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Beenenne

ConunabHO-OpHUEHTUPOBAHHASI KOMMEpPUYECKasi U HEKOMMepUYecKasi ASITEIbHOCTD SIBIISIET-
Csl HEIOCTaTOYHO M3Y4YeHHBIM (peHOMEeHOM. CuMTaeTcs, YTO BOSHUKHOBEHHE COLIMAIbHBIX UHHO-
Balluii 1 BHUMaHHE K HUM CBSI3aHO C HOBBIMHU BBI30BaMH U IIpoOsieMaMu, BO3HUKIIUMU B XXI
BEKE.

HeoOxonuMocTh pa3BUTHS COLMAIBHOTO MPEANPUHUMATEIBCTBA U HEKOMMEPYECKOTO
cekTopa B Poccuu mpoAMKTOBaHa HaJMYUEM B CTpaHe OOJIBIIOrO YKCia COLMATIBHBIX MTPO0OIeM, ¢
pelIeHrneM KOTOPBIX TOCYAapCTBO HE CHpaBisercs. Takumu mpoOieMaMu SIBISIOTCS HHU3KHUMA
YPOBEHb >KM3HHU, 0e3paboTulia, ColualbHas HaNpsHXKEeHHOCTb pan apyrux. [lpuannamu, npusen-
MMM K BO3HUKHOBEHHUIO IMPAKTHKU COLUAIBHOIO MPEANPUHUMATENbCTBA, BBICTYNAIOT HU3Kas
3¢ (EeKTUBHOCTh JEHCTBYIOIIMX METOJOB PELICHUs COLMAIBHBIX MPO0JieM, paclIMpeHHe COLU-
albHBIX MOTPEOHOCTEN HAacENeHUs, YBEINYEHHE KOJIMYECTBA TPaXklaH, HYKJAIOUIUXCA B COLU-
anbHOM moasepxkke. O01ecTBo Bee 0oibIle U 0OoJIbIle HYKIAeTCsl B HOBBIX (hopMax COIMAIBHO
HAIpPaBJIEHHOW AESTENbHOCTH, OJHOW M3 KOTOPBIX SBJISETCS COLMAIbHOE MPEANpPUHUMATEINb-
CTBO, IIO3TOMY 3HAYMMOCTb M3YUYECHMS U PACIPOCTPAHEHUS NMPAKTUKHU COLMAIBHOTO IPEIITPUHU-
MAaTeJIbCTBA OUYEHb BHICOKA.

Kypc «CounanbHO-OpUEHTUPOBAaHHAs! KOMMEPUYECKAsi 1 HEKOMMEPUYECKas 1EATEIbHOCTD
naeT 6a30Bble 3HAHUA B 00JaCTU M3Y4YEHHs HOBOTO BHJA MPEANPUHUMATEIBCKON AESITEIbHOCTH
— COLIMAIILHOTO MPEANPUHUMATENIBCTBA U HEKOMMEPUYECKOI0 CeKTopa. B mpeuiaraeMpix METOIU-
YECKHX YKa3aHUSIX PACCMATPUBACTCS CYIIHOCTh M CHelH(HKa COUATBFHOTO MPEAPHHAMATEIb-
CTBa, Kak (opMbl OM3HEca; NMPOUCXOAUT O3HAKOMIIEHHE C MPAKTUKON pa3BUTHUS COLMAILHOIO
IpeIpUHUMATEILCTBA U HEKOMMEPUECKOro cekTopa B Poccuu u 3a py0exoMm; ocyIecTBIseTCS
(opMHpOBaHHE KOMIUIEKCHBIX 3HAHUN O CYIIIHOCTH OpraHU3alMy NpeANpUHUMATENILCKON U He-
KOMMEPUECKOH AESITETbHOCTH, CBA3aHHOMN C PEILIEHUEM WM CMSTYEHHEM COLUAIbHBIX MPOOJIEM;
U3yYalOTCsl OCHOBBI YNPaBJIEHYECKOH AEATENbHOCTH B c(hepe COLHUATBHOIO MpeInpUHUMATENb-
CTBa U HEKOMMEPYECKOT'O0 CEKTOpPa, OCHOBBI MAPKETHHIOBOM AESITENLHOCTH B c(hepe COLUaIbHO-
ro NpeJIpUHAMATENBCTBA U HEKOMMEPYECKOW AESITEIBHOCTH; IPOUCXOAUT BBISIBICHUE HCTOY-
HUKOB (puHaHCUpOBaHUA B cdepe couumanbHoro mnpeanpuHumarensctBa 1 HKO, oBnanenue
HaBBIKAMU pa3pabOTKU M peanu3anuu OusHec-uaed B cdepe COLMaIbHOIO MpeaIpUHUMATENb-
CTBa M1 HEKOMMEPUYECKOM AESITETbHOCTH.

Marepuan Kypca obecredrBaeT 3HaHUE OOIIMX MPUHLMUIIOB OPraHU3alUU COLUAIBHO-
OPHUEHTHUPOBAHHOM IIPEANPUHUMATEIBCKOM U HEKOMMEPUYECKON IE€ATEIbHOCTH.

Llenv oceoenus oucyunaunel 3aKka04YaeTcss B (GOPMUPOBAHUM YHUBEPCAIbHON KOMIIETEH-
MM Marucrpa mo HamparieHuto noarotoBku 38.04.04 ['ocymapCTBEHHOE W MYHHIIMIAIBHOE
ynpaBieHue, (HanpaBiIeHHOCTh (Mpoduis): «YpaBieHUe B COLMATILHOMN cdeper) B chepe couu-
aJIbHOTO PEINPUHUMATEILCTBA U HEKOMMEPUECKOH EITEIbHOCTH.

3aoauu oucyuniunol.

- U3y4Y€HUE MOHITHUS U CYLUIHOCTU COLMAIBHOTO MPEAIpPUHUMATENbCTBA U HEKOMMEpYE-
CKOH J1eATEIbHOCTH,

- U3y4YEHHE OpPTaHU3aL[MIOHHO-TIPABOBBIX OCHOB, YKOHOMUYECKUX U COLUAJIBHBIX MPEIIO-
CBUIOK CO3JaHMsl COLMAIbHO-OPUEHTUPOBAHHBIX NPEANPUATUN U HEKOMMEPYECKMX OpraHu3a-
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- U3y4YCHME NOPSAJKA CO3/1aHUS M PETUCTPALMU COLUAIbHO-OPUEHTUPOBAHHOTO U HEKOM-
MEPYECKOT0 IIPEANPUATHH,

- U3y4eHue creuu(UKU MEHEIPKMEHTA B COLIMATIBLHOM NpEIIPUHUMATEILCTBE, (DAKTOPOB
BHYTPEHHEHN U BHELIHEHN CPElIbl IIPEIIPUATHUSA,

- M3y4YCHHE OpraHM3aluu pabOThl MAPKETHUHIOBBIX CIIY’KO, MCIOJIB30BAHUS MHCTPYMEH-
TOB MAapKeTHMHIa B NPOABM)XEHHUU NMPOAYKLHU COLMAIBHO-OPUEHTUPOBAHHBIX NPEANPUATUN U
HEKOMMEPUYECKUX OPTaHU3ALNN,

- HM3Y4YEHHE SKOHOMMKH COLHMAIBbHO-OPUEHTHUPOBAHHOIO NPEINPUATHS U HEKOMMEp4Ye-
CKOM OpraHu3alyy, yuyeTa U HaJIor0OOJ0KEHHS IeATEIbHOCTH COLMAIbHO-OPUEHTUPOBAHHOIO U
HEKOMMEPUYECKOT0 MPEATNPUATHS,



- M3Y4YCHHE WCTOYHUKOB (PMHAHCHUPOBAHHS COIMAIHHOTO NPEANPUHUMATEIECTBA M HE-
KOMMEPUECKOH 1eAaTeIbHOCTH,

- I3YYCHHUE CYIIHOCTH MPOCKTHOM NIESTENFHOCTH B COIIMAIBHOM NPEANPUHAMATEIBCTBE U
HEKOMMEPUYECKOH 1eATeTHHOCTH.

Komnerenmum oOyuatorierocsi, popMupyeMbIe B pe3yJIbTaTe OCBOSHHSI TUCIIUTUTHHBL:

[IK-1 - Cnocoben opraHu30BbIBaTh U MIIAHUPOBATH PaboTy, yIpaBiIsaTh peopMUpOBaHU-
€M U PECTPYKTYpH3alueil NesTeIbHOCTH, Pa3pabOTKON U peain3aluell CTpaTeruu pa3BUTHS Op-
raHu3aIuii, oTpaciaeil u OpraHoB BIACTH

[IK-5 - CrnocobeH ocymecTBIsATh SKOHOMHUYECKOE OOOCHOBAaHUE OpraHU3aL[MOHHO-
YOpaBIEHYECKUX U COLMATbHBIX MHHOBALIMK U pa3palaThiBaTh MPOEKTHl U MPOTPAMMBI 1O pa3-
BUTHIO COIIMATILHO-3KOHOMUYECKHX CHCTEM.

enp mpakTHYECKOTO 3aHATUSI — YCBOCHHE BAXKHEHUIIINX BOMPOCOB Kypca U BHICTYIIJICHHE
KaXJIOTO CTYCHTa Ha KaKJIOM MPAKTHUECKOM 3aHATHH. Ha mpakTH4ecKoM 3aHSATHH CTYACHTHI
JOJKHBI YMETh OOBSCHUTH MOHMMAaHHE MMM BOIMPOCOB TEMBI. {7 3TOro mpu MOATOTOBKE K
NPaKTUIECKOMY 3aHITHIO CTYACHT AOJDKEH BHUMATEIBHO U3YyUUTh JIUTEPATYPY M METOANIECCKHE
PEKOMEH/IalliH, MOATOTOBUTHCS U OTBETUTH Ha Jt00O0I BOMPOC TEMBbI MPAKTHUYECKOTO 3aHSTHS,
IPOJIOJDKHUT BBICTYIUICHHE TPEABLIYIIEro BhICTymnaromero. CTyJeHT MOXKET MCIOIb30BaTh OC-
HOBHBIC HOPMAaTHBHBIE aKThl U KOHCIIEKTHI U3YYEHHOU nuTepatypbl. Kaxaplii CTyIEHT AOMKEH
10 YKa3aHUIO IPETIOIaBaTelsl OTPELEH3UPOBATh COOOIICHUE, CIIEIaHHOE MPEIbIIyIIUM BBICTY-
MAIOLINM.

Texywas ammecmayus Kauecmea yc80eHUs MA2UCMPAHMAMU NOTY4YEeHHbIX 8 npoyecce 00yYeHus
3HaHUU

Texymast arrecranusi paboOTBl CTYJEHTOB OCYIIECTBIISIETCS B IPOLECCE IMPOBEACHUS
MPAKTHYECKUX 3aHATUN Ha MPOTSHKEHUU CEMecTpa MyTeM OIEHKU YCTHBIX OTBETOB, a TAKXKE pa3-
pabOTKH MTPOEKTHOTO 3aJaHUSI.

Ecnu cTyneHT He BBINOIHUI MPOEKTHOE 3aJlaHUE, a TaK)Ke HE MPOSBISUT aKTUBHOCTH Ha
NPaKTUYECKUX 3aHATHSX, TO €ro paboTa B TEUCHUE CEMECTpa OLIEHUBAETCS KaK HEYOBICTBOPH-
TenbHast. Ecliu CTyeHT mpoltycKaeT 3aHATHs 10 YBaXXUTENIbHOUM mpuunHe (1o 0ose3Hu, rpaduk
CBOOOJTHOTO TMOCEIICHHUS), TO OH BBINOJHSET 3aJ[aHUsl CAaMOCTOSTEIILHO BO BHEAyJAUTOPHOE Bpe-
Msi. [Ipu 3TOM TecThl MOTYT OBbITH 3aMEHEHBI Pa300pPOM MPOOJIIEMHBIX CUTYalUid MO Ha3BaHHBIM
temaMm. [Ipeamnonaraercs Takke MPOMEKYTOUHAsS aTTECTAlUs B (JOPME BBINOJIHEHHSI TMCbMEHHOM
paboTHI B BHIE TOKJIa/1a, COIMAIbHO-OPUEHTUPOBAHHONM OU3HEC-HUJIeH WU OM3HEC-TIPOeKTa.

JlucuuIuinHa OTHOCUTCS K OJIOKY TUCHHMIUIMH, (DOPMUPYEMBIM yYaCTHHKaMU 0Opa3oBa-
TeIbHBIX OTHOmeHu ydyeOHoro miana (b1.B.JIB.02.01), e€ ocBoeHHE MPOUCXOIUT B 3 CEMECT-
pax.

HtoroBoii ¢opMoi KOHTPOJIS 1O TUCIHUIUIMHE BBICTYIIAET 3a4€T, KOTOPHIA MPOBOIUTCS B
3 cemectpe.



IIPAKTHYECKHUE 3AHATHA

IIpakTnueckoe 3ansTue 1. [lonsiTue U CyNIHOCTH COLUATBHOIO MPEINPUHUMATEIbCTBA U
HEKOMMep4YecKoi 1esiTeIbHOCTH (2 yaca)

Hean: paclmiipuTh U 3aKpENUTh 3HAHUS 1O BOIPOCAM TEMBbI MPAKTUYECKOTO 3aHATHSA,
IPEJCTaBUTh U OOCYAUTH CYIIHOCTh COLIMAJIBHOTO MPEANPUHUMATENBCTBA U HEKOMMEPUECKON
JeSATEIbHOCTH.

3agauu: npoBeICHUE aHAIU3a OTIMYMS COLMAIBHOTO MPEIIPUHUMATENbCTBA OT TPaIu-
IIUOHHOTO, BBISIBIICHHE OTPACIEBBIX OCOOEHHOCTEH COIMANBHOTO MPEANpPUHUMATENBCTBA U HE-
KOMMEPYECKOI0 CEKTOpa.

3HaHMA W yMeHMs, NMpuoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NPAKTHYECKOr0 3aHATHUS, (popMuUpyeMble KOMIIeTEHIIMH WJIM UX YaCTH: B IpOLiecce U3yde-
HUSL JaHHOM TEMBbI CTYJEHTbI JOJLKHBI: 3HATh OTJIMYUSA COLMAIBLHOTO MPEANPUHUMATENHCTBA OT
TPaJMLIHOHHOIO, OTPACIEBblEé OCOOEHHOCTH COLMAJILHOTO MPEANPUHUMATEIbCTBA U HEKOMMEP-
YECKOMU JESATENbHOCTH.

B npouecce nzyuyenus reMbl (pOpMUPYIOTCH ciaeayromue komnerenuun: 11K-1, ITK-5

AKTYaJIbHOCTb TeMbl. YUUTHIBas cielU(PUKY HAMIPABICHUN AESITETLHOCTH COLIMATBLHOTO
IIPEANPUHAMATENIBCTBA U HEKOMMEPYECKOTO CEKTOPA, BAXKHBIM AJIEMEHTOM SIBIIIETCS IIPOBEJE-
HUE UCCIIEJOBAaHUI OCHOBHBIX COLMATBHBIX MPOOIEM pa3BUTHS OOIIECTBa, BhIIBICHUE Hanboee
aKTyaJbHBIX U3 HUX, NAIONIMX BO3MOXHOCTH y4acTus yactHoro 6m3Heca u HKO c nenpro perre-
HUS WK CMSTYEHUS COLIMATIBbHBIX MPoOIeM.

TeopeTnyeckas 4acThb

Uto Takoe couManbHOE NPEeANPUHUMATENBCTBO? MCMOnab3ys TaKTHUKY NpPaBUTENbCTBA,
TPaXXIaHCKOTO OOIIeCTBa W YaCTHOTO CEKTOPa, COLUAIBHOE MPEINPUHUMATEIBCTBO CTPEMHUTCS
peliaTh coluanbHble MPOOJIEMBbl MyTEM COBMECTHOW BBIPAOOTKH M MOBCEMECTHOTO BHEIPEHUS
HOBBIX PEIICHUM.

ConanbHple TpeINpPUHUMATEIN PACCMATPUBAIOT COIMANIbHBIE MPOOJIEMbI KaK BO3MOXK-
HOCTb JTOOUTHCS MOJIOKUTENBHBIX MepeMeH. OHU HalleJIeHbl Ha TIOCTM)KEHUE 3TUX MEpeMeH ITy-
TeM pa3pabOTKU MHHOBAIIMOHHBIX M B TO € BpeMs MPAKTUUYECKUX PEUICHH — HOBBIX TOBApOB,
YCIIYT WJIU IPOLECCOB, KOTOPBIE B KOPHE MEHSIOT U YJIy4YlIaloT CYLIECTBYIOLIEE II0JIOKEHUE Be-
nieil. [lomoOHble peleHuss He TOJIBKO MPUHOCST IMOJb3y OOJIBIIEMY YHUCIY JIIOJAEH, HO Takke
o0ecreynBaroT ycToiunBoe (UHaHCUpOBaHME. [[pyrMMU CIOBaMH, CTPEMSCh CO3/1aBaTh COIM-
aJbHbIE 1IEHHOCTH, COLMAIbHbIC MPEANPUHUMATENIN OJHOBPEMEHHO CO3al0T (PUHAHCOBYIO 0azy
JUIS PEUHBECTHPOBAHUS B CBOU NPEANPHUATHA, TEM CaMbIM pPACHIUPSS HMX, YTOOBI MOMOTaTh
00JIbIIEMY KOJIMYECTBY JIOACH.

TouHo Tak ke, Kak OOBIYHOE MPEANPUHUMATEIHCTBO HEOOXOIUMO Il SKOHOMHUKH, CO-
UaNbHOE IPEANPUHUMATEIHCTBO HEOOX0AUMO /1St oOmecTBa. Pemas coruanbHbie nmpoOaemMsbl U
NOOHMBasiCh MaCIITAOHBIX YCTOWYMBBIX PE3YJIbTATOB, COLMAIBHOE MPEINPUHUMATEIBCTBO JCTaeT
oOuiecTBo Ooiiee cripaBeauBbIM. [Ipesuiaras HHHOBALIMOHHBIE PEIICHUS ISl HEYOBJIETBOPEH-
HBIX OTpeOHOCTEH 00IIecTBa, COLUANIbHBIE MPEAIPUHUMATEIN CTUMYJIMPYIOT YCTOHYNBOE pa3-
BUTHE YEJIOBEUYECKOr0 MOTEHINAJIA U SKOHOMUKH.

YeM colpalibHOE IPEANPUHIUMATEIBCTBO OTINYAETCS OT OOBIYHOTO?

ConpnanpHoe NPEeaNPUHUMATEIBCTBO OTJINYAETCS OT TPAJULIMOHHOTO BO MHOTHX OTHO-
meHuAX. OTINYUTh TPAJAULIMOHHOTIO MPEANPUHUMATENS OT COLMAIIBHOTO MOYKHO INPEXKJIE BCErO
o 1IeJId, KOTOPYIO0 OH mepeln coOoi craBuT. Ecnu TpaguuMOHHBINA NpeAnpuHUMATENb XOUYeT
NPEUIOKUTh TOBAp, YCIYTy WIH HPOIEcC, YTOObl MOTPeOUTENh IUIATHI JCHBI'H, COLUAIbHBIN
NpEeANPUHUMATENb CTPEMUTCS CO3AaTh TOBAP, YCIYTY WUJIM MPOLECC, KOTOPHIE MOMAYT HA MOJb3Y
obmectBy. [Iporie ropopst, TpaIuIIMOHHBINA MPEINPUHUMATENb CO37aeT KOMMEPUYECKHE IIEHHO-
CTH, @ COUHMAIIBHBIN NPEANPUHUMATEIb — COLHUAIIBHBIE [IEHHOCTH.

Bonee Toro, mockospKy colpagbHble TPEANPUHUMATENN OOPIOTCSA ¢ TAKUMH Mpodiiema-
MU, Kak npeaynpexaenue u gedenue BUY/CIIN/a, pe3yabTaThl X yCHENIHOW ACSITEIBHOCTH
OPUHOCAT OoJblle MOJb3bl. Eciu ycnex 1e10BOro HaYMHAHUS MPUHOCUT OOJIbILE JCHET MHBE-
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CTOpaM, TO YCIIEX B COIIMAIIBHOM MPEANPUHUMATEIHCTBE MOXKET O3HAUaTh CIIACEHUE KU3HEH H,
1o OOJBIIIOMY CUETY, CACNATh JIydIle MUP, B KOTOPOM MBI KUBEM.

Pabora couumanbHbIX HpeampUHUMATENEH TakkKe OTIMYaeTcs OT pabOoThl OpraHMU3alMi
rpaXKAaHCKOTo 00IIecTBa. XOTs ACSITENbHOCTh (PUIAHTPOIOB, AKTUBUCTOB U HEMPABUTEIHCTBEH-
HbIX opranuzauuii (HI1O) Toxxe npuBOIUT K CO3AAHUIO COLMANIBHBIX LIEHHOCTEH, OHU 3TO Jena-
10T [10-/IPYTOMY.

OuUIaHTPONBI M AKTUBUCTHI CO3/IAI0T COIMANbHBIC IIEHHOCTHU, UCTIONB3Ysl CBOE BIIHMSHUE,
OyIp TO (MHAHCOBBIE BKIIAbI, MOJUTUYECKOE BIUSHUE WK o0lIecTBeHHoe aaBnenue. HIIO ans
CO3JIaHUs COLMATLHBIX IIEHHOCTEW MCTOIB3YIOT TOBAPHI, YCIYTH WUITU MPOIIECCH B paMKax CyIIle-
CTBYIOILIETO MOJIOXKEHUS BEIIEH. A coluaabHble MPEANPUHUMATENN BBIXOAAT 3@ 3TU PAMKHU: OHU
CO3/AI0T COIMAJIbHBIC IIEHHOCTH, TIpeJiarasi HHHOBAIIMOHHBIC PEIIEHUs, KOTOPhIC YCTaHABINBA-
10T HOBBI, O0Jiee COBEpIICHHBII mopsaaok Bemieil. I BMecTo (hrHaHCUPOBaHUS 32 CYET MOKEPT-
BOBAaHMM COIMAILHBIC MPENTPUHUMATEN PEUHBECTUPYIOT MPUOBLTH B CBOU MPEATIPUSITHS.

Hampumep, mononoit npeanpunumatens u3 Konmymoun Kamuno Xumenec 3aMeTui, 4To B
Jlatuackoit AMepuke MeHee 20 % eKeTHEBHBIX OBITOBBIX OTXOJIOB TIOJIBEPTAIOTCS MepepadoTKe.
s Toro, 4ToObl CTUMYJIHPOBAThH MEpPepadOTKy U MOMOTaTh MaloOOECIeUEeHHBIM JIOAIM, XH-
MEHeC pa3paldoTal CEeTh HUHTEPAKTUBHBIX TepMUHANIOB Ecopuntos, KOTOpbIe 1alOT JIOIIM CTHMY-
JIBI 17151 TIepepabOTKHU OTXOJI0B, BO3HATPaXk/Aas UX MPU3aMU B 0OMEH Ha Mycop. Branenbisl Tep-
MuHanoB Ecopuntos 3apa0aThIBaloT T€M, YTO MPOJAIOT IMepepaboTaHHbIE MaTepUalbl U MOTYT
PEUHBECTUPOBATH BHIPYUEHHBIE ICHBIU B CBOIO CETh, IOKYIIasi HOBBIE TEPMUHAJIBI.

UToOBI y3HaTh, €CTh JTU Y BaC HEOOXOAUMBIC Ka4eCTBa JJIsi TOTO, YTOOBI CTaTh COLIMAJIb-
HBIM IPEIIPUHUMATEIEM, OTBETHTE Ha CIIETYIOUIUE BOIPOCHI.

MosxeTte 1 Bbl cTaTh coluanbHBIM MpeaTpuHUMATEIEM?

1. Hackonbko BBl HaOmoaaTenbHb? MoKeTe 11 Bbl YBUACTh BO3MOXKHOCTD JIJISl IEPEMEH
Tam, TJe IPYTUe BUIAT JUIIH TPYTHOPA3PEITUMYIO COMATBHYIO IMpooiemMy?

2. Hackonbko Bbl pemiuTeNbHbI? ['OTOBBI JIM BBl MOCBSTUTH CBOIO KU3Hb peau3aliu
ATOM BO3MOXXHOCTH JJIsl IEpEMEH?

3. Ionyuurcs i 3 Bac HoBaTop? CrocOOHBI T BBl pa3padoTaTh HOBBIE U B TO K€ Bpe-
Msl IPAKTHYHBIEC PEIICHUS I JAaHHON COLMaIbHOU TPOOIeMBbI?

4. XBaTtuT 1 y Bac cmenocTu? CMOKETE JIU Bbl BBIIEPKATh TPYJAHOCTH U PUCK HEOTHO-
KpaTHBIX HeyJau?

5. OpueHTHpOBaHBI U BbI Ha pe3yabTaT? CyMeere i Bbl OYEPTUTH ISl ceOsT KOHKPET-
HBII pe3yJbTaT, UCIOJIb3YS UMEIOIINECS JaHHbIC AJIs YIYUIIEHUs CBOETO Moaxoaa u 3PGeKTrB-
HOCTH CBOUX JE€HCTBUI?

[TocpeacTBoM mpousBeAeHUsT aHAIM3a AKTyaJbHbIX Ha CETOAHSIIHUMA JIEHb BHUJIOB J€s-
TEJIbHOCTH MOKHO BBIIEJIUTH CIEAYIOIINE MOJEIH COLUAIBbHOTO IPEANPUHUMATENbCTBA:

— bnarorBopurensHbie mpofaxku. OOBIYHO CIOAa OTHOCATCS Mara3uHbl yCIyT WIH TO-
BapHOW MPOYKIUHU. Kak mpaBmiio, MX BEIpYyYKa MEPEUUCIISICTCS HANPSIMYIO B OJarOTBOPHUTEITb-
HBIA QoHA. SpKUMU TpEMepaMu MOJOOHBIX CTPYKTYp SIBISIOTCS CleAyrolnue MarasuHbl: «bia-
robytuk», «Cnacubo», ranepes uckyccrna «benas nomane» u Tak gaiee.

— Pemrenue Bompoca ¢ Tpy10yCTPOMCTBOM MaTepel ¢ 1€TbMU J0 TPEX JIET, UHBAIUIOB, a
TaKk)Ke WHANBHUIO0B, KOTOpPBIE MPEOBIBAIOT B TSHKENOM KU3HEHHOM cuTyanuu. K npumepy, B Mara-
suHe «HamBHO? OueHnb!» hopMHUpOBaHHE CYyBEHHUPOB OCYIICCTBIISCTCS JIFOJABMH C TICUXHYECKAMU
paccTpoiicTBamu, a pectopaH «B TeMHOTe» MpUHUMAaeT Ha pabOTy HUCKIIOYUTEIBHO HE3PIYNX
JIOJIEH.

JononHutenbHble HampaBieHus Kak BBIACHUIOCH, XapaKTEpU3YIOIIME COLUAIbHOE
MPEeANPUHUMATEIIBCTBO BHUJIBI JACSITEIHPHOCTA HE UMEIOT YeTKUX pamok. [loatomy B nuteparype,
KaK MpaBWJIO, JAIOTCS UMb TPUOIU3UTENbHbIE MOIETH (HANpaBIeHUs]) COOTBETCTBYIOIICH aes-
TeabHOCTH. OTHAKO B MUHUMAJIBHOM CTETICHH UM YCTYTAIOT CICAYIOIINE MyHKTHI:

— OpraHusanum cOUUaIbHOTO NPEANPUHUMATEIBCTBA M0 CO3IAHUIO YCIYT, KOTOPhIE HE
MPEJICTABISIFOTCS B MTOJTHOM 00BEMe CO CTOPOHBI TOCYIapCcTBa. SIPKUM MPUMEPOM JTaHHOM CUTY-
Al MOKET MOCIIYKUTh IETCKUM caja «Bacunek», pacnonoxeHHbid B MockBe.



[IpenocTaBieHne ycnyr YHUKaIbHOW HAMpPaBIICHHOCTH, K MPHUMEPY, CIyx)0a Takcu
«HBaTakCH» peain3yeT TPAHCIIOPTHYIO YCIYTY UCKIIOUUTEIFHO B OTHOIIEHUY WHBAIUIOB.

CoumanbHO OPUEHTHUPOBAHHOE NPEANPUHUMATEIHCTBO, HAIMPABICHHOE HAa pPa3BUTHE
TEPPUTOPUU U MecTHOTO conmyma. K npumepy, myseit «KonoMeHckasi macTuiay, pa3Meiaronmii
SKCTIOHATHl MCUYE3HYBIIETO BKyca, U ()OPMHPOBAHHE TOPOJCKOTO OpeHaa BOKPYT MACTHIIBI, a
Tak)Ke MPOEKT JOCTAaBKH IKOJIOTWYECKH uucTol mpoaykuuu Lavkal.avka, peanuzoBanHbIil asis
MOJAEPKKU CEJIbCKUX MPOU3BOAUTENEH, TpokuBaronux B [logMOCKOBbE.

CyOBbeKThl COIMALHOTO MPEINPUHUMATEIHCTBA 3aHUMAIOTCS OpraHu3alueil U MpoJIBU-
JKEHHEM JEATEIbHOCTH, KOTOPOU COOTBETCTBYIOT CIICAYIOIINE TPU3HAKH:

1. CoumanbHoe Bo3aeiicTBUe. UHBIMU ClIOBaMHU, I€ATEIbHOCTh CTPYKTYPbI, TaK WJIH UHA-
4e, HaPaBJISIETCS] HA CMSATYCHHUE B OTHOIICHUH aKTyaJIbHBIX TPOOJIEM COIMAIBLHOTO XapaKTepa.

2. ConuanbHO€ NMPEIIPUHUMATENBCTBO ONPEAENSIETCS TAKUM MPU3HAKOM, KaK MHHOBA-
IIUOHHOCTh. TakuM 00pa3oM, B IpOIEecCe COOCTBEHHOW JEATEILHOCTH KOMIAHUS JIOJDKHA HC-
MOJIb30BaTh HOBBIC YHUKAIIbHBIE METOAUKH PAOOTHI.

3. IlpusHak puHAHCOBOW ycTOWYMBOCTH. VIHBIMHU CIIOBaMH, MpEANPUATHE 005S3aHO pas-
pemiath IpoOIeMbl COIIMALHOTO TJIaHa 32 CYET JI0XO/A0B, KOTOPhIE OHO MOJyYaeT OT CBOEH ke
SKOHOMHUYECKON ICATCILHOCTH.

4. U, HakoHell, COIMaIbHOE MPEANPUHUMATENHCTBO B Poccn HOCUT MaciITaOupyeMblii
xapaktep. To ecTh CTpyKTypa, TaKk WM WHAYE, UMEET BO3MOKHOCTh MEPEAATh PaHEE MOJIyUYEH-
HbI€ HABBIKM MHBIM NPEINPUATUSAM, PIHKAM U JaKe IPYTUM CTpaHaM.

Bonpocs! 1151 00cyxneHus

1. CoumanbHble MPOOJIEMBI Pa3BUTHSI OOIIECTBA W POJIb B HUX IMPEIIMTPUHUMATEITHCKIX
CTPYKTYP.

2. CouunanbHble IPEINOChUIKH CO3JaHUs COLUATbHO-OPUEHTUPOBAHHBIX MPEANPUATUI

3. IloHsTHE M CYIIHOCTH COLIMAILHOTO NPEATIPUHUMATEIBCTBA.

4. TloHsiTHE U CYIIHOCTH HEKOMMEPUYECKOM JESITETbHOCTH.

5. IIpuHLHKIIBI COUMAIBHOTO NPEAIPUHAMATENBCTBA.

6. IIpuHUIMIIBI 1€ATENLHOCTH HEKOMMEPUYECKOW OpraHu3aui

7. OTnuuue TpagUuLMOHHOIO NPEANPUHUMATENBCTBA OT COLIMAIIBHOTO.

8. HCcTUTYIMOHATIbHBIE OCHOBBI COLIMAIBHOTO MPEIPUHUMATENbCTBA.

9. MHCTUTYLMOHAJIBHBIE OCHOBBI HEKOMMEPYECKOU JEATEIBHOCTH

10. Hctopust pa3BUTHS COLMAIBHOTO MpEANpUHUMATENbCTBA B Poccun u 3a pyOexoM.

3ananus

1. ®opMupoBaHrEe NMPOEKTHON HJIeU B cepe COLUATbHOIO MPEANPUHUMATENbBCTBA WIN
HEKOMMEPUYECKOT0 CEKTOpa.

Jluteparypa: 1,2,3,4,5,6

IIpakTH4eckoe 3ansaTHE 2. OPraHNM3aMOHHO-TIPABOBbIE 0CHOBBI, JKOHOMHYECKHE M COLH-
aJIbHbIE MPEeJNOCHIJIKH CO3JAHUA COUMAIBbHO-OPHEHTHPOBAHHBIX NPeANPHUATHI U HEKOM-
MepUYeCKHUX OpraHu3anmi (2 yaca)

Henu: packppITh CYHIHOCTh TMpoOllEcCa OPraHU3alUU  JIEATEIbHOCTH COLUAJIbHO-
OPUEHTUPOBAHHOTO MPEANPUITHS, PACKPBITH COACPKAHKE MPOIEAYPhl CO3aHMs U PETUCTPALIUU
COIMAIbHO-OPUEHTHPOBAHHOTO U HEKOMMEPUYECKOTO MPEAIPUSITHS.

3HaHUsI M yMeHHUsl, MpuodpeTaeMble CTYJ€HTOM B pe3yJbTaTe OCBOEHHS TeMbl
NMPAKTHYECKOr0 3aHATUS, (JOPpMHUpPYeMble KOMIIETEHIIUM WJIM MX YACTH: B IIPOLIECCE H3yde-
HUS JUCHUIUIMHBI CTYJAEHTBHl JOJDKHBI: M3YyYWUTh MPEANOCHUIKM CO3JIaHUS  COLMAJIbHO-
OPUEHTUPOBAHHOTO TPEANPUSITHS, 3HATH STAIbl OTKPHITUS IOPUIUYECKOTO JUIA U UHIAUBUITY-
AIBHOTO MPEANPUHUMATEIS, TOPSAIOK JIUIICH3UPOBAHUS OTIIEIbHBIX BUAOB JIEATEIHHOCTH, YMETh
BBIOMPATH CPEJICTBA M BUJIbI TTOMCKA W MPEJICTABICHUS] YdKOHOMUYECKON HH(MOpMAaIuu, I0puInde-
CKYIO OTBETCTBEHHOCTH COIIMAILHOTO MpPEINPUHUMATENS, BUABI MPOBEPOK, KOHTPOIUPYIOIINE
OpraHbl.



B npouecce nzydyenus reMbl (pOpMUPYIOTCH ciaeayomue komnerenuuu: [1K-1, ITK-5.
AKTyanbHOCTh TeMbl. OCHOBOH BBIOOpPa ONTHMAJIbHON OpraHM3ALMOHHO-IIPABOBOM
(GopMBI BeIeHUSI COIMATIFHOTO OM3HECA M HEKOMMEPUYECKOH JEesITeTbHOCTH BBICTYMAIOT Pa3lIny-
HBIE [IPEANOCBIIKU: COLIMAIbHBIE, JKOHOMUYECKHUE U ITPABOBBIE.
Teopernyeckast 4acThb

BonpmmHCTBO pa3BUThIX cTpaH 3anaaHoi EBpornbl 1 AMEpHUKH B BOIIPOCax COLMAIBHOTO
oOecrnieyeHHs rpakJjaH pyKOBOJCTBYIOTCS IMPUHIIMIIAMUA TEOPUHU «TOCyJapcTBa BceoOIero Ona-
rofieHcTBUs». COrlacHO IaHHBIM NMPHUHLKIIAM, UMEHHO TOCYJapCTBO J0JKHO 00ecreunBaTh Co-
[MaJIbHBIC TAPAHTHH HACEJICHUS MYTEM PETYJIHPOBAHUS SKOHOMUKU W (PMHAHCHPOBAHUS KpYTI-
HBIX COLIMAJIBHBIX IPOEKTOB. IIpu 3TOM MMEHHO OpraHam rocyIapCTBEHHOM BIaCTH OTBOAMTCS
OTpeeNsoNnias poib B BHIOOPE KOHKPETHBIX MYTEW OCYIIECTBIEHUS COLMAIbHON MOIIEPHKKU
HaCEJICHUS.

MupoBoii ¢puHaHCOBBIN Kpu3uc, HauaBmwuiics B 2008 r., MONOXKWI HAa4yauo TEHIACHIMU
CHIDKEHHsI TOCYAapCTBEHHBIX PAacXo/0B, B TOM YHCIIE U Ha couuaibHyo chepy. Cran oueBua-
HBIM TOT ()aKT, 4TO TOCYAAPCTBEHHAS BIACTh HE MOXET CIIPABUTHCS C MAaCCOM COIMAIBHBIX TPO-
0J1eM TOJIBKO CBOUMH CUJIAMHU.

Bosnukia ecrecTBeHHAs, POIUKTOBAHHAS OOBEKTUBHBIMU (PAKTOpaMH, HEOOXOAUMOCTD
HEepecMOTpa POJIM KOPIIOPATUBHOIO CEKTOPA B PELICHUU 3ajjay MO COLUAIBHOMY OOECIEYEeHHUIO
HaceJeHus. B maHHOM cilydae WIET pedb O COIMaJbHOM OW3HEece, KaK O IIMPOKOM MOHSTHH,
BKJIIOYAIOILEM B ce0sl pa3InyHbIe YaCTHBIE CTPYKTYPBHI.

HenssMu Takux CTPYKTYp SIBISIFOTCS: OKa3aHUE OJarompHsITHOTO BO3JIEHCTBHS Ha 0OIIe-
CTBO B II€JIOM; PELICHHE OCTPBIX COLMAIBHBIX MPOOJIEeM; BeJCHUE MpeIIpUHUMATEIbCKON es-
TEJIBHOCTHU C YYETOM OOIIIECTBEHHBIX HHTEPECOB.

1. ConmanbHoE NpEeIPUHUMATENBCTBO —KOMMEPYECKas ACSITEIbHOCTD, HAIIPABJICHHAS Ha
pelIeHne Wil CMITYCHHE COLMAIBHBIX Tpo0iaeM. Takas AedaTeNbHOCTh OTIUYAeTCs OT OJIAaroTBO-
PUTEIBHOCTH YCIOBUSAMHU CAMOOKYAeMOCTH U (PMHAHCOBOH YCTONYHMBOCTH.

2.YcroilunBoe, WM COLMAIbHO OTBETCTBEHHOE UHBECTHpOBaHUe. LlenssMu nHBeCTHpOBa-
HUS 37€Ch BBICTYNAIOT YBEINYCHHE JOXOJHOCTH, CKOPPEKTUPOBAHHOE C Y4E€TOM PHUCKA, IO3H-
TUBHOE BO3JEHCTBUE HA COLMAIbHYIO Cpely IIyT€M pacIpeleleHMsl KaluTala ¥ BKIIOYEHUs
CBOMX LIEHHOCTEH B IPOLIECC HHBECTUPOBAHUS.

3.0pranu3anuy, pyKoBOJCTBYIOIIHECS B XO€ CBOEH €ATEIbHOCTH IPUHIIUIIAMU KOPIIO-
PaTUBHOM COLMATbHONW OTBETCTBEHHOCTH. Takue KOMIIAHUU BO3JIaraloT Ha ceOsl JOMOIHUTEIb-
HYIO OTBETCTBEHHOCTD 32 BIIMSIHUE CBOECH JIEATEIbHOCTH Ha OOIIECTBO U OKPYIKAIOIIYIO CPEy.

Ha nHacrosimem 3tane pa3BUTHs COLMAIBHOIO OM3HECA CIIOXKWIACH ONpE/eeHHas o0ec-
neunBaronas uHPpacTpykrypa. K ee sneMeHTaM MOKHO OTHECTH: 3aKOHOAATEIBHOE PETYIHPO-
BaHUE JCATEIBHOCTH COLMAIBHBIX MPEANPUHUMATENEH; MEPBl TOCYIapCTBEHHON MOILICPKKU
COLMAIBHO OPHEHTHUPOBAHHBIX KOMMEPYECKHX MPOEKTOB; COLUAIbHBIE OUPXKHU U 00BbETUHEHHUS
COLMAJIBHBIX MHBECTOPOB (K IpuMepy, «I'1obdanbHas ceTb colManbHbIX HHBECTOPOBY, «bpasnib-
CKas OMpiKa COIMANBHBIX W AKOJIOTHUYECKUX MHBeCTHIHI» U «HOkHO-AdpHukaHCcKas Oupxka co-
[IMAJIbHBIX MHBECTULIMII»); 00pa3oBaTeIbHbIE IPOrpaMMBbl Ul OyAYIIUX COLMAIBHBIX MPEANPH-
HUMAarTeJen.

ConunansHO OPHUEHTHPOBAHHBIN OW3HEC, KaK (PEHOMEH COBPEMEHHOW AKOHOMHUKH, BO3HUK
HOJ] BIUSTHUEM Pa3JInYHbIX (haKTOPOB.

Bo-nepBbix, TakuM (akTOPOM CIIy>KUT TEHACHLMSA OTXO0Ja OT TPaJAMLMOHHOM OJ1aroTBo-
PUTEIBHOCTH B IIOJIb3Y COLIMAJIBLHO OTBETCTBEHHOI'O MHBECTUPOBAaHUA. CBS3aHO 3TO C €CTECTBEH-
HBIM KeJIJaHMEM MHBECTOPA MOJIyYUTh MPUObUIb OT CBOUX BIJIOKEHHH, @ TAKXKE C BO3MOXKHBIM OT-
CYTCTBHEM IPO3PAYHOCTH B OTYETAaX 00 MCIOJIB30BAHUU CPEICTB OJIArOTBOPUTEIBHBIMH (OHIA-
MHU.

Bo-BTOpBIX, MOHMMaHNEM OU3HEC-CTPYKTYpaMH BCEX BBITOJl OT COLMAIBHBIX BIOKEHUH U
BEJICHUS COLIMATIbHOW NMPEANPUHUMATEIBCKON NEATENBHOCTH. K 10JI0KUTEIbHBIM MOMEHTAM OT-
HOCHUTCSl TIOBBILIEHUE PENyTallMy, IPU3HAHUE YCIIEXOB HAa COLMAIBHOM IOIpPHILE OT rocynap-
CTBEHHBIX M OOILIIECTBEHHBIX CTPYKTYP.



B-Tperbux, oco3HaHue MpeANnpUHUMATENSIMU CBOUX JIOCTATOYHO HIMPOKUX BO3MOKHO-
CTEH B Jiese pelleHns ColualbHbIX mpobiem. [Ipenqnpuaumareny npeacTaBissioT co0oi Hanbo-
Jiee aKTUBHYIO YacTh IPa)KIaHCKOTO 00IIecTBa, 00JIaal0T pecypcaMu U BO3MOKHOCTBIO HX TIPH-
BJICUYEHUS I CBOMX Lenel. [Ipu 3ToM mpennocslkoi 1 co3aHus UMEHHO COLMAIBHO OPH-
€HTHUPOBAHHOTO OM3HECAa MOTYT OBITh HE TOJBKO AIbTPYUCTUYECKUE B3IJISIbI IPEANPUHUMATENS,
HO ¥ BO3MO>KHOCTb IOJIYYEHHUsI IPUObUIM HA HOBOM CETMEHTE PhIHKA.

BaxneiimmmM yciaoBueM (HOpMUPOBAHHS COITHATIEHO OPHEHTUPOBAHHOTO OM3HECA KaK SIB-
JI€HHUs B COBPEMEHHOM KOHOMHKE, MOXKHO Ha3BaTh OJArompusATHYIO BHELIHIOIO cpeny. [Ipu
3TOM Ba)KHO, YTOOBI IPYKECTBEHHOW ObLIa KaK Cpeia MpsIMOTo BO3ICHCTBHS, TaK U MaKpOCpea.
OTtedecTBEHHBIE IKCIEPTHl HA3bIBAlOT MHHOBALIMOHHOCTh OJJHUM M3 KJIIOYEBBIX MAPAMETPOB CO-
[UAJIBHOTO TPEIPUHUMATENbCTBA.

Taxum 006pazom, MOTPeOUTENIO 3a4aCTYI0 MPEeAIaraeTcsl YHUKaIbHbIM TOBap WM YCIyTa.
B nanHOM ciydae Taxke MUHUMU3HPYETCS BIMSIHUE KOHKYpeHTOB. ColMaiabHble MpeANpuHIMa-
TEJHM OTKPBIBAIOT HOBBIE PBIHKU TPY/a, IPUBJIEKAIOT TPYIOBBIE PECYPCHl U3 KATETOPUM JIFOJEH ¢
OTPaHUYEHHOW TPYAOCTOCOOHOCTBIO (JaHHOE YCIIOBHE XapaKTEpHO KakK Ui OTEYECTBEHHOTO,
TaK ¥ Ui 3apyO0eKHOTO COLUANBHOTO MPEIPUHIMATEIbCTBA).

N3 pakTopoB KOCBEHHOTO BO3JIEHCTBHS Hanboee BaKHBIMH SIBIISTIOTCS: CTAOMIIbHAS DKO-
HOMUYECKas CUTyallls B CTpaHE; Pa3BUTOC MHBECTULMOHHOE 3aKOHOAATENHCTBO; MPOpabOTaH-
HbIE€ MEXaHMU3Mbl TOCYJAapCTBEHHON MOJJEPKKU COLIMAIBLHO OpPUEHTHUpOBaHHOro OusHeca. Ilpu
YCJIOBUH OJIArONPUATCTBYIOIIETO OTHOLIEHUS TOCYJapcTBa U JAOJDKHOIO BHUMAaHUS OOIIECTBEH-
HBIX CTPYKTYp, COIMAIBHO OPUEHTUPOBAHHBIA OM3HEC CMOXKET Pa3BUBATHCS U BBHITIOJIHITH CBOU
el U 33Ja4yM, CIOCOOCTBYS, B KOHEYHOM MTOTE, MOBBIIIEHUIO OJIarOCOCTOSIHUS OOILECTBA.
[IpakTrka eBpONEHCKUX CTPAH JTOKA3BIBAET BAXKHOCTh HAMYUS OJIATONIPUSATHON BHEITHEH CpeIb
JUISl YCIICIIHOM peann3aliy COLUaNbHbIX Ou3Hec-uaei.

OpnHOl U3 OCHOBHBIX TEHJCHIMM Pa3BUTHS COLMAIBLHOIO OM3HECA B Pa3BUTHIX CTpaHaX
SBJISIETCA MacllTaOHas MOAJEP’KKU JAHHOTO CEKTOpa MCIIOJHUTEIbHBIMU U 3aKOHOJATEIbHBIMU
opraHami Biactu. [IpaBuTenbcTBa cTpaH 3amnazna OCO3HAIOT BCIO MOJIHOTY U BaXKHOCTh PEILICHUS
coLMabHBIX MpobsieM. Ho Taxke A HUX CTAHOBUTCS OYEBUAHOM HEBO3MOXKHOCTh PELICHHUS
TaKuX MPOoOJIEM 3a TOCYAapCTBEHHBIN cueT. Ha caMoM BBICOKOM ypOBHE BJIACTH B TAaKUX CTpaHaX
IPU3HAETCsl HeOOXOAUMOCTh Pa3pabOTKH CUCTEM T'OCYAAPCTBEHHO-YAaCTHOIO IapTHEpPCTBA, Iie-
JBI0 KOTOPBIX OYZET SABISATHCS CBOCOOpAa3HOE pa3/iefieHHe OTBETCTBEHHOCTH 3a JIOCTOMHHOE COLH-
allbHOE ObOecrieyeHue rpaxjaH. [Ipy 3TOM MOKHO OTMETUTh TPU OCHOBHBIE TEHJIEHIUH: BO-
NEePBbIX, 3aKOHO/IATENILHOE 3aKpEIIEHHEe 0COO0ro cTaTyca COLUAIbHO OPUEHTUPOBAHHOMN Mpej-
NPUHUMATEIbCKON JESATEIbHOCTH M aKTUBHASI TOCYJapCTBEHHAs MOAJIEPHKKA; BO-BTOPBIX, BEIOOD
COLIMAJIbHO OPUEHTHUPOBAHHBIX MPEANPUATUN B KAueCTBE MOCTAaBUIMKOB COLMAIBHBIX YCIYT
HACEJICHUIO; B-TPETBUX, PAa3BUTHE COLMAIBHO OTBETCTBEHHOI'O MHBECTUPOBAHUSA B Pa3IMYHBIX
dopmax.

3aKOHOJATEIbHOE 3aKPEIUIEHHE 0CO0O0ro CTaryca COLMAJIbHO OPUEHTUPOBAHHOM KOM-
MEPUECKOH JIEATENBHOCTH SBJIAETCS BAXKHBIM IIArOM K JOCTH)KEHHIO B3aMMOIIOHMMAHUS MEXIY
cyOBbEKTaMU COLMAIBbHOr0 OM3Heca U OpraHaMy BiacTu. busHec noy4aeT npu3HaHUe cBOeH po-
JH B pelieHHH HaboeBUIMX Mpo0seM, a rocy1apcTBO, B CBOIO OYepeib, IPUBICKACT MMOTECHIH-
aJIbHBIX COLMAIIBHBIX MpEAIPUHUMATENCH. B KayecTBe yCIemHoro npuMepa peaan3anuy TaKuxX
IUTAHOB MOKHO MpPUBECTH onbIT BenukoOpuranuu. B suBape 2013 r. B 3TOi cTpaHe BCTYIWI B
cuity 3akoH O couuanbHbIX Onarax. OH mpeanosnaraer 0osee IMIMPOKOE BKJIIOUEHHE YACTHOTO
CEKTOpa B IIPOLIECC OKA3aHUsI COLUANIBHBIX YCIIyT HACEIECHHUIO.

AyTCOPCHHI COLIMAJIBHBIX YCIIYT BKYIIE C ITOBBIIIEHHBIM BHUMAHUEM K MPOMYKIIUU COLU-
aJbHBIX MPEAIPUHUMATENEH MPU MPOBEAECHUM T'OCYIapCTBEHHBIX TEHJEPOB MO3BOJSAET CO3/1aTh
YHHUKaJIbHYIO Ha JaHHBI MOMEHT CHCTEMY MOAJEPKKH COLMAIIBHO OPUEHTUPOBAHHBIX MHUIIUA-
TUB KOPIOPATUBHOTO cekTopa. [Tomnmo storo, B BennkoOputanuu neicTByeT rocynapcTBeHHast
nporpamMMa oOy4deHHsl, HallpaBJICHHAs Ha MOBBIIIEHUE BO3MOXKHOCTEH YYaCTHHMKOB JUIf yCIelI-
HOT'O CTapTa COLMAIbHO OPUEHTHPOBAHHOTO MPEANPHUATHSA. AKTUBHO pa3BUBaeTCs HH(pacTpyK-
Typa coruaibHoro OmsHeca. MHBecTunimonubiii 6ank* Big Society Capital”’cnermanusupyercs
Ha (PMHAHCHPOBAaHUM COLMAIBHO OPHUEHTUPOBAHHBIX OM3HEC-NPOeKTOB. Muccus OaHKa mojpa-
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3yYMEBAET MOBBIIEHUE BO3MOYKHOCTEW COLMAIBHBIX HPEINPUSITUNA, OJIarOTBOPUTEIBHBIX U BO-
JIOHTEPCKUX OpPTaHU3aILMi I pelIeHUs] COLMAIbHBIX NPOOIeM U «yBeIHMUeHHe OOIIEeCTBEHHbBIX
MHBECTUIMI». VIHTepec KpyNHBIX MHBECTOPOB, KaK AJIEMEHT OJaronpuUsTHON BHEIIHEH Cpeibl
(YHKIIMOHUPOBAHUS COLMAIBHOTO OM3HEca, CBUJETEIbCTBYET 00 YCHEIHOCTH MEPONPUATHH 110
Pa3BUTHIO FOCYIaPCTBEHHO-YAaCTHOI'O MAPTHEPCTBA.

VYcenemnHsle npuMepbl (YHKIHOHUPOBAHUS COLMAIBHO OPUEHTHUPOBAHHBIX KOMMeEpYe-
CKHMX CTPYKTYP MOKHO HAaWTH W B JIPYTHUX €BPOINEHCKUX cTpaHax. B MTanuu nomydunu pacrpo-
CTPaHEHUE «COLMAJIbHBIE KOONEPATUBbDY, OPTaHU3ALMH U MOCTAaBUIMKN COLUAIBHBIX YCIYT, JIH-
00 npeanpuATUs ¢ IpeodIaqaroIIUM YUCIOM COTPYIHUKOB U3 COLMAIBHO HE3aUIUIIEHHBIX CIIO-
eB HaceneHus. [IpakTuka 3aKOHOATENBHOIO YTBEP)KIEHUS CTaTyca COLMAIBHBIX KOOIIEPATHBOB
Hanuia npuMmeHenue U B [lonpuie. 1o «3akoHy 0 colManbHBIX KOONEpaTUBaX» TaKylO OpraHu3a-
IIUI0 MOTYT CO3/1aTh c1a00 3alUIEHHbIE B COLMAIBHOM IUIaHE KaTeropuu rpaxjaH (6e3pabot-
HBIC, OCBOOOKICHHBIC M3 3aKIIFOUCHUS, OCKCHITBI, HHBATHIBI).

IIpu 3ToM npuHIMNAMU (QYHKIMOHUPOBAHMUS TAKHX COOOILECTB SIBISIOTCS HPEANPUHH-
MaTeJIbCcKasi aKTUBHOCTh, JOOPOBOJIBHOCTh U OTKPBITOCTh YJIEHCTBA U COTPYJHHUYECTBO MEXKIY
KoonepatuBamu. Ha HavanbHOM 3Tane OEATENBHOCTH, 3aKOH MPEAINONIaraeT OKa3aHWE OIpene-
JICHHOW (PMHAHCOBOW MOJIEPHKKH, KaK OT MECTHBIX BJIACTEH, TaKk M OT EBpomeiickoro cormaib-
Horo ¢onpaa. [{ng crpan EBpomnbl xapakTepHO 3aKOHOAATENbHOE 3aKpEIJICHUE CTaTyca COLMalb-
HOro Ou3Heca B TOW wiu MHON ero ¢opme. [103uTUBHBIE MOMEHTHI OE3yCIIOBHBI: OM3HEC UYB-
CTBYET MOJJIEPAKKY BIACTH U JAEUCTBYET OoJiee CMEIO; 3aKOHOJATeIbHbIE HHUIIMATUBBI IIPUBJIE-
KalOT BHUMaHHE OOIIECTBEHHBIX CTPYKTYp; MOTEHLHAJIbHbIE NOTPEOUTENN COLMAIBHBIX YCIYT
TaKXe MMEIOT BO3MOXKHOCTb IMOJYYUTh UX B HEOOXOAMMOM oObeMe 0e3 BO3MOKHBIX OIOpOKpa-
TH4YecKux npoueayp. Ho Bo3MOXHBI M HEraTUBHbIE (DAKTOPBI: 3aKOH CTABUT COLIMAJIBHBIX Mpea-
NpUHUMATEIeH B KECTKUE paMKH, HECOOTBETCTBHE KOTOPBIM OyJleT 03HayaThb HEBO3MO>KHOCTb
MOJyYEHHUs] TOCYJapCTBEHHOM NOAEPKKU; OTCYTCTBUE UYETKHUX OINPEAENIEHUN «COLUATbHOIO
3¢ dexTay UM «COIMAIbHON MOJIb3bl» BEJET K BO3MOKHOW HEONPEAEICHHOCTH Lieel coluanb-
HOro OM3Heca; MOTEHIMAIbHbIE MOTPEOUTENIN COLMHUAIBHBIX YCIYT MOTYT HOYYBCTBOBATH ceOs
«OpOIIEHHBIMI» CO CTOPOHBI TOCYJAPCTBA.

Jnist Toro 4ToObI M30€kKaTh TAKUX HETAaTHBHBIX TEHIEHIMHA HEOOXOAMMO IIUPOKOE MPH-
BJIEUCHHE K 00CYXJICHMIO 3aKOHOJATENIbHBIX MHUIMATUB OOLIECTBEHHBIX CTPYKTYyp. WX muaHo-
MepHasi paboTa COBMECTHO C OpraHaMH T'OCYJapCTBEHHOH BIIACTH U MPEACTaBUTEIIMH OM3HEca
IO3BOJIMT JOOMTHCS KadyeCTBEHHOI'O Iporpecca B 00CYKAECHUU aKTyalbHbIX BOmpocoB. [Ipume-
POM TaKOro COTPYAHHYECTBA MOXKET CIYKUTh BenukoOpuTaHMs, TJE€ COTIACHO YIMOMSIHYTOMY
BBIIIIE 3aKOHY, BJIACTHU 00s3aHbI IPOBOAUTH COLIOIPOCH! HACEIEHHs U MIPUBJIEKATh HKCIEPTOB IO
00I1IeCTBEHHOMY MHEHHIO B XO/I€ CBOCH JEATEIbHOCTH.

B menom, onmeIT €BpONEHCKUX CTPaH MOKAa3bIBAET BaXHOCTb IOCYAAPCTBEHHBIX WHUIMA-
TUB B OOJIACTH Pa3BHUTHUS COLMAIBHO OPUEHTUPOBAHHOIO Om3Heca. OTIENbHBIA MHTEpEC Mpe.-
CTaBJIIET B3aMMOCBSI3b Pa3IMYHBIX ACIEKTOB COLMaibHOrO OusHeca. HeoOxoaumo BbIAEIUTH
NEPBUYHYIO POJIb COLMAIBHBIX MPEANPUHUMATEIbCKUX MHULMATUB. BhIpakaroTcsi OHM B ABYX
dbopmax: B (hopMme coruaabHOTO MPEANPUHIMATEIBCTBA B YUCTOM BHC U B (hOpME KOPIIOPATUB-
HOW COIIMAJIbHOM OTBETCTBEHHOCTU. JTH JIBa SIBJIEHUS Pa3BUBAIMCH NapaiiesnbHo. CounaabHOE
IPEANPUHUMATENBCTBO MPEJICTABIAET COOOH KOMMEPUYECKYIO NeSATEIbHOCTh, HAIIPABICHHYIO Ha
peleHre cornuanbHbIX npodiemM. [Ipu 3ToM gocTUraercss ONTUMaNIbHOE COOTHOIICHHE SKOHOMU-
YECKOMW BBITOJIBI OT TAKOW JIEATEIbHOCTH U COIMaIbHOTO ToJie3Horo 3¢ dekra. Jupexrop LlenTpa
pa3BUTHUS COLMAJIIBHOIO MpEANPUHUMATENIbCTBA Y HUBEpeuTeTa [Iproka, I'peropu [{us, Bbiaenser
PAA XapaKTEpHBIX OCOOCHHOCTEH, ONPENEAIONINX COLHAIBbHOE MPEANPUHUMATENbCTBO: PUHS-
THE Ha ce0s1 MHCCUU CO3JIaHUs M TOAJIEPKAHHUS COLIMAIbHOM IIEHHOCTH; BBISIBICHUE U HCIIOIB30-
BaHHE HOBBIX BO3MOKHOCTEH Il peaqu3aliy BbIOpaHHONW MUCCHM; OCYILECTBICHHE HETPEPhIB-
HOTO Tpoliecca MHHOBAIMM, aJanTalud U O0y4YeHHUs; PeIIUTEIbHOCTh NEHCTBUNA, HE OrpaHUYH-
BaeMasl pacroJlaracMbIMU Ha JTaHHBIM MOMEHT PECyPCaMH; BBICOKAss OTBETCTBEHHOCTb IIPEIIIPH-
HUMATEJs 3a Pe3yJIbTaThl CBOEH AEATEIBbHOCTU —KaK IEpell HENOCPEACTBEHHBIMU KIMEHTAMH,
TaK | mnepes; 001mecTBOM.
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ConmanbHbIi 3QPEKT MOKET OBITH JOCTUTHYT PA3IMYHBIMU MyTSMH, HApUMeEp CO3/a-
HUEM PabOuYMX MECT AJS HEJOCTATOYHO 3AIIMIIEHHBIX B COIMAIILHOM IUIaHE TPYII HacelleHUs
WIN OKa3aHUEM COIMAIBHBIX YCIyT TpakaanaM. ConuaabHOe MPEAIPUHIMATEIBCTBO TOTYYHIIO
CBOE Pa3BUTHE B MPOLECCE U3MEHEHHUSI CUCTEMBI IIEHHOCTEH MpecTaBUTENel KOPIOPATUBHOTO
cexTopa. BerencTBue pocra MacmTaboB SIBICHHUS, Bce OOJIBIIET0 BHUMAHHUS CO CTOPOHBI 00IIIe-
CTBEHHBIX U TOCYJApCTBEHHBIX CTPYKTYpP, CTAHOBHUTCS OYEBUAHBIM BaXKHBIM (haKT: MOKa3aTeNlu
npuObUTH O0Jiee HE UMEIOT a0COIOTHOTO TPUOPHUTETA MEPE]] MOKA3aTENIMHI COLUAIBHOM M KO-
Joru4eckor A3pHEeKTUBHOCTH.

KopriopaTuBHas conuanbHasi OTBETCTBEHHOCTh TPEACTABISIET COOOH CHCTEMY ydyeTa WH-
TepecoB O0IIEeCTBA B X0/I€ BEACHUS MPEAIPUHUMATENbCKON AesTenbHocTH. OHa oapa3yMeBaeT
pacmupeHue 00s13aTeIbCTB XO3MHCTBYIONIETO CyOBEKTa 3a paMKH, IPEAYCMOTPEHHBIE 3aKOHO1a-
TeNbCTBOM. [IpUHIMIBI KOPHIOPATUBHOM COLMATBHONW OTBETCTBEHHOCTH IOAPA3yMEBAIOT YYET
MHTEPECOB MECTHBIX COOOIIECTB U MPOYYIO JCSTEIbHOCTh, HANPABICHHYIO Ha Oylaro ooOmecTsa,
HampuMep OJaroTBOPUTEIHHOCTh WJIM BOJIOHTEPCKHE IMporpaMMbl. B HacTosiiee Bpemsi Bce
OoJbIIee YUCII0 KOMIIAHUN, B TOM YHCIIE U OTEYECTBEHHBIX, PYKOBOJCTBYETCSI TAKUMH TPUHIIH-
namu. Takas AesTenbHOCTh UAET Ha MOJIb3y U CaMON KOMITAHWU, KaK MUHUMYM, OKa3bIBasi Oia-
TOTBOPHOE BIIMSIHHE Ha ee penyTamuio. Ho cymecTByroT u criopHbie MOMEHTBI. HekoTopbie KoM-
MaHUM MOTYT TOMBITaThCSI CKPBITh HETATUBHBIN 3((EKT OT cBOEH JesATENbHOCTH, MTPUKPHIBASCH
NPUHIUIIAMA KOPIIOPATHBHOM COIMAIbHON OTBETCTBEHHOCTH. B kKadecTBe mpuMepa MOKHO TTPH-
BECTU CKaHJan BOKpyr TabauHoi kommanuu “British American Tobacco Plc”, xoropas ocy-
nIecTBIsIa mporpammbl 1o npodrtaktuke BUY/CITN/ B Adprke, OTHOBPEMEHHO YMATIHBAs O
MOCIEAHUX UCCIIeOBaHUSIX BceMupHOi opraHu3anuu 34paBoOXpaHeHHs] B 0071aCTU HUKOTHHO-
BOW 3aBUCUMOCTH.

Tem He MeHee, HEOOXOAMMO MPH3HATh, YTO COOTBETCTBUE ACSATENHHOCTH KOMITAHUU
NPUHIMIIAM KOPIIOPATUBHOW COLMAIIEHOW OTBETCTBEHHOCTH HECET OnaronpusaTHbIA 3 dekt kak
JUTSL Hee caMoM, TaKk U AJis OOIIEeCTBa U CIYKHT OCOOBIM «CUTHAJIOMY Ui HHBECTOPOB, KEJat0-
IIMX OCYIIECTBUTH BIIOXKEHMS CPEJICTB B «OTBETCTBEHHBIN» Ou3zHec. OOBEKTHBHBIC PA3TUUUs
MEXy JIByMS BBILICONHUCAHHBIMU KaTETOPUSAMHU COCTOAT B MYTAX JOCTHKEHHUS COLUAIBHOM 3(-
(EKTUBHOCTH.

ConmasnibHOE TPEINPUHUMATENBCTBO MBITAETCS PEHIMTh MPOOJIEMBI, CTOSIIKE Mepen 00-
IIECTBOM, HANpSMYIO, MOCPEACTBOM aKTHBHONH KOMMEpPYECKOH /AeATENbHOCTH, COOTBETCTBYIO-
niei omnpesesneHHbIM KputepusiM. KoMnanuu, ocynecTBisonue AesTeIbHOCTh B COOTBETCTBUU
C MIPUHIMIIAMHU KOPIIOPATUBHON COLMAIBHOM OTBETCTBEHHOCTH, ACHCTBYIOT C MEHBIIUM PUCKOM,
BKJIJ[bIBasi B COLIMAJIbHBIE MMPOTPaMMbI CBOOOAHBIE cpencTBa. Ho mpu aToM u 3pdexT ot Broxke-
HUSI TAKUX CPE/ICTB OyZeT MeHee 3HAaUUTEeNbHBIM. J0Ka3aTeIbCTBOM TAKOTO JEJICHUS CIYKHUT TOT
¢akT, 4TO B cepe COIHATBHOTO MPEANPUHUMATEILCTBA GYHKIIMOHUPYIOT B OCHOBHOM MaJlble
OPEANPUATHS, B TOXKE BpeMsI IPAKTUYECKH KaXKAas KPYIHasi KOPIOPALKs CUUTAET CBOUM JOJITOM
peanu3oBaTh OJIHY WM HECKOJbKO OJaroTBOPUTENBbHBIX IporpaMM. Tem He MeHee, paMKH JaH-
HBIX MMOHATUH MOTYT OBITH BECbMa MIMPOKUMHU. B ciyyae ¢ KpynmHbIM Ou3HecoM macmTalbl co-
[UAIBHBIX MIPOrpaMM OYyIyT 3aBHCETh OT Pa3IUYHbIX (HaKTOpPOB (KeaHUIl U BO3ZMOXKHOCTEH MO
OCYILECTBIICHUIO, BO3MOKHOW KOMMEPYECKO BBITO/IbI, BEPOSTHOTO COLIMATILHOTO 3P deKTa).

JIluHaMUYHO pa3BUBAIOIICHUCS KATETOPHEH COIMAIbHOTO OW3HEcCa SIBISETCS COLMAIBHO
OTBETCTBEHHOE, WJIM YCTOMYMBOE WHBECTHpPOBaHHUE. 3aJadya YCTOWYMBOTO WHBECTHPOBAHUS —
o0ecreynBaTh yUeT COIMAIbHBIX M AKOJIOTHYECKUX (DAaKTOPOB, a TaKkKe OIIEHUBATh U PACCUUTHI-
BaTh, HACKOJIbKO KOHKPETHAs! AEATEIbHOCTh HE TOJIBKO 00ecreunBaeT NpUObUIBHOCTD, HO U CIIO-
coOCTBYeT MOAJIEPKaHUIO COILIMATILHOM CITpaBeNIMBOCTH U OallaHCca B OKpY Kalollel cpefe.

OueBUIHBIM CTAHOBHUTCS MPEBATTUPOBAHNUE (DAKTOPOB YCTOWYMBOIO Pa3BUTHA HaJ (HaKTo-
pamu npudbun. DoHAOBBIE OMPKU HapsAAy C MHBECTOPAaMHU TaK)Ke pearupyroT Ha HOBbIE TEH-
JeHIuu. B HacTosIee BpeMsi HCIIONB3YIOTCs 0ojiee cTa MHIEKCOB YCTOWYMBOTO Pa3BUTHUS, KOTO-
pbI€ MOMOTAOT UHBECTOPAM NMPUHUMATh PEIICHUS O BIOKEHUU CBOUX CPEJICTB.

HaubGonee wu3BecTHBIMEH SBISIFOTCS WHACKCHI Dow Jones Sustainability Index,
Johannesburg Stock Exchange Socially Responsible Index, cemetictBo unaexcoB FTSE4Good.
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brnaromaps uxX NpUMEHEHUIO, MHBECTOP MOXKET HMCKIIOYUTH HEMOIXOJSAINE KOMIaHUU
(M3TOTOBHUTENU OPYXHUsl, TAOAUHbIE KOMIAHUH U T.JI.) ¥ BBISIBUTH COOTBETCTBYIOIINE KPUTEPHUSIM
JESATETLHOCTH TI0 3aIIUTE OKPYKAIOIICH Cpefibl, COLMATLHON MOJUTUKH, COOJIOICHUIO TIPaB Ye-
noBeka. CTaHOBUTCSI OYEBHIHBIM BaXKHBIN (DaKT: KOPIOPATUBHBIN CEKTOP IKOHOMHUKH CIIOCOOEH
OKa3bIBaTh TMO3WTHBHOE BIIMSHHE Ha pa3BuTHE oOmiecTBa. MiMeHHO Ou3Hec, o0yianas HEOOXOaH-
MBIMH (DMHAHCOBBIMU pECypcaMu, MOOMIBHOCTBIO B UX HCIOJIB30BaHUHU, BO3MOXKHOCTHIO TPHU-
BJICUCHUS JIAHHBIX PECYpPCOB W MHHOBAIMOHHOCTHIO MPEANPUHUMATEIHCKUX TOJIXO0/I0B, MOKET
pemiath OCTpble coluaibHble MpoOnembl B obmiectBe. [Ipumep crtpan 3amamHoit EBpombl
HaTJISIIHO TOKA3bIBAET, YETO MOXET JOOUTHCS YacTHBIA CeKkTop. HecoMHEHHO, peyb HUIeT HE O
noaMeHe (yHKIMI rocyjapcTBa B BOMPOcaxX COIMAIBLHOTO 00eCcTieueHUs Tpak/IaH.

Ho coBpemMenHas cutyarusi XapakKTepu3yeTcsi TEM, YTO TOCYJapCTBO CAMOCTOSITEIBHO HE
MOJKET 00eCTeunTh COIMAILHBIMU OJlaraMu Bcex Hyskaaromuxcs. KoprnopaTuBHeIil cekTop, mpu
JOJKHOW TOJIEPIKKE CO CTOPOHBI TOCYNIapCTBEHHOW BIIACTH, CIIOCOOCH BBIMOJHATH PSJ COITH-
anbHbIX 3a71ad. [lo cyTH, counanbHbId OM3HEC MPECTaBIsIeT cO0OW HOBYIO CTYNEHb Pa3BUTHUS
roCyIapCTBEHHO-YaCTHOTO MTapTHEPCTBA.

OcHoOBOIONATaIOIIMM KPUTEPHEM COTPYIHHUYECTBA B IaHHOM Clly4ae OyNeT SBISTHCS J0-
CTIDKEHHE TIOKa3aTenel conuanbHol 3¢ dekTuBHOCTH B TOM MIM MHOM oOxactu. Beiromy ot Ta-
KOM KOONEpAalMH IMOJydyaT BCE 3aMHTEPECOBAHHBIE CTOPOHBL. ['O0CyAapCTBO CMOXKET pa3ieiluTh
4acTh OTBETCTBEHHOCTH 3a COIMAIbHOE obecrieueHue ¢ Ou3HecoM. brusHec, B CBOIO ouepeib, Mo-
JYYUT JOCTYIl K HOBBIM CETMEHTAM PBIHKA, CYHIECTBEHHYIO MOAAECPKKY IrOCyJapCcTBa, BO3MOXK-
HOCTh PEaJIM30BaTh CBOIO COIMAIBbHYIO MHUccUIO. [l o0miecTBa Mmiitochkl OyAyT 3aKJII0YaThCs B
pacCIIMpPeHUH CHEKTPa OKAa3bIBAEMbIX COLIMAJIBHBIX YCIYyT U B KOHEUHOM UTOTE K POCTYy OJaroco-
CTOSIHHS M COIIMAJIbHOM YCTOMYUBOCTH.

[To BuAy mnM Ha3HAUYECHUIO MPEAIPUHUMATENBCKYIO JAESITEIBHOCTh MOKHO MOJAPa3aeIUTh
Ha TPOU3BOJCTBEHHYIO, KOMMEPYECKYI0, (DMHAHCOBYIO, KOHCYJIBTAaTUBHYIO U JIp. Bce 3T BUABI
MOTYT (PYHKIIMOHUPOBATH pa3/ieIbHO UIH BMECTE.

[To popmam COOCTBEHHOCTH UMYIIECTBO MPEAIPHUATHSI MOXKHO Pa3ACIUTh Ha:

-4aCTHBIE,

-TOCy/apCTBEHHbIE,

-MyHULIMATbHBIE,

-a TaK)Ke HaXOJSIIIKecs: B COOCTBEHHOCTH OOIIECTBEHHBIX 00beIUHEHHI (OpTaHU3aIIHi).

[To konm4ecTBy COOCTBEHHHKOB MPEANPUHUMATEIIBCKAs NEATEILHOCTh MOXKET OBITh WH-
TUBUAYaTbHOU M KOJUIEKTUBHOW. [Ipyu MHIMBUYyaTbHOM TIPEIIIPUHUMATEIHCTBE COOCTBEHHOCTh
MPUHAIJICKUT OAHOMY ¢usnueckomy smiy. [1og KOUIEKTUBHONW COOCTBEHHOCTHIO TMOHHMAIOT
COOCTBEHHOCTh, MPUHAIEKAIIAS OJHOBPEMEHHO HECKOJIBKUM CYOBEKTaM MpeArpUHUMATEb-
CTBa C OMpENETICHUEM J0JIel KaKIOTO M3 HHUX - JIOJIeBasi COOCTBEHHOCTh WM O€3 OmpeeeHus
TOJIeH - COBMECTHAsI COOCTBEHHOCTb.

®opMbl TPEANPUHUMATENBCTBA B CBOKO OYEPEAh MOXKHO MOAPA3/ICIUTh HA OpPraHU3aIU-
OHHO-TIPABOBbIE W OPTraHM3AlMOHHO-3KOHOMHUYECKHE. B uucie opraHu3aliMOHHO-IIPaBOBBIX
¢dbopm — TOBapHILIECTBa, OOIIECTBA, KOOTIEPATHBHI.

ToBapuiiecTBo - 00beTUHEHHE JINII, CO3JaHHOE JIJIS OCYIIECTBICHUS MPEATPUHUMATEIb-
CKOM JeaTeslbHOCTH. TOoBapHIlleCTBa CO3JA0TCSA B TOM CIydae, KOrJa B OpraHu3aluu npeanpus-
THUSl pElIalOT MPHUHSTH YYacTHe JBa WM OoJee mapTHepa. BaKHbIM MpenMyIIecCTBOM TOBapHUIIle-
CTBa SIBJISIETCS BO3MOKHOCTh ITPUBJICUEHHUS JOTIOJHUTENBHOTO KanuTaina. HegoctaTkamu 1aHHOM
(bOopMBI IPEANMPUHUMATENHECKON ACSITETFHOCTU SBISETCS TO, YTO KAXKJIbI M3 YYaCTHHKOB HECET
paBHYIO MaTepHUaIbHYIO0 OTBETCTBEHHOCTh HE3aBUCUMO OT pa3MepOB €ro BKiIajaa.

VYyacTHUKM TOBapHIIECTBA MOAPA3ACISAIOTCA HA JABE TPYMIbL: MOJHbIE TOBAPUILHU - TOBA-
PHILIECTBO ¢ HEOTPAHUYEHHON OTBETCTBEHHOCTBHIO U KOMMAaHAUTHBIE TOBAPUIIHN - TOBAPHUIIIECTBO
C OTpaHUYEHHOM OTBETCTBEHHOCTHIO.

OO6mmecTBa cO3al0TCSI TIO COTJIANICHUIO HE MEHEE JIBYX TpaKaaH JIMO0 FOPUIUISCKUX JTUI]
nmyTeM OObeIMHEHUS MX BKJIAIOB (KaK B JEHEKHOM, TaK M B HATYypalbHOU (OpMe) B IENIIX OCY-
IICCTBJICHUSI XO3SMCTBEHHON [EATETbHOCTH. YYacCTHUKH OOIIECTBa C OTPAHMYCHHOW OTBET-
CTBEHHOCTBHIO HE OTBEYAIOT 1O €ro o0s3arenbcTBaM. OHM HECYT OTBETCTBEHHOCTH TOJIBKO B TIPe-
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Jierax CTOMMOCTH BHECEHHBIX MMH BKJIAJ0B. B oT/iMune OT HUX y4acCTHUKH 0O0IIecTBa C JOMOJ-
HUTEIBHON OTBETCTBEHHOCTHIO HECYT OTBETCTBEHHOCTh BCEM CBOMM MMYIIIECTBOM.

Haubonee pactpocTpaHEeHHBIMU SIBISIOTCS aKIIMOHEPHBIE OOIIECTBA, UX OTIMYUE COCTO-
UT B TOM, YTO UM MPEAOCTABICHO MPAaBO MPUBJICKATh HEOOXOAMMBIE CPEJICTBA MyTEM BBIMTyCKa
HEHHBbIX Oymar—akmuii. [Ipu 3TOM y4yacTHHUKH aKIIMOHEPHOTO OOIIECTBAa HECYT OTBETCTBEHHOCTD
3a pe3yJIbTaThl €ro AESITENBHOCTU B MPEAEIaX CTOMMOCTH MPUHAUICKAIUX UM aKLIUH.

[Ipennpusitue, co3maHHOE TPYIIOW JIUI JJIsI COBMECTHOM NMPOM3BOJICTBEHHOW WIJIM MHOM
XO3SIICTBEHHOW JESATETbHOCTH, Ha3bIBa€TCA KOOMepaTHUBHBIM. OOs3aTENbHBIM B KOOIEpaTHBE
SBJISICTCS] TUYHOE TPYJOBOE U MHOE YYACTHE €T0 WICHOB B JICSITEIIBHOCTH KOOIIEPATHBA, a TAKXKE
00BEIMHEHNE €r0 YYaCTHUKAaMHU UMYIIIECTBEHHBIX MTAeBbIX B3HOCOB.

K ocHOBHBIM OpraHu3aliiOHHO-3KOHOMHYECKUM (OpMaM MpEeANPUHIUMATEIHCTBA MOKHO
OTHECTU: KOHIIEPHBI, AacCOLMUAIMH, KOHCOPIUYMBI, CHHIUKATHI, KapTenu, (UHAHCOBO-
MPOMBIIIUICHHBIE TPYIIIIHIL.

[Tox xOHIIEpHOM MOHMMAETCS MHOTOOTPACIIEBOE aKIIMOHEPHOE OOIIECTBO, KOHTPOIUPY-
Io1lIee MIPEANPUSITHS Yepe3 cucteMy ydacTtus. KoHepH npuodperaeT KOHTPOJIbHBIN MaKeT aKIui
pa3IMYHBIX KOMITAHUM, SABJISIFOIIUXCS 10 OTHOLLIEHUIO K HEMY T0YEPHHUMH.

Crnenyromeit popmoit siBisieTcs accouanus — 3To 06osee MsArkas gopma J00pOBOIBHOIO
00BEAMHEHNS SKOHOMHUYECKH CaMOCTOSATEIbHBIX MPEANpPUATHN, OpraHU3allfii, KOTOPbIE OTHO-
BPEMEHHO MOTYT BXOAHUTH B Jpyrue oOpa3zoBanusi. OCHOBHOM II€JIbIO CO3/aHUS aCCOLUALINM SIB-
JSIFOTCSI COBMECTHBIE PEIICHHS] HAYYHO-TEXHUYECKUX, MPOU3BOJICTBEHHBIX, 3KOHOMUUYECKHUX, CO-
[UAJbHBIX U APYTHUX 3a/1a4.

Jlanee, moa KOHCOPLIMYMOM TOHUMAETCSl 00beUHEHHE TPEATPUHUMATENCH, CO3TAI0ONTNX
o0Ormiee J1ey0, ¢ IENbI0 COBMECTHOTO TIPOBEJCHUS KPYITHON (PMHAHCOBOH oreparnuu (Harmpumep,
OCYIIECTBIICHNE 3HAYUTEIbHBIX MHBECTULIMN B KPYIHBIM MPOMBIIIIEHHBINA TPOeKT). Takoe 00b-
eIMHEHHUE TIPEAIPUHIMATEICH UMEET BO3MOKHOCTD BJIOKUTH CPEJICTBA B KPYMHBINA MPOEKT, MPU
3TOM 3HAYUTEJIbHO YMEHBLIAETCS PUCK, BO3HUKAIOUIUN MPU KPYIHBIX BIOKEHHUAX, TaK KaK OT-
BETCTBEHHOCTb PACKJIAJILIBAETCSI HA MHOXKECTBO YYaCTHUKOB.

CungukatoMm siBisieTcd oObeAUHEHHE CObITa MPOAYKLUMU MPEINPUHUMATEISIMH OJHOU
OTPACIH C 1JIbI0 YCTPAHEHUS U3THUIIIHEW KOHKYPEHIIMU MEKTy HUMHU.

Kaprenp, B cBOIO ouepesp, 3TO COTJALIEHUE MEXKIY MPEANPUATHIMHU OJHOM OTpacCiIu O
[[eHaX Ha MPOAYKIIHMIO, YCIYTH, O pa3Jesie PIHKOB COBITA, TOJISIX B 00IIeM 00beMe MPOU3BOJICTBA
u Jp.

Bce atu hopMBI M METOIBI MOTYT HCHOJB30BATHCS U UCTIOIB3YIOTCS JUIS peaH3alliu
o6usnec uzaeil. CoBpeMeHHOE OOLIECTBO BCE OCTpPEE HYKIAETCS B COLMAIBHO OTBETCTBEHHOM
ousnece. [IpennmpuHuMarenu, He TOJIBKO T€, KOTOPHIE 3aHMMAIOTCS Pa3BUTHEM COLUATBHOTO
Ou3Heca, HO U MpeANPUHUMATENH, B KIaCCHYECKOM IMOHMMAaHHK 3TOTO CJIOBa, B CBOIO OU€pe/lb,
y>Ke MOAOININ K TOM TOYKE, KOT/1a OHH T'OTOBHI pa00TaTh HE TOJIBKO B MOJIB3Y c€0s1, HO U B MOJIb-
3y o0OmiecTBa. JTO TEHICHIMS XOPOIIO BUAHA B 3apyOeKHBIX CTpaHaX, rje OOJIBIIMHCTBO OW3-
HECMEHOB 3aHHUMAIOTCS JIMOO BOJIOHTEPCTBOM, JIMOO PA3TMYHBIMH BUIAMH 0JIATOTBOPHUTEIHHO-
cti. Tak e BeIMK U MPOLEHT JIIoJel, 3aHUMAIOIUXCS COLUAIbHO-OPUEHTHPOBAHHBIM OM3HE-
COM, HalpuMep, TaKUM KakK, KIMHUHTOBblE KOMIIAaHUH, aHUMAIlMOHHbIE are’HTcTBa u 1.1. He cto-
UT 3a0bIBaTh M O YACTHBIX YUPEKIEHUS, MPEAOCTABISIIONINX PA3IUYHbIE COI[MANIbHBIE YCIYTH,
CYIIECTBYIOMIMX U YCIENTHO (GYHKIMOHHUPYIOMHKX Ha 3amajne, B yactHocTd, B CIIIA. B Poccun
JTAHHBIN BUJI IPEAIPUHUMATENBCTBA €€ HEJOCTATOYHO PA3BUT, OJHAKO CYIIECTBYET YK€ HEMa-
JI0€ KOJIMYECTBO COLMATHHO-OPUEHTHUPOBAHHBIX MPEANPUATHH, (YHKIMOHUPYIOMINX HA TEPpH-
topuu P® 1 pagocTHO, 4TO UX YKCIIO MMOCTOSTHHO YBEJIMYMBAETCS.

Takum 00pa3oM, MOXKHO CHENaTh BBIBOJ O TOM, YTO OM3HEC HAYMHACT OCO3HABATH CBOIO
OTBETCTBEHHOCTh MEpe]l OOIIECTBOM U CTAHOBHUTCS COLMAIbHO OTBETCTBEHHBIM. ColuaibHOE
NpeIPUHIUMATEIHCTBO, KaK COBPEMEHHBIN COIMAIIbHO-9KOHOMHYECKH (DEHOMEH MOXKET TpH-
HUMAaTh pa3indHble (JOPMBI U HCIOIb30BaTh Pa3HOOOpA3HbIE METOAbl peau3aluu MpearnpruHH-
MaTeJIbCKON JESITENIbHOCTH, KOTOPhIE OYEHb IJIOTHO MEPEIIETEHbI C MPEANPUHUMATEILCTBOM, B
KJIacCU4ecKoi (hopMe ero nposiBJICHHUS.
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Yamre Bcero couuanbHble NPEAIPUHUMATENN PETUCTPUPYIOTCS KaK OOLIECTBO C OrpaHu-
YEHHON OTBETCTBEHHOCTHIO, HEKOMMEpUYECKasi OpraHu3alus, MHAWBUYaJIbHBIN NpEeANpUHUMa-
TENb.

VYHuBepcaibHONH (OpMOI COOCTBEHHOCTH, ¢ TIOMOIIBIO KOTOPOH MOXKHO HayaTh BEJCHHE
PAaKTHYECKOro J1r00oro Buaa ousneca, spiserca OOO.

CrangapTHble JEHCTBUS NPU CAMOCTOSITENIBHOM PErMCTpaliiy BKIIOYAIOT CIEAYIOLIEE:

1. Co3nanue Ha3BaHUs (PUPMBI U BBIOOP €€ MECTOPACTIONOKEHHUS.

2. OnpezneneHue OCHOBHBIX MOMEHTOB, CBSI3aHHBIX C YUCIIOM JIUI], KOTOpbIE OYyIyT BbI-
CTyHaTh B KA4ECTBE yUPEIUTEIIEH, pa3MEPOM Y CTaBHOI'O KanuTaia.

3. BpIOop nmoaxoasIero Buaa AeATeIbHOCTH U CII0c00a Haoroo0I0KeHHUS.

4. TloaroroBka Oymar, B COOTBETCTBHH CO BCEMH TPEOOBAHUSAMU H MTPABHIIAMH.

5. Ilomaya rotoBOro nakera JOKyMEHTOB B OpraH, 3aHMMAIOIIUNCS PErUCTpaluel opra-
HU3ALWN.

Takum o0pazom, NpUAEPKUBASACH NEPBOHAYAIBHBIX MPABHJ, MOKHO JIOCTaTOYHO JIETKO
HOHSATH, KaKk camoMmy 3apeructpupoBats OOO. MHorue pemaroTcst Ha CO3/1aHue COOCTBEHHOTO
Ou3Heca, UMes IIpU 3TOM OQHIHATBHOE MECTO PaOOTHI.

OtkpeiTue OOO mnpu HATUYMKM TOCTOSTHHOIO MeECTa paboThl HE 3alpelieHO 3aKOHOM,
IJIaBHOE, 4TOOBI 3aHMMaeMasl JOJDKHOCTh WIIM Ipodeccuss He MOMajad B CIHMCOK TeX IOJIKHO-
CTE, KOTOPBIMH HEJIb3s1 3aHUMAThCSI OJTHOBPEMEHHO C OCYILECTBICHUEM MPEANPUHUMATEIbCKON
nesTeabHOCTH. B ocHOBHOM mpoueaypa peructpanuu Oynet obmas. Ilpu s3Tom Heo6xoaumMo mo-
HUMAaTh, YTO TAKOM CIOCO0 XOTh U SIBJISIETCS MEHEE 3aTPAaTHBIM B IUIAHE JIEHET, HO IIPU 3TOM MO-
KeT 3aHMMaTh JOCTAaTOYHO OOJIBIIOE KOJIMYECTBO BPEMEHH Y TEX, KTO CTAJIKUBAETCS C MPOLEay-
pO# perucTpanuu BIEPBBIE.

Bce Oymaru, ans peructpauuu O6u3Heca, CTaHAAPTHO MOAAIOTCS B HAJIOTOBBIA opraH. B
HACTOSIIEe BpEeMsi, BO MHOTHX CyOBEKTax CTpaHbl OTKPBUIMCH CHEIHMaIbHBIE MHOTO(YHKIINO-
HaJibHbIe 1IeHTpbl (M®LL), npuHuMarolie Heo0X0AUMBIE JOKYMEHTHI U HaNpsIMylo paboTaroiye
C HAJIOTOBOM MHCHeKIMen. Pasmep makera JOKyMEHTOB OyJeT 3aBHCTh OT YMCIIA JIML, KOTOPHIE
OyIyT SIBIATBHCS ydacTHUKaMU oOecTBa. Eciu oauH ydupeaurens, To coOUparoTes CleAyIoLye
Oymaru: Pemenue. I'paMoTHO cocTtaBneHHbIH YcTaB. 3asBieHue no ¢popme HanoroBoid. KButok
00 orutaTe MOIINHBI.

Perucrpanus OOO ¢ nByms ydpenuTensiMu TpeOyeT CIeIyIOmuX JTOKYMEHTOB: YCTaB.
3asBiienue. [loarBepxaeHue omiarsl NONUIMHBL. [IpoTokon u goroBop o coznanuu. Konuu mac-
IOPTOB yYacTHUKOB. Eciy moTpedyeTcs MoATBEpKIACHNE I0PUINUECKOro aapeca, TO B HaJIOro-
BOM MOTYT 3aTpe0oBaTh rapaHTHUHHOE MUCHMO, apEHIHBIM JOTOBOP WJIM WHOW JOKYMEHT, IMOJ-
TBEP>KIAIOLUI MPABO BJIAJICHUS IOMELIEHUEM.

B nenom npouenypa peructpanun OOO cOCTOUT U3 CIEAYIOUIUX TANOB:

Bri6op mHanmenoBanusi. Hazsanne OOO moKHO 3BydYaTh Ha HAIIMOHAIBHOM si3bike PO,
IIPH 3TOM, 3aKOHOM HE 3aIpEelIacTCs HCIIOJIB30BAHME MHOCTPAHHBIX HA3BAHUM, KaK JOIIOJIHH-
TenbHbIX. Hampumep, B YcTaBe NpONMCHIBAETCS COKPAIIEHHOE M IOJHOE HAa3BaHUE, KOTOPOE
3BYYUT KAaK Ha PYCCKOM, TaK M MHOCTPAaHHOM s3bike. OTrpaHMYEHHE 3aKOH HaKJIaIbIBacT Ha
OIpe/ICNIEHHBIE CJI0OBA, KOTOPbIE HE MOTYT MCIIOJIb30BaThcs B Ha3BaHMM. Hampumep, 310 Takue
cioBa, kak Poccusi, PO, MockBa, Ha3BaHUsI BEJIOMCTB U TIp.

Bri6op Buga nestensHocTH. Co3manue ar000i opraHu3anuy noapa3syMeBaeT BeCHHUE Jie-
ATEJIBHOCTH, KOTOpast JOJKHA OBITh TaKXKe 3aperUCTPUPOBAHA B HAJOrOBOM opraHe. Bumpl nes-
TEJILHOCTU 3aHeCeHbl B crenuanbHblii Kinaccupukatop — OKBI/I. Tlo xenaHuio MOXeT OBITH
BbIOPAHO HECKOJIBKO KOJIOB, HO OAMH M3 HUX OyJIeT OCHOBHBIM, 10 HEMY KOMIIAHHUS JIOJIKHA Be-
ctu He MeHbIne 50 % ot Bcero padouero mpouecca. Y CTaBHON KanmuTall. Y CTaBHOW KaruTal, KO-
TOPBIN TI0 3aKOHY Y€ MHOTO JieT octaercs paBHbIM 10 000 pyOieii, TpeOyeTcsi BHECTH B Tede-
HUE YETBIPEX MECSILEB, C MOMEHTA IOJIy4EHHs CBUAETEILCTB O perucrpanuu. OnpeneneHue
IOPUAMYECKOTO anpeca. B KkauecTBe TaKOro MOXKET MCIIONIb30BAThCS APEHAOBAHHOE MTOMEILCHHE
WIN HaxoJslieecss B COOCTBEHHOCTH, IOMAITHUNA WJIM TIOKYIHOH ajipec (Hampumep, ero MOKHO
apeH/IoBaTh B CHEIUAIM3UPOBAHHON KoMmaHuu). Yare Bcero npoucxoauT peructpanus OO0
Ha JOMalIHUM azapec yupenutensd. [IpsMoro 3ampera Ha HCIONb30BaHUE TAKOTO aJipeca B 3aKOHE

14



HET, HO OBIBAIOT Clly4au, KOrja 3asBUTENU MPU PETUCTPALMU MOJIY4YalOT OTKa3bl B HAJOrOBOMU
ciyx0e.

[TogroroBka Ycrasa. /JJaHHBIA JOKYMEHT SABJISIETCS OAHUM W3 TJIABHBIX, UMEHHO OH PETy-
aupyeT Bcro aesatensHoct OO0, Bee ycnoBus YceraBa T0JKHBI COOTBETCTBOBATH MOJIOKEHUSAM
3aKOHOB. B HacTosmiee BpeMsi BBOAUTCSI BO3MOXHOCTh MCIOJIb30BaHUSI TUIIOBOTO Y CTaBa, €ClU
¢dupma BbIOEpET €ro, TO MPEJOCTaBIATh B HAJIOTOBBIN OpraH Takoil YcTaB He NpUAETCs, IPOCTO
B JJOKYMEHTaX yKa3bIBaeTCsl, UTO B KAUECTBE yCTaBa UCIOJIb3YETCsl TUIOBas (popma.

OmnnaTa rocygapcTBeHHoM nonutuHel. Ee pasmep cocrasiser 4 000 py6aneit u onnaunBa-
eTCsl MOLIMHA 10 pekBU3UTaM. [loydnTh Takue peKBU3UTHI IS OIUIATHI MOKHO B CaMOW MH-
CHEKIMM WIN cKayaTh ¢ ee opuuuanbHoro caifra. Omaara npou3BOIUTCS dyepes Jitoboe oTaese-
Hue 0aHKa WM TEPMHUHAJIBI, KOTOPBIE JOBOJIBHO YacTO CTOSAT B CAMOW HAJIOrOBOM.

Kaxnplil mar TpeOyeT BHUMaHUS U TOYHBIX 3HAHWM, Tak Kak €ClIM HEBEpHO OyIayT co-
CTaBJIEHbI JIOKyMEHTHI, UJIU YTO-TO Oy/A€T YIyIIEHO, HAJIOTOBBIA OpraH OTKAaXET B PErHCTPaliH.

Hokymentsl st otkpbiTusi OOO. B kadectBe HEOOXOAUMBIX JOKYMEHTOB BBICTYMAIOT:
Hanorosas ¢opma P11001. Bce moaroroBneHHble BHYTpEeHHHE JOKYMEHTHI. [IpoTokon u moro-
BOp O co3naHuM. KBUTOK 00 oruiate rocy1apcTBEHHOW MOUUIMHBI. YKa3aHHME Ha BBIOOP CHUCTEM
HAJIOTr000JI0KeHHS. JIOKYMEHTHI, MTOATBEPKIAIOIINE HATMYHE afpeca sl PerHCTPallui TI0 HEMY
¢upMmel. Ecan AOKyMEHTBI MOJAIOTCS YUPEIUTENIEeM JIMYHO, TO 3aBEPSTh HAJIOTOBYIO (GopMy Y
HOTapuyca He HY>KHO, IJ1aBHOE, IIpHu ce0e uMeTh nacnopT. Eciau Bce nenaetcs uepe3 J0BEpEeHHOE
JIMILIO, TO 3aBEPATH MOJAMUCH HA JIOKyMEHTaX HE0OX0IMMO B HOTapUaIbHOM KOHTOPE.

[Ipu noxaroroske ¢gopmsl P11001, 3anonHsA0TCS TOJIBKO HEOOXO0AUMBIE JTHUCTHI. IlycThie
JMCTHI HE MPUKIIAABIBAIOTCS U He clBatoTes. [lonaercs 3asBienue U Bce TpeOyeMble TOKYMEH-
Thl 10 MECTOHAXOXAECHUIO CO3/aBAa€MOW OPraHU3ali B TEPPUTOPHUATBHBIA HAJIOTOBBIA OpraH.
[TpuHSAB JOKYMEHTBI, pETUCTPATOP BEPHET 3asBUTEIIO PACIIUCKY, B KOTOPOIl OyaeT coaepxKarbes
yKa3zaHHe Ha JaTy, KOrJa He0OXOIUMO TPUITH 32 PETUCTPAIIMOHHBIMU OymMaramu. K 0OCHOBHBIM
TpeOOBaHUAM 110 3AIOJIHEHUIO 3asBJICHUS OTHOCATCS: Bce BHOCHMBIE CcBeZieHHs 00 y4acTHUKaX
OOO nomxHBI COOTBETCTBOBATh JIMUHBIM JIaHHBIM, NPONHMCAHHBIM B UX macmnoprax. B Hekoro-
PBIX MOJSAX AJIS 3alloJHEHHs (POpMBI, JOMycKaeTcs COKpamath cioBa. Hampumep, Takue Kak
yJIuIa, MPOCHeKT U 1p. BHOCUTH KOBI BUAOB ACATEIBHOCTHU CIEAYyeT B Buae yeTbipex uugp. Ec-
JU YYPEIUTENSAMU SIBJISIIOTCS HECKOJIBKO JIML, TO Ha KaXXIOIO 3aIOJHSCTCS OTIECNBHBIN JIHMCT
«H». Ecnu, co3znaBas OOO, npuHumaercs peuienue padorats o YCH, To cBefeHus o TakoMm
PEILICHNHN NTOAAIOTCS B OTIEIBHOM 3asIBIICHUH, HE NIO3HEE MECcALla, ¢ MOMEHTa perucrpauu. Ec-
JM YKa3aHHBIA mepuoj OyneT yMyIleH, TO PerHCTPAllMOHHBIM OpraH aBTOMaTHYECKH MOCTaBHUT
paboty obmectBa Ha OCH. Ilepeiitn Ha YCH MoxHO OyJeT TOJBKO B HOBOM HAJIOTOBOM IEPUO-
ze.

Peructpamus yepe3 ['ocycnyru u MOLI. [Ipoectu perucrparuio GupMbl MOXHO M OH-
JaiiH myTeM, depe3 moptan ['ocycayr. [{ng storo motpedyeTcs MpOWTH aBTOPHU3AIMIO M TOTY-
YUTh CHEIUAIBHBIN KITI0Y 1711 Bxona. [Iponemypa npeacrasiser coboil cnenyromiee: B pa3aene
«yCIIyTW» HE0OXO0AUMO BBHIOpATh MOIXOMASIIEE OTICICHNE HAJIOTOBOM CITyKObI. 3aMOIHSIIOTCS BCe
HEoOXoUMBbIE JaHHbIE O co3gaBaeMoil ¢upme. Bece TOKyMEHTBI 3arpyskaroTcsi B BUJIE CKAaHOB.
MoHO BBIOpaTh MOIXOASIINI croco0 momayn AoKyMeHTOB. Jlns paboThl Ha moprane o0s3a-
TEJIBHO HaJM4Me JIMYHOTO KaOWHEeTa M JCHCTBYIOLIEr0 aBTOPU3MPOBAHHOIO akkayHTa. [lomaua
Oymar uepe3 M®IL] mano yem OTIMYaeTCsl OT CTAaHAAPTHOTO OOpAIllCHHS B HAJIOTOBBIA OpraH.
Bce npenocTaBiieHHbIE JOKYMEHTBI U1 pETUCTPALK B JIFOOOM ciiydae OyayT nepenaBaTbes s
JanbHENe npoBepku B Hasorosyro. Crnennanuct M®L] BeigacT 3asBUTENI0 TOKYMEHT, MOA-
TBEpXKIAIONMUI TosTydeHre Oymar. B Hell ke Oyaer ykazaHa uHGOpMAIHs O TOM, KOT/1a MOXKHO
HOJYYHUTh Bce Oymaru o peructpauuu. OOmmid CpoK perucTpaiy OpraHu3aluy COCTaBIsSIeT TPU
pabouux nHs. Takol Cpok MOXKET yBEIMYHUTHCS B ciydae oOpareHus: u nmogauu oymar 8 MOII,
Ecnu Bce 1OKyMEHTHI OyAyT MOJaHbl B COOTBETCTBUH C TPEOOBAHUSAMH M PETHUCTPALUS MPOUIET
YCIEIIHO, 3asBUTENIb CMOXKET ITOJIyYUTh CBUIETENBCTBA O PETUCTPALMU U O IIOCTAHOBKE HA YYeT.
Bce nosnydyeHHbIe JOKyMEHTHI 00513aTEIbHO MPOBEPSIIOTCS HA HAJTMYUE OIINOOK U ONEYaTOK.

[lony4yeHne perucTpalMOHHBIX JOKYMEHTOB B COOTBETCTBYIOIIEM OpPraHE HE O3HAYaeT,
yTo mporeaypa cozganus OOO 3akoHUMIACH. YUpPEAUTENSIM TOTPEOYETCS] COBEPIUTE CIICTYTO-
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Ui psig AecTBUi: 3aka3aTh nedathb. [loaydnTh BRIMUCKY ¢ KojaMu cTaTUCTKU. [IpoBectu mpo-
Leypy MO OTKPBITHIO pacueTHOro cueta U BHeceHus Ha Hero YK. Cuer MoxeT ObITh OTPHIT B
1r000M OaHKOBCKOM YUPEKICHUH, 110 BRIOOPY yupenuteneil. [Ipu oTaenpHbIX BUIaX AeSTEIbHO-
CTH NOJYYUTh JHIEH3UI0. M3roToBUTh upMeHHble Onanku. Eie oaHo# HeoOxoauMoil mporte-
IypOH sIBIISIETCS MMOCTaHOBKA Ha Y4YeT B MIEHCMOHHOM (oHAE M (POHIE COIMAIBHOTO CTpaxoBa-
Hus. 1o mpaBuiam, yBeJOMIISITh (POHABI JOJKHA HAJIOTOBAasi MHCIIEKLUS, HO €CIIM 3TOT0 He Ipo-
M30I11JI0, BCIO MPOLENYpPYy HEOOXOAUMO MPOBECTH caMocToATeNbHO. CTouMmocTh coznanus OO0
Co3nanue nmoboro 6M3Heca, HE3aBUCUMO OT €ro IMpaBoBON (OpMBI, TpeOyeT BIOKEHUS JICHEXK-
HBIX CPEJICTB.

HaumeHnee 3aTpaTHBIM CIIOCOOOM SIBJISIETCSL CAMOCTOSTENIbHAS PErUCTPALlUs OpraHU3alHH.
3arpatamu npu co3ganuu OOO B TakoM ciydae OyAyT SIBISThCS: YIUlaTa TOCyJIapCTBEHHOI'O
HaJiora 3a peructparuio B pasmepe 4 000 pyGneir. OOparieHne 3a yciiyraMu K HOTapuycy — OT
600 mo 1 000 py6neii. 3aka3 u3rotoBieHus neyat — okoso 1 000 py6neii. Haxmaaapie pacxosl,
Hanpumep, npoesJi, kcepokonuu, Oymara — 10 500 py6neit. Takum o6pa3zom, CpeaHsst CTOUMOCTb
camocrosTenbHoil peructpauuu OOO cocrasnsger okono 6 000 py6neit. OnpeaenuTs TOUHYIO
CYMMY HEBO3MOXKHO, TaK KaK CO3JaHHE KaKIOH OpraHu3aluu sBISETCS UHAWBUAYAIbHBIM CITy-
yaeMm. Eciiu co3nanne OOO Oyner 10BEpEeHO ClenraIn3upOBaHHbIM KOMIIAHUSAM, NIPEAOCTaBIIs-
IOIIMM YCIyTH B JJaHHOHM c(epe, TO B IUIaHE pacXoJl0B 3TO MOXKET OOONTHCH B IIECHOBOM JMana-
30He OT 10 10 20 ThICSY pyOnel. Takol MOaX0a CyIIECTBEHHO COKOHOMUT BpeMsi, HO MOTpedyeT
JIOTIOJTHUTEbHBIX 3aTparT.

Crout OTMETUTh, YTO HE TONBKO OTKphITHE OOO TpedyeT NEeHEKHbIX BIOKEHHUH, HO U
ero 3akpeitue. Tak, A MpOBeACHUS MPOLEAYPhI IO 3aKPHITHIO OPraHU3aIUH, TOTpedyeTCs Kak
MuHEMYM 10 — 15 TBICSY pyOseid, u 3T0 0e3 MpHUBICUYEHUS CHEIHATH3UPOBAHHBIX KOMITAHHIA,
KOTOpPbIE MOTYT 3alPOCHUTh 3a cBoM yciyru oT 20 1o 40 Teicsu py6neil. Kak BapuaHT, rOTOBBIN
OM3HEC MOXHO MPOJaTh UJIU CIaTh B apEHIY.

Br160p cucTemMbl HanOroo0JI0KEHUs ABISAETCS OYEHb BaKHBIM MOMEHTOM. C 3THM jKena-
TEJIBHO OIPEEIIUTHCS 10 TOrO, Kak (pU3ndecKoe JUo OyneT o0pamarbes ¢ OCHOBHBIM MTaKETOM
JOKyMeHTOB B HasoroByro MHCHEKIUIO, YTOOBI HE OTIIPABIIATH MOBTOPHBIX YBEIOMIICHHUH.

B HacTosiiee Bpems CyIIECTBYET HECKOJIIBKO OCHOBHBIX CHCTEM, KOTOPBIE ONPEAEISIOT
BbITJIaTy Hasoros UII:

VYnpouieHHas — camasi pocTas U yJaoOHas JIsl Majoro OM3Heca, TaK KaK 3aMEHseT TpU
Hasiora. MokHO BbIOpaTh BapUAHTBI «JOXOIb WIH «JIOXOJbl MUHYC PAaCXOJbD», KOTOPbIE UMEIOT
pa3HbIe POLIEHTHHIE CTABKH.

Hamor Ha BMEHEHHBIH JOXOA — €IIe OAWH YJOOHBIH BapHaHT, KOTOPBIM MpEIoiaract
BBIIJIATY (PUKCHPOBAHHON CyMMBI, KOTOPYIO ONpEAEIseT TOCYAapCTBO UCXOIS U3 IJIAaHUPYEMOM
JOXOJHOCTH B PA3JIMYHBIX cpepax AEATEIbHOCTH.

OOmrast — Hanboee CIOXKHAS M JJOPOras CUCTEMa, Ha KOTOPYIO aBTOMAaTUYECKH MEpexo-
JAT BCE MPEAIPUHUMATENH, HE MTOJIaBIIME B YCTAHOBJICHHBII 3aKOHOM CPOK YBEJOMJIEHHUE O Iie-
pexojie Ha JpyTre HAJOTOBbIE PEKUMBI.

[laTeHTHas — TaxKe MpearonaraeT BoIIAaTy (GUKCUPOBAHHOTO HAJIOIa, UCXOJs U3 CepHl,
B KOTOpOii pabotaer UII.

CenbCKOXO03SIMCTBEHHBIN HAJIOT — MOJIXOAMT I TEX MpPEANnpUHUMATENEH, J0X0 KOTO-
PBIX OT CEIBCKOT0 XO35HCTBA MPEBBIIIAET CEMBAECAT MPOLIEHTOB OT 00IIeH MPUObLIH.

I'ocynapcTBOM yCTaHOBIIEHBI OIPEICIEHHBIE CPOKU HA MEpexo] B 0osiee BBIMOJHBIE CH-
CTEMBI, TI03TOMY C UX BBHIOOPOM CTOHMT ONPEACTUTHCS 3apaHee, YTOObl B NEPCHEKTHBE HE MPH-
[IUTOCH OTIPEICTICHHBIN TIEPUO] BpeMeHHU paboTaTh HAa CUCTEME OOIIEro HaJIoT000I0KECHHS.

Bonpocs! qi1s1 00cyxneHust
1. Opranu3anvoOHHO-IIPABOBBIE OCHOBBI COLIMAILHOTO MPEATNPUHUMATENBCTBA.
2. OpraHu3aiMoOHHO-IIPAaBOBbIE OCHOBBI HEKOMMEPUYECKOH JAEATEIbHOCTH
3. DKOHOMHYECKHE IPEIIOCBUIKI CO3/1aHHUS COLIMAJIbHO-OPUEHTUPOBAHHBIX
MPEANPUATHI.
4. IlpaBOBBIE OCHOBBI CO3[JaHUS COLUATIBHO-OPUEHTUPOBAHHOIO MIPEITPUSITHSL.
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5. IIpaBoBBIE OCHOBBI CO3JJaHUSI HEKOMMEPYECKHUX MTPEATIPUATHI.

6. OpraHu3alMOHHO-IIPaBOBbIE (POPMBI COLMAIBHOTO MPEAIPUHIMATEIbCTBA.

7. Ilponieaypa perucTpanuud COUUAILHO-OPUEHTUPOBAHHOTO TPEANpUsATUS B (dopme
IOPUIMYECKOTO JIUIA

8. Ilpouenypa perucrpaiiii HEKOMMEPUECKON OpraHU3alNH.

9. Ilpouenypa perucTpanyi HHAUBUIYATBHOTO MPEIPUHUMATEIIS.

10. Ipouenypa peructparuun COHKO.

11. Ilopsaok MULEH3UPOBAHUS OTJACIBHBIX BUJIOB JESTEILHOCTH.

12. BpiOop cpencTB U BUAOB [TOMCKA U MPEACTABIECHUS 3KOHOMUYECKONH HH(POpMAIUH.

13. KOpunnyeckast OTBETCTBEHHOCTb COLIMAIBHOTO MpePUHUMATEIIS.

14. Buasl npoBepOK, KOHTPOIUPYIOLINE OPTaHbl.

3aganus

1. Ompenenure OpraHu3alMOHHO-TIPaBOBYIO (opmy Oyaymiero mpoekTa. Bwibop
o0ocHYyHTE.

Jluteparypa: 1,2,3,4,5

IIpakTn4yeckoe 3ansiTue 3. MeHeAKMEHT B COLUAIBLHOM NMPeINPHUHUMATEIHCTBE U HEKOM-
MepuecKoM cexkTope (2 yaca)

Henu: pacmipuTh U 3aKPEIUTH 3HAHUS [0 BOMPOCAM OPTaHU3AlUKA MEHEHKMEHTa COITH-
ITBHO-OPUCHTHPOBAHHOTO Y HEKOMMEPUYECKOTO TPEIPUSTHS.

3agauu: paccMOTpeTh mporecc GOPMUPOBAHUS CUCTEMBI MEHEXKMEHTA Ha MaJIOM TIpe/-
MPHUSTHH, BBIOOPA OPTaHU3AIMOHHOW CTPYKTYPhI YIIPABJICHHUS, TUNIAHUPOBAHUE JICATSIBHOCTH CO-
[IUAIBHOTO MpeArnpuHUMaTens, (GOpMUPOBAHUS CHCTEMBI COLIMAIbHO-TPYIAOBBIX OTHOIIEHUH Ha
TIPE TP THH.

3HaHus ¥ yMeHHs, MPUOOpeTaeMble CTYAE€HTOM B pe3yJabTaTe OCBOCHHS TeMbI
NMPaKTHYECKOT0 3aHATHSI, opMuUpYyeMble KOMIETEeHIMH WM UX YACTH: B MpoIecce HU3yde-
HUS TUCHUTIIMHBI CTYJIEHTHI IOJDKHBI: TIOHUMATh CYIITHOCTh MEHEIPKMEHTA B JIEATEIILHOCTH CO-
[IUATBHO-OPUEHTHUPOBAHHOTO TIPEIITPHSITHS.

B npouecce nzydyenusi rembl GopmMupyroTca ciaenywimmne kommnerenuuu: [1K-1, ITK-5.

AKTYyaJIbHOCTh TeMbl. V3ydeHrne 0COOCHHOCTEW MEHEIKMEHTa B COLIMATIBLHOM TIpe-
MPUHUMATEIBCTBE 1 HEKOMMEPUYECKOM CEKTOPE SIBISETCS HEOTHEMIIEMOM YacThIO BCEH CHCTEMBI
OpTraHM3aINK EATEeIHLHOCTH COLMATbHO-OPUEHTUPOBAHHBIX Npeanpustuii. IMEHHO OT opraHu-
3aIMH IeATEIbHOCTH COIMAIBHO-OPUEHTHPOBAHHOTO MIPEATPUSITHS 3aBUCHUT €T0 YCIICITHOCTb.

TeopeTnyeckasi 4acTh

MeHeKMEHT MPEeanpUsITHSI HETOCPEACTBEHHO COOTHOCUTCS C (OpMamMu OpraHu3aIuu
XO3SUCTBEHHOU JESATEIBHOCTH, pazMepamMu GupMbl, 0COOCHHOCTSIMU chephl Ou3Heca. Yarie Bce-
T0 B MaJIBIX ¥ B YaCTH CPEIHUX MPEANPUITHIA YIIPABICHUS OCHOBHOM BBITIOJHSET BJIaJIEsel], TO B
KOPIIOPAIHSIX €r0 OCYIIECTBISET MEHEKep-TIpodhecCHoHal.

Jlnst obGecrieueHust JeeCOCOOHOCTH CUCTEMBI YIIpaBJICHUSI HY)XHO BBIOpPATh B COOTBET-
CTBUU C MacmTabamMu U CHeHUPUKA JEATEIHHOCTH (DUPMBI OPraHU3alUOHHYIO CTPYKTYPY
yrpasieHus. IMEHHO OHa MPUBOJUT COTJIACOBAHHOCTH JCUCTBHUI YIpPaBIEHIIECB, pa3rpaHUYNBa-
€T UX TpaBa U 00S3aHHOCTH, ONPEIEISIET OTBETCTBEHHOCTH 32 MPUHSATHIC PEIICHUS.

OtnenpHBIC TPYNIBI YIPABJICHIICB MOTYT HECTH OTBETCTBEHHOCTHh 3a ONpEIEJICHHBIE
HATPaBIICHUS IEATEIHHOCTH. B pamMKax 3TUX TPYII JIHYHBIA yCIEeX OMpenesieTcsl yMEHHEM pa-
00TaTh Ha CTHIKE PA3TMYHBIX (DYHKIIMOHAIBHBIX MTPOIIECCOB, CO CICIUAIMCTAMH Pa3HbIX POodu-
Jeil. DTo 03HAYaeT, 4To MPEeANPUHIMATEIHCKOE YIIPaBICHUE TOKHO MEX(YHKIIMOHATbHAS Xa-
pakrep.

Kak o0meMupoBoe SBICHHE MEHEDKMEHT 00BbEIUHSCT OOIINE YePThl C PETHOHAILHBIMHU
Y HallMOHATBHBIMH 0COOCHHOCTSIMU. COTJIaCHO TaKMM Pa3/ICICHUEM Pa3IMyaloT TPU OCHOBHBIX
MOJIETIN: aMEPUKAHCKYIO0, 3alaJHOCBPOTICHCKYIO U AMOHCKYI0. Onpenenum XapakTepHbBIE YepPTh
KaXKIOU U3 3TUX MOJEIIEHN.
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AMepHKaHCKasl - HallpaBJIeHa Ha JIMYHBIN yCHEX B JOCTHXKEHUU PE3yJIbTaTOB MpeNIpH-
HUMATEeJIbCKOU NeATEIbHOCTH, MTOJBEPKEHA PUCKY, TPAKTUIIM3MA.

3anasHOeBpoONeicKas - LIEHUTCS YMEHHE HUCIOJIb30BaTh MWHCTUTYI[MOHAJIbHBIE OCHOBBI
MOCTPOEHUSI CUCTEMBI YINPABIEHUS, UHAUBUAYAJIU3M, OTPAaHUUYECHHBIA OINpPEICICHHBIMU CTPYK-
TYPHBIMH 3BEHbSIMHU.

SnoHckui - onupaeTcs Ha WHAMBUAYAJIbHBIA YCIEX, OCHOBAHHBI HA KOJUIEKTHBHBIX
YCHIINSX, TIOCTOSIHHBIX HOBOBBE/ICHUSX.

Cnenyer oOpaTuTh BHMMAaHHME Ha pa3InMuuMe MEHeIKepa M TpeanpuHumarens. Eciu
npealpuHUMaTeab OepeT Ha ce0s pUCK, CBSI3aHHBIM C OpraHU3alUeil HOBOTO Jeja WM pa3pa-
OOTKON HOBOW HJIEH, TEXHOJIOTUHU, MTPOIYKIIUN WK HOBOTO BUJA YCIYT, TO MEHEIKEpP MpEexKIe
BCET0 pelaeT, OyAeT Ju JOCTUTHYT 3alUIaHUPOBaHHbIN pe3ybTaT. OH Onpenenser, YTo Heo0Xo-
JTUMO JJIsl TOCTIDKEHUS yCIiexa, MyTh SIBISeTCA HarOosiee ONTUMANIBHBIM ISl peau3aliu npe-
IIPUHUMATEIBCKON UICH.

HckyccTBO ynpaiieHus B MPEANPUHUMATENIBCTBE HAXOAUT CBOE MPOSIBIEHUE B TBOpYE-
CKOM OTHOIICHUH K eIy, CIOCOOHOCTH MEHeKepa K aHalu3y, OIeHKe, MpuHATHE 3(pdeKTrB-
HBIX pelIeHUu. YMEeHHE TOCTUTaTh MOCTABICHHBIX IIeJIel 3aBUCUT OT 3HaHWN KOHKPETHBIX (HopM
BO3/ICUCTBUS PYKOBOAUTEIS HA OOBEKT YIIPABICHHS.

Takum 00pa3oM, MEHEDKMEHT B COI[MAILHOM MPEeANPUHUMATEIECTBE UMEET CIIOKHBIM,
MHOTOIIJIAHOBBIA XapaKTep, CBSA3AHHBIM C BBINOJIHEHHWEM OTIEIbHBIMU MEHEKEepaMH OIpejie-
JICHHBIX 00S3aHHOCTEH MO yIpaBJICHUIO. DTH OlpeeTeHHbIe chephl U HAMPaBICHHUS COCPEAOTO-
YEHUs] YCUJIMM MEHEDKEPOB Ha BBIIIOJHEHUH MOCTaBICHHOM II€JIM WIN MPEIOTBPALLEHUH OIpe-
JIEJICHHOM HeTlpeIcKa3yeMOol CUTyallul Ha3bIBAIOTCS (PYHKIIMU yIPaBICHUS.

¢bupm. OHa MOXKET OBITh TIOCTPOCHA M0 BEPTUKATHHOMY HIIM TOPU30HTAIHLHOMY IPUHIIH-
ny. B oTAenpHBIX cayyasx BCTpeyaeTcsl OMHOBPEMEHHOE MCIOIB30BaHNE 000MX MPUHIIUIIOB Op-
TaHU3AIMKN CTPYKTYPHI yrpaBieHus. Tak, B KPyHMHBIX KOMIAHUAX HCIOJB3YIOT BEPTHKAIHHBIN
NPUHIUI [OCTPOEHUS OPraHU3alMOHHON CTPYKTyphbl. Takas CTpyKTypa yNpaBi€HUs Tpeay-
CMaTpUBAET BBIICJICHUE YPOBHEH YIpaBICHUS, HA KaXKIOM W3 KOTOPBIX YIPABICHIIBI UMEIOT
ONpEIETCHHBIE TOTHOMOYUSI.

Briciuii ypoBens ynpasiienust TOP - pemiaet Bopochl CTpaTernyeckoro MEHEHKMEHTa
- ynpaBiieHue (PMHaHCaMH, BBIOOPA PHIHKOB COBITA, PA3BUTHSI MPEITTPUSATHSI.

Cpennuii ypoBens ympasienus MIDDLE - pemaet Bompockl onepaTuBHOTO (TEKYIIETO)
yIOpaBJIeHUS B COOTBETCTBUH € (YHKIUSMU MEHEIKMEHTA.

Hwxnuii yposens ynpasienus LOWER - menemkepbl HaX0aATCs B HETIOCPEACTBEHHOM
KOHTaKTe C pabOTHUKAMU-UCTIOTHUTEISIMHU, PELIAlOT KOHKPETHBIE BOIIPOCHI.

Bonee Bbicokuil ypoBEeHb yHpaBleHUS pa3padaThIBAaeT IOJTOCPOUYHBIC TIAHBI, (OPMYITHU-
PpYyEeT 3aJ1auu Uil CPEIHEr0 YPOBHS. 3HAUUTEIBHOE MECTO B MHCTUTYLIMOHAJILHOM YPOBHE yIIpaB-
JICHUs 3aHUMAaeT afanTanus GUPMBI K I3MEHEHUSM PBIHOYHOM CPEJIbl, YIIPABICHUE OTHOIICHHUS-
MU MEXIy MpeINpHUsITHEM U BHEIIHEH cpenoil. Briciiee pykoBoasiiee 38eHO MOKET OBITh Mpe-
CTaBJIEHA MTPE3UICHTOM, T€HEPATbHBIM TUPEKTOPOM, IPYTUMHU YWICHAMH MPABICHHUS.

PykoBonutenu cpenHero 3BeHa KOOPAMHHUPYIOT U KOHTPOJHPYIOT padboOTy MIiIaalInx
ynpasieHieB. OHU ONpeAessaoT Mpo0IeMbl MPOU3BOACTBEHHOTO, OPraHU3aLMOHHOT0, (hUHAHCO-
BOTO XapakTepa, pazpadaThIBalOT TBOPUYECKUE MPEAJIOKEHUS, TOTOBAT HHPOPMAIUIO JJIsl yIpaB-
JIEHYECKHUX PEIICHUH, MIPUHUMAEMbIX MEHEKEPAMU BBICIIETO 3BEHA. JDTO - PYKOBOJUTEIN OT-
JENbHBIX MO/Ipa3/IesIeHnH, CITyK0, OTAENOB NPEANpUITHUS.

HwxHuii ypoBeHb ymnpaBiieHUs MOJYMHEH cpenHeM. K yrpaBieHIaM HUKHErO YPOBHS
OTHOCSITCSI IPOU3BOJICTBEHHBIE MacTepa, OpUraaupel, pPyKOBOJUTENN IPYHI. ITO y3KOCHIEUAIN-
3UpOBaHHBIC MPOPECCHOHATBHBIE MEHEKEPhI, KOTOPBIC BBIMOTHIIOT YETKO PETJIaMEHTHPOBAHBI
00513aHHOCTH IO MPOU3BO/ICTBY, COBITY, MAPKETUHTY, YIIPaBICHUIO MaTepUaibHbIM CHA0XKEHUEM
U ToMy 1o1o0Hoe. OHM OTBETCTBEHHBI 32 PAllMOHAIBHOE UCIIOJIB30BAHNE BBIJICIICHHBIX UM MaTe-
pHUaTBHBIX PECYpPCOB, pabodnx, 000py10BaHHUS.

Takoe mocTpoeHne OpraHu3alMOHHON CTPYKTYpPhI 0OecredrBaeT YeTKOCTh YIPaBJICHUS,
HCIIOJIB3YET MPEUMYILEeCTBa Y3KOH, YIIIyOJIeHHO! crienuanu3aiui MeHepkepoB. OIHaKo B TO e
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BpEMsI OHa 3aTpyIHSET OIpEeAeNIeHHEe BKJIana KaXKJIOro MEHeKepa B OOMMIl pe3yibTaT Ipel-
IPHHUMATEIIBCTBA, €0 OTBETCTBCHHOCTH 33 IPHHATHIC PEIICHUSI.

Ha ManeIx u cpeHUX NpeanpuATHAX YIPABICHUS UMEET HECKOIBKO MHYIO OpPraHM3alu-
OHHYIO CTPYKTYpy. MeHeKepbl TaKUX KOMIIAHWIl B OOJIbILCH CTENCHHW CTAJKHBAKOTCS C MPO-
OieMaMy HeCcTaOMJIbHOM BHEIHEN Cpenibl, C HEMpEeACKa3yeMbIMU PE3yJIbTaTaMH AESTEIbHOCTH.
[ToaToMy B MajioM U cpe[HeM OH3HECEe AOIMYCKAeTCs BBHIMOIHEHHE MEHEKEPAMH OJJHOBPEMEHHO
HECKOJIbKUX (DYHKIUH YIIPaBICHHS, B3aMMO3aMEHIEMOCTh OTIACIBHBIX PYKOBOIUTEIICH.

[TocTpoeHHe OpraHU3alMOHHON CTPYKTYPBI YIPABICHUS B ITOH IPYIIE HpPEeIIpPHITHIA
3aBHCUT OT OPTaHM3AIMOHHO-TIPABOBOM (OPMBI MPEINPUHUMATEIBCKON IESITEIbHOCTH, OTHO-
IICHUI MEX/y COOCTBEHHHKAMH U YIPABJICHIAMU. B 3THX YCIOBUSAX OT MPEANPUHUMATEIIBCKUX
CIIOCOOHOCTEH MEHEKEePOB, UX yMEHHE paboTaTh KaK OJHA CIaKEHHAas KOMaHIa 3aBHCHUT (-
(eKTUBHOCTH ympaBieHHs. [103TOMy OpraHU3alMOHHAS CTPYKTypa YyIpPaBiCHHS B MajoM H
CpCaAHEM NPCANPUHHUMATCIIBCTBE CTPOUTCA IO TOPHU30HTAIIBHOMY IMPUHIUITY.

XapakTepHOil 4epToil TOPU30HTATIBHON CTPYKTYPBI YIPABICHUS SIBISETCS COCPEIOTOYC-
HUE yCUJIUHN BceX 0€3 MCKIIIOUCHHS MEHEIDKEPOB Ha PEIICHWH KOHKPETHOW 3aJadyM, Ha yCIexXy
(GUPMBI KaK e€IWHON CHCTEMBL. JTO O3HA4YaeT, YTO B MAJIOM U CPEIHEM INPEANPUHUMATEIbCTBE
MOKECT HC CYIICCTBOBATL CTPOIrOro pasrpaHUUCHUA MCKAY yIpaBJICHIOAMU IO YPOBHIO UX ITOJI-
HOMOUYHi ¥ OTBETCTBEHHOCTH. JIMIIIb HECKOJIBKO MEHEIKEPOB BBICIIETO 3BEHA MMEIOT B PACIIO-
psbkeHHH (DUHAHCOBBIE M TPYAOBBIE pecypchbl. [Ipyrue paboTaroT COBMECTHO Haj peIleHHEM
KapAWHAJBHBIX BOIPOCOB. biiaroaapst 3ToMy CTaHOBHUTCSI BO3MOXKHBIM JOCTH)KCHUE TaKHX Mpe-
UMYIIIECTB:

—CHIDKCHHE 3aTpaT Ha yIPAaBJICHHE;

—COKpallIeHHe IPOU3BOICTBEHHOTO IINKIIA;

—IOBBIIICHHE CTEIICHW PEarHpoBaHUs Ha TPeOOBaHHUS MOTPEOUTENEH W PHIHOYHBIC MO-
TpeOHOCTH.

Bomnpocs! 1151 o0cykaeHust

1. Opranuzanus MEHEKMEHTa B JESTENIbHOCTH COIMAIbHO-OPUEHTUPOBAHHBIX U
HEKOMMEPUYECKUX MPEIIPUSTHA.

2. JIupepcTBO W BIACTh, CTHJIM YIPABICHUS B COIHMAJIHHO-OPHEHTHPOBAHHBIX W
HEKOMMEPUYECKUX MPEATNPUATHIX.

3. Ilpomecc TPHHATUS YNPABICHYECKHX PEIICHWH B JCSITEIBHOCTH COIHAIBHO-
OpPUEHTUPOBAHHBIX 1 HEKOMMEPYECKHUX MPEITPUITHA.

4. OCOOGHHOCTM  YMpaBICHUS  TEPCOHAJIOM B  JICATEIBHOCTH  COIHMAJIBHO-
OPUEHTUPOBAHHBIX 1 HEKOMMEPUECKHUX MPEITPUSITHA.

5. Ouenka 3¢(eKTUBHOCTH YIIPABICHHS ACATEIHHOCTHIO COIMATbHO-OPUEHTHPOBAHHOTO
¥ HEKOMMEPYECKOTO MPEATNPUITHS.

6. ®opMupoBaHNE CUCTEMbI MEHEDKMEHTA Ha MAJIOM TIPEIITPUSTHH

7. IlnanupoBaHue NEATEIBHOCTH COIMAIBHOTO MPEAIPUHAMATENS.

8. dopMuUpOBaHHE CHCTEMBI COMANTBHO-TPYAOBBIX OTHOIICHUH HA IPEANPUSITHH.

9. Br16op opraHu3alioOHHON CTPYKTYpbI YIIPABJICHUS.

10. IlnanupoBaHue AESITENBHOCTH COLIMAIBHOTO MPEANPUHUMATEIS.

11. dopmupoBaHKe CUCTEMBI COLIMATEHO-TPYIOBBIX OTHOIIICHUH HA MPEATPUSITHH.

12. OpraHu3alioHHO-YIIPABICHUYECKUE PEIICHUS B COIIMATBHOM MPEITPUHUMATEIHCTBE

3aganus

1. CoctaBuTh OPraHU3AMOHHYIO CTPYKTYPY COLMAIBHOTO MM HEKOMMEPUYECKOTO Tpe/-
MPUSITUSL, OTIPEACIIUTD 1IeNIM U 33Ja4d BCeX MOAPA3ICICHUN OpraHu3aIliH.

Jluteparypa: 1,2,3,4,5,6
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IIpakTnyeckoe 3ausTHe 4. MapKeTHHT B COMAJLHOM NPeANPUHUMATEIHCTBE H HEKOM-
MepuecKoM cexkTope (4 yaca)

Henu: pacmipuTh M 3aKpenuTh 3HAHUS MO BOMPOCAM HCIOJIb30BAHUS WHCTPYMEHTOB
MapKeTUHTa B TPOJBMKCHUU TPOIYKIMH COLMAIBHO-OPUEHTHPOBAHHBIX W HEKOMMEPUYECKUX
MIPEAIPUATHI.

3agaum: paccMOTpeTh KOMILIEKC MapKeTHHTa, OCOOCHHOCTH TPAIWIIMOHHOTO W TapTH-
3aHCKOTO MapKETHHTA.

3HaHusA W yMeHHs, MpUOOpeTaeMble CTYA€HTOM B pe3yJbTaTe OCBOECHHS TeMbI
NMPaKTHYECKOr0 3aHATHUS, opMuUpyeMble KOMIETEHIMH WM UX YACTHU: B IMpoliecce u3yde-
HUS TUCIMIUIMHBI CTYIEHTHI JIOJDKHBI: CYIIHOCTh MapKETHHTa-MHUKC, TOBapa M TOBAPHOW IOJIH-
TUKHU B COLIMATIBHOM MPEANPUHUMATENHCTBE, IIEHBl U 1IEHOBOW MOJIUTUKH B COLIMATHLHOM Mpe-
NPUHUMATEIHCTBE, TIOJIUTUKU TOBAPOABIKEHHS B COIIMATBHOM IPEIIPUHUMATEIHCTBE, CHCTEMBI
OOCCTHUC B conmanbHOM IpeaITPUHUMATENBCTBE, MAPTU3AHCKOTO MAPKETUHTA

B npouecce nzydyenus reMbl (pOpMUPYIOTCH ciaeayomue komnerenuuu: [1K-1, ITK-5.

AKTYyaJIbHOCTh TeMbl. MeCTO U POJb MapKETHHra B COLMATBHOM MHpPEANPUHUMATEb-
CTBE M HEKOMMEPYECKOM CEKTOpE OIPEIENIEeTCS] BO3MOKHOCTBIO HCIIOJIIB30BAaHUS (PaKTOPOB
BHEIIHEH Cpeqbl 1 BHYTPEHHUX BO3MOXKHOCTEH AJIsl MOBBIIEHUS YPPEKTUBHOCTH ACSITEILHOCTU
COLMAIEHO-OPUEHTUPOBAHHOTO TIPEATIPHSTHSI.

Teopernyeckasi 4acThb

ConmanpHOE MPENMTPUHUMATEIBCTBO - 3TO OTHOCHTEIBHO HEIABHO BO3HUKIIHUH CEKTOP
9KOHOMHUKH. CoIMalIbHOE MPEANPUHIMATETHECTBO MOKET COIepPKATh B ce0e MPUObUIb U HE MPH-
ObLIb HAIIpPaBJICHHUS, B JIOOOM ClIly4ae OHO pa3BHBAETCS IO CBOMM 3aKOHAM. JTO HOBasl UJEOJIO-
TS, CO3[JaHHAas B MEPBYIO OYEpeb HE PaJH BBITOIbI, B KOTOPOW JAEHBIU - HE II€Nlb, @ CPEACTBO
noctiokeHus nenn. CerogHsmHuii OM3HECMEH BKIIAJBIBACT JIEHBIW BO BCE, YTO PEHTAOENBHO,
COLIMATIFHBIA TPEeNNpPUHUMATEIh PYKOBOJIWM COLIMAIbHOW HJeei, HO BMecTe C TeM, Ha3BaTh
IpEANPUHUMATEIBCTBOM TO, YTO HE MPUHOCUT MPHOBLIB - ciiokHO. [loaTOMYy OoCcTpo BeTaer Bo-
npoc MapkeTuHra. HecMoTpst Ha 0COOBIN IIEIeBOM CETMEHT MOTPEeOUTENST KOHEYHOTO MPOAYKTa,
y TaKoTo TUIA MPeAPUHUMATENS] OCTPO BCTAET BOIPOC MAaPKETHHTA.

MapkeTHHT B COIIMAIBHOM MPEANPUHUMATENHCTBE T0JKEH UMETh CBOCH IIENIbI0 HE MPOo-
CTO aHaJM3 pbIHKA, BHYTPEHHEH W BHeWIHeW cpeapl OuzHeca. OH MOJDKEH JaTh BO3MOXKHOCTB
ObIcTpO MacmTabupoBaThesi. ConMambHbIN U SKOHOMUYECKHH 3P(EKT JOKHBI OBITh H3MEPEHBI,
TEHJIEHIMSI pocTa CHporHo3upoBaHa. Cienyer OTMETUTh, YTO BaXXEH HE caM (PakT yJauHOTO
cTaprarna, a >KUBy4ecTb IIPOEKTa COLUAIBHOTO MPEANPUHUMATENS, B BUAY YETO NEPBOCTEIIEHHON
CTAaHOBUTCS HE YHHMKAJIBHOCTh HJIEH, & BO3MOXKHOCTb €€ MacIiTaOMpOBaHHS B PErHOHAIHLHOM
cpesze. UToObl KyJIbTUBUPOBATH COIMAILHOE MPEINPUHUMATENBCTBO, HEOOXOAMMO HAaWTH Iiee-
BYIO ayJHUTOPUIO U PA3TPAHUYMTh Ui HEE KATETOPHUH «COLMAIBHBIA PaOOTHUKY, «IPEIIPUHH-
MaTelb», «COUUaIbHBIN MpeAnpuHuMaTenby. g Toro 4todsl uaes 3apadorana ueiaecoodpaseH
CTapTOBBIM KanuTall, MPUBJICYCHHBIE CPEACTBA (ONTUMAIBHO B HATypaJlbHOM BBIPAXEHUU C T10-
cienyromed TpaHchopMareil B JIEHEeKHBIH SKBHUBAJICHT), OPTaHW3allMOHHO-TIpAaBOBas (opma
(MperMyIEeCTBEHHO B BHJE OOIIECTBA C OTPAaHUYCHHOM OTBETCTBEHHOCTHIO), UETKOE BUICHUE
KOHEYHOT'0 MPOJAYKTa U LiejeBas ayaAuTopusi. MapKeTHHT B COIMAIIBHOM MPEANPUHUMATENHCTBE
CJIO’KEH, MOCKOJIBKY OH MpPU3BaH COYETaTh MPOJABMKEHHE COLMAIBHON HIeH, KoTopas B Oymy-
IIeM BCE-TaKW JOJDKHA CTaTh OKynaeMol, nHaue norepsercs ddhdext omsneca. [loaromy BakHO
OLIEHUTh €MKOCTbh PBIHKA, pa3Mep PbIHKA, MPOTHO3 Pa3BUTHUS PBHIHKA U 0CO0OE BHUMAaHHE Y-
JIUThH IJIAHUPOBAHUIO B HEMPOCTHIX KPU3UCHBIX MAKPOIKOHOMUYECKUX YCIOBUSX.

Hns obecriedenuss 3PPEKTUBHOCTH MPOBOJAUMBIX MAPKETHHIOBBIX MEPONPHUATHNA HEO0O-
XoIuMa pa3paboTka MapKETHHTOBOW cTpaTeru. Ha moTpeOuTenbCKUX pBIHKAX pa3paboTka H
peanu3anys cTpaTerud MapKeTUHra Tpedyer oT r000i KOMIaHUU THOKOCTH, CIIOCOOHOCTH TIO-
HUMAaTh U TIpUCIIOCabINBaThCS, a TaK K€, B OTACNbHBIX CIy4asX BIMUATH HA IEHCTBUS PHIHOYHBIX
MEXaHU3MOB TP MOMOIIU CTIEUAIBHBIX MAPKETHUHIOBBIX METO/IOB.

B crpareruu kinaccuueckoro MapKeTHHTa BBIACISIIOT CIEAYIOLIUE 3TallbI:

- OTPAXXalOT JOJTOCPOYHBIE IJIAHbI KOMIAHUU Ha MOTPEOUTENBCKUX PHIHKAX;
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- IPOBOJIAT JICTANILHBINA aHATIN3 CTPYKTYPbI pacCCMaTPUBAEMBIX PHIHKOB,;

- IPOrHO3UPYIOT TEHACHLIMU Pa3BUTHS PHIHKA;

- OTIMCHIBAIOT MTPHUHITUIIBI IIECHOOOPA30BaHMS U KOHKYPEHTHBIE IPEHMYIIIECTBA;

- BBIOMPAIOT U OOOCHOBBIBAIOT 3(()EKTUBHOE MO3MIIMOHMPOBAHUE KOMIIAHMM Ha
PBIHKE.

Bonpocs! 1151 06cyxneHust

1. TlomsTHe W CYIIHOCTh, KOMIUIEKC MapKETHHTa COIHMaJbHO-OPHEHTHPOBAHHBIX U
HEKOMMEPUYECKUX MPEIIPUATHH.

2. JKu3HEHHBII UK TOBApOB.

3. ToBapHnas, ieHOBasl, COBITOBAsI MOJIUTHUKA U TIOJIUTUKA TOBAPOJABUKEHUS COL[MATIBLHO-
OPUEHTHUPOBAHHBIX U HEKOMMEPUYECKHX TPEATIPHITHH.

4. OcoOeHHOCTH  MNpPOABMKEHHSI HPOAYKLUMH  COLMATBHO-OPUEHTHPOBAHHBIX U
HEKOMMEPUYECKUX MPEIIPUSTHA.

5. TlapTu3aHCKUIl MAPKETHHT — KaK TE€XHOJOTHsI MPOJBMXKEHUS POTYKIIUH COLIMATIBHO-
OPUEHTHUPOBAHHBIX U HEKOMMEPUYECKHUX MPEATIPHITHN.

6. IlomuTHka TOBapOJBMKEHHUS B COLMATIBHOM IPEANPUHUMATENIBCTBE.

7.  Cucrema ®OCCTUC B conragbHOM NMPEANPUHUMATEIBCTBE.

8. IlpuHsATHE YNpaBlE€HUYECKUX pELICHUH B OO0JIACTM MapKETUHIOBOM JESTEIbHOCTH
COLMATEHO-OPUEHTUPOBAHHBIX MTPEIIPUATHI

3aganus

1. Onpenenuts TOBap (YCIyry) COIMAIbHO-OPUEHTUPOBAHHOTO HIJIM HEKOMMEPUYECKOTO
OPEANPUATHS, ONPEETUTh 3aIPOChl LIEIEBOH ayTUTOPUH, CHOPMYIUPOBATh LIEHHOCTh JUIS KIIH-
eHTa.

2. Omnpenenuts MHCTPYMEHTHl MPOABIKEHHS MPOAYKUMH (YCIYr) COLHMAJIbHO-
OPUEHTHUPOBAHHOTO TMPEATIPHUSTHSI.

3. Onpenenutb Haubosnee >3pPEeKTUBHBIE PEKIaMHbIE MHCTPYMEHTHI MPOAYKIUU (YCIIyT)
COLMAIbHO-OPUEHTUPOBAHHOTO TIPEATIPHUSTHSI.

4. Onpenenuth crnenu(pUKy MapTH3aHCKOIO MAapKEeTHUHra, COCTaBUTh TAOJIMILy €ro 0Co-
O6eHHocrei

JIureparypa: 1,2,3,4,5,6.

I[IpakTH4yeckoe 3aHsATHE 5. JKOHOMHUKA COUMATbHO-OPUEHTHPOBAHHOIO NPEeINPUATHS U
HEeKOMMep4ecKoii opranusanuu (4 yaca)

Heab — ananu3 nokaszarenend 3pHEeKTUBHOCTH COLMATBHO-OPHUEHTUPOBAHHOTO MPEATIPHS-
TS, PEKUMOB HAJIOTOOOJI0KEHHUS U UICTOYHUKOB (DMHAHCUPOBAHUS COLMATBHBIX MpeANpUHIMA-
TeJIeH U HEKOMMEPYECKUX OpraHU3aLMi.

3HaHusI M yMeHHsl, mpHoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
NPAKTHYECKOro 3aHATHS, GopMHUpyeMble KOMIIETCHIMH HUJIH UX YACTH:

B npouiecce n3yyeHus: AUCUUTUIMHBI CTYIEHTHI JJOJDKHBI: 3HATh MMOKa3aTean 3P PeKTUBHO-
CTHU MCIOJIb30BaHUS TPYAOBBIX PECYPCOB COLMAIBHO-OPUEHTUPOBAHHOTO IPEAIPUATHUS, TI0Ka3a-
Tenu 3PGEeKTUBHOCTH UCIOIB30BaHUSI OCHOBHBIX CPEJICTB COLMAIBHO-OPHUEHTUPOBAHHOTO Mpe-
OpUATHS, TOKa3zaTenu 3(PQPEKTUBHOCTH HWCIOJIB30BAHUS OOOPOTHBIX AaKTHBOB COLIMAIBHO-
OPUEHTUPOBAHHOTO U HEKOMMEPYECKOTO MpeANnpusiTUs, (UHAHCOBBIC IMOKA3aTeNu Pe3yIbTaToB
JEATEIbHOCTH COLUAIBbHO-OPUEHTUPOBAHHOIO M HEKOMMEPUYECKOIO MNPENIPUATHS, NPUHATHE
YOpaBIeHYECKUX PEIICHUN B 00J1aCTH SKOHOMHUYECKOH JesITeIbHOCTH OCOOEHHOCTH YIIPaBIICHUS
(¢uHAHCAMH COLMATIBHOTO MPEANPUHUMATENS 1 HEKOMMEPUECKOM OpraHu3alum.

B npouecce nzydyenusi rembl GopmMupyOTCa ciaenywimmne kommnerenuuu: [1K-1, ITK-5.

AKTYyaJIbHOCTh TeMbI. [ paMOTHO TIPOBEACHHBIN aHaNN3 (PUHAHCOBBIX MMOKAa3aTemel aes-
TEIbHOCTH COLMATbHO-OPUEHTHUPOBAHHBIX U HEKOMMEPUECKHUX MPENNPHUITHI cIOCOOCTBYET 0o-
Jee KaueCTBEHHOMY IUIAHMPOBAHUIO NaJbHEHINIEH ero nesTeabHOCTH. MICTOYHMKHN (UHAHCHUPO-
BaHUs COLMAIbHO-OPUEHTHUPOBAHHBIX MPEANPHUATHI Topa3ao 0osiee OOMUPHBI, YEM Y OOBIYHOTO
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KOMMEPYECKOTO MPEIANPUATHS, HCXOIS W3 3TOr0o, W YIpaBlieHHEe (UHAHCAMHU COLUAIBHO-
OpPUEHTUPOBAHHBIX MPEANPUATHIH UMEET ONpeieIeHHbIe 0COOEHHOCTH.
Teopernuyeckast 4acThb

JIro0ast 1eATeIbHOCTh UMEET OIpPEeNICHHBIN pe3ysbTaT, KOTOPhIM YeJIOBEK BCerjaa crpe-
MUTBCS OIIeHUTh. C pa3BUTHEM MPOM3BOJICTBA, 3 OCOOCHHO €T0 MPOMBIIUIEHHOTO MaciuTada, 3Ta
OLIEHKA, CTPEMJIEHUE «I10JIyyaTh OOJbIIE B3aMEH Ha MEHbIEe WIH, 0 KpaifHe Mepe, CTOIbKO
Ke» CHPOBOLMPOBANIA MOSIBICHHE KOHIETIHU (P(GEKTUBHOCTH MPOU3BOICTBA - KaK OTIEIBHOM
CEpbEe3HON COCTaBIIAIONIEH U3YUEeHUSI S)KOHOMUKH OpraHU3aIUH.

Hy>Ho paznuuats noHsATHS <3P dexT» u «3hHeKTuBHOCTDY.

D¢ ekt - abcoMOTHBIN MOKa3aTeNb pe3ysbTaTa Kakoro-iuoo 1eicTBUS WK JesATeNbHO-
cti. OH MOKET OBITh KaK MOJIOKHUTEIHHBIM, TaK M OTPUIIATEIHHBIM.

D¢ HeKTUBHOCTD - OTHOCUTENBHBIH MMOKa3aTeNb Pe3yIbTaTUBHOCTH U MOXKET ObITh TOJIBKO
IIOJIOKUTEIBHON BEJIMUNHOM.

D¢ hekTuBHOCTH MPOU3BOJCTBA MPEACTABIAET COO0M KOMIUIEKCHOE OTpa’keHHE KOHeu-
HBIX PE3yJIbTATOB UCIOJIH30BAHUS BCEX PECYPCOB MPOU3BOJICTBA 32 ONPEIEICHHBINA MMPOMEXYTOK
BpeMeHHu. OlLeHKa 5KOHOMHUYECKOH 3()(heKTUBHOCTH MPOU3BOIUTHCS IyTEM COMOCTABICHUS pe-
3yJIBTATOB MPOU3BOJICTBA C 3aTPATaAMH.

D¢ heKTUBHOCTD EATENBHOCTH MPEINPUATHS BIPAXKAETCS B JOCTUTHYTHIX (DMHAHCOBBIX
pesynbrarax. Jins oueHkH 3((EeKTUBHOCTH MPOM3BOJCTBA OYAYT MCIOIB30BATHCS CIETYIONINE
MIOKa3aTesu:

1) Beipyuka oT peanu3anuy IpOIyKIIMH XapaKTepU3yeT 3aBEPIICHHE MPOU3BOICTBEHHO-
0 IUKJIA TPEATNPHUITHSA:

B=11*Q

rze L - neHa euHUIBI TPOTYKIUH;

Q - 'onoBoI#i BBIMYCK MPOTYKIUH.

2) Yucras npubObUIb XapaKTepU3yeT 3KOHOMUYECKHH pe3ybTaT B a0COMIOTHBIX 3HAUCHH-
X M COCOOHOCTH MPEANPHUATHS HAapaIliBaTh COOCTBEHHBIN KalMTal:

YII = BII - Hop

rne BII - 6anancoBas npuObLUTE (MIPUOBLIL OT peanu3aliy MPOAYKILIUH);

Hrp - nanor Ha npuGsuis npennpusitus - 20% .

3) OOGmas peHTabenbHOCTh XapaKTepU3yeT BEJIMUMHY OanaHCOBOM mpuObuM Ha 1 pyOns
OCHOBHBIX U OOOPOTHBIX CPEJCTB:

Po6ur = BIT/(®ocH + ®0o06) *100%

rae BII - 6anancoBast mpuOBLIb;

@DOCH - CTOMMOCTh OCHOBHBIX CPEJICTB;

®006 - CTOMMOCTh 0OOPOTHBIX CPEJ/ICTB.

4) PacuetHasi peHTa0ENBHOCTh XapaKTepU3yeT BEIUYMHY YUCTOM mpuObuM Ha 1 pyOusib
OCHOBHBIX U O0OOPOTHBIX CPEJCTB:

Ppacu = UIl/( ®ocu + ®06) *100%

rae UII - yucras mpuObLIb;

@DOCH - CTOMMOCTh OCHOBHBIX CPEJICTB;

®006 - CTOMMOCTh 0OOPOTHBIX CPEJICTB.

5) PeHTabenbHOCTh MPOJAX XapaKTEpU3yeT BETHUNHY MPUOBLIH OT MPOJAKH MPOTYKITUH
Ha | pyOsb BRIpYUKH

Prp = Ip/B *100%

rae [Ip - npuObuTs OT IPOJIAXK;

B - BeIpyuKa.

6) ®oHnooTAaYA MOKA3bIBAET, CKOIBKO MPOAYKIHMH B CTOUMOCTHOM BBIPaKEHUH ITPOU3-
BEJICHO B JAaHHOM IiepHoie Ha 1 pyOiib CTOMMOCTH OCHOBHBIX MPOU3BOJICTBEHHBIX (POHIOB!

®o = BII/ ®cp.r.

rze BII - 00beM BbIITycKa POy KIHH;

@cp.r. - cpeAHEroioBas CTOMMOCTh OCHOBHBIX IPOU3BOACTBEHHBIX (DOHIOB.
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7) ®OHIOEMKOCTh XapaKTEPU3yeT CTOMMOCTh OCHOBHBIX CPEICTB MPOU3BOJACTBEHHBIX
¢doHI0B, npuxoAdMXcs Ha | pyOIib IpOU3BEAEHHON IPOTYKIUH:

®e = Ocp.r./ BII

8) ®OoHI0BOOPYKEHHOCTh TIOKA3bIBAET, CKOJIBKO OCHOBHBIX CPEACTB MPUXOJUTHCS Ha OJI-
HOT'O pabOTHUKA:

OB = Ocp.r./U

rae Y - cpeaHecnucovHas YMCIEHHOCTh pabOTaroMIHX.

9) Koaddunment obopaunBaeMocT 000OPOTHBIX CPENICTB XapaKTepU3yeT 00beM peau-
30BaHHOM MPOIYKIHMH Ha | pyO:ib, BIOKEHHBIH B 000POTHBIE CPE/ICTBA!

Ko6 = PIT/®06

rae PII - 00beM BBIpYUKH OT peanu3alny IpOoAyKIHH;

@00 - cymma 000pPOTHBIX CPEJICTB.

10) IIpoaomKuTeIbHOCTh OAHOTO 000POTa XapaKTEPUIYET YUCIIO JHEH, 32 KOTOPOE 000-
POTHBIE CPE/ICTBA MPOXOJAT BCE CTaUN KPyroobopoTa:

T =366/Ko6

11). BeipaGoTtka (cpeaHerofioBasi) xapakTepusyeT KOJIMYEeCTBO MPOAYKLUH, TPOU3BEICH-
HOM B €JMHUILY paOOYero BpEMEHHU:

Bep.r. = BI/4

rae BII - o0bem npousBeieHHON NPOAYKINH;

Y - cpenHecnMCcOYHas YUCIEHHOCTh pabovnX.

12). TpytoeMKOCTh XapaKTepu3yeT 3aTpaThl padO4Yero BPEeMEHU Ha E€IUHHILY TPOU3BE-
JCHHOM MPOAYKLUUHU

t=(UY*Ta¢)/ BII

rzae Y - 4uciIeHHoCTh paboumXx;

Ta¢ - s dhexTuBHBIN HOHI BpeMEeHH.

13). YpoBens 3atpar Ha 1 pyOiabp NpoayKIUMH NOKa3bIBAET CEOECTOMMOCTh OJTHOTO PyOIIs
00e37TMYeHHON NPOYKIHHU:

¥3=C/Pll

rae Y3 - ypoBeHb 3aTpar;

C - cebectonmoctb; PII - 00beM BRIpYYKH OT peaanu3aiuy MpOayKIHH.

D¢ heKTUBHOCTh NEATEIBHOCTH TMPEANPHUATUS HAXOJUT KOHKPETHOE KOJMYECTBEHHOE
BBIPQ)KEHUE BO B3aMMOCBSI3aHHOI cUCTeMe IoKazaTelnel, Xapakrepusyooumux 3¢(eKTuBHOCTb
UCTIOJIb30BaHUSI OCHOBHBIX 3JIEMEHTOB IPOU3BOJICTBEHHOro mporecca. Cucrema mokaszarenen
9KOHOMHUYECKOH IPPEKTUBHOCTH AEATEIBHOCTU MPEANPUATUS T0JIKHA COOTBETCTBOBATh CIIE/Y-
IOIIMM PUHIUIIAM:

—o0ecreunBaTh B3aUMOCBSI3b KPUTEPHUS W CHUCTEMbl KOHKPETHBIX MoKaszarenei s dek-
TUBHOCTH ITPOU3BO/ICTBA;

—OmpeensiTh ypoBeHb 3(p(PEKTHUBHOCTH HCIOIB30BAHUSA BCEX BHJOB, NMPHUMEHSEMBIX B
IIPOU3BOJICTBE PECYPCOB;

—obecreunBath n3MepeHne 3(HEKTUBHOCTH MPOM3BOJICTBA HA Pa3HBIX YPOBHSX YIIPaB-
JICHUS;

—CTUMYJUPOBATh MOOWJIM3AIIMIO BHYTPUIIPOU3BOJICTBEHHBIX PE3EPBOB IMOBBIMICHUS 3(-
(EeKTUBHOCTH ITPOU3BOJICTBA.

[okazaTenu 3¢)(heKTUBHOCTH MPOU3BOCTBA

ITokazarens Ennnuna nsme- dopmyna
peHHS
O61as peHTabeNnbHOCTh % yucTasi IpuoObLIb : akTUBbI X 100%
PacueTnast penTabenbHOCTH % pUOBLIb OT MPOJAXK : CEO0ECTOMMOCTD X
100%

PenTabenbHOCTh MPoJIaXk % puObLIb OT MpoJax : Beipyuka X 100 %
®doHgo0TAAYA py0./py0. BBIPYYKa : OCHOBHBIE (DOH/IBI
DOH0EMKOCTh py0./py0. OCHOBHBIE (DOH/IBI : BEIPYUKa
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PentabenbHOCTH OCHOBHBIX py0./py0. YUCTasl MPUOBLTH : OCHOBHEIC (DOH/IBI
dboH10B
DoHT0EMKOCTD €INHUIIBI pyo./en. OCHOBHBIC (DOHJIBI : 00BEM MPOU3BOJICTBA
POTYKITUH OPOAYKIMH B TUHHUIIAX
Koaddumnuent obopaunna- BBIpYUKa : 00OPOTHBIE CPEICTBA
€MOCTH 00OPOTHBIX CPE/CTB
[Tpo10KUTETEHOCTE OJTHO- 366 nHEl : KO3PHUIMEHT 000paYNBAEMOCTH
ro 000poTa 000POTHBIX
CpeICTB
PenTabensHOCTH 000pOT- py0./py0. qrcTas IPUObLTH : 000POTHBIE CPECTBA
HBIX CPEJICTB
MarepuanoeMKOCTb eIH- pyo./en. 3aTpaThl CHIPhS U MAaTEPHAIIOB: 0OBEM ITPO-
HUIIBI POy KIHH W3BOJICTBA POy KITHUH
B eIMHUIIAX
BripaboTka THIC.pyO./4ell. BBIPYYKa : CPETHECIIMCOYHAS YUCIICHHOCTh
nepcoHasa
TpyaoeMKocTh yel.gac./ef. o0uuii poHa paboyero BpeMeHu : 00beM
IIPOM3BOJICTBA MPOAYKIMU B TMHHUIIAX
3apI1aToeMKOCTb NPOTyK- Py0./en. COBOKYTIHBIH (DOH]T OILIATHI TPYAA : 00bEM
1A MIPOM3BOJICTBA MPOAYKIIMU B CTUHHIIAX
VYposens 3arpar Ha 1 pyOib pyOuieit 3aTpaThl : BRIpyUYKa
TOBAPHOU MPOIYKIIMH

B coBpemenHoM oOmiecTBe pojib HEKOMMEPUECKUX OpPraHu3aluid, KOTOPbIE 3aHUMAIOTCS
MPEIOCTABIICHUEM COLMATbHO 3HAYMMBIX I HACEICHHS YCIYT MOCTOSHHO Bo3pacrtaeT. OO0y-
CJIOBJIEHO 3TO T€M, YTO T'OCYJapCTBO, 00Jagasi OrPOMHBIMU Y€JIOBEUYECKUMHU, (PMHAHCOBBIMHU U
MOJIUTUYECKIMH PECYpCaMu, HE BCEeTJa MMEET BO3MOXKHOCTh COAIAaHCHPOBAHHO PaCHpPEIeNiTh
UX B paMKax IpeJoCTaBlIEHUs] COLMaIbHBIX yciayr. Takue oOsi3aTenbcTBa MOTYT OpaTh Ha cels
COIMAIbHO OPHUEHTUPOBAHHBIE HEKOMMEPUYECKHE OPTaHU3alUH.

®enepanbhbiil 3ak0oH 0T 12.01.1996 Ne7-D3 «O HEKOMMEPYECKUX OpraHU3aLUIX» IAET
MOJTHOLIEHHOE OIPEIEIICHUE JaHHOTO TepMuHa. 10 HEKOMMEpPUECKON OpraHu3aluen Npu3HaeT-
Csl OpraHu3alys, KOTopas He 3aHMMAaeTcs M3BJICYeHHEM NPUOBUIM B KaueCTBE OCHOBHOW IIeNU
CBOCH AESITENFHOCTH M HE MOXKET PACHpPOCTPAHATH 3Ty MPHUOBUIb MEXKIY BCEMHU yYaCTHUKAMHU.
[1] BaxxHo oTMeTuTh TOT (pakT, uTo HEKOMMepueckue opranuzanuu (naaee HKO) dopmupyercs
BO MHOTOM JIJIsi TOTO YTOOBI OKa3bIBaTh HACEJICHHIO «COIMAIBHBIC yCIyru». TemM caMbIM OHU
BHOCSIT OTPOMHBINM BKJIaJ B PELICHHE MHOTHX 3KOJOTHYECKHX MPOOJIeM, 3aHUMAIOTCS 3alUTON
TPaXXTAHCKUX MPaB U CBOOOJ, MPOBOJISAT MEPOIIPHUATHSI TIO TIOMOIIY MAJTOUMYIIIUM U UHBAITUIAM.
Ha ocHOBaHMM 3TOT0 MOXHO CKa3aTh, YTO BHOCUTCSI BECOMBII BKJIaJ B pa3BUTHE I'PaXkKIaHCKOTO
obmectBa B Poccuiickoit denepanmu.

Ha 3akoHOmaTEIFHOM ypOBHE OCOOEHHOCTBIO CONMAIBHO opueHTHpoBaHHBIX HKO sBsi-
€TCs TO, UYTO HE BCE OHU OyIyT COTJACHO 3aKOHOJATENIbCTBY TaKOBBIMU. B myHkTe 2.1 crathu 3
No7-®3 kmroueBbIM, Ha Ham B3rJsia, kputepueM oTHeceHuss HKO k conmanbHO OpUEHTUPOBAH-
HBIM OYJIET HANPABIEHHOCThH ACSITEIFHOCTA HAa PEIIEHNE MHOTHX COIMAIBHBIX TPOOJIeM, pa3BH-
THA TpakaaHckoro obmecta B P®. [IpucyrcTBre cratyca conuaibHO OPUEHTHPOBAHHOW Opra-
HU3AIMHU TO03BOJISET KaXKI0M U3 HEKOMMEPUYECKUX OpraHu3aluil 3aHUMAaThCs MOTYUYE€HUEM JIbIOT,
U B YaCTHOCTH JIbTOTUPOBAHUSA IO yIJIaTe HAJOroB. B HEKOTOPBIX ciydasx OyneT YYUTHIBATHCS
3TO KaK U NPOBEICHHUE CHEHUATbHON MOANEPKKH CO CTOPOHBI OPraHOB T'OCYJIAPCTBEHHOI'O
ympasieHus. O6 3Tom ykaspiBaeTcs B myHKTe 3 ctatbu 31.1 3akona No7-D3.

BaxxHO OTMETHTPH TO, UTO JJIsi KAYECTBEHHON paOOThI U BBHIMOJTHEHUS BCEX CBOWX IEJICH,
HKO nomxna o6manath ctabuinbHOM (pruHAHCOBOW OCHOBOM. OCHOBHBIM TapaHTOM U CTUMYJIOM
JUTSE TIPOBECHMSI ICSITETbHOCTY TaKWX OpraHu3aluii OyneT noirydeHne GUHAHCOBOU MOIICPKKU
B (popMe IPaHTOB OT TOCYAApPCTBA WM MOKEPTBOBAHUN CO CTOPOHBI HEPABHOAYUIHBIX I'PaXk/IaH.
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[Ipu 3TOM, MpoBens aHAIM3 HOPMATHBHOW 0a3bl OBLIO YCTAaHOBJICHO, YTO TIOHATHE «TPAHT» BO-
o0mie oTcyTcTBYeT B Poccuiickom 3akoHomatenscTBe. s TOro 4To0bl MIMETh MPECTaBICHUE O
TOM, YTO M3 Ce0sl MPECTABISET 3TO ONPEACICHNE, YCIOBUMCS, YTO TPAHT — 3TO 0e3BO3ME3THAs
cyOcuausi, KoTopasi MpeoCTaBIseTCs] HEKOMMEPUYECKUM OpraHHu3alisaM. 3aKOHOAATelb KpoMe
ATOTO HAJEISEeT HEKOMMEPUYECKHE OPTraHW3allid MPABOM IMPOBOJAUTH COOTBETCTBYIOIIYIO €S-
TEIBHOCTh TOTJA, KOTJa 3TO MPOIMUCAHO B YCTAaBE U CIY>KUT MEXaHU3MOM JIOCTIIKEHUS LIEJeH.
N3navanbHO GopMUpYETCS] TTPEACTABICHHE O TOM, UYTO TPAHT BOOOIIE HE MOXET U HE JOJHKCH
o0JaraTecsi HAIOroM Ha MpUOBLTE opranu3anuii. Ho, B paccMaTpuBaeMoM ciyyae, 3aKOHOJATelNb
3aHUMAETCS MIOCTETICHHBIM YMEHBIIICHUEM TIEPEUHSI COIIMAIbHO 3HAYUMBIX BUIOB JCSATEIHLHOCTH,
Ha KOTOpPbIE TOJTYYaloOT CPECTBA, HEe BKIIIOUEHHBIC B PAMKHU HAJIOTOBOM 0a3bl.

B oTpaxkx€HHOM BBIIIIE TE3UCE UMEETCSI HECKOJIBKO KITFOUEBBIX MPOOJIEMBI M CIIOKHOCTEH.
Tak, ecmn HKO momyyaeT rpaHT A TOro 4ToObl HOJTHOCTHIO PEaTU30BaTh MPOEKT MO COIUAIIb-
HOM TOJJIEP’KKE BETEPAHOB M BJIOB BETEPAaHOB BeNMKONW OTEYECTBEHHOW BOWHBI, TO JTAHHBIE
CpelCTBa JODKHBI BKIIOUATHCS B HANOTOBYIO 0a3y. KpoMe »3Toro, Ha OCHOBaHWU aHAJIN3a CTaThU
252 HK P® HY>KHO OTMETHUTb, YTO TIOITYIaeMbI JOXO JUIsl BRIYUCICHUS HAJIoroobmaraeMon 6a-
36l Oy/IeT MOHM)KAThCA Ha pa3Mep SKOHOMUYECKH 00OCHOBAHHBIX PacX0J0B, CBSI3aHHBIX C TOJY-
yeHrueM. Ho ¢ mpakTHYecKod CTOPOHBI 3TO MPHUBOJIUT K TOMY, YTO OpPTaHBI OyJIyT TPaKTOBATh
MOJTyYeHHUe TpaHTa WM OJarOTBOPUTEIHHYIO ONACPKKY B JIUIE MOKEepTBOBaHU. Bcé aTo mpu-
BOJUT K TOMY, YTO 3aTpaThl, CBA3aHHBIE ¢ O(POPMIICHHEM 3asBKU Ha MOJYyUYECHHUE TPAaHTa M HaIH-
CaHHEM TMPOEKTa HE MOTYT OTHOCHUTh K SKOHOMHYECKHM OOOCHOBaHHBIM pacxomam. [Ipu 3Tom
yMEHbIIIEHWEe HajorooOiaraeMor 0a3pl He OyneT MPOUCXOAWTh BoBce. Ha ocHoBaHWU 3TOTO
MO>KHO CJIeJIaTh BBIBOJ] O TOM, YTO I'PAHT HE MOKET OBITh BKIIIOUEH B HAJIOTOBYIO 0a3y Haiora Ha
pHUOBLTL, U KPOME ITOTO, HUKAKOW BBIYET 10 PACCMATPUBAEMOMY HAJIOTY HE MPEAyCMaTPHUBACT-
csl.

He peménnpiM octaércs BOMPOC O TOM, KaK M TJI€ HYXKHO 3aHUMATHCS pa3MEIICHHEM
CPEIICTB U TIOKEPTBOBAHUN HA JECTIO3UTHBIX cueTax B OaHke. MiMeeTcs mo3uuus 0 TOM, YTO JaH-
HOE IPUMEHEHUE CPEACTB MOJHOCTHIO BXOJIUT B IPOTUBOPEUHE C ACATEIbHOCTHIO, TPOIMUCAHHON
B yCTaBe M BKIIIOYAOIICHCS B COCTAaB HaJIorooodyiaraemoit 6a3el. Ho ecTh M HECKOJIbKO MHOE MHE-
HUE Ha CUET TaHHOW MPOOJIEMBI — B COOTBETCTBUU C HUM €CJIH MPOLEHTHI IO pa3MEIIEHHBIM Ha
JENO3UTaxX ILEJEBbIM MOCTYIUICHUSM WIH OJIarOTBOPUTEIBHBIM B3HOCAM OyAyT pacxoioBaTbCs
JUTSL TOTO YTOOBI BHITIOTHITH BCE YCTaBHBIC LIEJIH, TO IAHHOE MACCUBHOE pa3MelleHHue CBOOOTHBIX
cpeacTB OyJeT MpU3HABATHCS MEJIEBBIM U B COCTaB HajoroobaraeMoi 0a3bl He BKIIFOYACTCS.

KomMmepueckre opraHu3aiiiy Jaiie BCEero UCIOoIb3YI0T COOCTBEHHBIEC HITM 3a€MHBIE CPe/I-
CTBa Il (PMHAHCHUPOBAHUS CBOEH JEATENHHOCTH. OJHAKO U JJII HUX B CHCTEME COLHUAIbHOIO
MpeIPHHUMATEIHCTBA MPEAYCMOTPEHBI HOBBIE (DOPMBI M HICTOYHUKHN (PMTHAHCUPOBAHHSL.

Hexommepueckue ke opranuszanuu B Poccuu, npoias 3a 20 €T cTaauio MEpBHYHOTO
CTaHOBJICHUS, TIOKA BCE ke He C(HOPMHUPOBAIU MOTHOIPABHBIN TPETHH CEKTOP POCCHICKOM KO-
HOMMKH.

MO’KHO BBIIETTUTH HECKOJIEKO OCHOBHBIX ()aKTOPOB, KOTOPHIMH OOBSICHIETCS] HE3PEIOCTh
3TOTO CEKTOpPA B HAIIEH CTpaHe:

1) mosxepTBOBaHUS €IIe HE CTATU HEOTHEMIIEMOUN YacThIO )KH3HU POCCUIICKOTO 00IIecTBa
U HE SIBJIAIOTCS IPUBBIYHBIM SIBIICHUEM HU JUIs TpaskKJaH, HU Ui OM3Heca;

2) 3aKOHOJATENIbCTBO HE MOOLIPSIET HAJOTOBBIMU JIOTAMH KOMMEPUYECKYIO JIEATEINb-
HOCTh HEKOMMEPUECKHUX OpraHHU3allHii, OCYIECTBISIEMYIO B II€JISX BBIMOJIHEHUS MUCCUU OpTaHH-
3a1u;

3) He ABISIACH 3aMeTHOM yacThio skoHOMUKH, HKO He cTanm BIUsATEIHBIM yYaCTHUKOM
JIMajora ¢ BJIACTBIO MO BOIPOCAM 3aKOHOJATENbHOTO U aIMUHUCTPATUBHOIO PETYJIUPOBAHUS UX
NeSITeNIbHOCTH;

4) poccuiickue HKO He npuBbIKIIM paccMaTpUBaTh U aHATU3UPOBAThH CBOIO JEATEIbHOCTh
C DKOHOMHYECKOW TOYKU 3pEHUS, TO €CTh HE KaK OpraHU3aluil, BBHIMOJHSIOIIUX COILHAIBHYIO
MHUCCHIO, HO KaK OpraHu3aluid, UMEIOLUX JOXOAbl U PacXojbl, OLICHUBAsK KaXIyI0 CBOIO IPO-
rpamMMy C TOYKH 3pEHUS SKOHOMUYECKON 3(h(PEKTUBHOCTH U BO3MOXKHOM 0a3bl (PMHAHCHPOBAHUSI.
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Poccuiickue HKO ¢ pa3HOll cTeneHbl0 YCNEUHOCTH HCMONb3YIOT CIEAYIOLUINE UHCTPY-
MEHTBI JJIs IPUBJICYEHUS (PUHAHCUPOBAHUS:

1) TpaAMIIMOHHBIN, B TOM YHUCIIE HHTEPHET-(paHapaii3uHT;

2) TpOeKTHBIN (aHIpaii3uHT, WM leneBoe (UHAHCUPOBAHUE MPOTpamMM JIOHOPaMH,
ONpeAEAIOIMMI OCHOBHBIE LIEIN U MapaMeTphl MIPOrpaMM U KOHTPOJIMPYIOIIMMHU UX peayn3a-
1IUO;

3) rocygapCTBEHHBIC TPAHTHI;

4) koMMepuecKasl IeTeTbHOCTh, COOTBETCTBYIOMIAs ycTaBHBIM 1iensiM HKO, B Tom uucie
OCyUIECTBIIIEMas JJOUEPHUMHU XO3SIICTBEHHBIMH O0IIECTBAMU;

5) sHmaymeHT (11eleBON KamuTan) — 1eaeBoi GpoH pUHAHCUPOBAHUS OpPTaHU3alUU, CO-
3/1aBaeMblil, KaK IPaBUJIO, 32 CYET Pa30BBIX YACTHBIX U OM3HEC-TIOKEPTBOBAHUI;

6) KOMMepUYeCKre 3aiMBbI.

OreHuBasi TPy THOCTH MPUMEHEHHSI BBITIICTICPEUNCIECHHBIX HHCTPYMEHTOB, MPEXKIE BCETO
ClelyeT YIOMSIHYTh 3aMKHYTBIM KPYT B3aUMHOTO BJIHUSHUSA MOCTOSHHOM HEXBAaTKH (PHHAHCHUPO-
BaHUS U HECBO3MOXKHOCTH TPHBJICYCHUS BBICOKOKBATU(MHUITUPOBAHHBIX KAIPOB IS yIPaBICHYC-
CKOr'0 U 3KOHOMHUYecKkoro mrata poccuiickux HKO.

B Poccuu noka o4yeHs ciabo mpeacTaBiIeH WHTEPHET-(PaHApai3uHT, KOTOPBIN Mpu coope
MOKEPTBOBAHMN (DU3MUECKUX JUI[ SIBISIETCSA OJHUM M3 CaMbIX MOIIHBIX WHCTPYMEHTOB, TO-
CKOJIbKY TIO3BOJISIET MPEICTABUTENSIM CPEIHETO KJlacca, HE TPaTsl JIMIIHEr0 BPEMEHU U HE OTPhI-
BasCh OT pabOThI, MOKEPTBOBATH JCHBIU HA IIENTH, KOTOPHIE OHU CUUTAIOT BaXKHBIMU.

locymapcTBeHHBIE TPAHTHI SBISIOTCS CTAOWMIBHBIM HCTOYHHKOM (DUHAHCHPOBAHUS, HO
OHHM HE JOJKHBI U HE MOTYT OBITh €JMHCTBEHHBIM UCTOYHUKOM J0XO0HOM yacTu Oromxera HKO.

KommMmepueckast 1eTenbHOCTh B paMKaX BBIITOJIHEHUSI MUCCUHM OPTaHU3AlUY, B TOM YUCIIE
C TIOMOUIBIO JJOUYEPHUX KOMMEPUYECKUX OpPraHU3alHi, — HHCTPYMEHT, KOTOPbIH aOCOIIOTHO He-
JOCTaTOYHO Hcronb3yercs poccuiickumu HKO. A mpuuwHa Ta e — HeAocTaToyHash OW3Hec-
kBanupukanus npencraButenei poccuiickux HKO. DTOT MHCTpYMEHT aeT BO3MOXKHOCTH HE-
KOMMEPYECKUM OpraHU3aLMIM yUpexaaTh U JOUEPHUE COLMATIbHBIE TIPEANPUATHS, CBI3AHHbBIE C
ocHoBHOU muccuert HKO. Takast mpakTuka, B 4aCTHOCTH, oueHb pactipoctpaneHa B CIIIA u Be-
JUKOOPUTAHHH.

[IpoexTHbI paHApal3UHT IS 3apyOC)KHBIX HEKOMMEPUYECKHUX OpTaHW3aIMil SBIISICTCS
OCHOBHBIM HcTOouHUKOM (puHancupoBanus. Ho HKO, BcTymast B KOHKypeHIIHIO 3a CpeacTBa JI0-
HOPOB, JOJKHBI IPEJICTABUTh UM YETKOE OINKCAaHUE MPOrpaMMBbl, OI0/KeTa, J0Ka3aTh CBOIO CIIO-
COOHOCTh BECTH IMOCTOSIHHBIN MPO3PAauHBIi YIET pACXO0B IO MPOEKTY U MPEJIOKHUTh IMOKa3aTe-
JU OLEHKU COOCTBEHHOU 3((EKTUBHOCTH MPHU OCYIIECTBICHUHM JTaHHOW MporpaMMmbl. MHorue
poccuiickue HKO, k coxaenuio, moka K 3TOMY HE TOTOBBI.

DHJayMEHThl KaK UHCTPYMEHT (MHAHCHUPOBAHUS ACSITEILHOCTH HEKOMMEPUYECKHX Opra-
HU3AIUI MHTEPECHBl C TOYKH 3PEHHS BO3MOXXHOCTH IMOKPBITHS HEMPOEKTHBIX PacxXoioB, HO
IpUMEHSIOTCSl OHU B Poccum Bee enie penko (B OCHOBHOM /isi (PMHAHCUPOBAHUS BY30B), U IO3U-
TUBHOW IOPUAMYECKON M HAJOTOBOM MPAKTUKU MPUMEHEHHUS JAHHOTO MHCTPYMEHTA MOKa SIBHO
HEJOCTATOYHO.

Hexommepueckue opraHu3aiiy, COLMAIbHBIE MPEANPUITHS, KOMMEPUYECKUE OpraHHu3a-
U — KaX/IbII U3 3TUX BUJ0B SKOHOMHUYECKON U COLMALHON aKTUBHOCTH T10JI€3€H OOIIECTBY U
HE MOXXET OBbITh MCKJIIOUEH M3 €ro XM3HM 0e3 moTepb. HekomMmepueckue opraHu3aly Hezame-
HUMBI, KOT/Ia pe4b HJIET O CPOUHON MOMOUIM MPU MPUPOAHBIX WM I'YMaHUTApHBIX KaTacTpodax,
cbope cpencTB, HEOOXOAUMBIX IS CPOYHOW METUIIMHCKON MOMOINM, JUIS PEaln3aldd BOJOH-
TEPCKHUX MTPOEKTOB.

Kommepueckue mpeanpusiTisi — OCHOBA JII000H COBPEMEHHOM SKOHOMUKU. OHHU BBINOI-
HSIIOT HE TOJIBKO YKOHOMHUYECKYI0, HO M COLMAIbHYI0O MUCCHUIO, cOo3aBas pabouue mecta, (op-
MUPYSI KOHKYPEHTHYIO Cpely, CTUMYJIUPYSI UHHOBALIMH.

CounanpHple TPEANPUATHS TAKXKE MOSBUINCH HE CIy4ailHO, U POCT UX YMCIIA ABISIETCS
OTBETOM Ha HAaKOIUICHHBIE OOIECTBOM TPYIHOpPA3pEIINMbIE COIMANbHBIE MpoOIemMbl. B pamkax
pelieHus 3TuxX npobjaeM NpeanpUHUMATENH MOTy4aloT BO3MOKHOCTh CO3/1aBaTh HEOOXOIMMBbIE
JOJISIM TOBAPhI U YCIIYTH, MOBBIIATH YPOBEHb UX KU3HHU.
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lNocynapcTBO mOKa3bIBaE€T CBOIO 3aWHTEPECOBAHHOCTh B PA3BUTHH TPETHETO CEKTOPA, MO-
CTETNIEHHO HapamiuBas 00beM BBIICISIEMBIX T'PAHTOB, PACIIUPSS U YTOUHSAS 3aKOHOAATEIHCTBO,
kacaromieecs: corpaiabHo opueHTupoBaHHbIX HKO (CO HKO). Ouennts xe mItockl cBoel pado-
Tbl poccuiickue HKO MoryT, He TOJBKO YETKO OTCIEKHUBAsA €€ PE3yNbTaThl U MOJIydast MOpaib-
HOE YJIOBJICTBOPEHHE OT TOU ACATEIHHOCTH, Padd KOTOPOH OHHM MpeHeOperiu apyrumu cdepa-
MU, HO ¥ CTAHOBSICh C KaXKJbIM T'0JIOM Bce OoJiee BIUATEIbHON OOIIECTBEHHOM CHIION U MOJIb3Y-
sachb ee npeumyinectBamu. HKO criocoOHBI HaiiTh HanOosnee 3OPEKTUBHYIO CTPATErHIO B3aUMO-
JIENCTBHUS C TOCYJapCTBOM, paccMaTpHBasi €ro B KayecTBe OJHOrO U3 OM3HEC-MapTHEPOB: B KO-
HEYHOM WUTOT€ TOCYJIapCTBEHHBIM CTPYKTypaM, MPEIOCTABJISIONIEM TPaHThI, HY>KHA Takas e
YETKOCTh (DMHAHCOBBIX MPOEKTHBIX MOKAa3aTeNel, a Takke mokaszareneit 3pPpexTuBHOCTH peau-
3aI[U¥ TPOrPaMMBbI, KaK U HETOCYAapCTBEHHBIM TJOHOPaM.

[ToueMy HE CTOUT CHEMIUTH € TeM, 4TOObI 3aKpbITh HKO 1 OTKPBITH BMECTO HEe KOMMEP-
YECKYI0 OPTaHM3AIMIO C TEM K€ Ha3BaHUEM?

PykoBoautensim HKO HyxHO 4eTko oTaaBaTh cebe OTYET B COOCTBEHHBIX LIEJSAX M 3a]a-
yax: HKO co3pmaroTcst ¢ 1enpio peanu3anuu KOHKPETHOW COIMaIbHON Muccuu. bombiias 4acthb
OpTraHU3aIOHHO-TIPaBOBBIX (HOPM, B KOTOPBIX MOryT neictBoBath HKO, maer um mpaBo Ha
OCYIIIECTBIICHUE KOMMEPUYECKOUN JEATETHLHOCTH, CBA3aHHOW C BBIIIOJIHEHHEM MHUCCHHM OpraHU3a-
uu. Jluksunanus HKO u co3ganne BMecTo Hee KOMMepuecKkoi (UpMBbl HE TIO3BOJIUT JOCTHYb
COIIMAIbHOM 1I€TTM OpraHU3aIllNH, BeJb OCHOBHAS 11€JIb KOMMEPUYECKOW OpraHU3aIlii — U3BJICYUe-
Hue npuoObUIH. JIoOUThCS OJHOBpEMEHHO W (PMHAHCOBOW CTAOWIBHOCTH, U peau3allld COIIH-
aJTBbHOM MUCCHUU HEKOMMEPUYECKUM OpraHu3alusM TPYAHO, HO BO3MOXKHO, OCHOBBIBAsI M Pa3BU-
Bas IOUEPHHE COILMATbHBIE U KOMMEPUECKHUE MPEANPUATHUS, TPUOBLTH KOTOPHIX TOJIKHA HAMpaB-
JSATHCA Ha ycTaBHYIO festeabHocTh HKO.

Jlyis Kakux opraHu3auil Takol 1Iar MOKeT ObITh OMPaBAaHHBIM?

[Tepexoa U3 HEKOMMEPYECKOTO CEKTOPa B KOMMEPYECKHUI CITOCOOHBI BBIJIEPIKATH TOJIHKO
OpraHu3ali, KOTOPbIE B PAMKax pealn3alliyd CBOEW COLMAIIBHOW MHCCHUH MOTYT NPEJIOKUTH
PBIHKY UHHOBAIIMOHHBIE TOBAPHI U YCIYTH MO MPUBJICKATEIbHBIM II€HaM, OpraHU3aliK, KOTOPhIE
TOTOBBI K PHIHOYHOM KOHKYPEHIIMH, HO HE XOTAT OTKAa3bIBaThCSl OT CBOEU COLMAIbHON MHCCHH.
HNmenHo Takue opraHu3aldy Ha3bIBAlOTCS COLUATBHBIMU MPEATPUATUIMU.

Uto mnpenamodTuTeNnbHEE: OTIAEIBHOE NPEANPUHUMATENBCKOE HAINpPABICHHE B paMKax
HKO unu HOBasi KoMMepueckas opranusarus?

OcymiecTBieHME KOMMEPUYECKON IEATEIbHOCTH BO3MOXXHO KAaK B paMKax BBIJEIEHHOTO
HanpaBneHus B crpykrype HKO, Tak u B popme modepHeit komMmepueckoii opranuzaiuu. B mep-
BOM CJyyae, 0JIHaKO, HE0OXOIUMO 00€CTIeYUTh YETKOE pa3iesieHuEe JOXO0/I0B, PACXOJ0B U aKTH-
BOB TI0 BHJIaM JCSITEILHOCTU BO M30€KaHWE HAJIIOTOBBIX MPETCH3UH U I 00ecTeueHus 10CTa-
TOYHOM TIpo3payHocTH AestenpHocT HKO.

MoxHO 7 BOOOIIE TOBOPUTH O HEKOMMEPUYECKHX OPTaHM3alMSIX KaKk O KJacce, WIH
HY>XHO oTaenpH0 ToBOopuTh 00 HKO pasupix opranuzanmonHo-mpaBoBbix ¢hopm? Beem mu HKO
MOJIE3HO 3aHUMATHCS COLMATIBHBIM MPETPUHUMATEIHCTBOM ?

06 HKO M0kHO ¥ HY»KHO TOBOPHTH Kak 0 OPMUPYIOMIEMCS TPETHEM CEKTOPE SIKOHOMH-
k. HKO MoryT 00beIUHATHCS HE TOJIBKO 1O MPHUHIIAITY BRIOPAHHON OPraHU3aIlMOHHO-TIPABOBOM
(GbopMBbI, HO U MO HANpPaBICHHUSIM PEIIaeMbIX COLMAJIBHBIX MPOOJIEM, IO PETHOHAM, JT0OHUBAsICh
o0IINX IeNei 1 pemrast O0IIre MPOOIeMEI.

ConmanbHOE IPEITPUHUMATEIBCTBO KaK BHUJI JEATEIBHOCTH MOXKET CTaTh BaXKHBIM U 3(-
(bexTUBHBIM ¢ (PMHAHCOBOM TOYKHM 3pEHUs HampaBiieHueM aestenbHocTr s Tex HKO, kotopeie
B COOTBETCTBUH C 3aKOHOJIATEJILCTBOM HMEIOT IIPABO HA OCYIIECTBICHHUE MPEITPUHUMATEIBCKON
NESITEIbHOCTH, a TAK)KE Ha yUPEIKIECHNE KOMMEPUYECKIX XO3SIICTBEHHBIX OOIIECTB.

®onp «Hame Oynymiee» oka3plBaeT MOAAEPKKY HAUMHAIOIIUM COLIMATIBHBIM MPEIIpHsi-
THSIM, CO3JIAHHBIM B TOM YHCIIe B JopMe HEKOMMEPUECKUX OpPraHM3aIlHii, Kak B paMkax Bcepoc-
CHUICKOT0 KOHKypca IIPOEKTOB B cepe COLMaILHOT0 MPeNPUHUMATENbCTBA, TAK U YepPe3 peru-
OHAJIILHBIC IIEHTPBI KOHCANTHHTA U ayTcopcuHra. [IpoekTsl, BEIOpaHHBIE B paMKaX KOHKypca U
OTBEUAIOIIUE KPUTEPUSM COLMATBHOTIO MPEANPUHUMATENHCTBA, MOJIYyYal0T J0JITOCPOUHbIe Oec-
MPOIEHTHBIE 3ailiMbl. L[eHTphI KOHCANTHHTA U ayTCOPCUHTA MOMOTAIOT OQOPMUTH UICIO B OW3-
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HEC-KOHIICTIIINIO, pa3paboTaTk OM3HEC-TUIaH, MPeIaraloT Mo JOCTYIMHBIM [IEHAM FOPUIHMYECKAN
U OyXraiaTepcKkuil KOHCAJITUHT U ayTCOPCHHT.

Mpuorue pykooautrenu HKO coMHeBaroTcs, 3TUYHO JM MX OpPraHu3allid 3aHUMATbCS
MpeANPUHUMATENIbCKON 1eATeNbHOCTHI0. [louemMy BO3HUKAET Takoi BOIpoc?

Jluckyccuu 1o MoBOAY 3TUYHOCTH KomMmepueckoi nestenbHocty st HKO, a takxke ee
BO3MOXXHOTO 00beMa U BIMSHHS Ha BBHIMOJTHEHHE OpraHHU3aIeil CBOel COIMaNbHON MHCCHU 10
CHX TIOp HE MPEKPaIIaOTCI CPeaH AesATeNIeld 3TOoro cekropa u skcneptoB, xoTs u B CIIA, u B
cTpaHax 3amanHod EBpomnbl 3TO HampaBiieHHE aKTHMBHO PAa3BUBAETCS B TEYEHHUE croseTus. B
Poccuu xe BocipusTHE 3THX BOMPOCOB OCIIOKHSIETCS MEPEKUTKAMHI COBETCKHUX B3IJISIIOB M ITH-
YECKUX YCTaHOBOK, a TaKKe HEJA0OpPOH MaMsAThI0 O KPUMHHAIBHBIX CXEMaX, CYIIECTBOBABIINX B
Hayajie phIHOYHBIX peopM, KOT/1a HEKOTOPhIe HEKOMMEPUYECKHUE OpraHU3aINK, UMEBIIHNE HAJIO-
TOBBIE JILI'OTHI, AKTUBHO MCIIOJIb30BATIUCh KPUMUHAIBHBIMU CTPYKTYpPaMHU.

3aKOHOATENbCTBO JIOMYCKAET, a aKTyallbHbIE SKOHOMUYECKHE PEaIMM BBIHYKIIAIOT He-
KOMMEpUYECKHe OpTraHu3allMd MPUMEHATh OM3HEC-TIOAXO0M K CBOCU AEATEIhHOCTH, a TaKKe — B
JIOTIOJTHEHUE K TPAIUIIMOHHBIM — UCKATh HOBBIC UICTOYHUKHU ()MHAHCUPOBAHUS, B TOM YHCJIE U OT
KoMMepueckoi aestenbHocTH. Ecau ctpykrypa HKO u ee nouepHux npeanpusiTuii BEICTPOEHA
YETKO U MPO3PAavyHO, a PACXOJ0BAHKUE CPEJICTB HE JOMYCKAET ABYCMBICIICHHOCTEH, €CITU JesATEb-
HocTh HKO mone3na obuiecTBy u AenaeT KU3Hb JIOJEH Tydlie, oOMIeCTBO HE MOXKET HE 0/100-
PHUTB TaKyIO €SI TEIbHOCTb.

Bonpocs! 1151 00cyxneHust

1. Iokazaremn 3()PEKTUBHOCTH UCHOIB30BAHUS TPYAOBBIX PECYPCOB  COIHAIBLHO-
OPUEHTHUPOBAHHOT'O MPEATPUSITHSL.

2. Iokazarenun 3(QPEKTUBHOCTH WCIOJIB30BAHUS OCHOBHBIX CPEJICTB  COIMAILHO-
OPUEHTHUPOBAHHOT'O MTPEATPUSITHSL.

3. Iokazarenn 3(p(HEKTHBHOCTH HCIIOJIB30BAHUS OOOPOTHBIX AKTHBOB COIIMAIBLHO-
OPUEHTHUPOBAHHOT'O MPEATPUSITHSL.

4. OCHOBHBIE ’KOHOMHUYECKHE MOKA3aTENIU JIEATEIbHOCTH COLUATbHO-OPUEHTUPOBAHHBIX
Y HEKOMMEPYECKHUX MPEANPUATHIN.

5. Ilokazartenu 3¢ (HEeKTUBHOCTH HCIIOJIb30BaHUS pecypcoB COILIMAJIbHO-
OPUEHTHUPOBAHHBIX U HEKOMMEPUYECKUX MPEIIPUATHI.

6. Knaccudukanus nanoros. [lopsaok B3umanus GpeaepaibHbIX U MECTHBIX HAJIOTOB..

7. ®opMbl BeJieHUsT OYXTaJITEPCKOTO yueTa M HaJor000J0KEHHS MPEAPHHIMATETHCKOMN
JeATETbHOCTH

8. CobcTBeHHbIE HCTOUHUKH (PUHAHCHPOBAHUS B COIIMAILHOM MPEATNPUHUMATENLCTBE.

9. 3aeMHbIE CPENICTBA B IEATEILHOCTH COLIMAIbHO-OPUEHTUPOBAHHBIX MPEAIPUITHI

10. BpIpyuka Kak HICTOYHUK Pa3BUTHUS COLMAIIBHO-OPUEHTUPOBAHHOTO ITPEATIPUATHSL.

11. TlpunsaTue ympaBiIeHUYECKHX PEUICHUN B 00iacTu (PMHAHCOBOW ACSITEILHOCTH COIIH-
aJIbHO-OPUEHTUPOBAHHBIX NPEANPUATHN

3ananus

1. Paccumraiite S5KOHOMUYECKYIO0 d(P(HEKTUBHOCTH MPOCKTA, OMPEICTUTE TOUKY 0e3yObl-
TOYHOCTH TpoekTa. OmnpeneanTe HAJIOTH, KOTOPhIE OpraHW3aIus MOJKHA OyJeT yIlaunBaTh B
paMKax CBOEH e TEIbHOCTH.

Jlureparypa: 1,2,3.4,5,6

IMpakTnyeckoe 3ansitue 6. [IpoekTHas 1€ATENTBHOCTH B COIUAJIBHOM NpPeANPUHUMATE I b-
CTBE M HEKOMMeP4eCcKOo# AesTeIbHOCTH (4 yaca)

Henu: pacpuTh U 3aKpeNuTh 3HAHUS [0 OpPraHU3alUU U OCYIIECTBICHUIO MPOEKTHOM
JESATEIIBHOCTH B COLIMAJIBHOM MPEATNPUHUMATENIBCTBE U HEKOMMEPYECKOU JEATEIBHOCTH.

3HaHusI M yMeHHsl, pHoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
NPaKTHYEeCKOr0 3aHATHS, (popMuUpyeMble KOMIIETEHIIMH WJIM UX YaCTH: B IIpolLiecce U3yde-
HUSl UCUUIUIMHBI CTYAEHTHI JOJDKHBI 3HATh MOHSITHE U CYIIHOCTh NMPOEKTOB B COLMATHHOM
IPEIIPUHUMATEIBCTBE U HEKOMMEPUYECKOM CEKTOPE, THUIIBI U LIEIM IPOEKTOB B COLUAIBHOM
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IpEeIIPUHUMATEIBCTBE U HEKOMMEPUYECKOM CEKTOpPE, 3Tallbl pa3pabOTKU MPOEKTa, YYaCTHUKOB
IIPOEKTa U X POJIH.

B npouecce nzydyenus reMbl (pOpMUPYIOTCH caeayomue komnerenuuu: [1K-1, ITK-5.

AKTYaJbHOCTb TeMbl. [IpOEKTHBIN OAXOM SABISETCS HA CETONHAIIHUI JI€Hb OJHUM U3
HauOoJsee MOMyJISIPHBIM KaKk B HEKOMMEPUYECKOM CEKTOpE, TaK U B JAEITEIbHOCTU COLIMAJIBHO-
OPUEHTUPOBAHHBIX MPEAIPUATUH.

Teopernuyeckast 4acThb

[Ton TepMHHOM yIIpaBlieHHE MPOEKTaMH IOHMMAETCSl CPAaBHUTEIbHO HEOOJBIION KpyT
IPEIMETOB TEXHOJOTMYECKOro xapakrepa. OJHAKO TakKo€ TOJKOBaHHE CYIIECTBEHHO CYy)KaeT
npo0jeMy M He MO3BOJISIET pellaTh Ba)KHbIE MpakTHUecKue Bompochl. IIpoexTHbI Ou3HEC Hc-
MOJIb3YETCSl KaK pOJAOBON TEpPMHUH i 00O3HAYEHUS AEIOBOM JIEATENIbHOCTH, OCHOBAaHHOM Ha
IIPOEKTHO-OPUEHTUPOBAHHOM moaxone. Crona OTHOCATCA CUCTEMHAas MHTErpauus, KUHO- U BH-
JIEOChEMKA, pa3paboTKa MPOrpaMMHOI0 OOECHEUEHHUs, CTPaxoBasl IeATENbHOCTh, OpraHUu3aLus
BBICTABOK H T. [I.

«IIpoexTuBu3amusy» ou3Heca

B coBpemMeHHOM Ou3HEce CyIIECTBYET psii INI0OANbHBIX TE€HAEHIMH, MO3BOJSIONIMX TO-
BOPUTB O €r0 «IIPOCKTUBHU3ALUN», T. €. BO3PACTAHUU JO0JIU U 3HAYEHUS NEATEIbHOCTH, CBA3aHHOU
C OCYILIECTBIEHUEM NPOEKTOB. BayKHENIIMMHU CpEIN HUX SABIIAIOTCSA:

—Iepexo OT PETYIUPOBAHNS U KOHLICHTPALMY K KOOPAUHALUU U PACIIPEIEICHHOCTH;

—COKpaIleHHE KU3HEHHOTO ITUKJIa U3/IeIMI U YCIIYT, B OCOOCHHOCTH CPOKOB pa3padOTKU
Y 3aI1yCKa;

—IEPCOHAIN3ALHNA CIIPOCaA U NPEAJIOKEHNUS, IPOAYKTOB U YCIYT.

B 1nienoM M0O>XHO TOBOPUTH 00 M3MEHEHUH MapagurMbl (OCHOBHOW MOJIEIH) OU3HECa: ero
HA4YMHAIOT PaCCMaTPUBATh KaK COBOKYIHOCTh B3aMMOCBSA3aHHBIX MPOCKTOB. [IpOEKTHBIN MOAXO
MO3BOJISIET AJCKBATHO OTPA3UTh M JPYTYI0 OCOOEHHOCTh COBPEMEHHOI0 OM3Heca, KOrja OCHOB-
HBIM CTPaTETM4E€CKUM KOHKYPEHTHBIM IPEUMYIIECTBOM CTAaHOBHUTCS I'MOKOE MOBEIEHHUE B W3-
MEHUYMBOW BHEIIHEH cpese. B MOJ00HBIX yCIOBUAX HEN30€KEH OTXOJ OT )KECTKUX OpraHU3ally-
OHHBIX CTPYKTYD H yIPaBICHUYECKUX TEXHOJIOTHH.

Celiuac npuHATO rOBOPUTH O Kpusuce TpaauuoHHbIX ERP-cuctem. OnHako npaBuibHeEe
ObUTO OBl KOHCTATHPOBATH KPU3UC OOIIMX MOJETECH OpTaHU3aIlK U yIPaBJICHUS OU3HECOM, IS
HOJ/IEpP)KaHUsl KOTOPBIX MOJOOHBIE CHCTEMBI M CO3/1aBANIUCh. [IpUMEHHUTENBHO K MPOEKTHOMY
Ou3Hecy mpobiieMa mprodpeTaeT 0co00 OCTPHIN XapakTep B CHITY HEKOTOPBIX €r0 0COOCHHOCTEH.

Oco0eHHOCTH IPOEKTHOTO OU3Heca:

—HMHTEIJICKTYAJIOEMKHUH XapakTep NpeaMeTHONW 001acTH OOJBIINHCTBA TPOEKTOB;

—Mazas J0Ji1 B IPOEKTaX XO3AMCTBEHHOM JESITEIBHOCTH, CBSI3aHHOM C MAaTEepUaIbHBIMHU
aKTHBAMH;

—CWJIBbHAs 3aBUCHMOCTb yCII€Xa MPOEKTOB OT BHEIIHUX YCIIOBUH, MPEXK]E BCETO MOBEE-
HUS 3aKa34MKa;

—TIOBBIIICHHBIE PUCKH, BKJIKOYas PUCK HAapyIIEHHUS CPOKOB M OrOJKETa, MPEKpaleHUs
a100 MPUOCTAHOBKH MPOEKTA, HEYIAYHOTO BHEPEHUS;

—IOBBILICHHBIE TPEOOBAHUS K KaUECTBY, UMEIOIINE KOHCTPYKTUBHBIN, T. €. 0OBEKTUBHO
IIPOBEPSIEMBIN XapaKTep;

—BBICOKAasl CTENECHb MHIMBHIYAIN3ALHAN IO KIMEHTa» U BAXKHOEC 3HAYCHHE OpraHM3a-
UM «IJIOTHOW» paboThI C HUM;

—BBICOKAsl BEPOSITHOCTH MOSBICHHUS HOBBIX, paHEE HE BBIOIHIABIIUXCS pabOT, Al KOTO-
PBIX METOJOJIOT S, TEXHOJIOTHS U CUCTEMA YIIPABICHUS CO3AI0TCA «HA JIETY»;

—BBICOKHME TpeOOBaHM K KBaIM(PUKALNUU MEHEIKEpOB U MCIIOJHHUTENEH, MX BBICOKas
CTOMMOCTb;

—KpUTHYECKash Ba)KHOCTh KOPIMOPATHBHOM O(PHCHON CHUCTEMBI, MOICPKUBAIOIICH KOM-
MYHHUKalUU U 6a3y 3HaHUI;

—0co0bIi XapakTep OI0/PKETUPOBaHMS, TNIAHUPOBAHUS, KOHTPOJIS U YUeTa;
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—OobIas HePaBHOMEPHOCTh MOCTYIUICHUS 3aKa30B, 3aTPYIHSIONIAS YIPaBICHUE JTOM-
CKHMH pPECypcamy;

—reorpaduyeckas yJaleHHOCTb KIIMEHTA;

—HaJIn4ie HeCKOJIbKUX UCIIOIHUTENEH U UX reorpaduueckas pacrnpeaeneHHOCTb.

CrnemyeT OTMETUTH TMEPBOCTEIICHHYIO Ba)XHOCTh JJII MPOEKTHOTO OW3Heca MpoOJIeMbl
JIOACKUX PECYPCOB (KaK MEHEIKEPOB, TaK U CIIELUAINCTOB) BO BCEX €€ aCIEKTaX.

VYipasieHue IpOeKTHOU JeATEIbHOCTBIO

Cucrema ynpaBiaeHHUs] TPOEKTHOW N1E€ATEIbHOCTHIO JOJIKHA YJOBIETBOPATH CIIEAYIOLUIUM
0a30BbIM TPeOOBAHUSM:

—OpHUEHTAalMsI Ha TOAJICPXKKY TIPUHATHUS PEIICHUH, TIPEXK/IE BCETO CBSI3aHHBIX C MCIOJb-
30BaHUEM PECYpPCOB U OCBOCHHEM HOBBIX U3JEIINN U YCIYT;

—3(QeKTuBHAS CUCTEMA YIIPABICHUS JIOJACKUMH PECYpCaMUu;

—TubKas cucTeMa IUIAaHUPOBAHUS U Y4eTa, JIOMYCKAIoIIas PerysipHyI0 PecTpPyKTypH3a-
IIUI0 MIPOEKTOB B COOTBETCTBUHU C U3MEHEHUSIMU YCJIOBHM U TOCTUTHYTBHIX PE3YJIbTaTOB;

—pa3Butas opucHas cuctemMa (KOMMYyHHUKaIUK, 0a3bl 3HaHWUM, 09K-0(uC);

—3¢deKTUBHAS MOACPIKKA PACTIPEIACICHHON IeATEeIbHOCTH;

—MOHUTOPHUHT U MOJAJEPKKA OTHOIICHHUH ¢ KITUEHTAMH U TapTHEPaMH.

PaccmoTpuM KoOHIIENTyaldbHbIE MPAKTUYECKU HAIMPABICHHBIE MOJIXOJbI K MPOEKTHOMY
criocoOy BeJieHUsT Ou3Heca.

«IIpoexTuBU3aILMS» COBPEMEHHOT'O OM3HECA CTABUT BOMPOC O MOJEPHHU3AINH TPAIUIIU-
OHHOT'O YNPaBJICHUS IPOCKTaAMH.

ITpumepsr

Knaccuueckoe ctpaternyeckoe miaHUPOBAHUE M KIIACCUYECKOE YIpPaBIE€HUE MPOCKTaMHU
UMEIOT MHOTO OOIIIETO B METOAOJIOTHH, KOTOPast HOCUT «MHBEHTAPU3AIMOHHBIN» XapaKTep U 3a-
KJIIOYAeTCs B JIETAIbHOM PACIUChIBAHUM MEpONPUATUI U paboT Ha MHoro jeT Boepen. Ceituac
KJIACCUYECKOE CTPATErM4YeCKOe TUIaHUPOBAHKE TIEPEIKUBACT CEPhE3HbIN Kpu3uc. [ TaBHas mpuin-
Ha 3TOT0 COCTOMT B HEAOCTATOYHOM YyueTe (yHAaMEHTalIbHOro (akTopa « H3MEHYMBOCTHU
BHeIIHEW cpeabl. CTpaTernueckue IiaHbl BCETrJa COCTABISUIUCH B MPEAIOIOKEHUN CTallMOHap-
HOT'O XapaKTepa BHEUIHEW Cpelbl C HEKOTOPOU PEryJIsipHON TeHAeHIMen. Bonpoc cTosm ToIbKo
0 TOYHOCTU MPOTHO3UPOBAHUSA OTKJIOHEHHH. OJIHaKO Teneph Ha MePBOE MECTO BBIXOAMT 3ajJaua
CO3/1aHUA aJIalITUBHBIX MEXaHU3MOB CTPATErHUECKOr0 YPOBHS, T. €. MEXaHU3MOB PAHHETO BbISB-
JICHHSI BO3MOXXHOCTEH/yTpo3 M WX HCIONIb30BaHus/HeWTpanu3anuu. COOTBETCTBEHHO M3MEHSET-
Csl IPOEKTHBIN MOJAX0A U K MHBECTUIIMOHHOMY aHAJIN3Y « MOCTENEHHBIA 0TKa3 OT TJIaJAKUX MOJe-
JIeW B MOJIb3y MOJEJIEN C IEPEMEHHOM CTPYKTYPOU.

Buenpenue nnrerpupoBanubix ERP-cuctemM siBiseTcst XOpolmyuM TpuMepoM MpoeKTa, KO-
TOpPBI HE BIIOJIHE YKJIAJBIBAETCS B TPAJAUIMOHHBIE PAMKH MPOEKTHOTO Mojaxoja. JeicTBuTeNb-
HO, JT0 Hayasia paboT 3a4acTyl0 HEM3BECTHO, YTO BOOOINE MPEICTOUT CAETaTh B 00IACTH PaLuo-
HaNMM3aIu OM3HEC- MPOIECCOB M OPraHM3AIMOHHBIX MU3MEeHeHM. [loaToMy neTanbHOE TUTaHU-
pOBaHME BEJIETCS TOJBKO JUIsl CIAEAYIOLIETO 3Tama Mo pe3yJibTaTaM MPEeAbIAYILIEro C y4eTOM H3-
MEHSIOLIUXCS peanii BHEIIHEH U BHYTpeHHEH cpepl. TakuM 006pazom, MOKHO TOBOPUTH O MPO-
€KTax, B 3HAUUTEIHHOMN CTETICHHU aIalITUBHBIX TIO CBOEMY CYIIIECTRBY.

[TpoekThl pa3BUTHS 3JIEKTPOHHOTO OW3HEcCa MPECTABISIOT COOON KpailHHe MNpUMEpPbI
IPOEKTOB, PEATU3YyEMBIX B YCJIOBHUSX MAaKCHUMaJbHOW HEONPEIEIEHHOCTH BHEIIHEH Cpefbl.
[TpumeuaTenbHO, YTO Jaxe MpeiaraéMble TEXHOJIOTUN TOPTOBIM HE MOTYT OBITh TOUHO OIICHE-
HBI B CMBICJIE MX MPUBJICKATEILHOCTH JIJISl TOTCHIIMAIBHBIX KIHUEHTOB. [[pyrumu cioBamw, mpo-
€KThI CO3/IaHUsI CUCTEM DIIEKTPOHHOTO OM3HEca SBISIOTCS TOTAIBHO alalTUBHBIMU, KOT/Ia pellie-
HUS O CTPYKTYpPE M COCTaBE IMPOEKTa MPUXOAUTCS IepecMaTpuBaTh 0 HECKOJBKY pa3 B rol. Ko
BCEMY MpoueMy crojia fo0asisieTcst (pakTop rOHKU B YCIOBHSIX KECTOKON KOHKYPEHITUH U CTpaxa
OI103/1aTh.

[TpoeKkT Kak HHCTPYMEHT CO3aHUS MTPOYKTOB

Oto Hambosee pacrnpocTpaHEHHbIN BUJ MpoekToB. Ha 3aka3 cozmaeTcsi HEKOTOPBIA OT-
qy>KJaeMbIi TPOYKT, KOTOPBIN 3aKa34MK HUCIOB3YET M0 CBOEMY ycMOTpeHuro. [Ipumepamu Ta-
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KHUX IPOAYKTOB MOTYT CIIyXHTb IPOrpamMMbl, KOHCTPYKTOPCKHME pEIIEHUs, 31aHus u T. A. Tpa-
JUIMOHHO 0cO00€ BHHMAaHHE YJEINI0Ch TEXHOJOTHUM MPOSKTHUPOBAHHUSA, a CIEA0BATEIbHO, CHU-
cremaM tuna CASE, CAD u T. 1.

ITpumepsl

CodrepHas ¢pupma, padoraromas B Poccun, 3a mociennuii roj yBenuamia mrat ¢ 50 1o
250 yenoBek B CBSI3U C POCTOM YMCJa pa3pabOTOK Ha 3aka3. YTOObI MOBBICUTH MPOU3BOAUTEINb-
HOCTh, (pupma mpuodpena uaTerprpoBannyo CASE-Texnonoruro komnanuu Rational. ITo pac-
YyeTaM, 3TO JIOJDKHO ObUIO COKpaTUTh CPOKU CO3/IaHUs MpOrpaMMHOro obecneueHus Basoe. Ha
caMOM JieJle LMKJI BBINIOJIHEHHUS 3aKa3a CYyIIECTBEHHO He u3MeHwics. bojee Toro, mpuuuiock
HaHMMaTh U 00ydYaTh JOMOJIHUTENIBHBIX COTPYIHHKOB «MEHEKEPOB U OM3HEC-aHAIUTUKOB, a
TaK)Ke MPUBJIEKaTh CTOPOHHUE opraHu3auuu. [Ipu 3ToM cyIliecTBEHHO BO3pOCIH 3aTpaThl Ha CO-
IPOBOXKAEHHUE, a B CUIy reorpaduueckoil pacnpeeneHHOCTH 0(hucoB GUPMBIL, TpymI pa3padboT-
YUKOB Y KJINEHTOB BO3HUKJIM MPOOIEMbl KOMMYHHUKAIIUH.

ABTOBA3 B TeueHHe JEeCATKOB JIET BKJIabIBaJ MUJUIMOHBI JIOJUIAPOB B aBTOMAaTH3AIMIO
KOHCTPYKTOPCKHX U TEXHOJIOTHUECKUX PadOT.

KpymnHeiii poccuiickuil Mpou3BOANUTENb PAKETHOW TEXHMKH CUMTAET, YTO €CJd Obl eMy
namu 50 MuTH. 101 Ha npuoOpeTeHne mHTerpupoBaHHoi cucteMbl CAD/CAM Ttuma ToH, 4TO
ecTb y Kopropaiuu «bouHI», To OH OBICTPO cTan Obl MUPOBBIM JIUAEPOM B CBOEM CETMEHTE.

[IpoeKT KaKk peIHOYHBIN IPOTYKT

[TpoekT MOXHO paccMaTpUBaTh KaK CAMOCTOSITEJIbHBIN PHIHOYHBIM MPOJIYKT, MPEICTaB-
JSIFOIME COOO0M OpTraHU3aIMOHHO-TEXHOJIOTHYECKH KOMIUTEKC. DaKTHYECKH pedb HUIET O TOM,
YTO JJIs 3aKa3UuKa pa3pabaThIBaeTCsl BECh KOMILIEKC BONIPOCOB, CBSI3aHHBIX € peaju3anueii mpo-
eKTa.

ITpumepsl

TenekommyHukanuonHas komnanus B boctone (CIIA) nonyuunna 3aka3 Ha pa3BepThIBa-
HHUE PEernoHaIbHON MHTEIPUPOBAHHOM CHCTEMBI Mepeiadn JaHHBIX CTOUMOCTBIO 0K0J10 300 MIIH.
nost. JlanHas KoMIaHust 00paTUiIach K CHEHATN3UPOBAHHON KOHCYJIBTAMOHHON (HpME, UTO-
ObI Ta pa3paboTana OpraHU3aLUOHHYIO CTPYKTYpY, TEXHOJIOTHIO U MPOLELYPhl YIIPABICHUS pa-
00oTamu, pecypcaMu U KauecTBOM, yueTa, COCTaBlieHHs rpaduka pador u T. A. bonee Toro, KoH-
CyJbTallMOHHAs (upma oToOpasmiia CBOM Pa3pabOTKH B HEKOTOPOW aBTOMATH3WPOBAHHOW CH-
CTEME MOAJAEPKKU MPOEKTHOU NEATEIBHOCTH, a MOCIE 3allycKa MPOEKTa B3sJach 3a €ro COIpo-
BOJKIICHUE.

KpynHoe poccuiickoe MUHHCTEPCTBO IPHUHSJIO PELIEHUE O MOAECPHU3ALMU CBOEH WH-
(opManMoOHHON MHPACTPyKTYphl. belna pazpaboraHa TeXHHYECKas apXUTEKTypa, TLIATEIbHO
IPOJyMaHbl 3TaIbl MPOEKTA, BBIZCIEHBI JCHBIH, 10100paHbl UcionHuTeNu. Ho T0BOJNIBHO CKOPO
BBISICHUJIOCH, YTO MporpaMMma HeynpasisieMa. Oka3aioch, 4TO MPaKTHUECKH HEBO3MOYKHO B pa-
3yMHBIE CPOKHU MPOBECTH CKOOPIMHUPOBAHHOE M3MEHEHHUE TUIAHOB Pa0dOT U TEXHUYECKHUX pelle-
HUH, a TaK)Ke MOMEHATHh COCTaB UCMOIHUTENEeH. OO0BEeM MPOCKTHON JOKYMEHTAIMH, MOCTYTAl0-
el B TOJIOBHYIO OpPraHU3allUIo, poc Mo dKcnoHeHTe. CaMoe CTpallHoe, 0JHAKO, OBUIO TO, YTO
HUKTO HE MOT' B TOYHOCTU OLIEHUTh 00BEM IpPOAEIaHHON pabOThl U CTENEHb NMPUOIMKEHHS K
xKenmaemMoMmy pesyibrary. Ilpu 3Tom QopmanbHble OTYETHl O MPOAETaHHOM paboTe MOCTyNaiu
peryJisipHo.

[IpoekT KaKk MHCTPYMEHT BeeHUs OU3Heca

Ecnu mon mpoektoM moHuMaTh GopMy BeleHHs OM3HEca B TOPTOBIE U cdepe yCiayr, TO
caenka opopMIIeTCsl KaK MPOEKT, K KOTOPOMY IMPUMEHHMbI COOTBETCTBYIOIINE METOJIBI YIIPaB-
JIEHUS U yderTa.

IIpumepsr

BbicTpo pacTymiast TpaHCHAIMOHATIbHASL KOMIIAHUS BEIET CIEAYIOUIYIO AEATEIbHOCTb!

— pa3paboTKa M peanu3alys MporpaMM MPOJBUKEHUS YK€ CYIIECTBYIOLIUX M HOBBIX
IPOJYKTOB TUMA OpIHI-HEWNM;

— ynakoBka u noctaBka 300 TeIC. HAUMEHOBaHMI TOBapoB Oosee ueM ot 3500 mpou3so-
JUTEICH;

— pa3paboTKa M U3rOTOBJICHHE TOBAPOB IO 3aKA3HBIM CIICIU(PHUKAIIUSM.
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KineHTs!l npebaBiAsSIOT OYEHb KECTKUE TPEOOBaHUS K COONIOACHUIO MJIAaHOBBIX CPOKOB,
B CHJIy 4ero KOMMaHHs JODKHA ObITh B COCTOSIHUM MPOTHO3UPOBATH M YETKO OTCJIEKUBATH MPO-
LIECChl U3TOTOBJICHHS U JOCTABKHA TOBAPOB B 3aJlaHHBIE KOHTPOJIbHBIE CPOKHU. IIpm sTOoM cytue-
CTBEHHYIO MPOOJIEMY COCTABIISIET YMpaBICHHE CTOMMOCTHIO, T. €. OIEHKAa 3KOHOMHYECKOU 3¢-
(EKTUBHOCTH Ka)/I0r0 OTJEJIbHOIO 3aKa3a M KOHTPOJb 3aTpaT MO KaKJIOW CclielKe, BKIoYas
CTOUMOCTb 3aKyIKH, U3TOTOBJICHUS, (paxTa U MEePEeBO3KU.

B xone BbiOopa HOBOI ERP-crcTemMbl pyKOBOJACTBO MOHSJIO, YTO OCHOBHYIO JE€STEIIb-
HOCTh KOMITAHWU Hambosiee aJeKBaTHO MOYHO IMPEACTAaBUTh B BHJIE COBOKYITHOCTH IMapalljieiib-
HBIX, B3aMMOCBS3aHHBIX IPOEKTOB. Ha 3TOT BBIOOp CyIIECTBEHHO MOBIMSIO HAIUYUE B CUCTEME
pPa3BUTOTO MOAYJS YIpPaBICHUS MPOECKTaMH, KOTOPBIH B COYETAHWU C MOAYJISIMH (DUHAHCOB,
YIIPaBJICHUS POU3BOJACTBOM M JIOTUCTUKH ITO3BOJIMII OTCIEKUBATH CTOUMMOCTb M XOJ BBIITOJIHE-
HUS KOXJI0TO 3aKa3a.

KpynHueiimas cTpaxoBas KOMIIAHHS HCIOJIB3YET COBPEMEHHYK) CHCTEMY YIPABIICHHUS
npoeKTaMu Il UX opOpMIICHHS B BHJIE KaK OTICNBHBIX CHETOK (BKIOYas CIACNKH ¢ (pu3uye-
CKHMMH JIMIIAMHU), TaK U LEJIbIX IPOrpaMM CTpaxoBaHus. B pe3ynbpTaTe 1oCTUraeTCsi BO3SMOXKHOCTD
HMHTETPAILHOTO yIpaBlieHUs] OM3HECOM, BKJIIOYas TUIAHUPOBAHHE M KOHTPOJIb KOHKPETHBIX Me-
poNpusATUH, OLEHKY 3aTpaT M JOXOAOB IO MpOorpaMMmam, HOpOAYKTaM, CHAeNIKaM, OH3Hec-
€MHULAM, 1IEJIEBBIM CETMEHTAM U areHTaM.

Kpymnnas poccuiickas AucTpuObIOTOpCKast pupma 1mocTaBisieT Ha PEIHOK OJISXKTy U 00yBb
MupoBoro kiacca. OOHOBJIEHHE KOJUIEKIIMH BEIETCS KaKIbIA Ce30H. 3aKa3 Ha M3TOTOBJICHUE U
MIOCTaBKY TOBApPOB TOTOBUTCS W pa3MeIIaeTcsi Ha OJWH roj Breped. Y (Gpupmsl uMeeTcs oOmmp-
Hasl CeTh PETHOHATBHBIX MAapTHEPOB, YUACTBYIOUUX B (POPMUPOBAHUU 3aKa3a. bombiioe BHUMA-
HUE KOMITaHMs yJelseT NPOBEICHHUI0 MapKETHHIOBBIX MeponpuaThid. B mponecce BHenpeHus
HoBoli ERP-cucteMbl ¢upma craBuia 3amady BBISBUTH NMPOCKTHYIO CTPYKTYPY CBOEU NEsATENb-
HOCTH C IIOMOUIbIO TAaKMX IIPU3HAKOB JEKOMIIO3WLMHU, KAK TOBAapHAas IpyMIa, CE30HHOCTh H
napTHepbl. HanpuMmep, 1u1st KaX10M TOBapHOU I'PYIIIbI BBIAECISIOTCA MPOEKThI MOATOTOBKH U HC-
MIOJTHEHHUSI KOHCOJIMAMPOBAHHBIX 3aKa30B € MOCIEAYIONIEH pa30MBKON IO CE30HAM U MTapTHEPaM.

WNHTterpanus METO0JIOTUI U CTaHAAPTH3ALIMS

B Hacrosiee BpemMs UMEETCS MHOKECTBO CIIELUAIU3UPOBAHHBIX METOAOJIOTHUH, paspa-
OOTaHHBIX YCUIMSMH BEAYLIMX KOHCYJIbTAlMOHHBIX U KOMIIBIOTEPHBIX GupM. OJHAKO «IIPOEK-
TUBU3ALMSY U «IJIEKTPOHHU3AIMS» OM3HECa OCTPO CTABAT 3a/lady WHTETPALUU ATHX METOAOJO-
TUH.

ITpumepsr

bypHoe pa3BuTHe >-OM3Heca 3acTaBisieT MO-HOBOMY B3IVISIHYTh Ha METOJOJIOTUYECKUE
BOIIPOCHI B CHITY CIIEAYIOIINX 00CTOATENbCTB!

—HU3MEHEHHE CYILECTBA PACCMaTPUBAEMBIX 3aa4;

—HEo0XOAMMOCTh MHTETPALlUU CIIEIUATIbHBIX METOI0JIOTHI B CBSA3HM C KOMIUIEKCHBIM Xa-
pakTepoM mpobdieM;

—HEO0OXO0MMOCTh CO3JJaHUsl «HOBOM KOMITETCHIIMN 3a CUET CIUSHHS Pa3HOPOIHBIX KOM-
NIETEHLNH, BOIUIOIEHHBIX B «KOMITBIOTEPHBIX» U «KOHCYJIbTALMOHHBIX» METOIOJIOTUSX.

Cy11ecTByIOT METO/I0JIOTUH, €CTECTBEHHO TATOTEIOUIME IpYyr K Apyry. Tak, Hampumep,
metononoruss CALS siBisieTcss OCHOBOM /JIsi TOCTPOEHUST MOJETH KM3HEHHOTO LIUKJIA U3IEIus.
B 1o e BpeMs oHa mpencTaBisieT co0oil maaTgopmy g TOCTPOCHUS TOTATbHONW CHCTEMBI Ka-
gectBa TQM. K 3THM METOHOJOTHSM TECHO MPUMBIKAIOT MOJEIHM TOTOKOB pabdotr workflow,
dbopManbHBIE CpeICTBA MOACTUPOBAHUS OM3HEC-TIPOIIECCOB, METOABI MTOCTPOCHUS KOPIOPATHB-
HBIX XPaHWINI] JaHHBIX. B pamMkax Ha3BaHHBIX METOJOJIOTHH pa3padaThIBAIOTCS pPa3IMIHOTO
pona crannapThl. M Bce 3TO MMEET caMOe HEMOCPEICTBEHHOE OTHOIIEHHUE K MTPOEKTHOM AesITeNb-
HOCTH.

Bonpocs! 1151 06cyxneHust

1. IloHsTHE M CYIIHOCTH IPOEKTOB.

2. Tunsl 1 nenu NpoOEKTOB.

3. OmnpeneneHue NpoeKTa B COLUATBHOM MPEANPUHUMATENIBCTBE U HEKOMMEPUYECKOI Je-
ATEIbHOCTH.
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A A

10.
11.
12.
13.

1.

Bunp! 1 nenu connanbHO-OpUEHTHPOBAHHBIX MPOEKTOB.
Ortansl pa3paboTKH COLUATbHO-OPUEHTUPOBAHHOTO MIPOCKTA.
Y4acTHUKY MTPOEKTa U UX POJIH.
Komanna npoekra
I'panToBas u hoHIOBAS MOIACPIKKA TPOEKTOB.
Kpayncopeunr u kpayadanauHr Kak MICTOYHUK (PMHAHCUPOBAHMS MIPOCKTA.
MapKeTHHT COMaIbHO-OPUEHTHPOBAHHOTO TIPOEKTA.
Onenka 3¢ (eKTUBHOCTH MPOEKTA.
Oranel pa3paboTKU IPOEKTA.
Y4acTHUKH NPOEKTa U UX POJIH.
3aganmne:
Pa3pa0otaTe conuanbHbIi MPOEKT, OM3HEC-UACI0 WM OM3HEC-POEKT, OPUEHTUPO-

BaHHBIM Ha PELLIEHUE WU CMITYEHUE ONPEIETICHHON COLUaNbHON IPOOIEMBI.
Jluteparypa: 1,2,3,4,5,6.
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IpeauciioBue

Hens ocBoeHMS AMCUMILIMHBL: (POPMUPOBAHNE YHUBEPCAJIBHON KOMIETEHIMH y oOyda-
IOLLIErOCs MO HarpasjaeHuto noaArotoBku 38.04.04 «I'ocynapcTBeHHOE M MyHUIIMIIAIBHOE YIPaB-
JIeHUey, (HampaBJIeHHOCTh (Tipodmin): «YTIpaBJIeHHE B COITMAIBHON ceper) B cdepe conunanb-
HOT'O NPEANPUHUMATENIBCTBA U HEKOMMEPUECKOU e TeTbHOCTH.

3aayamMy TUCIUIUIMHBI SIBJISETCS:

- M3Y4YECHHE MOHATHUS M CYIIHOCTU COLMAIBHOIO MpeIlpUHUMATEIbCTBA U HEKOMMEpUe-
CKOM ACATSIBHOCTH;

— (opMHpOBaHUE TMPEACTABICHUS O CYIIHOCTH OpPraHU3allMOHHO-TPAaBOBBIX OCHOB, KO-
HOMHUYECKHX U COIUAIBHBIX MPEINOCHIIOK CO3/IaHUS COIMATHHO-OPHEHTHPOBAHHBIX TPEATIPHSI-
THI W HEKOMMEpPYECKMX OpraHu3alMid, MOpAgKa CO3JaHMs U PErUCTpallM COLMAIbHO-
OPUEHTHUPOBAHHOTO MPEATIPHUITHS 1 HEKOMMEPUYECKHUX TPEANPUATHIA. ;

— M3yYEHHUE CYIIHOCTH MEHEKMEHTa B COLMAJIBHOM IpeIlpUHUMATEIbCTBE, UCCIIEN0-
BaHUH (DAaKTOPOB BHYTPEHHEH M BHEITHEH CPE/Ibl IPEATIPHSITHS;

— (dopMHpOBaHHE KOMIUIEKCHBIX 3HaHMA 00 OpraHu3aluu pabOThl MapKETHHIOBBIX
CIIy0, HCIIOJIb30BAHHE MHCTPYMEHTOB MapKETHHIa B MPOABM)KEHHUU IMPOIYKIUU COLMAIBHO-
OPUEHTUPOBAHHBIX MPEANPUATHIH 1 HEKOMMEPUYECKHX OpraHU3alHii;

— M3y4Y€HUE OCHOB SKOHOMHKHU COLUAIbHO-OPUEHTUPOBAHHOIO MPEAIPUATHS U HEKOM-
MEpYecKOM  OpraHM3allld, YydeTa U  HaJorooOJIOKEHUS  JESATEIbHOCTH  COLMANIBHO-
OPUEHTHPOBAHHOTO W HEKOMMEPYECKOTO MPEINpPUATHSI, UCTOYHUKOB (DMHAHCHPOBAHUS COIIH-
QJIBHOTO MPEIIPUHUMATEIbCTBA 1 HEKOMMEPUECKOH e TeTbHOCTH;

— OBJIAJICHUE HaBBIKAaMH pa3paOOTKU U peanu3ainuu OusHec-uaei B chepe coruaibHOro
peANpPUHUMATENIBCTBA U HEKOMMEPUYECKUX MTPOECKTOB.

JucuuniuuHa oTHOCUTCA K (DaKyJIbTaTUBHBIM AUCLMILIIMHAM, €€ OCBOEHUE MPOUCXOAUT BO
2 cemecTpe.

OcHOBOI U1 M3y4eHUs1 AUCUUIUINHBI «COLMaIbHO-OPUEHTUPOBAHHAST KOMMEpUYECKas 1
HEKOMMepUecKas J1eTeIbHOCTh SIBJIAIOTCS 3HAHMsI, OJYUYEHHbIE B PAMKAX M3YUYEHUs SKOHOMM-
YEeCKHX JUCIHIUINH Ha MPEIbIIyIeM YPOBHE 00yUeHusI.

Komnerenuuu, cpopMupoBaHHBIE B XOA€ U3ydeHHMs JUCHMIUIMHBI «CouuanbHO-
OpPUEHTHUPOBAaHHAs KOMMepYecKas U HeKOMMepUecKast JesITeIbHOCTE» MOTYT ObITh BOCTpeOoBa-
HBI NIPU MPOXOKACHUU MPEJAUIUIOMHON MPAKTUKY M BBINOJHEHUH BBIITYCKHBIX KBaJIU(pUKAIM-
OHHBIX paboT.

Komnerennuu o0yuatomerocsi, popMupyemsle B pe3yJIbTaTe OCBOSHHSI JUCIUILUIMHBIL:

é\/ri[ Conepxanue KOMIETEHIIUU Mudp
YHuBepcajabHble KOMIIETEHIIUU YK-(Ne)
l. CrniocoOeH OpraHu30BBIBaTh U IUIAHUPOBATH paboTy, yNpaBisiTh pedopmu-
POBaHMEM U PECTPYKTypH3alMel AesTeNbHOCTH, pa3pabOTKONH M peannsa- IIK-1
LUEH CTPaTErWK pa3BUTHUSI OpraHU3alMi, OTpace U OPraHOB BIIACTH
2. Crioco0eH OCyIIEeCTBIATh IKOHOMUYECKOE 000CHOBAHUE OPTaHU3AIIHOHHO-
YOpaBIeHYECKUX U COLMATbHBIX MHHOBAIUI U pa3pabaThiBaTh MPOEKTHI U I1K-5
MIPOTrpaMMBbI IO Pa3BUTHIO COITUATBHO-IKOHOMUYECKUX CUCTEM
CTpyKTypa U KOMIIOHEHTHBII COCTaB KOMIETCHIIUN
TexHonoruu Cpenctsa u
[Tepeuenb KOMIIOHEHTOB (dhopMUpOBaHUS TEXHOJIOTHU
KOMIIETEHITUN OILIEHKH
- CYIIIHOCTh TPOCKTHOM JEATEIIBHOCTH. Jleknuu CobecenoBanue,
CamocrosiTenbHas | TECTUPOBAHUE
pabota
- ONpEAeNATh KPYT 3aJ1a4 B paMKax MmocraBiieHHOW e | [Ipaktudeckue CobecennoBanue,
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BBIOMPATH ONTUMAJILHBIE CTIOCOOBI X PEIICHUs, UCXOA U3 | paboThI TECTHPOBAHUE
JeMCTBYIOIUX MTPABOBBIX HOPM, UMeEOIUXcs pecypcoB U | CamocTosTeIbHAS
OrpaHHYEHUM. pabora
- HaBbIKaMM pa3pabOTKHU MPOEKTOB U OLIEHKU UX dPPek- [TpakTuyeckue 3auer
TUBHOCTH. paboThI

CamocrosTenbHas

pabota

O0mas XapakTepucTHKA CAMOCTOSATEJIbHOI PadoThI CTYyAeHTAa NPH U3yYeHUH THCHUTIINHBI

Henpto camoctoATenbHONM pabOTBl  CTyAEHTOB 10 AucHUIUMHE «CoIHaIbHO-
OpUEHTUPOBAaHHAS KOMMEpUECKasi © HEKOMMepUecKas AeSITeIbHOCTbY SBISETCS OBIageHUe PyH-
JAMEHTAJIbHBIMM 3HAHUSAMH, NPO(ECCUOHAIbHBIMA YMEHUSIMU U HaBbIKAMU JESATEIBHOCTH IO
npouiIIo, OMBITOM TBOPUYECKOH, MCCIEA0BaTEIbCKOM nearenbHocTu. CaMocTosTenbHas paboTa
CTYZCHTOB CIIOCOOCTBYET Pa3BHTHIO CaMOCTOSITEIbHOCTH, OTBETCTBEHHOCTH M OPTraHM30BaHHO-
CTH, TBOPUYECKOTO TOX0a K pelIeHHI0 mpobaemM ydeOHOro 1 MpodeccuoHAIBHOTO YPOBHSI.

3amayaMu caMOCTOSITENIFHONW paboTel To aucuuiuimHe «ConuanbHO-OPHEHTUPOBAHHAS
KOMMepUecKas 1 HeKOMMepUeCcKas AeSITeTbHOCTb) SIBISIFOTCS:

- CUCTEMAaTH3alMsl U 3aKpETJICHUE MOMyUYEHHBIX TEOPETUUECKUX 3HAHUI U NMPaKTUYECKUX
YMEHHH CTY/ICHTOB;

- yrayOJeHHe U pacllupeHre TEOPETUUECKUX 3HAHUM;

- ¢opMupOBaHHE YMEHHI HCIOIb30BaTh HOPMATHBHYIO, MPABOBYIO, CIIPABOYHYIO JTOKY-
MEHTAIMIO U CIIEHUAIbHYIO JUTEPATYpY;

- pa3BUTHE MMO3HABATEIBHBIX CIIOCOOHOCTEN M AaKTUBHOCTH CTYJCHTOB: TBOPUECKON MHHU-
LIUaTUBBI, CAMOCTOSITEIbHOCTH, OTBETCTBEHHOCTH U OPraHU30BaHHOCTH;

- ¢hopMHUpOBaHUE CaMOCTOSTEIHHOCTH MBINIJICHHSI, CIIOCOOHOCTENW K CaMOpa3BUTHUIO, Ca-
MOCOBEPIIEHCTBOBAHUIO U CaMOpEaIN3alINN;

- pa3BHUTHE UCCIIEOBATETLCKUX YMEHUH;

- HCIOJIb30BaHUE MaTepHala, COOPaHHOIO U MOITYYEHHOT'O B XOAE CaMOCTOSITENIbHBIX 3a-
HSTUN Ha CeMHHApaXx, Ha MPAKTUYECKUX U Ja00paTOPHBIX 3aHATHUSAX, IPU HAIMCAHUU KypPCOBBIX
paboT 1 BBITyCKHOHM KBAIN(UKATUOHHONW PAOOTHI.

2. Iliian-rpauk BBINOJHEHUS] CAMOCTOATEIbHON PadoThl
TexHonornyeckast KapTa caMOCTOSTENILHOM paboThl 00yUaroIerocs

Kompl peanusye- O0beM 4acoB, B TOM YHUCJIE
MbIX KOMIETEH- | Bupa gesareabHOCTH CpencrtBa u Tex- KonrtaktHas
LU, UHIUKATO- CTYJICHTOB HOJIOTMHM OLIEHKHU CPC pabora c npe- Bcero
poB Mo/IaBaTeIeM
4 cemecTp

[Tucemennas pabora | PazpaboranHas
ousHec-uaes,
OM3HEC-TIPOEKT B
cthepe corraib-

TIK-1, IIK-5 18 - 18
HOTO Mpeanpu-
HUMAaTENILCTBA, a
TaK>Ke COLHAIb-
HBII IIPOEKT
CamocrosarensHoe | Ompoc, cobeceno-
[IK-1, TIK-5 | u3ydeHue nurepary- | BaHUE 18 - 18
pBI
CamocrositensHoe | Ompoc, cobeceno-
TIK-1, TIK-5 18 - 18
pelieHue 3aaa4y BaHue
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TIK-1, TIK-5 COop u ananu3 uH- | Ompoc, cobecemo- 13 i 13
dhopmanuu BaHUE

Uroro 3a 3 cemectp 72 - 72

Htoro 72 - 72

Pabora ¢ amTepartypoii
Jl71s ycnemHoro ocBOeHUs TUCHUILUIUHBI, HEOOX0AUMO CaMOCTOSITENIbHO AETaTbHO U3YUYUTh
MPEACTAaBJICHHLIC TCMBI IO PCKOMCHAYCMbBIM HCTOYHHWKAM I/IH(bOpMaI_II/II/II

Ne PexoMeHnyemMble HCTOUHUKH WH(OpMALIUN
w/m | TeMbl 17151 CaMOCTOSITETFHOTO U3YUYEHUS (Ne ucrounuka)
OcHoBHas | lononau- | Metoau- | UnTepHer-
TeNIbHAS gecKas pecypehl
1 | IlonsTHe U CyIIHOCTH COLIMAIBHOTO Mpea-
MIPUHUMATEIBCTBA U1 HEKOMMEPUYECKOU Jie- 1,2 1,234 1,2 1,2,3.4,5,6
SITEJILHOCTU.

2 | OpranuzanroOHHO-IIPABOBBIE OCHOBBI, IKO-
HOMHYECKHE U COLIMAIbHbIC TPEIMOCHUIKI
CO3JIaHMS COLMAIIbHO-OPUEHTUPOBAHHBIX 1,2 1,2,3,4 1,2 1,2,3,4,5,6
MPEANPUITHI U HEKOMMEPUYECKUX OpPraHu-
3a1Ui

3 | MeHeXMEHT B COLMAIBHOM HpPEIIPUHU-

1,2 1,2,3,4 1,2 1,2,3,4,5,6
MaTeJIbCTBE M HEKOMMEPYECKOM CEKTOPE

4 | MapkeTHHT B COLIMAIbHOM MpeANpHUHUMA-

1,2 1,234 1,2 1,2,3,4,5,6
TEJIHCTBE U HEKOMMEPUECKOM CEKTOpe

5 | DxoHOMHKA COLIMAJILHO-
OPUEHTUPOBAHHOIO MPEANPUATUS U He- 1,2 1,2,3.4 1,2 1,2,3,4,5,6
KOMMEPYECKOW OpraHu3aiun

6 | IIpoexTHass nESITENBHOCTh B COIMAJIBLHOM
NpEeANPUHUMATENICTBE UM HEKOMMEpUe- 1,2 1,2,3,4 1,2 1,2,3,4,5,6
CKOH JESITEIbHOCTH.

[TpomesxyTouHas aTTecTalusi MPOBOAUTCS B OpME 3aUeTa.
IIpouenypa 3auera Kak OTIENbHOE KOHTPOJIBHOE MEPOINPHUATHE HE MPOBOAUTCS, OLECHU-
BaHME 3HaHUI 00y4YaloIerocs MPOUCXOIUT MO Pe3yIbTaTaM TEKYIIEro KOHTPOJIS.
3aueT BBICTABIAETCS IO pe3ysibTaTaM padOThl B CEMECTpe, MpHU Cladye BCEX 3a/JaHuil,
IIPEyCMOTPEHHBIX TEKYIIIMM KOHTPOJIEM YCIIEBAEMOCTH.

Kpurtepun oneHnBaHus KOMIETEeHIUH

Oyenka «3aumeHo» 6bICMAGNAENC CIYOeHMYy, €CIA OH CIIOCOOCH YHPaBIIATh IPOEKTOM
Ha BCEX ATalax ero >KU3HEHHOTO IMKJIA, HCIIONIb3YeT MOTy4YeHHbIC 3HAHUS IS PEIICHHs 3a1ad
npodecCHOHATIBHOMN IEATENIFHOCTH B Cpepe MPOESKTHOTO YIPABJICHHUS: BEICTPAUBAET 3Tl pado-
THI HaJ| IPOCKTOM C YYETOM IOCIIE0BATEIbHOCTH UX PEANN3aIlH, OTNPEIENIACT ITAIbl )KU3HEH-
HOT'O LIUKJIA TIPOEKTa, ONpeeisieT MpodiieMy, Ha pelIeHne KOTOPO HalpaBiieH MPOEKT, TPaMoT-
HO (GOPMYJHpYET LENb MPOEKTA, ONPEACIICT UCIOIHUTENEH MPOEKTa, MPOSKTHPYET PELICHUE
KOHKPETHBIX 3aJ]au MPOEKTa, BEIOMpas ONTUMAIBHBIN CIIOCO0 MX pEIIeHUs], UCXOs U3 ACUCTBY-
IOIIMX HPABOBBIX HOPM M MMEIOIIMXCS PECYpCOB M OrPaHWYEHHH, KaYeCTBEHHO pemiaeT KOH-
KPETHBIC 33/1a4M (UCCIIEIOBAHUS, TIPOCKTA, NESITEILHOCTH) 32 YCTAHOBJICHHOE BPEMSI, OLIEHUBAET
PHCKH W PE3yJbTaThl MPOEKTa, MyOINYHO MPENCTABISIET PE3yNbTaThl MPOEKTa, BCTYIAeT B 00-
CYKICHHUE X0/1a U Pe3yJbTaToOB MpoekTa. OLeHKa «3auTEHO» BBICTABIISACTCS CTYACHTY, €CIIU TEO-
pEeTHYECKOe CO/EpKaHNE Kypca OCBOCHO MOJHOCTBIO, O3 MpoOesioB; OH MCYEPIBIBAIONIE, I10-
CJIEZIOBATENIbHO, YETKO W JIOTUYHO M3JIaraeT MaTepuall; CBOOOJHO CIIPaBIIAETCS C 3aJadyaMH, BO-
pocaMH M APYTMMH BUJaMHU NPUMEHEHHS 3HAHUI; MCIIOIb3YET B OTBETE AOMOIHUTEIBHBINA Ma-
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TepHUal; BCE MPELyCMOTPEHHBIE NMPOTPAMMOM 3aJaHUs BBIIIOJIHEHBI, KAYECTBO MX BBIIIOJHEHUS
OLICHEHO Ha JOCTaTOYHO BBICOKOM YPOBHE; aHAJIM3UPYET IOJIyYEHHBIE PE3YJIbTaThl; MIPOSBIAET
CaMOCTOSITENIBHOCTD IpH BbINonHeHUH 3ananuid. Komnerennus [IK-1, IIK-5 ocBoena Ha BbICO-
KOM YpOBHE.

Oyenka «He 3aumeHo)» blCMABIAemcs cmyoenmy, €Clli OH He CIIOCOOEH yNpaBJIATh MPO-
€KTOM Ha BCE€X JTalax €ro KU3HEHHOTO LIMKJIA, HE UCIOJIb3YyeT MOIYUYEHHbIC 3HAHUS IS pelle-
HUS 337249 TPO(ECCHOHATBHON JeSITETFHOCTH B cepe MPOSKTHOTO YIPABJICHHUS: HE BHICTPaNBa-
€T 3Tanbl paboThl HaJl MPOEKTOM C YUETOM IOCIEI0BATEIbHOCTH X PEan3allui, He ONpeaesseT
3TaIlbl JKU3HEHHOTO LIUKJIA IIPOEKTA, HE ONPEAEISAET IPodiieMy, Ha pelIeHUe KOTOPOH HalpaBJIeH
IPOEKT, HE (POPMYJIUPYET LesIb NPOEKTa, ONpeIesseT UCIIONHUTENeH MPOeKTa, HE MIPOEKTUPYET
pelieHne KOHKPETHBIX 3aJa4 IPOEKTa, BbIOMpasi ONTUMAIbHBIN CIIOCO0 MX PELIeHMSI, UCXOAS U3
JEHCTBYIOIIMX MPABOBBIX HOPM M MMEIOILUXCS PECYpCOB M OIPAaHUYEHUN, HE PEIIAeT KOHKPET-
HbIE 3a7]auil (UCCIIEJOBAaHUs, IPOEKTA, AEATEIBHOCTH) 3a YCTAHOBICHHOE BPEMsI, HE OLIEHUBAET
PHUCKH U Pe3yJbTaThl IPOEKTA, MyOIMYHO MPEICTABISACT Pe3ybTaThl IPOEKTA, HE BCTYMAaET B 00-
CY’KIECHHUE XO/la U Pe3ybTaTOB MPOEKTA. 3a4eT HE BBICTABISETCS CTYICHTY, €CIM OH HE 3HAeT
3HAYUTEIbHON YacTH MPOrpaMMHOIO MaTepuana, JOIMYyCKAaeT CYIIECTBEHHbIE OIIMOKH, HEeyBe-
PEHHO, C OOJBIIUMHE 3aTPyJAHEHUSIMH BBITOJIHSIECT MpakTU4eckue padoTsl, kommereHmus [1K-1,
I1K-5 He copmupoBaHa, OOJIBIIMHCTBO MPEAYCMOTPEHHBIX MPOrpaMMON yueOHBIX 3aJaHUl He
BBITNIOJIHEHO, KAYECTBO UX BBIIIOJHEHUS OLIEHEHO YUCIIOM 0asuioB, OJU3KUM K MUHUMAJIBHOMY.

IIpouenypa BbICTaBJIEHHs 3a4eTa NPOBOJUTCS Ha IMOCIEAHEM IPAKTHYECKOM 3aHATHU;
OLICHMBAHME 3HAHUN 00y4YaroIIerocs MPOUCXOIUT MO Pe3yJIbTaTaM 3allUThl IPAKTUYECKUX padoT
U OLIEHKU 3HaHWil cryaeHTa. Ilepen 3aueToM CTyAE€HTY HEOOXOAMMO MOJHOCTBIO BBIIOJIHHUTH
IPAKTHYECKUE 3aJaHusl, 0OPMUTH JIEKIIMOHHBIM MaTepuain. [Ipu Hamuuuu 3a10/KeHHOCTEN 1O
TEKyIleW aTTeCTalMy 110 JaHHOM IMCLUUIUIMHE CTYJEHT K cAade 3adeTa He Jomyckaercs. Teky-
niasi aTTecTausl CTyAEHTOB IPOBOAMTCS MPENOAABATEIAMHU, BEAYIIMMHU IIPAKTUYECKUAE 3aHATUS
[0 JUCLMIUIMHE, B cileayonmx Gopmax: cobeceoBaHUe U 3alllUTa MpakTHUIecKuX padboT. OcHo-
BaHHEM JIJIsl CHIDKEHHSI OLIEHKU SIBIISIIOTCS: BBIMOJIHEHUE 33JaHUsI HE B TIOJHOM 00beMe; HeCBOe-
BPEMEHHOCTh IIPEJIOCTABIICHUS BBIIOJHEHHBIX padoT, c1aboe 3HaHuEe TEM U OCHOBHOW T€PMUHO-
JIOTHH; TIACCUBHOCTH Y4YacTUsl B TPYIIIOBOI paboTe; OTCYTCTBUE YMEHUS IPUMEHUTh TeOpeTHYe-
CKHE 3HaHUSA Ul PEIICHUS IPAKTUYECKUX 3a1ad.

Metoanyeckne MaTepHuabl, ONpeleIsomue Npoueaypbl OLeHUBAHUS 3HAHUM, YMEHUH,
HABBIKOB H (WJIH) ONBITA IEATEILHOCTH, XaPAKTEPHU3YIOLIHX 3Tanbl (JOPpMUPOBAHHS KOMIIETEH-
107071

[porenypa mpoBeeHus JAHHOTO OLIEHOYHOTO MEPOTIPHUSTHS BKIIIOYAET B ceOst: Oecey ¢ rpe-
IIOZIaBaTENIEM Ha TEMBI M3y4acMON TUCLIUIIIAHBIL.

[Ipennaraemple CTyIEHTY 3aJaHusI IO3BOJISIIOT TpoBepUTh kommereHuuu: 11K-1, ITK-5.

JU71st TOATOTOBKU K JJAHHOMY OLIEHOYHOMY MEPONPUATHIO HEOOXOAMMO M3yUHTh JIEKIMOHHBIN
MaTepHal, MaTepraiIbl IPAKTUYECKUX 3aHATUM, a TAKKE BOIPOCHI, BBIHOCUMBIE HA CAMOCTOSTEIIBHOE
U3y4CHUE.

IIpy MOAroTOBKE K HUCIBITAHUIO CTYAEHTY IIPENOCTABISIETCS IPABO I10JIb30BATHCS CBOUMU
KOHCIIEKTaMU.

Ipu npoBepke 3a1aHus, OLEHUBAIOTCS MOJHOTA PACKPBITHS MIPOOJIEMBbI, UCTIOJIB30BAHUE pa3-
JIMYHBIX UCTOYHUKOB MH(OPMALIUH, YETKOCTb U3JI0KEHHUS OTBETA.

3. MeToan4eckne peKOMEHIAIUH K HATMCAHUIO NMCbMEHHOI padoThI

Ilepeyenb TeM MUCBMEHHBIX PadoT
(counanbHbIA MPOEKT, OM3HeC-uAess UM OM3HEC-TIPOEKT B cdepe COUATBHOIO NMPeanpH-
HUMATEJILCTBA H HEKOMMEPYECKO 1eATeJIbHOCTH)
1. Pa3paboTka commanpHOTO TMpOeKTa, OusHec-uaen (OM3HEC-TPOEKTa) COIUATBHOTO
MpEeANPUHUMATENIBCTBA B KOHKPETHOH cdepe (3apaBooxpaHeHUE, 00pa3oBaHUE U JTOIIKOJIBHOE
BOCTIHTAHUE, KYJIbTypa, HAIIMOHAIBHBIE TPAJUIIMK, pPEabUIUTAIMS U Pa3BUTHE Kapbephl JIHII C
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OrpaHUYCHHBIMHA BO3MOKHOCTAMHA 300POBbsA, COOHUAIM3ALUA TPYAHLBIX MMOAPOCTKOB, aAallTalus
MUTPAHTOB, Pa3BUTHE CAMO3AaHATOCTH Ha CeJie, MOMOIIb JIIOJSM, MOMABIIUM B TPYIHYIO JKU3-
HEHHYIO CHTYyalHIO, MPOU3BOACTBO COLIMAJIBLHBIX TOBAPOB W YCIYI, IPOU3BOACTBO MPOAYKIHUHU
COLIMATILHOTO Ha3HAYEHHUSI, TPYAOYCTPOMCTBO HE3AIUIICHHBIX TPy HACEICHUS, TIPOU3BOACTBO
9KOJIOTUYHBIX TOBApPOB U T.H.).
Kputepumn onenku
1. Kpurepuu oueHUBaHUSI KOMIETeHUN I

Oyenka «OMIUYHOY bICMAGIAEMCS CMYOeHny, €CIIU OH CIIOCOOEH YNpPaBIIATh MPOEKTOM
Ha BCEX JTalax €ro KU3HEHHOIO IMKIIA, UCIOJIb3YyEeT NOJyUYEHHBIC 3HAHMS U1 PELICHUS 3a7ad
npodeCcCHOHATBHON IEATEIIFHOCTH B Chepe MPOCSKTHOTO YIPABJICHHUS: BEICTPAUBAET 3TAIBI pado-
Thl HaJ| IPOEKTOM C YYETOM IOCIEA0BATEIBHOCTH MX PEATU3alliH, ONPEIEISIET dTalbl )KU3HEH-
HOTO IIMKJIa IPOEKTAa, ONpeAeseT MpodieMy, Ha pellieHue KOTOPOi HalpaBjeH NpOeKT, IPaMoT-
HO (OpMYJHpYET LIeJb NMPOEKTa, ONpPEeAEsSeT UCIOIHUTENEH MPOEKTa, MPOEKTUPYET pEelIeHHe
KOHKPETHBIX 3aJ]1a4 MPOEKTa, BIOUpPAst ONTUMAJIbHBIA CIOCO0 MX PELIEHUs, UCXO U3 JEHCTBY-
IOLUX [PABOBBIX HOPM M HMMEIOIIUXCS PECYpCOB M OIPAaHUYECHUN, KaYECTBEHHO PEILAET KOH-
KpEeTHbIE 3a/1auil (MCCIIeIOBaHUS, IPOEKTA, AEATEIbHOCTH) 32 YCTAHOBJIEHHOE BPEMsI, OLIEHUBAET
PHUCKHM M pe3yJbTaThl MPOEKTa, MyOJUYHO NPEACTABIsET pe3ysbTaThl MIPOEKTa, BCTyMaeT B 00-
CY)KJIEHHE XO0/la U pPe3yJbTaToB MpoekTa. OIeHKa «OTJIIMYHO» BBICTABISETCS CTYIEHTY, €CIIU
TEOPETUYECKOE COJIepKAHNE Kypca OCBOCHO MOJIHOCTBIO, 6€3 MPOOEsIOB; OH UCUEPIIBIBAOLIE, 110-
CJIEIOBATENIbHO, YETKO U JIOTMYHO H3JIaraeT MaTepuai; cBOOOJIHO CIIpaBIseTcs ¢ 3ajadyaMu, BO-
IIpOCaMy U JAPYTMMHU BUAAMH IPUMEHEHUS 3HAHUI; UCIIOJIB3YET B OTBETE JOIOJIHUTEIbHBIN Ma-
TepHall; BCE MPEAyCMOTPEHHbIE MPOrpaMMON 3aJaHusl BBHIIIOJHEHBI, KAUECTBO MX BBIIIOJIHEHUS
OLICHEHO Ha BBICOKOM YPOBHE; AHAIU3UPYET IOJyYEHHBIE PE3yJbTAThI; IPOSBISET CAMOCTOS-
TENBHOCTh TpU BbIMOAHEHUM 3amaHui. Kommnerenmum IIK-1, TTIK-5 ocBoeHbl Ha BBICOKOM
YPOBHE.

Oyenka «xopouio» 6blcmagiaemcsi CmyoeHmy, €Ciii OH CIIOCOOEH YIIPABIATh IPOEKTOM Ha
BCEX ATalax €ro »XMU3HEHHOrO IMKJA, UCIOJb3YET IOJyYEHHBbIE 3HAHUS NI PEIICHUs 3anad
npodecCHOHATIBHOM IEATEIIFHOCTH B Chepe MPOCSKTHOTO YIPABJICHHUS: BEICTPAUBAET 3TAIBI pado-
Thl HaJ| IPOEKTOM C YYETOM IOCIEA0BATEIBHOCTH UX PEATU3alliu, ONPEIEISIET dTalbl )KU3HEH-
HOTO IMKJIa IPOEKTAa, ONpeAeseT MpodieMy, Ha pellieHue KOTOPOi HalpaBjeH NpOeKT, IPaMoT-
HO (OpMYJHpYET LIeJb NMPOEKTa, ONpPEeAEsSeT UCIOIHUTENEH MPOEKTa, MPOEKTUPYET pEelIeHHe
KOHKPETHBIX 3aJ]1a4 MPOEKTa, BIOUPAst ONTUMAJIbHBIA CIOCO0 MX PELIEHUs, UCXO U3 NEHCTBY-
IOLUX [PABOBBIX HOPM M HMMEIOIIUXCS PECYpCOB M OIPAaHUYEHUN, KaYECTBEHHO PEIIAET KOH-
KpEeTHbIE 3a/1auil (MCCIIEIOBAHUS, POEKTA, AEATEIbHOCTH) 32 YCTAaHOBIIEHHOE BPEMSI, OLIEHUBAET
PHCKHM M pe3yJbTaThl MPOEKTa, MyOJUYHO NPEACTABIsET pe3yJbTaThl MIPOEKTa, BCTyMaeT B 00-
CY’KJIEHHE X0Jla U pe3yJbTaTOB MPOEKTa Ha cpeHEM ypoBHE. OlLIEHKa «XOpOII0» BHICTABIIAETCS
CTYJIEHTY, €CIII TEOPETUUECKOE COACpKAHUE Kypca OCBOCHO HAa JOCTaTOUYHOM YPOBHE, C HE3HA-
YUTEIBHBIMH MPOOEIaMH; OH MOCJIEI0BATEIBHO M3JIaracT MaTepuall, UCIIBITHIBAs HE3HAYUTEIh-
HbIE TPYJHOCTH; CIIPABIISIETCA € 3a/layaMy, BOIIPOCAMHU U APYTMMHU BUJIAMU IPUMEHEHUS 3HAHUM,
JIOTIyCKasi HETOYHOCTH; BCE MPEAYCMOTPEHHBIE IPOrpaMMOi 3aJaHHUS BBIIIOJHEHBI, KAYECTBO MX
BBITIOJIHEHMSI OLICHEHO Ha CPEJHEM YPOBHE; MPOSBIISIET CaMOCTOSATENBHOCTh NPU BBINOJIHEHUN
3amannil. Komnerennuu 11K-1, ITIK-5 ocBOeHBI Ha cpeilHEM ypOBHE.

Oyenka «y0061emeopumenbHo» 8blCMAGIAENCs CMyOeHmy, eClli OH CII0COOeH yIpaBiIiTh
IIPOEKTOM Ha BCEX 3Talax €ro KU3HEHHOTO LMKJIA, UCIOJIb3YET MOJIyYEHHbIE 3HAHUS AJIs pelie-
HUS 3a7a4 NPpo(EeCCUOHATBHON NEesTeIbHOCTH B cepe MPOEKTHOIO YIPaBJIECHUS: BBICTpPAUBAET
3Tanbl paboThl HaJ MPOEKTOM C yUYETOM IOCIIE0OBATEIbHOCTH UX PEaJU3alluy, ONpPEeIseT 3Ta-
bl )KU3HEHHOT'0 LIMKJIa MPOEKTa, OnpeenseT npodiaeMy, Ha pelieHre KOTOpol HalpasieH Ipo-
€KT, TPaMOTHO (OPMYIIHPYET LEIb MPOCKTA, OMPEEIIeT UCIIOTHUTENEH MPOEKTa, MPOSKTHPYET
peleHre KOHKPeTHBIX 3a7a4 MPOeKTa, BEIOUpas ONTUMaJIbHbIN cOCO0 MX peleHHs], HCXOs U3
JEHCTBYIOIIMX MPaBOBBIX HOPM M MMEIOIMXCSI PECYPCOB U OIPaHUYEHMN, KAYECTBEHHO pellacT
KOHKpPETHBIE 33aJauu (Mccael0BaHUs, IPOEKTa, 1eATEIbHOCTH) 32 YCTAaHOBJIEHHOE BpEMs, OLIEHH-
BAeT PUCKH M PE3yJbTATHI MPOEKTA, MyOIMIHO TPEACTABISIET PE3yIbTaThl POEKTA, BCTYIACT B
00Cy’K/IeHHuEe XOAa M pe3ysIbTaTOB MPOEKTa, AOIMYCKas OMIMOKH; BCE IMPELyCMOTPEHHBIE IPO-
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rpaMMOH 3a/laHUsl BHITIOJIHEHBI, KAYECTBO WX BBIMOJHEHHS OLIEHEHO HAa HU3KOM ypoBHe. Komre-
tenuuu [1K-1, I[IK-5 ocBoeHbl HA MUHUMAJIbHOM YPOBHE.

Oyenka «Hey0081emE8OPUMENILHOY BbICMAGIAEMCSA CMYOeHmy, €CIIi OH He CIOCOOeH
YOPaBISATh MPOEKTOM Ha BCEX 3Taax €ro )U3HEHHOTO IMKJIa, He UCTOJIb3yeT NOTyuYeHHbIC 3Ha-
HUS JUTSL pelIeHus 3a1a4 Mpo(eCcCHOHATBHOMN NIESTENFHOCTH B cpepe MPOESKTHOTO YIPABJICHUS:
HE BBICTpPAMBAET dTambl PabOTHl HaJl MPOEKTOM C Y4E€TOM IOCIEI0BATEIbHOCTH UX Pealln3allli,
HE OTIpeNIeNsIeT ITAlbl )KU3HEHHOTO UKJIa MPOEKTa, HE OINpEeIsieT MpodieMy, Ha pelieHne Ko-
TOpOI1 HampaBJeH MPOEKT, He POPMYIUPYET LENb MPOEKTA, ONMPEIEISIET UCTIOHUTENEeH MPOEKTa,
HE MPOEKTUPYET PelIeHHe KOHKPETHBIX 33a7a4 MPOEKTa, BBIOMpasi ONTHMAIBHBIN CIIOCOO X pe-
[ICHUS, UCXO/A U3 JIEHCTBYIOMIMX MPABOBBIX HOPM M UMEIOIIMXCS PECYPCOB U OTPAaHUYCHUH, HE
pelaeT KOHKPETHBIE 3a/1a4d (MCCIIeIOBaHMS, TPOEKTA, NEATEILHOCTH) 32 yCTaHOBICHHOE BpEMH,
HE OICHUBACT PUCKHU U PE3yJbTaThl MPOEKTA, MyOIMYHO MPEACTABISAET PE3yNbTaThl MPOEKTa, HE
BCTYIIAET B OOCYXIIEHHE X0/a M PE3yIbTaTOB MPOECKTA. 3a4eT HE BHICTABIISIETCS CTYNIEHTY, €CIH
OH HE 3HaeT 3HAUUTEIBHON YaCTH MPOrPaMMHOT0 MaTepuasa, JOMyCKAeT CYIIeCTBEHHBIE OIINO-
K{, HEYBEPEHHO, C OOJBIIUMH 3aTPyJAHEHUSIMH BBIOTHIECT MPAKTHYECKHUE pabOThI, KOMIIETEH-
uu [1K-1, [1IK-5 He chopmupoBanbl, OONBIIMHCTBO MPEAYCMOTPEHHBIX MPOTPaMMO yUeOHBIX
3aJJaHHii HE BBITIOJHEHO, KAYeCTBO MX BBIMIOJIHEHHS OLIEHEHO YHCIOM OaiyioB, OJM3KUM K MUHU-
MaJTbHOMY.

MeTtoanyeckne MaTepHuabl, oNpeaesaIolue Npouelypbl OUeHUBAHUA 3HAHUI, YMEHMIA,
HABBIKOB M (MJIM) ONBITA AeSITeJIbHOCTH, XapaKTEePU3YIOLIMX 3Talbl (JOpMUPOBAHUA KOMIIETECH-
10707

I[poruenypa npoBeneHHs: JaHHOTO OLEHOYHOTO MEPOIPUSITHS BKIIIOYAeT B ceOs: HaIMcaHue
pedepara 1mo o1HOM U3 MPEJIOKEHHBIX TEM U BBICTYIUICHUE C HUM TIEpE]] CTYJACHYECKON ayUTOPHEH.

[Ipennaraemble CTyIEHTY 3aaHusI IO3BOJISAOT ITpoBepUTh komnereHuuu: 11K-1, ITK-5.

J11st HOATOTOBKH K JAHHOMY OLIEHOYHOMY MEPOMNPHATHIO HEOOXOIMMO U3Y4UTh paboThl OTe-
YECTBEHHBIX U 3apyOSKHBIX YUCHBIX TI0 JAHHOW MpoOsIeMaTHKe, IPOCMOTPETh OCTIEAHNE aHATTUTHYC-
CKHE OTYETHI U CIIPAaBOYHUKH, & TAK)KE TIOBTOPUTH JIEKIIMOHHBIN MaTepuall, MaTepHaibl MPaKTHYECKUX
3aHSTHI, a TAaKXKe BOIPOCHI, BBIHOCHUMBIE HA CAMOCTOSITENIBHOE N3yUYEHHE.

[Tpu MOATOTOBKE K OTBETY CTYACHTY MPEAOCTABIISICTCS MPABO MOIB30BaThCSl CBOSH paboOTOM 1
KOHCIIEKTaMU.

[Tpu mpoBepke 3a/1aHus], OLIEHUBAIOTCS TIOJIHOTA PACKPBITHS MPOOJIEMBI, HCTIOIB30BAHUE Pa3-
JIMYHBIX UCTOYHUKOB MH(DOPMAIIUHL.

MeTonnyeckue peKOMeHIAIUH 10 U3YYEHHIO TEOPETHYECKOr0 MaTepuasia

Pabora ¢ kHuroiu

[Ipu pabote ¢ KHUTOM HEOOXOAUMO MOAO0paTh JIUTEPATypPy, HAYUYUTHCS MPABUIHHO €€
YHUTaTh, BECTH 3anucH. s nmoabopa aureparypsl B OMOIMOTEKE HCIIONB3YIOTCS al(aBUTHBINA U
CUCTEMAaTUYECKUN KaTalOrH.

Ba)xHO MOMHUTB, YTO pallMOHATbHbIE HABBIKM PAa0OTHI ¢ KHUTOHM - 3TO Bcernaa Oobliast
SKOHOMMSI BpPEMEHU U CHJI.

[IpaBunbHBIN TOA00p yUeOHUKOB PEKOMEHAYETCs MPEToiaBaTeNieM, YNTAIOIUM JICKIIU-
oHHBIN Kypc. HeoOxoaumasi nutepaTypa MOXKeT ObITh TakKe yKa3aHa B METOJAMYECKUX pa3pa-
00TKax Mo JAHHOMY KYpCY.

Wzyyas matepuan no yuyeOHHUKY, CIeAyeT NepexXoquTh K CIEAYIOLEMY BOIPOCY TOJIBKO
10CJI€ MPABUIBHOTO YSICHEHHUS TPEABIIYIIEro, ONKUChIBast Ha Oymare Bce BBIKJIAJKH U BBIYHCIIC-
HUS (B TOM 4YHCJIE T€, KOTOphIe B YUEOHHUKE OMYILICHbl WM Ha JIEKIIMH JAHbI ISl CAMOCTOSITEIb-
HOT'O BBIBOJIA).

[Tpu u3yueHuu 11000¥ TUCHUTUIUHBI OOJBIITYIO ¥ BaXKHYIO POJIb UTPAET CAMOCTOSITEIbHAS
WHIUBHUIyaTbHAs paboTa.

Oco06oe BHUMaHHUE ClIeyeT OOpaTUTh Ha OINpPEACIICHHEe OCHOBHBIX MOHATUH Kypca. CTy-
JEHT J0JDKEH MOoAPOoOHO pa3dupaTh MpUMEphl, KOTOPBIE MOSCHSIOT TaKHe ONpeAeTICHHs, U YMETh
CTPOWTH aHAJIOTUYHBIE PUMEPBI CAMOCTOATENBHO. Hy)XKHO T0OMBATHCS TOYHOTO NPEACTABICHHUS
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0 TOM, 4TO K3y4aelb. [10J1e3HO cOCTaBNIATH ONOPHBIE KOHCIIEKTHI. [1py u3yuenun matepuania no
y4eOHUKY TOJIE3HO B TeTpaau (Ha CHEIMaIbHO OTBEICHHBIX MOJISX) JOMOIHATH KOHCIEKT JIeK-
nuii. Tam e cieyeT oTMedaTh BOIPOCHL, BBIAECIEHHBIE CTYA€HTOM /JIsl KOHCYJIBTAIlUH C Mpero-
JlaBaTeJIeM.

BriBosibI, MOTyYEHHBIE B PE3YJIbTATE U3YUEHUS, PEKOMEHIYETCS B KOHCIIEKTE BBIJEIIATD,
YTOOBI OHH ITPH MEPEUUTHIBAHUN 3aIUCEH JIyUllle 3alIOMHHAIKCh.

OnbIT NMOKa3bIBAET, YTO MHOTUM CTY/AE€HTaM [TOMOTAET COCTABJICHUE JINCTA OTIOPHBIX CHT-
HAJIOB, COZIEPIKaIllero BaXKHeIe U Hauboee 4acto ynorpedisieMble popMyiibl U MoHATHA. Ta-
KOH JIUCT MTOMOTaeT 3allOMHUTh (DOPMYJIbl, OCHOBHBIE MOJIOKEHUS JEKIUH, & TAKXKE MOXKET CITy-
HUTb NOCTOSIHHBIM CIIPAaBOYHUKOM JUJIsl CTYACHTA.

PaznuuatoT ABa Buaa yTeHUs; NEPBUYHOE U BTOPUUHOE. [lepsuyHoe - 3TU BHUMATEIbHOE,
HETOPOIUIMBOE YTEHHUE, IPH KOTOPOM MO>KHO OCTAHOBUTBCS Ha TPYyAHBIX MecTax. [locne Hero He
JIOJIKHO OCTaThCsl HU OJTHOTO HEMOHATHOIO 0JioBa. CoJiep)kaHue HE BCETJja MOXKET ObITh MOHATHO
10CJI€ EPBUYHOTO YTEHHS.

3ajada 6mopuyHo20 YTEHUS TOJHOE YCBOEHHUE CMBICIA LENOro (IO CYETy ITO YTEHHE
MOYET OBITh M HE BTOPBIM, @ TPETHUM HJIU YETBEPTHIM).

IIpaBuia camocToATEIbHOM PadOTHI C JIUTEPATYPOit
Kak yxe ormedanocs, caMmocTosiTeNbHast paboTa ¢ yueOHMKaMU U KHUTaMU (a TaKke ca-
MOCTOSTEIbHOE TEOPETUYECKOE HCCIIeZOBaHUE MpoOseM, 0003HAYEHHBIX IpErnojaBaTesieM Ha
JEKIUAX) — ATO BakHEMIee ycinoBue GopMUpOBaHUs y cedsl HaydyHoro crnoco0a no3Hanus. Oc-
HOBHBIE COBETHI 3/1€Ch MOXKHO CBECTH K CJIEIyIOIUM:

» CocTaBUTh NIEPEYEHBb KHUT, C KOTOPbIMU BaM creryeT mo3HakoMUThCS;

* CaM Tako¥i nepeveHb JA0JKEeH ObITh CUCTEMATU3UPOBAHHBIM.

* O0s13aTeIbHO BBINMKMCHIBATh BCE BBHIXOJHBIC JAHHBIE M0 Ka)KJ0W KHUTE (IIPU HAITUCAHUU
KypPCOBBIX U IUIUIOMHBIX Pa0OT 3TO MO3BOJIUT OYEHb COKOHOMHUTH BpEMS).

* PazobOpartbes s cebs1, Kakue KHUTH (WM KaKue TJ1aBbl KHHUT) CIIEAYyeT NMPOYUTaTh 00-
Jlee BHUMATEJbHO, a KaKHE — IPOCTO MMPOCMOTPETb.

* [Ipu cocraBneHuM NepevHel JIUTEpaTyphl CIELYET IOCOBETOBATHCS C MPENOJABATENSIMU
U HayYHBIMU PYKOBOJMUTEISIMM (MU Jaxke ¢ 0oJiee MOArOTOBICHHBIMU U 3pYIUPOBAHHBIMH CO-
KypCHUKaMH), KOTOpbIE TOMOTYT Bawm Jydilie COpHEeHTUPOBAThCA, HA YTO CTOUT OOPATUTH OOJIb-
1Iee BHUMaHUE, a Ha YTO BOOOIIE HE CTOUT TPATUTh BPEMSL...

*EcTecTBeHHO, Bce MPOUYNUTAHHbIE KHUTH, YYEOHUKHU U CTaThH CIIEAYET KOHCIIEKTUPOBATb,
HO 9TO HE 03HAYaeT, YTO HaJ0 KOHCIIEKTUPOBATh «BCE MOAPSAI»: MOKHO BBIMHUCHIBATH KPATKO OC-
HOBHBIE MJIEH aBTOPa U MHOTAA MPUBOJUTH Hanbosee SpKue U NMoKa3aTeibHble [IUTAThI (C yKa3a-
HUEM CTPaHHI).

UreHue Hay4HOIO TEKCTa SBISECTCA YAaCThbIO I03HABATEIbHOM ACATENBHOCTU. Ee nens —
U3BJIEUEHHE U3 TeKCTa HeoOXoauMol nHdopmMaruu. OT TOro Ha CKOJIBKO OCO3HAHHA YUTAIOIIUM
COOCTBEHHAs! BHYTPEHHS YCTAaHOBKA IPH OOpAIIeHUH K IEYaTHOMY CJIOBY (HAHTH HY>KHBIE CBE-
JICHHs, YCBOUTh MH(OPMAILIMIO MOJHOCTBIO WM YaCTUYHO, KPUTHUECKU MPOAHATU3UPOBATH Ma-
TEpUa U T.I.) BO MHOTOM 3aBUCHUT 3()(heKTUBHOCTH OCYIIECTBISEMOTO ICHCTBHSL.

Bb1ensroT 4eTbipe OCHOBHBIE YCTAHOBKH B YTEHUU HAyYHOT'O TEKCTA:

1. nH(pOPMAIIMOHHO-TIOMCKOBBIH (3a7a4a — HAWTH, BBIIEIUTH HICKOMYIO HH(OPMAITHIO)

2. ycBauBaromas (yCHIMs YMTaTelNsl HallpaBJICHBI HA TO, YTOObI KaK MOXHO ITOJIHEE OCO-
3HATh U 3aIIOMHUTH KaK CaMH CBEACHUS M3JIaracMble aBTOPOM, TaK U BCIO JIOTUKY €r0 paccyxie-
HUHN)

3. aHaJIUTHKO-KpUTHYECKasl (YUTATENb CTPEMUTCS KPUTUYECKH OCMBICIUTH MaTepual,
IPOAHAJIN3UPOBAB €r0, OIPEEIUB CBOE OTHOUICHHUE K HEMY)

4. TBOpYeckas (CO34aeT y YUTATENs TOTOBHOCTh B TOM WJIM MHOM BHJIE€ — KaK OTIPaBHOMN
IYHKT I CBOMX pacCy:KJIeHHH, Kak o0pa3 Julsl JeHCTBUSA MO aHAJIOTUH U T.II. — UCIOJIb30BATh
CYXKICHHUSI aBTOpA, XOJ €r0 MBICIIEH, pe3yibTaT HaOI0AeHHS, pa3paboTaHHYI0 METOAMKY, J10-
HOJIHUTB UX, MIOABEPTHYTh HOBOM MPOBEPKE).

OcHOBHbIE BUBI CUCTEMATU3UPOBAHHOMN 3aIIMCU IPOYUTAHHOTO:
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1. AHHOTHpOBaHUE — NPEJEIBHO KPaTKOE CBA3HOE ONMMCAHWE MPOCMOTPEHHON WJIM MpPO-
YUTAHHOW KHUTHU (CTaTbH), €€ COJACPKAHUS, HCTOUHUKOB, XapaKTepa U Ha3HAuYEHUS;

2. IlnanupoBaHue — KpaTkasi JIOTUYeCKasi OpraHu3alus TEKCTa, pacKpbIBarolias cojaep-
KaHHE U CTPYKTYpY U3y4aeMoro Marepuaa;

3. Te3upoBaHHE — JJAKOHWUYHOE BOCIIPOMU3BEACHHE OCHOBHBIX YTBEP)KIEHHUI aBTOpa 0e3
npuBJeYeHHs (PaKTHIECKOro MaTepuaa;

4. IlutupoBaH#e — TOCTOBHOE BBITMCHIBAHUE M3 TEKCTa BBIIEPIKEK, N3BIICUCHUH, HANOO-
Jlee CYLIECTBEHHO OTPaKAIOIIMX Ty UM HHYIO MBICIb aBTOPA;

5. KoHcniekTupoBaHHe — KpaTKOE€ U MOCIE0BATEIbHOE U3JI0KEHUE COACPKAHUSI TPOYH-
TaHHOTO.

KoHcnekt — cinoxHbIi cr1oco0 U3I0KEHUS COIeP KaHNs KHUTH WU CTaTbU B JIOTMUECKOMN
nocienoBaTenbHOCTH. KOHCIEKT akKyMynupyeT B cebe MpeablIylie BUbl 3alIUCH, O3BOJISET
BCECTOPOHHE OXBATUTH COJIEP>)KaHNE KHUTH, cTaThu. [[03TOMY yMEHHE COCTaBIATh IUIaH, TE3UCHI,
JieNaTh BBIIMCKH U APYTHE 3alIUCH ONPEAETseT U TEXHOIOTHUIO COCTaBICHUS KOHCIIEKTA.

Metoanyeckne yKa3aHHs M0 COCTABJICHUIO KOHCIIEKTA

1. BHumaTenbHO npounTaiiTe TEKCT. Y TOUHUTE B CIIPABOYHOM JIMTEpAaType HEMOHSATHBIE
cioBa. [Ipu 3anucu He 3a0yAbTe BBIHECTH CIIPABOYHBIE JAHHBIE HA MOJISI KOHCIIEKTA;

2. BelgenuTe T1aBHOE, COCTABLTE IIJIAH;

3. Kpatko copmynupyiiTe OCHOBHbIE MOJOXKEHUS TEKCTA, OTMEThTE apIyMEHTALIUIO aB-
TOpA;

4. 3aKOHCIEKTUPYWTE MaTepuai, 4eTKO ciexys MyHKTaM Iuta”a. Ilpu koHcnexkTtuposa-
HUU CTapaiiTech BHIPA3UTh MbICIIb CBOMMU CIIOBaMU. 3aIIUCH CIEAYET BECTH YETKO, SCHO.

5. I'pamoTHO 3anuceiBaiiTe nuratel. L{uTUpys, y4nTeIBaiiTe JaKOHUYHOCTh, 3HAUUMOCTb
MBICIIH.

B Texcre KOHCIEKTa kKeNaTeabHO IPUBOAUTH HE TOIBKO TE€3UCHBIE MOJIOKEHUS, HO U UX
noKazarenbcTBa. [Ipu oopMIIeHHN KOHCIEKTa HEOOXOAMMO CTPEMHUTHCS K €MKOCTH Ka)JI0ro
IpeUIoKeHHs. MBICIN aBTOpa KHUTHU CIelyeT M3JlaraTtb KpaTkKo, 3a00TACh O CTWIIE U BBIPA3H-
TEJILHOCTH HAIMCAHHOTO. YUCIIO TOTOJHUTENBHBIX 3JIEMEHTOB KOHCIEKTa JIOJKHO OBITh JIOTH-
YeCcKH 000CHOBAaHHBIM, 3alMCH JOJKHBI PACIPEIEATHCS B ONPEAEICHHOM 0CIe0BaTEIbHOCTH,
OTBEYAIOIIEH JTOrMYECKON CTPYKType npou3BeaeHus. s yTouHeHus U JONOJTHEHUsT He0OX 01~
MO OCTaBJIATH IMOJIS.

OBiageHre HaBbIKAMHM KOHCHEKTHPOBAHUS TPeOyeT OT CTyJEHTa LeJeyCTPEMIIEHHOCTH,
MTOBCETHEBHON CaMOCTOSTEIILHON PabOTHI.

4. PexoMenayemas quteparypa
OcHoBHas1 iUTEpaTypa:

1. ConmanibHOE TIpeAnpUHUMATENbCTBO: yueOoHoe nmocodue / E.H. Counera, 1.C. barna-
capbsit, M.B. Pywmsuues, I'.b. HoGpeunoB. - Kpacnosipck: COY, 2016. - 178 c.: wi -
http://biblioclub.ruo

2. Pomanenko, E. B. VIlHHOBanmoHHas SKOHOMMKA M TEXHOJOTMYECKOE INpEANpPUHUMA-
TEILCTBO: MeToAN4Yeckue ykazanus. / Pomanenko E. B. - Omck: Cu6A1U, 2020. - 52 c.

JlonoJHuTeIbHASA JIUTEepaTypa:

1. bopuwreiin, [I»Bun Kak nsamennts mup: CounanbHOe IPEeIIPUHUMATEILCTBO U CUIIA
HOBBIX el / J[oBun bopumreiin. — M.: Anpnmna [Ta6aumep, 2019. — 504 c. // DnekrpoHHO-
o6ubmuoreuynas cucrema IPR BOOKS: [caiit]. — URL: http://www.iprbookshop.ru/82761.html

2. VIHHOBalIMOHHOE MPeANPUHUMATENLCTBO B Poccuu: TpeHbl, MHCTPYMEHTHI U MOTEH-
man passutus: Monorpadus / O.E. Akumona, C.K. Bonkos, .B. Murpoganosa, H.I1. iBaHos,
B.C. ®omuues. - Mocksa|bepnun: Jlupekr-Menua, 2019. - 127 c. - http://biblioclub.ru/.

3. HccnenoBanue BO3MOXHOCTEW COBEPILICHCTBOBAHHUS MEXaHHW3Ma IUIAHUPOBAHUSA U
yIIpaBJICHUS] SKOHOMUYECKHUMH CHCTEMaMH B YCIOBUSX TiioOanu3anuu OusHeca: MoHorpadus /
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H. A. lyoununa, M. B. [llenno, E. I1. Kapnuna [u ap.]. - CaparoB: By3osckoe oOpa3oBanue,
2021. - 126 c. - anextpoHHbIi. - KHura Haxogutcs B npemuym-sepcun ObC [PR BOOKS.

4. Kuxkan, Jxumn ConpanbHOE MPeInpUHAMATEIBCTBO: MUCCHS — CAENaTh MUp Jiydmie /
JxunnKukan, Tomac Jlaitonc; nep. I1. Muponos. - Mocksa: Anbnuna [Tabmumep, 2019. - 304
c. - Knura naxonurcs B npemuym-sepcun Ob6C IPR BOOKS.

HNuTepHeT-pecypcesl:

1. http://biblioclub.ru (Caiit 9bC «YHuBepcuterckas OMOIMOTEKA OHJIANHY)

2. http://lab-sp.ru/ (JIabopaTopust COIMAITEHOTO NPEIPUHAMATEITHCTBA)

3. http://www.nb-forum.ru (Muarepuer-uznanue. «Hosbiii 6usnec. CoumanbHOE NMpeNpu-
HUMATEJILCTBOY).

4. http://www.economicus.ru/nfpk/pe.php (O6pa3zoBarenbublii mopran «Economicus.ruy»)

5. http://www.consultant.ru/ (Odunmansasiii caiit kommannu «Koncynsrant- [mrocy).

6. http:///www.garant.ru/ (CaiiT HH(pOpMaIIMOHHO-TIPaBOBOTO MopTaia «I apaHT»).

7. http:/fcior.edu.ru/ (Caiit hepepanbHOTo 1IeHTpa UHPOPMAITMOHHO-00Pa30BATEIIEHBIX PE-

CYPCOB).
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