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Conepxxanue

IIpouwecc ynpasiieHusi rpynmoBoi (KOMaHIHOH) [esITeIbHOCTBIO.
[MudpoBuzamus mporeccoB (opmupoBaHus KomaHA (IPOEKTHBIX TPYII,
HAYYHBIX U TBOPYECKHUX KOJUIEKTHUBOB, MOAPA3ICICHUA U T.1.) U YIPABICHUE
umu. BupryanpHas xomanna. Kiaccudeckuil TNpPOEKTHBIH MEHEIKMEHT.
Ba3oBble TepMUHBI NPOEKTHOr0 YyNpaBJeHHs. JTanbl TPaIUIHOHHOIO
MEeHeKMeHTa.

CoBpeMeHHbIe METOAMKH YNpaBJeHHs TPYNNOBbIMU mpoekTamu. Agile
(Habop mpuHIMMOB M IeHHOCTel). Monens Agile nmunepctBa u cnenuduka
nesitenbHocTH. OcoOeHHOCTH Agile-KOMaHa TOPU3OHTAIBHBIE CBS3H BHYTPH
KOJUIeKTUBa. Scrum (cmpuHThl M Odkjor). Lean (moTokoBas KOHIIEMIHS
OepexumiBoro  ympapneHus). Kanban (mostamHas J0oCKa  COCTOSIHHUK).
Six Sigma  (metomosmoruss DMEDI). PRINCE2 -  «IIpoektsl B
KOHTPOJIMPYEMOU Cpee BEPCUS 2».

OujaiiH-TUMOMJIIMHT  JIs1  yIaJeHHbIX KoMmaHA. KBH3bI-3HaAKOMCTBA
uznavayzing.ru.  TonocoBele  kBecTbl B Zoom.  OHIIAIH-KBECTBHI.
KoMMyHHKaIIMOHHBIE UTPBI.

CoBpemMeHHbBIE HHCTPYMEHTBbI OpraHu3anuu AUCTAHLIMOHHOM
koMMyHuKanuu. [lnatpopmsr Buneokongepenucsszu (BBB, Skype, Zoom,
Microsoft Teams, Google Meet). Opranmzanus padbOTHl yIAJIECHHOTO
yyacTHHKa. ['pynmoBble uaThl B MecceHmkepax. @DYHKIMH CETEeBOIO
NPE3CHTAIIMOHHOTO MaTepHaia B AeITEIbHOCTH KOMaH/IbI.

CereBoii 3Tuker. Lludponoit cnen. Ludpposas rpaMmoTHOCTb. THUIBI M BUABI
kubepOezonacHocTH.  CoBpeMEeHHasi JTHKA  DJIEKTPOHHOTO  OOIIEHUSI.
VYnpasienue opraHuzanMoHHbIME KoHGunkTamu pecypc C2C Consumer to
Consumer.

MeTtonnka «MO3roBoii IITYpM» I NPUHATHS KOMAHIHOIO PpelIeHHs .
Cepsucel uHTeeKkT-KapT (Mindomo, Mindmeister, MIRO) kak cereBbie
CPEeICTBa pean3alii METOAUKHA «MO3TOBOT0 ITYpMay. OCHOBHBIE PUHIIUITBI
paboThl KOMaHbI C HHTEJUIEKT-KapTaMHu.

IIpoBenenue 3xcnpecc-onpocoB U 00padoTKa MOJY4YeHHO MH(opManunu.
CeteBbie MHCTpYMEHTHI oOpaTHOU cBsi3u (Google dopmebl, SAnnexkc DopMsl,
Microsoft Forms, Mentimeter, AhaSlides u ap.). TexHomorust paboTsI.
PeduexcuBHas crena komanabl. llenun, 3amaun npoBeneHnus pedaeKCUBHBIX
MeponpusTHii B komaHzae. CepBHCHI ISl CO3[aHMS HMHTEPAKTUBHBIX JTOCOK
onmaita (Padlet, MIRO, Ziteboard, Google Jamboard) u mx BO3MOXHOCTH B
OpraHu3anum peqIeKCuu

Pe3ynbTaTel
OCBOCHUS
JTUCHUTITUHBI

CrocobeH peanw3oBBIBATH CBOKO pOJb B  KOMaHjie, OPraHW30BaTh
MEKIIMIYHOCTHOE u rpYyNIoBOe B3auMoeicTBre, 3O PEKTUBHYIO
KOMMYHHUKAIIMIO B KOMAaHJE WCIONB3ysS METOJBl KOMaHI000pa30oBaHMUs,
KOMAaHTHOT'O B3aMMOJICHCTBHS HA OCHOBE 3HAHWM MEHEKMEHTA, IICHXOJIOTHH,
rpasa.

Hcnone3yeT  METOHOJIOTHIO  JOCTH)KEHUSI  ycliexa ¢  NPUMEHEHHEM
COBPEMEHHBIX YIPABIECHYECKUX METOJ0B, MHPOPMAIMOHHBIX TEXHOJOTUN H
TEXHOJIOTHI (popcaliTa B KOMaHIHOW pabOTe JJII TOJYYCHHS] ONTHMAaTbHBIX
pe3yJIbTAaTOB peaTn3aluu MPOEKTA

Peanu3yer WHKIIIO3MBHBIA TOAXOJ B COLMATBHOM M NPOQPECcCHOHATHLHOM
B3aNMOECHCTBUH

TpynoemMKkocTs,
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https://uznavayzing.ru/

3.C.

Dopmbl 3auer
OTYETHOCTHU
IlepeyeHb OCHOBHOI M 1ONIOJIHUTEJIBHOM JIMTEPATYPbI, HEOOXOAUMOM /1JIsl OCBOCHHUS
AUCUMIIUHBI

OcHoBHas 1. CagonoBa, HM. JlunepctBo u KOMaHI000pazoBaHHE DJIEKTPOHHBIH

JuTEpaTypa pecypc : yuebHoe mocobme / H.M. CadonoBa. - HabGepexxnbie YUenHbl :
Habepe)KHOYeTHUHCKHI TOCYyIapCTBEHHBIA MMEAarorHuecKuii yHUBEPCHUTET,
[leuatnas ranepes, 2017. - 68 . - Kuura naxoaurcs B 6a3oBoii Bepcuu IbC
IPRbooKks., 3K3eMILIIpPOB HEOTPAHUICHO

JononHurtenpHas | 2. Hy6una, I.H. Mogenu u metoasl popMHUpPOBaHUS U CTUMYJIUPOBAHUS

auTeparypa KpEaTUBHO-MHHOBALIMOHHBIX  KOJUIEKTMBOB  OJIEKTPOHHBIM  pecypc
moHorpadpust / W.H. JlyObuna. - Monenu u Meronbl (GOPMUPOBAHUA H

CTUMYJIUPOBaHHUsS KpEeaTHBHO-WHHOBALMOHHBIX KOJJIEKTHBOB,2028-04-25. -
CapatoB : At [Tu Dp Memua, 2018. - 102 c. - Kuura HaxoguTcs B 60a30BOi
Bepcun OBC IPRbooks. - ISBN 978-5-4486-0367-9, »sk3emMmisipoB
HEOTrpaHUYEHO

3. Knayc ®omnens Coznanue komannbl. llcuxonorumueckue HWrpsl M
ynpakHeHust [ DnexTponnsiit pecypc]/ Knayc domnens— D7IeKTpOH. TEKCTOBBIC
nanaeie.— MockBa: ['enesmc, 2016.— 396 c.— Pexum ngocryna:
http://www.iprbookshop.ru/89791.html.— 5BC «IPRbooks», sKk3eMILIsipoB
HEOTPAHUYEHO

4, Ksecr-urpa kak ¢opMa opraHuzaliid BOCIHTATEIBHONH pabOTHI C
00ydJarmuMUCs U JeTbMHU [DIEKTPOHHBIA pecypc]|: yueOHO-METOIUYECKOe
nocobue. Hanpasnenus noaroroBku 44.03.01 Ilexaroruveckoe oopa3zoBaHue,
44.03.05  Ilemarormueckoe  obOpa3oBanue,  44.03.03 CrnenuanbHoe
(medexronornyeckoe) odbpazoanue, 44.03.02 Ilcuxosoro-nenaroruyeckoe
obpa3oBanue (ypoBeHb OakanmaBpuata)/ A.A. HuszoBa [u ap.].— DieKTpoH.
TEKCTOBBIE JIaHHBIE.— Cypryrt: CypryTckuit roCy1apCTBEHHBIN
negarornyeckuii  ynusepcutetr, 2019.— 147 c— Pexum pocrymna:
http://www.iprbookshop.ru/94285.html.— 5BC «IPRbooks», sKk3eMILIsspoB
HEOrpaHUYEHO




