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BBenenue

1. Haznauenune: ®oHJ OLIEHOYHBIX CpPeACTB oOecrneynBaeT OOBEKTUBHBIM KOHTPOIb
JOCTHKEHHS 3alUIaHUPOBAHHBIX PE3yJIbTaTOB OOYy4YEeHMs MO AUCHUILIMHE «TexHojormueckoe
NPEANPUHUMATEIICTBO»  CTYJCGHTOB,  oOywaromuxcs 1o  HampaiaeHuto  40.03.01
«FOpucnpyoenyusy.

2. ®OC sBnsercs NpUWIOKEHUEM K pabodell mporpamme TUCHMIUIMHBL «TexHoioruueckoe
NpeANPUHUMATEIbCTBOY

3. Paspaborumk: [HlapynoBa E.B., nonieHT kadeapb MEHEe)KMEHTA

4. Tlposenena sxcneptuza ®OC.

UYJteHBI SKCIIEPTHOM TPYIIIHL:
ITpencenatens: XKykos A.Il., n.o. 3aB. Kadenpoit rpa’kAaHCKOT0 MpaBa U Mpolecca, K.10.H.
YJieHBl KOMUCCHH:
NBaxnenko C.H., noueHT kadeapbl rpaXk1aHCKOro MpaBa U Mpolecca, K.10.H., JOLEHT;
Komapesnesa 1. A., norieHT Kadeapsl rpak1aHCKOTO TIpaBa U MPOLECC, K.10.H., JOICHT.

[IpencraBurens opranuzanuu-padotonarens: Pazymor II.B., renepanbubiii gupextop OOO
KOpuanueckas kommnanusi «Pa3ymMoB u mapTHEPBI».

DKcrepTHOE 3aKioueHue: npeacTaBieHHbie B JTaHHOM @OC o1leHOYHBIE CPEICTBA MO3BOJSIOT
OIpEJIENIUTh YPOBEHb C(POPMUPOBAHHOCTH KOMIETEHIIUI U COOTBETCTBUS PE3yIbTaTOB O0YUECHUS
3amayam Oymyiied mpodhecCuoHanbHOM aesTeNbHOCTH Yy oO0yuatontuxcs mo OIT BO nanpasnenus
noaroroBku 40.03.01 «¥Opucnpynenmus», HanpaBieHHOCTH (poduist) «I pakaaHcKo-
NIPaBOBOI», pazpadbotanHoii Ha ocHoBe ®I'OC BO no Hanpasnenuto noaroroBku 40.03.01
«¥OpucnpyneHuus.

5.Cpok nevictBust @OC onpenesnseTcss CpPOKOM peali3aliuu 00pa3oBaTeIbHON IPOrPAMMBIL.



1. Onucanue KpUuTEepUeB OLCHUBAHUS KOMIIETEHIIMH HA Pa3/IMYHBIX 3TAanax ux
¢dopMupoBaHusl, ONIUCAHHUE IIKAJ OLlEHUBAHHUSI

Kowmmerenmus (un),
uHIUKATOp (BI)

YpoBHHU c(hOpMUPOBAaHHOCTH KOMITETCHITH (i)

MuHuMaIbHBINA
YPOBEHb HE IOCTUTHYT
(HeynoBieTBopHUTEIbH

0)

2 Gamna

MuHuManbHEBINA
YPOBEHb
(YIoBIEeTBOPUTENBH
0)

3 6aiuta

Cpennuil ypoBeHb
(xoporo)
4 bamna

Bericokuii ypoBeHb
(oTIHIYHO)
5 6amoB

Komnemenyua: YK-2 - Cnocoben onpedenams Kpye 3a0a4 8 pamkax nocmagieHHou yeiu u bloupams ONmumMaibHble cnocoobl ux
peutenus, Ucxo0s U3 OeUcmeyIouux nPpasosbix HOPM, UMEIOWUXCS PECYPCO8 U OZPAHUYEHUL

Pesynbrater o0yuenus | Vcnonb3yer Hcnons3yer obmmue, | Mcnons3yer Ucnonp3yer
0 JUCIUIUINHE: (hparMeHTapHEIE HO He | chopmupoBaHHBle, HO | COPMHPOBAHHEIE,
Hcnonb3yss 3HaHMSA O | 3HAHUSI O TEOPHHM M | CTPYKTYPHUPOBAHHBI | COICP)KAIIME OTAENBHBIC | CHCTEMHBIE  3HAHUS O
TCOPUHN U TIPAKTUKH IMPpaKTUKHU BCIACHUSA € 3HaHUA O TCOpPUHU Hpo6em)1 3HAHUSA 0 | TeOpuu )5 MpaKTUKN
BCIACHUA TEXHOJOTHYCCKOI'O u IMMpaKTUKU | TCOpHUU )5 IIPpaKTUKHU BCCHUS
TCXHOJIOTHYCCKOI'O 61/13Heca, YaCTUYHO BCIACHUSA BCIACHUS TCXHOJIOTHYCCKOI'O
OuzHeca,  CIIOCOOCH | OCBOEHAa CIIOCOOHOCTH | TEXHOJOIMYECKOrO | TEXHOJOTMYECKOTrO OusHeca, crocobeH
c(hopMyITHpPOBaATH chopMyIHpoBaTh e | OM3Heca, OuzHeca, MOKa3bIBaeT | COPMYIMPOBATH  LENb
nenb Ou3Hec-poeKTa | OM3HEC-NPOoeKTa U | TOKa3bIBaeT HE | YaCTHMYHYIO CIIOCOOHOCTH | OM3HEC-IpoeKTa u
U ONpEACNUTH 3aJa4ul, | ONPENeIUTh  3aJadd, | CHCTEMHO (dbopMyTHpOBaTh  LENb | ONPEACIUTH 3a7a4H,
obecrieunBaroniue obecrieunBaronye OCYIIECTBIISIEMYIO Ou3Hec-npoeKTa n | obecreunBaromye
3 PEKTHBHYIO 3 PEKTHBHYIO Croco0HOCTh OTIpeNIeNATh 3amaud, | 3ddexkTuBHYO
peanmmzanmio OW3HEC- | peanm3amuio  Ou3Hec- | (GOpPMyIHPOBAThH obecrieunBaroIne peanuzanuio OM3HEC-UACH
uaeu B chepe | mmen B chepe | mens omsHec- | 3 heKTUBHYIO B chepe
TEXHOJIOTUYECKOTO TEXHOJIOTUYECKOTO MpOeKTa U | peaqu3aluio OGU3HEeC- | TEXHOJOTHYECKOTO
NMpEeANIPUHHUMATEIIBCTB MpEeANpHUHUMATCIILCTBA ONpECACIIATEL 3aaauu, nacu B C(bepe MpEeANpUHUMATECIILCTBA
a obecrieunBaronye TEXHOJIOTHYECKOTO
Wnnukarop: s dexkTHBHYIO MIPEANPUHIMATEIbCTBA
Ua-1 yK-2 peanu3aluo

OusHec-uien B

chepe

TEXHOJIOTUIECKOTO

MpeIIPUHAMATENHC

TBa
PesynpraTer oOyuenus | He cnocoben | [Toka3siBaeT Onwmpasics Ha | B TIOJTHOM o0BeMe
0 IUCHIUIUTHHE! MIPUMEHSTh YaCTHYHOE JEHUCTBYIOINE MPABOBBIE | UCIIOIB3YET
Omnupascs Ha | JeHCTBYIOIIHUE UCTIONIb30BaHNE HOPMBI, PETYIMPYIOIIUE | ACHCTBYIOLINE MPaBOBbIC
JIEHCTBYIOIINE IIpaBOBLIE HOPMBI, | IEHCTBYIOIIMX NPEANPUHUMATENBCKYIO | HOPMBI,  PETYIUPYIOIIHAE
IIpaBOBLIE HOPMBI, | pEryJHpyroue MPaBOBBIX HOPM, | JeATeNIbHOCTh B cdepe | NpelInpuHUMATENbCKYIO
peryaupyromue NPEANPUHUMATENBCKY | PETYIUPYIOMINX TEXHOJIOTHYECKOTO JIeSITEeILHOCTE B cepe
NPEeJIPUHUMATEIbCKY | 0 AEATEIbHOCTh B | MpEANpPUHUMATENbC | OM3HECAa W YUYMTHIBAs | TEXHOJIOTHYECKOTO
10 JleATeNnbHOCTh B | cdepe KyI0 JICSITENbHOCTD | OrPaHNYEHHOCTh Ou3Heca W y4YHWTHIBas
chepe TEXHOJIOTUYECKOTO B cdepe | pecypcos U | OrpaHUYCHHOCTh
TEXHOJIOTUIECKOTO OM3HEeca W YYWTHIBAS | TEXHOJOTHYECKOTO | OTpaHWYEHHH, YMEET | PecypcoB M OTrpaHHYEHHH
OW3Heca W Y4YHUTHIBAs | OrPaHUYCHHOCTH 6uzHeca u | pa3pabaTbIBaTh IUIaH | Ipu pa3pabaThIBaTh IIIaH
OTPaHUYECHHOCTD pecypcoB 1 | OTPaHUYCHHOCTh peanu3anun Ou3Hec- | peanu3anuu OnzHec-
pecypcoB 1 | OTpaHUYCHUI IIpU | pecypcoB U | IPOEKTa, HO JOIMYyCKaeT | MpOeKTa JUIi C Y4YETOM
OTpaHWYCHUH, yMeeT | pa3paboTke IUIaHa | OTPAHMYEHWH, TIpU | OIIMOKM TP  TOUCKE | MAKCHMAaJIbHOM
pazpabaTeiBaTh IUIaH | peanu3alud  Ou3Hec- | pa3paboTKe TulaHa | MaKCHMMalbHOU 3¢ HEeKTUBHOCTH
peanmmzanu  OM3HEC- | MPOEKTa IS C YYETOM | pealu3aluu 3¢ (GEKTUBHOCTH MTPOEKTA
MPOEKTa ISl C yYETOM | MaKCUMaJbHOW OM3Hec-TIpoeKTa, He
MaKCUMAaJIbHOM 3G EKTUBHOCTH Ccroco0eH OILICHUTH
s deKkTuBHOCTH 3¢ PEeKTUBHOCTH
Wunukarop: poeKTa
-2 YK-2
PesynbraTel oOyuenns | [TokassiBaer  cimaboe | ITokassiBaer 3Hanue | [lokaspiBaer 3HaHMe U | IlokaspiBaeT criocoOOHOCTH
0 IMCTNIUTHHE! 3HaHWE 1 | COBPEMEHHBIX CTIIOCOOHOCTh HPUMEHSTH | MPUMEHSTh COBPEMEHHBIC
CriocobeH TpUMEHSTH | UCIIONb30BaHHE TUPPOBBIX COBpeMEHHBIC IIU(PPOBEIE | TU(PPOBBIE WHCTPYMEHTHI
COBPEMCHHBIC COBPEMCHHBIC WHCTPYMEHTOB, HO | IPH peain3annu Ou3Hec- | (oOnayHble  XpaHWIMINA,
U pOBLIE U pOBLIE HE CIOCOOCH WX | WJEH, c Y4eTOM | CepBUCHI JJISI COBMECTHOM
UHCTPYMEHTBI MHCTPYMEHTBI MPUMEHSTh IPU | yCTAHOBJICHHBIX CPOKOB, | paOOThI U OOIIEHHs U Ap.)
(obnauHbIe (obnaunbie peanuzanuu 3a/1a4 u HeNel, | mpu peanu3anud OH3HEC-
XPaHWIIMINA, CEPBHCHI | XpPaHWIMINA, CEPBHUCHI | OU3HEC-HJIEH, C | MMEUIHXCS PECYPCOB, ujeu, c YYETOM




s COBMECTHOMH
paboTel u oOmIeHUs U
IIp.) TpU peaau3anuu

s COBMECTHOM
paboTel U OOUIEeHUS U
JIp.) TpU peaTu3aryu

Y4ETOM
YCTaHOBJIEHHBIX
CPOKOB, 3ama4 W

HO JIOITyCKaeT OIIHOKH
[IPU UX UCTIOJIL30BAHUU. .

YCTaHOBIICHHBIX  CPOKOB,
3aja4 " TeeH,
AMEIOIUXCS PEeCypcoB B

Ou3HEC-HJIEH, c | OusHec-umew, HE | LIeJIeH, MMEIOLIUXCS MOJIHOM 00BbEME
Y4eTOM YUYHUTBIBAET pecypcoB.

yCTaHOBHeHHbIX yCTaHOBHeHHbIe CpOKI/I,

CPOKOB,  3ajady | | 3aJadu i LIETIH,

neliel, WMEIOIIUXCS | UMCIOIIUECS PECYPCHI.

pecypcoB

Wnnukarop:

-3 YK-2

Komnemenyus: VK-3 -

Cnocoben ocywecmsnsims COYyUaIbHOe 3aumooeti

cmeue U peaiu3zoevlednib 6010 pojlb 6 KomaHoe

PesynpraThl 00y4yeHus

10 JUCLIUILINHE: JemoHcTpupyer Hcnone3yet obuue, | [TokaspiBaer  xopomme | Mcnomnb3ys 3HAHUSA
UCTIONB3YS 3HaHUA | (parMeHTapHbIe HO HE | 3HaHuA METOJIOB | METOZOB

METOJIOB 3HAHUS METOJIOB | CTPYKTYpHUPOBaHHBI | KOMaHJ000pa30BaHUI M | KOMaHAOOOpa3oBaHHS M
KOMaH/1000pa30BaHUs | KOMaHJ000pa30BaHUsS | € 3HAHHWSA METOJOB | KOMaHIHOTO KOMaH/THOTO

u KOMaHITHOTO | ¥ KOMaHJTHOTO | KOMaHI000pa30BaH | B3aHMOJCHCTBUS, HO | B3aMMOJCHCTBUS,
B3aHMOJICHCTBHS, B3aMMOJICHCTBAA TIpW | MsI M KOMAaHIHOTO | MOXET JIOITyCKaTh | CIOCOOCH c(OopMUpPOBATH
croco0eH hopmMupoBaHUT B3aUMOJICHCTBUS HECYIIeCTBEHHEBIE KOMaHIy TPOCKTOB B
chopMHpOBATH KOMaHIBl TPOCKTOB B | IpH (HOPMHUPOBAHWHU | HEJOUYETHI mpu | chepe TEeXHOIOTHIECKOTO
KOMaHIy IpPOEKTOB B | cdepe KOMAaH[BI TPOEKTOB | (hOPMUPOBAHHUU MPEeaIPUHIMATEIECTBA
chepe TEXHOJIOTHIECKOTO B ctepe | KOMaHIBI TIPOEKTOB B

TEXHOJIOTUYECKOTO NpeANPUHUMATEIbCTBA | TEXHOJIOTHYECKOro | cdepe

MpeIIPUHUMATENBCTB MpEeANPUHUMATENBC | TEXHOJIOTHYECKOTO

a TBa MIPeANPUHIMATEIbCTBA

WNnnukarop:

NA-1. VK-3

Pesynbratel o0yuenus | He cnocoben | Jlomyckaer Homyckaet VYuutsiBas

0 IMCTUTUTHHE! TUTAaHUPOBATh CYIIIECTBEHHBIE HECYIIIECTBEHHBIC WHIIUBH Ty JIbHBIE
YYUATHIBAs KOMaHIHYIO  paloTy, | OIIHOKH MpH | OIIUOKH IIpHA | BO3MOXXHOCTH YIICHOB
WHIWBUIYAIbHEIC pacrpenenirs TUTAHUPOBaHHUA IUTAHUPOBAHHUH KOMaHIBl TPOCKTOB B
BO3MOKHOCTH UJICHOB | MOPYYCHHS ¥ | KOMaHIHOH paboThI, | KOMaHIHOM paboThl, | chepe TEeXHOIOTHIECKOTO
KOMaHIBl TPOEKTOB B | AEJETHPOBAThH pactipeneneHus pacripenieneHus MpEeaIpUHIMATEECTBA |
chepe MOJTHOMOYHSL ~ YICHaM | TOPYYEHHUS U | TOpy4eHUs U | HCIIONB3YS
TEXHOJIOTHYECKOTO KOMaH/IbI JUIsL | JIeNerHpOBaHMs JIeTIETHPOBAHHUS nH(pOpMaIMOHHbIE
MPENIPUHUMATENBCTB | JIOCTHKEHUS MOJTHOMOYHH MOJTHOMOYHH YIEHaM | TeXHOJIOTHUH, criocodeH
a IIPOEKTOB U | 5ppeKkTuBHOI padOTHI | WieHaM  KOMaHJAbI | KOMaHJIbI JUIsl | TJIAHUPOBaTh KOMAaHIHYIO
UCTIONB3YS c YUETOM | JJIsL ~ JOCTMDKEHHMS | JOCTHIXKEHUS pabory, pacrpenensiTh
nH(pOopMannOHHbIE UHAVBUYaJIbHBIX 3¢ peKTUBHOM 3¢ QeKTUBHON  paboOTHI, | HOpyUYCHHUS u
TEXHOJIOTUH, BO3MOXKHOCTEH WJICHOB | pabOTBHI, He | cmabo UCTIONIB3YET | NEeJIeTHPOBaTh

crocobeH KOMaHIBl TPOCKTOB B | YUHTHIBACT npu | “HPOPMAITUOHHBIC MTOJTHOMOYHS qIIeHAM
TUTAHUPOBATH chepe 9TOM TEXHOJIOTHH MIPOCKTOB KOMAaH/IBI TUTS
KOMaHIHYIO padoTy, | TEXHOJIOTHYECKOTO WH/IWBUYaIbHEIC JTOCTYKEHUS
pactpenenirs MPEeNPIHAMATEIBCTBA | BO3MOXKHOCTH s bexTHBHON paboTh
MOpYYCHHS ¥ | ¥ WCHOJIB3yS NPHU TOM | WIEHOB  KOMAaHHBI

JIEJIETUPOBATh nH(pOopMaIMOHHBIE MPOEKTOB B cdepe

MOJHOMOYMSI 4WIEHaM | TEXHOJOTHU TEXHOJIOTUYECKOTO

KOMaH/IbI JUIst peIIPUHUMATENHC

JIOCTHKECHUS TBa u HE

3¢ heKTHBHOMN pabOThI HCIOJIB3YET

Wunukarop: nH(popMannOHHbIE

NJ-2. YK-3 TEXHOJIOTUH




PesynbraTel oOyueHus
10 IUCLIUIIINHE:
HCTIONB3YA 3HAHUS
OCHOB IUTAHUPOBAHUS
pabOThIl KOMaH/BI IS
JIOCTHIKEHUS
IIOCTaBJICHHOM
CII0CO0EH
MIPEOI0JICBATh
BO3HHKAIOIIIE B
KOJUIEKTHBE
pasHorIIacus "
KOH(IIMKTHI HA OCHOBE
ydera MHTEPECOB BCEX
CTOPOH npu
peanu3aiyu MPOEKTOB

LETH,

B chepe
TEXHOJIOTUYECKOTO
MPEeANPUHAMATEIHCTB
a

Wnnukatop:

Na-3 YK-3.

Hemonctpupyet
(hparmMeHTapHbIE
3HaHUA OCHOB
IUTAaHUPOBAHUA PabOTHI
KOMaHIbI JUJIA
JIOCTHKEHUSI
MOCTAaBJICHHON  IIeH,
HE criocobeH
IIPE0/I0JIeBaTh
BO3HUKAIOIIUC B
KOJUIEKTHBE
pasHoOTrIacHs u

KOH(IINKTHI HA OCHOBE
ydeTa MHTEPECOB BCEX
CTOPOH pH
peanuzanuu IPOEKTOB
B chepe
TEXHOJIOTUYECKOTO

HpeANpUHIMATEIbCTBA

Hcnons3yer obmiue,
HO HE
CTPYKTYpPUPOBAHHBI
€ 3HAHHUA OCHOB
TUTAHUPOBAHHUS
pabOTBl  KOMAaHJIbI
JUIS  JOCTYDKCHHS
MOCTaBJIEHHOM
LENH, WCIBITHIBACT
CYIIECTBEHHbIC
3aTpyTHCHHUSI
MPEOJI0ICHUU
BO3HUKAIOIINX B
KOJUIEKTHBE
pasHoriacui u
KOH(JIMKTOB Ha
OCHOBE yueTa
HUHTEPECOB BCEX
CTOPOH npu
peanu3anuu
MPOEKTOB B cdepe
TEXHOJIOTHYECKOTO
MpeIPUHUMATENHC
TBa

pu

IToka3siBaeT  Xxopomuue
3HAHUA OCHOB
MJIaHUPOBaHUS  PabOTHI
KOMaH bl IS
JOCTIDKEHUS
MOCTaBJICHHOM LIeNIH,
UCIIBITHIBAET
HECYIIECTBEHHBIE
3aTpyAHEHUs npu
MIPEOIOJICHIH
BO3HUKAIOINX B
KOJUIJICKTHBE

pasHorIacuit u

KOH(DJIUKTOB Ha OCHOBE
ydeTa HHTEPECOB BCEX
CTOPOH MPH pPeaTU3aIUH
OpoekToB B chepe
TEXHOJIOTUYECKOTO
MpeANPUHIMATEIHCTBA

HCTIOJIB3YSA 3HAaHUSA OCHOB

IUTAHUPOBaHUA  paboTHI
KOMaH/Ibl JUIst
JTOCTHYKCHUS

MMOCTaBJICHHOM LCHH,
croco0eH  IMPeojI0JIeBaTh
BO3HUKAIOIIUE B

KOJUIEKTHBE Pa3HOTJIACHs
U KOH(IHUKTH Ha OCHOBE
ydeta HMHTEPECOB  BceX
CTOPOH TP pealH3aliu
TIPOEKTOB B chepe
TEXHOJIOTHIECKOT0
HpeIIPHHIMATEIILCTBA

OueHuBanue ypoBHs COPMUPOBAHHOCTH KOMITETEHIIUH MO JUCIHUILIMHE OCYIIECTBISETCS HA OCHOBE
«IlonoxeHnss O NPOBEJEHUM TEKYIIEro KOHTPOJS YCIEBAa€MOCTHM U IPOMEXYTOUHOM aTTecTaluu
oOydaromuxcsi Mo 00pa3oBaTeNIbHBIM IporpaMMaM BhICIIEro 00pa3oBaHUS - Mporpammam OakajlaBpuarta,
IporpaMMaM cCIielagIuTeTa, IporpaMMaM MarucTparypsl - B peiepaJIbHOM rocy1apcTBEHHOM aBTOHOMHOM
o0pa3oBaTeNbHOM yUpexkJeHnu Beiciiero oopasoanus «CeBepo-KaBkazckuil enepanbHblil yHUBEPCUTET
B aKTyaJIbHOM pelaKLuy.




OueHoYHBIE CPeACTBA /ISl IPOBEPKH YPOBHS COPMHPOBAHHOCTH KOMIIETCHIIUH

Howmep N

sananmst [IpaBunbHEIN OTBET CopneprkaHue Borpoca Komnerennus

1. PackpoiiTe cyniHoCTh 3TanoB (hOPMUPOBAHKS KOMAH/IbI cTapTana VK-3

) B dem 3akmrodaroTcss TpHHIOWANGI (OPMHUPOBAHHUS KOMaHABI TIpoeKkTa B cdepe YK-3
TEXHOJIOTHUYECKOT0 MPEANPUHUMATEIHCTBA

3. [lepeuncnute oCHOBHBIC (haKTOPHI, HEOOXOAUMBIC JJIsl CO3JaHMsI KOMAH/bI MPOSKTa B YK-3
cdhepe TEXHOIOTHIECKOTO TPENPUHUMATEIhCTBA

4. ®DakTOphl, KOTOPBIX CIEMYET H30eTaTh IMIPH CO3/IaHUH KOMAaH/IBI CTapTamma YK-3

5 MeTtoauku oleHKH 3PPEKTHBHOCTH paboThl KOMaH]I IIPH peannu3aiiuy Ou3Hec-HIeH CO YK-3
CTOPOHBI HHBECTOPOB

6. JlaiiTe onpeeiieHue IpeapHHIMATEILCKONH KOMaH bl IIPOSKTa VK-3

7 Kakne xputepnn OKa3pIBaIOT HaWOOIbINEe BIWUSHHEC HAa JI(PGEKTHBHOCTH pPabOTHI YK-3

) KOMaH/IbI?

8. HazoBute ocHOBHEIE 3Tanbl hopMupoBaHyst 3H(HEKTUBHOTO KOMaHHOTO JIUJSPCTRA YK-3

9. [TepeuncanuTe KPUTSPHUH OIICHKH 3 (HEKTUBHOCTH KOMAHJIbI IIPOCKTa YK-3

10. Jaiite xapakTepHCTHKy OCHOBHBIX TIOAXOAOB K (OPMHPOBAHHIO KOMaHIBI YVK-3
BBICOKOTEXHOJIOTHUECKIX MTPOCKTOB

11. PackpoiiTe CylIHOCTh METOJIOB YIIPaBICHUS KOMaHA0M IPOEKTa YK-3

12, Ha3OBI/ITeV 1 OXapaKTepU3yHTe MHCTPYMEHTHI, HCIIOJIb3YEMBIE AJIsl YIIPaBJICHUSA YK-3
KOMaHJI0# MpoeKTa

13. [lepeuncnure HaBBIKH, HEOOXOANMBIE KOMaHJIE PH Pa3pab0oTKe MHHOBAIIMOHHBIX YK-3
MIPOCKTOB

14. HazoBuTe OCHOBHBIE THIIBI JUJAESPOB KOMaH)I MHHOBAIIMOHHBIX CTAPTAIOB YK-3

15 Oxapakrepusyiire KOMaHJIHbIE poiu o MPU3HAKY KJTaccupuKaIuu YVK-3

) «IIpodeccroHanibHas IEATEIBHOCTDY

16. OxapakTepusyiiTe KOMaHAHBIE POJIM TIO TPU3HAKY Kiaccupukauuu «Pemenue YVK-3
CJIOHBIX TTPOOIEM»

17. TuMOmwImuar Tpu  (GOPMHUPOBAHUM KOMAHIBI TIPOEKTA: OIpPEACNICHHE W ITallbl YVK-3
peanu3auu

18. «KomaHgHasi poJiby U «IPOEKTHAS HYHKIHUSD» - UX OTAHUYMTEIbHbIC XapaKTCPUCTHKH YK-3

19. B uem 3akiro4aroTCs OCHOBHBIE 11€]TH KOMAaHTHOT'O Pa3BUTHSI IIPU pa3paboTKe MpoeKTa YK-3

20. HazoBrTe MeTOIbI pa3peiicHus KOH(GINKTOB CpeId YYACTHUKOB KOMAaHJIbI cTapTamna VK-3

1. B dem 3akmodaroTcsi OCOOCHHOCTH VIpaBJICHHE KOHMIMKTaMH B TIPOSKTHOMH YK-3

xoMmanzae?




2. OxapakTepusyiiTe STambl mporecca KOMaHAOOOpa30BaHUS B TEXHOJOTHYECKOM YK-3
HpeNPUHAMATEIILCTBE
23. PackpofiTe ¢pakTophl, BIHSIONINE HAa CITIOYEHHOCTH TPYIIIHI CTapTamna VK-3
Bapuanr pemenus: Keiic. YK-3
PykoBouTesio poekTa HEOOXOAMMO POBECTH OTKpBUICS CTapTalm ¢ OYeHb aMOWITMO3HOW 3ajlaueld — 3a HECKOJIbKO MECSIICB
aHKCTHPOBAHME, YTOOBI  BBISICHHTB, KaKHe paspabotars yHukanbHbeli UT-nponykr. OcHoBarensM ynanoch coOpaTh KOMaHAy
X000H y YICHOB KOMAH[IbI, KTO MPEIIOYHTACT mpoQeCcCHOHAIOB, HO SICHO, 4TO OymeT HempocTo. PaboTa OdYeHb HMHTEHCHBHAs H
aKTUBHBIM  CHOPTHBHBIA ~ OTHBIX, KTO — HanpspkeHHas. K ToMmy e CTOMT kIaTh MpoOJieM M HEOKUAAHHOCTEH, KOTOpHIE
CTIOKOMHBIH, KTO JIIOOWT MHTCIUIEKTYAIbHBIE | peerna ciryyaroTest B cTapTane. Ecii Gbl 9T0 GbUia JABHO CIOKHMBIIASCA, IPOBEPCHHAS
WI'PbI, KTO — HET. 3aTeM OPraHu30BaTh OOIIYIO | «p Gosix» KOMaH/Ia, TO MPEJCTOSIINE UCIBITAHUS TOYHO OKA3aIUCh ObI €if Mo riedy.
BCTpedy B Kade, 4TOOBl OOCYmHTH IUIAHBI | Hq TYT JIIOIU €Ie HE CAPYKUIUCh, & HEKOTOPbIE M BOBCE PabOTAIOT yJAJICHHO, U
24. MPOEKTa M OTMETUTH €TI0 3ayCK. B TOM 9HCIe | oGmarores ¢ HOBBIME KOILIEraMH TOIBKO B MECCECHIKEPAX.
HPUTJIACUTE W OTLIATUTEL  JIOPOTY  YNAICHHBIM | TTpe qiosKuTe MEPOIIPUSATHS, TO3BOJISIONINE CIIOTUTH A0COTIOTHO HOBBIA,
uleHaM KoMaHIbl. Ha BeuepuHKE MOXHO | yesgakoMblil KOJICKTHBE.
IPOBECTH CIOKETHO-POJIEBYIO UTPy, HAIpUMep,
WHTEIUIEKTYAIbHYIO M B TO € BpPeMs B JKaHpe
KPUMHHAIBHOM ~ KOMEIUH. DTO  MO3BOJIUT
IepeBECTH KOMMYHHKALMIO 10 paboTe B
JIpyXeckuil — pexuM. Jlanplie — Tpagulyio
PETYISPHBIX HeopMabHBIX BCTpeY
PEKOMEH Ty eTCs TIO/IJICPIKUBATD.
Bapuanr peienus: Keiic: YK-3
B mepByo ouepens CTOUT BBIICHUTH, Kak | OnuH U3 Haubojee OMBITHBIX pa3paOOTYMKOB B Ballell KOMaHE MPOEKTa, T BbI —
pa3paboT4MK caM BUIUT BO3MOYKHOE PELICHHE. | MPOCKTHBI MEHEMKEp, MOCTOSIHHO BO3MYIIACTCS TEXHUYECKHMHU PELICHUSIMH,
Ecnu oH JelCTBUTENBHO ONBITHBIM, BIOJHE | KOTOPBIE NMPHHUMAET TEXHUYECKWH KOHTAKT Ha CTOpOHe KiMeHTa. OH CUMTaeT ux
BEPOSATHO, YTO OH BaM MOJKET II0JICKa3aTh | HEBEPHBIMH M IPOPOYHT B OyaymeM mpoOieMbl, KOTOpble OyAyT BBI3BAaHBI
KaKue-TO TPHEMbI, KOTOpPbIC HCIOJIb30BaIa | MOCICACTBUSIMU ITHX pelleHuil. Bpl HaunHaeTe 3aMeuarhb, 4T0 3PHEKTHBHOCTH 3TOrO
KOMaHJa Ha €ro NpOLUIBIX MpPOEKTaX, O | pa3pabdoTyMKa 3aMETHO CHH3WIACh. UTO OBl BB MOIJIM C/eNaTh B TAKOW CUTYallUH,
25 KOTOPBIX BBl He moxyManu. Ecmu pa3paboTymk | 4TOOBI HE JOMYCTUTH HETATUBHOTO BIMSHUS HA ITPOEKT?

BBIpA@)XKaeT BO3MYIIEHHE BCE pPEXeE, NMPH ITOM
HUYEro B IPOEKTE HE IOMEHAJIOCh — 3TO
3HAYUT, YTO 4YeJIOBEK CUUTAET, YTO €ro He
CIIyIIAIOT W OTYAasUICS YTO-TO H3MEHHUTb MU
Tenepp OH He OyneT o03ByYuBaTh BOOOIIE
HUKaKue IOTeHLUWAIbHBIE MpoOJeMbl  Ha
IPOEKTE, HE TOJIBKO KacaroIuecs
TEXHUYECKOTO0 KOHTaKTa Ha CTOPOHE KIIHEHTa,




HO ¥ BHYTPEHHUE MTPOOJIEMBI Ha MPOEKTE TOXKE.
BawMm cTtout mokaszartbk pa3pabOTUHKY, YTO BBl €r0
YCHBIIAIA U CEPbE3HO OTHOCUTECH K TEM
NOTCHIMAIBHBIM ~ pUCKaM,  KOTOpBIE  OH
03BYYMBAET.

Komanpa u3 miectu 4enoBek TpyAuiiach Haj BBIIOJHEHUEM OAHOrO 3akasza. [Ipu sTom VK-3
KKl 3atpatun 50 demoBeko-yacoB. 3aka3 mpuHec komrmannu 1 200 000 pyo6meit.
26. 4000 py6/genoBeka-yac Onpenenure NPOU3BOIUTENBHOCTh TpyJa KaXIOTo COTPYyJHHKAa B pacdyere Ha
YEeJIOBEKO-4ac
I'pynma cnernmanicToB, pabOTAlOIIMX HAJ pean3anyeil MPOeKTa, MPEeACTaBISIONINX YK-3
27 Koman1oii mpoexTa WHTEPEChl PA3JIMYHBIX YYACTHHKOB IPOCKTa M TOJYHMHSIONUXCS YIPABISAIOLIEMY
MPOEKTOM Ha3bIBACTCS
- SABJISIIOTCS OJIHUMH W3 HauOoJiee BaXKHBIX HABBIKOB PYKOBOIMTES YK-3
28. KomMMyHUKaTHBHbBIC HABBIKU
MPOeKTa
Ortan pa3BUTHS KOMaH[IbI TPOEKTA, HA KOTOPOM MPOUCXOIUT MPUTHUPKA COTPYIHUKOB YK-3
29, Ananrammeii IpyT K IpyTy, K YHPaBISAIOIIEMY u KOMaH/ie B eJI0M
Ha3bIBACTCA
Pacnonoxure B mpaBUIIBHON MOCIEAOBATEIBHOCTH CTAAUI CYIIECTBOBAHUSI KOMaH/bI VK-3
1-a) MPOEKTA:
30 2-0) a) oOpa3zoBaHue,
' 3-4) 0) MHTEeHCHBHOE (POPMHUPOBAHHE
4 —B) B) HOpMaJTU3aIHS EATEIHLHOCTH,
T') HCIIOJIHEHHE IJIAHOB M0 Pealn3aliK MPOESKTOB, TpaHCHOpMAIIH
BribepuTte OTBeT, coaeplKalle OTIMYUTEIbHBIC XapaKTEPUCTHKU KOMAaHHOTO YK-3
muiepa.
a) M3BnexaeT BBIrOAY W3 MHOXECTBEHHOCTH MHEHHH; coOMpaeT BOKpYyr ce0s
CTOPOHHUKOB; TIPEBPAILAeT KOJUIET B CBOMX CTOPOHHUKOB; JICJICTUPYET MOJTHOMOYHS
31. 0) 0) [emnerupyer moTHOMOYHS;, H3BJIEKAET BHITOIY U3 MHOKECTBEHHOCTH MHEHWH; UIIIET
TaJaHTHI; IPEBpAIaeT KOJIIET B CBOUX CTOPOHHUKOB
B) JloOuBaeTcs OT MOJAYMHEHHBIX CJICJAOBAHHS 3aJaHHBIM MM IPaBUJIaM; U3BJICKACT
BBITO/Iy M3 MHOKECTBEHHOCTH MHEHHUH; WINET TAJAHTHI; MPEBPAIIACT KOJUIET B CBOMX
CTOPOHHHKOB
1 2) K xapakrepucruke 3¢ (heKTHBHON KOMaH/bI POEKTa OTHOCST: YK-3

a) YIOBIIETBOPEHHE OT PaOOTHI




0) sicCHOE TTIOHUMaHUE O0IUX TeNeh
B) 2(()EeKTUBHOCTh BHYTPEHHEH HPOIEAYPHI

33.

0)

BribepuTe NpaBHIIBHYIO TOCIEIOBATEIBHOCTh CTAIWHA CYIICCTBOBAHUS KOMAH]IbI
MPOCKTA!

a) oOpasoBaHWe, HOpPMajJHM3alusl JAEATEILHOCTH, WHTEHCHBHOE (opMuUpOBaHueE,
TpaHchOpMAITHsl, UCTIOTHEHUE TJIAHOB M0 PEATM3alUU MPOSKTOB

0) oOpa3oBaHue, WHTEHCHBHOE (hOpMHUpOBaHHWE, HOPMAIM3AIMSI JCATEIBHOCTH,
UCIIOJIHEHHE TIAHOB 110 peaiu3aliy NPOeKTOB, TpaHchopMmarus

B) UHTEHCHBHOE (opMHpoBaHUE, O0pa3oBaHWE, HOPMAIH3ALUS JCATEIBHOCTH,
TpaHchopMalusl, UCTIOJHEHHE IUIAHOB 10 PEaM3aliu MPOSKTOB

VK-3

34.

K kakomy cTuino TOBelleHMS PYKOBOJUTENS OTHOCHUTCS  YJIOBJIETBOPEHUE
MOTPEeOHOCTE KOMaHJbl IMPOSKTa B HAMPABICHUU JEATEIBHOCTH U OPraHU3alUN
paboThl, a TaKXkKe BRICOKOM YPOBHE COIIMO3MOIIMOHANBHOM MOAIEPIKKA?

a) MUHAMAJILHOE BIMSHUE MEXITMIHOCTHBIX OTHOIICHIH ¥ MUHUMATLHOE KOJHMIECTBO
BBIJJaBaCMBbIX 3aJaHUM;

0) MakCHMaNbHOE BIMSHUE MEKIMYHOCTHBIX OTHOLICHHH W MHHHMAaJIbHOE
KOJWYECTBO BBIIAaBACMBIX 3aJJaHHI;

B) MaKCHMaJIbHOE KOJUYECTBO BBIJABACMBIX 3aJaHUM M MaKCHUMalbHOE BIIHSHUC
MEXKJIUYHOCTHBIX OTHOIICHUI

YK-3

35.

Kak BbI MOHUMAETE MOHATHE «JTUICPCTBO» B KOMAH/IC MHHOBAIIMOHHOTO MPOEKTa?

a) CMOHTAHHO BO3HHUKAIOIIUI MPOLECC BIUSHHUS OJHOTO WICHA KOMAaHIbl HAa JPYTUX
YJICHOB KOMaH/T;

0) 3alIaHUPOBAHHOE JEHCTBUE YIPABISIOMIETO MPOEKTOM 0 OOBEANHEHHIO YICHOB
KOMaH/IbI;

B) pPYKOBOJUTEIS TIPOEKTOM BBIOMPAIOT Ha OOIIIEM TOJIOCOBAHUH YICHOB KOMAH/IBI;

I) YHOPaBISIONIMA TPOEKTOM JOJDKEH OBITh YECTeH W JTHUYEH B OTHOUICHHSIX C
YYaCTHUKAMHU MPOCKTA.

YK-3

36.

SBnsercs i HeopmanbHBI OOMEH MHPOpPMaNUeH Cpeid YICHOB KOMaHIbl IIPOESKTA
KOMMYHHKaLMEH, BIustomen Ha 3 PeKTUBHOCTh peaan3auny npoeKra?

a) na;

0) HeT.

YK-3

37.

K xapakrepucruke 3¢ (heKTHBHON KOMaH bl IIPOEKTa OTHOCST:
a) YZIOBJICTBOPEHHUE OT pabOThI

0) sICHOE TTOHMMAaHMe OOIIHX IeIICH

B) 2P (eKTUBHOCTH BHYTPEHHEN MPOLETyPhI

YK-3

38.

NuunmaTtopomM npoekTa sBiaseTcs:
a) CyOBEKT JesSTeNbHOCTH, 3aMHTEPECOBAHHBIA B JIOCTIDKCHMHM OCHOBHOHM IIeTH

YK-3




pe3yJIbTaTOB MPOEKTA;

0) yY4acCTHHK, OCYIIECTBISIONINK (PMHAHCUPOBAHUE TPOEKTA U 3aMHTEPECOBAHHBIA B
JIOCTHKEHUN (PUHAHCOBBIX PE3yJIbTATOB;

B) CYOBEKT, SBIISIONIMIACS HOCUTEIEM OCHOBHOM HJEH MPOCKTa U HHHUIIMATHBEI TI0 €TO
peanu3auuu

39.

CyIHOCTh METO/Ia HOMHHAIBHOM TPYIIbI, MPUMEHIEMOTr0o IS TeHEePalud PEIICHHUMA
MPOOJIEMBI, 3aKITIOYACTCS B CICAYIONICM:

a) PYKOBOJUTENh OTPAHUYMBACT MEKIUYHOCTHBIE KOMMYHHKAIIUH YYaCTHHKOB
TPYIIIEI, KOTOpEIe (hOPMHUPYIOT COOCTBEHHBIE BAPHAHTHI PEIICHHS MPOOIEMBL. 3aTeM
JIaHHBIC BapHaHThI MPEJCTABISIOTCS HA PACCMOTPEHHUE TPYIIE U 3a OCHOBY Oepercs
JYYIIAN U3 HUX, KOTOPBIH 10pabaThiBaeTCs U COBEPIICHCTBYETCS;

0) wIeHBI TPYMIIBI TPEIarafoT Kak MOXXHO OOJbIIIe BAPHAHTOB PEIICHUS MPOOIEMBI,
KOTOpbIE HE KpUTHKYIOTCS. DOpMHpyeTcs CHUCOK  BApUAHTOB, KOTOPBIE
AHAIM3HUPYIOTCS, CTPYKTYPHPYIOTCS U JI0Pa0aThIBAIOTCS;

B) BapHaHTBHl pPEIICHUH COBMECTHO OOCYXKIAIOTCS y4YaCTHHUKAMH TPYIIbl H
PYKOBOJMTENEM. 3aTeM pYyKOBOJIUTEIb WX aHAIU3UPYET, BHIOMpAET Iydllue
BAapHaHTbl, KOTOPBLIC MNEPCCHUIAIOTCA YYaCTHUKAM TIpPYINbl I WHAUBUAYAJIBHOT'O
aHaim3a. DTO TOBTOPSAETCS O TeX IOp, MOKa He OyAeT CPOPMHUPOBAHO HAWITYYIIEe
pellicHHe WM CHeNaH BBIBOJ O TPUHIMITMAILHON HEBO3MOXKHOCTH peau3aiuu
MPOCKTA;

T') BApUAHTHI PEUICHUI OMHMCHIBAIOTCS HAa OyMare ¥ MmepechbuialoTcs pykoBoautenno. OH
WX aHAIM3UPYET, BEIOUPAET JIyUIINe BAPUAHTHI, KOTOPBIC MEPECHUTAIOTCS YYaCTHUKAM
TPYIIIBI [Tl MHIUBHUYaTbHOTO aHATN3a. JTO MOBTOPSETCS J0 TEX IOp, MoKa He OyIeT
c(hopMHPOBAHO HAMTYYIIIEE PEIICHHE

VK-3

OCHOBBI pa3pa60TKH 6I/I3H€C—I/IZLCI/I TCXHOJOTHUYCCKOI'O ITPOCKTA

YK-2

Opranu3zaioHHbie GOpMBbI peain3alii HHHOBALIMOHHBIX IIPOEKTOB B chepe
TEXHOJIOTHYECKOTO MPEITPUHUMATENIHCTBA

VK-2

Opr aHU3aluA 1 IPOBCACHUC KOHTPOJIA Ha/l OCYIICCTBIICHUEM MHHOBAIMOHHBIX
IIPOCKTOB

[enu u 3a1a4u MPOBENEHHUS MAPKETHHIOBOTO UCCIIEIOBAHUS TOBapa U KOHKYPEHTOB
P pa3pabOTKE MPOEKTa

VK-2

HccnenoBanne KOHKYPEHTOB TPU pa3pab0TKE BBICOKOTEXHOJIOTHYHBIX MPOCKTOB

YK-2

OpraHu3aioHHbIE MEPHI 110 TPOQHUIAKTHKE U HEHTpaTU3alii pPUCKOB IPOCKTOB B
cepe TeXHOJOTHYECKOT0 MPEeINIPUHIMATENLCTBA

YK-2

Kiraccudukarms 3aTpaT B 3aBUCHMOCTH OT 3Tara pa3padO0TKH M peaTn3allii IPOeKTa

YK-2

10




WHHOBAIIMOHHOT'O MTPOAYKTA

8. Opranusanus npoiecca pa3paboTKu HOBOTO MPOJYKTa YK-2

9. OCHOBHBIE METOJIBI TEHEPUPOBAHUS OU3HEC-UACH B chepe TEXHOIOTHIECKOro OM3Heca VK-2

10. HopmaTuBHO-TIpaBoBOE 00CECIICUCHHE TTPOCKTOB B 00JIACTH TEXHOJIOTHICCKOTO YK-2
MIPEANPUHAMATEIHCTBA

11. Oco0eHHOCTH BbIOOPa METOAa pa3padOTKH MPOAYKTa MHHOBAIIMOHHOIO MPOEKTa YK-2

12. Oco0eHHOCTH MTPOBEIeHNE MAaPKETHHIOBBIX HCCIICAOBAaHNUHN IPH pa3paboTKe YK-2
BBICOKOTEXHOJIOTHYHBIX CTapTaIoOB

13. OxpaHa UHTEIJIEKTyaJIbHOH COOCTBEHHOCTH IPH pa3padoTKe YK-2
BBICOKOTEXHOJIOTHUECKHUX MTPOCKTOB

14. OlLeHKa MHBECTUIIMOHHOHN IPHUBIICKATEILHOCTH M Y()(PEKTHUBHOCTH MPOCKTA YK-2

15. OrneHKa HEOOXOIUMBIX PECYPCOB JUIA PEeaTH3aIiy MPOeKTa B cdepe YK-2
TEXHOJIOTHYECKOTO MIPEANPHHUMATEIHCTBA

16. [Ipobaembl GHHAHCHPOBAHHUS HAYYHO-TEXHUUYCCKUX MMPOCKTOB YK-2

17. Pacnpenenenue 3aTpaT IpoeKkTa Ha IPOTSKEHUU €r0 >KM3HEHHOTO LIMKJIA YK-2

13 [ImarrpoBaHNEe MapKETHHTOBBIX HCCIIEIOBaHM MOTpeduTenel mpu pa3padboTke YVK-2

) MIPOEKTOB B 00JIACTH TEXHOJIOTHICCKOTO MPEAMTPHHIMATEIHCTBA

19. [MTouck MCTOYHUKOB (PMHAHCUPOBAHUS IIPH pa3paboTKe U peaan3anuu YVK-2
MHHOBAIIMOHHBIX NPOEKTOB.

20. Ouenka 5pGheKTUBHOCTH BIIOKEHHUS KAIIWTAJIa B HHHOBAIIMOHHEIE TTPOEKTHI VK-2

1 IIpaBoBBIE HHCTPYMEHTHI MPHOOPETEHUS i KOMMEPIUATH3AINYA HHTEIUIEKTYIbHOM YK-2

) CcOOCTBEHHOCTH MHHOBAIIMOHHBIX MPOCKTOB

2. XapakTepUCTHKa METOIOB OLIEHKH (PMHAHCOBO-3KOHOMUYECKOH 3PPEKTUBHOCTH YK-2
WHHOBAIIMOHHBIX ITPOEKTOB

23. IIpuMeHeHre MeTo1a CPOKa OKYIIAEMOCTH IPU aHAIM3¢ MHHOBAIIMOHHEIX ITPOCKTOB YK-2

24. [Tpo6yIeMBI OTPaHUYEHHOCTH PECYPCOB MPH Pa3padOTKE MHHOBAITMOHHOTO MTPOEKTA YK-2

25. IlocTpoeHne GM3HEC-MOICIM HHHOBAIIMOHHOTO IIPOEKTa YK-2

2. [IpoBenenne PKCIIEPTU3H HHHOBAIIMOHHBIX ITPOEKTOB C YIETOM 3aJ[a4H yIIPaBICHUS YK-2
PHUCKOM M PeCypCHOTO OTPaHUYCHHS

27. TpeOoBaHus, IpeAbsBIsEMbIC K OM3HEC-TUIAHAM MHHOBAIIMOHHBIX MPOCKTOB YK-2

28. Pa3paboTka KaJeHIapHbIH IJ1aH peau3allii HHHOBAIIMOHHOTO IPOSKTa YK-2

29, [Ipumenenne nHpOPMALMOHHBIX TEXHOJIOIUH NPH pa3paboTKe U peanu3auu YK-2
WHHOBAIIMOHHOTO MPOEKTa
[IpumeHenue MeToa MHAEKCA TOXOAHOCTH U METOJ1a BHYTPEHHEN HOPMBbI VK-2

30. JIOXOAHOCTHU

IIpHU aHAJIM3€ BEICOKOTCXHOJOTHUYHBIX ITPOCKTOB
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31 Pa3paboTka nporpamMMbl BHEIPEHUSI MHHOBAIIMOHHOTO MPOJIyKTa Ha OTPEOUTEIILCKUN YVK-2
PBIHOK
32. DaxTophl BHENTHEH M BHYTPEHHEH CpeIbl HHHOBAITMOHHOTO ITPOSKTa VK-2
33 Cnenmduka pazpaboTka OCHOBHBIX 3TAIOB CHCTEMBI OO KETUPOBAHUS YK-2
WHHOBAIIMOHHBIX MPOEKTOB
34. Tpancdopmaliys OM3HEC-MOICTH B OM3HEC-TINIAH IPOSKTA YK-2
35 YHpaBJ'IeHI/Ieu WHHOBAIIMOHHBIM MPOEKTaM B YCIOBHAX CAHKIIMIA W MHBIX HETaTHBHBIX YK-2
MOCIIEAICTBUI
36 ®dakTopsl ycriexa pa3padOTKU H peain3aliy MpoeKTa B cdepe YK-2
' BBICOKOTEXHOJIOTMYHOTO OM3HECa
37 XapakTepuCTHKa U ATAIIbI poliecca pa3paboTKH MPoeKTa B chepe TEXHOIOTHISCKOTO YK-2
' Om3Heca
33, Amnanu3 HOpMaTUBHO-TIPABOBOM 0a3bI IO BOIIPOCAM Pealiu3aluu
MHHOBAIMOHHOIO MPOEKTA
39, DTarbl )KH3HEHHOTO ITHKJIa HHHOBAIIMOHHOTO MPOEKTA VK-2
40, PecypcHoe obecnieueHre HHHOBAIIMOHHBIX MPOEKTOB: KiaccH(PUKAIHS BUOB YK-2
pecypcom
41. Oramnbl pa3pabOTKH M MPOU3BOICTBA IPOAYKTAa HHHOBAIIMOHHOTO MPOEKTA YK-2
42. HccnenoBanne KOHKYPEHTOB MPU pa3pabOTKe BBICOKOTEXHOJIOTUYHBIX TPOSKTOB YK-2
AHalu3 pUCKOB MHHOBAIIMOHHOT'O MIPOEKTa MPEACTaBIISET COOOM: YK-2
a) BHJI aHAJIN3a, TIO3BOJISTFOINNN KOMITAHWH OLEHUTh BEPOATHOCTH yXY/IIICHUS
43, a) WUTOTOBBIX MTOKa3zaresnei ousneca.
0) 670K cTpaTernyecKoro MO3UIMOHUPOBAaHMS OyAyIero Ou3Heca
B) 9aCTh MAPKETUHTOBOW CTPaTETWH KOMITAHUU
Cpenn o0IuX XapakTepUCTHK OM3HEC-aHTEeIOB M BEHUYPHBIX (POHIOB KaK YK-2
WCTOYHUKOB (PMHAHCUPOBAHUSI HHHOBAITMOHHBIX IPOEKTOB MOKHO BBIJICITUTD
44, 2) CIEeIYIOINI PU3HAK
a) SBIIIOTCS DIIEMEHTOM MPUBJICUEHHBIX (PHHAHCOBBIX PECYPCOB KOMITAHUN
0) GUHAHCHPYIOT TOJNBKO KOMIIAHWHW Ha CTaIHH start- up
B) JICHEXHBIE CPEJCTBA PEIOCTABIAIOTCS Ha 0€3B03ME3AHOM OCHOBE
BriOepuTe 0OCHOBHEIE COCTABISIONINE yCIIeXa ISl pean3allii MPOEKTOB B cdepe YK-2
BBICOKOTEXHOJIOTHYHOTO OM3Heca!
45. a) a) 0a30BbIC IPEANPUHUMATEIILCKUE 3HAHUS; PAllMOHATBbHBIC MHBECTHIINY;

MOJITOTOBJICHHBIE KAAPBI;, TOCTYIT K HOBEHIITUM TEXHOJIOTHSIM.
0) ymMeHune paboTaTh B KOMaH/IE; pallMOHAIbLHBIC HHBECTHIIUH, IIOTOTOBJICHHBIC
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Kaapsbl; JOCTYII K HOBCHIITUM TCXHOJIOTHSIM.
B) 0a3oBbIE MNpEANIPUHUMATCIILCKUEC 3HAHUA; pallUOHAJIbHBIC NHBCCTUIIUH
IIOATOTOBJICHHBIC KaJIPhI; JbI'OTHOC HAJIOT000JIO)KEHHE

3anuimMTe B MPaBUILHOM MOPSAKE 3TAIbl CO3AHUS U Peali3allid MHHOBAIIMOHHOTO YK-2
T) IIPOEKTA:
a) a) uccieI0BaHre NHHOBAIMOHHBIX BO3MOXKHOCTEH
B) 0) MOATOTOBKA MPOCKTHON JOKYMEHTAIITHH
46. 0) B) MIOJIrOTOBKA KOHTPAKTHOM TOKYMEHTAIUH
) r) popMHUpOBaHNE MHHOBAIITMOHHOTO 3aMbICIIa (UIEH )
K) Il) CTPOUTEIIEHO-MOHTaKHBIC PaOOThI
e) €) MOHUTOPHHT YKOHOMHYECKHX MTOKa3aTeei
’3K) DKCILTyaTanus 00beKTa
[leprox BpeMeHH OT TOSIBIICHUS] HHBECTUITMOHHOTO 3aMBICIIa IO MOMEHTa YK-2
JIOCTHKEHHS TTOCTABJICHHBIX IIeJIeH U ITOJIHOW OKYITaeMOCTH CTAPTOBBIX WHBECTHIINN
47. WHBECTUIIMOHHBIM ITUKJIOM IIPOEKTa
Ha3bIBACTCSA -
JlaHHBII ATl )KU3HEHHOTO 1UKJIa MIPOEKTa COMPOBOXKIAETCS COCTABIICHUEM YK-2
48. [TnanupoBanwme JIOPOKHOU KapThl WITH TIOIPOOHOTO TUIaHA, ACTATLHO OIKCHIBAIOIIETO JCHCTBUS
KKJIOT0 YYaCTHHKA.
TpynoBeie, TEXHUYECKHE W/WIIA MaTEPUAITBHBIEC SAMHUIIBI, UCTIOIh3yEeMBIE IPU YK-2
BBITIOJTHEHUH 337134 110 TIPOEKTY U 00ECTIeYHBAIOIINE BO3MOXXHOCTh PEaTM3aIiy BCEX
49. Pecypcamu MTOCTABJICHHBIX IIE€JICH MPOCKTa, HA3bIBAIOTCS
MPOeKTa
UT0oOBI 3aMEHUTH MOPAITBHO U3HOIIIEHHOE TEXHOJIOTHIECKOE 000y I0BaHUE, YK-2
50, 4 rona TPOEKTOM NPEATIONAraeTCs BELIENHTE 200 TeIC. py6. U 3aTeM B Teuenue 10 et
MOJTy4aTh €KEToAHbIN qox0. S50 ThIC. py0. OnpenenuTs Nepruol OKYIagMOCTH
JTAHHOTO IIPOEKTa B TOJIaX.
Bapuanrt pewenus: Keiic YK-2
IlenHnocTHOE  TpEASIOKECHHUE: texHonorus | Komnanus «Ilonck-M» (YUCIIEHHOCTh — MATh Y€JIOBEK) BHIBOJUT HA PHIHOK YCIYTY,
HaXOXKJIEHUS] TPOMABIINX BeIIeH: BbI BCETJa | CBSI3aHHYIO C TOMCKOM MPOMABINUX BelleHd. YHHKAIBHOCTh YCIYTH 3aKIFOYaeTcs B
cMOXeTe OOHapYXHTh HYXHYIO, TOPOTYIO WJIH | CIIEHHAIBHOM IIPOTPaMMHOM OOECTieueHHH, MO3BOJSIONEM CcO cMapThoHa WIH
51. MaMSITHYIO Belllb, KOTOPYI HE MOMHHUTE, KyJa | IUIAHIIETa YCTAHABIUBATh CBS3b C MOTEPSHHOW BEIIbIO 0€3 CIeUANbHBIX YCTPONCTB.

MOJIOKWIM  WIM  TOe  OCTaBWId. MBI
COXpaHHM/BEPHEM caMoe IIEHHOE JIJIs Bac

dopmyna TpHOBUIH: CTPYKTypa W3ACPIKEK:
CO3/IaHME TPUJIOKCHHS, AreHTCKUE YCIYTH

CyTh TEXHOJIOTMW 3aKJIFOYaeTCcsl B CO3JaHUKM 0a3bl NAHHBIX (U3MYSCKUX CBOWCTB
oOBekTa (Marepual, TemrepaTypa, pasMep, Macca u T. 11.). [locpencTBoM criennanbHO
YCTaHOBJICHHOTO TPUJIOKEHUsI JII000e MOOMIBHOE YCTPOHCTBO MOXKET CKaHHPOBAThH
BHEIIHIOIO CPey 10 33JaHHBIM MapaMeTpaM U HaXOJUTh YTEPSIHHYIO BEIllb.
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RuStore u  GooglePlay, pekmama wu
NPOJIBUKEHUE, 3apaboTHas iaTa
paszpaboTunka, nepconana. [lomydenue noxona:
3a CUET CKauWMBaHHS TNPHIOKEHUs. 3ajada —
POCT YHnclia CKauuBaHU

KiroueBbie pecypchl: TEXHOIOTHS,
pa3paboTumnku, nHHOPMAITUI

KittoueBbie pomeccrl: pa3paboTka,
HPOJIBIKEHHE, TTOJICpKaHIe
MOTPEOUTENHCKOT0 HHTEpEca

Heo0OxoauMo MOCTpOUTH OW3HEC-MOJIEb B COOTBETCTBUM C KOHIemmued M.
JIxoncoHa, K. Kpucrtencena u X. Karepmann

52.

UeMy paBeH KpUTHYECKHH 00BEM MpOAaX MO MPOEKTY, €CIIM H3BECTHO, YTO: IIeHa
earHunbl npoaykuuu coctasnsier 2 800 pyOreii; BennurHa MEPEMEHHBIX 3aTpaT Ha
W3TOTOBJICHUE eqMHMIBI Tpoaykuuu — 1 200 pyOineil; BenuunHa MOCTOSHHBIX 3aTpaT
3a mecsty — 280 000 py6utets. ITanupyemsrit 006em mpogaxk paseH 250 e.

a) 175 en.

0) 250 ex.

B) 100 en.

YK-2

53.

Bapuanr pemenus:

B xauecTBE KOHKYPEHTHBIX IPEUMYLIECTB
MOTYT BBICTYIIUTh YHUKAJIbHBIE Ta0I0HBI,
OecruiaTHbIe MAPKETUHTOBBIE HHCTPYMEHTHI
win Ou3Hec-(OyHKLINH BBICILIETO YPOBHS

Keiic

PazpaboTka BeO-caliTOB — TOIYJISIPHBIN TEXHUYSCKUI CTapTar cpeau OusHeca,
omorrepoB u Apyrux. CriocoOHOCTh CO31aTh XOPOIIO MPOAYMAaHHBINA 1 y10OHbIH BeO-
caliT — camoe BaXHOE TPeOOBaHHUE IS 3TOI0 TEXHOJIOTHYECKOro cTapTana. OmaHaKo,
I1TO6I:.I 3aHyCTI/ITI) CTapTaH, KOTOpI)II\/'I BBI3OBECT I/IHTepCC y KIIMEHTOB, BbI JOJXKHBI
COCPEIOTOYHUTHLCS HA CBOEM KOHKYPEHTHOM MPEHMYIIECTBE.

ChopMynupyiiTe mpuMepsl KOHKYPEHTHBIX IPEUMYIIIECTB

YK-2

54.

Bapuanrt peuienus:

HecoorseTcTBrE aT-60Ta HEOOXOAMMEIM
TpeOOBaHMSM MOPTAJIa; BEITECHEHHUE MOPTAJIa C
PBIHKAa KOHKYpPEHTaMH; HeJOCTAaTOYHAS
KBATH(HUKAITAS KOMaH/IBI IPOCKTA; YBEIIMICHUE
3aTpar Ha MPOEKT MO BHEJPEHUIO 4aT-00Ta

Keiic

Craprarsl 1o pa3paboTke 4aT-00TOB IOMOTAIOT MPEANPUSITHIM YCTAHOBUTh
U(PPOBYIO TOUKY KOHTAKTA JJIsl KIIUEHTOB, IPOCMATPUBAIOIIUX MX BeO-cailThl. YaT-
OO0TBI MOTYT COKOHOMUTB NMPEANPHUATHAM JCHBIH Ha paboueil cuiie, oTBedas Ha
BOIIPOCHI Y HAIIPaBJIsAsA KIMEHTOB K IIPOAYKTAM UIU yCayraM, KOTOPbIE OHH HIIYT.
HazoBuTe OCHOBHBIE PUCKHU C KOTOPBIMU BbI MOJKETE CTOJIKHYThCS MPHU pa3paboTKe u
peanu3aly JaHHOTO ITPOEKTa

YK-2
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2. Onucanue MIKAJ OLeHUBAHUS

Pesynbpratel 00y4yeHHS TO JOUCHUIUIMHE «TeXHOJIOTHYECKOe MPEANPHUHUMATENBCTBOY,
COOTHECEHHbIE C MHAMKATOpaMH AocTKeHus komnereHiud YK-2 u YK-3, ounenuBarorcs mo
nATHOAIIBHON cucTeme: «OTIIMYHOY, «XOpOLIO», «y/I0BJIETBOPUTEIHHO» u
«HEYIOBJICTBOPHTEITHHOY.

Jis  monydeHus 3ayeTa HEOOXOAUMO NPOMTH MEpOIpHUATUS TEKYIIEro KOHTPOJIA
YCIIEBAEMOCTHU B CEMECTPE Ha OLEHKY HE HUXKE «y/IOBIETBOPUTEIBHOY.

OnenuBanue ypoBHs c(pOPMHUPOBAHHOCTH KOMIIETEHIIMHU 0 AUCHUILIUHE OCYIIECTBISAETCS
Ha ocHOBe «ll0NOKEHHsI O MPOBENCHUH TEKYIIETO KOHTPOJS YCIIEBAEMOCTH M MPOMEKYTOUHOH
aTTecTalMu OOydaromMxcsi 1O 00pa3oBaTeNbHBIM MPOrpaMMaM BBICHIEr0 OOpa3oBaHMs -
nporpaMMaM OakaliaBpwiata, IpOrpaMMaM CIENHAINTeTa, MporpaMMaM MarkucTparypbl - B
denepanbHOM TOCYAAPCTBEHHOM AaBTOHOMHOM  00pa3oBaTEIbHOM  YUPEXKIEHUH  BBICIIETO
oOpa3zoBanus «CeBepo-KaBkasckuil ¢peaepanbHbIil YHUBEPCUTET» B aKTyaJIbHOM PEeIaKIIUH.

3. Kpurepun BbICTABJICHUS OLCHOK

[TpomMexyTodHas aTTecTarus MPOBOIUTCS B opMe 3adera (2 ceMecTp).

Jns monydeHus 3adeTa HEOOXOAWMO TPOUTH MEPONPHUSATHS TEKYyHIero KOHTPOIS
yCIIEBAEMOCTHU B CEMECTPE.

OrneHka «3a4TEHO» BBICTABISETCA CTYACHTY, €CIM TEOPETHUYECKOE COJep)KaHHue Kypca
OCBOEHO MOJHOCTBIO, 0€3 MpoOEesoB; MCUEPNbIBAIOLIE, MOCIEI0BATEIbHO, YE€TKO M JIOTUYECKH
CTPOMHO M3JIaraeT MaTepual; CBOOOTHO CIpaBiseTcs C 3aauaMu, BOMPOCAMH U IPYTUMH BUIAAMH
NPUMEHEHHS 3HAHMIA; OCYIIECTBISICT MOUCK MHPOPMALMU B 0a3ax NAaHHBIX; UCIIONB3YET B OTBETE
JOTIONTHUTEIbHBIA MaTepHall; aHaTU3UPYeT TMOJIYYCHHbIE pPE3yNbTaThl, MOHUMAeT OCHOBHBIE
aCTIeKThl MEXJIMYHOCTHBIX M TPYIMIOBBIX KOMMYHHUKAIM; TPUMEHSET IpaBWia KOMaHIHOW
paboThl, MPOSBISET CAMOCTOSTENLHOCTh MPU BBHINOJHEHUH 33JaHUN, BCE MPEIyCMOTPEHHbBIE
IIPOTPaMMOIi 3aaHHUS BBITIOJTHEHBI, KAYECTBO MX BBITIOJIHEHHUS OIICHEHO YMCIIOM 0asioB, OJIHM3KUM
K MakcUMallbHOMY.Pe3ybpTaTel 00yueHus 1o AUCHUIUIMHE B paMKax OCBOEHHUs koMmeTeHIni Y K-
2 u YK-3 1oCTUTHYTHI Ha BBICOKOM YPOBHE.

CryneHr:

Hcnons3yer chopMUpOBaHHBIC, CUCTEMHBIE 3HAHHS O TEOPUHM W TPAKTUKHA BEICHHS
TEXHOJOTMYECKOro Ou3Heca, crocobeH chopMyIUpoBaTh Ielb OM3HEC-MPOEKTa U OMPEeAeIUTh
3amaun, obecreunBaronye dQOEKTHBHYIO peain3anuio Ou3Hec-uaeH B chepe TeXHOIOTHISCKOTO
peIpUHUMATEIbCTBA

B momHOM o0O0BEME WHCIONB3yeT NEHCTBYIOIIME TIPABOBBIE HOPMBI, PETYJIHPYIOIIUE
MPEeNNPUHUMATEIICKYIO JEeATEIbHOCTh B cepe TEXHOJIOTMYECKOTo OH3Heca U yUHThIBas
OTPaHUYECHHOCTh PECYpPCOB M OTPaHMYCHHWH IpH pa3padaThiBaTh IUIAH pealn3alud OusHec-
MPOEKTa JJis C y4eTOM MaKCUMabHOU 3()(hEeKTUBHOCTH

[Toka3zeiBaeT cioCOOHOCTH MPUMEHSTH COBPEMEHHBIE TU(PPOBBIE HHCTPYMEHTHI (00JIaYHbIe
XpaHWINILA, CEPBHUCHI JJIsI COBMECTHOM pabOTHI U OOIIEHHUS U JIp.) MPU peanu3aiuu OusHec-uieH,
C YYETOM yCTaHOBJICHHBIX CPOKOB, 33]1a4 U LIeJIeH, IMEIOIIUXCS PeCypCOB B TIOJTHOM 00beMe

Hcnone3yss 3HaHUS METOJOB KOMaHJ000pa30BaHUS M KOMAHJIHOTO B3aUMOJICHCTBUS,
crioco0eH chopMupoBaTH KOMaH/y MPOEKTOB B c(hepe TEXHOIOTHIECKOTO MPEITPUHUMATEIHCTBA

VYuutbiBas MHAWBHUIyallbHbIE BO3MOXXHOCTH WJIEHOB KOMAaHJIBI MPOEKTOB B cdepe
TEXHOJIOTUYECKOTO TPEANPHUHUMATENLCTBA M HCHOJB3Yyd HHGOPMAIMOHHBIE TEXHOJIOTHH,
Croco0eH IUTaHMPOBAaTh KOMAaHIHYI paboTy, pachpeneisTb MOpyYeHUs | JAeNerupoBaTh
MIOJTHOMOYHS YJI€HAM KOMaH/IbI IS JOCTIKEHHS 3¢ (HEeKTUBHON pabOThI

Hcnone3yss 3HaHUS OCHOB TIUIAHUPOBAaHUS pPAaOOTHI KOMAHIBI JUIS  JOCTHKCHHS
MOCTABJICHHOW IIeNI, CIOCOOEH TMPEeo0JIeBaTh BO3HHUKAIOIIME B KOJUIGKTHBE pas3HOTJIacus M
KOH(JIMKTBI Ha OCHOBE ydeTa MHTEPECOB BCEX CTOPOH IPH pealu3allid IMPOEKTOB B cdepe
TEXHOJIOTUYECKOTO MpeIIPUHUMATEIHCTBA

OLIGHKa «HEC 3a4YTCHO» BBICTABJIACTCA CTYACHTY, CCJIM OH HC 3HACT 3HAYUTEILHON YacTu
MMporpaMMHOro Marcpuajia, AOIYCKACT CYHICCTBCHHBLIC OH_II/I6KI/I, HCYBCPCHHO, C OOIBIINMU
3aTPYAHCHUAMU BBINIOJIHACT IMPAKTUYCCKUC pa6OTbI, H€06XOI[I/IMbIe MPAKTUYCCKUC KOMIICTCHIIMU



HEe c(OPMUPOBAHBI, OOJBIIMHCTBO MPEIYCMOTPEHHBIX MPOrpaMMoil 00yueHHsl y4eOHbIX 3aJaHuil
HE BBIIIOJIHEHO, KAYECTBO UX BBHIIOJHEHUS OLIEHEHO YUCIIOM OaJIJIOB, OJM3KUM K MUHUMAJIBHOMY.

PesynbraTsl 00yueHHs 1O AUCHUILUIMHE B paMKkax ocBoeHus: kommereHnmii YK-2 u YK-3
HE JJOCTUTHYTBHI.

CryneHr:

Hcnons3yer ¢parMeHTapHble 3HAHUS O TEOPHH M TPAKTUKH BEACHUS TEXHOJIOTMYECKOTO
Ou3HEeca, YaCTHYHO OCBOCHA CIOCOOHOCTH C(OPMYIHPOBATH IETh OW3HEC-TIPOCKTA M OMPEICTHTh
3amaqn, obecnieumBaronye >(HGEKTUBHYIO peann3aliio OusHec-unen B cepe TEeXHOIOTHYECKOTOo
NpeIpPUHUMATEIHCTBA

He cmocobeH  mpumeHATh — JEHCTBYIOIIME  NPAaBOBBIE  HOPMBI,  PETYJUPYIOLIUE
NpEeIPUHUMATENIBCKYIO — JICATEIbHOCTh B c(pepe  TEXHOJOTHMYECKOro Ou3Heca | y4WThIBas
OrPaHUYCHHOCTH PECYPCOB M OTPaHMYEHHUH NP pa3paboTKe IUIaHa pean3aliy OU3HEC-TPOeKTa U C
Y4ETOM MaKCUMAITbHON (P PEKTUBHOCTH

[TokaspiBaer cnaboe 3HAHHE M WCIOJb30BAaHHE COBPEMEHHbBIC NU(POBBIE HWHCTPYMCHTHI
(oOayHbIe XpaHUITHUIIA, CEPBUCHI JUISI COBMECTHOM PaOOTHI M OOILICHUS U JIp.) TIPU peasin3aiy On3Hec-
UJIeU, HE YYUTBIBACT YCTAHOBJICHHBIE CPOKH, 33/1a4H U LIEITH, UMEIOIINECS PECYPCHL.

JlemoHCTpHpYeT (hparMeHTapHbIE 3HAHMS METOJOB KOMAaHJO0OOpa30BaHUSI M KOMAHIHOTO
B3aUMOJCHCTBUST TpH  (POPMHUPOBAHWM KOMAaHIBI MPOCKTOB B  cdepe  TEeXHOIOTHYECKOTO
NpeIpUHUMATEIHCTBA

He crocoOeH mmaHMpoBaTh KOMaHAHYIO pabOTy, pacmlpeiessiTh HOPYYeHHsS M JeNernpoBaTh
TIOJIHOMOYHS WiIeHaM KOMaHbI JUISl TOCTYOKEHUS 3((EKTUBHOM paboThl ¢ yYETOM MHAMBUAYATbHBIX
BO3MOKHOCTEH HJICHOB KOMaHJBI TPOEKTOB B c(epe TEXHOIOTHYECKOTrO MPEANPHHUMATENBCTBA U
UCTIONB3YS MPU TOM HH(POPMALIIOHHBIE TEXHOJIOTUH

JleMoHCTpHpyeT (parMeHTapHble 3HAHHS OCHOB IUIAHMPOBAHWS padOTHl KOMAaHIBI JUIS
JOCTIDKEHHS TIOCTAaBICHHOM LEJM, HE CIIOCOOEH TMpPEeo/oeBaTh BO3HHUKAIOIIME B KOJUICKTUBE
pasHoracKus M KOH(IMKTBI HA OCHOBE y4deTa MHTEPECOB BCEX CTOPOH IIPU PEATU3ALMHU TPOEKTOB B
cepe TEXHOTOTHYECKOT0 MPEANPUHUMATEIBCTBA
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