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Conepxxanue

Ilcuxomorust ympaBieHuss €€ NpeaIMeT U IpUHOMIBL MeTtononoruyeckue
MOAXOJbl B IICUXOJOIMM YINPAaBICHHs. YIPABICHUE KaK OIHA U3 CJIOXKHBIX
oOnacTeil uenoBeueckol JeATenbHOCTH. CTpyKTypa OpraHM3aluu U
ocobeHHocTH €€  (PyHKUMOHMpPOBaHUA. MoOTHUBaLUS  yIpaBJIEHYECKOH
nestenbHocTH. OpraHu3aliioHHas KyJbTypa KakK IMOAXOJ K IIOBBIIICHUIO
3pGEeKTUBHOCTH  pabOTBl  HOBBIX  COTpYAHMKOB.  Ilcuxomormueckue
OCOOCHHOCTH YIIPABJICHUS TEPCOHATIOM. YIIpaBICHUYECKHE 3aJadyll U HX
cnenupuka. KoMMyHMKanus B OpraHuzanusx. OMOLMOHAIbHO-BOJIEBAs
perysanusi COCTOSSHUM B  YIPaBICHUYECKOM JAesATenbHOCTH. [lcuxonorus
CyObeKTa yIpaBIeHUECKOM e TeTbHOCTH.

JlunepcTBO Kak IMCUXOJIOTUYECKH (PEHOMEH M OpraHM3alMOHHBIA IMPOIECC.
XapakTepuCcTUKa JIMAEPCTBA B COBPEMEHHOM MeHekMeHTe. [lonarus:
«TUAEP» U «PYKOBOAUTEIB» B CilyKeOHOW Tpymnme. CTWIM W TPUHIUIIBI
PYKOBOJCTBA CIIY)KEOHBIM KOJUIEKTMBOM. [Ipobiema ICHUXOJIOTMYECKOit
COBMECTHMMOCTM B  CIIY’)k€OHHOM  KOJUIMKTHBE. BiusHue  JIMYHOCTH
pYKOBOJUTENS Ha (POPMUPOBAHUE MOPATBHO-TICUXOJIOTMUECKOT0 KIIUMara.
ConuanbHO-TICUXOJIOTUYECKUI TPEHUHT KaK MeTo]1 (HOpMHUPOBAHUS MOPAJIbHO-
IICUXOJIOTUYECKOr0 KiIuMaTa B opraHuzanuu. KoHQIMKTBI B OpraHu3aiui,
crocoObl HMX paspemieHus. Poib PYKOBOAMTENSI B  YPETYJIMPOBAHUH
KOH(JIMKTA.
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JUCLIUTUINHBI

CriocobeH  pealn3oBbIBaTH CBOIO  pOJIb B KOMaHJE, OpraHU30BaTh
MEKIMYHOCTHOE u rpyIIIOBOE B3aUMO/JIeHCTBHUE, YPPEKTUBHYIO
KOMMYHHMKAIIMIO B KOMaHJE HCIOJNb3ysl METOJbl KOMaHI000pa3oBaHMs,
KOMaHJHOT'O B3aUMOJIEUCTBUSI Ha OCHOBE 3HAaHWN MEHE)KMEHTA, [ICUXOJIOTHH,
npasa.

Hcnonp3yeT  METONOJIOTHIO  JOCTHXKEHHMS  yclexa ¢ INPUMEHEHHEM
COBPEMEHHBIX YIPaBJIEHYECKUX METOAO0B, MHPOPMALMOHHBIX TEXHOJOTUI M
TEeXHOJOruil (opcaiita B KOMaHAHON paboTe A TMONYYEHHUS ONTUMAIbHBIX
pE3yAbTaTOB peannu3aliu MPoeKTa

Peann3yer WHKIIO3UBHBI MOAXOJ B COLMAIBbHOM M NPOPECCHOHATBLHOM
B3aUMOJCHCTBUU
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