCIIOPTA U CBA3H.

Henocratok paBukeHus M CBsA3aHHas C HEM HEAOCTAaTOYHOCTb MBILICYHOW JESITEIbHOCTU
OKa3bIBAIOT pE3KOE OTpULIaTeIbHOE BIUSHUE HA OpraHu3M. boJabmIMHCTBO OoJe3Hel
UBUJIM3AIMN HAaXOAUTCS B MPSAMOM 3aBHCHUMOCTH OT HeqocTaTka JBikeHHs. [lpu nedunure
IBUKEHUS ((pU3MUecCKMX Harpy3oK) JETPEHUPYIOTCS MEXaHHU3Mbl PETyJsLUUd  KPOBSHOTO
JIaBJIEHUs], TOHyCa COCY/10B, pabOThI Cep/lia, UTO JAeNaeT OPraHu3M, U B IIEPBYIO OUEpeIb CEPALE,
cocy/ibl, KODOHApHYIO CHUCTEMY, YPE3BbIUAaHO YS3BUMBIMU AJIS JTFOOBIX, Ja’ke HE3HAYUTEIbHBIX
TPYIHOCTEN.

WccnenoBanus, npoBeAEHHbIE 3a MOCIEAHME TOJbl, IMOKa3ald, YTO PpEryJspHbIE 3aHATUS
(GU3NYECKUMHU  YHPAXXHEHUSMH MO3BOJSIOT B CPEAHEM BJBOE CHHU3UThH IMPOAOKUTENBHOCTh
BPEMEHHON HETPYA0CIOCOOHOCTH paboTHHKA, HA 10 % CHU3UTH TPOM3BOACTBEHHBIN U OBITOBOM
TpaBMaTH3M, YMEHBIIUTh YHCIO KOH(DIUKTHBIX CUTYyallMi, €XKETroJAHO Uil KaKIOTrOo 4YeloBeKa
COKPAaTUTh SKOHOMUYECKHUE MOTEPHU.

Peanuzamuio mporpaMMbl (U3NYECKON aKTUBHOCTH HEOOXOJMMO HAYMHATh C YTPEHHUX
buznyecKkux  yNpakHEHUM, JKemaTelIbHO Ha CBEXEM Bo3ayxe. MUHUMalbHas UX
IPOJODKUTENBHOCTh 15 MuHyT, MakcumanbHas | wac. Ilocne 3aBepiieHust 3apsaku
00s13aTeNbHbI BOJHBIE IPOLIEAYPbI: OOBIUHBIN TYII C TOCTENIEHHBIM MEPEX0J0M K KOHTPACTHOMY.
Ecnu nopora Ha paboty 3anumaet He 6osiee 30 MUHYT, HEOOXOIMMO XOAUTH IMEIIKOM Ha paboTy
U ¢ paboThl, 4TO oOecreunBaeT MUHUMYM €KeIHEBHOI JABUTaTeIbHON aKTUBHOCTH — HE MEHee 5
kM. Cremyer oTka3zaThCsl OT JM(Ta, €ClaM MO3BOJSET 30POBbE, HMCIIONB30BaTh TaKXKe YacTh
00€eZIeHHOT0 NepephIBa JJIsl TOr0, YTOObI MOJBUTATHCA.

MHorue Ioaud B Halle BpeMs TEpsIOT BCsAKoe Osiaropasymue, Korja JAeio JIOXOIUT J0
noTpedsieHuss NUIIM W HanuTKoB. Ilutanuwe camo mo cebe CIyXHUT LeTu MOJJepKaHUSI
HHEPreTHIecKoro OanaHca, 0OMEHa BEIIECTB B OpraHU3Me.

CoBpeMeHHBbIH /1e7I0BOM YeTOBEK MTPOBOAUT 3HAUUTENbHYIO YacTh pab0Yero JHs 3a MUCbMEHHBIM
CTOJIOM, YTO CBOJUT MBILIICYHYIO aKTUBHOCTh K MAHUMYJSALMAM C TenedoHHOH TpyOkoil. Ilpu
ATOM Harpy3ke 3aTpaunBaetcs B cyTku He Oosiee 2000—2500 kkan. M ecam ¢ muIieit oH moigydaer



0oJbIIe, TO M3JIMIIHUE KaJOPHHU 3aTPYIHSIOT padOTy PErylupyIOIUX CUCTEM OpraHu3Ma, 4To
BBI3BIBACT OTJIO)KCHHME OaJIJIACTHBIX BEIIECTB HA CTEHKaX COCYAOB, BEIET K Pa3BUTHIO
aTepockiepo3a.  AMNMETUT  OOBIYHO  3HAYMUTEIBHO  MPEBOCXOAMUT  JACUCTBUTEIbHBIC
¢du3noIornUecKue NOTPeOHOCTH OPraHU3Ma, MO3TOMY CIIPABEUINB OOIIEU3BECTHBIN MPUHLIUI —
BBIXOJIUTH M3-3a CTOJIA C OUIYIICHHEM JIErKOro rojo/a.

Bonpocs! u 3a1anus:

1. [TpodeccuonanpHoe 310pOBbE MEHEIKEPA KaK IICHXOJIOTUYECKas pobiiemMa.

2. [Icuxonmormueckoe obecrnedeHne MNpo(EeCcCHOHAIBHOTO  3[0POBbS  MEHEIKEpa.
[TpodeccuonanpHoe 1OATOJIETHE MEHEIKEPA.

CHHIIPOM TICUXWYECKOTO BBITOPAHUS B €T0 CUMIITOMEI.

Monenu u3yyeHus ICUXUYECKOTO BHITOPaHUS.

ITpon3BOACTBEHHBIE CTPECC U CUHIPOM BBITOPAHUSI.

JInaHocTHBIE U TpoQeccuOHANbHBIE (PAKTOPHI ICUXUUYECKOTO BHITOPaHUSL.
[TpodunakTrka BEITOpAHUS U TICUXOJIOTHYECKAsT TOMOIIH «BBITOPEBIIAMY).

NooOokow

IIpakTnueckoe 3ansaTue Ne 10. XapakrepucTHKa JIM/IePCTBA B COBPEMEHHOM MeHe/KMeHTe
ILeab: U3yuynTh XapaKTEPUCTUKHU JIUJIEPCTBA B COBPEMEHHOM MEHEIKMEHTE.

®opMupyemMble KOMIETEHIIUH U UX YACTH:

B mporecce ycBoeHusi marepualia y CTyA€HTOB (OPMHUPYIOTCS YHUBEPCAIbHBIE KOMIETECHIIUU:
YK-2 — crnocobeH onpenensth Kpyr 3agad B paMKax MOCTABJICHHOW IIEJTM W BBHIOMPATH
ONTUMAJbHBIE  CHOCOOBI WX pEIIeHUs,  HCXOIsi W3 JCHCTBYIOIIMUX MPABOBBIX HOPM,
UMEIONUXCS pecypcoB W orpaHudeHuil; YK-3 — crocoOHOCTh  OCYIIECTBISITH COLHATBHOE
B3aMMOJICICTBHE U PEaTU30BbIBATh CBOIO POJIb B KOMaH/IE.

B pe3ynbrare 0ocBOE€HUS NUCHUIUIMHBI O0YYaIOLIUICS TOJIKEH:

OCBOHUTH OCHOBHBIE AaCIMEKTbl MEXKIUYHOCTHBIX M  TPYIIOBBIX KOMMYHHKAIIMI: OCHOBHBIC
INPUHLIMIIBI U METOJbl YIIPaBJIEHUS YEIOBEYECKMMHU pecypcamM Jjisi OpraHU3alliu IPYHIIOBOMN
paboThI; TEOPETUUECKHE OCHOBHI M MPAKTUYECKUE aCTIEKTHI OPraHu3alui KOMaHAHON paOoThI.
[IpoekTupoBaTh MEXINYHOCTHBIE M TPYNIOBbIE KOMMYHHMKAIMH; ONPEIENATh CBOIO POJb B
KOMaH/ie, CTaBUTh I1eJId U (HOPMYIHPOBATh 33aJ]aul, CBSI3aHHBIE C €€ pean3allieil; BRICTpauBaTh
B3aMMOJICHCTBHE C YYETOM COLUAIbHBIX OCOOEHHOCTEH WJIEHOB KOMAaH]Ibl; MPOEKTUPOBATh U
OpPraHW30BBIBATh KOMAaHAHYIO pabOTy; OMpeneNnsaTh MOTPEOHOCTH  YYaCTHUKOB KOMaHIbI B
OBJIAJICHUY HOBBIMH 3HAHWSIMH H YMCHUSIMH.

[TpuMeHATh METOIbI aHajgM3a TPYNIOBOTO B3aUMOAECHUCTBUS M OLEHKH 3()(EKTHBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJIETH KOMaHA000pa30BaHUS U TEXHOJOTHSAMH 3P (EKTUBHON
KOMMYHHKAIIMM B KOMaH/JI€; METOIbl aHAJIN3a U KOPPEKIIMU KOMaHIHBIX pOJeit

I[InanupyeMbie pe3yabTaTbl 00y4YeHHMsl 1O IMCHUILIMHE (MOAYJIIO), XapaKTepu3yloluiue
sransl GOPMUPOBAHUA KOMIIETEHIUI, HHINKATOPOB:

B pesynbpTaTe OCBOEHHS TEMBI CTYJIEHT YCHEIIHO Y4acTBYET B MEXKJIMYHOCTHOM M TPYHIIOBOM
B3aUMOJICHICTBUH, UCMOJNb3YysSd WHKIIO3UBHBIA  MOAXOA, 3((HEKTUBHYIO KOMMYHMKAIIHUIO.
[IpumeHsieT MeToIbl KOMaHA000pa30BaHUS U KOMAHJHOTO B3aUMOJICHCTBUS B paMKax
MIOCTaBJIEHHON 3aJ1a4H.

be3 ommbok ompenensier 1eab U 3aJa4d KOMaH[bl JUIsl MOJTYYEHHS] ONTUMANIbHBIX Pe3yJIbTaToOB
COBMECTHOH pabOThl €€ YJIEHOB, C YUY€TOM MX HHAMBUIYaIbHBIX BO3MOXKHOCTeH. Mcmomb3yer
HOBeHIIEe TeXHOJIOTUH (POPMUPOBAHUSI KOMAH/IBI.

VYcnemHo aHaM3upyeT pa3IudHble OTKJIOHEHMSI B KOMaHJE, COCTABIISET MPOTOKOJIBI M OTYETHI
0 pe3yJIbTaTaM MOHUTOPUHTa KOMaHJHOU paOOThl, MPOBOJIUT KOPPEKIIMOHHBIE MEPOIIPUSITHS.
AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEAEIIAETCS PeaTu3yeMbIMU KOMIIETEHIIUSMH.
TeopeTnyeckast 4acTh:

[ToHSATHS «TMAEPCTBO» U «MEHEKMEHT» MJalleko He BCerja TOXAECTBEHHBI, HO CyTh HX
paznuuuil OOJBITMHCTBO JIFOJICH MPECTABISAIOT ce0e HempaBWIbHO. B mmuepcTBe HET HHUYETO



MHUCTHYECKOIO M 3araJoyHoro. JTO He MPHUBHJIETHs Y3KOro Kpyra u3dpaHHbIX. JlupepcTtBo He
00513aTeNIbHO BaYKHEE MEHEKMEHTA, U OJTHO HE 3aMEHSET JPYyTroe.

Ha camoM niene nuaepcTBO U MEHEUKMEHT B KOMIIAHUM — JIBE OT/EJIbHbIC, JOMOIHSIIOIINE IPYT
apyra cucremsbl AeiictBuil. Kaxnmas uMeeT cBOl0 (YHKIMIO M XapakTepHbIC sl HEE€ BHIBI
JesaTenbHOCTH. [l ycrexa KOMIIaHMM B COBPEMEHHOM JIEJIOBOM MHpE, Bce 0ojiee CI0XKHOM U
OBICTPO MEHSIOIIEMCS, HEOOXOAMMO OCBOUTH 00€.

Jludepcmeo cryscum oononnenuem K MeHeodcMenmy, a ne 3amensem e2o. OHAKO, pa3BUBas B
CBOUX COTPYJHHMKAaX CIIOCOOHOCTb K JIMACPCTBY, IJIaBbl KOMIIAHWN HE JOJDKHBI 3a0BIBAaTh, YTO
CWJIBHBIA JIMJEp, HO CJIa0bli MEHEPKEp — HUYYTh HE JIydlle (2 TO M XyXe), yeM HaoOOopoT.
JlelicTBUTENbHO, 3TO 3aJada HEe M3 JIETKMX — COYeTaTh YMEJO€ JHIACPCTBO C TPAMOTHBIM
MEHEPKMEHTOM M UCII0JIb30BaTh UX KAK JIB€ B3aUMOOIOIHSIIOIIUE CUIbI.

Pazymeercsi, He Kaxaplii cnocoOeH OJHOBPEMEHHO OBITh KIIACCHBIM JIMJEPOM U TI'PaMOTHBIM
MEHEDKEPOM. Y HEKOTOPbIX JIOAEH — HACTOALIMM TalaHT K yNpaBlIeHYEeCKOH paboTe, HO He
XBaTaeT JUJCPCKUX KauecTB. [[pyrue oOmajgaroT SIBHBIMU 3aJaTKaMM JIHJEpa, HO IO Pa3HbIM
IPUYMHAM He CIIOCOOHBI cTaTh 3(PPEeKTUBHBIMU MeHekepaMu. Eciiu pyKkoBOAUTENb 1OCTATOYHO
yMEH, TO B €ro KOMIAHWU OyIyT IEHUTh M TEX, W JPYI'HX U TOCTAPAIOTCSA, YTOOBI 3TH
TaJIAHTJIUBBIE JIFO/IU CTAJIM YacThIO KOJIJIEKTHUBA.

OnHako, Korga JAei0 JOXOJUT JO MOJTOTOBKH CIICIUAIMCTOB Ha BBICIINE PYKOBOJSIINE
JIOJDKHOCTH, TJ1aBbl KOMIIAHUI OTKPOBEHHO UTHOPUPYIOT MPEAYHPEXkIEHHUs IICUXO0JIO0IOB O TOM,
YTO YEJIOBEK HE CIIOCOOCH OBITh OJHOBPEMEHHO MEHEIKEpOM M JuaepoM. OHHU TBITAIOTCA
BOCIIUTATh JILAEPOB U MEHEKEPOB B 0HOM Jinie. M ux MokHO noHsATh. Ho BO3MOXXHO J111 3T0?
Benp mMeHemkepsl U JUACPHl — JIIOJU COBEPIICHHO Pa3HBIX TUMOB. M 4TOOBI NeCTBUTENHEHO
CYyMeTh IOJArOTOBUTh TAaKUX KOpHU(]EeB, KOMIAHHUIM HaJJIEKUT YSICHUTh OCHOBHOE pasinyue
MEXY JIUJEPCTBOM M MEHEKMEHTOM.

MeHnemxep-nuiep sIBISETCs KIYEeBOM (Urypoil B yHmpaBiIeHUH OpraHM3aluel, a JuaepcTBO —
BEHIIOM  YNPABICHYECKOH  JEATeNbHOCTH. MeHemkep — 3TO WiIeH  OpraHu3aluH,
OCYILECTBIIIOLINM yNpaBIEHUYECKYIO JIESTebHOCTh U PELIaloNuil ynpasieHuyeckue 3aaaun. C
MIOJTHOM OTBETCTBEHHOCTHIO MOXKHO YTBEP)KIATh, YTO MEHEIDKEPHI SBISIOTCS KITFOUEBBIMU
Jr0ABMHU B opranuzanuu. OJITHaKo He BCce MEHEKEephl UTPAIOT OIMHAKOBYIO POJIb B OPraHU3aIIH,
HE BCE MEHEKEPHl 3aHUMAIOT OJMHAKOBYIO TIO3WIMIO B OpPraHM3alWH, 33/1a4H, periacMble
pPa3IMYHBIMM MEHE/KepaMH JlaleKo HE OJMHAKOBBl M, HaKOHel, (YHKIHH, BBIIOJHSIEMbIE
OTJENFHBIMH MEHEDKepaMH, TOKe HE HMIEHTUYHBI. JTO CBSI3aHO C TEM, YTO B OpTaHH3alluu
CYLIECTBYEeT HEpapXusi, ¢ TeM, YTO B OpraHU3alMM BBIMOJHAIOTCSA pasziIuyHble (YHKIWHU, H,
HaKOHEI, C TEM, YTO CYHIECTBYIOT pa3JIMYHbIC BHU/IbI YIPABICHYECKOH IESITEIHLHOCTH.
Opranu3anus He MOKET CyILeCTBOBaTh 0e3 MEHEKEePOB.

Oprann3anuu, AOOHMBAIONIMECS YCIeXa, OTIMYAIOTCS OT IPOTHUBOIOJIOKHBIX UM, TJIaBHBIM
o0pa3oM TeM, 4TO MMEIT OoJjiee AMHAMUYHOE U 3(PPEeKTHUBHOE PYKOBOJACTBO. B coBpeMeHHOM
PYCCKOM SI3bIKE TIOJ PyKOBOJCTBOM, C TOYKH 3pEHHs COOCTBEHHHKA, IMOJpa3yMeBaeTcs JHOO
UHAUBU] (PYKOBOJIUTENb) WIM TIpynna (pyKOBOASLIMI cocTaB), JuUOO mpolecc, TO €cTh
oOnajaomuil  MHIMBUAYAJbHBIMU OCOOCHHOCTSIMH  CIIOCOO  yIpaBJIEHUS OpraHM3alMen.
CHHOHHMMAaMH CJIOB PYKOBOJICTBO M PYKOBOJUTENb SIBJISIIOTCS CJIOBA JIMJEPCTBO U JIUJED.
CymecTByeT MHOTO TIPUYWH JUTSE Pa3BUTHSI HABBIKOB MOTHBAIINH JIIOJIEi. BO3MOXHO, TIaBHBIMU
U3 HUX SBJIAIOTCA: @) CTaTh 0osee d3pPeKTUBHBIM JHaAEpoM; 0) Ooee ob1ast — ObITh MO3UTUBHOI,
buIaHTpONUYECKON cUIon Mupa.

Kaxnplif U3 Hac pemaer cam, CTaHOBUTHCA JIM (PUIAHTPONOM. Y JauMBBIE MpeIpUHUMATEIH
CTpeMSTCS OBITh IAepaMH. XOTUM MBI TOTO HITH HET, 32 MpeielaMu paboThl pyKOBOJISINAS POITh
Y4acTO HaM HaBsI3bIBAETCS. BOJBIIMHCTBO U3 HAC MOPOIl BBIHYKCHBI OBITH JHIEPaMHU 4ero-110o:
KOMITaHWH, pabodero KOJUIEKTHBA, CIIOPTUBHOW KOMAHIIbI, CEMbH, TPYIIBI TOBapHUIIEH IO
YBIJIEUEHUIO KUHO, B KpallHEM ciIydae, Mbl pyKOBOAMM CaMHUMHU COOOH.

Bonpocsl u 3a1aHus:

1. Tunbl auzepcTBa, € TOYKM 3pEHHMS MAcIITaOHOCTH pellaeMbIX 3aaad  (OBITOBOI,
COITMATHHBIN, TTIOJTUTHYECKUH ).



2. [Mpupona munepcrBa. KoHnenus ¢u3nueckux kayecTB. KOHIENIMS WHTEIUTMTEHTHOCTH
(I'uzenn).

3. CutyaTtuBHas Teopusi JuAepcTBA. THIBI JUIAEPCTBA B 3aBUCUMOCTH OT OCOOCHHOCTEM
MICUXOTHUIIA.

4, MotuBanus auaepctBa. llcuxoananutuueckas teopus 3. Opeiina. MHcTpymeHTanbHas
MoTuBauus. UrpoBast MOTHBaIKA.

5. Tunosorust auaepcTBa. DMOIMOHAIBHBIN, JACIOBOH W WH(DOPMAIMOHHBI KOMIIOHEHTHI
JIMJIEPCKON NESTEIbHOCTH.

6. Bunel nunepoB (auaep-opranusarop, JUMIEp-TBOpeEl, Juaep-Oopel, Iuaep-IuIioMar,

TUACP-yTEIIUTEb).

IIpakTuyeckoe 3ansatTue Ne 11. Ctparterusi oréopa mepcoHaja, ody4yeHne M KaJpPOBbI
MOHUTOPHUHT

Ieab: paccMOTpeTh MOHATHUSL «CTpaTerus 0TOOpa MepcoHaNay, Mo KaK|UM 3TanaM UAET 1moadop
MEepPCOHAJIA, YTO JJIS 3TOTO TPEOYEeTCs M KaKUM JIOJIKEH OBITh COTPYIHUK.

dopmMupyeMble KOMIIETCHIMU HJIA UX YaCTH:

B mporiecce ycBoeHusi matepuana y CTyJIE€HTOB (OPMHUPYIOTCS YHUBEpPCATIbHBIE KOMIIETCHIINH:
YK-2 — cnocoOeH ompenensats Kpyr 3afad B paMKax MOCTABIICHHOW IIeTM U BBIOMPATH
ONTUMAJbHBIE  CIIOCOOBI WX PEIICHHs,  HCXOAS W3 JCUCTBYIOIIMX MPABOBBIX HOPM,
UMEIOLINXCs pecypcoB U orpanHuueHuit; YK-3 — cnocoOHOCTH  OCYHIECTBIATH COLUATBHOE
B3aUMO/ICHCTBUE U PEATU30BBIBATH CBOIO POJIb B KOMAHJIE.

B pe3ynbrare 0ocBOECHUS NUCHUIUIMHBI O0YUYAIOUTHICS TOJIKEH:

OcCBOUTh OCHOBHBIE ACIEKThl MEXKIWYHOCTHBIX W  TPYIIOBBIX KOMMYHHUKAIIUA: OCHOBHBIC
MPUHUUIIBI U METOJbl YIPABIEHUS YEJIOBEYECKUMH pPECypcaMu Uil OpPraHHM3aluy TPYINIOBOM
paboThI; TEOPETUUECKHE OCHOBHI M MPAKTUYECKUE aCIIEKThl OpraHU3aIlii KOMaHIHOW paboTHI.
[IpoekTupoBaTh MEXKIMYHOCTHBIE M TPYIIIOBBIE KOMMYHMKALUW; OMPEIENSATh CBOKO pOJIb B
KOMaH/Ie, CTaBUTh 1IeJI1 U (POPMYJIMPOBAThH 3a71a4M, CBSI3aHHBIE C €€ pealn3alneil; BRICTpanuBaTh
B3aMMOJICHCTBHE C YYE€TOM COIHMANBbHBIX OCOOEHHOCTEH YJIEHOB KOMAHJIbI; MPOEKTUPOBATH U
OpraHW30BBIBaTh KOMAHAHYIO pPa0bOTy; OMNpeAessITh MOTPEOHOCTH  YYaCTHHUKOB KOMAaHIbI B
OBJIaJICHUHY HOBBIMU 3HAHUSIMU U YMEHUSIMU.

[IpumeHaATh MeTOMABI aHaM3a TPYIIOBOIO B3aUMOJEHCTBUS M OIEHKU 3PPEKTUBHOCTH
KOMaHAHON paboThl; OCHOBHBIE MOJETH KOMaHA000pa30BaHUS U TEXHOJOTHAMH 3¢ (HEeKTUBHON
KOMMYHUKAIIUU B KOMaH/]I€; METObl aHAJIN3a U KOPPEKIIUU KOMAH/IHBIX POJICH

Ilnanmpyembie pe3yabTaTbl O0OYYEeHHS] MO IMCHMILIMHE (MOAYJI0), XapaKTepu3yllue
Tanbl GOPMUPOBAHNS KOMIIETEHI[HIl, UHINKATOPOB:

B pesynbTaTe O0CBOEHHUS TEMBI CTYJIEHT YCHEIIHO YYacTBYET B MEXKJIMYHOCTHOM M T'PYINIIOBOM
B3aUMOJICCTBUHU, WCMOJB3YSd HWHKIIO3UBHBIA T0AX0M, J(P(HEKTUBHYIO KOMMYHHUKAIIHIO.
[IpumeHsieT MeToJIbl KOMaHI000pa3oBaHWs W KOMAHIHOTO B3aUMOJICHCTBUS B paMKax
MMOCTaBJICHHOI 3aJa4H.

be3 ommbok ompenensier menb U 3aJaud KOMaH[bI ISl TIOTYYEHHS] ONTUMANBHBIX PE3yIbTaTOB
COBMECTHOH PabOTHI €€ UYICHOB, C YYETOM HMX WHIWBHIYAIbHBIX BO3MOXHOCTEH. Mcmomp3yer
HOBEHIINE TEXHOJIOTUH (HOPMUPOBAHUSI KOMAH/TBI.

VYcnenHo aHaMM3UPYET pa3IMUHbIE OTKJIOHEHHS B KOMaHJE, COCTABIISECT MPOTOKOIBI U OTYETHI
MO pe3yJIbTaTaM MOHUTOPUHTA KOMaHTHOU PabOThI, MPOBOIUT KOPPEKIIMOHHBIE MEPOTIPUSITHS.
AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEIAEIACTCS PEAUTU3YEMBIMA KOMIIETCHIIUAMMU.
Teopernyeckast 4acTh:

[Tonstuem «xaoposas cmpamezusiy, Kak TPaBUIIO, OXBATHIBACTCS COBOKYITHOCTH OCHOBHBIX
MoJieliel, TPEeNCTaBICHUH M TPUHIMIIOB, KOTOpbIE NPUMEHSIOTCI B paboTe ¢ KaapaMu
opranm3aruii. CuuTaeTcs, 4YTO C IEIbI0 KAJAPOBOM CTpaTeTHd SBISIETCS oOecreueHue
ONTUMATBFHOTO OallaHca MPOIECCOB OOHOBICHUS M COXPAHEHMs YHCIEHHOTO W KAa4eCTBEHHOTO



coCTaBa KaJpOB B €ro pa3BUTUM B COOTBETCTBUM C IOTPEOHOCTAMHU CaMOW OpraHU3aluH,
TpeOOBaHUSAMH JICHCTBYIOIIETO 3aKOHOJATEIbCTBA M COCTOSIHUS PBHIHKA TPY/a.

IIo oTHOHmIEHNIO K BHEIIHEN CPEle OPraHU3ALMKU MOTYT PEAIM30BaTh OTKPBITYIO WIN 3aKPBITYIO
KaJIpOBYIO CTpaTeruto. B nepBom citydae peub UIET O TOM, YTO OpraHU3aLUs KOMIUIEKTYET CBOI
cocTaB (HE3aBUCHUMO OT YpOBHSI OTBETCTBEHHOCTH) 3a CYET BHEIIHMX MCTOYHHMKOB. 3aKphITas
KaJIpoBas CTpaTerusi XapakTepHa IJsi OpraHM3allMil, JEeNallluX CTaBKy (3a MCKIIIOUYEHUEM
TEXHUYECKHUX JOJDKHOCTEH), HMCKIIOYUTEIbHO HA BHYTPEHHHUE HCTOYHUKU KOMIUIEKTOBAHHUS
KaJIpOB.

K oCHOBHBIM 3TanamM NOCTPOCHUS KaJPOBON CTPATEIMH OTHOCATCS:

- HOPMHUPOBAHUE, COCTOAIIEE B (POPMYITUPOBAHUN OOIIMX MPUHITUIIOB U TeJIeld paboThI
C IIEPCOHAIIOM B COOTBETCTBHH C LICJIIMU U LICHHOCTSIMU OPTaHU3ALNY;

- IpOoTrpaMMHUpPOBaHNE, BKIIIOYAIOIEe pa3paboTKy CUCTEMBI MPOLEAYP, MEPONIPUATHN U
KaJIPOBBIX TEXHOJIOTHA;

- MOHHUTOPHHT MEPCOHANA, 3aKJIIOYAIOIIUICSI B COOCTBEHHO pPealM3allliid KOHKPETHBIX
MEp IO Pa3BUTHIO M HCIOJb30BAHMUIO 3HAHWN, YMEHUH U HABBIKOB IIEPCOHAIA U OLIEHKU
3P PEKTUBHOCTH STHX MEp.

CerosHsd MOXXHO TOBOPUTb 00 MHCTUTYLMOHAIU3ALUUH OCHOBHLIX HANpAGIeHUu pabomsl C
nepconanom, OOBEAUHSIEMbIX IOHATHEM «yIpaBlieHHEe mnepcoHamom». K HHUM oTHocATcs
cieayrouye (mepevuciieHHble He B OPsIIKe 3HAYMMOCTH):

IUIAHUPOBAHKUE TPYJOBBIX PECYPCOB (@HAINU3 U POTHO3 OTPEOHOCTH);

Ha0op nepcoHana;

0oTOOp mepcoHana;

pa3paboTKa CUCTEMBbI CTUMYJIMPOBAHMS;

aJanTanus NepcoHaa;

o0yuyeHHe epcoHana;

OLICHKA TPY/I0BOU JI€SITENBHOCTH;

IUTAHUPOBAHUE Kapbepbl;

MOJIFOTOBKA PYKOBOSIINX KaJpPOB;

0. MOHMTOPHHTI CIEUAIBHO — IICUXOJOTUYECKON CUTYAallMd U OpraHu3alus KOMMYHHUKAIUU
BHYTPH IPEIIPUSITHS.

Kaxnas U3 yka3zaHHBIX BBIIIE€ HAINPaBICHUA MOXHO paccMaTpuBaTh B KauecTBe 0coOOro BUjaa
npoeccCuOHANBbHOM IEATENIbHOCTH B paMKax YIpaBJIEHUs NEpCcoHAIoOM B 1iesioM. Bmecte ¢ Tem
ciefyeT oOpaTuTh BHUMaHUE HA TO, YTO B 3aBUCUMOCTH OT CTaJIUM XH3HEHHOTO LUKJIA UAU 110
KaJIpOBOM CTpaTeruu OpraHu3alMM TO WM HMHOE HAaIpaBICHHWE CTAHOBUTCSA BEAYLIUM WIIU
HanOosiee BAXXKHBIM BHUJAOM JIEATEIBHOCTH PaOOTHUKOB KaapoBbIX ciayx0. Takoro pona
crnenuuKalyio MOXXHO HaOI0JaTh U B CBSI3U C YPOBHEM (WM INIyOMHOM) IJIaHUPOBAHUS,
XapaKTepHOTo JJsi KOHKpPEeTHOM opranuzanuu. LlerecooOpa3HO roBOpUTH O TPEX pa3IMYHBIX
«aKIEHTOB» MEPONPUATUH 0 YIPABJIECHUIO IEPCOHAIIOM B 3aBUCMMOCTHU OT TOTO, KaK JalieKO B
Oyaymiee «3aryisi/IbIBalOT» PYKOBOAMTENIM OpraHU3alui. OMIUPHUYECKUM MyTEM yAalIoCh
ONpEeAeNUTh BPEMEHHbIE IIOKa3aTea, XapaKTepHbIe MIJs KaXJO0ro YPOBHS IUJIaHMPOBAHUS:
JIOJITOCPOYHBIN MU CTpaTernyeckuii — 3—5 jet, cpeqHecpouHblii — 1-3 roja u KpaTKOCPOUHBIH —
1o 1 roga. Kak npaBuiio, 101rocpoyuHblil ypOBEHb IJIAHUPOBAHUS B HBIHEIIHEM MOJUTHYECKON U
HPKOHOMHYECKOM CHUTyallMM B Poccum 1NO3BOJIAIOT O4YE€Hb HEMHOrue opranuzanuu. OcHoBHas
Macca OpraHu3aliil MbITaeTCs IJIAHUPOBaTh pabOTy C NEpPCOHAIOM B CPETHECPOUHOM
nepcnekTuBe. B Toxke Bpems J0CTaToyHO OOJNBIIOE YMCIO OpraHU3alil  ycneBaer
pean30BbIBaTh KaXk/10€ MEPONPUATHE B KPATKOCPOYHOM JUAMa30He.

Bonpocsl u 3aganus:

RBoOoo~Nooa~WONE

1. MapkeTrHr nepcoHana, Kak BUJ| YIIPAaBIECHYECKON AESTEIbHOCTH.

2 [TpuBneueHue nepconana u GakTopsl, BIUAIONIME HA TOTPEOHOCTH B IIEPCOHAIE.
3. AKTHBHBIE U TTACCUBHBIE METO/1bI HA0Opa KaJpOB.

4 ®dopmupoBanue TpeOOBaHUHN K KaHAUAATY.



5. Ot6op mnepconana. Mogenp otbopa mnepconanma. CobOecemoBaHue mpu 0TOOpPE

HepcoHaa.
6. TecTupoBanue B porecce 0TOOpa NepcoHaa.
7 OcHOBHBIE TOJXO0/1bI K 00ydeHHI0 nepcoHana. Busel (popmbl) 00yueHus nepcoHana.
8. Haewm u ajanramus nepcoHaia B OpraHu3anum.
9 MerToapl, MPUHUMAEMBIE B IPOLIECCe 0TOOPa KaHIUIaTOB HA BAKAHTHYIO TOJIKHOCTD.

IIpakTnueckoe 3ansaTHe Ne 12. OcHOBHasi XxapakTepucTHKa (OpMHUpPOBaHUSI Tpynnm u
KOMAaH/l B YIIPaBJIeHYECKOH JeATe1bHOCTH

Ieab: paccMOTPETh OCHOBHYIO XapaKTEpUCTHKY (OPMUpPOBaHHMS TpyNIn H KOMaHI B
yIpaBJIEHYECKOH eATETbHOCTH.

®opMupyemMble KOMIIETEHIIUH U UX YACTH:

B npouecce ycBoeHus marepuana y CTyJIEHTOB (POPMHUPYIOTCS YHHBEPCAJIbHbIC KOMIIETEHIIMH:
YK-2 — crnocobeH omnpenensTh Kpyr 3agad B pamKax MOCTABJICHHOW IIeJTM W BBIOMPATH
ONTUMAJIbHBIE ~ CIOCOOBI MX pelIeHHs,  HMCXOJAd U3 JCHCTBYIOIIMX IPaBOBBIX HOPM,
UMEIOIIUXCA pecypcoB M orpanudeHuil; YK-3 — CrocOOHOCTh — OCYHIECTBISITH COIUAIBHOE
B3aMMO/ICIICTBHE U peaTi30BbIBATh CBOIO POJIb B KOMAH/IE.

B pe3ynbrare ocBOEHUS NUCHUIUIMHBI O0YUYaIOLIUICS TOJIKEH:

OCBOUTh OCHOBHBIE ACHEKThl MEXJIMYHOCTHBIX M  TPYIIOBBIX KOMMYHHUKAIMI: OCHOBHBIE
INPUHLMIIBI U METOJbl YIPaBJICHUS YEIOBEYECKUMHU pECypcaMM Jjisi OpraHu3alluy IPyHIIOBOMN
paboThl; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACIIEKThl OPraHU3alMi KOMaHIHOW PabOTHI.
[IpoekTupoBaTh MEXIMYHOCTHBIE M TPYNIOBbIE KOMMYHMKAIMH; ONPEAEIATh CBOIO pPOJb B
KOMaH/Ie, CTaBUTh LeU U (GOPMYJIMPOBATH 3a]laui, CBA3AHHBIE C €€ pean3alueil; BBICTpauBaTh
B3aMMOJICHCTBHE C YUYETOM COLMAIbHBIX OCOOEHHOCTEH YJIEHOB KOMAaH]Ibl; IPOEKTUPOBATH U
OpPraHM30BbIBaTh KOMAaH/IHYIO paboTy; ONpelessiTh MOTPEOHOCTH  YYaCTHUKOB KOMAaH[Ibl B
OBJIaJICHUN HOBBIMH 3HAHUSIMH U YMEHUSIMH.

[TpuMeHsATH METO/IbI aHajgM3a TPYNIOBOTO B3aUMOAECHUCTBUS M OLEHKH 3()(EeKTHBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJEIN KOMaHI000pa30BaHUsl U TEXHOJOTUSAMHU 3(p(eKTUBHON
KOMMYHHKAIIMM B KOMaH/Ie; METO/Ibl aHAJIN3a U KOPPEKIIUN KOMaH/IHBIX poJIeii

I[InanupyeMbie pe3yabTaTbl 00y4YeHHMsl 1O JMCHUILIMHE (MOAYJIIO), XapaKTepu3ylollue
sransl GOPMUPOBAHUA KOMIIETEHIUI, HHINKATOPOB:

B pesynbpTaTe OCBOEHHS TEMBI CTYJEHT YCHEIIHO Y4acTBYET B MEXIMYHOCTHOM M IPYNIIOBOM
B3aUMOJICHICTBUM, UCMONb3YysSd WHKIIO3UBHBIA MOJAX0A, 3((EKTUBHYI0O KOMMYHHKAIHUIO.
[IpumeHsieT MeToJbl KOMaHJ000pa30BaHUS W KOMAHJHOTO B3aUMOJICHCTBUS B paMKax
MIOCTaBJIEHHON 3aJ1a4H.

be3 ommbok ompenensier 1eab U 3aJaud KOMaH/bl 711 TIOJyYEHUsl ONTUMAJIbHBIX PE3yJIbTaTOB
COBMECTHOM pabOThl €€ WIEHOB, C yUYeTOM MX MHIMBUAYAJIbHBIX BO3MOKHOcTeH. Mcmomib3yer
HOBeHIIEe TeXHOJIOTUH (POPMUPOBAHUSI KOMAH/IBI.

VYcnemHo aHaM3upyeT pa3IudHble OTKJIOHEHMSI B KOMaHJE, COCTABIISET MPOTOKOJIBI M OTYETHI
10 pe3yJIbTaTaM MOHUTOPUHTa KOMaHHOU paOOThI, MPOBOJIUT KOPPEKIIMOHHBIE MEPOTIPUSATHSI.
AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEACIIAETCS PeaTU3yeMbIMU KOMIIETEHIIUSIMH.
TeopeTnyeckast 4acTh:

KoMaHaHBII MEHEI)KMEHT, T. €. MEHEIKMEHT, OCYLIECTBIISIEMBI IMOCPEACTBOM CO3JaHUS U
(GYHKIIMOHUPOBAHMSI YIPABIEHUYECKUX KOMaH/ KakK OJHa U3 (OpM KOJUIEKTUBHOTO yIpaBlE€HUS,
OCHOBaH Ha IIPOLECCE JEJEerupoBaHus MoiaHoMounid. [loyTm Bce opraHm3zanuy HaaeisoT
MEHE/IKEPOB PA3IUYHbIX YPOBHEW OTBETCTBEHHOCTHIO 3a OOsee IIMPOKUNA KPyr 3a7ad, HEXKeIU
TOT, C KOTOPBIM OHM MOIJIM OBl CHpPaBUTHCS JUYHO. 711 TOro 4ToObl OHM MOTJIHM HECTH 3Ty
OTBETCTBEHHOCTb, CO3/AIOTCSI T€ WM HHbIE (JOPMbI KOJUIEKTUBHOIO YIIPABJICHUS, OCHOBaHHbBIE
Ha IepepacnpeesieHnn OTBETCTBEHHOCTH. OHako, Kak ykaspiBatoT M. Byakok u JI. ®@pencuc
Takas Irepefaya OKa3bIBAeTCS 3aTPYJHUTENIbHOM AJii MHOTUX MeHemkepoB. OHU 0osTCS, 4TO



BOKHBIMU aCIIEKTaMU TPEHEOPETyT WM BBIMIOJHAT MX KOE-KaK, W IO3TOMY HCIIBITHIBAIOT
UCKyIICHHe OpaTh Bce BaXKHBIC 3a7auyd Ha cebs B ycHemHsIX YHOpaBICHUYECKUX TpYIIIax
BBIPAaOOTKA M TPHHATHE PEIICHUH OCYIISCTBIISIOTCS HEMOCPEICTBEHHO TPYIINOH, a poJib
aIMUHHCTPATOpPa CBOJUTCS K TOMY, YTOOBI CO34aTh JUISI 3TOrO HEOOXOJUMBIC YCIIOBUS,
ONpPENEIUTh TPaHUIlBl TPOCTPAHCTBA PEIICHWs] W JaThb B 3aTPYJHUTEIBLHOM Clydae
HEOOXOIMMEIN COBET.

Komanoii Ha3pIBalOT HEOONBIIOE KOJHYECTBO YEJIOBEK (damie Bcero 5-7, pexke go 15-20),
KOTOpBIC pa3JeNSIFOT [N, I[EHHOCTH ¥ OOIIMe TMOAXOABl K peaau3allid COBMECTHOMN
JIEATEeTLHOCTH, UMEIOT B3aUMOIOTIONHSOIINE HABBIKK; IPUHUMAIOT Ha ce0sl OTBETCTBEHHOCTh 3a
KOHEYHBIC Pe3yJbTaThl, CIIOCOOHBI H3MEHSITH (PYHKIIMOHAIBHO-POIEBYIO COOTHECEHHOCTH
(MCTIONHATD JIFOOBIE BHYTPUTPYIITIOBBIC POJIH); UMEIOT B3aMMOOIIPEACIISIONIYI0 TPUHAIIICKHOCTh
CBOIO U TApTHEPOB K JAaHHOM OOLTHOCTH (TpyIIIe).

VYrpaBneHdyeckas KOMaHAa COCTOUT M3 TPYIIbI CHCIHAIMCTOB, MPUHAICKAIINUX K Pa3TMIHBIM
chepaM OpraHU3aIMOHHON JEATEIBHOCTH W Pa0OTAIONIMX COBMECTHO HAJ[ PEIICHHEM TeX WU
HHBIX MPOOJICM.

CyTh KOMaHBI 3aKJIIOYAaeTCs B 0OmEeM is BceX e WiIeHOB 00s3aTenbcTBE. Takoro poja
0053aTeNbCTBO TPeOyeT HaINUKs HEKOETO Ha3HAuUeHUs, B KOTOPOE BEPAT BCE YJICHBI KOMaHbI, —
e€ Muccuu. MuccUsi KOMaHIbI JIOJDKHA BKJIIOYATH DJIEMEHT, CBSI3aHHBIM C BBIUTPHIBAHHEM,
MIEPBEHCTBOM, NpoABIKeHHEM Briepéa. CyliecTByeT OTIM4YMe eel KOMaH bl OT €€ Ha3HAYCHUS
(MHCCHM): TIEIM KOMAaH/IbI MTO3BOJISIFOT CJICUTH 32 CBOMM IPOJIBMKEHUEM IO IMyTH K YCIEXy, a
MHUCCHSI KaK Oosee rio0anbHOE MO CBOEU CyTH NPHUIAET BCEM KOHKPETHBIM IIENSIM CMBICT U
sHepruto. Hu oHa U3 Tpynm He CTAHOBUTCS KOMAHJIOW JIO TEX IMOp, MIOKA OHA HE MPU3HAET ceOs
MoAOTYETHON Kak KomaHaa. KomaHgHas MOAOTYETHOCTH — 3TO ONpeaeiaEHHBIC OOCIIaHMs,
KOTOpBIC JIS)KAT B OCHOBE JIBYX acleKTOB A(()EKTHUBHBIX KOMAHJ: 00s3aTEIbCTBA U JIOBEPHSL.
B3aumHas 0T4ETHOCTH HE MOXKET BO3HUKHYTH 10 IPUHYKJIEHUIO, HO, KOTJIa KOMaHa pa3emnseT
o0Iee Ha3HAyeHUE, I[ENM U IOJAXO0J, B3aMMHAas OTYETHOCTh BO3HUKACT KaK €CTCCTBEHHAs
COCTAaBJIAIONIAs.

JIJiss KoMaHABl Ba)KHO HAJIMYHE y COTPYJAHHKOB KOMOWHAIIMH B3aMMOIOTIOTHSIFOIIMX HABBIKOB,
COCTaBISIONIUX TPH KATETOPUU:

- TEXHUYECKas WK (PYHKIIMOHAIBHAS YKCIIePTH3a;

- HABBIKH TI0 PEIICHUIO TPOOIIEM U MPUHSATHUIO PEIICHU;

- MEXKIIMIHOCTHBIC HABBIKU (MPUHATHE PUCKA, IMOJIe3HAs KPUTHKA, aKTUBHOE CITyIIaHUE
U T. I.).

KoMaHHbIe OTHOIICHHWS, TPATUIIMOHHO BKIIOYAIONIME B ce0s TakWe TIOHATHSA, KaK YyBCTBO
JIOKTSI, OyX TapTHEPCTBA U TOBAPHUIIECTBA, MOTYT MPOSBIATHCS HMCKIIOUUTENBHO B JETOBOU
chepe, He pacHpPOCTPaHSACh HA JUYHYIO JKU3Hb UICHOB KoMaHIbl. CyIIecTByeT MHOTO
MPUMEPOB, KOTJa yAauHble MapTHEPHI MO OM3HECY HE MEPEHOCHJIM MPHUCYTCTBUS APYT Apyra,
€CJIM peyb 3aX0/IuJIa O IPYTux chepax oOIICHHS.

Bonpocs! u 3aganus:

1. ConmaneHas TpyIlna, Kak ogHa W3 oOmuUX (opM COIHAIBHOTO B3aWMOJCHCTBUS.
PasnoBugHOCTH Trpymm.

2. [lcuxomornueckue XapakTepucTUKH rpymn. PopMHUpOBaHWE TPYyNI HW  KOMAaH]I.
Oco0eHHOCTH JTMYHOTO CTUJISI PYKOBOAUTEIS WITH JTUJepa C IPYTUMH YJeHAMH KOMaH/IbI.

3. Oranbl KoMaH000pazoBanHus. OCHOBHBIE MOAXOAbI K (POPMUPOBAHUIO KOMAH/IBI.

4. CounanbHas U COUAIbHO-TICUXOJIOTHYECKasi CTPYKTypa IPyIIIbL.

5. [To3uTuBHBIEC, HETATHBHBIC W AJCKBATHBIC THUIBI YCTAHOBKH Ha BOCHPHATHE JIPYTOTO
YeJioBeKa.

6. TunuuHble WCKWKEHHS TPEACTAaBICHUNW O APYroM 4deloBeke: 3(PQheKT «opeomnay,

3pPEKT «Imocae0BaTeNbHOCTH», I(PPEKT «aBaHCHUPOBAHUM», <«3(D(EKT mpoenupoBaHUE Ha
JIPYTHX JItoJIel COOCTBEHHBIX CBONCTBEHHBIX CBOMCTBY, «d3(dexT cpennelt ommuokm». OakTopsl,
BIMSIONIME HA Y3PPEKTUBHOCTD PAOOTHI IPYIIIHI.



7. OcHOBHBIE TMyTH, oOecneunBaromuye d3PEGEKTUBHOCTL padOTHl KOMaHABl WA
KOJUICKTHBA.

IpakTuyeckoe 3ansiTue Ne 13. IIpodeccnonasibubie nedopManuu nepcoHana

Iean: mpoaHaIM3upPOBATh OCHOBHBIC MTPOSIBIICHUS TPO(ECCUOHATBFHON AeOopMaIu TNIHOCTH.
dopmupyeMble KOMIIETCHIMU 1A UX YaCTH:

B mporecce ycBoeHusi Matepualia y CTyJACHTOB (POPMHUPYIOTCS YHUBEPCAIbHBIC KOMIICTCHIIUU:
VYK-2 — cnocoOeH ompenensats Kpyr 3afad B paMKax MIOCTABJICHHOW 1€ U BBIOMpATh
ONTHMANBHBICE  CHOCOOBI WX PEIICHUS,  HCXOIs W3 JCHCTBYIOIIUX IMPABOBBIX HOPM,
UMEIOUIXCcs pecypcoB U orpanuueHuil; YK-3 — cnocoOHOCTh  OCYIIECTBISITH COLUATIBHOE
B3aUMO/ICCTBUE U PEATM30BbIBATH CBOIO POJIb B KOMAHJIE.

B pe3ynbrare 0ocBOEHUS NUCHUIUIMHBI 00YUYaIOUIHICS TOJIKEH:

OcBOUTH OCHOBHBIE ACIEKThl MEXKIMYHOCTHBIX M  TPYIIOBBIX KOMMYHHUKAIIUA: OCHOBHBIE
INPUHUMUIIBI U METOJbl YIPABIEHUS YEIOBEYECKUMH pPECypcaMu Il OpPraHHM3aluy TPYNIOBOM
paboThI; TEOPETUUECKHE OCHOBHI M MPAKTUYECKUE aCIIEKThl OpraHru3alliid KOMaHIHOM pabOoTHl.
[IpoekTupoBaTh MEXKIMYHOCTHBIE M TPYIIIOBBIE KOMMYHMKALMU; ONPENEISTh CBOKO POJIb B
KOMaH/Ie, CTaBUTh 1IeJIK U (POPMYJIMPOBAThH 3a]]a4M, CBSI3aHHBIE C €€ pealn3alueii; BHICTpanuBaTh
B3aMMOJICHCTBHE C Y4YE€TOM COLHUAIbHBIX OCOOEHHOCTEH YJIEHOB KOMAaHJIbl; MPOEKTUPOBATH U
OpPraHW30BBIBATh KOMAaHAHYIO pPabOTy; OMpENeNsATh MOTPEOHOCTH  YYaCTHUKOB KOMaH/IBI B
OBJIaJICHUHY HOBBIMU 3HAHUSIMU U YMEHUSIMU.

[IpumeHaTp MeToabI aHaJlM3a TPYIIOBOTO B3aWMOJCUCTBUS M OICHKU 3((HEKTHBHOCTH
KOMaHAHON paboThl; OCHOBHBIE MOJIETH KOMaHA000pa30BaHUS U TEXHOJOTHSIMH 3P GEeKTUBHON
KOMMYHHUKAIIUU B KOMaH]I€; METObI aHATN3a U KOPPEKIIUH KOMAHIHBIX POJICH

Ilnanmpyemsblie pe3yabTaTbl O0OYYeHHs] MO IMCHMILIMHE (MOAYJI0), XapaKTepuyllue
Tanbl GOPpMUPOBAHNS KOMIIETEHIIHIl, UHINKATOPOB:

B pesynbTaTe OCBOEHUS TEMBl CTYJEHT YCHEIIHO YYacTBYET B MEKIMYHOCTHOM U TPYyIIIOBOM
B3aUMOJICICTBUHM, WCMOJB3YSd HWHKIIO3UBHBIA TOAX0M, J(PGEKTUBHYI0 KOMMYHHUKAIIHIO.
[IpumensieT MeToJIbl KOMaHI000pa3oBaHWs W KOMAHIHOTO B3aUMOJICHCTBUS B paMKax
IIOCTaBJIICHHOH 3aa4H.

be3 ommbok ompenensier menb U 3a7a4d KOMaH[bl JUIS TIOTYYEHHs] ONTUMANIBHBIX PE3YyIbTaTOB
COBMECTHOM PabOTHI €€ 4WICHOB, C YYETOM WX WHIUBUIYAIbHBIX BO3MOKHOCTEH. Mcmonb3yer
HOBEMHIIIEe TEXHOJIOTUN (POPMUPOBAHUSI KOMAH/TBI.

VYcrnenrHo aHaMM3UPYyeT pa3IMuHbIE OTKJIOHEHHS B KOMaHE, COCTABIISAECT MPOTOKOIBI U OTYETHI
M0 pe3yJIbTaTaM MOHUTOPUHTA KOMaHHOU PabOThI, MPOBOIUT KOPPEKIIMOHHBIE MEPOTIPUSATHS.
AKTYaJIbHOCTb TeMbI (CEMMHAaPA): ONPEIAEIACTCS PEATIU3YEMBIMA KOMIIETCHIIUAMMU.
Teopernyeckast 4acTh:

Hedopmanusi THYHOCTH NMPodeccHOHATBLHASI — U3MEHEHNE KauyeCTB JIMYHOCTU (CTEPEOTHUIIOB
BOCTIPUATHS, IEGHHOCTHBIX OPUEHTAIMH, XapaKkTepa, ClIocOOOB OOIIEHHS U MOBEICHHUS ), KOTOPhIE
HACTyMaloT TI0J] BIUSHUEM [IJIUTEIHHOTO BBHITIOJHEHUS NPO(ECCUOHATBHON ESITEIIBHOCTH.
Bcenenctue Hepa3phIBHOTO €IMHCTBA CO3HAHUS M CHEIH(PHUUECKON NeSTENBHOCTH (GOPMUPYETCS
npodeCCHOHANIBHBIN THIT JIMYHOCTH. Camoe 00bIoe BiIusiHUE TpodeccruoHanbHas nedopmarus
OKa3bIBAET HA JUYHOCTHBIE OCOOEHHOCTH TpeACTaBUTENel Tex mpodeccuit, paboTa KOTOPHIX
CBSI3aHA C JIFOJbMHU (YHHOBHUKH, PYKOBOJUTEIH, PAOOTHUKH T10 KaJpam, TIeJarory, ICUXO0JIOTH).
Kpaitnsis  ¢dopma mnpodeccuonansHoil aedopMaluu  JIMYHOCTH Y HUX BBIpaKaeTcs B
dbopmasibHOM, Ccyry00 (YHKIIMOHALHOM OTHOIICHWH K JIIOASM. BBICOKHH  ypOBEHB
npodeccHoHanbHOM  JedopMaluu  Takke HAOMIOJaeTcss y MEIUIMHCKUX pabOTHUKOB,
BOEHHOCITYXAIINX U COTPYTHUKOB CIICIICITYXKO.

CornacHo BBIBOZAM TICHXOJIOTOB, Y MEHEIKEPOB MpodeccruoHambHas AeGopMaliis 3aKIr09aeTcs
B TICHXOJIOTHUECKON JIE30PUEHTAIINN H3-3a TTOCTOSTHHOTO JIaBJICHUs HA HUX KaK BHENTHUX, TaK U
BHYTpeHHUX (pakTopoB. OHA BBIpaXKAETCSI B BLICOKOM YPOBHE arpecCUBHOCTH, HEAIEKBATHOCTH B
BOCIIPUSITUY JIFOJICH M CUTYyallMii, HAKOHEI], B MOTEpPE BKyca K XU3HU. Bce 3To mopoxaaer emé



OJIHYy OONIyI0 IS MHOTHUX YIpPaBJICHIEB MpoOjeMy: HecrnocoOHOCTh K 3hdexTuBHOMY
CaMOCOBEPILIEHCTBOBAHUIO U PA3BUTHIO.

[Ipodeccuonanphas nedopmainus JUYHOCTH MOXKET HOCUThH SMU30AMYECKUN WU YCTOWYHMBBINU,
MOBEPXHOCTHBIM WJIM TJIOOANBHBIN, MOJIOKUTEIBHBIA WM OTPHUIATeIbHBIN Xapaktep. OHa
MPOSBISETCS B NMPOPECCHOHATBHOM >KaproHe, B MaHepax MOBEIEHUs, Jake B (U3MUYECKOM
obmuke. YacTHBIMU CITy4asiMH MPOPECCHOHATBHON AePOopMaIiy SBISIFOTCS AMUHUCTPATHBHBIN
BOCTOPI, YnpaiaeHueckast 3po3us 1 CHHAPOM SMOLMOHAIBHOIO CTOPAHUS

BsanmopeiictBie nuuHOCTH C mpodeccueil (BKIOYaromee BBHIOOP MW KAayecTBO OCBOCHUS
MOCNEAHEH,  INCUXOJIOTMYECKOe  CONPOBOXKIEHHE  MPOGECCHOHAIBHOIO  CTaHOBIEHUS,
IICUXOJIOTHYECKOE  COJIEp)KaHWE  ACATENbHOCTH,  (OPMHpPOBaHHE  NPOQEecCHOHATH3MA,
npoQUIaKTUKY M KOPPEKTUPOBKY IMpodeccnoHanbHoil aedopManuu JUYHOCTH) SBIISETCS
crucTeMooOpa3yromuM GakTopoM mcuxonoruu Tpyna. Emé B Havane nmpomwioro Beka I[lutupum
CopokuH, paccMaTpuBasi MPEUMYIIIECTBEHHO HETaTUBHBIN acleKT BIMSHUSA NMPOPEeCCUOHANTBHON
JeSITeTbHOCTH Ha 4YelloBeKa, BBEN MOHATHE «IpodeccHoHaTbHas aedopMarust JUIHOCTHY.
[Tpo6iema Bo3aeiicTBHS MPOdECCHH Ha TMYHOCTD MOCTOSSHHO KOHIIEHTPUPYET Ha cebe BHUMaHue
UCCJIEI0BATENEH U MO-TIPEKHEMY OCTAETCS aKTyaJIbHOM.

Opna w3 caMbIX YacThIX NPUYUH MpodecCHOHANBHON JedopManui, KaK yTBEPKIAIOT
CHEUHAINCTBI, — 3TO cHenuduka ONMKaNUIIero OKpPYKEHHs, C KOTOPHIM BBIHYXKIEH HMETh
oOmieHue crenuanucT-npodeccuonal, a TakkKe Crelu(uKa ero 1eaTeaIbHOCTH.

Jlpyroii HE MeHee Ba)XHOW NMPUUMHON MpodecCHOHAIBHON aedopMaliy SBISETCS pa3/ieieHue
Tpyda W Bce Oonee y3kas crenuanuzanus npodeccuoHanoB. ExenneBHas pabota, Ha
OPOTSKEHUM MHOTMX JIET, [0 PEIIEHUI0 THUIIOBBIX 3a/lad COBEPIICHCTBYET HE TOJBKO
npodeccuoHanbHble 3HAHUSA, HO U (QOPMUPYET NMPOPECCHOHANbHBIE MPUBBIUKH, CTEPEOTHIIHI,
oIpezessieT CTUIb MBIIUIEHUS] U CTHUJIA OOLLEHUS.

B nmncuxonmormyeckoil nuTepaType BBIACISIOT TPU TPYIIBl  (PAaKTOPOB, BEAYIIMX K
BO3HUKHOBEHUIO mpodeccrnoHanbHoi aedopMamnun: (akTopsl, OOYCIOBICHHBIC CIEIUPUKON
NESTENIbHOCTH, (aKTOphl JIMYHOCTHOTO CBOMCTBa, (hAaKTOPHI COLMAIBHO-TICUXOJIOTUYECKOTO
Xapakrepa.

K ¢akropam conraabHO-TICUX0JIOIMYECKOT0 XapaKTepa OTHOCITCS:

- Hea/IeKBaTHBIN U TPYOBIi CTUIIb PYKOBOJCTBA MOJYNHEHHBIMY;

- HEeOJaronpusITHOE BIIMSHUE OMMKANIIEro COLMAIBHOTO OKPYKEHHS BHE CITY>KObI
(Hammpumep, ceMbH, APY3€H U 1p.);

- HU3Kas OOILIeCTBEHHAas OLEHKA JEATeIbHOCTH, YTO MOPOM BeAET K O€3bICXOTHOCTH B
JeSTEIbHOCTH COTPYIHUKOB, BOSHUKHOBEHHUIO MPOPECCHOHATBHOIO O€CCHIINS M HEYBEPEHHOCTHU
B HEOOXOJIMMOCTH CBOEH mpodeccuu.

Bonpocs! u 3axanus:

1. CymnocTs npodeccruoHaIbHON AeGopMaIii THIYHOCTH.

2. [Tpeamer Tpyna Kak npuarHa aeHOpMAaIIHH.

3. [TpodeccrnonanbHbIE CpeICTBA U YCBOSHHAs! TEXHOJIOTHS Kak (pakTophl 1edopManuu.

4. Hopwmbl ipodeccnoHanbHOM 3TUKA U JICOHTOJIOTHH KaK PETYIISTOPHI )KU3HEACATEIbHOCTH
JUYHOCTH.

5. B3anMOCBsI3b IMYHOCTH M CYyOBEKTA B LIEIOCTHOM CTPYKTYPE WHIMBHY ATBHOCTH.

6. Paznenenue Tpyaa kak odumii pakrop nedopmauy IMYHOCTH.

IIpakTuyeckoe 3ansaTue Ne 14. O0meHue U ero poJb B [AeATEJIbHOCTH PYKOBOAUTEJIS H
MOTUYNHEHHBIX

Ileab: U3ydnuTh MOHSTHE OOIIEHUE, €r0 POJIb B JIEATETLHOCTH PYKOBOJUTENS W MOAYMHEHHBIX.
PackpbITh OCHOBHBIE CTOPOHBI OOIIIECHUS.

dopmupyemMble KOMIETEHIMU A UX YACTH:

B mporecce ycBoeHusi Marepualia y CTyJ€HTOB (POPMHUPYIOTCS YHUBEPCAIbHBIE KOMIIETCHIINU:
YK-2 — crnocobeH onpenensaTh Kpyr 3agad B paMKax MOCTABJICHHON 1I€TTH U BBIOWPATh
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ONTUMAJbHBIE  CHOCOOBI WX pEIIeHUs, HCXOlsi W3 JCHCTBYIOIIMX MPABOBBIX HOPM,
UMEIOINXCS pecypcoB U orpaHudeHuil; YK-3 — cnocoOHOCTh  OCYIIECTBISITH COLUATBHOE
B3aMMOJICICTBHE U PEaTu30BbIBaTh CBOIO POJIb B KOMaH/IE.

B pe3ynbrare ocBOSHUS TUCHIUTIIMHBI 00yJatOMUICs TODKEH:

OCBOHUTH OCHOBHBIE AaCIEKTbl MEXKJIUYHOCTHBIX M  TPYIIOBBIX KOMMYHHUKAIM: OCHOBHbBIE
MPUHIIAIIEI ¥ METOJIbI YIIPABJICHUS YEIOBEYSCKUMHU PECypcaMM JJisi OpraHU3alliu TPYHIOBOMN
paboThl; TEOPETUYECKHE OCHOBHI M MPAKTUYECKUE ACTIEKTHI OPraHU3allMid KOMaHAHON PaOOoThI.
[IpoekTupoBaTh MEXKIWYHOCTHBIC M TPYNIOBBIE KOMMYHHKAIUH; OMPEACISATh CBOIO POJIb B
KOMaH/ie, CTaBUTh 1IeJIM U (HOPMYIHPOBATh 33a]]aul, CBSI3aHHBIE C €€ pean3alleil; BbICTpauBaTh
B3aMIMOJICHCTBHE C Y4E€TOM COIMAIBHBIX OCOOCHHOCTEH YIEHOB KOMAHJIbI; MPOCKTUPOBATH U
OpraHU30BBIBATH KOMAaHAHYIO pabOTy; OMpeNeNsiTh MOTPEOHOCTHM  YYaCTHUKOB KOMaHJAbI B
OBJIAJICHUY HOBBIMH 3HAHHSIMH H YMCHUSIMH.

[IpyuMeHATh METOIbI aHallM3a TPYIIOBOr0 B3aWMOJEUCTBUA U OLEHKU 3((HEKTUBHOCTU
KOMaHJIHOU paboTbl; OCHOBHbIE MOJAETH KOMaHI000pa30BaHUS U TEXHOJOTHAMHU 3(PPEeKTUBHOM
KOMMYHHKAIIMN B KOMaH[I€; METObl aHAIN3a U KOPPEKIIMH KOMaHIHBIX poJieit

I[lnanupyeMsbie pe3yabTaThl O0y4YeHHs MO JHCHUIJIHHE (MOIYJIO), XapaKTepu3ywIilue
3Tanbl (POPMHUPOBAHUS KOMIIETEHIH, HHAUKATOPOB:

B pe3ynbTaTe OCBOCHHUS TEMBI CTYJIEHT YCIEIIHO YYaCTBYET B MEKIWYHOCTHOM W TPYIIOBOM
B3aMMOJICHCTBUH, MCHOJB3yS HWHKIIO3UBHBIA MOAX0A, dS(PPEKTUBHYI0O KOMMYHHKAIHUIO.
[TpumeHsieT MeToIbl KOMaHJ000pa3oBaHWsS W KOMAHJIHOTO B3aUMOJICHCTBUS B paMKax
MOCTaBIICHHOW 3a/Ia4H.

be3 ommbok ompenensier meab U 3aJa4d KOMaH[bI JUIS TTOTYYCHHSI ONTUMAIBHBIX PE3yJIbTaTOB
COBMECTHOM pabOThHI €€ WICHOB, C YY€TOM HMX HHAMBHAYAJIbHBIX BO3MOXKHOCTeH. Mcmonb3yer
HOBEHINNE TEXHOJIOTHH (POPMUPOBAHMSI KOMAH/THI.

YcnemHo aHaM3UpyeT pa3IuvHbIe OTKIOHEHHS] B KOMaH/E, COCTABIISET MPOTOKOJIBI U OTYETHI
0 pe3yJIbTaTaM MOHUTOPUHTA KOMaHHOU PabOTHI, MPOBOIUT KOPPEKIIMOHHBIE MEPOTIPUSTHS.
AKTYaJIbHOCTH TeMbI (CEMHHAPA): ONPEIEISIETCS PeAIn3yeMbIMU KOMIIETECHLUAMHU.
Teopernyeckasi 4acTh:

OO1ieHne — 3TO CIOXKHBIM, MHOTOOOpPA3HBIA MPOIIECC YCTAHOBJICHUS W PA3BUTHUSI KOHTaKTOB
MEXJTy JIFOJIbMHU, TIOPOKIAEMBIH TTOTPEOHOCTIMU COBMECTHOM JISATSIIBHOCTH M BKJTFOYAIOIINN B
cebst oomeH uHpopmanuen, BHIPAOOTKY €IMHON CTpaTeruu B3aUMOJACHUCTBUS, BOCHPUATHSA U
MOHWMAaHUS JJPYTOT0 YeJIOBEKa.

3HAUUTENbHYIO YaCTh CBOCH aKTUBHOM KM3HU YENOBEK MPOBOAMT B Pa3HBIX BHJAX OOIICHUS —
MUIIET, YATACT, TOBOPHUT, CIYyIIAeT, ¥ MO3TOMY MOXKHO CKa3aTh, YTO OOMIEHUE MOXKET OBITh W
HMCTOYHUKOM yCIeXa, U MPUIMHON MHOTUX KU3HEHHBIX TPYIHOCTEH Ui Kaxaoro. MeHemkep
TpaTuT Ha obmenue 1m0 90 % cBoero Bpemenu. Hu oxna rpynma, HU OJHa OpraHM3aIvs, HE
MOJKET CYIIeCTBOBaTh 0€3 aJeKBaTHOTO OOIIEHUs, 00eCIeUNBAOIIEro nepeaady uHbopMalu,
0OMEH UICSIMHA U KOOPTUHAIINO YCHITHH.

[ToHsTHS COIMAIBHOTO OOIIEHHUs, COLMAIBHOIO CTaTryca, coluanbHoil ponu. Crnenuduka
COIMAJILHBIX OTHOIICHHIA 3aKIF0YaeTCsl B TOM, YTO B HUX BCTPEYAIOTCS HE MPOCTO WHIUBHU] C
WHAWBUIOM, 8 MHAUBH/IBI, KaK MPEICTABUTEIN ONMPEAeNEHHBIX OOIIECTBEHHBIX TPYIII (KJIacCOB,
npodeccuii WM APYTUX TPYII, CIOKUBIIUXCS B chepe TMOJUTHYCCKOW JKU3HH, HAIPHMeED,
MOJIUTUYECKUX TapTUA U T.J.). DTH OTHOIIEHHUS CTPOSTCS Hé HAa OCHOBE CHUMIIATUH WU
AHTUIATHIA, a HAa OCHOBE ONPEICIIEHHOTO IOJIOKEHUS, 3aHMMAeMOTO KaXIbIM B CHCTEME
oOmiecTBa (HampUMep, Hallle ¢ BAMH OOIIIEHUE HA JIEKIIUU — 3TO TOKE COLMATBHOE OOIICHHE).
YyuThiBasi CIOXXHOCTh W3Y4YEHHUS OOIICHHS, HEOOXOAMMO OOO03HAYUTH €ro CTPYKTYpPY, UTOOBI
3aTeM OBLT BO3MOKEH aHAlIM3 KaXJIOro 3neMeHTa. OTMETUM CTPYKTypy OOIIEHUs, 3TO TpHU
B3aMMOCBSI3aHHBIX CTOPOHBI:

KoMMyHHKaTHBHAS CTOPOHA OOIIEHUS COCTOUT B 0OMEeHE HH(POpMAIHEeH MEK Ty OOIIA0IIUMUCS
WH/IMBHJIaMHU.

WNuTepakTiBHAs CTOpOHA OOIICHHS 3aKJIIOYAETCS B OPTaHM3AIlMU B3aHUMOJCHCTBUS MEXIY
OOMIArOIIMMHICS HHIUBUIAMH, T. €. B OOMEHE HE TOJIBKO 3HAHUSAMH, UJSIMU, HO U JICHCTBUSIMHU.



[lepuenTtuBHasg cTopoHa OOIIEHHs O3HAYaeT MPOLIECC BOCIPHUATHA M IMO3HAHMUSA Jpyr Jpyra
napTHEPaAMHU 110 OOILIEHHIO U YCTAaHOBJICHHUS Ha 3TOH OCHOBE B3aWMOIIOHMMAaHUSI.
KomMmyHuKaTHBHas CTOpoHa — 3TO 0OMeH umHpopmauuei, e€ nonumanue. KoMMyHHMKaTUBHOE
B3aUMO/ICHCTBHE MOXHO KIaCCU(PHUIIMPOBATH IO Pa3HBIM OCHOBAHUSM.

CeronHs U3BeCTEH LEJbIA psA NPUEMOB MOBBIMIEHUS YPHEKTUBHOCTH OOLIEHMS, MTPEOA0JIEHUS
KOMMYHHUKATHBHBIX 0aphepoB. Ha3oBEM HEKOTOpBIE U3 HUX:

1) npuéM Ha «MMs COOCTBEHHOE» OCHOBAH Ha IPOU3HECEHMM BCIyX HMEHHM-OTYECTBA
napTHépa, € KOTOPbIM oOmaercs pabdOTHUK. DTO TMOKa3blBa€T BHUMAaHHWE K JIMYHOCTH,
CHOCOOCTBYET YTBEP)KJIEHHIO 4YeJOBEKa Kak JIMYHOCTH, BbI3bIBAET Yy HEro 4YyBCTBa
YJIOBJICTBOPEHHSI M COTIPOBOXKIAETCS MOJIOKUTEIIHBIMU 3MOLIMSAMH, TEM caMbIM (popMupyercs
aTTpaKLys, pacloyiokeHre pabOTHUKA K KIIMEHTY WK MapTHEPY.

2) npuéM «3epKajio OTHOIICHUI COCTOUT B 10OPOH YIIBIOKE M MPUATHOM BBIPRKEHUH JIUIIA,
CBU/IETEJIBCTBYIOIEM, YTO «s — Ball APyr». A Ipyr — 3TO CTOPOHHUK M 3alUTHUK. Bo3Hukaer
YyBCTBO 3AIIMIIEHHOCTH Y KIMEHTa, YTO 00pa3yeT MOJOKHUTENbHbIE 3MOIMH M BOJIGHO WU
HEBOJILHO ()OPMUPYET aTTPAKIIMIO.

3) npuéM «30JI0THIE CJIOBA» 3aKJIIOYAeTCs B BbICKA3bIBAHUM KOMIUIMMEHTOB B aJpec
4eJIoBeKa, crnocoOcTByonMX 3¢ dexry BHymeHus. TeM caMbIM NPOUCXOJUT KaK Obl «3a04HOE»
yJIOBJICTBOPEHHE IOTPEOHOCTH B COBEPIICHCTBOBAHHMM, YTO BEAET TaKkkKe K 0Opa3oBaHHUIO
HOJIOKUTETBHBIX MO U 00YCIOBIMBAET PACIOI0KEHHOCTh K PAOOTHUKY.

4) npuéM «TEpIeNMBBI CIylIaTenb» BHITEKAET W3 TEPIEIUBOTO M BHHMATEIHLHOTO
BBICIYLIMBAHUS NpoOJeM dYeaoBeKa. DTO MPUBOAUT K YJOBJIETBOPEHHIO OJHOM U3 CaMbIX
BOKHBIX TMOTpeOHOCTEH JIO0Or0 uejJoBeKa — TOTpeOHOCTH B caMmoyTBepkaeHuu. EE
yZIOBJIETBOPEHHE, €CTECTBEHHO, BEAET K OOpa30BaHMIO MOJOXKMTENbHBIX 3MOLMUN M CO3MaET
JIOBEPUTENIBHOE PACIIOIOKEHNE YETIOBEKA.

5) NpUEM «IMYHAsI ’KU3Hb» BBIPAXKAETCS B IPUBJICUEHUN BHUMAHUS K «X000M», YBICUECHUSIM
KJIMeHTa (mapTHEPA), YTO TAKKE IMOBBIIIAET €r0 BEpOATbHYI0 aKTHBHOCTh M COIPOBOXKIACTCS
HOJIOKUTEIbHBIMU 3MoOLUsAMU. Ecnu denmoBek oOLIUTENEeH, 3TO €Ié He 3HAYUT, YTO C HUM
IOPUITHO pasroBapuBaTh. ECTh 7101, KOTOpBIE CBOEH OOIMIMTEIHLHOCTHIO HAJO0EHAI0T KaKIOMY
OyKBaJIbHO C MEPBBIX MUHYT pa3roBopa. IlocMoTpuTe BHUMATENBbHO, pa3Be Majo BOKPYT TaKUX
mroaen?

Bonpocs u 3aganus:

1. [Tpouecc o01IeH s U €ro NPOSIBICHHUS.

2. Hanéxnoctsb u 3 dextuBHOCTh 001eHus. Kputepun obieHus.

3. Ponb smounit B o0menun. Cpenctsa BoIpakeHUsl 4yBCTB IpH oOuieHnH. CocTapisionme
po¢eCCHOHATBLHOTO OOIEHUS] PYKOBOAUTEIIS.

4. Bmmsaue pykoBoauTens Ha mnepcoHan. Pa3zHOBHIHOCTHM BiacTH. Peanmmsanus TakTHKH

3¢ (HeKTUBHOTO MPOPECCHOHANBHOTO OOIIEHUS PYKOBOAMUTENS CO CBOMMH TOJYHHEHHBIMH C
MTOMOIIbI0 MOTHBAITMOHHBIX TPUEMOB. 3aKOHBI apTyMEHTAIIMU U yOKIESHUSI.

5. [Ty6nuunas opatopckas peub. PaboTa ¢ nenoBoil koppecnonaeHiueid. Ponbp umumka B
JIEJIOBOM KOHTAKTe. JTHKA JIEJIOBOT0 O0IIEeHUs. DTUKET U KYJIbTypa JAeIOBOr0 YeJIOBEeKa.

IIpakTuyeckoe 3ansaTHe Ne 15. IleperoBopsl B ynpaB/jieHUM opraHusanmeit

Heab: M3yuuTh OOIIYIO XapaKTEPUCTUKY IOAXOJOB M THUIIOB TOBEICHHUS YIPABISAIOIIETO Ha
IIEpPEeroBopax.

DopmupyeMble KOMIIETEHIMH 1A UX YaCTH:

B npornecce ycBoeHusi marepualia y CTy€HTOB (POPMHUPYIOTCS YHUBEpCAJIbHbIE KOMIETECHIINU:
VYK-2 — cnoco0GeH ompenensaTe Kpyr 3ajad B paMKax MIOCTaBJIEHHOW LN U BHIOMPATh
ONTUMAJIbHBIE  CHOCOOBI WX pEIIeHUs, HCXO0lsi W3 JEHCTBYIOIIMX MPaBOBBIX HOPM,
UMEIOIUXCA pecypcoB U orpanuueHuil; YK-3 — crmocoOHOCTh  OCYLIECTBISATH COLUAIBHOE
B3aMMOJICHCTBUE U PEAIM30BBIBATh CBOIO POJIb B KOMAHJIE.

B pesynbrare 0cBOGHUS TUCLUILTMHBI 00YYaIOLIHICs JOIKEH:



OCBOUTBH OCHOBHBIE AaCHEKTHl MEKIUYHOCTHBIX M  TIPYIIOBBIX KOMMYHHKAIMi: OCHOBHBIE
IMIPUHLUIIBI U METOABI YIIPABIEHUs 4YEIOBEYECKUMM PECYypCaMu Ul OPraHM3aliy TPYIIOBOU
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTHUECKUE aCIIEKThl OPraHU3alMl KOMaHIHOW paboThI.
[IpoexkTupoBaTh MEKIMYHOCTHBIE M TPYIIIOBBIE KOMMYHHMKAIUU; ONPENEIATh CBOIO POJIb B
KOMaH/[Ie, CTaBUTh LIeU U (OPMYJIMPOBATH 3a]laui, CBA3AHHBIE C €€ pean3alueil; BBICTpauBaTh
B3aMMOJICHCTBHE C YYETOM COLMAIBHBIX OCOOEHHOCTEH YJIEHOB KOMAaHIIBI, MPOEKTUPOBATh U
OpPraHU30BbIBaTh KOMAaH/IHYIO paboTy; ONpEleNsiTh MOTPEOHOCTH  YYaCTHUKOB KOMAaH[Ibl B
OBJIAJICHUY HOBBIMU 3HAHUSAMU U YMEHUSMU.

[TpuMeHATs MeETOxBI aHajM3a TPYIHIIOBOTO B3aUMOAEHUCTBUS M OLEHKH 3((EeKTHBHOCTH
KOMaHJIHOU paboTbl; OCHOBHbBIE MOJAETH KOMaHIA000pa30BaHUS U TEXHOJOTHAMHU 3((HEKTUBHOM
KOMMYHMKAIMU B KOMAHJIE; METObI aHAJIN3a U KOPPEKIIMH KOMaHIHBIX pOJIEH

IInanupyemMsble pe3yabTaTbl 00y4YeHHMsl IO JMCHUILIMHe (MOJAYJIIO), XapaKTepu3ylolulue
Tanbl GOPMUPOBAHNS KOMIIETEHUHH, MHINKATOPOB:

B pesynbraTe O0CBOEHUS TEMBI CTYAEHT YCIEIIHO YYacTBYET B MEKIMYHOCTHOM U I'PYIIIOBOM
B3aUMOJICHICTBUH, HUCMOJNb3YsSd HHKIIO3UBHBIA MOAXOA, 3((EKTUBHYI0O KOMMYHHKALHUIO.
[IpumeHsieT MeToJbl KOMaHJ000pa30BaHUs U KOMAHJHOTO B3aUMOJICHCTBUS B paMKax
IIOCTaBJICHHON 3a/1a4H.

be3 ommbok onpenenser nenb W 3aJa4d KOMaH[bI JIsl TOTYYCHHUS ONTHMAIIBHBIX PE3YJIbTaTOB
COBMECTHOM pabOThl €€ WIEHOB, C yY4eTOM HMX MHIMBUAYAJIbHBIX BO3MOKHOcTel. Mcnosib3yer
HOBEHIINE TEXHOJIOTHH (POPMUPOBAHHS KOMAH/IBI.

VYcenemHo aHaM3upyeT pa3iudHble OTKJIOHEHMS B KOMaHJE, COCTABIIAET MPOTOKOJIBI M OTYETHI
10 pe3yJIbTaTaM MOHUTOPUHIAa KOMaHHOW paOOThl, MPOBOJUT KOPPEKLIMOHHBIE MEPOTIPUSATHUS.
AKTYaJIbHOCTh TeMbI (CEMHHApa): OIPEAECIACTCA Pealnu3yeMbIMU KOMIIETEHIUAMM.
Teopernyeckast 4acTh:

Jlis TOro 4toObl BECTH MEPEroBOphl, HEOOXOAUMO IMOHATh, YTO OHU M3 Ce0sl MPEICTaBIISIOT.
IleperoBopsl — 3TO BHJI COBMECTHOM C IMAPTHEPOM AEATEIBHOCTH, KaK IPABUIIO, HAIPABICHHON
Ha peweHue npoOieMbl. OHM Bcerja NpeanojiararT, 10 KpailHed mepe, ABYX YYacCTHHMKOB,
MHTEPEChl KOTOPHIX YAaCTUYHO COBHIAJAOT, a YACTMYHO — PACXOAATCA. B MHBIX ciydasx Mbl
HMMEEM JIEJI0 COBCEM C APYIMMU BUAAMM B3auMoAeucTBuUs. [Ipy moIHOM COBIIaJEHUN UHTEPECOB
CTOPOH 00cCyXJieHue He TpeOyeTcs, YYaCTHHUKU MPOCTO NEPeXolsaT K coTpyaHuuectBy. [Ipu
IIOJTHOM HX PAacXOXJIE€HUHM Mbl HaOII0/1aeM B HauOosee sIBHOM BHJI€ KOHKYPEHIIHIO, COCTsI3aHHe,
POTUBOOOPCTBO, KOHPPOHTALIHIO.

Hpasurcs Bam 3TO UM HET, HO BbI SABIIIETECH YEIOBEKOM, BEAYIIUM I1eperoBopsl. [leperoBopsr —
9TO (DaKT HamIe MOBCETHEBHOW >KM3HU, OCHOBHOE CPEJICTBO MOJIYYUTH OT APYTHUX JIIOACH TO,
Yero Bbl XOTHUTE.

B Hame BpeMs Bce yallle NpUXOAWUTCS NpuUOeEratb K MeperoBopaM: Bedb KOHQIMKT SIBISIETCA,
o0pa3HO TOBOps, pa3BuBarollelcs HHIycTpued. Kaxaplii 4YenoBeKk XOo4eT y4yacTBOBaTh B
MIPUHATUN PELICHUM, KOTOPBIE €T0 3aTParuBarOT; BCE MEHBIIE U MEHBUIE JIFOJEH COIIIAIIATCs C
HaBS3aHHBIMU KEM-TO PEIICHUAMU. XOTs NEPETOBOPHI MPOUCXOIAT KAXKIBIA ACHb, BECTH UX KaK
cienyeTr Henerko. JIroau okassIBaroTCA nepen aquieMmod. OHU BHIAT JIMIIb JBE BO3MOKHOCTH
BE/ICHUSI TIEPErOBOPOB - OBITH MOJATIUBBIM WIIM KECTKUM. BTOpas cTanmapTHasi crparerus B
IIEpEroBopax MpeayCMaTpuBAET CPEIHUM MTOAXOM — MEXIY MATKHAM U JKECTKUM, HO BKIIIOYAET B
ceOs OMBITKY CHIEJIKH MEX]y CTPEMJIEHUEM TOCTUYb KEJIAeMOI0 U JaIUuTh C JIIOJIbMU.

EcTp TpeTuil myTh BeAEHUS NEPETOBOPOB, MPEyCMAaTPUBAKOIIMN TO3UIIAI0, OCHOBAHHYIO HE HA
cJ1a00CTH MM TBEPAOCTH, a CKOopee OOBENMHSIOMNNA U TO U Apyroe. MeToJ NpUHIMIHAIBHBIX
NeperoBopoB, pa3zpaboTaHHBIA B pamkax [‘apBapackoro mpoekTta Mo HmeperoBopam, COCTOUT B
TOM, YTOOBI pemaTh NpodIeMbl HA OCHOBE UX Ka4eCTBEHHBIX CBOMCTB, TO €CTh, HCXOMS U3 CYTH
Jiena, a He TOProBaThCs IO MOBOJY TOTO, HA YTO MOYKET MOWTH WJIM HET KaXKJIas W3 CTOPOH.
Meron o3HayaeT KECTKMU IOAXOJ K PACCMOTPEHMIO CyIIECTBAa €N, HO IPELyCMaTpUBACT
MSTKUN MOJIXO0JT K OTHOLIEHUSM MEXy YY4aCTHUKaMH 1neperoBopoB. OH He mpuleraer K Tprokam
U HE HCIOoNb3yeT (akTop MoJoXKeHHUsA. [IpUHIMIIMANBHBIE MEePEeroBOPHl IMOKA3bIBAIOT, Kak
JIOCTHYb TOTO, YTO BaM IOJAraercs 1o MpaBy, U OCTATbCS MPU 3TOM B PAMKaX MPUIUYUN. ITOT



MeTOA Ja€T BaM BO3MOXHOCTb OBITh CIPaBEAJIUBBIM, OJHOBPEMEHHO MPEJOXPaHss OT Te€X, KTO
Mor OBbI BOCIIOJIb30BaThCs Balllel YeCTHOCTHIO. MeTO | MPUHIMIIHAIBHBIX EPEroBOPOB BXOAUT
IIOCTEIIEHHO U B HAILly JKU3Hb, COCEACTBYS C OCTaJIbHBIMU METOJAMHU U IOCTEIICHHO BBITCCHSSA
UX.

K uncny apyrux cymecTBeHHbIX (YHKUIMN IEPEroBOPOB OTHOCATCS PEryJIMpOBaHUE, KOHTPOIb,
KOOpAMHAIMS JACUCTBUH. DTH (YHKIMHU, B OTIIMYHE OT HH(OPMAIIMOHHO-KOMMYHHKATHBHOM,
peanM3yroTcs, KaK IPaBHJIO, NPU HAJIWYMM XOPOLIO HAJAKCHHBIX OTHOLIEHUH IapTHEPOB,
OOBIYHO B TE€X ClyyasxX, KOrja YXe€ HMEITCS JOrNOBOPEHHOCTH M IEPEroBOPbI BEAYTCA IO
IIOBOJLY BBIIIOJIHEHUS JOCTUTHYTBIX PAHEE COBMECTHBIX PELICHUM.

[leperoBopel  SBISAIOTCA HEOTHEMJIEMOW 4YacTbIO JIEJIOBBIX KOHTaKTOB. AMEPHKAaHCKHE
CHELHUAJINCTEl CYUTAIOT IIEPErOBOPHl «OCTPUEM HKOHOMHUYECKMX OTHOwWeEeHun». Ilomumo
XOpOLIET0 3HAaHUS TpeAMeTa OOCYXJEHUS HEeoOXOIMMO BIAJETh TEXHUKOW BEICHHA
HIEPEroBOPOB, NOIYUYUTh ONPENENEHHYIO TPO(ECCUOHATBHYIO [IOJITOTOBKY.

B otnnune ot 3apyOexHbIX KOJUIET, KOTOPBIE C FOHOCTU OBJIACBAIOT NEPETOBOPHBIM IIPOLIECCOM
(a ppIHOK 0€3 IeperoBOpOB HEMBICINM), JIi POCCUHCKUX HpPEANpUHUMATENEH 3TO COBEPLICHHO
HOoBasi o0macTh naesTenbHOCTH. OTCIOAa M COOTBETCTBYIOIIEE OTHOLICHHE K IeperoBopam. B
OJIHUX CJIydasiX — 3TO IPOCTO PacTEPSIHHOCTb, B APYTHX — HAIIW IPeAPUHUMATENIN IPUOEraoT K
METO/1aM, YCBOCHHBIM IIPM KOMAaHJIHO-aJIMUHUCTPATUBHOUN CUCTEME. B pe3ynbTaTe neperoBopsl
«HE UIYT», MapTHEPBI TEPIAT YOBITKH, a MHOI1a OE3BO3BPATHO TEPSIIOT BO3MOXHOCTh HAJIJAUTh
B3aUMOBBITOJIHbIE BHEIIIHEAKOHOMMYECKHUE CBA3U. BBIXOJ OIMH — HAYYUThCA UCKYCCTBY BEICHUS
IIEPErOBOPOB.

Bonpocel u 3a1aHus:

1. Cy1mHocTh 1 Ki1accu(UKalys NeperoBoposB.

2. TakTUKM, XapakTepHU3YyIOIIME CTPATETMHM  OTHOLIEHHWH  B3aWMOJCHCTBYIOLIUX
CyOBEKTOB. DJEMEHTBI [EPErOBOPHOrO Mpoliecca U UX JAETepPMUHAHTHI. Mojenan meperoBopos.
JlesTebHOCTHAs MOZEIIb IEPETOBOPOB.

3. Monenb neperoBopoB, OpUEeHTUPOBaHHBIX HA MpUHIMUIIKI (Y. JIuHkobH, P. @uiiep u
V. KOpn).
4. [leperoBopubie cTunu. CTHiIeBOH NpoQMIb TOBEIECHUS B3aUMOACHCTBYIONINX

CTOpPOH Ha TeperoBopax. PaHXupoBaHWE XapaKTEPHUCTHK CIICIUAIUCTA TI0 TeperoBopam (1o
Kappacy).

HanponanbHbIe CTHITN BEICHHS MTEPETOBOPOB.

JlenoBble coBemanus. JlenoBble JUCKYCCUH.

3aKoHbI apryMeHTaluu 1 yoexaenus (mpasuia ['omepa, Cokpata u [lackans).
TpynHOCTH B IeperoBopax: TyNMUKH, MAaHUITYJISALUH, KOH(QIUKTHL.

Crioco0bI BEIX0/1a U3 TYNTUKa. MaHUITY THPOBAHUE JTFOABMH.

10. KoH}uukT kak ¢akTop pa3BUTHs IEPETOBOPOB.

©o~No O

IIpakTuyeckoe 3anstue Ne 16. KondumkTel B OpraHuzanum H BO3MOKHOCTH HX
paspenieHus

Heab: u3yunTh NOHATHE KOHQIIUKT, €r0 BUABI U OCOOEHHOCTH. PaCKphITh OCHOBHBIE CTpaTETUn
paspernieHus: KOH(GIUKTOB B YIIPABICHHUH.

®opMupyemble KOMIETEHIIUM U UX YACTH:

B npouecce ycBoeHus marepuana y CTyJIEHTOB (OPMHUPYIOTCS YHHBEpCAIbHbIE KOMIETEHIMH:
VYK-2 — crnocobeH omnpenensaTh Kpyr 3agad B paMKax MOCTABJICHHOW €M M BBHIOMPATH
ONTUMAJIbHBIE ~ CIMOCOOBI WX pelIeHHs,  HCXOAd U3 JCHCTBYIOIIMX MPAaBOBBIX HOPM,
UMEIONIUXCS pecypcoB W orpanHudeHnii; YK-3 — cIocOOHOCTh  OCYIIECTBISITH COIHATBHOE
B3aMMOJIEICTBHE U PEAIM30BBIBATh CBOIO POJIb B KOMaH/JIE.

B pe3ynbrare ocBO€HUS NUCHUIUIMHBI 00YUYaIOUIHICS TOJIKEH:



OCBOUTh OCHOBHBIE ACHEKThl MEXJIMYHOCTHBIX M  TPYIIOBBIX KOMMYHHUKAIMI: OCHOBHBIE
IPUHLMIIBI U1 METOJbl YIIPAaBJIEHUS YEIOBEUECKUMHU pecypcamH AJii OpraHu3alliy TPyHIOBOMN
paboThI; TEOPETUUECKHE OCHOBBI U MPAKTHUECKUE ACIIEKThl OPraHU3allil KOMaHHON pabOThI.
[IpoekTupoBaTh MEXINYHOCTHBIE M TPYNIOBbIE KOMMYHMKAIMM; ONPEAEIATh CBOIO pPOJIb B
KOMaH/[Ie, CTaBUTh LIeU U (OPMYJIMPOBATH 3a]laui, CBA3AHHBIE C €€ pean3alueil; BBICTpauBaTh
B3aMMOJICHCTBHE C YYETOM COLMAIBHBIX OCOOEHHOCTEH YJIEHOB KOMAaHIIBI, MPOEKTUPOBATh U
OpPraHU30BbIBaTh KOMAaH/IHYIO paboTy; ONpEleNsiTh MOTPEOHOCTH  YYaCTHUKOB KOMAaH[Ibl B
OBJIaJICHUN HOBBIMH 3HAHUSIMU U YMEHUSIMHU.

[TpuMeHsATH METO.IBI aHajM3a TPYIHIIOBOTO B3aUMOAEHUCTBUS M OLEHKH 3((EeKTHBHOCTH
KOMaHJIHOU paboTbl; OCHOBHbBIE MOJAETH KOMaHIA000pa30BaHUS U TEXHOJOTHAMHU 3((HEKTUBHOM
KOMMYHHUKAIIMM B KOMaH/I€; METO/Ibl aHAJIN3a U KOPPEKLIUH KOMaH/IHbIX poJIeii

IInanupyemMsble pe3yabTaTbl 00y4YeHHMsl IO JMCHUILIMHe (MOJAYJIIO), XapaKTepu3ylolulue
Tanbl GOPMUPOBAHNS KOMIIETEHUHH, MHINKATOPOB:

B pesynbpraTe OCBOEHHS TEMBI CTYJIEHT YCIEIIHO Y4aCTBYET B MEKIMYHOCTHOM U TPYIIIOBOM
B3aUMOJICHICTBUH, HUCMOJNb3YsSd HHKIIO3UBHBIA MOAXOA, 3((EKTUBHYI0O KOMMYHHKALHUIO.
[IpumeHsieT MeToJbl KOMaHJ000pa30BaHUs U KOMAHJHOTO B3aUMOJICHCTBUS B paMKax
IOCTaBJICHHOMW 3aj1auu.

be3 ommbok onpenenser nenb W 3aJa4d KOMaH[bI JIsl TOTYYCHHUS ONTHMAIIBHBIX PE3YJIbTaTOB
COBMECTHOM pabOThl €€ WIEHOB, C yY4eTOM HMX MHIMBUAYAJIbHBIX BO3MOKHOcTel. Mcnosib3yer
HOBEHIINE TEXHOJIOTHH (POPMUPOBAHHS KOMAH/IBI.

VYcneuHo aHanu3upyeT pa3iuyHble OTKJIOHEHUS B KOMAaHJE, COCTABJISIET MPOTOKOJbI U OTYETHI
10 pe3yJIbTaTaM MOHUTOPUHIAa KOMaHHOW paOOThl, MPOBOJUT KOPPEKLIMOHHBIE MEPOTIPUSATHUS.
AKTYaJIbHOCTb TeMbI (CEMHHAPA): ONPEACIIAETCS PEaTU3yeMbIMU KOMIIETCHIIUSMU.
Teopernyeckast 4acTh:

KoHQuuKT nnM KOHQIMKTHAs CUTyalus SIBJISETCS NPUYMHOW BO3HUKHOBEHHS CTPECCOBBIX
CUTyalUi B IIPOLIECCE KOJUIEKTUBHON TPYOBOM AedATeNbHOCTU. CyIeCTBYIOT pa3iMyHble TOUKU
3peHHMs B ONpEAEICHUU TMOHATUA KOH(MIMKT M ero kiaccudukauuu. B oredyecTBeHHOH
NICUXOJIOTHM pa3paboTaHa MOHATHIIHAs cxema omnucaHusi KoHGuukTa. Cxema, kotopas Oblia
npemioxkena JI. A. IleTpoBcko#, CONEPKUT YEThIpE KaTerOpUalbHBIX TIPYNIBL: CTPYKTypa
KOH(JIMKTa, ero JAuHaMuka, GyHKuuMu U tunojorus. A. S. AuuynossiM u A. U. lllununossim
BBIJICJIAIOTCA: CYIIHOCTh KOH(JIMKTA, €ro TeHE3HUC, 3BONIONUSA KOH(DIMKTA, KiIacCHU(pHUKaIMs,
CTPYKTypa, AMHAMHKa, (PpyHKIMH, uHPopManus B KOHQIMKTE, MpeAyNpekKICHUE, pa3pelieHue
KOH(JIMKTA, METOJAbl JMAarHOCTMKM U  HccieloBaHUd  KoHQuukTa. (AHIYHoB A. A.,
[Mununos A. 1.). A. A. EpuioB omnpenenser KOHQUIMKT Kak J€HCTBHE NPOTHUBOIOJIOXKHBIX,
HECOBMECTHUMBIX B JIAaHHOM CUTyallud MOTHMBOB, MHTEPECOB, TUIIOB noBeneHus. H. B. ['pummna
paccmaTpuBaeT KOHQUIMKT KakK OCO3HAHHOE MPENSATCTBUE B JIOCTH)KEHUH IieJiell COBMECTHOM
JEATEIBHOCTH, KaK PEaKLUIO Ha I0YBE HECOBMECTUMOCTH XapaKTEPOB, HECXO/ACTBA KYJIbTYPHBIX
ocHoB u notpedHoctei. (I'pumuna H. B.).

Konduukr mnpexacraBiser co00il JeCTpyKLUMIO 53TUX OTHOLICHMH Ha HMOIMOHAIBHOM,
KOTHUTUBHOM WJIM TIOBEJEHYECKOM YpoBHSAX. C TOUKHM 3peHUs MCHUXUYECKOTO COCTOSHUS
IPOTUBOOOPCTBYIOIINX CTOPOH, KOH(IUKT BHICTYNAET OJHOBPEMEHHO U KaK 3alllUTHAs peaKiys,
U KaK OTBETHas SMOIIMOHAJIbHO OKpallleHHas peakius. B ocHOBe BO3HMKHOBEHUS KOH(IMKTOB
JEKaT TPOTUBOPEUMs, BO3HMKAIOIIME B IPOLECCE TPYAOBOW IEATEIBHOCTH: INPOTUBOPEUUS
MOKCKa, KOTJa CTaJKHWBAaETCS HOBATOPCTBO C KOHCEPBAaTHU3MOM; MPOTHBOPEUUS T'PYIIOBBIX
MHTEPECOB, KOTJa OTCTaMBaIOTCS TOJIBKO TIPYNIIOBBIE MHTEPECHl MPH HTHOPHUPOBAHUU OOLIMX
MHTEPECOB; MPOTHUBOPEUUs, CBSI3aHHbIE C JIMYHBIMU, STOMCTHYECKHUMH MOOYKIECHUSIMH, KOTIa
KOPBICTb, Kapbepu3M IIOJABIAIOT BCE JAPYTHE€ MOTHUBBI; IIPOTUBOPEUYMS HECOCTOSBIIUXCS
OKUJAHUM; TPOTUBOpPEUMs] TOJUTHYECKHE (aHTUCOLMaIbHBIe TMOCTYNKH). [IpoTnBOpeuuns
NPUBOJAAT K KOH(MIMKTaM TOJBKO TOTJA, KOT/Ia OHM 3aTParuBaiOT COLMAIBHBIN CTATyC TPYIIIBI
WIM JIMYHOCTH, MaTepHalibHble WM JYXOBHbBIE IIEHHOCTH JIIOJIEH, UX MPECTHK, MOpPAIbHOE,
HPABCTBEHHOE JOCTOMHCTBO JIMYHOCTH. Takue NpPOTHUBOpEUMs] HE TOJBKO BBI3BIBAIOT
HEraTUBHYIO OILIEHKY, HO U COIPOBOXJAIOTCS Pa3IMUYHBIMM SMOIMOHAIBHBIMU addeKrramu,



TaKUMHU Kak oOuJa, THEB, MPE3PEHUE, BO3MYLICHUE, HErof0BaHHE, CTpax. DOMOIMHM HEpPEeaKO
TONKAIOT 4YeloBeka Ha Oopb0y, W B O3TOM Cclyyae BMECTO MPOTHBOPEYUS BO3ZHHKAET
IPOTUBOOOPCTBO.

K meTromaM IMarHOCTHKHM M HCCIEIOBAaHUS KOHQIMKTOB OTHOCSTCS MPAKTUYECKH BCE METOIBI
JTMarHOCTUKY, HO Yallle BCEro — Ja00paTOpHbIE 3KCIEPUMEHTHI, PETPOCIEKTHUBHbBIE U OJaHKOBbIE
METOAMKH U TECThL. BBIIENAIOT NATh YPOBHEH KOH(IIMKTOB B OPraHU3ALMU: BHYTPU JUYHOCTH,
MEXly JIMYHOCTAMHM, BHYTPH TIPYIIIBI, MEXAY IpyIIaMH, BHYTPH OPTraHU3aLUU. DOTU ypPOBHU
TECHO CBSI3aHBI MEXIy coOoii. Hampumep, BHYTPUIMYHOCTHBIH KOH(IMKT MOXET 3aCTaBHTb
WHIVBHUAA [EHCTBOBATH arpecCUBHO IO OTHOUICHMIO K JPYI'MM M BbI3BaTb TEM CaMbIM
MEKITMYHOCTHBI KOHQUIMKT. BHYTPMIMYHOCTHBIN KOH(MIMKT CilydyaeTcs BHYTPU WHIMBHIA U
4acTo sABISETCd KOH(IMKTOM Lesned Wi KOHQIMKTOM B3MAfoB. KoHdaukToM neneil oH
CTaHOBUTCS TOTJA, KOTJla MHIUBHUJ BBIOMPACT U TBITACTCS JOCTUTHYTH B3aWMOUCKIIOYAIOIINX
[EJIEH.

Bonpocel u 3a5aHus:

1. Tunonoruss koHpaukroB. [uHamuka koHpaukra. Kpurepuu kondnukra. OyHKUMH U
NPUYHHBI KOH(QJIUKTOB.

2. KoncrpyktuBHas QyHkuus KoH(paMkTa. @DakTophl, Urparollde BaXHYIO pPOJIb B
KOHCTPYKTUBHOM pa3pelieHny KOH(QIUKTOB.

3. JlecTpyKTUBHBIE IPU3HAKU KOH(DIMKTA.

4. OcCHOBHBIE IPUYUHBI KOHPIIUKTOB B OPraHU3AIHAX.

S. Y4ér SMOLMOHATIBHOIO COCTOSIHMST M WHAMBHIYaJIbHBIX OCOOCHHOCTEH YYaCTHUKOB
kKoHpumkTa.  Il9Th  THMOB  KOHQUIMKTHBIX  JMYHOCTEH  (KOHQUIMKTHAs  JMYHOCTh
JI€MOHCTPATUBHOT'O, PUTHIHOT0, HEYIIPABIISIEMOI'0, CBEPXTOYHOI0, 0ECKOH(IMKTHOIO TUIIOB).

6. Crpaterusi noBeaeHus] KOHQIUKTYIOIUX CTOPOH B yrpasieHuu. [louck myTeil BbIxoaa

u3 KoH(paukTa. CTPYKTypHbIE (OpraHM3aLlMOHHBIE) U MEXIUYHOCTHBIE CIIOCOOBI yNpaBJIEHUS
KOH(IJINKTaMH.
7. Crparerun NOBEJEHHUS PYKOBOJIUTENS B YCIOBUAX KOH(DIMKTa (IPOTHMBOOOPCTBO,
COTPYAHUYECTBO, KOMIIPOMUCC, YXOJI U MPUCIIOCOOJICHUE).
8. [Tonxonsr k koHduukram JIx.I. CkoTTa M HECKOIbKO NPUEMOB aHaiIM3a MPUUYHH
KOH()JIMKTA.
9. Taly B KOHQUIMKTHOW cUTyanuu. Jloruueckas apryMeHTalus B MOJIEMHUKE.
Cnucok JIuTepaTypbl, peKOMeHyeMblii K HCI0JIb30BAHMIO 110 IaHHOI TeMe:

OcHoBHas iuTEepaTypa.
1. benamesa U.B. Tlcuxonorus ympasienus : yuebHoe nocodue (kypc nexuuit) / U. B.
benamesa, U. H. Ilonpmakosa, C. B. Humutenko ; ®I'AOY BO Ces.-Kas. denep. yH-T. -
Crasponons : CKOVY, 2022. - 169 c. : nin. - bubmmorp.: c. 165-16.
2. Hemunosa E.B. Ilcuxonorus ynpaBieHus : ydeOHoe mocoOHe JUIsl CTyIEHTOB
OakanmaBpuata / E. B. Jlemunosa. - I[lcuxonorus ynpasienus,2026-04-27. - Dnextpon. nas. (1
daiin). - Kpacnosipck : Cubupckuii rocy1apcTBeHHbI YHUBEPCUTET HAYKU M TEXHOJIOTUI UMEHU
akanemuka M. @. PemetneBa, 2023. - 244 c. - 35eKTpoHHBIN. - KHUra HaxoauTcs B IpeMuyM-
Bepcuu ObC IPR BOOKS. - ISBN 978-5-86433-804-9
3. I'opsiiinoBa H.M. Ilcuxonorust ynpasieHus: DIEKTPOHHBIN pecypc : YueOHoe mocodne
s CIIO / H. M. T'opsiinoBa, B. H. T'opsitHoB. - Ilcuxonorust ynpasnenus,2029-07-03. -
Caparos : I[IpodoOpazoBanue, 2022. - 274 c. - Kuura nHaxogutcs B npemuym-Bepcun Ob6C IPR
BOOKS. - ISBN 978-5-4488-0347-5
4. Tpycws A.A. Ilcuxonorus ynpasiieHus DNeKTPOHHBIN pecypc : YueOHoe mocobdue / A.
A. Tpycs. - Ilcuxonorus ynpasnenus,2021-10-06. - Munck : Beinmniimas mkosna, 2023. - 319 c.
- Kaura naxoaurcs B nmpemuym-Bepcun O6C IPR BOOKS. - ISBN 978-985-06-2422-2
JlonoJHUTeIbHASA JINTEpaTypa:
1. YTeHkoB r.H. [Ncmxonorua yrpaBneHusa B OeATeNbHOCTH
MpPaBoOOXPaHUTENbHbIX OpPraHos : yuyebHoe rnocobue / YTeHkos .H. YTeHkoB
[.I., Kyxapyk B.B..— MockBa : An INun Ap Meaguma, 2024. — 225 c. — ISBN 978-5-



4497-2578-3. — TeKCT : 3MeKTPOHHbIN // LindpoBor obpasoBaTebHbI pecypc
IPR SMART : [canT]. — URL: https://www.iprbookshop.ru/135234.html

2. Bripynaesa T.B. Ilcuxosiorus ynpaBieHus W JIMIEPCTBA B OpPraHU3AIMK DJIEKTPOHHBIN
pecypc / Beipynaesa T. B., Mocekuna U. O. : yaebnoe nocobue. - Kpacuosipck : COVY, 2019. -
128 c. - ISBN 978-5-7638-4116-9

3. HanunoBa M.A. Couuonoruss v TICHUXOJIOTHS YINpaBJIeHUs OJEKTPOHHBIA pecypc :
Yyebnoe mocoome / WM. A. JlammmoBa, P. H. Hypumea. - Coumonorus u TICHUXOJOTHUS
ynpasinenus,2020-02-05. - Caparos : Hayunas kuwra, 2019. - 98 c. - Kuura Haxogurcsi B
npemuym-Bepcur ObC IPR BOOKS. - ISBN 978-5-9758-1781-5

4. Mamnsiruna H.A. [lcuxonorus ynpasieHust DIEKTPOHHEIN pecypce : YueOHoe mocooue / H.
A. Mamsruna. - [lcuxonorus ynpasnenus,2019-02-17. - MockBa : EBpa3uiiCKuii OTKPBITHIHA
uHCTUTYT, 2021. - 216 c. - Knura Haxogurcs B npemuym-Bepcun O5C IPR BOOKS. - ISBN
978-5-374-00560-8

o. [lTysanoB B.U. ConmanbHasi ICHXOJIOTHS YIIPABJICHUs DIIEKTPOHHBIN pecypc : yueOHHK /
B.1. llysanoB. - ConuanbHas ncuxojorus ympasienus,2020-10-10. - Mocksa : FOHUTU-
JAHA, 2017. - 467 c. - Kaura naxoautcs B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-238-
01629-08.

HNuTepHeT-pecypcenl:

1. CrpaBoyvHasi npaBoBasi cuctema «KoncymnbranT miocy https://www.consultant.ru/

2. ObC «YHuBepcuterckas Oudianoreka onnaitn».  http://biblioclub.ru

3. DnekTpoHHO-0MOMoTeuHast cucrema IPRsmart . https://www.iprbookshop.ru/

4. Poccuiickas rocynapctBenHas oubnmoreka  https://www.rsl.ru/

5. DneKkTpoHHO-0MOIMoTeuHast cucremMa «3HaHuyM»: https://znanium.com/

6. DiekTpoHHO-0MOaKOoTeuHas cuctema «Jlaupy  hitps://e.lanbook.com/

7. DeKTPOHHO-0MOIHOTE HAs crcTema «KoHcynpTanT CTY/ICHTa»
https://www.studentlibrary.ru/

8. DnekTpoHHO-0MOnoTeuHast cucrema «HammonanbHblid 1HdpoBoli pecypc «PykKoHT»
https://lib.rucont.ru/

9. bubnuoreka npodeccronana Nel https://profspo.ru/

10. Pycckuii si3p1k Kak uHOCTpanHbiii PKU https://www.ros-edu.ru/



http://biblioclub.ru/
http://www.iprbookshop.ru/
https://znanium.com/
https://www.studentlibrary.ru/
https://lib.rucont.ru/
https://profspo.ru/
https://www.ros-edu.ru/

MHUHHUCTEPCTBO HAYKH U BBICIIIEI'O OGPA3OBAHMS
POCCUIMCKOU ®EJIEPALINN
®EJIEPAJTBHOE T'OCYJIAPCTBEHHOE ABTOHOMHOE OBPA3OBATEJILHOE
YYPEXKJIEHUE BBICIIETO OBPA3OBAHUS
«CEBEPO-KABKA3CKHI1 ®EJEPAJIbHbIA YHUBEPCUTET»

METO/JINYECKHUE YKA3AHUA
10 OPraHM3aliy U MPOBEAEHUI0 CAMOCTOSAITEIbHOM PadoThHI MO JUCHUIJINHE
«Ilcuxosiorusi ynpapJjieHUsl U JJUAEPCTBA»
JJIS CTYIeHTOB HanpaBJieHusi noaAroroBku 40.03.01 FOpucnpynenumst
HanpaBJeHHOCTh (npo¢uis) [lpaBo3amuTHas AeSITEJIbHOCTD

CrasponoJsb, 2026 r.



COJEP)KAHME

BBEJAEHUE

METOANYECKHWE PEKOMEHJAIINU §(0) N3YYEHUIO
TEOPETUYECKOI'O MATEPUAIJIA
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BBEJIEHUE

Best yaebHas paboTta oCymiecTBIsIeTcss Ha JIEKIUAX, MPAKTUYECKUX 3aHATUSAXK. Kaxmas jexius
packpbIBaeT OMNpeesIEHHbIE BOMPOCH COJEp:KaHUsd y4eOHOM aucuuIuinHbl. Ha mpaxTuueckux
3aHITHSIX OCYIIECTBISICTCS TEKYIIMH KOHTPOJIb pPadOThI CTYIEHTOB, (OPMHUPYETCS yMEHHE
CaMOCTOSTENIbHO BBICTyNIaTh € YCTHBIMHM JIOKJIAJJaMH, BECTH JHUCKYCCHIO, YMEHHE CIIyllaTh
naptaépa. Ha mnpakThueckux 3aHATHSAX UAET OTpabOTKa KOMITETEHIMH OO0yJaroImmxcs,
dbopMupyeMBbIX B pe3yJbTaTe OCBOCHUS TUCHUILIMHBI [Icuxomorus ynpaBieHus U JUIepCTBa.
IesqbI0 caMOCTOSITEJIbHOM PaGOThI SIBIISICTCS 3aKPEIUICHUE U YTITyOJIeHUEe 3HAHHUM, TIOTYYeHHBIX
CTYJIEHTAMH Ha JIEKIHUSAX, NOATOTOBKE K TEKYIIUM MPAKTUYECKHUM 3aHATHUSIM, IPOMEKYTOUYHBIM
dbopMaM KOHTPOJIS 3HAHUI U K UTOTOBOMY KOHTPOITIO.
JAupakTH4yecKne neju caMoCTOATEIbHbIX 3aHA THIA:

e (opmupoBanue mpodeccHoHaATHHBIX YMEHUH;

e (opmupoBaHUE YMEHUI 1 HABBIKOB CAMOCTOSITEIbHOTO YMCTBEHHOTO TPY/1a;

e MOTHBUPOBAHHE PETYJSIPHOW IEJCHANpPaBICHHOW pabOThl 1O OCBOCHUIO

CHELUAIbHOCTH;
e Pa3BUTHE CAMOCTOSITEIbHOCTU MBILJIEHUS;
o (opmupoBanue yOEKIESHHOCTH, BOJEBBIX YEPT XapakTepa, CIOCOOHOCTU K
CaMOOPraHU3alluu;

e OBJAJICHUE TEXHOJIOTUYECKUM YUECOHBIM HHCTPYMEHTOM.
CamocrosiTenbHas paboTa BKIIIOYAET T€ pa3fieibl Kypca, KOTOpbIe HE MOJYYUIIU JTOCTATOYHOTO
OCBEILIEHUSI HA JIKIHSIX MO MPUYMHE OTPAHHMYEHHOCTU JEKIIMOHHOTO BPEMEHH MU OOIBIIOrO
00beMa “3yuyaeMoro Marepuaia.
MeTtoaudeckoe o0ecreueHre CaMOCTOSTEIbHON pabOThI TUCIUIUIMHE COCTOUT U3:

1) Onpenenenust y4eOHBIX BOIIPOCOB, KOTOPbIE CTYJIEHTHl JOJKHBI H3YUYHUTb
CaMOCTOSITENIBHO;

2) [Ton6opa HEOOXOMMMOH ydeOHOW JIUTEPATyphl, OOSM3aTEIBHON ISl MPOPabOTKU H
U3Yy4CHHUS,;

3) Iloncka IONOJHHUTENBHONM HAYyYHOM JIMTEPATYphl, K KOTOPOW CTYAEHTbl MOTYT
oOpamiatbes Mo KeJTaHUI0, €CITU Y HU3 BOZHUKAET UHTEPEC B JAHHOHM TeMe;

4) OmnpeneneHnsi KOHTPOJIbHBIX BOIMPOCHI, MO3BOJIAIOIIUX CTYAEHTAM CAMOCTOSITEIIBLHO
IIPOBEPUTH KA4ECTBO MOJIYUYEHHBIX 3HAHUI;

5) Opranuzanuy KOHCYJbTallUM MpernojaBaTesis CO CTYyACHTaMU JUIsl Pa3bsICHEHUS

BOIPOCOB, BBI3BABILUX Y CTYIEHTOB 3aTPy/HEHMS IPU CAMOCTOSATEILHOM OCBOCHHUU Yy4eOHOIo
Marepuaa.
CamocrodarenbHas paboTa CTyJIeHTa — 3TO OCOOBIM 00pa3oM OpraHM30BaHHas AEATEIbHOCTb,
BKITIOYAOIIAs B CBOIO CTPYKTYPY TaKhe KOMIIOHEHTHI, KaK:

e ysCHEHHE LIeJIM U NOCTaBJICHHOM yueOHoil 3a1auu;
94EeTKOE M CUCTEMHOE TUIAHUPOBAHHUE CAMOCTOSTEIILHON pabOThI;
MOUCK HE00X0AMMOM yueOHOM 1 Hay4dHOH nH(popMalny;
OCBOEHHE COOCTBEHHON MH(OpPMAIIMK U €€ Jorndeckas rnepepadboTka;
UCIOJb30BAHUE METOJIOB  HCCIIEOBATEIbCKOW, HAayYHO-UCCIIEA0BATENbCKOM
paboTHI TSI peNICHHs TOCTABICHHBIX 32134,

e BbIpaboTKa COOCTBEHHOH MO3UIUH T10 TOBOY MOJYUYSHHOM 3a/1auu;

e TIpEICTaBICHHE, 0OOCHOBAHUE M 3aIINTA MOJYYCHHOTO PEIICHUS;

e IIPOBE/IEHUE CAMOAHAJIN3a U CAMOKOHTPOJIS
Buabl caMmoCTOAAITEILHBIX PadoOT M0 yueOHON AUCIUITIINHE:
* paboTa C MOHATUIHHBIM anIapaToM;
* TOMCKOBAsi paboTa ¢ Pa3IMIHBIMA UCTOYHUKAMU;
* COCTaBJICHHWE aHHOTHPOBAHHOI'O CIIMCKA JIUTEPATYPHI IO IpodIIeme;
* ITOJITOTOBKA JTOKIIA/IOB TI0 TEME.
KoHTponb 3HaHUH CTyIEHTOB BKJIIOYAET (JOPMBI TEKYILIET0 W MTOTOBOIO KOHTpOJs. Tekyrmii
KOHTPOJIb OCYIIECTBIISIETCSI B MPOIIECCE M3YYEHUS] Kypca W BKIIOYAET B ceOsl OIEHKY pabOTHI



CTYJEHTOB Ha NPAaKTHUYECKUX U JTAOOPATOPHBIX 3aHATHUAX (IMCKYCCHM, 3alIOJHEHHE U aHAIN3
TaOJIMI], COCTaBJIEHNE KOHCIEKTOB, pedeprpoBaHrNEe MCTOYHHKOB, COCTABICHHE CXEM U Jp.), a
TaK)Ke MOJrOTOBKY JIOMAIIIHETrO 3aJaHusl.

METOAUYECKUE PEKOMEH/JIAIIUU 11O U3YYEHUIO TEOPETUYECKOI'O
MATEPHAJIA

[IpakTuueckue (CeMHHApPCKUE) 3aHATUSA MPEANOJararoT OOCYXICHHE METOJIOJIOTHYECKUX HU
TEOPETUYECKUX TMOJIOKEHUH Yy4uyeOHOro Kypca, OTpaboTKy yMeHusi paboTaTh C Hay4dHOU
JTUTEPATypOi, aHaIM3Upys U 0000Ias TICUXOJOTHYECKHE (aKThl, JUYHBIC TPUMEPHl U
npeyioKeHHble cuTyanuu. Llenp Takux 3aHATUH — YCBOGHHME CHCTEMbI TEOPETHUECKUX 3HAHUU
0 OCHOBHBIM paszfenamM Hayku. J[Jis 3TOro mo KakIOMy 3aHITHIO yKa3aHa JIMTepaTypa,
HEIMOCPEACTBEHHO OTHOCAIIasiCsl K cojepkaHuio Tembl. C MOMOIIBI0 HeE€ CTYIEHT 3apaHee
TOTOBUTCS K 3aHATHIO TIO MPEIJIOKEHHOMY TUIaHy C TeM, YTOOBI B XOJIe YpPOKa y4acTBOBAaTh B
KOJUIEKTUBHOM aHall3€ Pa3jHYHbIX IOAXO0JI0OB K KAaTEropusM M mpobiemMaM ICUXOJOTHH, B
dbopMyipoBaHu JeHUHUIIMA W B HAyYHOM OOOCHOBAaHMU COOCTBEHHBIX ITO3UIUN IIO
npobiemMaM. [loAroToBka K CEMHUHAPCKUM 3aHITHSIM MpPEIycMAaTPUBAET O3HAKOMJICHHE C
OCHOBHBIMH TIOJIOXKEHUSIMU IO TEME, YCBOCHHE HOPMATUBHOM JIEKCUKH, MPEAJIONKEHHON K
paszeny uepe3 KpUTHYECKYI0 paboTy C JUTepaTypoil U HAyYHBIMU IICHUXOJIOTMYECKUMU
TekctaMu. JlanHas pabora HeoOXoauMa CTYACHTY JIJIsl BEACHHS HAYIHOUN TUCKYCCHH HA 3aHSTHH.
PadoTa ¢ KOHCIIEKTOM JIeKIMii
[IpocmoTpuTe KOHCHEKT cpa3y mnocie 3aHiathil. OTMeThbTe MaTepuan KOHCIEKTa JICKIIHM,
KOTOpBI BBI3BIBACT 3aTpPyOHEHHsS Ui ToOHMMaHusA. llombITaliTech HAaWTH OTBETH Ha
3aTPYHUTEIBHBIE BOMPOCHI, UCIIONB3YS MpeAJiaraeMyto JuTeparypy. Eciu caMoCcTosITeIbHO He
yaanoch pasoOparbcsi B MaTepuane, cOpMyIUpYWHTE BOMPOCH U OOpAaTUTECh Ha TEKYyIIeH
KOHCYJIbTAI[MH UM Ha OMyKalIIen JeKIUH 3a OMOILBIO K IPENo1aBaTeto.
Kaxnyro Hemento oTBoAuTe BpeMmsl Ui MOBTOPEHUS MPOHACHHOTO Marepuala, MpoBepsis CBOU
3HAHUS, YMEHHS U HABBIKU 110 KOHTPOJIBHBIM BOIPOCAM U TECTaM.
BoinoJiHeHHe IPAKTHYECKUX 3aAHATHH
Ha mepBom 3aHaTHHM modyuuTe y MNpenogaBaTessl 3aaHusi MO KypCy, IUIaHBI TOJTOTOBKH K
MpaKTHYIEeCKUM 3aHsaTusIM. O03aBeIuTeCh BCEM HEOOXOIMMBIM METOAUYECKUM 00eCIIEUeHHUEM.
Ilpakmuueckoe 3anamue — oaHa U3 (QOpM oOpraHu3anuMud y4yeOHOro mporecca —
CaMOCTOSITENILHOM  paboThl  00ydYaroIIUXCs, KOTOpas perjaMeHTUpyercs TpeOOoBaHUIMU
nokymenTta. [IpakTuueckoe 3aHATHE TPEACTABISAET COOOM KOJIJIEKTHBHOE OOCYXKIIEHUE
00y4JarIMMHUCS TEOPETHUECKUX BOIPOCOB MOJT PYKOBOACTBOM IPEIoaaBaTers.
Ilpakmuueckoe 3anamue (cemunap) — BUI ayJAUTOPHOM COBMECTHOM JAEATEIbHOCTH,
OCYHIECTBIISIEMO B (opMe MpaKTUKW MBIIUIEHUS, peuyd U mucbma. Ha cemuHape CTyaeHT
OTBEYAET Ha BOMPOCHI, YTOUHSET, IOMOJHIET U 0000IaeT OTBETHI IPYTHX; yYaCTBYET B POJIEBBIX
Urpax, JUCKYCCHUSIX; BBICTYNAET C COOOIIEHHEM, TOKIaA0M. JJOCTOMHCTBOM CeMUHapa SBISETCS
TUCKyCCHOHHAss (opMa yCBOSHHSI MaTepuaia, COTBOPYECTBO B OOCYXICHHH TMPOOJIeM,
MHTEJUIEKTYaJIbHAsI COCTA3aTENIbHOCTb.
[Ipu moAroTOBKE K MPAKTUYECKOMY 3aHSTHIO CHAadaia CIEeIyeT MPOYECTh KOHCIEKT JIEKIUN T10
TEME 3aHATHS, 3aTeM H3yYUTh YYEOHYI0 U CIPaBOYHYIO JuTeparypy (yueOHHK, ydeOHBIE
MocoOus, CJIOBapH, SHIUKIIONEINH ), IIOCTIE YeT0 — MEPBOMCTOUYHUKH.
JlutepaTypy HEOOXOAUMO KOHCTIEKTUPOBATh U 1aBaTh CXKaThle MUChbMEHHBIE OTBETHI HA BOTIPOCHI
MPaKTUYECKOTO 3aHATHS. Takue OTBETHI MPUTOIATCS TPH IMOJATOTOBKE K dK3aMeHy. B Hux
CIeyeT OTPa3HTh COJACpKAHHE TIaBHBIX MOHSATUN U CBSA3b MEXKIY HUMH, JaTh COOCTBEHHYIO
OIIEHKY TE€M WJIM MHBIM KOHIIETIIIUSM, BBISIBUTH CBSI3b M3y4aeMOT0 BOTIPOCA C COBPEMEHHOCTHIO, C
Oynymeit mpodeccuoHanbHOW JesTenbHOCThI0. [lo  HescHBIM  BompocaM  HEOOXOAMMO
oOparaThCs K MpernoaBaTeo.



TexcT BbICTyIUIEHHS HA IPAKTHYECKOM 3aHSTHU JIOJKEH OBITh HAIMCAH CAMUM CTYJIEHTOM (yXke
nepepaboTaHHbIN). BeICTyIUIeHNs, HA KOTOPBIX CTYACHT OTPAaHMYMBACTCS TOJIBKO YTCHHUEM YKe
OITyOJINKOBAHHOTO TEKCTa, MPENnoaBaTesieM He YUUTHIBAIOTCS.

[To mpomyIieHHBIM 3aHATHSAM CTYACHT OTYMTHIBACTCS B YCTHOW MM NHCbMEHHOH (opme. B
MIPOTUBHOM CJIy4ae MpernoAaBaTelb UMEET IPABO 3aJaTh CTYJIEHTY Ha 3a4E€TE JOINOJIHUTEIbHbIE
BOIIPOCHI IO TEME MPOMYIIEHHOTO 3aHSATHSI.

[IpenonaBaTenp OLIEHMBAET MOArOTOBKY CTYJEHTA K MPAKTUYECKOMY 3aHSATHIO IO CIEAYIOLIUM
KPUTEPUSIM:

Hannune KOHCIIEKTOB, JICKITHIM;

IlonnMaHue TIaBHEBIX IMOHATHUM, UX CBS3CH;

YMEHHIO MBICIIUTh CAMOCTOSITENIBHO, IOTUYHO, ITOCJIEI0BATEIBHO, I0KA3aTEIbHO;
MHeHUsIMU OLIEHUBATh WJIEW, KOHIIEHIUU, OOOCHOBBIBATH CBOIO TEOPETUUYECKYIO
MO3ULIMIO, CBS3BIBATH TECOPUIO C NPAKTUKOW, MPUBOJIUTH MPUMEPHI, MPUBOIUTH
aHAJIOTHUHU.

Ha npakTtuueckue 3aHSITHS BBIHOCSTCS Y3JIOBBIE TEMbI, 3alJITAHUPOBAaHHBIC B TPOrpaMMe yueOHOU
JUCITUTUIMHBI, OCBOCHHE KOTOPBIX ONPEISNIIeT KadecTBO Mpo(ecCHOHAIBHON MMOATOTOBKH
OyIylIuX CIeUaTUCTOB.

Lenp 3ausATUS — POPMUPOBAHUE 3HAHUN IO TEME, PA3BUTHE CAMOCTOSITEIBHOCTH MBIIUICHUS U
TBOPYECKON aKTUBHOCTH OOYYArOIIMXCS MyTEM PaBHONPABHOTO M AKTUBHOTO HMX y4YacTHS B
00CYXICHUU PacCMAaTPUBAEMBIX BOIIPOCOB.

3aoauu npaKxmuuecKko2o 3aHAMUL:

- 3aKpeIvieHHe, paclIMpEeHUe W YIIIyOJICHHE 3HAHWK 10 TCUXOJIOTHH YIPABICHUS H
KOHKPETHOH TEME;

- pa3BUTHE HABBIKOB MIOCTAHOBKH MPOOJIEM M PEIICHUS 33]1a4,

- 0TpabOTKa HABBIKOB BEJEHUS IUCKYCCUU, apTyMEHTAIIMU U OTCTAaBaHUs CBOEH TOYKHU
3pEHUS;

- JEMOHCTpAIHs 00YYaroIIMMHKCS TOCTUTHYTOTO YPOBHSI 3HAHHIA;

- (GhopMHUpPOBaHNE HABBIKOB CAMOCTOSTEILHON PaOOTHI.

DyHKyuu NPAKmMuU4ecKozo 3anamus (cemunapa):

- MO3HaBaTeNIbHas,

- BOCIIUTATEIbHAS,

- pa3BuBaroIIas,

- KOHTPOJIbHASL.

METOJ/IMYECKHUE PEKOMEHJIAIIUH IO PABOTE C JIUTEPATYPOM
[Ipu n3yueHnn TUCHUTUIMHBI Y CTYICHTOB JIOJDKEH BBIPA0ATHIBATHCS PAIIMOHAIBHO-KPUTHUUECKHUI
MOJAXO0J K H3y4aeMbIM MpoOjemMaM U SBICHUSM. DTO BKJIIOYAeT TMOHMMaHUE TOTO, YTO CO
BpeMeHEeM psii WH()OPMAIMOHHBIX M TEOPETHMUYECKHMX MaTepHalioB ycTapeBaeT, TpeOys
KPUTHYECKOTO OTHOWIeHUus. C Jpyroidl CTOPOHBI, KaXAbli TEKYLIMH BONPOC HUMEET CBOIO
HUCTOPUIO, KOTOPYIO TOXKE TI0Je3HO 3HaTh. Kakmoe coObITHE MOXET WMETh pa3HbIe
MHTEpIPETALNH, [I03TOMY CJI0Ba, CKa3aHHbIE MHOTO JIET Ha3aJl, MOTYT UMETh BaXKHOE 3HAYECHUE.
UToOBI MOHATH COJIep)KaHUE MaTepHalia, Hy>KHO YMETh €r0 MpOYuThIBaTh. HaunHaTh ciemyeT ¢
MpeIBApUTENLHOTO TPOCMOTpPa, B XOJE€ KOTOPOTO O3HAKOMHUTHCS C Ha3BaHUEM pPaOOTHI, C
aHHOTalMeH, OrjaBJeHHeM, mpeaucioBueM. Yacto 3ambicen paboOThl fACEH YXKe Mpu
O3HAKOMJICHUU C € Ha3BaHHeM. Ho 0cOOEHHO MHTEpEeCceH MPOCMOTp OTJIABIICHUS, B pe3yibTaTe
KOTOPOTO CTAaHOBUTCS SICHBIM pa3BUTHE MBICITH aBTopa. Heroxo Obuto OBl MOSBUBIIHECS MPHU
9TOM MBICTH 3a()UKCUPOBATh Ha OyMare.
[IpocmaTpuBasi TEKCT OTJIABJICHHSI, HY’)KHO OCTAHOBHUTHCS Ha TEX IJIaBaX, KOTOPBIEC MPEICTABISIOT
JUTSE Bac OCOOCHHBIA MHTEpec, Oerio 03HAKOMUTHCS C HUMHU, COCTABIISAS B OOIIMX YepTax CBOE
npeacTaBieHue 0 Hux. Llenb 3TOro AeWCTBUS — HANTH MECTa, OTHOCSIIMECS K MCKOMOM TeMe,
ONpEIETUB MIPU ITOM, YTO LIEHHOT'O B KaX/10M U3 HHX.



Crnenyronuii 3Tanm — MPOUYTEHUE BBIJCICHHBIX MECT C (PUKCAIMEH CaMbIX TJIABHBIX CBEJICHHM.
[Tpu 3TOM Hazmo YETKO M SICHO OCO3HABATh LIEJIb YTEHUS, IOCTOSHHO Jepka e€ mepesa coOoi: mo
KakoMy BOINpOCY HYy)XHa HMH(OpMalus, JUlsl 4ero HykHa, €€ XapakTep M T. 4. HEOOXOIUMO
MEHSTb PEXKHUM YTCHHUS — OT OETJIOr0 BAYMYHMBOIO — B 3aBUCHUMOCTH OT LIEHHOCTH MH(OpMAIH,
OCTaHaBJIMBASICh TaM, IJI€ 3TO TpedyeTcs A IITyOOKOro MOHUMAaHUs TEKCTa.

CrnenyeT Hay4UTbCsl ONPENEIATh CTPYKTYPY TEKCTA 110 CONOAUYNHEHHOCTHU €r0 YacTel, yUnThIBast
B3aMMOCBSI3b TEKCTa C PUCYHKaMH, CHOCKaMH, IpUMeYaHusIMH U TabauiaMu. Bee 310 momoxxer
NOHMMAHMIO TEKCTa MPH OETJIOM 03HAKOMJIEHUH ¢ HUM. Tak BeIpabaThIBaeTCs CIOCOOHOCTD MPHU
IPOYTEHHUH CPa3y MOHMUMATh CMbICI U 3HAYE€HHE HOBOM MH(OpMAIHH.

MHorue KHUTM M CTaThbU HMMEIOT B CBOEM ammapaTe CIUCKHU JIMUTEpPaTypbl, KOTOPbHIE AIOT
BO3MOKHOCTb IMOIOJIHUTh HHPOPMALMOHHYIO OCBEIOMIIEHHOCTh O JOIIOJHUTEIbHOM JINTEpaType
10 IaHHOMY BOIIPOCY.

OTtaenpHBIN 3Tall IPOYTEHUSI — BEICHUE 3alMCcel MPOYUTaHHOr0. CyliecTByeT HECKOJIBKO BUIOB
3aMnMcei: I1aH, BBIITUCKY, TE3UCHI, aHHOTAILMS, PE3IOME, KOHCIIEKT.

ITnanom yioGHO MOIB30BaThCs IPU MOJATOTOBKE K YCTHOMY BBICTYIICHHIO 110 BBIOpAaHHOMN TeMe.
Kaxnplii MyHKT IJIaHa JOJDKEH PAcKphIBaTh OJHY M3 CTOPOH M30paHHOW TEMBI, a BECh IUIAH
JIOJKEH OXBAThIBATh €€ LIEJTUKOM.

Tezucvt TIpENNONArarOT CKaTOE W3JIOKEHHE OCHOBHBIX TIOJOKEHUH TeKCTa B  (opme
yTBepKJIeHUsT Wi oTpuuanus. OHuU sBIsAIOTCS Oojee coBepileHHOM (opMoil 3amuceil u
IPEJICTaBIISIIOT OCHOBY JUIsl [UcKyccuu. K ToMy e HUX JIErko 3allOMHUTb.

AnHOmayua — KpaTKoe U3JI0KEHNUE Coep KaHus — AaéT obliee NnpeicTaBieHue o padoTe.
Pe3rome kpaTKo XapaKTepU3yeT BbIBOJbI, TJIaBHBIE HTOTY IIPOU3BEICHUSI.

Koncnexm siBnsiercst Haubosiee pacipocTpaHéHHON (opMmoii BeaeHus 3anuceil. OCHOBHYIO TKaHb
KOHCIIEKTa COCTaBJISIIOT TE3UCHI, JOMOJIHEHHBIE 10OKA3aTeNbCTBAMU U paccyxaAeHUsIMHU. KoHcnekr
MOXET OBITh TEKCTyaJlbHbIM, CBOOOJHBIM WM TE€MAaTUYeCKUM. TeKCTyalbHBIH NpeAcCTaBiIseT
cOOOW IUTATHUK C COXPAHEHHWE JIOTUKA PabOTHI U CTPYKTYpHI TekcTa. CBOOOIHBIA KOHCIIEKT
OCHOBaH Ha M3JI0)KEHUU MaTepuaia B TOM IOpAJIKE, KOTOphI Ooje ynobeH aBTopy. B sTom
CMBICIIE KOHCIEKT IMpPEe/CTaBIsieT COOMpaHrue BOEANMHO MBbICIIEH, pa30pOCAHHBIX 10 BCEW KHHTE.
TemaTnueckuii KOHCTIEKT MOXET OBITh COCTABJIEH MO HECKOJbKUM HCTOYHHUKAM, I/I€ 32 OCHOBY
Oepércs TeMa, HHTEPIIPETHPYEMast IO-Pa3HOMY.

OKOHOMHMIO BPEMEHM JAa€T HCIHOJB30BAHWE NPU 3aMUCAX PaA3JIMYHOIO pPOAA COKpAILEHUH,
ab0peBuaTypsl M T. . MHOTHE HCIIOJB3YIOT U PETUCTPALMU HCCIEAYEMBIX TEM CHUCTEMY
kaptouek. [IpenMy1ecTBo KapTodek B TOM, UTO TEMA TaM M3J1araeTcsl O4YeHb CKAaTO, U OHU OYEHb
yA00HBI B UCIIOJIB30BAHUH, T.K. UX MOXHO Pa3JOKUTh Ha CTOJIE, IEpErpynnupoBarb u 0e3 Tpyna
HalTH UCKOMYIO TEMY.

METOANMYECKHUE PEKOMEHJALIUHA ITO HAITIUCAHUIO
N O®OPMUIEHUIO JTOKJIAJTA

1. Obuwue nonosrcenusn
1.1. Jloxman, Kak BHJ CaMOCTOSTENBHOW paboOThl B yueOHOM Ipolecce, CHocoOCTBYET
(GbOpMHPOBAHNIO HABBIKOB HCCIIEIOBATENLCKOM pabOThI, pacIIMpsET MO3HABATEIbHbIE UHTEPECHI,
YYUT KPUTHUECKHU MBICIUTD.
1.2. Ilpm HamucaHu® AOKJIaga IO 3aJlaHHOW TEeME CTYJIEHT COCTaBIII€T IUIaH, IMOJ0MpPAET
OCHOBHBIE HCTOYHUKH.
1.3. B npomecce paOoThl C MCTOYHUKAMHM CHUCTEMATH3UPYET MOJIY4YEHHbIE CBEACHUS, AENAeT
BBIBOIbI 1 0000IIIEHHUS.
1.4. K noknany nmo KpynHOM TeéMe MOTYT IPHUBJIEKAaTh HECKOJIBKO CTYJIEHTOB, MEXIY KOTOPBIMU
pacnpenesnsaoTcs BOIPOCHl BHICTYIIIIEHUS.
2. Bvioop memwt ooxknaoa
2.1. Temaruka nokiaa OOBIYHO ONpeEAENsieTcs MpernojaBaTesieM, HO B OIpPEICIICHUH TEMbI
WHUIIMATHBY MOKET IPOSIBUTH U CTYEHT.



2.2. Tlpexnae dvem BbIOpaTh TEMy JOKJIaaa, aBTOPYy HEOOXOJAMMO BBISIBUTH CBOW HWHTEpEC,
OTIpeNIeNIUTh, HaJl Kakoi po0eMoii oH xoTen Obl mopaboTaTh, 60s1ee IIIyO0KO ee U3YUUTh.

3. Dmanwt padbomsl HAO 00KIAOOM

3.1. ®opmynupoBaHUE TEMbl, TPHUEM OHA JIOJDKHA OBITh HE TOJIBKO aKTyalbHOW IO CBOEMY
3HAYEHUIO, HO U OPUTUHAIBHON, HHTEPECHON MO COJIEPIKAHUIO.

3.2. [lonbop U M3y4eHHWE OCHOBHBIX MCTOYHHMKOB MO TeMe (KaK MpaBHJIBHO, IPU pa3paboTKe
JOKJIaJia UCTIOJIb3yeTcs He MeHee 8-10 pa3nIuyHbIX HCTOYHUKOB).

3.3. CocraBieHME CIIUCKA UCII0JIb30BAHHBIX UCTOYHUKOB.

3.4. O6paboTKa u cucTeMaTu3amus HHHOpMaIIu

3.5. Pa3paboTka miaHa J0KJaja.

3.6. Hantncanwne noxiaza.

3.7. Ilybnn4HOE BBICTYIUIEHHE C pe3yJIbTaTaMU UCCIICOBAHMUS.

4. Cmpykmypa ooxnaoa:

- TUTYJIbHBIN JIUCT

- oriaBiieHHE (B HEM IOCIIEJOBATEIbHO W3JIararoTCsl Ha3BaHUS IYHKTOB JOKIaja,
YKa3bIBalOTCS CTPAHULIBI, C KOTOPBIX HAUMHAETCS KaXKJIbIM IMyHKT);

- BBelcHUE ((OPMYIUPYET CYTh HCCIEIyeMOW MpoOJeMbl, 0OOCHOBBIBACTCS BBIOOD
TEMBI, ONpPENEISAIOTCS €€ 3HAUMMOCTh U aKTYaJbHOCTb, YKa3bIBAIOTCA 1I€JIb U 3aJaud JIOKJIaja,
TaéTcs XapaKTepUCTUKA UCTIONIB3YEMON JTUTEpaTyPhl);

- OCHOBHAs 4acTh (KaXKAbli pazjien e€, JoKa3aTeIbHO PacKpbIBasi OTJEIbHYIO IPOOieMy
WM OJHY U3 €€ CTOPOH, JOTHYECKH SIBISIETCS MPOIOJHKEHUEM TIPEIBITYIIEro; B OCHOBHOM YacTH
MOTYT OBITh ITPEICTABICHBI TAOIUIIBI, TPAPHUKH, CXEMBI);

- 3aKioueHre (MOJBOASATCS UTOTH WK TaéTcsi 000OMIEHHBINM BBIBOJ MO TeME JOKIaJa,
MpeIaraloTcs pEeKOMEH/ 1AM );

- CIIMCOK MCIIOJIb30BAHHBIX UCTOYHUKOB.

5. Cmpykmypa u codepicanue ooknaoa

5.1. BBegenue — 3T0 BCTYNMUTENbHASA YACTh HAYYHO-UCCIIEI0BATENIbCKON pabOThl. ABTOP JTOJIKEH
MPWIOKUTh BCE YCHIINS, YTOOBI B 3TOM HEOOJIBIIOM IO 00bEMY pa3zelie oKa3aTh aKTyalbHOCTh
TEMBI, PACKPBITh MPAKTUYECKYI0 3HAYMMOCTb €€, ONPE/IeIUTh LN U 33JJa4l SKCIIepUMEHTa WIN
ero ¢parmeHTa.

5.2. OcHoBHas 4yacTb. B Hel packpbIBaeTcsi cojaepikaHue Aokiana. Kak mpaBuiio, oCHOBHas
4acTb COCTOUT M3 TEOPETUYECKOTO M NPAKTHYECKOIo pas3zenioB. B TeopermueckoM paszfeie
PAaCKpBIBAIOTCS HUCTOPUS W TEOpUs HCCleayeMod NpoOieMbl, JaéTcs KPUTUYECKMH aHalu3
JUTEpaTyphl ¥ MOKA3bIBAIOTCS MMO3UILIMK aBTOpa. B mpakTuyeckoM paszesne u3aaratiorcst METOobl,
XOJI, ¥ pe3yJIbTaThl CAMOCTOSITEIBHO MPOBEIEHHOI0 3KCIIEPUMEHTa UK (hparMeHTa.

B ocHOBHO# yacTH MOTYT OBITh TaK)K€ MPEJICTABIEHBI CXEMBbI, IMarpaMMbl, TAOIHIIbI, PUCYHKU U
T. 1.

5.3. B 3axitoueHuu cojep’KaTcsi UTOrM paboThl, BBIBOABI, K KOTOPHIM MPULIEN aBTOp, U
peKOMEeHJalMHU. 3aKIIOYeHHe MAOJDKHO OBbITh KpaTKUM, 00s3aTelbHBIM U COOTBETCTBOBATH
MOCTaBJICHHBIM 33]]a4aM.

5.4. CnHMcoK HCHOJB30BAHHBIX MCTOYHHMKOB IPEJCTABISET COOOH MEepedyeHb MCIOIb30BaHHBIX
KHUT, cTaTed, (haMUIMK aBTOPOB NMPUBOAATCA B aji)aBUTHOM MOPSIKE, IPU 3TOM BCE HCTOUHHUKHU
JaroTcs 1Moj obuiei Hymepanuei uTeparypbl. B HCXOAHBIX JaHHBIX UCTOYHUKA YKA3bIBAIOTCS
(bamMuIMs 1 MHUIMANIBI ABTOPA, Ha3BaHKUE PabOThl, MECTO U T'0J1 U3/IaHUS.

5.5. Ilpunoxenue K JOKIaay opOpMISIOTCS Ha OTAENBHBIX JHMCTaX, MPUUEM KaKIoe JTOJIKHO
UMETh CBOM TEMAaTHYEeCKUI 3arojOBOK M HOMEp, KOTOPHIM MUILETCS B MPaBOM BEPXHEM YTy,
Hanpumep: «[Ipunoxenne 1».

6. Tpebosanusa Kk oghopmaenuro ooxknaoa

6.1. O6beM oKIIa1a MOXKET KosiebaTbes B mpenenax 5—15 nmeuaTHbIX CTpaHHULl; BCe MPUIIOKEHUS
K paboTe HE BXOJAT B €€ 00BeM.

6.2. JloknaJ 10J1KeH ObITh BBIIIOJIHEH I'PAMOTHO, C COOIIOIEHUEM KYJIbTYphl U3J0KESHHUS.

6.3. O0s13aTeNbHO JOJKHBI UMETHCSI CChUIKM Ha UCIOJIb3YEMYIO JINTEPATYPY.



6.4. JlowkHa OBITH COONIOZICHA IIOCJIEIOBATEILHOCTh HAMHCaHUs OuOIHOrpaduIecKoro
amnmapara.

7. Kputepuu OIEHKH JTOKIa1a

- AKTyaJIbHOCTh TEMbI HCCIICIOBAHUS;

- COOTBETCTBHE COJICPKAHHS TEME;

- ryouHa mnpopabOTKM MaTepuana; NPaBHIBHOCTh H  TIOJHOTA HCIOJIB30BaHUS
HCTOYHUKOB;

- COOTBETCTBHE O(OPMIICHUS JIOKJIa/Ia CTaHIapTaM.

[To ycMoTpeHHIO TperoaaBaress JOKIaabl MOTYT OBITh MPEJICTaBICHBI HA CEMHHApaX, Hay4HO-
MPAKTUYECKUX KOH(EPEHIIHUSX, a TAKXKE HCIIOJIB30BAThCS KaK 3aU4€THBIC PabOTHI 110 PO AEHHEIM
TEMaM.

Ilpumepnvie memul 00K1a008

1. [IpoGiemMa COBMECTUMOCTH B TPYIOBOM KOJUICKTHBE.

2. Ponp pykoBogutens B (GOPMHUPOBAHMM MOPAIbHO-TICUXOJIOTHYECKOr0 KiuMmaTa B
OpraHu3aIiu.

3. [IpoGiema B3aMOCBS3U PyKOBOJICTBA U JIUJEPCTBA.

4, CoBpeMeHHbIE METO/Ibl OpPraHU3AIMOHHON JUArHOCTUKH.

5. MeTob1 aHAMKM3a CUTYAllMH B OPraHu3aluy (KOHIIETIT-aHAIN3).

6. [lcuxoamarHocTvka B OLIEHKE yIPaBICHUYECKOIO IEPCOHAIA.

7. Meroabl JUarHOCTUKH JINYHOCTHBIX KAU€CTB COTPYIHUKOB.

8. KoncynpTupoBanue opraHu3aliiOHHOTO Pa3BUTHSL.

9. Mertoabl NPUHATUS YIPABICHUECKUX PEIICHUI.

10.  TexHomorusi KOMaHI000pPa30BAHMSI.

11.  Tlcuxomoruyeckoe COMpOBOKICHUE BHEIPEHUS OPraHU3alMOHHBIX U3MEHEHHH.

12. Meronbl pa3padOTKN YHUKAIBHON KOPIIOPATUBHON CTPATETHH.

13. Meroas! ynpaBieHUs 3HAHUSIMH B OpraHU3al1H.

14.  Meroabl MIIaHUPOBAHUS KapbePhl B OPraHU3ALNH.

15.  TlocTpoeHue cuCTEMBI TPEWI0B B OPTaHU3AIIHH.

16.  Meroapl alanTauy MepcoHaga B OpraHu3alnm.

17. Crpecc-MeHEeKMEHT B OpraHU3aIliu.

18.  ComnmanbHO-TICHXOJIOTHYECKHI TPEHUHT.

19. OCHOBBI IOCTPOEHUSI CUCTEMBI KOPIIOPATUBHOTO O0yUYEHHUSI.

20.  Meroast uzmeperuss OCY /] (o0rieid ciocoOHOCTH K yIPaBICHUYESCKOH eI TeITFHOCTH).

21.  JlupwxupoBaHHE, TPEHUPOBKA, CEKYHIMPOBAaHUE, [EJIEeTUpPOBaHHME Kak  (opmbl
YIPaBJICHUYECKOTO BO3/IEHCTBHS PYKOBOIUTEIS.

22. JlnarHocTruka OpraHU3alMOHHBIX MMaTOJOTUH U AUCPYHKIIUNA YIIPABICHHUS.

23.  Pomu m pyHKIMH MEHEKepa B IOCTHIKEHUU COIMATBHBIX IIEJICH OpraHu3aluu.

24, dopMHUpOBaHWE  HAYYHOTO  YINpaABIEHUSA:  TEHIOpU3M,  KJacCHYecKas  WIH
aJIMUHUCTpATUBHAS IIKOJIbI YIIPABJICHHUS.

25.  IIkona yenoBe4eCKUX OTHOIICHHIA: IPUHIIMIIBI, MPAKTUYECKUE PEKOMEHIAIINH.

26. CoBpeMEHHbIE  KOHIIENIIMM B  MEHEIKMEHTE:  KOJIWYECTBEHHBIN, CHCTEMHBIN,
CUTYallMOHHBIA MOIXO/.

27. deHOMEH STTOHCKOTO yIPABIICHUSI: TIPUHIIUIIBI, METO/IbI, TEXHOJIOTHH.

28. Tunel colMalbHBIX PETYISATOPOB B YNPABICHUHU OPraHU3aLMEN: 1IEI€BOE YIPaBISAIOIICe
BO3/EHCTBHUE, OPraHU3AIUOHHBIA MOPAIOK, CAMOOPraHU3aAIIUS.

29. OpranuzaniioHHasi KyJabTypa: CYIIHOCTh, TMOHSTHE, BHUJbI, BIUsSHUE HA 3(()EKTHBHOCTD
ynpasneHusi. Cunepretruueckuii 3 (eKkT opraHu3aMOHHON KYJIbTYpHI.

30.  MeToAbl U TEXHOJIOTUH YIIPABICHHUS.

31. ConnanpHasi OTBETCTBEHHOCTD U OTHUKA YIIPaBJICHUSI.

32. CouunanbHO-IICUXO0JOTUYECKUE MEXAHU3MBI YIIPaBJICHUsI OpraHu3aluei.

33.  ®wunocodus GUPMBI B TPEYyCIEBAIONTUX KOMITAHUSX.

34.  Teopus u mpakTUKa MOTHBAIMU U CTUMYJIHPOBAHUS YPPEKTUBHOTO TPY/a.



35. VYmpaBneHueckoe KOHCYJIbTUPOBAaHKE, (DOPMBI M POJIb B MPAKTHKE YIIPABICHHUS.

36.  OpraHu3alMoOHHOE ITOBEICHUE: BUJIbI, TEXHOJIOTUU (POPMHUPOBAHUSI.

37.  VYnopaBineHYeCKM NOTEHUIMAT M NPEINPUHUMATENbCKUN TUI  OPraHU3alMOHHOIO
MIOBEJICHHUS.

38.  Ponp antpenpenépctBa B (GopMHpPOBAHUHM HPEINPUHUMATEIHCKOTO OPraHU3aI[MOHHOTO
MIOBEJICHHUS.

39.  OpraHuzalluoHHBIE U COLMaJbHBbIE (PAKTOPbI, YCUIUBAIOIUIME U OJIOKUPYIOLIUE
HOBAaTOPCTBO B OpPraHU3AIHH.

40. ConuanbHble KPUTEPHUH U TTOKa3aTenH 3PPEKTUBHOCTH YIIPaBICHUS.

41.  ®akTopsl 3PPEKTUBHOTO YIPABICHUS.

42. ConuanbHO-TICUXO0JIOTHYECKUN MOPTPeT AP (HEKTUBHOTO MEHEIKEPA.

43.  Crumm ympasneHus. Pemérka MeHEIKepoB KaK HWHCTPYMEHT JHWArHOCTUKHM CTHIIA
yIOpaBIeHUS.

44.  CoumanpHbie (GaKTOPHI MOBBIICHUS YPPEKTUBHOCTH YIPABICHYECKUX PEIICHUI.

45.  CouumanbHble  TIOCHEACTBHUS  YNPABICHYECKUX  PEIIEHUHM,  TEXHOJIOTMH  HX
POTHO3UPOBAHUS.

46.  TexHOoJIOTMM aJaNTalUU ACTOBOTO MOBEACHHUS.

47.  TlpuHUOuns! GopMUPOBAHUS PAOOUYHNX TPYII U YIIPABICHYSCKUX KOMAH]I.

48.  CouuanbHbIil KOHTPOIb KaK COIMO(AKTOP B MEHE)KMEHTE.

49.  VYmpapiueHHe 1O HENIsIM B MEHEIKMEHTE.

50.  MeHeIKMEHT «OTHOM MUHYTBD» — COLIMaIbHAasl TEXHOJIOTHUS 1EJIEBOTO YIIPABICHHUS.

51.  TloxBama u KpuTHKa Kak 3P deKxTuBHbIE (HOPMBI KOHTPOJIS © MOTHUBAIIUH IIEPCOHATIA.

52. ConuanbHble kputepuu U HakTopsl 3PGHEKTUBHOTO YIIPABICHHUS.

Kpurepun ouneHuBaHusi KOMIIeTEHIM I
Oyenka «omauuno» BBICTABIAETCA CTYNEHTY, €CIM BBICTYIUIEHHE (JOKJIaJ) OTIMYAETCS
MIOCJIEI0BATEIbHOCTBIO, JIOTUKOMN n3noxeHus. Jlerko Bocnpunumaetcs ayautopueid. [Ipu oreere
Ha BOIPOCHI BBICTYIAIOLIUHN (JOKJIATUUK) AEMOHCTPUPYET TIyOUHY BIIQJCHUS MIPEICTAaBICHHBIM
marepuaioM. OTBeTbl (QOPMYIHUPYIOTCS apryMEHTUPOBAHO, OOOCHOBBIBAETCSI COOCTBEHHas
MO3UIHUS B IPOOJIEMHBIX CUTYaIUsX.
Oyenka «xopouio» BBICTaBIAETCS CTYJEHTY, €CJIM BBICTYIJIEHHE (JOKJIAa) OTJIMYaeTcs
MOCJIEI0BATENbHOCTRIO, JIOTUKOW u3JokeHus. Ho oOocHOBaHME ClI€TaHHBIX BBIBOJIOB
HE/I0CTaTOYHO apryMeHTHpOoBaHO. HemonmHo packpbITo copepikaHue npoosieMsl.
Oyenkxa «y0061emeopumenbHo» BBICTABISETCS CTYJEHTY, €CIU BBICTYMAIOMUN (JIOKIAIUHK)
nepefaeT coJepKaHue MpoOJeMbl, HO HE JIEMOHCTPUPYET YMEHHE BBIIEIATH TIJIABHOE,
CyILIECTBEHHOE. BhICTyIIIIEHNE BOCTIPUHUMAETCS Ay IUTOPUEN CIIOKHO.
Oyenka «Heyo08IemeopumenbHo» BBICTABISAETCS CTYAEHTY, €CIM BBICTYIJIEHHE (JOKJIa:)
KpaTKui, HETITyOOKHi1, TOBEPXHOCTHBIM.

OueHoYHBbIH JUCT

OUO

I'pynmna IIpenonaBarens

HATA

HanmenoBanue nokasarens BrisiBnennsie HEJIOCTaTKH n|OTmeTKa

3aMevanusi (KOMMEHTaPHH)

1. KAYUECTBO JIOKJIAJIA

1.CooTBeTCTBHE coiepKaHus JIOKJIaga
COJICP)KAHUIO TEMBI

2. Beienenue oCHOBHOM MBICTH pabOTHI

3. KadecTBO U3N0XKEHUS MaTepuana




OO01ast orleHKa 3a JOKIa

II. OTBETBI HA JOITOJIHUTEJIBHBIE BOITPOCHI ITO COAEP)KAHUIO JTOKJIAJTIA
Bomnpoc 1

Bormpoc 2

Bompoc 3

OO6mrast o1teHKa 3a OTBETHI Ha BOIIPOCHI
HNTOI'OBAS OLIEHKA 3A 3AIIUTY

KOHTPOJILHBIE BOITPOCHI JIJISI CAMOCTOSTEJBHON OIIEHKHW KAYECTBA
OCBOEHMUSA JUCIIAITJIMHBI

KoHTposbHBIE BOIIPOCH! ISl CAMOCTOSTEILHON OLICHKH Ka4eCTBA OCBOCHMS NUCLMIUIMHBI TAl0T
CTYJEHTY BO3MOJYKHOCTb OIIEPaTMBHON OLEHKH CBOEH IOATOTOBJIEHHOCTU IO JAHHOW TeMe U
OIIpEEIeHUsI TOTOBHOCTH K U3YYECHMIO CIEAYyroniel TeMbl. KOHTPOJIBHBIE BOIIPOCH! HAIPABIICHBI
Ha TO 4YTOOBl CTYAEHT MOTI IPOBEPUTh IIOHMMAaHWE IOHATHHHOrO ammapara y4eOHOH
JUCLUIUIMHBI, CMOI'  BOCHPOU3BECTH (PAKTUUECKHM MaTepuasl, pacKpbiTh HNPUUYUHHO-
CJICICTBCHHBIEC, BPEMEHHBIC CBS3U, @ TAK)K€ MOI' BBIACIIATH INIABHOE, CPABHUBATH, JOKA3bIBATh,
KOHKpETH3UPOBaTh, 000011aTh U CUCTEMATU3UPOBATH 3HAHUSI.

IlepeyeHb BONPOCOB /ISl CAMOCTOATEILHOM NMPOBEPKH 3HAHUI
1. MecTo ynpaBieHHs B CHCTEME COLUATIbHO-TICUXO0JIOTMYECKHUX YIIPABICHUECKUX HAYK.
2. OyHKIUY YIIPaBIECHUS U POJIM PYKOBOJUTENS B CUCTEME COLIMATIbHBIX IIeJIel YIIpaBIeHHUS.
3. DBorOLUsA TEOPUU U NIPAKTUKYU yNpaBiaeHUs. [I[pMHIMIIBI ICUXOJIOTUN YIIPaBICHHUS.
4. Pa3BuTHe TeopuHu U NPaKTUKK ynpasieHus B Poccun.
5. CpaBHUTENbHBIH aHAIM3 aMEPUKAHCKOTO WU SMOHCKOro ymparieHus. Cremuduka wux
uCIosb30BaHus B Poccun.
6. IlyT 1 BO3MOXHOCTH MPUMEHEHHUsS TOCTHKEHUH 3apyOexHOro YHpaBieHHsS B POCCUHCKUX
OpraHu3aIusx.
7. Texnonoruu GopMHUPOBAHHUS YIIPABIEHUYECKUX KOMaH/ M pabounx rpymil.
8. ®opmMmanbHasi OpraHu3alMs: CTPYKTypa, COBpPEMEHHbIE TEHICHIIMM JWHAMUKH, €€ pOJib B
peLIeHnH PoOIIeM COLMANTBHOTO YIPABICHUS.
9. Ponb opranu3aiinoHHON KyJIbTYpbl B OBbIIIEHUH 3G (HeKTUBHOCTH yiipaBieHus («dunocodus
(bUPMBD»).
10. Db dexTUBHOCTD yrpaBiIeHUS: KPUTEPHH, TOKA3aTENIH, (DAKTOPBHI.
11. DddexTuBHBI MeEHEIXKep: CYIHOCTb, XapaKTePUCTUKU U KPUTEPUH; COLUAIBHO-
TICUXOJOTHYECKUM MOPTPET.
12. TexHonorus ynpasiaeHus MO pe3yabTaTaM B IPAKTUKE yIPABICHUS.
13. ConmanbHO-TICUXOJOTHYECKHE MpoOJIemMbl  ymnpaBieHueckoro BozaeictBus. Cruim
yIpaBIEHUS.
14. DxoHOMHYECKHE CTUMYJIbI U TICUXOJIOTHYECKUE OCHOBBI MOTUBAIMH 3()(PEKTUBHOTO TPy/a.
15. MotuBarnus nepconana. Tunsl MOTUBaIMK paboTHUKOB. Monens B. Bpyma.
16. D¢ddexTrBHOCTH BHYTPU(DUPMEHHBIX KOMMYHHUKAIUH.
17. IloBeneHueckue acleKThl KOHTPOJIsA. TeXHOIOrnN KOHTPOJI B MEHEI)KMEHTE.



18. CoumanbHbie (aKTOPBI YIIPABICHUYECKUX PEIICHUH.

19. CaMOMEHEIKMEHT: CUCTEMa CAMOOLIEHKH M BOCIIMTAHUS Ka4eCTB JIHAEpa.

20. YmpaBieH4Yeckoe KOHCYJIbTUPOBaHUE B MH(PACTPYKTYpE YHPABICHUS: OMBIT, MPOOIEMBI,
MEePCIEKTUBBI.

21. PeduiekcuBHBIC TPOLIECCHI B YIIPABICHUYECKOU JIEATETLHOCTH.

22. Ctpecc u ynpaBi€HHE UM B AESITEIbHOCTH PYKOBOAUTEIIS.

23. Konnenuus pa3BUTHs yIPaBICHUYECKOrO MOTEHIIMATa B COBPEMEHHOM MEHEIKMEHTE.

24. MeHEIKMEHT «OJTHOM MUHYTBD» KakK 3()()EeKTUBHAS TEXHOJIOTHS YIIPABJICHUS.

25. KoHuenius «napTHEPCTBA» B MEHEIKMEHTE.

26. Yupasnenue unHoBanusamu. [Ipeogonenue conraibHbIX 0apbepOB MPU HHHOBALIMSIX.

27. llcuxosormyeckui KiIuMaT B  opraHuszaiud. OCHOBHBIE KPUTEPUH  30POBOTO
IICUXOJIOTMYECKOI0 KJIMMaTa.

28. Opranu3anmoHHOE TIOBEJICHUE: BUbI, KPUTEPHH, TEXHOJIOTHH (POPMHUPOBAHUSI.

29. ®yHKIMM OpraHU3alUU U PYKOBOJCTBA JIEATEIBHOCTHIO IEPCOHAIA.

30. Teopuu MOTHBALIMHK: COIEPIKATETBHBIC U TPOIECCYATbHBIC.

31. Crparernveckue U TaKTUUECKHE TJIaHBI B MEHEHKMEHTE.

32. enu opranuzanuu: onpeeneHue, BUAbI, COIIHalIbHAs POJIb, KpUTEPHH (DOPMHUPOBAHHUSL.

33. CoumohakTopsl ¥ 3TUKA yrpaBieHUs. BUIbI cOlMaibHON OTBETCTBEHHOCTH.

34. JlnarHocTuKa NaTOJOTUU U TUCHYHKIUHN YIIPABJICHUS B OpraHU3aIiH.

35. CouunanpHble MpOOJIEMBI ACJIETUPOBAHUS TOJITHOMOYHONU OTBETCTBEHHOCTH.

36. 'eniepHbIe aCIEKTHI B YIPABIEHYECKON JAESITEIbHOCTH.

37. PR: nicuxonorust mpoOIeMbl YCTaHOBJICHHUS CBS3CH B 0OIIECTBE.

Kpurepun oneHuBaHusi KOMIIeTEHIH i

OneHKa «OTJIMYHO» BBICTABIISIETCS CTYACHTY, €CJIHM JlaH TOJHBIN, pa3BepHYTHIM OTBET Ha
MOCTaBIICHHBIM BONPOC, T[OKa3aHa COBOKYMHOCTh OCO3HAHHBIX 3HaHUKH 00 o0OBeKTe,
MIPOSIBIISIONIASAICS B CBOOOJHOM ONEPUPOBAHUU MOHSITHSIMHU, YMEHUHU BBIJICTUTh CYIIECTBEHHBIE U
HECYIIIECTBEHHBIE €ro MPHU3HAKW, NPUYUHHO-CIEICTBEHHBbIE CBsi3u. OTBeT ¢dopmynupyercs B
TepPMUHAX HAYKH, U3JI0KEH JHUTEPATYPHBIM S3BIKOM, JIOTMUYEH, JOKa3aTeJieH, JEMOHCTPUPYET
ABTOPCKYIO MO3UIIMIO CTYJICHTA;

OrneHKa «XOpOIO» BBICTABISIETCS CTYJEHTY, €CIU JaH TIOJHBIN, pa3BEepHYTHIH OTBET Ha
MOCTAaBJIEHHBIM BOMPOC, MOKAa3aHO YMEHHE BBIJIEIUTh CYIIECTBEHHbIE M HECYIIECTBEHHbIE
MPU3HAKHU, TPUYMHHO-CJIEACTBEHHBIE CBA3U. OTBET YETKO CTPYKTYPHUPOBAH, JIOTMUEH, U3JI0KEH
JUTEPATYPHBIM SI3BIKOM C HCIIOIH30BAaHUEM TEPMUHOB. MOTYT OBITH TOMYIICHHI 2-3 HETOYHOCTHU
WJIM HE3HAYUTEIbHBIC OITMOKHU, UCIIPABJICHHBIC CTYICHTOM C ITOMOIIBIO TIPETIOIaBaTeIs;

OueHka «yJIOBIETBOPUTENIBHO» BBICTABISETCA CTYJIEHTY, €CIU J1aH HEAOCTATOYHO MOJHBIA U
HEJOCTAaTOYHO pa3BepHYThIl oTBeT. Jlormka M TOCIEeN0BaTENIbHOCTh M3JI0KEHUS HUMEIOT
HapymieHus. J{omyIieHs! ommoKy B paCKpPbITUU OHATUHN, YIOTpeOaeHnn TepMUHOB. CTYyZIEHT He
CIIOCOOEH CaMOCTOSITENIBHO BBIJICIUTh CYIIECTBEHHBIE M HECYIIECTBEHHBIE TPU3HAKH U
MPUYMHHO-CJIEACTBEHHBIE CBSI3U. B OTBETE€ OTCYTCTBYIOT BBIBOJIbI. Y MEHHE PACKPBITh 3HAYEHUE
0000111eHHBIX 3HAaHUI He oKazaHo. PeueBoe opopmieHne TpedyeT nonpaBok, KOPPEKIHH;
OueHka «HEYJIOBJIETBOPUTENILHO» BBICTABISETCS CTYJIEHTY, €CJIM OTBET HEIMOJIHBINA, JIOTUKA U
MOCJIEIOBATEILHOCTh HW3JIOKCHHUS WMEIOT CYIECTBEHHbIE HapymieHus. [lomymieHnsr TpyoObie
OIIMOKY TIPH OMPEEIICHUN CYIIHOCTH PACKPHIBAEMBIX TOHSTHI, TEOPUH, SIBJICHUI, BCIECICTBUE
HEMMOHUMAHUS CTYJIEHTOM MX CYIIECTBEHHBIX U HECYIIECTBEHHBIX MPU3HAKOB U CBs3ei. B oTBeTe
OTCYTCTBYIOT BBIBOJIBI. YMEHHE PACKPHITh KOHKPETHBIC MPOSBICHUS OOOOIICHHBIX 3HAHHWHA HE
noka3aHo. PeueBoe odopmienue TpeOyeT nonpaBoK, KOPPEKIUH.
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dopMa OTYETHOCTH 0 Pe3yJIbTATAX CAMOCTOATEIbHON PadoThI MO IMCUMILINHE
- HamucaHue JI0KJIaaa
- IMoATOTOBKA B NIPAKTUYCCKHUM

Cnmcok pekoMeH1yeMoil JIUTepaTyphbl:
OcHoBHas1 IMTepaTypa:

1. benamesa U.B. Ilcuxonorus ynpasieHus : yueOHoe mocodue (kype jgexuwmii) / 1. B.
benamesa, U. H. [lonpmakosa, C. B. Humutenko ; ®T'AOY BO Ces.-KaB. denep. yH-T. -
Crasponons : CKOVY, 2022. - 169 c. : nin. - bubnumorp.: c. 165-16.
2. HemunoBa E.B. Tlcuxonmorust ympapiieHus : ydeOHOE TOcOOMEe Il CTYJACHTOB
OakanaBpuata / E. B. Jlemunosa. - Ilcuxonorus ynpasnenus,2026-04-27. - DnextpoH. naH. (1
¢aiin). - KpacHosipck : Cubupckuii rocyjapCTBEHHBIM YHUBEPCUTET HAYKH M TEXHOJIOTUI UMEHU
akagemuka M. @. Pemetnesa, 2023. - 244 c. - anexTpoHHBIN. - KHUra HaX0qUTCS B IPEMUYM-
Bepcuu DbC IPR BOOKS. - ISBN 978-5-86433-804-9
3. [opsitnoBa H.M. [Icuxonorus ynpasneHust DeKTpOHHBIN pecypc : YueOHoe mocodue
s CIIO / H. M. TopsiinoBa, B. H. T'opsitHoB. - Ilcuxonorust ympasnenus,2029-07-03. -
Capatos : I[IpodobpazoBanue, 2022. - 274 c. - Kuura naxoaurcs B npemuyM-Bepcuu ObC PR
BOOKS. - ISBN 978-5-4488-0347-5
4. Tpycs A.A. Ilcuxonorust ynpasieHus DIeKTpOHHBIN pecypce : YuebHoe nocobue / A.
A. Tpycs. - [lcuxonorus ynpasnenus,2021-10-06. - Munck : Bemmiimast mkosa, 2023. - 319 c.
- Knura naxoautcs B npemuym-sepcun Ob6C IPR BOOKS. - ISBN 978-985-06-2422-2
JlomosHUTeIbHAS JIUTEpPATypA:
1. YTeHkoB r.H. lNcrxonorug yrnpaBneHus B 0edaTeNbHOCTU
NpPaBoOOXPaHUTENbHbIX OPraHoB : yyebHoe nocobue / YTeHkos H. YTeHKoB
I, Kyxapyk B.B..— MockBa : An N Ap Meguma, 2024. — 225 c. — ISBN 978-5-
4497-2578-3. — TeKCT : aM1eKTPOHHbIN // LndpoBomn obpasoBaTerbHbI pecypc
IPR SMART : [canT]. — URL: https://www.iprbookshop.ru/135234.html
2. Beipynaesa T.B. Ilcuxonorust ynpasiieHus: U JUAEPCTBA B OPraHU3ALMKM DJIEKTPOHHBIN
pecypc / Beipymaesa T. B., Mocbkuna . 1O. : yue6HOE Tocobue. - KpacHosipck : COVY, 2019. -
128 c. - ISBN 978-5-7638-4116-9



3. HanunoBa M.A. Coumosioruss U TCUXOJIOTHSI YIpaBICHHUS OJIEKTPOHHBIM pecype :
VYuebnoe mocobue / M. A. Jlanunosa, P. H. HypumeBa. - Comuonorus u NCHXOJOTHS
ynpasienus,2020-02-05. - Caparo : Hayunas kuwmra, 2019. - 98 c¢. - Kaura Haxomurtcs B
npemuyM-Bepcun ObC IPR BOOKS. - ISBN 978-5-9758-1781-5

4, Mansruna H.A. Tlcuxomnorus ynpaBieHus: DJIEKTPOHHBIN pecypc : YueoHoe mocooue / H.
A. Mansruna. - Ilcuxonorus ynpasienuns,2019-02-17. - Mocksa : EBpa3uiicKuii OTKPBITHIHA
uHcTUuTyT, 2021. - 216 c. - Knura maxoaurcs B npemuym-Bepcun ObC IPR BOOKS. - ISBN
978-5-374-00560-8

5. [lIysanoB B.U. ConpasibHasi ICUXOJIOTHS YIPABJICHUS] DJIEKTPOHHBIN pecypce : YICOHUK /
B.W. IllyBanoB. - CoumanpHas mncuxoisiorusi ynpasnenus,2020-10-10. - Mocksa : KOHUTU-
HAHA, 2017. - 467 c. - Kuura naxoautcs B 6a3oBoii Bepcun 9bC [PRbooks. - ISBN 978-5-238-
01629-08.

HNHTepHET-pecypcenl:

1.CnpaBounas npaBoBas cucteMa «KoncynbranT mirocy https://www.consultant.ru/

2.9bC «YuuBepcurerckas Oubauoreka omnany. http://biblioclub.ru
3.0nekrpoHHO-0nOMMoTeuHas cucrema [IPRsmart . https://www.iprbookshop.ru/

4.Poccuiickas rocyaapcTBeHHas oubimoreka  https://www.rsl.ru/

5.0nekTpoHHO-0MOIMOTeYHas cucteMa «3Hanuym»: https://znanium.com/
6.2OnexTpoHHO-OMOIMoTeuHas cuctema «Jlaub» https://e.lanbook.com/
7.0nexTpoHHO-0MOIMoTeuHas cucrtema «KoncynbTanT cryfaentay  https://www.studentlibrary.ru/
8.0nekTpoHHO-OMOMMOTeUHas  cuctema  «HamuoHanbHbI — 1MdpoBol  pecypc  «PykoHT»
https://lib.rucont.ru/

9.bubnmoreka npodeccuonana Nel https://profspo.ru/

10.Pycckuit si3b1k kak mHOcTpanubiii PKU https://www.ros-edu.ru/
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