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TexHosorugaeckoe NpCaAnpruHUMATCIbCTBO: OCHOBHBIC ITOHATHA
u OIIPCACIICHUS. COSHaHI/Ie MHHOBAIIMOHHOTI'O Ou3Heca.

MOPMIPOBAHIE W pa3BUTHE KOMaHbl. busHec-uuesi, Ou3Hec-
MoJieb, Ou3Hec-TuiaH. Mapkerunr. OrnieHka peiHKa. Pa3paboTka
NpOJyKTa M BBIBEICHHE €ro Ha prIHOK. HemarepuaibHble aKTHBBI
U OXpaHa MHTEIUICKTYaJIbHOW COOCTBEHHOCTH, JIMIICH3UPOBAHUE.
Pucku u meronsl yrnpasicHuss UMy, DUHAHCHPOBAHHE HAYYHO-
TEXHUYECKUX  TPOCKTOB.  MHPpacTpykTypa  MOIICPKKH
WHHOBALIMOHHON  jeATeabHOCTH. OIlleHKAa HMHBECTHUI[MOHHOM
IMPUBJICKATCIIBHOCTH ITPOCKTA

Pe3ynbTatel ocBOEHUA
JUCLUTLITUHBI )

Hcnonp3ys 3HaHHMS O TEOPUM W TPAKTUKA  BEICHHS
TEXHOJIOTUYECKOro OM3Heca, CrnocoOeH chopMyaupoBaTh IIeIb
OM3HEC-TIPOCKTa H  OINpPENSNIUTh 3allaud, OO0eCHeUnBaIoIne
3¢ (HEeKTHBHYIO peann3anuio OW3HEeC-HIeu B chepe
TEXHOJIOTUYECKOTO MPEIITPUHUMATEIHCTBA

Omnwupasich Ha ACUCTBYIONIME IPABOBBIC HOPMBI, PETYIHPYIOIINE
IPEANPUHIMATEICKYIO JESITEITLHOCTD B chepe
TEXHOJIOTUYECKOTO OW3HEca ¥ YYUThIBas OrPAaHUYECHHOCTh
pecypcoB M  OrpaHWYCHUH, yMeeT pa3padaThiBaTh IUIAH
peanu3anu  OM3HEC-TIPOEKTa JUII C YYETOM MAaKCHMaJbHON
s pexTuBHOCTH

CriocobeH MpUMEHATh COBpEMEHHbIE HU(POBbIE WHCTPYMEHTHI
(oOnauHble XpaHWJIMINA, CEPBUCHI JUISI COBMECTHOW pabOThl U
OoOmEeHuss W Jp.) TpU peannu3alui OW3HEC-HIEH, C YYCTOM
YCTaHOBJICHHBIX CPOKOB, 33]1a4 U 1IeJIeH, HMEIOILIUXCS PECYPCOB.

Hcnonp3ys 3HaHMA  METOJNOB  KOMaHJ00Opa3oBaHUS U
KOMaHJHOTO  B3aMMOJICHCTBHsI,  CIIOCOOEGH  c(OPMHUPOBATH
KOMaH[y MIPOEKTOB B chepe TEXHOJIOTUIECKOTO
npeANpPUHIMATENBCTBA

Y4uuTeIBass WHAMBHIyaTbHBIE BO3MOKHOCTH YJICHOB KOMAaHIbI
IPOEKTOB B c(epe TEXHOJIOIMUECKOro MpeANpPUHUMATENLCTBA
NPOEKTOB W  UCHONB3YSd HWHQPOPMALNMOHHBIE  TEXHOJIOTHH,
croco0eH TMJIaHMPOBAaTh KOMAaHAHYIO paboTy, pachpeaessaTh
MOPYYCHHUSI W JIEIETHPOBATH IMOJIHOMOYHS YiICHAM KOMaHJbI JIJIst
JoCTIKeHUs 3(pPeKTUBHON paboThI

Hcnonp3ys 3HaHUS OCHOB IJIAHUPOBAHUS PAOOTHI KOMAHIBI JUIs
JOCTIDKEHUSI TIOCTaBJIEHHOW IIeNIM, CIIOCOOEH IPeojosIeBaTh
BO3HHUKAIOIIAE B KOJUICKTUBE DA3HOTIACHA W KOHQIMKTHI Ha
OCHOBE y4eTa HHTEPECOB BCEX CTOPOH IPU peau3aliiy MPOeKTOB
B chepe TEXHOIOTHYECKOTO MPEANPUHIMATEIHCTBA

TpynoemMKocCTs, 3.e.
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