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BBEJIEHUE

YMeHnne oOydJarmerocsi OpPHUEHTHPOBATHCS B CHCTEME HWMHUKEBOTO
MIPOJIBIKEHUS, ONIPEIEIISATh HAauOoJee BaXKHBIC MPOIECCHI, BHISBIIATh WX MPUYUHBI
U CJCACTBHS, TPUMEHITh HHCTPYMEHTApHWH MJI OCYIISCTBICHUS HMHUIKEBOTO
MIPOJIBIKEHHUS IPOCKTOB, BO MHOTOM OIPEACIISIOT YCIICITHOCTh €T0 JICSITCIIbHOCTH.

Corosiornueckoe o0ecredeHrue MPOSKTOB HUMUIKEBOTO TPOJBIKCHUS B
po(eCCHOHATBLHON NESITEILHOCTH — OJHA M3 CaMbIX MOJIOABIX OTPaciei, HO yXkKe
yCIICBIIas 3aBOCBaTh aABTOPHUTET. BO3HUKHOBCHUE COITMOJIOTHM HWMHXA B
npo(eCCHOHATBLHOW JCATCIBHOCTH OOYCIIOBICHO KakK OOBEKTHBHBIMHU, TaK U
CyOBEKTHBHBIMH  TPEANOCHIIKAMH. B yCIIOBHAX  PBIHOYHOW  SKOHOMHUKH
TIPOJIOJIKACTCS TTIOMCK HOBBIX IICHHOCTHBIX OPUEHTAIIUN UMHJKA. DTH OPUCHTAITUU
HAaIlUTA OTPaXCHWE B COBPEMCHHBIX MPUHIHUIAX pPAOOTBI € HWMHIKEBBIM
NIPOJBMKEHUEM MTPOCKTOB, KOTOPBIC UCCIASAYIOTCS B paMKax M3y4aeMoro Kypca.

Hucrmmuimaa  «COIMOIOTHYECKOe O0CCICYCHUE TIPOSKTOB  HMMHJIKEBOTO
NPOJBMKCHUS» IPU3BaHa IIOMOYb CTYJICHTaM TOHATHh CYIIHOCTh IPOCKTOB
UMUDKCBOTO  MPOJBWKCHHS, TI03HaTh OOBEKTUBHBIC 3aBUCUMOCTH MEXKIY
HSKOHOMHYECKUMH, COIIMAILHBIMU U TYXOBHBIMH IIPOIECCAMHU B OOIIECTBE.

[lenpro JMaHHOTO Kypca SIBJISICTCS IMOATOTOBKAa CTYJICHTOB K paboTe Ha
NPAKTHYCCKUX 3aHATHAX, (DOPMHUpOBaHHE HAOOpa YHHBEPCATBHBIX KOMIICTCHITUH
Oynyriero 6akaiaBpa.

3a/1ayu OCBOCHUS TUCUIHUTIINHBI:

- OBJIaJICHUE CTYJIE€HTAaMU OOLIETEOPETUYECKUMH 3HAHUSIMHU B 00JIACTH
COILIMOJIOTHYECKOTO 00€eCTIeueHus MPOSKTOB UMHUKEBOTO MPOABMKCHUS;

- OBJIaJICHWE HaBbIKAMHU TMPOBEACHUSI COIMOJIOTMYECKOr0 aHajIn3a
UMUHKEBOTO MPOABUKCHUS;

- yrayOJIeHHEe 3HAHMM W aKTUBU3AIlMS TBOPYECKUX CIIOCOOHOCTEH
CTYJIEHTOB B 00JIACTH U3YUYECHUSI POEKTOB UMHUJIKEBOTO TIPOJIBUIKEHUS;

- HAy4YHThCSA paboTaTh B KOMaHJAE Haja pa3paboTKoM mpoeKTa
UMUHKEBOTO MPOABUKCHUS;

- HAy4YUThCA pPa3pabaThiBaTh MPOEKTHl MMHKEBOTO TPOIBUIKEHUS HA
Pa3TUYHBIX YPOBHSX;

- pa3paboTaTh COOCTBEHHBIN MPOCKT UMUIKEBOTO TPOABUKECHUSI.

MecTto W poiib NUCHUIUIMHBI KaK COCTaBHOM YaCTH CTYNEHHU BBICIIETO
mpoeCCHOHATILHOTO OOYUYCHHS OMNpenesaeTcss HEOOXOJAMMOCTBIO Pa3BUTHA Y
CTYy/ICHTOB HAaBbIKOB, HEOOXOIMMBIX sl HX Oyaymeid mnpodecCHOHATbHOM
JESTETHbHOCTH.

B pesynbraTe yCcBOEHHS TEM W pa3AesioB MUCIUILTUHBI «COIMOIOTHYECKOE
oOecrieueHne MPOCKTOB MMUKEBOTO TPOJBUKEHUS», paOOThl HA MPAKTUYCCKHUX
3aHATHSIX Yy CTYIEHTOB JOJKHBI C(HOPMHUPOBATHCS CIEAYIONINE YHUBEPCAIBHBIC
koMmrieTeHIun: CrocoOeH ONpeAeNaTh KPYT 3a/1ad B paMKaX MOCTABICHHOW e U
BEIOWPATh ONTHMAJIBHBIE CIOCOOBI WX pEIICHUS, WCXOAS W3 JICUCTBYIONUX
MPaBOBBIX HOPM, MMEIOMINXCS pecypcoB u orpanmdeHuit — YK-2; CmocoOHOCTB
OCYIICCTBIISITh COITMAIIBHOE B3aWMOJICHCTBHE W PEATM30BBIBATH CBOIO POJb B
koMaHfe - YK-3



COJIEP’KAHUE NPAKTUYECKHUX 3AHATUM
MMPAKTUYECKOE 3AHSATHE 1

Tema 3ansaTus: IIpoeKTHBIN MOAX0A: NEPBLIN ITAIl HOATOTOBKH K
pa3padoTKe NMPOEKTA
Lens: pa3BuTHE HABHIKOB KOMAaH/IHOW pabOThl HaJl pa3paboTKON MpoeKTa
AKTyaJIbHOCTh TEMBI O0O0YCIIOBJIEHa BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEIUANNCTOB, O0JaJallUuX 3HAHUAMHU B  00JIaCTU  COLMOJIOTMYECKOTO
obecrnieueHus! MPOEKTOB UMHUKEBOTO TIPOIBUKEHUS.
TeopeTnyeckas 4acThb.

Kaxaplii mpoekT — 3T0 yHUKaIbHOE MeponpusTiue. HecMoTps Ha 3T0,
IPOLECChl pa3pabOTKU U YIPaBIEHUS MIPOECKTaAMU TOJIJAI0TCS ONPEIeIEHHOM
CTaHAapTU3ALINH.

HexoTopbie MeTOA0IOTHH MOTYT IPUMEHSITHCSA JIJISI BCEX THUIIOB MPOEKTOB B
pasHbIX obsacTsax. Jlpyrue nmoaxoasT TOABKO JJIs YIIPaBiICHUS KOHKPETHBIMU
IPOCKTaMHU.

[TpaBusibHO MOJOOPaHHBIC MOIXO0JIBI U METOABI 0OecIieuaT CTaOUILHOCTD B
paboTe mpoayKTa, 6€30MaCHOCTh U YCTOMUUBOCTh (DYHKIIMOHAIBHBIX
ocobenHocreil. Ho, nmpexzae, ueM y3HaTh 0COOEHHOCTH TJIaBHBIX MOjIeNien
yIPaBJIEHUS, PACCMOTPUM 3Tallbl TUIIMYHOTO MPOEKTA.

Orarnbl pa3paboOTKU MPOEKTa

Pa3paboTka mpoekTa 0OBIYHO BKIIOYAET B C€0S CIIEAYIONINE ITATIIbI:

— Omnpenenenue crpaTeruu (onucaHue TpeOOBaHUM, OIICHKU UX
peanuzanuu, Or0KeTa U BO3MOXXHOCTH BBITIOJTHEHHS paOOT /Jisi KIIMEHTOB Ha
B3aUMHBIX YCIIOBHUSIX).

— Ananu3 (uccieoBaHue ONpeeeHHbIX (YHKIINMN, CBA3EH U aTpUOYyTOB).

— IlpoexTupoBanue (COOp JTaHHBIX).

— Peanuzanus (pazpaboTka MpoyKTa, B3aUMOJAEHCTBHE KOMAHIbI IS
JOCTH>KEHUS TOCTABIICHHBIX LEJIEH ).

— TectupoBanue (MCHbITAHUE TPOTYKTA).

— BHenpenue (3anyck NpoAyKTa, TECTUPOBAHUE KIMEHTAMH).

— TexHunueckas noaaepxka (MOCTOSTHHOE B3aUMOJIEHCTBUE C KIIMEHTAMMU).

UYepenoBaHue 3TAOB MOKET MEHSTHCS, UCXOJIS1 U3 BHIOPAHHOW MOJCIH
mporiecca pa3pabOoTKH MPOCKTA.

Hauwnas HOBBIN MMPOEKT, MEHEKEP JOIKEH BBIOPATh CIIOCO0
KOMMYHHKAIIMM CO BCEMH 3aMHTEPECOBAHHBIMU CTOPOHAMHU. VIMEHHO 3TO
pelIeHue, B UTOTe, ONpeaeauT Oyaymee paboyero mpoiecca u 3hPEeKTUBHOCTh
paboTHLI.

CymiecTByeT MHOTO TTOJIXO/IOB K pa3pabOTKe U yMPaBICHUIO MPOSKTAMH.
[Ipexne, yuem caenatsb BEIOOP, HY’)KHO YETKO MOHUMATh U OLICHUTh KaXKAYIO
METO/I0JIOTHIO, Be/Ib BCE OHU MOAPa3yMEBAIOT Pa3HbIE CTPaTEruH,
crocoOCTBYIOLIME YCIEUTHON peann3aluuu npoekTa.l'paMoTHO nogoOpaHHas
METOJ0JIOTUSI — 3TO €lIe U MPaBUIbHbBIC IPUHILIUIBI YIPABICHUS, KOMaH{HAS
paboTa U MHOTO JPYTUX MPEUMYIIECTB.



OCHOBHBIE METOAOJIOTUH YIIPABICHUS TPOESKTAMHU
Mertonbl pa3pabOTKu MPOEKTOB, KaK U J00bIe OU3HEC-MOIENU, UMEIOT CBOU
O0COOEHHOCTH, MPEUMYILIECTBA U HEJJOCTATKHU.

B HeKoTOpbIX TIJaBHOE — CKOPOCTh pealu3aluu mnpoekrta. Jlpyrue
OPUEHTUPOBAHBl HA YMPABIECHHUE COTPYJHUYECTBOM HJIM OXBAT COCTABIISIOUINX
MIPOEKTA.

BoT oCHOBHBIE METOI0JIOTUH, KOTOPBIE MOJIB3YIOTCS MOMYJIIPHOCTHIO:
— Waterfall (Bomonagaas mozaens).
— Agile.
— Scrum.
— Lean.
— Kanban.
Bonpocsl u 3a1aHuA:

1.

2
3.
4.
)

3

Omnpenenenue cTpaTeruu npu pa3paboTke mpoeKTa?

AHanu3 U MpOEeKTUPOBAHUE MPHU pa3pabOTKe MpoeKTa?
Peanuzanus u TectupoBaHue npu pa3padboTKe MpoeKTa?
Buenpenue u Texuuueckas nmojaepKka npu pazpaboTke nmpoexTa?
OcHOBHBIE METOIBI Pa3pabOTKH MPOEKTOB?

ajaHue JJIsl MIPOEKTHON U KOMAaH/JIHOU padoThI:

PacrpenenuTses o TPyIaM | MOATOTOBUTE IPE3€HTAlMK OJHON U3
METOJIOJIOTHI pa3pabOTKH MPOEKTa:

— Waterfall (Bogomaauas moesns).

— Agile.

— Scrum.

— Lean.

— Kanban.

Cnmcok JuTepaTyphbl, peKOMeH/yeMblil K HCI0JIb30BAHUIO 110 TAHHOM

TEME

OcHoBHas nuteparypa: 1, 2, 3, 4
JlononuurenbHas auteparypa: 1, 2, 3, 4

IMPAKTUYECKOE 3AHATHE 2-3

Tema 3ansaTus: IIpodeccuonanbHas chepa kak 00,1aCTh NPUMEHEHH S
MPOEKTHOI0 MOAX0/a

[ens: pa3BuTHE HABHIKOB KOMAaHIHOW PabOThI HAJl pa3paboTKON MpoeKTa
AKTyallbHOCTb TEMbI O0O0YCIIOBJIEHa BOCTPEOOBAHHOCTHIO COBPEMEHHBIX

crIeouajanucCToOB, 06naz[afoumx 3HaHUAMU B obmacTu COIIMOJIOTHYECCKOTO
oOecrieueHus IMPOCKTOB MMHU/’KCBOT'O IIPOJABHIKCHHUA.

Teopernyeckas 4acTh.

B nacTosimiee BpeMsi Bce CyOBEKTbl PHIHOYHBIX OTHOLIEHUM MaKCUMAaJbHO
3aMHTEPECOBAHbl B MOJIyYeHUU OOBEKTUBHOW M CBOEBPEMEHHOU HMH(OpMAIMKU O



COCTOSIHUU (DUHAHCOBBIX TMPOILIECCOB CBOUX (B TOM 4YHCIE, MOTEHIMAIbHBIX)
JIEJOBBIX MapTHEepOoB. CUTHAIBHBIM TIOKa3aTedeM U (PaKTOpOM YCIEIIHOTO
(MHAHCOBOTO COCTOSIHUSI JTIOOOW OpraHu3aluu sIBIsieTCs €€ aKTHBHAs MPOCKTHAs
NeSATEeNbHOCTb.

AKTyaJIbHOCTh TEeMBI JTAHHOT'O UCCJIEIOBaHUS oOycioBieHa
dbopmupyroleiicss B HacTosee BpeMsl TEHJICHIIMEH MPUMEHEHUS WHCTPYMEHTOB
aHamu3za A(OQPEKTUBHOCTU  JEITEIBHOCTH KOMMEPYECKUX OpraHuzalui U
npeanpustui k HKO.

Jns  ynoOcTBa  TMpakTHUYECKUE  PEKOMEHJAIMM, HalpaBlICHHbIE Ha
noBbIeHue 3G PEKTUBHOCTH TPOCKTHOM AEATEILHOCTU Pa3/ICJICHbl HA JIBE YaCTU:

A) IpaKTUYECKHUE  PEKOMEHJAIMM,  KacallIhecs  COLUOJIOTUYECKOTO
COMPOBOXK/ICHUSI IPOSKTHOM JEATEIBLHOCTH;

b) mpakTuyeckue - pexKOMEHIalMM, HaIMpaBJIEHHbIE HAa  TOBBIIICHUE
3 PEKTUBHOCTU TPOCKTHOM JEATETBHOCTH.

A) [IlpakTudeckue peKOMEHJAIUM, KaCaloIIUEeCs COIMOJIOTHYECKOTO
COTIPOBOK/ICHUSI IPOCKTHOM JEATETbHOCTHU

1. IlpuMeHeHHE CTAaTHCTUYECKUX METOAOB B MPHUKIATHON ESITCIBHOCTH
pPabOTHUKOB HEOOXOIWMO JJii OOOCHOBaHUSA Pa3pabOTKM HOBOTO COIMATBLHOTO
IPOCKTa WM TPOrpaMMbl (COITMOJIOTHYECKOE HCCIICIOBAHKME TMO3BOJIUT COOpaTh
uHOOpMaIHIO JJ1sI TUTAHUPOBAHUS JabHEHUIIEeH padboTh).

2. CrartucTUYecKue U COIMOJIOTUYECKHE HCCIeTOBAaHUS HEOOXOIUMBI
«IPAKTUKYFOIITAM PabOTHUKOM TUISt TOTO 4TOOBI 00BEKTUBHO
IPOWLITIOCTPUPOBATH CYIIECTBYIOIIYIO COIUATIBHYIO MPOOIEMY.

3. CraTucTUYeCKHe U COIIMOJIOTHYECKUE MCCIICAOBaHUS HEOOXOIUMBI
pabOTHMKOB B HallpaBJieHHWE MAapKETHUHTa HJig TOro 4ToObl ChHOPMUPOBATH
«OTIIPAaBHBIC TOYKKMY» JJIs1 TJOOOUPOBAHUS M aIBOKAIIUH.

4. CratucTHYEeCKHE H3bICKaHUS B OO0JACTHU JEATCIIBHOCTH HEOOXOIUMBI,
YTOOBI YTOUYHUTD, YTO TTOKA3BIBAET U YTO CKPBHIBAET OQHUIIMAIbHAS CTATUCTHKA.

5. BHeapeHHWe CTaTUCTHYECKUX M COLMOJIOTMYECKHWX W3bICKAHUW B
nesatenbHOCTh paboTtHukoB HKO Heobxomumo, 11 TOro, 4ToOBI y3HATH YTO-TO
HOBOE O 1I€JICBOM TPYIIIIE.

6. Hcnonp3oBaHME CTaTUCTMYECKMX METOJIOB, a TakXKe METOJ0B
COIIMOJIOTMYECKOTO  MCCJEJOBAHUS IO3BOJISIET  «y3HaTh», YTO «TOBOPUT»
0OIIeCTBEHHOE MHEHHUE O TOM HIJIM MHOM COIMAIIbHOM TIpodieme.

7. llpuMeHeHHE B CBOEH IMOBCEIHEBHOW MACATEIBHOCTH CTaTUCTUUYECKUX
METOJIOB TMO3BOJUT y3HAaTh HOBOE O CBOEW opraHuzanuu (Kak BOCIIPUHUMAETCS B
COIIyME).

8. Craructuka HeoOXoamma nJisi TOro, 4ToObl cdopMHupoBaTH HAOOP
COIMAJIBHBIX YCIYT, MpeAjiaraéMbIX BIIOCJICACTBUM IIEJIEBBIM IPYIIIaM.

9. Peanuzaumsi mporpamMmbl COIUOJOTMYECKHX HCCICIOBAHUNA MO3BOJISIET
BBISIBUTH CJIO)KHOCTH peajii3allii IPOCKTOB W TMOJYYUTh MPEIJIOKEHUS TI0
Pa3BUTHIO.

b) Ilpaktuyeckue  peKOMEHIAIMK, HaMpaBJICHHBIE HAa  IOBBIIICHUE
3(hEeKTUBHOCTH MPOEKTHOM JESITEILHOCTH.

BaxHbIM acmekToM AeATEeIbHOCTH, OMHPAIOIIErOCs B CBOCH JIEATEIbHOCTH



Ha TPUMEHEHHE CTAaTUCTUUYECKUX METOJIOB, SIBJISIOTCS TakK€ MOHUTOPUHT U
OLICHKA PEaIM3yeMOr0 WM MIAHUPYEMOT0 K PeaM3alii COLMAIbHOrO MPOEKTA.

MOHUTOPHUHT MPOEKTa — ATO MPOIECC, KOTOPHIA JIUTCS HA MPOTSHKECHUHU
BCEr0 BPEMEHU peaju3aluyd MpoeKkTa. IJTO CHUCTEMa IOCTOSIHHOro cbopa
nH(pOpMaIMK: OHAa HAXOJIUTCSI BHYTPH MPOEKTA, SIBIISIETCS €r0 YaCThIO.

O1eHKa MO3BOJISIET OTBETUThH HA BOIIPOCHI:

1. goctur i1 NPOEKT 3arIaHUPOBAHHON LETU?

2. KaKoBa pe3yJbTaTUBHOCTh W/Uiu d(PHEKTUBHOCTD MPOCKTA?

3. UTO JeNalio MPOCKT YCHEIIHBIM, a YTO — MEIIaJo €r0 yCTOMYUBOCTH ?

B otnuuue ot orieHkH (KOTOpas «OIEHUBAET» TO, YTO YK€ MPOILIO KAKOE-TO
BpeMs Has3ajJ), MOHHUTOPUHT MPOXOoaUT B HacTosmeMmM. OH MOXeT OBITh
€KETHEBHBIM, €KCHENICIbHBIM WM €XEMECSYHbIM — B 3aBUCUMOCTH OT THIA
NeSATeTbHOCTH.

MOHUTOPHUHT MPOEKTa MOKA3bIBALT:

1. kak pmocTUrarOTCS TOKa3aTeld TMpOoeKTa — Hampumep, 10 OXBaTy
OyraromnosryyaTesie Uiu 1o KOJMYECTBY POBEAEHHBIX MEPOIIPUSATHIHA,

2. Kakie M3MEHEHHUs MPOUCXOMST Oyiarogapsi MPOEKTY — HalpUMep, KaKue
poOJIEMBI PeIIarOTCs, WM KaK MEHSIOTCS 3HAHWS W HaBBIKU OJiaromnosrydaTteseii u
T.II.

OOGpaTHas CBsI3b — 3TO BaXXHBIN MHCTPYMEHT MOHUTOPHHTA, C TIOMOIIILIO0 HEE
MOKHO ONEPATHBHO TOJYy4aTh MHGOPMALMIO O MOTPEOHOCTSIX M HA HACTPOCHUSX
OyaromnoiyyaTesneif, MaKCUMaJbHO TMOBBICUTH OPUEHTUPOBAHHOCTH IPOrPAMM,
IPOEKTOB, MEPOTIPUATHI Ha O1aronorydarens.

Heo0xonuMo axkTUBHO HCIIONB30BaTh CTATUCTUYECKHE TOKAa3aTeldu CBOEH
JEeSTENbHOCTH (KaueCTBEHHBbIE M KoJMYeCTBEeHHbIE). L{udprl SABIAIOTCS OTIMYHON
WUTIocTpanmed macmraba W pe3yiabTaToB JI00Oro mpoekTa. IJTO OJUH U3
CIoco0OB MOKa3aTh HHGOPMAIIMIO TOYHO U KOMIAKTHO (2 Belb UMEHHO 3TO Ba)KHO
CEroJHs, KOT/1a MHOTHE KOMMYHUKAIIUHU TIEPEMECTHIINCH B COITUAIBHBIC CETH):

1. Ckonpko OnaromoiyyaTene MOMYYWIM IOMOIb HPOrpaMMbl WM
IPUHSIN y9acTHE B IIPOCKTE — B HEJIEIO / B MecsIl / 3a To/1 / BCETro

2. Ckonbko  mrofiel  (YacTHBIX —JKEPTBOBATENICH) TMOAAEPKAIA  Bally
porpamMmy

3. CKONbKO  YCHENIHBIX  CIIy4aeB  pEIIeHHs  MpoOJEeMBbI  BalllUX
OnaromoiyuaTeneit 0aarogapsi MpOEKTY WM MPOTrpamMMme

4. CKOJBbKO MEpOIpUATUN / BCTped / MacTep-KIacCOB U T.N. BBl MPOBEIH H
T.J.

Takum o00pa3oMm, TPEACTABICHHBIE TMPAKTHUYECKHE PEKOMEHIAINN 10
BHEJIPEHHUIO COIMOJIOTUYECKOW COCTABIISIIONICH B COLMAJbHBIE MPOEKTHI, HA HAalll
B3TJISi7, OyIyT CHOCOOCTBOBAaTH TIOBBIIICHWIO YPOBHS M KayecTBa MPOCKTHOM
nesarenbHoct HKO.

Bonpocekl u 3a1anus:

1. «3onHa KomMpopTa» U «30HA POCTA» PYKOBOJUTEISI UCCIIEIOBATEITHLCKOTO

KOJUICKTHUBA.

2. KakoBel  oTnuuuTenbHblE  OCOOCHHOCTH  MPO(PECCHOHAIBHOTO

KOJUIEKTHBA (cTpemsmierocs Kk pabore B ¢popmate «dream teamy), peannsyromiero



HCCIeIOBATENbCKUE (COIIMOIOTUYECKUE) MPOEKTHI.
3amanue AJ151 NIPOEKTHON U KOMaH/JAHOI padoThI:

Pa3paboTaiiTe yek-11CT TOTOBHOCTU MEHEIKepa (XapaKTepUCTUKa MEPCOHBI
KaHIMAaTa — COLMOJIOT, JOKTOP COLMOJIOTMYECKMX HAyK, MMErouund 15-
JeTHUM ombIT paboThl B cdepe MNPUKIAAHBIX  COLUOJOTMYECKHX
UCCJIEIOBaHUN, aBTOP HAaY4YHO-TIONYJIAPHOrO ©Oyiora O COIMOJOTUU Ha
YOUTUBE) k pykoBOACTBY KOJJIEKTUBOM HCCIIEIOBATEIBLCKOM KOMITAHUHU
PErMOHAIBLHOTO YPOBHS (IITAT COTPYAHUKOB — HE MeHee 50 yenoBek).

Cnucok qureparypbl, peKOMEHAYeMblii K HCI0JIb30BAHUIO 110 JaHHOU
TEMeE

OcHoBHas nuteparypa: 1, 2, 3, 4

JlononuurtenbHas nureparypa: 1, 2, 3, 4

MNPAKTUYECKOE 3AHATHUE 4-5

Tema 3ansaTus: [louck uaeii Aas1 pa3padOTKHU MPOEKTA: BTOPOIl 3TAI
pa3padoTK NMPOEKTAa

Lens: ¢popMupoBanue yMEeHHs MCKaTh HJAEH IJIsi TPYMIOBOM pabOThl HaA
IIPOEKTOM.

Teopetnueckas yacTs. JIr060# poekT HaunHaeTcs ¢ uaeu. [loaToMmy oueHb
BAXXHO MPOAHAIM3UPOBATH (DAKTOPHI, CIIOCOOCTBYIOIIME 3apOXkKACHHUIO HUIACH, U
CO3/JaTh YCIIOBHUS ISl MOSIBIICHUS HOBBIX Uieil. CiienyeT pa3inyaTh Hay4HbIE HIIEU
u OusHec-upen. WX pazmensi-eT HECKOJIbKO ATAaloOB >KM3HEHHOTO IHKIIA HWJEH.
[lepBuuHBIMH SIBASFOTCS Hay4yHble uaeu. OHU POXKIAIOTCA B yMaxX TaJaHTIMBBIX
YYEHBIX, CIELHAIUCTOB CBOErO JleJa B pe3yJib-TaTe LIeJICHAIPaBICHHON
YMCTBEHHOW AeATEIbHOCTH. JIFOasIM HECBEemyIIUM OOJBIIEH YacThbIO HETOHSTHO,
KaK TMOSIBIISIOTCS WMJIeU, OTKyna U moyemy. Ho 4ToObl mosiBUIach HaydHas uies,
HYKHBI U TJTy-OOKHe 3HaHWsI, U OOraThlil OMBIT, M, O€3yclIOBHO, TalaHT. HayuHas
ujes ToJbKHA ObITh oopMiIeHa B BHJE HAYYHOTO OTYETA, CTaThH, TE3UCOB U JP.
Nnes TpeOyeT OLEHKU ¢ SKOHOMUYECKOW TOUKH 3pe-HUsl. B OONbIIMHCTBE ciydaeB
camMa HayyHas WuAesd HE JaeT BO3MOXK-HOCTH Cpa3y ONpPEACIUTh €€
MEPCHIEKTUBHOCTh, 3HAYMMOCTD, TUIOAO-TBOPHOCTD, 3P(HEKTUBHOCTh MPUMECHECHHUS.
Ha 3TOoM 3Tane Hay4-HO-TEXHOJIOTHYECKOIO TBOPYECTBA MOYKHO T'OBOPUTH TOJIBKO
0 IO-TEHLHAJNE, 3aJ0KEHHOM B J3TOM Hay4yHOM wujaee. Tem He MEHee OH
(To-TeHIMaN) OMHKEH OBITh OTPE/IeTIeH U AACT YKOHOMHYECKYIO XapaK-TePUCTUKY
MEPCNEKTUBHOCTH M IUIOJIOTBOPHOCTHM HAy4yHOM wuAeu. busHec-unues Ao0JDKHA
OTBEYaTh BAXXHOMY TPEOOBAHUIO — C €€ MOMOILbI0 MOKHO 3apa0aThIBaTh JEHBIU.
Ecnu nayuHast ujest uillb MOTEHIMAIBLHO O0OCIIAET JOCTHKEHUE IKOHOMUYECKOTO
ycrnexa, To Ou3Hec-ujes NpsMo yKa3blBaeT HA TaKyl0 BO3MOXKHOCTh. buzHec-uses
— 3TO TOBAp, U OHA JIOJHKHA OBITH COOTBETCTBEHHO oopmieHa. Boopyxusiiuch
Ou3Hec-ujeeil U MOBEpUB B HEE, MOXXHO BCTYNAaTh B LUK MPOEKTHUPOBAHUS, B
MPEIUHBECTUIIMOHHYIO CTaJAUIO MPOEKTa, TPOBOAUTH KOHKPETHBIE MCCIICIOBAHUS,



MpeBapUTENbHbBIE TEXHUKO-DKOHOMUYECKHE 0OOCHOBAHMS U 3aTEM OCYIIECTBIATH
Ou3HeC-IIaHUPOBAaHUE, T. €. pazpadaThiBaTh OM3HEC-UICIO AaJbllle, MpeBpalias ee
B J€UCTBUTCIBHOCTD.

MoTHuBamMu TIOSIBJICHUS HOBBIX UACH MOTYT OBITh:

* WHUIIMATHBA MPEIITPHHUMATEIICH;

* U30BITOYHBIE (PUHAHCOBBIE PECYPCHI;

* HEYJOBJIETBOPEHHBIH CIIPOC;

* peaxiys Ha aIMUHUCTPATHBHOE JaBJICHHUE;

* WHTEPECHl KPEIUTOPOB.

Kak HaxoauTh HOBBIC UIEU JJIS1 TTPOEKTA:

MHOTHX CEepHIHBIX TIPEANPUHUMATEICH €CTh CIEIUATbHBIA OJOKHOT IS

HOBBIX MHTEPECHBIX uei. Bbl cebe Toxke MOXKeTe TaKoi 3aBeCTH.

JIeCcTBUS:
. BriGepure HHCTPYMEHTHI 111 TOMCKA UJICH.
. Co3aiTe HECKOIBKO HUAEH C UX IIOMOIIBIO.
. 777
PROFIT

.
1 XKusure B Oyayuiem

2. CtaHbTE DKCIIEPTOM B YEM-TO
3. Pemraiite coOcTBeHHBIE TTPOOTIEMBI
4. Nmute 60JeBbIe TOYKU

5. YiydiuianuTe CymecTBYIOIIEe
6. CBSDKHTE JICIIEBBIE PECYPChI ¢ OOraThIMHU MOKYHATEISIMU
7. KonupyiTe u yinydiianrte

8. IlyremecTByiiTe

9. JlenaiiTe peuieHus IJsl CBEXKE-OTKPBIBIINXCS PHIHKOB
10. CoBepiieHCTBY#TE OECITONE3HBIN MTPOTYKT

11. O6maiitech ¢ YMHBIMH JIFOIbMHU

Bonpocekl u 3a1aHu:

Hayunpie u 6usHec-uaen: 0cCOOEHHOCTH U Pa3Inyus?
Ncrounuku naeun npoexra?

O6ocHoBaHuE Ueu IpoeKTa?

MoTHUBBI IPOSIBJICHUSI HOBBIX UJICH?

[lepeuuncaure crnocoObl MOMCKA HOBBIX UJIEH MPOEKTOB?

b whE

3amaHue AJ151 NPOEKTHONH M KOMAaHJAHOI padoThI:
Pazpaborares TOP-10 HOBBIX Heli npoekra. [IpencrappTe 11eIH, 33/1a9u, U
O’KHMJIaeMbIC PE3yJIbTATHI.

Cnucok JiuTepaTypbl, peKOMEH/yeMblil K HCIOJIb30BAHHIO 110
JAHHOM TeMe

OcHoBHas nmreparypa: 1, 2, 3, 4

JlononHurenbHas nureparypa: 1, 2, 3, 4



P

INMPAKTUYECKOE 3AHATUE 6-7

Tema 3ansaTus: PopMUPOBAHUA KOMAH/ VISl YYACTHSA B IPOEKTHOH
AeAITeJIbHOCTH: TPETHH 3Tan padoThl HAL IPOECKTOM

HGHBZ IMOACIINTHCA Ha KOMaH/JAbI U OIIPCACIINTD POJIKM B KOMAaHAC

AKTyaJIbHOCTh TEMBI O0O0YCIIOBJIEHa BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CIELUANIUCTOB, OOJAMaIOIMMX 3HAHUSMU B O0JIAaCTH  COIMOJIOTHYECKOTO
obecrieueHus: MPOEKTOB UMUKEBOTO MPOIBUKEHUS.

Teopernueckas 4acTh.

[IpoexT (;at. projectus) — 3ambices, uaes, odpa3, HaMepeHue — 3TO
OJIHOPA30Basi, HE MOBTOPAIOLIASICA AEATEIBHOCTh WJIM COBOKYIHOCThH JI€HCTBUH,
B pe3yJIbTaT€  KOTOPBIX 32 ONPENECICHHOE  BpeMsi  JIOCTUTAIOTCS  YETKO
nocTaBJIeHHbIE 11eH. [I[pOeKT — 3TO KOMIIJIEKC B3aMMOCBSI3aHHBIX MEPOIPUSITUH,
HaIMpaBJICHHBIX HAa CO3/1aHWE YHUKAJIBHOI'O MPOJYKTa WM YCIYTH B YCIOBHUSIX
BPEMEHHBIX UJIU PECYPCHBIX OTPAHUYECHUI.

Orta paboTa Bcerga HMMEET >KECTKHE CPOKH U YETKO OIpeIeICHHBIN
pe3yibTaT, acamMoe TJaBHOE — JUIS peain3allud TpoekTa Tpedyercs pabdora
MEeX(DYHKITMOHATBLHON TPYMIbI, KOTOPYH HEOOX0IUMO CHOPMHUPOBATH TPAMOTHO.
OTO NPUHUHUIHAIBHOE OTINYUE TPOCKTHOM IEATEIIBHOCTU OT TEKYILEH.

[IpoexTHast AEATENBHOCTh MpPENIoiaraeT KOMaHIHYI0 paOOTy M aKTUBHOE
B3aMMO/JIEHCTBHE PA0OTHUKOB CYIIECTBYIOMIMX (DYHKIIMOHAIBHBIX MOIpa3IeiIeHH,
YTO B JaJbHEHIIIEeM MOXET MpUBECTH K Oojee 3p(HEeKTUBHON U claxeHHOW padbore
OpraHU3aluHU B IIEJIOM.

Komannoit Ha3bIBatoT HEOOJbIIME TPYNIBI, OT TPEX O JBEHAIIATH
YeJIOBEK, Y KOTOPhIX OfHa oOmias Iejdb WIM OO0IIMe MpaBuiia U UHTEHCHUBHOE
B3aUMOJICVICTBUE MEXIY Yy4YacTHUKaMu. KaxIplii BKIOYEHHBIM B KOMaHIY
cnenuanuct  obiagaeT  Crnenu(UUEeCKMMU  KOMIIETCHIMSIMH U BBITOJIHSET
onpejienieHHble (QYHKIMU. YYacCTHUKU B MPOIECCE COBMECTHOW IEATEIbHOCTH
HaxoJST ONTUMAJIbHBIE YTH IJI IOCTUXKEHUS LIEJIH MPOEKTA.

['maBHoe  oTiaMyme  KOMaHAbl ~ OT TPYHIIBI  COCTOUT B HAJIMYUHU
cuHEepreTudeckoro 3Qdekra, mpu KOTOPOM B3aUMOOTOITHSIONNE YMEHUS YWICHOB
KOMaH/Ibl, ACHCTBYIOIIEH KaK €IMHBIA OpPraHu3M, MPUBOAAT K TOMY, 4TO d(deKT
OT CYMMAapHbIX YCHJIMA HAMHOIO MPEBBIIIAET TOT, KOTOPbIA MOr Obl OBITh
JOCTUTHYT €€ OTJAEJAbHBIMA  YJIEHaMH. OJTO  MNPOUCXOJUT B pPe3yibTaTe
3¢ ()EKTUBHOTO B3aUMOJICHCTBHS MEXIAY YIACTHUKAMU KOMaH]Ibl HA OCHOBE OOIINX
YCTPEMJICHUN U JJOTOBOPEHHOCTEH.

CornacHo wMognenu, npemioxeHHon bpiocom Takmenom B 1965 rony
u nnepecMoTpeHHol B 1977 romy aBTOpoM COBMECTHO ¢ Mbapu-OHH J[XKeHCeHOM,
YKA3HECHHBIN [IUKJI KOMAaHAbl IPOXOAUT HECKOJIBKO ITAIOB:
dopMHUpOBAHUE.

[lepuon cpabaThiBAEMOCTH YYACTHUKOB KOMAH/IbI.
[lepuoa HopMaJIbHOTO () YHKITMOHUPOBAHUS.
Peopranmuszanus (nmpu HEOOXOIUMOCTH, B IEPUO HOPMAJIBLHOTO



(YHKIMOHUPOBAHHUS).
5. PachopmupoBanue KOMaHIbI.
Jlist co3nanust kBanu(UUUPOBAHHOW M 3(PPEKTUBHONW KOMaHABI MPOEKTA
JOJIKHBI COOJIIOIATHCS CIEAYIOMINE YCIOBUSL:
- HHTEpechl YY4aCTHUKOB I'PYMIbI JOJKHBI ObITh COaTaHCUPOBAHBI;
- uenu paboTbl KOMaHAbL, KOTOpbIE (OpPMYIUPYET PYKOBOIUTEIND,
JOJIKHBI OBITh SICHBI U COTJIACOBAHBI CO BCEMU YYaCTHUKAMU;
- PYKOBOJIHUTEIb JIOKEH JKECTKO KOHTPOJUPOBATH COOJIOICHHE
CPOKOB U Kau€CTBO BBIMIOJIHAEMBIX padoT;
- BHYTPH TpyNIbl JOJKHA OTCYTCTBOBAaTh KOHKYpeHTHasi 0opb0a Kak
CONEPHUYECTBO;
- BHYTPUTPYMIOBbIE OTHOLIEHUS JOJIKHBI TOCTOSIHHO YIYYIIaThCs.
- Ilo »TUM OCHOBHBIM NpPHU3HAKAM MOKHO OTJIMYUTH YCIHEUIHYIO
KOMaHJy OT TUIOXO Pa3BUTON U MaJONPOTYKTUBHOU IPYIIIIHI.
Hnst apdexTrBHON pabOThl B KOMaHJIe HY>KHbI PA3JIMYHbIE THUIBI JIOACH.
OgHuM u3 yCIOBUM CO3/[aHMS KOMaHAbl W3 (OpManbHOW TPYNIBl SABISETCS
NpaBWIbHOE pacrpeselieHne (QYHKIUA B COOTBETCTBUM C YMEHUSIMU W
HAKJIOHHOCTAMHM  PAOOTHUKOB. biaronpusTHeIA ~ MOpaIbHO-TICUXOJIOTHYECKUIN
KJIUMaT B KOMaH/e, BKIIOUAIOIINIA B3aUMOCBS3b U B3aMMHYIO TPeOOBAaTEIbHOCTD,
CTUMYJIUPYET PE3YIbTATUBHOCTH TPY/1a KaXKI0T0 OTAEILHOTO paOOTHUKA.
Bonpocekl u 3a1aHuA:
Onpenenenre KOMaHIbI?
[IpoexTHas AeSTENBHOCTh B KOMaH IE?
Ycnosus popmupoBanus 3G PEeKTUBHON KOMaHIbI?
Pacnpenenenne ¢pyHkumii B koMaHie?

el NS

3anaHue 1J151 NPOCKTHONH M KOMAHJAHOI padoThI:
[loAroTOoBUTH W MPOBECTU TPU UTPHI, HAIpaBICHHBbIE Ha (POpMUPOBaHHE
KOMAaHJIbI.

Cnucok qurepaTypbl, peKOMEHAyeMblii K HCI0JIb30BAHUIO 110 JaAHHOMI
TeMe

OcHoBHas nuteparypa: 1, 2, 3, 4

JlononuurenbHas nureparypa: 1, 2, 3, 4

IMMPAKTUYECKOE 3AHSATHE 8-9

Tema 3ansaTus: [lnanupoBanue padéoT HAJ NMPOEKTOM: YeTBEPThIil ITAN
PadoThHI HA/L IPOEKTOM
Lens: hopMupoBaHUS HaBbIKA TNIAHUPOBAHUS PAOOTHI HA/I MPOSKTOM.
3HaHUsT W YMEHHS, IpUOOpETaeMble CTYJACHTOM B pe3yJbTaTe OCBOCHUS
TeMbl (CEMHUHApa), B paMKax (OpPMUPYEMbIX KOMIIETEHIIUNA UITA UX YaCTH.
B pe3ynbTaTe 0CBOEHHS TEMBbl CTYACHTHI NPUOOPETAIOT: 3HAHUE TEOPUHU U
OCHOB ONpEAeeHUs Kpyra 3ajiad B paMKax IOCTaBJICHHOW LI U BbIOMPATH



ONTUMAJIBHBIE CIIOCOOBI PEIIEHHUs, a TaKK€ OCHOB METOJOJIOTHU OCYIIECCTBICHUS
COIMAJILHOTO B3aUMOJICUCTBHS U pPeaTU3allii CBOSH POJIU B KOMaH/IE
AKTyaqbHOCTh TEMBI OOYyCIIOBJICHa BOCTPEOOBAHHOCTBIO COBPEMEHHBIX
CIIEIMAJINCTOB, OOJagaloIMX 3HAHMSAMH B  00JJACTH  COILMOJIOTHYECKOTO
oOecrieueHust MPOCKTOB HMHJIPKEBOTO TTPOJIBIKCHHUS.
Teopernueckas 4acTb.

[TpoekTsl Bceraa yHUKaIbHBI, TaK KaK BO3HUKAIOT W3 HOBBIX wuaei. OHHU
MpeaIaraloT crnenu@uueckoe perieHne npodieM B crelnuduueckoM KOHTEKCTE, U
MMOTOMY BCET/1a HHHOBAIIMOHHBI.

Bcerna mpuCyTCTBYET 3J€MEHT HEINMPEACKAa3yeMOCTH M pucka. [IpoexTb
peaNM3yIOTCS MO3TAITHO, TaK KaK YeTKO Pa3/IeIOTCS Ha HECKOJBKO CTaIHH.

CTOUT OTMETUTBH, YTO YIPABJICHHE JIOOBIM IPOCKTOM — 3TO YIPABIICHUE
TpeMs Ba)XKHBIMU TIapaMeTpaMu TPOeKTa: OIOKET, BpeMs (CPOKH peau3allii),
PE3YNIBTATHI.

KadecTBO MCIOJNIHEHHS MPOCKTA 3aBHUCUT OT YPAaBHOBEIIMBAHMS 3THX TPEX
¢dakTopoB. B3anMOOTHOLIEHUST MEXKIy 3TUMH (PaKTOpPaMH TaKOBO, YTO €CIIM OJHH
U3 3TUX (DAKTOPOB U3MEHUTCS, TO C OOJIBIION JOJIel BEPOSTHOCTH OYJIET 3aTPOHYT
KaK MUHUMYM €Il OJWH (PaKTop.

[TpoGnema — 1ienb — 3a7a4M — MEXaHU3M pean3auu (METObI, METOIUKH,
TEXHOJIOTHUH) — JTallbl peaanu3alnuu — OFOKET — 0JKHUJIaEMBIE PE3yJIbTaThI

Kaxxaplii aTam — 370 jJoruyeckuit Tamn (3B€HO) B MOCTPOCHHUH COIHATIBHOTO
IIPOCKTA.

[Ipobmema pomxkHa OBITh 00OCHOBaHA OOBEKTUBHBIMH  JaHHBIMH,
IPEACTaBICHHBIMU 110 UTOTAaM COOTBETCTBYIOIIETO UCCIEOBAHUS.

[enb m10DKHA TUIABHO «BBITEKATHY U3 MPOOJIEMBI.

3aaun JOJDKHBI OTOOpaKaTh MOIIArOBbIC JEUCTBUS, a UX PEIICHUE HOJIKHO
OBITh BBIPAKEHO B BHUJE KOHKPETHBIX KOJMYECTBEHHBIX M Ka4eCTBEHHBIX
pe3yibTaTax.

Kaxnaplii Metoq — 93T0 cmoco0, C IOMOIIBI KOTOPOTO peIIaeTcs
onpenenéHHas 3aaayva. g peanu3anun Kax0Tro 3Tamna TpeOYHTCs HE0OX0MMbIC
pecypebl. [l Toro, 4ToOBl ONMpENeTuTh JOCTUTHYTA JIM IIEbh MPOCKTA, HY>KHBI
KPUTEPUH OIICHKH UTOTOBOTO Pe3yibTaTa.

PaccmoTpruM OCHOBHBIE 3TaITBl U IIATH TPOCKTUPOBAHHUS.

1. HOATI'OTOBKA ITPOEKTA

. @opmynMpOBKa aKTyaJbHOU MPOOJIEMBI.

. I3ydeHune BO3MOKHOCTEN OpraHu3aIuy.

. Onpenenenue 1enen u 3aaa4 NpoeKTa.

. Onpenenenre MEpONPUATANA U OKUJAEMBIX PE3yJIbTATOB.

. CocraBnenue pabodero rpaduka.

. Onpenenenue 00s3aHHOCTEN U pacipeesieHHe B KOMaHIE.
. Onpenenenue pecypcoB U HCTOUHUKOB UX MOJTYUYEHUS.

. CocTaBieHue 0roJKeTa.

. PazpaboTka cucTeMbl OLIEHKU ITPOEKTA.

OO ~NO Ok WNE



2. PEAJIMBAIIUA TIPOEKTA

1. IIpoBeneHue opuumanbHBIX IEPETOBOPOB.
2. [IpoBenieHHE MIaHOBBIX MEPONPUATHH.

3. O1eHKa ¥ KOHTPOJIb BBIITOJIHEHMS TJIaHA.
4. KoppeKTupoBKa X0/1a peajln3aluy IIaHa.

3. UTOT'U PABOTHBI HA/I IPOEKTOM
1. Ananus pe3ynbTaToB pabOThI HAJl TPOEKTOM.
2. UndopmupoBanue 00111€CTBEHHOCTH O pPe3yJbTaTax padoThl.

Bonpocsl u 3a1aHuA:
1. Paccmotpute manHble cxembl. Co BceM Ju Bbl cormacHbl? MOKHO JH
yT0-IM00 100aButTh? U ecim ga, To 4To?

3amanue 1J151 NPOEKTHON M KOMAaHJAHOI padoThI:

1. CoctaBbTe NPUMEPHBIA IUIAaH MEPONPHUATHN IPOCKTA, HAJ KOTOPHIM
paboTaeT KoMaH/1a

2. TToAroTOBBTE MPE3CHTAITUIO TIJIaHAa MEPOIPHATHI MPOEKTa, HAJl KOTOPHIM
paboTaeT KoMaH/1a

CHHCOK JTUTEpPATYPbl, PEKOMEH/yeMblil K HCI0JIb30BAHUIO 110 TAHHOM
Teme

OcHoBHasg nutepatypa: 1, 2, 3, 4

JononHuTtenbHas nureparypa: 1, 2, 3, 4

IMNPAKTUYECKOE 3AHATHUE 10-12

Tema 3ansaTus: UccienoBareabCcKkuil 3Tan padoThbl HAX MPOEKTOM:
IIpoexTHas uaess. SWOT-aHnanu3 npoekTHOI Uaen

Lenb: dbopmupoBanue Hapbika mpoBeacHuss SWOT-aHanmm3za NpOeKTHOM
uaeu

AKTyaqbHOCTh TEMBI OOYyCIIOBJI€HA BOCTPEOOBAHHOCTBHIO COBPEMEHHBIX
CHEIUANKNCTOB, OO0JIAalOMUX 3HAHUAMH B 00JIaCTM  COLIMOJIOTHYECKOTO
oOecrieueHus: MPOESKTOB UMHJI>KEBOTO MTPOJIBIKCHHUS.

Teopernueckas 4acTb.

SWOT-ananu3 — METOJI CTPAaTETHYECKOr0  MPOEKTHOTO  TUIAHUPOBAHUS,
3aKTIOYAIONINIICS B BBISBICHUM  (PAKTOpOB  BHYTPEHHEH W BHENIIHEH
cpeabl opranu3anuu (IpoeKTa, MPOEKTHOW HUJEH) M pa3IeliCHUM WX Ha YeThbIpe
KaTerOpHHu:

Strengths (cHJIbHBIE CTOPOHBI),

Weaknesses (ciabbie CTOPOHBI),

Opportunities (BO3MOXKHOCTH),

Threats (yrpo3sl).

BuyTtp ‘ Strengths (cunbHBIC Weaknesses (ciaObie ‘




eHHSIs CTOPOHBI) CTOPOHBI)
cpena
Buemn Opportunities Threats (yrpo3si)
sist (BO3MOXHOCTH)
cpena

Cunphubie (S) u cnabeie (W) cTOpoHBI sBIAIOTCS (DaKTOpaMu BHYTpEHHEU
cpeabl 00BbEKTa aHaIu3a, (TO €CTh TeM, Ha 4TO caM OOBEKT CIOCOOEH IMOBIHUATH);
Bo3MokHOCTU (O) 1 yrpossl (T) sBnsroTcs pakropamu BHEIIHEH cpefibl (TO eCTh
TEM, YTO MOJKET TOBJIUATH HAa OOBEKT M3BHE M TMPU DTOM HE KOHTPOJIUPYETCS
00BEKTOM).

Bonpocsl u 3a1aHu:

1. Paccmotpute cxemy SWOT-ananu3a npoektHoit uaeu. Co BceM nu
Br1 corimacHp1? MokHO 111 4TO-1M00 100aBuTh? M ecnu na, To 4T0?

3anaHue 1J1s1 NPOCKTHONW M KOMAHJAHOI padoThI:

2. 3anonuute Tadauny SWOT-ananuza cBoel MpoeKTHOM HJIeH

3. [ToaroroBpre mpe3eHtanuo MatepuasioB SWOT-ananuza cBoei
MIPOEKTHOW UIEH

Cnmcok JuTepaTyphbl, peKOMeH1yeMblil K HCI0JIb30BAHMIO 110 TAHHOM
Teme

OcHoBHasg nutepatypa: 1, 2, 3, 4

JlononHuTtenbHas auteparypa: 1, 2, 3, 4

IMNPAKTUYECKOE 3AHSATUE 13-14

Tema 3ansTusi: Coumosiornyeckoe COnpoBo:KaeHue (Mpu pa3padoTke u
peaju3annu) NPOeKTa HMHU/ZKEBOT0 MPOABHKEHHS

Lens: mpopaboTka ymeHHUs pa3pabarTbiBaTh 3aJaHUE JIA CICHHATUCTA,
KOTOPBIM OyAET OCYIIECTBIISITH COIMOJIOTHYECKOE COMTPOBOXKICHUE MTPOCKTA

TeopeTnyeckas 4acTh.

OCHOBHBIM  HCTOYHHUKOM  YCMEIIHOW  COLMAIBHOW  «AaKTHBHOCTH»
HekoMmMmepueckux opranuzanuii (nanee — HKO) siBnsiercst rpanToBasi 4eAT€IbHOCTD
— CHOCOOHOCTh pa3pabaTbiBaTh COLMAIbHBIE MPOEKThI (Ha YpOBHE TI'PAMOTHBIX
TEKCTOB), CHOCOOHBIE BBIUTPHIBATH TPAHTOBBIE KOHKYPChl U PEATU30BBIBATH
BBIMUTPaHHbIE TMpoeKThl. Jlormka mpoekTa MpeanoiaraeT Mociea0BaTeIbHOE
JBUKEHHE OT «IPOOJIEMbD» K JOCTHXKEHUIO KOHEUHOTO «pe3yibTata». U oT Toro,
HACKOJIbKO «IIOHMMaeMay» COlLMalibHas MmpoodiiemMa, Ha pelIeHrue KOTOpOM KoMaHia



MpOEKTa HampaBisieT BCE CBOM YCHIIMS, 3aBUCUT YCIIeX Bcero mpoekra. Ommbka
WM HEBEPHO MPUHATOE B CAMOM Hauaje CTpaTeTHYecKoe perieHne (Jaiie BCero, B
BUJy HEJOCTaTKa MH(oOpManuu), OyleT OpUEHTUPOBAThH KOMAHJy MPOEKTa HE Ha
pelieHre peasbHOl MpoOIeMBbl, a Ha IBUKEHUE 110 HauOOoJIee JIETKOMY, YI0OHOMY,
HO, K COXKaJCHHIO, OECIOIe3HOMY, C TOYKH 3pPEHHUS TPOEKTHOW IJIOTMKH U
TOCTHXKCHUS LENH, TyTH «IIPOBEACHUS MEPOIIPHUITHII.

['oBOps 0 comualbHOM MPOSKTUPOBAHWHU, MBI TpEIojaraeM, He TOJIBKO
HAJIMYUE W OCYIIECTBICHHE NPHUKIATHOW ACSITENPHOCTH, HO M TEOPETUUYECKOU
ocHOBBI. Duocodus MPOSKTHOTO MOAX0AA 3aKII0YACTCS B PEIICHHH COLUAIBHBIX
npoOjieM U Cco3laHuM o0pa3za WuJealbHOrO0 OyAyiiero (Hampumep, MpPOeKT
UeanbHOro rocyaapctsa [ImaToHa, Kak COBOKYIMHOCTH CHPaBEIMBBIX 3aKOHOB,
HOPM U T. 1.). COIMaIbHBIN MPOEKT HAMPaBJICH Ha PEIICHUE COUATBHBIX MPOOIEM
(«mpobiiemay, B MEpEBOJIE C TPEUECKOro — 3TO 3ajada, TpeOyrolas peuicHus),
TIOHUMAEMBIX KaK MPOTUBOPEUUE MEKY KEITAEMbIM U JEHCTBUTEIHHBIM.

ComnmanpHbBIi TPOSKT — KpeaTHBHAas HE IIOBCEJHEBHAS JICITEIHHOCTH
YenoBeKa (Jalie KOMaH/Ibl, KOJUIEKTHBA), HallpaBJICHHAsI Ha PEIICHHE COIMATIBbHON
npoOsieMbl, OO0 «CMSITYEHUE» €€ OCTPOTHI (CHUYKEHUE YPOBHS) B ONpENEIEHHBIC
CPOKH U B paMKaXx ONpeIeIEHHOr0 Or0/IKeTa.

Haspesmiasi He0OX0AMMOCTh CUCTEMHON TTPO(EeCCHOHABLHOW EeATEeIhHOCTH
HEKOMMEPYECKMX  OpraHU3allMii B  pPEIIEHMH  COLMANBHBIX  Hpobiem?
o0ycnaBiaMBaeT HEOOXOAMMOCTh BHEAPEHUS COLMOJIOIMYECKONH KOMIIOHEHTHI
(uccnenoBaTeNbCKOM,  METOJOJIOTUYECKOM,  aHAIUTHYECKOH) B apceHanl
pa3paboTunKa colMaIbHbIX NPOoeKTOB — pykoBoauTtens HKO.

APXUTEKTOHUKA COIIUAJBHOI'O

\

! TIpo6nemsl, ¢ xotopeivMu cTankusarorcs HKO, B xo1e MPOEKTHON JeATENEHOCTH,
TpeOyIOT BBICOKOTO YPOBHS TpPO(EeCcCHOHAaTbHON TOATOTOBKH: POCT YHMCIA
COIMAIBHBIX MPOOJEeM, TPEOYIOIIMX MPEABAPUTEIBHOIO JE€TAJbHOIO H3Y4YEHUS;
MOHSATHE «TpaHTOBOM wucTopun», korga HKO HeoOxoaumo omnupatbecs Ha
peaIbHbIN, YCIEIIHbIN, a HE HAAYMaHHBIN — KIPUMUCKN», KOUKOBTUPATEIBCTBO» —
OTBIT PEMIEHUs TMOJOOHBIX COIMAIBHBIX MPOOJIEM B TMPONIIOM; Ha3pEBIIAs
HEOOXOIUMOCTh M peanbHbll (akT QopmupoBanus B psage HKO xkomannabi
MpoeCCUOHANBHBIX  MPOCKTUPOBIIMKOB, OCO3HAIONIUX BAXHOCTh HAyYHOMU
HOBU3HBI B MPOEKTHOM TMOJXOJE€ — B MPOTUBOMOJIOXKHOCTh O€31yMHOMN
KOMIWISIIIUM TEKCTOB W TEXHOJOTHUM; OCO3HAHME HEOOXOJUMOCTH OTKPBITOTO
THUPAKUPOBAHUS TEXHOJIOTHMI, TPUMEHSIOLIMXCS B paMKax IIPOEKTA.



COHUOJOI'NMYECKOE COITPOBOXJIEHHUE
COLHUAJIBHOI'O NIPOEKTA
O0beKT uccjieI0BaAHUsI — 1IeJIeBas ayAUTOPHUS MPOEKTa
IIpeameT wuccsieoBaHMsI — HANpaBJICHUS W3MEHCHHS KayecTBa
YKU3HM 1[€JICBOM ayJIUTOPUU MPOEKTa (B X0JI€ ¥ B pe3yJIbTaTe pealu3aluu
IIPOCKTA)
«Bxoonoe» «CKeo3HOe» «Bbixoonoe»
uccneoosanue uccineoosanue uccneoosanue
J10 BO BPEMA IOCIIE
IlIpobremnan Xo0 peanuzayuu H3menenus,
cumyayus npoexkma, npouszouwieouiue ¢
HeoOx00umocmep ueneeoil ayoumopueii
KOppeKmuposeKu onazooapsa
padomuwl ¢ yenesoii peanuzayuu
ayoumopueii npoexkma
Buvixoo 2.0.
Pezynomamur
uccnedosamus,
KOmopbwle No36801510m
HamMemums «KOHMYpP»
cnedyrouje2o npoekma
Pucynoxk 1. — CTpyKkTypa COLMOJOTHYECKOT0 CONPOBOKIAEHUS

COIMHAJIBHOI'0 IMPOEKTA.

3amep W3MEHEHUM, MPOUCXOASNIUX BO BpPEMSI pealn3allMi COLMAIBHOIO
MPOEKTa HEOOXOIUM JJisi OMEPATUBHOIO PEarupoBaHUS HA MPOUCXOMSIINE KaK
BHYTPH, TaK M BHE MIPOEKTa COOBITHUS

Uto Mbl olleHMBaeM (Kakue IOKa3aTeau) B XOJE 3aBepIlalolero 3Tamna



COOMOJOIrHICCKOTO COIMPOBOKIACHHA ITPOCKTA!

1. Llens

2. 3agaun

3. Meponpusitus

4, OxujaeMble pesyabTaThl | OuenunBarorcs ¢
(KOIMYeCTBEHHBIC M KAU€CTBEHHBIC) TOYKHM 3peHHsI COUNOJIOTHH

S. eneBas aynuropus

Bonpocsr:

1. Paccmotpute nanneie cxembl. Co Bcem i Bol cornacusl? MOXKHO 11
yT0-1M00 100aBuTh? U ecim ga, To 4To?

2. Jlnst 4ero, no-Bamemy HEO00X0IUMO COIIMOJIOTUYECKOE

COIMPOBOKIACHUC HpOCKTHOfI ACATCIIBHOCTU.

3anaHue N/ NPOEKTHOW M KOMAHIHOI padoThI:
1. CocraBbTe T™JIaH MEPONPUITHIA COIMOJIOTMYECKOTO COMPOBOXKIACHUS,
pa3pabaTbiBaeMOro Bailleii KOMaH0M MPOeKTa
2. [ToaroToBbTe MpE3eHTAUIO IUIAHA MEPOIPUITUN COLUOIOTMYECKOTO
COTIPOBOXK/ICHHUS, pa3padaThIBAEMOro Ballleil KOMaH/I0M IPOEKTa

CHHCOK JTUTEpPATYpPbl, PEKOMEH/yeMblil K HCI0JIb30BAHUIO 110 TAHHOM
Teme

OcHoBHasg nutepatypa: 1, 2, 3, 4

JononHuTtenbHas nurepartypa: 1, 2, 3, 4

IMPAKTUYECKOE 3AHATHE 15
Tema 3ansaTus: I'pynnosas 3ammra npoexkra

Lens: hopmupoBaHre HaBbIKA TPYIIIIOBOM 3aIIUTHI MPOCKTA.
TeopeTnyeckas 4acThb.
YTo HYKHO JJIS 3AIUTHI MPOEKTA UMH/IKEBOT0 NMPOABHKEHUS ?
B nyOomuuHOM BBICTYIUICHHHM JOKJIATYMKOB OO0S3aTEIbHO JOJDKHBI OBITh
MPEJICTaBJICHBI CIETYIOIINE BOMPOCHI:
O6ocHOBaHNE BEIOPAHHOTO MPOEKTa — aKTyaIbHOCTh CTETICHb M3YUCHHOCTH,
BOCTPEeOOBAaHHOCTb.
Omnpenenenue LeIM W 3aJa4 MPEACTABISIEMOrO IPOEKTa HMHIKEBOTO
MPOJABWKECHHS, a TAK)KE CTEIECHb WX BBITIOJIHCHHUS.
Kpatkoe wuzmoxeHne MPOBEACHHOIO pPaObOThIl C ONHWCAHHUEM OCHOBHBIX
MOJI0KEHHUI U BBIBOJIOB.
[IpencraBneHne JEeMOHCTPAIMOHHOTO MaTepuajia B BUJIE CXEM, KaPTHHOK U
JTarpamM.



PestoMupoBaHue JOCTMOKEHHM TPYIIIBI B PEIICHUH TOCTABIICHHBIX
npo0JieM (BBIBOJIBI).

PexoMmennmanmu 10 BO3MOXKHOW cepe MPaKTUYECKOTO HCIIOIb30BAHUS
MPOEKTa HMHIKEBOTO MPOIBHKCHHSI .

Cnucok JuTepaTyphl, peKOMeHIyeMblii K HCM0JIb30BAHHUIO 110 TAHHOM
TemMe
OcHoBHas auTeparypa:

1. BuntoxkoBa, A. K.<BR>&nbsp;&nbsp;&nbsp; IlepcoHanbHblii UMUK
OnekTpoHHBI pecypc / BuniokoBa A. K. : yueGHOe mocobOume. -
Apxanrensck : CADY, 2020. - 104 c. - ISBN 978-5-261-01460-7,
AK3EMILTSIPOB HEOTPAHUUICHO

2. [Muxsepaues, A. I1. IIpoextHoe ynpasienue : MmoHorpadus / A. IL
[unxsepaueB. — CoikThiBKap : CI'Y um. [Iutupuma Copoxuna, 2019. — 162 c. —
Texct : anexTponHsblil // Jlaub : 3meKTpoHHO-OMONMOTEeyHass cucrema. — URL:

https://e.lanbook.com/book/176961 (nata ob6pamenusi: 28.02.2022). — Pexum
JOCTYyTIA: JUISl aBTOPHU3. MOJIb30BATEICH.

3. [Ipeobpaxkenckas, T. B. YnpaBnenue npoekramu : yueOHOe mtocodue /

T. B. Ilpeobpaxenckas, M. 11I. Mypra3zuna, A. A. AnernunoBa. — HoBocubupck

: HI'TVY, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. — Tekcr : aekTpoHHbIiH //

Jlanb ; AIIEKTPOHHO-OMOIMOTEUHAS cucrema. — URL:

https://e. lanbook com/book/118241 (mara oOpamenus: 28.02.2022). — Pexum
J0CTyna: JAJisk aBTOPU3. MOJIb30BaTEIEH.

4. KonnpartbeBa, M. H. TexHonoruu ynpapiieHUS] TTPOCKTAMHU : yueOHOE
nocobue / M. H. KonapareeBa. — Mocksa : PTY MUPDA, 2020. — 80 c. —
Texcr : amexkTponHblid / JlaHb : 31eKkTpoHHO-OMONMOTEeUHas cuctema. — URL:

https://e.lanbook.com/book/163919 (nata oO6pamenus: 28.02.2022). — Pexum
JOCTYTIA: JUISl aBTOPHU3. MOJIb30BATEIICH.

JlonoHuTEIbHAS JUTEPATypa:

1. KopnopatuBHbIM UMUK OpraHu3alnu DJIEKTPOHHBIN pecypc. - Tyna
: TI'TIY, 2017. - 109 c. - ISBN 978-5-94280-294-5, >x3eMIIIIpOB HEOTPAHNICHO

2. benukosa, U. I1. OcHOBBI yripaBieHUs MPOEKTaMU : yueOHOE mocooue
/ N. T1. benukosa, O. H. ®enucko. — CraBpomnons : CT['AY, 2020. — 112 ¢. —
Texct : anexTponHslit // Jlab : 3mekTpoHHO-OMONMOTEeyHass cucrema. — URL:
https://e.lanbook.com/book/169715 (nata oOpamenus: 28.02.2022). — Pexum
J0CTyNa: JJIsi aBTOPHU3. TTOJIb30BATEIICH.

3. Kymenko, E. U. TlpoekTHbIit MeHeKMEHT : yueOHOe ocobue / E. U.
Kymienko. — Openoypr : OI'Y, 2017. — 265 ¢. — ISBN 978-5-7410-1835-4. —
Texct : anexTponHslii // Jlaub : 3meKTpoHHO-OMONMMOTEeuHas cucrema. — URL:

https://e.lanbook.com/book/110689 (nmata oOpamenus: 28.02.2022). — Pexum
JOCTYTIA: 1JI1 aBTOPU3. TIOJIb30BATEIEH.
4, CremmH, A. . CoBpeMeHHbBIE OAXObI B IPOEKTHOM YIIPABJICHUH :

yuebnoe nocobue / A. W. Cremnn, M. B. Mupocnasckas, B. A. Cremnn. —
Cankr-IlerepOypr : BI'TY "Boenmex" um. JI.®. Ycrunosa, 2020. — 80 c. —



ISBN 978-5-907324-02-2. — Tekct : 3aeKkTpoHHBIN // JlaHb : 3JIEKTPOHHO-
oubmuoreunas cucrema. — URL: https://e.lanbook.com/book/172225 (nata
oOpamenus: 28.02.2022). — PexuM qocTymna: A aBTOpU3. MOJIb30BaTENEH.
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OOm1ast XxapakKTepUCTUKA CaMOCTOSITEIbHOM paboThI

TexHosornueckas kapra caMOCTOATEIbHON pabOThI

[Tnar-rpaduk BHIMTOJTHEHHUS CAMOCTOSTEIIEHON paOOThI

Meroandeckue peKOMEHIAIUH 110 U3YYEHHUIO0 TEOPETUYECKOT0 MaTepHralla

Crincok peKOMeHIyeMo JINTepaTypsl



BBenenune

Meroauueckue yka3zaHHsS Al CaMOCTOSITETIbHOW paboThl pa3paboTaHBl Ha OCHOBE
nporpamMmsl  aucuuIuMHbl - «Coumosiorudeckoe  o0ecHeueHHe IMPOEKTOB  MMUKEBOIO
IIPOJIBHKEHUSI»

CoBpeMeHHbIE CTaHJIAPThl IOATOTOBKM BBIIYCKHHKOB BY30B IIPEI1yCMaTpUBAIOT
3HAYUTENIbHBII 00BEM BHEAYIUTOPHOM HaydHOW paboThl CTyneHTOB. OCBOEHHE MPOrpamMMbl
JUCUMIUIMHBL MPEANoJaraeT IMoJydeHHEe KaK TEOPETHUECKUX 3HaHUN, TaKk U (OpMUpOBaHUE
HaBBIKOB TMpakTHueckor pabotel. [loaTomMy camocrosrensHass paboTa B paMkKax Kypca
OpUEHTUPOBaHA KaK Ha TEOPETUUECKUH, TAK U Ha IPAKTUUECKUN aACIIEKT.

CamocrositenpbHas paboTa CTYICHTOB — Ba)KHEHIIas COCTaBHAas 4YacTh 3aHATH,
Heo0xoIuMast JJis OJTHOTO YCBOEHHUSI MPOrPaMMBI Kypca.

Henp ocBoeHMs AUCHUILUIMHBI: CIIOCOOCTBOBAaTh (HOPMHUPOBAHUIO YHHMBEPCATbHBIX
KOMIIeTEeHIIM ~ Oynymiero OakanmaBpa, HEOOXOAMMBIX ISl  OCYILECTBJICHHS  Hay4dHO-
UCCIIEI0BATENILCKOM U IIPOEKTHOM JESATEIbHOCTH.

3agauu ocBOCHMS IMCHHUIJIMHbI:

- OBJIQJIECHUE  CTYAEHTaMU  OOILIETEOPETHYECKUMH 3HaHMSIMHM B oOiactu
COLIMOJIOTMYECKOT0 00eCcrieueHusl MPOEKTOB UMHJIKEBOTO MPOIBHKEHUS;

- OBJIaJICHUE HABBIKAMHU MPOBEJICHHUS COIMOJIOTMYECKOTO aHaju3a HMHJKEBOTO
MIPOJIBUKECHHUS;

- yriiyOJieHWe 3HaHMM M aKTHBH3alMsl TBOPYECKUX CIOCOOHOCTEH CTYAEHTOB B
00JacTl U3y4€HHUs NMPOEKTOB UMUKEBOTO MTPOIBIKEHNUS;

- HaydyuThcsl paboTaTh B KOMaHAE HaJ pa3padOTKONW MpPOEKTa HMHJIKEBOTO
IIPOJBYKEHUS;

- Hay4YMThCsl pa3pabaThIBaTh MPOEKThl MMHUKEBOIO MPOJBIKEHUS HA Pa3IMUHBIX
YPOBHSIX;

- pa3paboTaTh COOCTBEHHBIN MPOEKT UMUKEBOTO MPOIBMXKEHUS.

3agauamu CPC saBasiiorcs:

. pa3BUTHE U TPUBUTHE HABBIKOB CAMOCTOATENbHONW y4eOHONH paldoThl W
(dbopmupoBaHue MOTpeOHOCTEN B caMO00Opa30BaHUM U COLIMANTU3ALINY;
. OCBOCHUE, YrIIyOJIeHHE COJIEp>KaHusl U OCHOBHBIX MOJIOKEHHUH Kypca, BBIHOCUMBIX

Ha CaMOCTOSITEIbHOE M3YYEHHE CTYJCHTA; B XOJE€ COCTABICHHUS OIOPHOTO KOHCIIEKTa, B XOJIE
MOJITOTOBKH K CEMUHAPCKUM 3aHATHAM

. UCIIOJIb30BAHUE  MaTepHana, COOpaHHOr0O M MOJY4EHHOTO B XOze
CaMOCTOSITENIbHBIX 3aHSATUH IPH TOJATOTOBKE M HANHMCAaHUM JOKJIANOB, pedepaTos, uis
3¢ }eKTUBHON MOATOTOBKU K HTOTOBOMY KOHTPOJIIO.

CamocTosiTenbHass paboTa CTyJeHTa — O3TO OCOOBIM 0O0pa3oM OpraHM30BaHHAS
IeATeNbHOCTD, BKITIOYAOIIAst B CBOIO CTPYKTYPY TaKHe KOMIIOHEHTHI, KakK:
ySCHEHHE LIeNIU ¥ MIOCTaBJICHHOW y4eOHOI 3a1a4m;
YeTKOEe M CUCTEMHOE IUIaHUPOBAHUE CAMOCTOSTENIbHONU PabOThI;
HOMUCK HEOOX0IMMOHN yueOHOW 1 HaydHOH MH(pOpMALUY;
OCBOEHME COOCTBEHHOM MH(pOPMAIINK U ee JIoTHYecKas nepepadoTKa;
UCMOJb30BAaHUE METOJIOB  HCCIIEAOBATENBCKOW, Hay4yHO-MCCIIEI0BATEIbCKON
paloThI 17151 pelIeH sl TOCTAaBJICHHBIX 3a/1a4;

L4 BLIpa6OTKa COOCTBEHHOM MO3ULUH 110 IOBOAY nonyquHoﬁ 3aga4u,
L4 npeaACTaBJICHUC, 000CHOBAHHE U 3aluTa MoJIy4€HHOI'0 pCICHU A,
L4 OPpOBCACHUC CaMOaHalIn3a U CAMOKOHTPOJIA.

OcHoBHBIMH (OpPMAMH PeaIN3aALMU CAMOCTOATEIbHOM Pad0Thl ABJIAIOTCS:
- MOATOTOBKA K MPAKTHYECKUM 3aHSATHUSM,
- IOATOTOBKA K IUCKYCCHH,



- KOMaHJTHas paboTa,

- pa3paboTKa MPOeKTa.

BaxxupiM BHJOM CaMOCTOSITEIbBHOW pabOTHl SBJISIETCSI TMOATOTOBKA K JIMCKYCCHH,
IIPOBEJIEHUE MUKPOUCCIIEN0BAHUM IO TeMe Kypca. IloAroToBka K AMCKYCCHM JI0JI)KHA COJIEPIKATh
MMUCbMEHHBIN JOKJIaJ, KOTOPBIM JOJIKEH COCTOSTh M3 CIEAYIOLIMX YacTel: BBEIACHUE, MEpBas
yacTe (pedepaTuBHAsE), BTOpas 4YacTh (MCCIEIOBATENbCKas), 3aKiIoueHue. BBexeHue - 310
MOCTaHOBKa TpOOJEeMbl, OOOCHOBaHWME TEMbI, Ilelenojaranue, (OpMYyIHpPOBKa 3agad
uccnenoBanus. llepBas dacTeh - cocTrosiHME HccaenyeMol obnactu, 0030p JIUTEpaTyphl,
IIPOYUTAHHOM MO JaHHOH mpoOieme, BbIBOJBL. BTopas dacTh - cOOCTBEHHOE HCCIEOBaHUE.
3aKroueHue - BBIBOJIBI, K KOTOPBIM MpHUIIET CTYACHT B pe3yibTaTe HM3YUCHUS] COCTOSHUSA
BOIIpOCAa M COOCTBEHHOTO HCCeAOBaHUSA. B KOHIE JOKiIaaa o00s3aTebHO JOJDKEH OBITh
MPEACTABJICH CIHCOK JIMTEpAaTyphl (HE MEHee MTH-lecTd Ha3BaHuil). CooOleHue IIuTCs
npumepHo 5-10 wmunyr. Ilpu oneHke yuuTbiBaeTcs 0OBEM MPOJENAHHOM  paboTHI,
KOMIIETEHTHOCTh CTYZEHTa B N30paHHOI 001acTH, CAaMOCTOSTENILHOCTh B OJX0AAX, CYXKACHUSX,
BBIBOJIaX; OPUTHHAIBHOCTD PEIICHHUH, KyJIbTypa 0hOpMIICHUS pabOThI, TPAMOTHOCTb.

Ux copepxaHue JOJKHO TOKa3aTh yYMEHHE  aHalu3upoBaTth  (puimocodcko-
METOJIOJIOTUUECKHE W HAYYHBIE TEKCThI, 000CHOBBIBATH CBOE OTHONIEHUE K M3JIO)KEHHBIM B HHUX
OIICHKaM, COCTaBJISTh KpPAaTKHE KOHCIIEKTHI, TE3UCHI IPOYUTAHHOTO, YMEHHE IPUMEHITH
MOJIyY€HHbIE 3HAHMS JJIs TOCTAaHOBKM M PELIEHHS HMCCIEA0BATEeIbCKUX 3a/ay, CBS3aHHBIX C
W3YYCHHUEM CTYJICHTaMH TOW WJIM WHOW 0OJIACTH MPUPOIBI U KYIbTYPHI.

B mpeanaraemom mocoOuu MO CaMOCTOSATEIBLHON KOHTPOJHUPYEMOW paboTe CTYJIEHTOB
Mpe/CTaBICHbl 3aJaHusl JUIsl CaMOCTOATEIbHOM paboThl MO OTAENbHBIM TEeMaM Kypca.
Pa3nooOpa3ue 3agaHuil MO3BOJISET YYUTHIBATH MHIMBUIYyalbHble OCOOEHHOCTH CTYAECHTOB IPH
OpraHu3aIi CaMOCTOSATEIbHON PaOOTHI.

Texkymuii KOHTPOJIb OCYIIECTBIISAECTCS B MpoIllecce HMHIMBUIYaJIbHBIX W TPYIIOBBIX
KOHCYJIbTAIMH, COOECEeI0OBaHMA, B TIPOIIECCE aHAJIM3a U CaMOaHaIN3a CaMOCTOSTEILHON pabOTHI.
ObpazoBarenbHble MPOAYKTH (pedeparbl, CIOBapb HAyYHBIX MOHSATHUN, OMOPHBIE KOHCIEKTHI,
3cce, MYJIbTUMEIUITHBIE JAOKIaAbl, AHHOTUPOBAHHBIE MEPEYHHU CTaTedl Mo TeMaMm Kypca U Ap.)
COCTaBJISIOT MOPTQOJIHO («ITOPTHENH JOCTHKEHUN), KOTOPBIN MPEACTABISIETCS B 0()OPMICHHOM
BHJIE K 3a4eTy.

O0masi xapakTepucTMKa CaMOCTOSITEJIbHOH PadoThbl CTYJAeHTa NPH H3YYEHUH
aucuuinHbl «Conuosiornyeckoe odecneyeHne NPpoeKTOB MMIIKEBOr0 MPOABHKEHHUI»

o CamocrosarensHas pabota ctyneHToB (CPC) BeipakaeT oHy U3 3HAUUMBIX (HOpM
00pa3oBaTeNIbHOrO Mpoliecca, KOTopas crnocoOCcTByeT (HOPMHPOBAHUIO TBOPUYECKOW JIMYHOCTHU
CHelHannucTa, CIOCOOHOTO K  CaMOpPa3BUTHUIO,  CaMOOOPAa30BaHHUIO, HMHHOBALIMOHHOMN
JeSITeIbHOCTH.

. CamocrosarenbHas paboTa CTyIEHTa COJCHCTBYET PAa3BUTUIO YMEHUS YUUTHCA,
dbopMupoBaTh y CTyIEHTa CIOCOOHOCTH K CaMOpa3BUTHIO, TBOPUYECKOMY MPUMEHEHHIO
MOJIyUEHHBIX 3HAHUM, crmoco0amM axanTalu K NpopeCcCHOHATbHOU AESITEIbHOCTH B
COBPEMEHHOM MHUPE.

J CamoctosaTenbHas paboTa CTYIEHTOB - OTO JESATEIbHOCTh, CBSI3aHHAs C
BOCIIUTAaHHEM MBIIUICHUs Oyaymiero mnpodeccuoHana, BCSIKUN BUJI 3aHATUH, CO3MAIONIUN
YCIIOBHSI JJIsl 3apOKJIEHUS CAMOCTOSITEIbHOM MBICIH, II03HABATENbHOM aKTHUBHOCTU. JTO
COBOKYITHOCTbH BCEH CaMOCTOSITENILHOM JIEATENHHOCTH CTYCHTOB KaK B YUeOHOM ayAUTOPHH, TaK
U BHE €€, B KOHTAKTE C MPENoJAaBaTeIeM U B €r0 OTCYTCTBUHU.

CamocTosaTenpHas paboTa peanu3yercs:

- HEMOCPEACTBEHHO B MPOLECCE ayJUTOPHBIX 3aHATUM - HA JICKIUAX, MPAKTUUYECKUX U
CEMUHAPCKUX 3aHATHSIX;

- B KOHTaKT€ C MPEroJiaBaTeieM BHE PaMOK PACIHCAHMUS - Ha KOHCYIbTAIUAX IO
y4eOHBIM BOTIPOCaM, B XOJ€ TBOPUYECKUX KOHTAKTOB, MPHU JUKBHAAIMHU 33J0KEHHOCTEH, MpHU
BBITIOJTHEHUU UHAUBUAYAIbHBIX 33JJaHUN U T.J.;



- B Oubnmorteke, 1oMa, B OOIIEKHUTUH, HAa Kadeape IMpH BBHINOJHEHUU CTYAECHTOM

y4eOHBIX ¥ TBOPUYECKHX 3a/1a4.

CamocrosTenbHOI paboTa CTYIEHTOB MOKET OCYIIECTBIIATHCSA KaK B ayAUTOPUH,
TaK 4 BHE €€, 00BIYHO 3TO B OCHOBHOM BHEayIUTOPHAsl AECATEIbHOCTb CTyeHTa. JlJi1 aKTUBHOTO
BJIQJICHHUsS] 3HAHUAMHU B MpoOIlecCe ayAUTOPHOW pabOTHl HEOOXOJMMO HE TOJBKO NOHUMaHHE
yueOHOT0 MaTepuaia, HO ¥ TBOPYECKOE €ro BOCIIPUSTHE.

Texyiuii KOHTPOJIb OCYIIECTBIIAETCS B IIPOLIECCE MHANBUIYATbHBIX U TPYIITIOBBIX
KOHCYJIbTAIIHH, cCOOeCEJOBaHMM, B MTPOIIECCE aHATIN3a U CAaMOAHAIM3a CAMOCTOSTEIBLHON PabOTHI.

KoHTpons 3HaHMH CTYAE€HTOB BKJIHOYAaeT (OPMBI TEKYLIEr0O M HTOTOBOIO
KOHTpOJIs. TeKyluii KOHTPOJIb OCYIIECTBIIIETCS B IPOLIECCE U3YUEHUS Kypca U BKJIIOYAET B ce0sl
OILICHKY palOTHl CTYIEHTOB Ha TMPAKTUYECKUX 3aHATUSAX (IMCKYCCHH, 3allOIHEHHE W aHaN3
TabJIML, MOArOTOBKA W MPOBEACHWE MHHM-UCCIENIOBAaHUI), a TaKKe MOATOTOBKY JIOMAIIIHETO
3aJlaHusl.

METOJJAYECKHE PEKOMEHJIAIIMH 110 PABOTE C JINTEPATYPOU

[Ipyn u3ydyeHUM NUCUUIUIMHBI Y CTYJEHTOB JIOJDKEH BBIpaOaThIBaTHCS palMOHAIbHO-
KPUTHYECKHUH MOAX0J1 K U3y4aeMbIM MpoOiIeMaM U SIBJICHUSIM. JTO BKIIOYAET MOHUMaHUE TOTO,
YTO CO BPEMEHEM psJ MHPOPMAIMOHHBIX U TEOPETHUECKHUX MaTepUAOB YCTapeBaeT, TpeOys
KpPUTHYECKOTO OTHOWIEHUs. C Jpyrodl CTOPOHBI, KaXIbli TEKYIIMH BOIPOC HMEET CBOIO
UCTOPHUIO, KOTOPYIO TOXE ToJIe3HO 3HaTh. Kaxknoe coOblTHE MOXKET HUMETh pas3Hble
HMHTEpIpETAIH, IO3TOMY CJI0OBA, CKa3aHHbIE MHOT'O JIET Ha3aJl, MOT'YT HUMETh Ba)KHOE 3HAUCHHUE.

UToObl MOHATH COJAEpXkKaHUE MaTepHala, HY)KHO YMEThb €ro MHpo4uThiBaTh. HauumHaTh
ClIeyeT ¢ NPeABapUTEIBLHOIO IPOCMOTPA, B X0/1€ KOTOPOT0 03HAKOMHUTHCS ¢ Ha3BaHUEM PalOTHI,
C AaHHOTalUeH, OIJaBIeHHEM, MpenucioBueM. Yacto 3ambicel pabOTBl SICEH YyXKe IpHU
O3HAKOMJIEHUU ¢ ee HazBaHUeM. Ho 0COOEHHO MHTEpEeceH MPOCMOTpP OIVIABJIECHHUS, B PE3YJIbTaTe
KOTOPOI'O CTaHOBUTCS SICHBIM Pa3BUTHE MbICIM aBTOpa. Hemnoxo Obuto ObI MOSBUBLIMECS NPH
ATOM MBICIIH 3a)UKCUPOBATh HA Oymare.

IIpocMaTpuBasi TEKCT OIVIABIEHHUS, HY)XHO OCTAaHOBUTBCS Ha TeX IUIaBaX, KOTOPBIE
IPEJCTABIAIOT U1 Bac 0COOEHHBIN MHTEpec, Oeryio 03HaKOMHUTBCSA ¢ HUMHU, COCTaBIIsAs B OOLIUX
4yeprax CBOE IpPEACTaBICHHE O HUX. Llemp 3TOro AevcTBUs — HAaWTH MecTa, OTHOCALIMECH K
HUCKOMOM Te€Me, OIIPENEIIUB IIPU ITOM, UYTO LICHHOTO B KaXJI0M U3 HUX.

Crnenyromuii sTanm — NpOYTEHUE BBIAEICHHBIX MECT C (PUKcalueil cambIX IJIaBHBIX
cBegeHui. IIpyu 3TOM HazmO YETKO U SICHO OCO3HABaTh LIEIb YTCHUS, IOCTOSIHHO JIEpKa €€ Mmepex
co0Oi: IO KakoMy BONpOCY HYyKHa HH(OpMalus, Ui 4ero HyXHa, €€ Xapakrep U T.I.
HE00X0/AMMO MEHATh PEKUM UTEHHsI — OT OErjoro BIyMYHMBOTO — B 3aBUCUMOCTH OT LIEHHOCTH
uH(OpMalKY, OCTAHABIMBASICh TaM, IJIe 3TO TpeOyeTcs /Ui IITyOOKOTro MOHMMAaHUs TeKCTa.

Crnenyer Hay4uTbCS ONPENENSTh CTPYKTYPY TEKCTa IO COMOJYMHEHHOCTH €ro 4acTew,
YUUTBIBAsl B3aMMOCBSI3b TEKCTAa C PUCYHKAMH, CHOCKaMH, IPUMEYaHUsIMU U Tabiaunamu. Bee 3to
IIOMOKET IOHMMAaHHUIO TEKCTa MpH OeryioM oO3HaKOMJIeHMH ¢ HuM. Tak BbIpabaTbIBaeTcCs
CIOCOOHOCTH NPH NMPOUYTEHUH cpa3y MNOHUMATh CMBICI U 3HAaU€HUE HOBON MH(DOPMAIIUH.

MHorue KHUTH ¥ CTaTbU MMEIOT B CBOEM allapare CIIUCKH JUTEpaTypbl, KOTOPHIE JAIOT
BO3MO’KHOCTh TIOMOJTHUTh HH(POPMALIMOHHYIO OCBEAOMIIEHHOCTh O JJOMOJHUTEIbHON TuTepaType
10 JaHHOMY BOTIPOCY.

OTtaenbHBIN 3Tal NPOYTEHUS — BEIEHUE 3anucell NpoYnTaHHOro. CyIlecTBYET HECKOIBKO
BH/JIOB 3aITUCE: IJIaH, BBIITMCKHU, TE3UCHI, aHHOTALMS, PE3IOME, KOHCIIEKT.

Ilnanom ynoOHO TMONB30BaThCS MPH MOATOTOBKE K YCTHOMY BBICTYIJICHHIO IIO
BbIOpaHHOM Teme. Kax bl MyHKT IJIaHa TOJDKEH PacKpbIBATh OJHY U3 CTOPOH N30paHHON TEMBI,
a BECh IUIaH J0JKEH OXBAThIBATh €€ LIEJINKOM.

Te3uchl mpeamnonaraloT ckaToe H3JI0KEHHE OCHOBHBIX IOJIOXKEHUH TekcTa B (opme
yTBEep)KIeHUs wWin oTpulianui. OHuU SBISIOTCS 0Oojiee coBeplieHHON (opmol 3ammcelt u
MIPENICTABIISIOT OCHOBY Ul JUCKycCHH. K TOMy %€ MX JIETKO 3alIOMHMTb.



AHHOTAUMSA — KPAaTKOE U3JI0KEHUE COAEP KaHus — JaeT o0Iiee npeacTaBieHue o padore.

Pe3rome kpaTko XapaKTEpHU3yeT BbIBObI, [JIaBHBIC UTOTH ITPOU3BEACHUS.

KoHcnekT sBisieTcss Hamboiee pacnpoCTpaHEHHOW (OpMO BEACHUS  3alUCEH.
OCHOBHYI0O TKaHb KOHCIEKTa COCTABJISIIOT TE3UCHI, JIOMOJIHEHHbIC JI0KAa3aTeIbCTBAMU U
paccyxaeHusMu. KOHCIEKT MOXKeT OBbITh TEKCTyallbHBIM, CBOOOJHBIM WM TEMATHYCCKHUM.
TexcTyallbHBIN TPEACTABISIET COOOM LIUTATHUK C COXPAHEHUE JIOTUKH PAOOTHI M CTPYKTYPBI
Tekcta. CBOOOJHBIN KOHCIIEKT OCHOBAH HA M3JIOKCHHHM MaTepHalia B TOM IOPSIKE, KOTOPBIMA
6osie ynoOeH aBTOpy. B 3TOM CMbICIIe KOHCHEKT MPENCTaBIsET COOMpaHWE BOCAMHO MBICIEH,
pa30pocaHHBIX 1O BCeH KHUTE. TEeMaTWYECKUH KOHCIEKT MOXET OBITh COCTaBJeH IO
HECKOJILKUM UCTOYHUKAM, TJIe 32 OCHOBY O€peTCsl TeMa, HHTEPIpEeTUpyeMast o-pasHOMY.

DKOHOMHIO BPEMEHHU Ja€T MCIOJb30BaHUE MPU 3AMUCIX PA3IIUYHOTO POJia COKpAIICHUH,
ab0peBUAaTyphl U T.[. MHOTHE HCIOJB3YIOT JUISI PETUCTPAIMU HCCIEAYEMBIX TE€M CHCTEMY
Kaptouek. [IpenMyniecTBo KapTo4eK B TOM, UTO TEMA TaM M3JIaraeTcsi O4€Hb CKaTO, U OHU OYEHb
yAOOHBI B HCTIOJB30BaHUH, T.K. UX MOYKHO Pa3JIOKUTh Ha CTOJIE, IEPETPYIIUPOBATh U O€3 Tpyaa
HAWTH UCKOMYIO TEMY.

Bonpocs! 1151 KOJLIOKBHYMA
Tema 1.
1. denoMeH UMHUIKA B COLIHOJIOTUU?
2. TloHmMmaHWe UMHUIDKA B COIIMAIIBHOM IICUXOIOTH?
3. OxapaxTepu3syiiTe OCHOBHbIE (PYHKITUH HMHUKA?
4. CymHOCTbh GYHKLIHHU COIMAIIBHOTO TPEHUHra?
5. Ilpobnembl U3ydyeHUs UMUKA C TOUKH 3PEHUS COLUOJIOTUN ?

OCHOBHBIE XapaKTEPUCTUKN UMUKA?
CymHOCTh CUMBOJIMYHOCTA UMHUKA?
CymHocTh MHGOPMATUBHOCTH UMUK

B dgem 3akirouaeTcs akTUBHOCTHh UMUKA?
CymHOCTh AMHAMUYHOCTH UMUIKA?

B yeMm 3akimrogaeTcs IMIaCTUYHOCTh UMHIKA?
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Cy1iecTByeT U pa3Inyue MEKIY HOHITHSIMH «OOIHUK» U «UMUDK» 7
Kak onpenenstorcst aTpuOyThl 1 (pakTOpbl UMUIKA?

HazoBute pa3HOBHIHOCTH UMHU KA

Jaiite onpeneneHus UMUIKEIOTUU, UMUHKUPOBAHUSI, UMHDKMENKepa.

TeMbl rpynnoBbIX TBOPYECKHX 32 IaHUH

TEMA 1. [IpoeKkTHBII MOAX0/1: EePBbIi ITANl MOATOTOBKHU K Pa3padoTKe MPOEeKTa

3ananue 17151 NPOEKTHOM U KOMAHJIHOM PadoThI:

Pacnipenenutbest mo rpymmnaM u HOArOTOBUTH MPE3ECHTAIIMK OJHON U3 METO0JIOTHI
pa3paboTKH MPOEKTa:

— Waterfall (Bogomaanas Moaens).

— Agile.

— Scrum.

— Lean.

— Kanban.
TEMA 2-3. IIpogeccuonaibHasi cpepa Kak 00,1aCTh NPUMEHEHHUS IIPOEKTHOI0 MOAX0/Aa

3aganue U1 IPOEKTHONH M KOMAH/HOI padoThI:

Pa3paboraiiTe yek-1MCT TOTOBHOCTH MEHEKepa (XapaKTepUCTUKa IEPCOHBI KaHaUIaTa

— COILIMOJIOT, JOKTOpP COIMOJIOTHMYECKUX HAayK, UMEHIUN 15-71eTHuii ombIT paboTel B cdepe
MPUKIAIHBIX  COIMOJIOTUYECKUX HCCIEAOBAHUN, AaBTOpP HAy4HO-TIOMYISpHOro Oiora o



commonorn Ha YOUTUBE) x pykoBOACTBY KOJIIEKTUBOM HCCIIEAOBATEIHCKOW KOMITAHUU
PErMOHAIBHOTO YPOBHS (LITAT COTPYIHUKOB — HE MeHee S50 4eoBeK).

TEMA 4-5. Ilouck upaeii s paspadoTKH INpoeKTa: BTOPOil 3Tam pa3padoTKu
NpOEeKTa
3aganue 1019 NPOEKTHON U KOMAaH/IHOH padoThI:
Pa3paborars TOP-10 HOBBIX uaei nmpoekTa. [IpencraBbTe 11ein, 3329, U 0KHIaEMbIC
pe3yJIbTaThl.

TEMA 6-7. ®opMupoBaHusi KOMaH/J JJsl y4acTHsl B NPOEKTHOH JesATeJbHOCTH:
TpeTHii 3Tan padoThl HaJ NPOEKTOM
3aganue 1019 NPOEKTHON U KOMaHIHOH padoThI:
[ToAroTOBUTH M MPOBECTH TPHU UTPbI, HATIPABJIECHHbIE HA (OPMUPOBAHNE KOMAH/IBI.

TEMA 8-9 IlnanupoBanue padoT HajJ NMPOEKTOM: YeTBePThIii 3Tanm padoThl HAJ
NPOEKTOM
3aganue 1019 NPOEKTHON U KOMAaHIHOH padoThI:
1. CoctaBbTe MPUMEPHBII MJIaH MEPOTIPUATHI MPOEKTa, HaJ KOTOPhIM paboTaeT KOMaH/a
2. IoaroroBpTe MpPE3EHTALMIO IJIaHA MEPOINPHUSATHM MpoeKTa, HajJ KOTOpbIM paldoTaer
KOMaHJa

TEMA 10-12. UccaenoBaTesibCKuii 3Tan padoTsl Haa npoekTom: IIpoekTHas uaes.
SWOT-ananu3 npoekTHOM Haen

3ananue 1J151 NPOEKTHOM U KOMAaHJIHOM PpadoThI:

1. 3anonuute Tabmuy SWOT-ananu3a cBoel MpOeKTHOM Hien

2. [Toaroroere npeszentanuio matepranoB SWOT-anann3a cBoei MPOSKTHOM Haen

Tema 13-14. Coumnosioruueckoe conpoBo:kaeHune (Mpu pa3padoTke U peajn3anun) MpoeKTa
HMUIKEBOT0 NMPOABHKEHUS
3ananue 17151 NPOEKTHOM U KOMAHJIHOM PpadoThI:

1. CocraBbre J1aH MEpPOIPUITHIA COLIMOJIOTHYECKOTO COTIPOBOXACHUS,
paspabaTeiBaeMOro Ballleil KOMaH/101 MpoeKTa
2. [logroToBbTe  Mpe3eHTALMIO  IUIAaHA  MEPONPUATUH  COLHUOJOTUYECKOTO

COITPOBOXACHUS, p33pa6aTBIBaCMOFO BaIeH KOM&HI[OfI IIPOCKTa

TEMA 15. I'pynnoBas 3a11uTa npoexKra
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