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COIEP’)KXAHUE

BBEJIEHHME

COJIEPKAHUE IPAKTUYECKHNX 3AHATUN
TEMA 1. IIpoekTHbIii MOAXO/A: MEPBBINA TAll MOJATOTOBKH K pa3paboTke
IIPOEKTa
TEMA 2-3. Ilpodeccuonanbuas chepa kak 0071acTb MPUMEHEHHSI IPOSKTHOTO
oIX01a
TEMA 4-5. Tlouck uaeit 1js pa3paboTKH MPOEKTa: BTOPOH dTam pa3padoTKu
ITPOEKTa
TEMA 6-7. ®opmMupoBaHusi KOMaH/ IJIsl y4aCTUS B IIPOCKTHOM JIESITEIILHOCTH:
TpeTHii 3Tan padboThl HAJl TPOEKTOM
TEMA 8-9 IInanupoBanue paOoT HaJl MPOEKTOM: Y€TBEPTHIN 3Tarn padoThl HAJl
IPOEKTOM
TEMA 10-12. UccnenoBaTenbckuii aTamn padoTsl Haj poekToM: [IpoekTHast
uaes. SWOT-ananu3 npoexkTHOU ueu
Tema 13-14. Counonoruaeckoe conpoBoXKaACHHE (IIPU pa3padoTKe U
pean3anum) TpoeKTa UMHIKEBOTO MTPOJBHKECHHUS
TEMA 15. I'pynnoBas 3amura npoexTa



BBEJEHHUE

YMeHue 0O0ydaromerocsi OpPUEHTUPOBATHCS B CUCTEME HMMUKEBOTO
POJBUKEHUS, ONIPEACIIATh HanboJiee BaKHbIE MPOIIECCHI, BBISBIATD UX MPUIUHBI U
CIEICTBUS, IPUMEHITh WHCTPYMEHTApUl [JI1 OCYILIECTBICHHUS HWMUIKEBOIO
MPOJIBHXKEHUS MPOEKTOB, BO MHOTOM OMPEACIISIIOT YCIEITHOCTh €ro IeSITEIbHOCTH.

Cormonoruueckoe oOecredeHue MPOCKTOB WMMJIKEBOTO TPOJIBIKCHUS B
npodeccuoHaNbHON AESITEILHOCTH — OJIHA U3 CaMbIX MOJIOABIX OTpacieil, HO yxKe
yCHeBIllass 3aBOEBAaTh aBTOPUTET. BO3HMKHOBEHHE COIMOJIOTHM HMMHUJKA B
poheCCUOHANBHON JICSITEILHOCTH OOYCIOBJICHO Kak OOBEKTUBHBIMHU, TaK U
CYOBEKTUBHBIMM  MPEANOChUIKAMU. B yCIOBHUAX  pPBIHOYHOM  HKOHOMHUKH
MPOJIOJDKAETCS MOMCK HOBBIX IIEHHOCTHBIX OPUCHTAIIMN UMUJIKA. DTH OPUEHTAIUU
HallUTM OTPaXXEHHWE B COBPEMEHHBIX NPUHIHUIMAX padOThl C HWMUJKEBBIM
MPOIBMKEHUEM MTPOECKTOB, KOTOPBIE UCCIEAYIOTCA B paMKax U3y4aeMoro Kypca.

HNucrunmaa «CoOMMONIOTHYECKOe O0ECredeHue MPOEKTOB HMMUIKEBOTO
MPOJIBMKEHUS» TMpPHU3BaHA IOMOYb CTYACHTaM TMOHSTh CYIIHOCTh IPOECKTOB
UMHJDKEBOTO  IIPOJIBI)KCHUSI, TO3HATh OOBEKTUBHBIE 3aBUCHMOCTH  MEXKIY
YKOHOMHUYECKUMH, COITMATBHBIMU U JYXOBHBIMH TIPOIIECCAMU B OOIIIECTBE.

[lenpto maHHOTO Kypca SIBISIETCA MOATOTOBKA CTYIEHTOB K paboTe Ha
MPAKTUYECKUX 3aHATUAX, (POPMHUPOBAHHE HAOOPA YHHBEPCAIBHBIX KOMIETEHIIUN
Oynyiero 6akanaBpa.

3aga4uu OCBOCHHMS AUCUUILINHBIL:

- OBJIQJICHUE CTYJEHTAMHU OOIIETEOPETUYECKUMU 3HAHUSIMU B OOJIACTH
COIIMOJIOTMYECKOT0 00ECIEUEHHS TPOCKTOB UMHUJI>KEBOT'O MPOIBUKEHUS,

- OBJIAJICHUE HABBIKAMHU IMPOBEACHUS COLMOJIOTMYECKOr0 aHaau3a
UMHJI)KEBOTO MPOBUKECHHUS;

- yriyOJIeHWEe 3HAaHUM M aKTHUBHU3alUs TBOPYECKUX CIIOCOOHOCTEM
CTYJIEHTOB B 00JIACTH U3YYEHHS TIPOEKTOB UMHJIPKEBOTO TTPOJIBIKEHUS,

- Hay4uThCsd paboTaTh B KOMaHAE€ Haa pa3paboOTKoOW MpoeKTa
UMUKEBOTO TTPOJIBUKECHMUS;

- Hay4YuThCAd pa3padaThiBaTh MPOEKTHl UMUKEBOTO MPOJBHKECHUS Ha
Pa3IMYHBIX YPOBHSX;

- pa3paboTaTh COOCTBEHHBIN MPOSKT UMHUIHKEBOTO TIPOJABUKEHUS.

Mecto ¥ poOJb JUCHUIUIMHBI KaK COCTaBHOM 4YacTU CTYNEHH BBICHIETO
npoecCHOHATBLHOTO OOYYEHUs OINpeaesIeTcss HEOOXOIUMOCTBIO Pa3BUTHA Y
CTYJ€HTOB HAaBBIKOB, HEOOXOAUMBIX Ui HX Oyaymed mnpodeccuoHaIbHOU
NEeSATeTLHOCTH.

B pe3ynbTaTe yCBOEGHHS TEM U PA3AENIOB AUCHUILIUHBI « COIMOIIOTMYECKOE
o0ecrieueHre MPOEKTOB UMUKEBOTO TMPOJBUKECHUS», pa0OThl HA MPAKTUYECKHUX
3aHATHSX Y CTYIEHTOB JOJDKHBI C(HOPMHUPOBATHCS CIEAYIONINE YHUBEpPCAIbHBIC
komriereHuu: CriocoOeH ompenensTh KpYT 3a7a4 B paMKax MMOCTaBICHHOU 1IeJU U
BLIOMPATh ONTHUMAJbHBIE CIOCOOBI MX pEHICHUsS, HUCXOAS U3 JEHUCTBYIOIINX
IIPABOBBIX HOPM, UMEIOMINXCA pecypcoB u orpanmdeHuii — YK-2; CrocoOHOCTH
OCYHIECTBIIATh COLMAJIbHOE B3aUMOJCICTBUE M PEaTU30BBIBATH CBOIO POJb B
komanze - YK-3



COJIEP)KAHUE ITIPAKTUYECKUX 3AHSTUI
MMPAKTUYECKOE 3AHSTHE 1

Tema 3ansaTus: IIpoeKTHBIN MOAXO0A: NEPBbIH ITAIl HOATOTOBKHU K
pa3padoTKe MpPOEKTa
Lenn: pa3BuTHE HABHIKOB KOMAaH/IHOM Pa0OTHI HAJl pa3pabOTKOM MpoeKTa
AKTyaJbHOCTh TEMBbI OO0YCJIOBJI€HAa BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEIUANINCTOB, OOJAJAoOlMX 3HAHUSIMU B  O0JACTU  COI[MOJIOTUYECKOIO
o0ecrieueHus: MPOEKTOB UMHIXKEBOTO MPOJIBUKEHUSI.
TeopeTnueckas 4acTh.

Kaxxnplii mpoekT — 3T0 yHUKaNbHOE MeponpusTue. HecMoTps Ha 3T0,
MIPOLIECCHI Pa3padOTKH U YIPABICHUS MPOSKTAMH MOAIAI0TCS OMPEEIICHHON
CTaHAapTU3ALIHNH.

Hekotopbie MeTOA0JI0rMY MOTYT IPUMEHSITHCSA JIJIsl BCEX TUIIOB MMPOEKTOB B
pasHbIX oOsacTax. Jpyrue noaxoasT TONbKO Ui YIPaBIEHUS KOHKPETHBIMU
IPOEKTAMH.

[IpaBunbHO MOAOOPAaHHBIE TOAXO/IbI K METO/IBI OOecTeyaT CTaOMIbHOCTD B
paboTe npoayKTa, 0€30MaCHOCTh U YCTOMYUBOCTD () YHKIIMOHATBHBIX
ocobenHoctel. Ho, mpex e, ueM y3HaTh 0COOCHHOCTH IJIaBHBIX MOENEH
YIIPABJIEHUS, PACCMOTPUM 3Tallbl THTUYHOTO MPOEKTA.

Drarnbl pa3paboTKU MPOEKTa

Pa3paboTka mpoekTa 00BIYHO BKIIFOYACT B ¢€OS CICTYIONTNE JTaITbI:

— Omnpexenenue cTpareruu (onucaHue TpeOOBaHUM, OIIEHKH UX
peanu3anuu, 010/pKeTa U BO3SMOYKHOCTH BBITIOJIHEHUSI pa0OT ISl KIIMEHTOB Ha
B3aMMHBIX YCIIOBUSAX).

— Ananu3 (MccneoBaHue ONpeesIeHHbIX (DYHKIIMI, CBs3el U aTpUOyTOB).

— TIpoexTupoBanue (cOOp JaHHBIX).

— Peanu3zanus (pazpaboTka MpoIyKTa, B3aMMOACHCTBHE KOMaH b JJIsI
JOCTUXKEHUS TMOCTaBICHHBIX 1IEJIeH).

— TectupoBanue (MCIBITAHUE TPOAYKTA).

— BHeapenue (3amyck nNpoyKTa, TECTUPOBAHUE KIMEHTaMHu ).

— Texuuueckas moasiepkka (MOCTOSHHOE B3aUMOJICHCTBUE C KIIMEHTAMH).

UepenoBaHuE 3TAOB MOXKET MEHATHCSA, UCXO/S U3 BBIOPAHHOW MOZENN
nporecca pa3paboTKU MPOEKTa.

HauuHast HOBBII MPOEKT, MEHEKEP AOKEH BHIOPATH CIIOCO0
KOMMYHUKAILIMHM CO BCEMU 3aMHTEPECOBAHHBIMHU CTOpOHAMU. IMEHHO 3TO
pellIeHne, B UTOTe, ONpeaeauT Oyayiiee pabodero nporecca u 3pGHEeKTUBHOCTD
paboTHL.

Cy1ecTByeT MHOTO MOAXO0/I0B K pa3pad0TKe U YIPABIECHHUIO TPOEKTAMH.
[Ipexne, yem caenaTh BEIOOP, HYKHO YE€TKO TOHMUMATh U OLIEHUTh KaXKIYIO
METOJIOJIOTHIO, BEJb BCE OHU MOJIPAa3yMEBAIOT pa3HbIE€ CTPATETUH,
CHOCOOCTBYIOIIME YCIEIIHOM peanu3anuu rnpoekra.l'pamorHo nogodpanHas
METOAOJIOTUSI — 3TO €IE U MPaBUJIbHBIE TPUHIIUIIBI YIIPABICHUS, KOMaHIHAS
paboTa ¥ MHOTO IPYTUX MPEUMYIIECTB.



OCHOBHBIE METOAOJIOTUN YIIPABICHUS IPOEKTAMHU
MeTtop! pa3pabOTKH MPOEKTOB, KAK U JIIOObIe OM3HEC-MOENN, UMEIOT CBOU
0COOEHHOCTH, MTPEUMYILIECTBA U HEJTOCTATKHU.

B HEKOTOpBIX TIJaBHOE — CKOPOCTh peajn3aluu npoekra. [pyrue
OPUEHTUPOBAHBI HA YIPABICHUE COTPYJHUYECTBOM HJIM OXBAT COCTABJIIFOLIUX
IIPOEKTA.

BoT ocHOBHBIE METO0JIOTUH, KOTOPHIE MOJIb3YIOTCS MOIMYJIIPHOCTHIO:
— Waterfall (Bomonagnast Mozens).
— Agile.
— Scrum.
— Lean.
— Kanban.
Bonpocsl u 3axaHus:

1.

2
3.
4,
S)

Onpenenenue crpareruu npu pazpadboTke npoexra’?

AHanu3 ¥ MPOEKTUPOBAHKE MPH pa3paboTKe mpoeKTa?
Peanuzanus u TecTupoBaHue Mpu pa3padoTKe MpoeKTa?
Brenpenue u TexHuueckasi oJepKKa npu pa3padoTke mpoexra’?
OcHOBHBIE METO/IBI PA3PAOOTKH MPOEKTOB?

3ananue 1M1 NPOEKTHOM M KOMAHAHOW padoThI:

PacnpenenuTbest o rpynmnam U MoJAroTOBUTh MPE3CHTALIMU OJTHOU U3
METOJIOJIOTHH pa3pabOoTKU MPOEKTa:

— Waterfall (Bomomaanas momesn).

— Agile.

— Scrum.

— Lean.

— Kanban.

Cnucok Jureparypbl, peKOMEHAYeMblil K HCIIO0JIb30BAHUIO 110 TAHHOU

TEME

OcHoBnas nureparypa: 1, 2, 3, 4
JononnurensHas nureparypa: 1,2, 3, 4

MMPAKTUYECKOE 3AHSTHE 2-3

Tema 3ausaTus: IIpodeccnonanbHas cepa Kak 00J1acTb NPUMEHEHUSA
MPOEKTHOI'0 MOAX0/1A

Lens: pa3BuTHE HABBIKOB KOMAH/IHOM paOOThI HAJl pa3pabOTKOM MpOeKTa
AKTyallbHOCTb TE€MBI OOYCIIOBJIEHa BOCTPEOOBAHHOCTHIO COBPEMEHHBIX

CIICOUaJInCTOB, 06naz[aI0me 3HaHUAMHU B obOyactu COOUOJOIHYCCKOI'O
oOecreucHUs IMPOCKTOB UMHUKCBOT'O ITPOABUIKCHU .

Teopernyeckas 4acThb.

B Hacrosmee BpeMsi Bce CyOBEKTbl PhIHOYHBIX OTHOIIEHHH MaKCHMAaJIbHO
3aMHTEPECOBAHbI B MOJIYYEHUH OOBEKTHUBHOM M CBOEBPEMEHHON MH(OpMaIuu o



COCTOSTHUM (DMHAHCOBBIX TIPOIIECCOB CBOMX (B TOM YHCIE, TMOTCHITMAIBHBIX)
JIENOBbIX MapTHepoB. CUTHAIBHBIM TOKa3zarteaeM U (aKTOPOM  YCIEIIHOTO
(UHAHCOBOTO COCTOSIHHS JIFOOOW OpraHW3allMM SIBIISIETCA €€ aKTHBHAS MPOCKTHAs
JeSITEbHOCTb.

AKTYaJbHOCTb TEMBI JAHHOT'O UCCIIEIOBAHUS 00yCcIoBIeHa (hOpMUPYIOIIEHCs
B HACTOAIIEE BpeMsl TEHICHIMEH TPUMCHCHUS WHCTPYMEHTOB aHajm3a
3 (PEKTUBHOCTH ACSATEILHOCTH KOMMEPYECKUX OpPraHH3alluidi U TPEANpUITHI K
HKO.

Jlnst ymoOcTBa MpakTHYECKUE pEKOMEHIAITNH, HalPaBJICHHBIC HA TTOBBIIICHNE
3((PEKTUBHOCTH MPOSKTHOM AESITEIHHOCTH Pa3/ICJICHbI Ha IBE YaCTH:

A) IpaKTHYECKHE  PEKOMCHAAIMH,  Kacalomuecs  COIMOJIOTHYECKOTO
COIIPOBOK/ICHHUS IMPOCKTHOM JIeATECIILHOCTH;

b) mpakTtnueckne  pekoMeHIAIMK, HAMpaBJICHHBIE HA  IOBBIIICHUE
3((PEeKTUBHOCTH MPOEKTHOM AESITEIbHOCTH.

A) IlpakTuueckue peKOMEHAAIMH, KacalolMecs COLMOJOTHYECKOro
COIIPOBOK/ICHUS MPOCKTHOU JIEATEILHOCTH:

1. IlpuMeHeHHe CTAaTUCTUYECKUX METOJOB B MPHUKIAAHOU JESITEIbHOCTH
pabOTHUKOB HEOOXOMMMO 11 OOOCHOBaHMS Pa3pabOTKM HOBOTO COITMATIHHOTO
MPOEKTa WM TPOTPaMMBbI (COIMOJOTHIECKOE HCCIECIOBAHNUE IO3BOJHMT COOPATh
uHMOpMAIIHIO /IS TUIAHUPOBAHUS TalibHENIIEH padoThl).

2. CraruCTHYECKUE ¢ COLMOJOTUYECKHUE HCCIEAOBAHUS HEO0OXOAMMBI
«MPAKTUKYIOIIMMY PAaOOTHUKOM JJII TOTO YTOOBI 0OBEKTUBHO MPOUILTIOCTPUPOBATH
CYIIECTBYIOIIYIO COIIMAIbHYIO MPOOIIEMY.

3. Craructuueckue U COIMOJOTHYECKUE UCCICAOBaHUA HEOOXOIUMBI
pabOTHMKOB B HAMpaBlieHWE MapKETUHTa Mg TOro 4YToObl CcHOpMHpPOBATH
«OTIpPaBHBIC TOYKW» JJIs1 JOOOMPOBAHUS M aJIBOKAIIHH.

4. CraTtucTUYecKHe H3BICKaHUS B O0OJIACTH ACATCIBHOCTH HEOOXOIHMMBI,
9TOOBI YTOYHHUTD, YTO MOKA3BIBAET U YTO CKPHIBACT OPHUITMATbHAS CTATUCTHUKA.

5. BHeapeHHWE CTaTHCTHYECKMX WM COIMOJOTHYCCKHX HW3BICKAHWH B
nesitenbHocTh paboTHukoB HKO HeoOxoammo, msisi Toro, 4yTtoObl y3HaTh YTO-TO
HOBOE O LIEJIEBOM TPYIIIIE.

6. MHcnonmb3oBaHue CTaTUCTUYECKHMX METOJOB, a TakXe METOJIOB
COLIMOJIOTUYECKOTO  HUCCJEIOBAHMS  TO3BOJIAET  «Y3HAaThb», YTO «TOBOPHUT»
OOLIECTBEHHOE MHEHUE O TOM WJIM MHOM COLMAIBHON MpoOIeMe.

7. llpumeHeHue B CBOEH IOBCEAHEBHOM JESITEIILHOCTH CTAaTUCTUYECKHUX
METOJ/IOB TIO3BOJIUT Y3HATh HOBOE O CBOCH OopraHm3amnuu (Kak BOCIIPHHUMAETCS B
COLITyME).

8. Cratuctuka HeoOXoauMma JUIsi TOro, 4ToObl copMHpoBaTh HaOOP
COIMAITLHBIX YCIIYT, MPEIaraéMbIX BIIOCIICICTBUN IIEJICBBIM TPYIITIaM.

9. Peanuzanusi mporpaMmbl COIIMOJIOTUYECKUX HCCIIEIOBAHUN IO3BOJISET
BBISIBUTH CJIOKHOCTH peajn3alid TPOEKTOB W TOJYYHUTh MPEIJIOKCHHUS TI0
Pa3BUTHIO.

b) [Ipaktnueckne  peKOMEHIAlMHM, HANpPABJICHHBIE HAa  TOBBIIICHUE
3 PEKTUBHOCTH IMTPOCKTHOMN JAEATECIHHOCTH.

BaxHBIM aclieKTOM IS TeILHOCTH, OITUPAFOIIETOCS B CBOEH JIEITEIIbHOCTH Ha



MIPUMEHEHUE CTATUCTUYECKUX METOJIOB, SIBISIIOTCSl TAK’K€ MOHUTOPUHT M OIICHKA
pealii3yeMoro Wi IIaHUPYEMOro K pealiu3aiii COUaIbHOTO MPOEKTa.

MOHUTOPHUHT MPOEKTA — ITO MPOLECC, KOTOPBIH JITUTCS HA MPOTSHKEHUU BCETO
BPEMEHHU peaJM3allMK MPOEKTa. ITO CHUCTeMa MOCTOSHHOro cOopa MHGpOpMAaIIUU:
OHA HAaXOJIUTCS BHYTPHU MPOEKTA, SBIISETCS €T0 YaCThIO.

O1ieHKa MO3BOJIIET OTBETUThH Ha BOIIPOCHI:

1. nocTur u MPOEKT 3arIaHUPOBAHHOM T1eH?

2. KaKoBa Pe3yJbTaTUBHOCTH W/ 3(H(PEKTUBHOCTH TIPOEKTA?

3. 4TO AeNaio MPOEKT YCIEIIHBIM, a UTO — MEIIAJIO €70 YCTOMYHUBOCTH?

B otnmuune ot orieHku (KOTOpas «OIEHUBAET» TO, UTO yXKE MPOIIIO KaKOE-TO
BpEeMs Ha3a]1), MOHUTOPUHT MPOXOIUT B HACTOSIIEM. OH MOXKET ObITh €KETHEBHBIM,
eKEHEICITbHBIM WJTU €KEMECSIYHBIM — B 3aBUCUMOCTH OT THUIA JAESATEIbHOCTH.

MOHUTOPUHT NPOEKTa MOKA3bIBAET:

1. kak JocTUraroTCs ToOKa3zaTeld NPOoeKTa — Hampumep, IO OXBary
OJiarornoryvaTesiei Wiv 1Mo KOJIUYECTBY MPOBEAESHHBIX MEPOIIPUS THH,

2. KaKue W3MEHEHUS MPOUCXOIAT Ojarojaps MPOEKTY — HampuMep, KaKue
po0JIeMbl pelIaroTCs, WK KaK MEHSIOTCSl 3HAHUS M HaBBIKK OJlarornoirydaresiei u
T.IL

OOGpaTHas CBsI3b — 3TO BaXKHBIN HHCTPYMEHT MOHUTOPHUHIA, C TTIOMOIIbIO HEE
MOXKHO OINEPATUBHO MOJy4yaTh MH(GOPMAIMIO O MOTPEOHOCTSIX W HA HACTPOCHUSX
OyaromosiydyaTtesnel, MaKCUMaJbHO TOBBICUTH OPHUEHTUPOBAHHOCTH IIPOrPamMM,
IPOEKTOB, MEPOIIPUATUN Ha OJ1aromnoaydaress.

Heo6xonmuMo akTUBHO HCIIOJIb30BaTh CTATUCTUYECKUE TMOKAa3aTeNud CBOEH
NEeATeNbHOCTH (KaueCTBEHHbIE M KoJIMuecTBeHHBIE). [ludpbl ABISIOTCS OTIMYHON
WUTIOCTpalei Macitaba u pe3ylibTaToB J000ro MPoeKTa. ITO OAUH U3 CIIOCOOOB
MoKa3aTh WHHOPMAIUIO TOYHO U KOMIAKTHO (2 BEb MMEHHO ATO BaXXHO CETOJHS,
KOT'Jla MHOTHE KOMMYHUKAIIUU TTEPEMECTHIINCH B COITUATILHBIE CETH):

1. Cxonbko Omaromosiy4yaTeNie TMOMYYWJId TOMOIb TPOrpaMMbl  WITU
IPUHSUIA YyY4acTHE B MMPOEKTE — B HEAEINIO / B MecsLl / 3a Tl / BCETo

2. Ckonbko JroJied  (Y4acTHBIX  JKEpPTBOBATENEH) MOAAEpKald  Bally
MpOrpaMmy

3. CKOJbKO  yCHENIHBIX  CJIy4aeB  pelIeHHus  MNpoOJieMbl  BallMX
OnaromnosnydaTenei Onarogaps MPOEKTY WK IPOrpaMme

4. CKOJLKO MEpOTPHUATHN / BCTpEY / MacTep-KIacCOB M T.I. BBI MPOBEIH H
T.J.

Takum o00pa3oM, TPEACTABICHHBIE MPAKTUYECKUE PEKOMEHIAIUU 10
BHEJIPEHUIO COIIMOJIOTMYECKOM COCTaBJISIIONIEH B COLIMATIbHBIE MPOEKTHI, Ha HAaIl
B3MJIs11, OYIyT CIOCOOCTBOBATH IMOBBIIMICHUIO YPOBHS M KadecTBa IPOCKTHOU
nesrenpHoctu HKO.

Bonpocsl u 3agaHus:

1. «3ona komdopTa» U «30Ha pOCTa» PYKOBOJIUTENS UCCIIEIOBATEIHCKOTO

KOJUICKTHBA.

2. KakoBbl  oTiamuuTenbHBIE  OCOOCHHOCTH  IPpO¢heCCHOHAIBHOTO
KOJUTEKTHBA (cTpemsiierocs Kk padore B hopmare «dream teamy), peaausyromiero
UCCJIeI0BATENbCKHUE (COLMOTOTHYECKUE) MPOCKTHI.



3ananue 1M1 NPOEKTHOM M KOMAHIHON padoThI:

Pa3pabotaiiTe 4eKk-IuCT TOTOBHOCTH MEHEIKEPA (XapaKTepUCTUKA TEPCOHbI
KaHJuJaTa — COLMOJIOT, JOKTOP COLMOJOTMYECKUX HayK, umeromui 15-
JeTHUWA OmBIT paboTel B cdepe TPUKIATHBIX  COLMOJIOTHMUYECKUX
UCCIIC/IOBAHUN, aBTOP HAYYHO-TIOMYJISIPHOrO OJjora O COLMOJIOTUU Ha
YOUTUBE) k pykoBOACTBY KOJJIGKTHBOM HCCIICIOBATEIBCKON KOMITAHUU
PErMOHANBHOTO YPOBHS (IITAT COTPYAHUKOB — HE MeHee 50 YenoBek).

Cnucok Jureparypbl, peKOMEHAYeMblil K HCI0JIb30BAHUIO 110 TAHHOU
Teme

OcHoBnas nureparypa: 1, 2, 3, 4

JlononnurensHas nureparypa: 1,2, 3, 4

HNPAKTUYECKOE 3AHSATHE 4-5

Tema 3anaTus: Ilouck uaei Ajas1 pa3spadoTKHU NPOEKTA: BTOPOi dTall
pa3padoTKM MpoeKTa

Lenb: popMupoBaHue yMEHUs UCKaTh HJAEU AJIS TPYNIIOBOW pabOTHI Haj
ITPOEKTOM.

Teopernueckas yactb. JIroO60M npoekT HaunHaeTcs ¢ uneu. [loaromy oueHp
BaXHO MPOAHAIM3UPOBATh (PAKTOPBI, CHOCOOCTBYIOLIME 3apPOXKIACHUIO HAEH, U
CO37aTh YCIIOBUS ISl TOSIBIICHHS HOBBIX naen. Ciaeayer pa3nuyaTh HaydHbIE HIIEH
u OusHec-uzneu. VX pasnens-er HECKOJbKO O3TaloB XU3HEHHOTO LUKJIA HJIEH.
[lepBuYyHBIMU SBJSAIOTCA HaydHble uaer. OHU POXKIAOTCS B yMax TaJaHTIMBBIX
YUEHBIX, CIECHHAIACTOB CBOETO JieJla B pe3yJb-TaTe LEJICHANPABICHHON
YMCTBEHHOH NeATenbHOCTH. JI0[IM HecBeAyIIMM OOJbIIEH 4acThi0 HEMOHSTHO,
KaK TMOSBIISIIOTCS HMJied, OTKylda U mnodemy. Ho 4TtoObl mosiBuiach Hay4yHas ujes,
HYXXHBI U I'1y-OOKH€ 3HaHUSA, U OOraThlii ONbIT, U, 0€3yCIOBHO, TanaHT. HaydHas
uzes JoJbKHA ObITh oopMiieHa B BHUJE HAyYHOrO OTYETa, CTAThU, TE€3UCOB U JP.
Wnes TpedyeT OLIEHKU C IKOHOMUYECKOW TOUKH 3pe-Hus. B OONbIINHCTBE CllydaeB
cama Hay4Has ujes He JacT BO3MOXK-HOCTH Cpa3y OIPENEIIUTh €€ NEPCIIEKTUBHOCTB,
3HaYUMOCTh, TIOIO-TBOPHOCTH, 3¢ (deKTUBHOCTH mpuMeHeHus. Ha stom sTame
Hay4-HO-TEXHOJIOTHYECKOI'0 TBOPYECTBA MOXKHO F'OBOPUTH TOJIBKO O IO-TEHIUAJIE,
3aJI0)KEHHOM B 3TOM HaydyHOU ujee. TeM He MeHee OH (MO-TEHIIUAJ) I0JKEH OBITh
ONpENENeH W JacT SKOHOMHYECKYI) XapaK-TEPUCTHKY MNEPCHEKTUBHOCTH U
IUIOJOTBOPHOCTH HAy4HOW uUJeHd. busHec-uaes [oDKHA OTBEYATh BAXKHOMY
TpeOOBaHUIO — C €€ TTOMOLIBI0 MOXHO 3apaldatrbiBaTh AeHbrU. Ecnu HayuHas uaes
JMIIB MOTEHLUHAIbHO O0EIIaeT JOCTUKEHHE SKOHOMHYECKOro ycrexa, To Ou3Hec-
ues NpsMo yKa3bIBaeT Ha TaKyl0 BO3MOKHOCTb. bU3Hec-nuess — 3To ToBap, U OHA
JOJKHA OBITh COOTBETCTBEHHO oQopMieHa. BoopyxuBmmuces OuszHec-uneel u
IIOBEPUB B HEE, MOXKHO BCTYIATh B [IUKJI IPOEKTUPOBAHNS, B IPEIUHBECTULIMOHHYIO
CTaIUI0 IPOEKTa, IPOBOJUTH KOHKPETHBIE WCCIENOBAHUA, IPEABAPUTEIIBLHbBIC
TEXHUKO-PKOHOMUYECKHE OOOCHOBAHMSI UM 3aT€M OCYIIECTBISATh OW3HeEC-



IUIAHUPOBAaHME, T. €. pa3pabaTbiBaTh OWM3HEC-HICI0 Janbllie, TpeBpalias ee B
JNEHCTBUTEIIBHOCTD.

MoTuBaMu MOSIBIEHUSI HOBBIX UAEH MOTYT OBITh:

* MHULHAATHUBA IIPEANIPUHUMATEIICH;

* U30BITOYHBIC (PMHAHCOBBIE PECYPCHI;

* HEYIOBJIETBOPEHHBIN CIIPOC;

* peakuys Ha aAMUHUCTPATUBHOE JABIICHUE;

* MHTEPECHI KPEAUTOPOB.

Kak HaxoauTh HOBBIE UJIEH JISI TTPOEKTA:

MHorux cepuitHbIX mpearpuHUMaTeNel eCcTh creuuanbHblii OJOKHOT ISt

HOBBIX MHTEPECHBIX Uieh. Bbl cebe Toxe MoKeTe TaKOol 3aBECTH.

JlencTBus:
. BriOepuTe HHCTPpYMEHTHI 11 TOMCKA UJICH.
. Co3znaiiTe HECKOJBKO UJIEH C UX MOMOIIBIO.
. 777
PROFIT

.
1. Kusute B Oymymiem

2. CTaHbTE SKCNEPTOM B YEM-TO
3. Pemaiite coOCTBEHHBIE TPOOIIEMBI
4. Nmute 60J1eBbIE TOUKU

5. YaydimanTe CymecTBYIOIIEe
6. CBSDKUTE JICIIEBBIC PECYPCHI C OOTaThIMU MOKYHATEISIMU
7. Konupyiite n ymy4dmanre

8. IlyremecTByiiTe

9. [enaiTe pelmieHus 1Sl CBEKE-OTKPBIBIIUXCSI PHIHKOB
10. CoBepiieHCTBYTE OECIIOIE3HBINA MPOTYKT

11. O6maiiTech ¢ yMHBIMH JIFOIBMU

Bonpocsl u 3a1aHus:

Hayunsbie u 6u3Hec-uien: 0COOEHHOCTU U pa3Inyusi?
Hctounuku uaeu npoexra?

O06ocHOBaHUE UeH MpoeKTa?

MoTHBBI TPOSIBJICHUS HOBBIX UJICH?

[TepeuncauTe criocoObl MOMCKa HOBBIX UJIEH MPOEKTOR?

aORhONOE

3ananue 1M1 NPOEKTHOM M KOMAHAHOI padoThI:
Pazpaborare TOP-10 HOBBIX HaecH npoekTa. [IpencraBpTe menu, 3a1a4qu, u
OKHJTa€MBIE Pe3yJIbTaThlI.

Cnucok JiuTeparypbl, peKOMEH1yeMblil K HCII0JIb30BAHUIO 110
JTAHHOH TeMe

OcHoBHas nureparypa: 1, 2, 3, 4

JlononmuurensHas nureparypa: 1, 2, 3, 4

IMPAKTUYECKOE 3AHSATHE 6-7



el A

Tema 3ansaTusi: @PopMUPOBaAHUA KOMAH/ AJISl YYACTHS B IIPOEKTHOM
AeATeJIbHOCTH: TPEeTHH 3Tan PadoThbl HA/I NP O0EKTOM

HGJILI IMOACIINTHCA Ha KOMAHABI U OIIPCACIINTL POJIM B KOMAHIC

AKTyallbHOCTb TE€MBbI OOYCIIOBJIEHa BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEUAINCTOB, OOJAJAloOlIMX 3HAHUSIMU B  O0JACTH  COL[MOJIOTUYECKOIO
oOecredyeHus: MPOEKTOB UMUJI?KEBOT'O MPOJIBUKEHUS.

Teopernyeckas 4acThb.

[IpoekT (;at. projectus) — 3ambices, uuaes, oOpa3, HaMepeHHUe — OTO
OJHOPA30Basi, HE MOBTOPAIOLIASCS AECATEILHOCTh WIIM COBOKYITHOCTH JEHCTBUM,
B PE3yJIbTAaTe KOTOPBIX 32 OMPENEIEHHOE BPEMSI JOCTUIatOTCSl YETKO NIOCTABJICHHBIE
uenu. 1IpoekT — 3T0 KOMIUIEKC B3aMMOCBA3aHHBIX MEPOIPUATHI, HAIPABICHHBIX
Ha CO3JaHUE YHHUKAIbHOIO MPOAYKTA WJIA YCIYI'HM B YCIOBHUSX BPEMEHHBIX WA
PECYPCHBIX OTPAaHUYEHUM.

Orta paboTa Bcermga HMMEET JKECTKHE CpPOKM U YETKO OIpeaesICHHBIH
pe3ynbTar, acaMmoe TIJaBHOE — Ui peau3alMu IpoeKTa TpedyeTrcs padora
MeX(DYHKIUOHAIBHOW TPYNIbl, KOTOPYIO HEOOXOAUMO C(HOPMHPOBATH TPAMOTHO.
OTO NPUHIMIHAIBHOE OTINYHUE MPOEKTHOM JEATEIBHOCTH OT TEKYILEH.

[IpoekTHast AEATENBHOCTh MpEAnonaraeT KOMaHJIHyl0 paOoTy U aKTUBHOE
B3aMMO/IEHiCTBUE paOOTHUKOB CYLIECTBYIOIUX (QYHKIMOHAIBHBIX MOJIpa3ieiiCHul,
YTO B JAJbHEHIIIEM MOXET MPUBECTHU K Oojee dPPEeKTUBHON U crakeHHOU paboTe
OpraHHU3al1u B LIEJIOM.

Komanoit HazpIBatoT HEOONBIIME TPYMMbL, OT TPEX IO ABEHAIATH
YeNiOBeK, Yy KOTOpPBIX OJHA O0Ilas Ledb WM O0Ilue MpaBuia U UHTEHCUBHOE
B3aMMOJICCTBHE MEXAY ydacTHUKaMHu. KaxIplii BKIIOYEHHBI B KOMaHIy
CHEIUAINCT  o0JagaeT  CHerupUYeCKUMH  KOMIIETCHIIMSIMUA W BBITIOJNHSET
onpezelieHHble (QYHKUUHU. YYAaCTHUKH B IIPOLECCE COBMECTHOM N1€ATEITbHOCTH
HaxXOJAT ONTUMAJIbHbIE MYTH JI JOCTUKEHUS LIEIH MTPOEKTA.

['maBHOE  OTAMYME  KOMaHJbl  OT [PYIIBI  COCTOMT B HAJIMYUU
CUHEPreTU4YeCcKoro 3pdekra, mpu KOTOPOM B3aUMOONOIHSIONINE YMEHUS YICHOB
KOMaH/Ibl, JEHCTBYIONIEH KaK €IMHbIA OpPraHu3M, MPUBOAIT K TOMY, 4TO 3dexT
OT CYMMAapHbIX YCWJIMA HAaMHOIO IMPEBBIIIAET TOT, KOTOpPbIA MOr Obl OBITH
JOCTUTHYT €€ OTAEIbHBIMH  WICHAMH. OTO  MPOUCXOJIUT B PE3YyJbTaTe
3((PEeKTUBHOTO B3aMMOJICHCTBHS MEXTY YYaCTHUKAMU KOMaH/]Ibl HA OCHOBE OOIIHMX
YCTPEMJIEHUH U IOTOBOPEHH OCTEN.

CornmacHo mopenu, mnpeioxkeHHo bprocom Takmenom B 1965 rony
u nepecMoTpeHHou B 1977 rogy aBTopoM coBMeCTHO ¢ Mapu-OHH J[)KE€HCEHOM,
YKU3HEHHBIN UK KOMaH/Ibl IPOXOJUT HECKOJIBKO ITAIOB:
dopmupOBaHUE.

[leproa cpabaTbIBa€MOCTH YYaCTHUKOB KOMaH/bI.

[lepron HOpMaIbHOTO (PYHKIIMOHUPOBAHUS.

Peopranuzanus (nmpu He0OXOIMMOCTH, B IEPUO HOPMAILHOTO
(G YHKIMOHUPOBAHMS).



5. PacdopmupoBaHue KOMaH/IBI.
Jnia cozmaHust KBaNU(PUIMPOBAHHOM M 3(PPEKTUBHOW KOMaHIbI MPOEKTa
JIOJKHBI COOITIOIATHCS CIIEAYIONINE YCIOBHS:
- WHTEPEChl YUaCTHUKOB T'PYIIIHI JOJDKHBI OBITH COATAaHCUPOBAHBI
- uend paboThl KOMaH[bl, KOTOpbIE (QOPMYIUPYET PYKOBOAUTEID,
JIOTKHBI OBITH SICHBI M COTJIACOBAHBI CO BCEMH YYaCTHUKAMU;
-  PYKOBOIWTENb JOJDKEH IKECTKO KOHTPOJIHUPOBATH COOIIOACHHE
CPOKOB M KQ4€CTBO BBIMTOJHAEMBIX PadoT;
- BHYTPH TPYMIBI JOKHA OTCYTCTBOBAaTh KOHKYpEHTHas O0ph0Oa Kak
COTIEPHUYECTBO;
- BHYTPUTPYIIIOBBIC OTHOIICHUS JTOJDKHBI TOCTOSTHHO YTyYIIaThCS.
- Ilo »TMM OCHOBHBIM IIpU3HaKaM MOXXHO OTJIMYUThH YCIEUIHYIO
KOMaH/1y OT IJIOXO Pa3BUTON ¥ MaJIONIPOJYKTUBHOW IPYIIIbI.
s s dexkTuBHON pabOThl B KOMaHJE HYKHBI Pa3iMYHbIC THUIIbI JIOACH.
OpHMM U3 YCIOBHM CO3/aHUsl KOMaHAbl M3 (OPMAIbHOM TIpyNINbl SBISETCA
OpaBUIIbHOE pacHpefeneHne (QyHKUMA B COOTBETCTBUM C YMEHUAMH H
HAKJIOHHOCTAMH pa0OTHUKOB. braronpusaTHbeiii  MOpabHO-TICUXOJIOTHYECKUN
KJIMMaT B KOMaHJE, BKIIOYAIOIINUN B3aUMOCBS3b U B3aUMHYIO TPEOOBATENbHOCTD,
CTUMYJIMPYET Pe3yJbTaTUBHOCTD TPYAA KaKI0TO OTACIHFHOTO pabOTHHUKA.
Bonpocskl u 3agaHust:
OrnpeneneHre KOMaH bl ?
[IpoekTHas AEITETHHOCTH B KOMaHAe?
YcnoBust popmupoBaHust 3H(HEKTUBHON KOMaHIbI?
Pacnipenenenue Gynkumii B komauzie?

e

3anaHue 1J191 NPOEKTHOM M KOMAaHAHOM padoThI:
IToaroToBUTh W MPOBECTH TPH MIPHI, HANpaBICHHbIE HAa (HOPMUPOBAHHUE
KOMAaH/IbI.

CnMcoK 1uTepaTyphbl, peKOMEHAYeMbIi K HCI0JIb30BAHMIO 110 JAHHOU
Teme

OcHoBHas nureparypa: 1, 2, 3, 4

JlononHurtensHas aureparypa: 1, 2, 3, 4

IMPAKTUYECKOE 3AHSTHE 8-9

Tema 3anaTus: IlnanupoBanue padoT HaX NPOEKTOM: YeTBEPTHIH ITal
PadoTHI HA/X TP 0EKTOM
Lenb: popmupoBaHus HaBbIKA IJIAHUPOBAHUS paOOThI HAJ IPOEKTOM.
3HaHUS ¥ YMEHUS, IPUOOpETaEMbIe CTYIEHTOM B PE3YJIbTaT€ OCBOCHUS TEMbI
(cemuHapa), B paMKax GOpMUPYEMbIX KOMIETEHUUN WU UX YACTH.
B pe3ynbraTe 0cBOEHUSI TE€MBI CTYIEHTHI MPUOOPETAIOT: 3HAHUE TEOPUU U
OCHOB OIpEENICHHUs] Kpyra 3ajad B paMKaxX MOCTaBJIEHHOW eI W BBIOMpAThH
ONTUMAaJbHBIE CIIOCOOBI PEHICHMsS], a TAKKE€ OCHOB METOJIOJIOTUH OCYILECTBIICHHUS



COLIMAIbHOTO B3aUMOJICHCTBHS U pean3alii CBOEH PO B KOMaH/Ie
AKTyaJIbHOCTh TEMBI O0O0YCIIOBJICHA BOCTPEOOBAaHHOCTHIO COBPEMEHHBIX
CIICIMAJINCTOB, O00JAJaloIIMX 3HAHUSIMH B O0JIACTH  COIIMOJIOTHYECKOIO
obOecredeHus MPOSKTOB UMHIKEBOTO MTPOIBHUKEHUS.
TeopeTnueckas 4acTb.

[IpoekThl Bcerna yHUKalbHBI, TaK KaK BO3HUKAIOT U3 HOBBIX uae. OHu
peyiaraloT cnernupuyeckoe pemieHue npoodieM B crenupudeckoM KOHTEKCTE, U
MOTOMY BCETJla UHHOBAI[MOHHBI.

Bcerna npucyrcTByeT 3JIeMEHT HeNpeackazyeMocTH U pucka. [IpoekTbl
peaNnn3yroTCs TO3TAHO, TAK KaK YE€TKO Pa3/IeNIIIOTCA Ha HECKOIBKO CTAIUM.

CTtoutr OTMETUTh, UTO YIpaBJIEHUE JIOOBIM IMPOCKTOM — ATO YIIPaBJICHUE
TpeMsl BOKHBIMU TNapaMeTpaMH MPOEKTa: OIOKET, BpeMs (CPOKM peaju3allvi),
pEe3yIbTaTHI.

KadecTBO McCnosiHEeHUs MPOEKTa 3aBUCUT OT YPAaBHOBEIIMBAHUS ITUX TpPex
¢dakTopoB. BzanmooTHOmIEHNSI MKy STUMH (DaKTOpAMU TAKOBO, UTO €CJIM OJIMH U3
3TUX (PAKTOPOB U3MEHHUTCS, TO C OOJIBINON T0JIeH BEPOSITHOCTH OYIET 3aTPOHYT KakK
MUHHUMYM €Il OJIUH (aKTop.

[IpobneMa — 11e1b — 3a1a4ll — MEXaHU3M peanu3anuu (MeTOAbl, METOIUKH,
TEXHOJIOTHH ) — ATAIbI peaiu3aliu — OI0JKET — 0’KUJIaeMbI€ PE3YIbTaThI

Kaxxaplit aTanm — 310 JOoruyeckuii 3tar (3B€HO) B MOCTPOSHUU COIMAIBHOTO
MIPOCKTA.

[Ipobmema nmomkHa OBITH O00OCHOBaHA  OOBEKTUBHBIMH  JTAHHBIMH,
MPEJCTaBICHHBIMM 10 UTOraM COOTBETCTBYIOIIETO UCCIIECIOBAHUSI.

[enp momKHA MIIABHO «BBITEKATHY W3 MPOOIEMBI.

3aga4M TOJDKHBI OTOOpaKaTh IMOIIAroOBbIe ACHCTBUS, a UX PElISHUE JOJIKHO
OBITh BBIPAXKCHO B BHJC KOHKPETHBIX KOJHMYECTBEHHBIX M Ka4eCTBEHHBIX
pe3yabTarax.

Kaxnaplii Meroq — 3TO cmocod, ¢ IIOMOIIBI0 KOTOPOTO peIIaeTcs
onpenenéHHas 3aaada. J{Jis peanuszanuy KaxX0ro dTamna TpeOyroTcs He0OX0IuMbIe
pecypebl. s Toro, 4ToObl ONMpeaenuTh JTOCTUTHYTA JIU 1IeJIb MPOEKTa, HYXKHBI
KPUTEPHUHU OLIEHKU UTOIOBOI'O pe3yJibTara.

PaccmoTpuM OCHOBHBIE 3Tarbl U 1Iard MPOSKTUPOBAHUS.

1. HOATI'OTOBKA ITPOEKTA

. DOpMyIMpPOBKA aKTYyaJIbHOU MPOOIEMBI.

. I3ydeHune BO3MOXHOCTEN OpraHU3alliH.

. Onpenenenue nenen u 3a1a4d MpoeKTa.

. Onpenenenne MEpONPUATUNA U OXKUJTAEMBIX PE3YJIbTATOB.

. CocraBnenue pabouero rpaduka.

. Onpenenenue o0s3aHHOCTEN U paclpe/ieliCHHe B KOMaHIE.
. Onpenenenue pecypcoB U HCTOUHUKOB UX MOJTY4EHUSI.

. CocraBnenue OroKeTa.

. Pa3paboTka cuCTEMBI OIIEHKH MPOEKTA.

©Ooo~NOOUOITS, WN B

2. PEAJIMBAIIUA TIPOEKTA



1. IlpoBenenre opuUIMATHLHBIX IEPETOBOPOB.
2. IIpoBenieHre IIAHOBBIX MEPOIIPUSATUH.

3. O1ieHKa ¥ KOHTPOJIb BBITTOJIHEHUS TUTaHa.
4. KoppeKTHpOBKa X0/a peau3alliy IiaHa.

3. UTOI'l PABOTbBI HAJI TIPOEKTOM
1. AHanu3 pe3yabTaToB PadOThI HAJl TPOSKTOM.
2. UndopmupoBanue 00IIECTBEHHOCTH O pe3yiIbTaTax paOOTHI.

Bonpocs! u 3ananus:
1. Paccmotpure nanusie cxembl. Co BceM Jin Bbl cornacubl? MOKHO Jin 4TO-
6o no6asuts? M ecau na, To 4To?

3ananue /1M1 NPOEKTHOM M KOMAaHAHOM padoThI:

1. CocTraBbTe MPUMEPHBIM TUIAH MEPONPUATHA TIPOEKTa, HaJ KOTOPHIM
paboTaeT KomMaHaa

2. IloaroroBbTe Mpe3eHTALUIO TIJIaHA MEPONPUATUN MPOEKTa, HaJ KOTOPHIM
paboTaeT KoMaHaa

Cnmcok JiuTepaTypbl, peKOMEH/1yeMblil K HCII0JIb30BAHUIO 110 JAHH O
Teme

OcHoBnas nureparypa: 1, 2, 3, 4

JononuurensHas nureparypa: 1, 2, 3, 4

INNPAKTUYECKOE 3AHSATHUE 10-12

Tema 3ansaTusi: UccienoBaresibCKuii 3Tan padoThbl HAJ IPOEKTOM:
IIpoexTHas uaes. SWOT-anaau3 npoekTHoM naen

Hens: dopmupoBanue Habbika npoBeacHuss SWOT-ananuza npoekTHOU
uaeu

AKTyaJqbHOCTh TEMBI OOYCIIOBJIEHA BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEIUAINCTOB, OOJAJAoOIMX 3HAHUSIMU B  O0JACTU  COI[MOJIOTUYECKOIO
oOecredyeHust MPOEKTOB UMHJI?KEBOT'O MPOJIBUKEHUS.

TeopeTnueckas 4acTh.

SWOT-ananu3 — METOJT CTPATErMYECKOr0  MPOEKTHOTO  IJIAHUPOBAHUS,
3aKJIIOYAIONIMIICS B BBIIBJICHUM  (PAKTOPOB  BHYTPEHHEW W BHEIIHEH
CpeIbl OpraHm3auy (MPOeKTa, MPOSKTHOW WJACH) M pPa3IelCHUHM WX Ha YeThIpe
KaTeropuu:

Strengths (cuiabHBIE CTOPOHBI),

Weaknesses (ciabbie CTOPOHBI),

Opportunities (BO3MOKHOCTH),

Threats (yrpo3sr).

BHyTpeHHss1 Strengths (cunbHbIE Weaknesses (crna0ble
cpena CTOPOHBI) CTOPOHBI)




Bueurnsis Opportunities Threats (yrpo3si)
cpena (BO3MOKHOCTH)

Cunbabie (S) u cnadbie (W) CTOpPOHBI ABIAIOTCS (PaKTOpaMH BHYTPEHHEU
cpenbl 00beKTa aHanu3a, (TO €CTh TE€M, Ha YTO caM OOBEKT CIIOCOOCH MOBJIUSTH);
Bo3MokHOCTH (O) u yrpo3sl (T) sBasitoTcs hakTOpaMu BHEIIHEH Cpefibl (TO €CTh
TE€M, YTO MOXKET TOBJIUATh Ha OOBEKT WM3BHE W MPU ITOM HE KOHTPOIHPYETCS
00BEKTOM).

Bonpocs! u 3a1anus:

1. Paccmotpute cxemy SWOT -ananu3za npoextHoi uaeu. Co BceM i Boi
corjracHe? MoxxHO 11 yT0o-1100 nooasuts? U ecimm ma, To 4To?

3agaHue 1J151 MPOEKTHOMH M KOMAH/IHOI padoThbI:

2. 3anonaute Tadauiyy SWOT-ananu3a cBoeit MpoeKTHOM ujien

3. [TonroroBbre mpe3eHTanuio MarepuaioB SWOT-ananuza cBoeit
IPOEKTHOM MJEU

CnucoK 1uTepaTypsbl, peKOMEHAYEMbIH K HCI0JIb30BAHMIO 110 JAHHOU
TEMeE

OcHoBHas nureparypa: 1, 2, 3, 4

JononmuurensHas nureparypa: 1,2, 3, 4

INPAKTUYECKOE 3AHATUE 13-14

Tema 3ausTusi: Conuosiornyeckoe conpoBoxaeHune (mpu paspadorke u
peanu3anuu) MpoeKTa UMHUIKEBOr 0 P OIBHKEHHS

Lens: mpopaboTka ymeHHs pa3palaTbhiBaTh 3aJaHUE [Js CHELHATUCTA,
KOTOPBIN Oy/IET OCYILIECTBIISATh COIMOJIOTMUECKOE COTPOBOKIACHUE TPOEKTA

TeopeTnueckas 4acTs.

OCHOBHBIM ~ HCTOYHHUKOM  YCIEIIHOW  COUMAIBHOM  «AKTUBHOCTH»
HekomMepueckux opranuzanuit (nasnee — HKO) siBnsieTcst rpaHToBast 1eAT€IbHOCTD
— CMOCOOHOCTh pa3pabaThiBaTh COIHMANIbHBIE MPOEKTHI (HA YPOBHE TPaAMOTHBIX
TEKCTOB), CIIOCOOHBIC BBIUTPHIBATH TPAHTOBBIE KOHKYPCHI M PEAM30BBIBATH
BBIUTPAaHHbIE TMPOEKTHl. JIormka mpoekTa npeAnoiaracT MoCIeA0BaATEIbHOE
JIBIKEHUE OT «IIPOOJIEMBbD» K JOCTHKEHUIO KOHEUHOTO «pe3yiabTaray. M ot Toro,
HACKOJIbKO «IIOHMMaeMay» ColMaibHas mpodjema, Ha peleHne KOTOpo KoMaHaa
IIPOEKTa HAIPaBJIsieT BCE CBOM YCHJIUSI, 3aBUCUT YCIIEX BCero npoekra. Omuodka win



HEBEPHO MPUHATOE B CAMOM Hayalle CTPATETHYECKOE peleHue (Jalie BCero, B BUAY
HelocTatka MHGpopMaluu), OyIeT OpUEHTUPOBAaTh KOMaHJy IpPOEKTa HE Ha
pelIeHNnE peaTbHOM MPOoOJIEMBL, a Ha JBUKEHHUE 110 HauboJiee JIErKoMy, yI00HOMY,
HO, K COXaJEHHIO, OECIIOJIE3HOMY, C TOYKH 3pEHHUS MPOEKTHON JOTMKU U
JOCTHKEHUS LI€TIH, TIYTH «IPOBEACHUS MEPOIIPUSITHID).

['oBopst 0 conManbHOM MPOSKTUPOBAHWHU, MBI TPEIIoiaraeM, He TOJIBKO
HQJIMYUE U OCYUIECTBJICHHWE NPUKIAJAHON JEATENIbHOCTH, HO U TEOPETUUYECKOU
ocHOBBL. Du0codus MPOSKTHOTO MOAX0AA 3aKJII0UAETCS B PEIICHUU COITMATBLHBIX
npobieM U co3gaHuu o0pa3a HACabHOro Oyaymiero (Hampumep, MPOEKT
uaeaIbHOro rocyaapcrBa IlmaToHa, Kak COBOKYIHOCTH CIpPaBEJIMBBIX 3aKOHOB,
HOPM | T. 1.). COIMaibHbIN MPOEKT HAIMIPABJICH Ha PEIICHUE COI[MANTBHBIX MTPOOIeM
(«ripobsiema», B MEPEBOJIE C IPEUYECKOro — ATO 3ajada, TpeOyrolas perieHus),
MOHMMAEMBbIX KaK MPOTUBOPEUNE MEXKTY KEIAEMbIM U JIeHCTBUTEILHBIM.

ConuanpHbli IPOEKT — KpeaTUBHAas HE IIOBCEIHEBHAs JEATEIbHOCTh
yeloBeKa (Jalle KOMaH/bl, KOJUIEKTHBA), HAIIPaBJICHHAsl HA PEIICHUE COLUAIbHON
po0eMbl, JTHOO «CMSTYEHHE» €€ OCTPOTHI (CHH)KEHHE YPOBHS) B ONPEAEIEHHBIE
CPOKH U B paMKax OIpeNeIEHHOI0 OI0KETa.

HazpeBmias He0OX0AUMOCTh CUCTEMHOM MPO(ECCHOHATBLHON N1eATEIbHOCTH
HEKOMMEPUYECKUX OPTraHU3alliii B PEMICHUH COMAIBHBIX TIpo0ieM! obyciaBinBaeT
HEOO0XOMMOCTbh BHEAPEHHUS COL[MOJIOTHNYECKON KOMIIOHEHTHI (MCCIIE0BATEIbCKOM,
METO/I0JOTMYECKOM, aHAJIWTUYECKOM) B apceHan pa3padOTUMKa COLMAIbHBIX
npoekToB — pykoBoauTenss HKO.

APXUTEKTOHUKA COIUAJIBHOI'O

\

! Mpo6Gnemsl, ¢ koropeiMu cTankuBaroTcs HKO, B Xo/1e MPOEKTHOM HeATENLHOCTH,
TPeOYIOT BBICOKOTO YPOBHSI NPO(ECCHOHATbHOM MOJATOTOBKM: PpOCT 4YHUCIA
COLIMATIBHBIX MpO0JieM, TpeOYIOIUX MPeIBapUTEILHOIO JIETAJbHOIO H3Yy4YEHUS,
MOHATUE «TPAHTOBOU UCTOpUM», Korna HKO HeoOxonuMo onupaThes Ha peaibHBbIiH,
YCHEUIHbIM, a HE HAJyMaHHbIA — «IPHUIUCKU», «OYKOBTHUPATEIHCTBO» — OIBIT
pelieHus TMOJOOHBIX  COLMANbHBIX NpoOJeM B  NPOLUIOM;  Ha3peBIIas
HEOOXOUMOCTh W peanbHbli (QakT (opmupoBanus B psage HKO xomanabi
OpOPECCHOHANBHBIX  MPOEKTUPOBUIMKOB, OCO3HAIOIIUX Ba)XXHOCTh HAayyHOU
HOBH3HBI B IPOEKTHOM IMOJX0JI€ — B TPOTUBOIOJIOKHOCTh 0€31yMHON KOMITUJISIIUN
TEKCTOB U TEXHOJIOTWI; OCO3HAHHWE HEOOXOAMMOCTH OTKPBITOTO THPAKUPOBAHUS
TE€XHOJIOIMH, IPUMEHSIOIINXCS B pAMKaXx IMPOEKTA.



COOUOJIOI'MYECKOE COITPOBOXIEHHUE
COLOUAJIBHOI'O ITPOEKTA
OO0beKT ucceq0BaHNs — LIETIEBas Ay IUTOPHUS IPOEKTA
IIpenmer wucciienoBaHWsl — HaAMpaBiICHUS W3MEHEHHS KayecTBa
YKU3HU 11€JIEBOM ayJTUTOPUM MTPOEKTa (B XOJI€ U B pe3yJIbTaTe pean3aluu
IPOEKTA)
«Bxoonoe» «CKe603HOe) «Bbvixoonoe»
uccnedoeanue uccineoosanue uccneooeanue
J0 BO BPEMA ITOCIIE
Ilpoonemnasn Xo0 peanuzayuu H3menenus,
cumyauus npoexkma, npouzouieouiue ¢
Heo0xXo0umocmo ueneeoil ayoumopueil
KOppeKmupoexku onazooaps
pabomol c yenesoii peanuzayuu
ayoumopueii npoexkma
Buixoo 2.0.
Pesynomamur
UCC1e008aHUS,
KOmopbule N03680.I5110M
Hamemums «KOHMyp»
cnedyroue2o npoekma
Pucynok 1. — CrTpykTypa CcOUMOJOTHYECKOr0 COIPOBOXKIEHUS

COIMHAJIBHOI O ITPOEKTA.

3amMep W3MEHEHUMH, MPOUCXOASIIMX BO BpPEMS pPEATHU3ALUUUA COLHAIBHOIO
MPOEKTa HEOOXOIUM JIJIsi OMEPATUBHOIO pPEArupoOBaHMs HA MPOUCXOJAIINE KaK
BHYTpPHU, TaK U BHE MPOEKTA COOBITHS

Uro MBI oreHMBaeM (KakKHe MOKa3aTelid) B XOJAE 3aBEpILIAOIIero 3Tara



COOMOJOIrMYCCKOI0 COIMPOBOKIACHUA IIPOCKTA:

1. Lenb
2. 3amaun
3. Meponpusitus
4. OXumaeMble pe3ynbTaThl | OuenuBarorcs ¢
(KONMMYeCTBEHHBIE U KAaUeCTBEHHBIC) TOYKH 3PeHHs] COIMOJIOTHHU
5. [leneBast aynuropus
Bonpochkl:
1. Paccmotpute nannbie cxembl. Co BceM st Bol coriacHbl? MoKHO 71
yT0-1100 100aBuTh? U ecau na, To 4To?
2. Jls Yero, no-Bamemy HEOOXO0 MO COIIMOJIOTHYECKOE

COMPOBOXJEHUE MPOEKTHOU JIESITEIbHOCTH.

3ananue 1J15 NPOEKTHOM U KOMaHAHOM padoThI:
1. CocraBbTe IIJIaH MEPOMPUSITUNA COLMOJOTHYECKOrO COIMPOBOXK/ICHHUS,
pa3pabaTbiBa€MOro Baiiei KOMaH/10i IpoeKTa
2. [ToaroToBbTE MPE3EHTALMIO IJIAHA MEPONPUSITUNA COILMOIIOTUYECKOrO
COMPOBOXKEHUS, pa3pabaTbIBAEMOT0 Balllel KOMaHI0M MPOEKTa

Cnucok Jureparypbl, peKOMEHAYeMblil K HCII0JIb30BAHUIO 110 TAHHOU
TEMeE

OcHoBHas nureparypa: 1, 2, 3, 4

JlononmuurensHas nureparypa: 1,2, 3, 4

MPAKTUYECKOE 3AHATHE 15
Tema 3ansaTus: I'pynnosast 3ammra npoexra

Lenn: hopMupoBaHre HaBbIKA TPYIIIIOBOM 3alTUTHI MPOCKTA.
Teopernueckast 4acTh.
YTo HY’KHO JJIfl 31U THI MPOEKTA UMH/IKEBOr0 NP OJABUKEHHS ?
B ny0nmdHOM BBICTYIUIGHUH JOKJIQTYMKOB 0053aTEIhbHO JOKHBI OBITh
MIPEACTABJIEHBI CJIEYIOIINE BOPOCHI:
O6ocHOBaHWE BBRIOPAHHOTO MPOEKTA — aKTYaJIbHOCTh CTETIEHb U3yYEHHOCTH,
BOCTPEOOBaHHOCTb.
Onpenenenne 1enu W 3aaady MPEACTABISEMOr0 IMPOEKTa HMUIKEBOIO
MPOJIBIXKEHUS, @ TAKKE CTEMEHb UX BBITIOJTHEHUS.
Kparkoe wusnoxxkeHue MpoBeAEHHOr0 pPabOThl C OMUCAHUEM OCHOBHBIX
IIOJIO)KEHUM U BBIBOJOB.
[IpencraBienue NEMOHCTPAIIMOHHOTO MaTepuaja B BUAE CXeM, KapTUHOK U
JMarpamm.



PestoMmupoBaHme TOCTHKEHUH TPYIIIIIBI B PEIICHUH TTOCTaBICHHBIX MPOOIeM
(BBIBOIBI).

Pexomenmanmmu 1O BO3MOXHOW cepe TPAKTUIECKOTO HCIOIb30BAHUS
IPOEKTa UMHJI>KEBOTO TTPOJIBUKEHUS .

Cnucok Jureparypbl, peKOMEHAYeMblil K HCII0JIb30BAHUIO 110 TAHHOU
TeMe
OcHoBHasI JiUTEpaTypa:
1. BuntokoBa, A. K.<BR>&nbsp;&nbsp;&nbsp; Ilepconanbubiii HUMHIK
OnexTpoHHbIN pecypc / Buniokosa A. K. : yaebHOoe mocodue. - ApXaHTenbCK
CADY, 2020. - 104 c. - ISBN 978-5-261-01460-7, sK3eMIIsIpOB
HEOTPaHUYCHO
2. HIuxsepaues, A. II. IlpoektHoe ympasinenue : moHorpadus / A. IL
[InxsepaueB. — CoikThiBKaAp : CI'Y um. [Iutupuma Copokuna, 2019. — 162 ¢. —
Tekcrt : snexTponHbll // Jlaub : 3nexkTpoHHO-OMOIMOTEYHass cucrema. — URL:
https://e.lanbook.com/book/176961 (mara oOpamenms: 28.02.2022). — Pexum
J0CTyNa: JAJi aBTOPU3. MOJIb30BaTEIeH.
3. [Ipeobpakenckas, T. B. Ynpasnenue npoektamu : yaeOHOE mocobdue /
T. B. Ilpeodpaxenckas, M. III. Mypra3zuna, A. A. AnernuHoBa. — HoBocuOupck :
HI'TY, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. — Tekcr : ayieKTpoHHBI# //
Jlanb ; AIIEKTPOHHO-OUOINOTEUHAS cucrema. — URL:
https://e.lanbook.com/book/118241 (mara oOpamenus: 28.02.2022). — Pexum
JOCTYTa: /Ui aBTOPU3. MOJIb30BaTENEH.

4, KongparseBa, M. H. TexHonoruu ynpasieHus MPOEKTaMu : yueOHOe
nocooue / M. H. KoungparbeBa. — Mocksa : PTY MUP3A, 2020. — 80 c. —
Tekct : anexTponHslii // Jlanb : snekTpoHHO-OMOMMoTeyHas cucrema. — URL:

https://e.lanbook.com/book/163919 (nmata oOpamenus: 28.02.2022). — Pexum
JI0CTYyTA: JAJI aBTOPHU3. TIOJIb30BATEIICH.

JlonoiHUTEIbHAA JTUTEPATYpA:

1. KoprnopaTuBHbII UMUK OpraHu3ali JJIeKTPOHHBIN pecypc. - Tyina :
TI'TIY, 2017. - 109 c. - ISBN 978-5-94280-294-5, sx3eMIUISIpOB HEOTPAHUYEHO

2. benukosa, W. I1. OcHOBBI ynipaBieHUs MPOEKTaMu : yueOHOe 1mocoodue
/ N. T1. benukora, O. H. ®enucko. — Craspomnons : CT['AY, 2020. — 112 ¢. —
Teker : anekTpoHHbI / JlaHb : 3JIeKTpOHHO-OMOMMoTeuHas cucrema. — URL:
https://e.lanbook.com/book/169715 (nata oOpamenus: 28.02.2022). — Pexum
JOCTYTIA: JUI aBTOPU3. MOJI30BaATEICH.

3. Kynenko, E. U. TlpoexTHbiil MeHeKMEHT : yuebHoe nocooue / E. U.
Kymnenko. — OpenoOypr : OI'Y, 2017. — 265 c. — ISBN 978-5-7410-1835-4. —
Texct : anexTponHslii // Jlanb : anekTpoHHO-OMOMMoTeyHass cucrema. — URL:

https://e.lanbook.com/book/110689 (mara oOpamenus: 28.02.2022). — Pexum
JOCTYTIA: I aBTOPHU3. TI0JIb30BaTEEH.
4. Cremnn, A. . CoBpeMeHHbIE TOAXObI B MPOEKTHOM YIIPABJICHUH :

yuebHoe nmocodue / A. N. Cremmn, M. B. Mupocnasckas, B. A. Cremun. — CaHKT-
[letepOypr : BI'TY "Boenmex" um. JI.®. Yctunona, 2020. — 80 c. — ISBN 978-5-



907324-02-2. — Tekcrt : »aekTpoHHbIN // JlaHb : 3IEKTPOHHO-OMOIMOTEUHAS
cucrema. — URL: https://e.lanbook.com/book/172225 (nata oOparieHus:
28.02.2022). — Pexxum moctyma: JiIsl aBTOPH3. IOJIB30BATEIICH.
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COJEPXAHUE

Brenenue

1. OO6m1ast XapakTepUCTHKA CAMOCTOSITEIbHONU pabOThI

2. TexHoyiornyeckast Kapra cCaMmOCTOSTEIbHON pabOThI

3. [Tnan-rpaduk BHIMOJHEHUS CAMOCTOSITEIIBHONW PabOTHI

4, Meroanueckre peKOMEHIalMH 110 U3YYEHUI0 TEOPETUUECKOro MaTepuaa

Cnucok peKOMEeH1yeMOM JInTepaTypbl



BBenenue

MeTtoauueckue yKazaHus I CaMOCTOATEIbHON paboThl pa3paboTaHbl Ha OCHOBE
nporpamMmbl  quctuIuiiHbl - «Coumosnorudyeckoe  obecrnedeHue  MPOEKTOB  MMMJIKEBOTO
MIPOJBUKEHUSI»

CoBpeMeHHbIE CTaHAAPTHI IOATOTOBKM BBIIYCKHUKOB BY30B IPEIYCMaTpPUBAIOT
3HAUUTENbHBIH O00bEM BHEAYAUTOPHOM HAydyHOM paboThl CTyAeHTOB. OCBOEHHE MPOrpaMMBbI
JUCHMIUIMHBL MPEAINoaraeT MojydyeHHe KaKk TEOpPEeTUYEeCKUX 3HaHHWM, Tak u (opMupoBaHue
HABBIKOB MpakTHyeckoil pabotel. [loaToMy camocrositensHass paboTra B paMKax Kypca
OpPUEHTUPOBAHA KaK HAa TEOPETUYECKUH, TAK U HA IPAKTUYECKUN aCIEKT.

CamocrosiTenpHast paboTa CTYAGHTOB — Ba)KHEWIIAsh COCTABHAs 4YacTb 3aHATHH,
HeoOXoxuMast I IOJTHOTO YCBOGHUS IIPOTrPaMMBI Kypca.

Leap ocBoeHMs JMCHUIUIMHBI: CIIOCOOCTBOBATH (POPMUPOBAHUIO YHHBEPCATBHBIX
KOMIeTeHUUH Oynymero OakajmaBpa, HEOOXOOUMBIX Ui  OCYIIECTBJICHHMS  HAay4HO-
UCCIIEI0OBATEIbCKOM U POEKTHOM J€ATEIbHOCTH.

3amaun ocBOEHHSs AUCHMIIIMHBI:

- OBJIaJICHUE  CTyJIEHTaMH  OOIIETEOPETUYECKUMH  3HAHUSAMU B 00JIaCTH
COI[MOJIOTUYECKOT0 00ecTedeH s MPOEKTOB UMUIKEBOTO TPOABUKECHHS,

- OBJIaJICHUE HAaBbIKAMU IPOBEIEHUS COLMOJOTHMYECKOr0 aHaln3a HMMJIKEBOIO
MIPOJBUKECHUS,

- yriay6JeHne 3HaHMM M aKTUBH3alUs TBOPUECKUX CIHOCOOHOCTEH CTYAEHTOB B
00J1acT! U3y4EHUs TPOEKTOB UMHJIXKEBOTO MPOIBUKEH U

- HAy4YUThCS paboTaTh B KOMaHJE HaJA pa3paboTKOM MpOeKTa HMHIKEBOTO
MIPOJIBUKECHUS,

- HAy4YuThCs pa3pabaThIBaTh MPOEKTHl UMUJKEBOTO MPOABMKEHHS Ha PA3JIMYHBIX
YPOBHSIX;

- pa3paboTaTth COOCTBEHHBIH MPOEKT UMHUIKEBOTO TPOJIBIKECHUSI.

Sagayamu CPC aBasiorca:

. pa3BUTHE M MPHUBUTHE HABBHIKOB CAMOCTOSITEIbHOM y4yeOHOW paboThl U
(dhopmMupoBaHre TOTPEOHOCTEH B caMOOOPA30BAHUN U COITUANH3AIINH;
. OCBOCHHE, YTIIyOJICHHE COJICP)KaHMs U OCHOBHBIX IMOJIOXKEHUN Kypca, BBIHOCUMBIX

Ha CaMOCTOSITEJIPHOE U3YUEHHUE CTYJCHTAa; B XOJI€ COCTABJICHHS OIIOPHOTO KOHCIEKTa, B XOIE
HOATOTOBKU K CEMHHAPCKUM 3aHATHIM

. UCIIOJIb30BaHUE MaTepHaja, COOPaHHOTO U TIOJTYYEHHOTO B X0/1€ CAMOCTOSTEIbHBIX
3aHSATHI MPU TMOATOTOBKE M HAIMCAHUH JTOKJIAA0B, pedepatos, 1ist 3PeKTHBHON MOATOTOBKHU K
UTOTOBOMY KOHTPOJIIO.

CamocrosrtensHas paboTa CTyJeHTa — 3TO OCOObBIM 00pa3oM OpraHW30BaHHas
JEsATeNbHOCTh, BKJIIOYAIOIIAsl B CBOIO CTPYKTYPY TaKHE KOMIIOHEHTBI, KaK:
ysSICHEHHE [[eJI U TIOCTAaBJICHHOMN y4eOHO 3a/1a4H;
YEeTKOE U CHCTEMHOE IIAHUPOBAHUE CAMOCTOSITEIBHOIN paboThI;
MOMCK HEOOXOMUMOW yueOHOH ¥ Hay4yHOlH MH(pOpMaIuu;
OCBOEHHE COOCTBEHHOI MH(pOpPMALMK U €€ JIornyeckas nepepadoTka;
UCIIOJI30BAaHUE METOAOB  HCCIIENOBATEIbCKON, HAayYHO-HCCIEA0BATEIbCKOM
paboOTHI IS peLIeHUs TOCTABJICHHBIX 3aj1ay;

° BBIPA0OTKa COOCTBEHHOM MO3UIINH TI0 TIOBOY MOJIYYEHHOU 3a/1a4;
° npeficTaBieHre, 000CHOBAHUE U 3aIMTa MOJYYCHHOTO PEIICHUS;
° MPOBEJICHNE CaMOaHanu3a U CAaMOKOHTPOJIS.

OCHOBHBIMH (l)OpMaMI/I peajnsanuu CaMOCTOSATEIbHOM paﬁ()TLI ABJ/IAIOTCH:
- IIOATOTOBKA K IPAKTUYCCKUM 3aHATUAM,
- IIOAT0TOBKA K JJUCKYCCUU,



- KOMaHaHas paboTa,

- pa3paboTKa IPOEKTa.

BaxHbIM BHJIOM CaMOCTOSTENLHOM paboThl sBJSETCd IMOATOTOBKA K JUCKYCCHH,
MIPOBEJICHUE MUKPOKUCCIIEA0BaHUM 110 TeMe Kypca. [loAroToBka K JUCKYCCUU JTOJDKHA COZlEP)KaTh
MMCHbMEHHBIN JOKJIAJ, KOTOPBIA JODKEH COCTOSTh M3 CJICHYIONIMX YacTeil: BBEACHUE, IepBas
yacth (pedepatuBHas), BTOpas 4YacTh (HMCCIIEIOBaTEIbCKas), 3aKjrO4YeHHe. BBemgeHue - 37O
[IOCTAaHOBKA MpoOsieMbl, O00OCHOBaHHE TEMBI, ILelenogaraHue, (QoOpMyIMpoBKa 3ajaa4y
uccienoBanus. lIlepBas yacTh - cocTosiHME uHccienyeMod o0aacTtu, 0030p JHUTEpaTypshl,
MPOYUTAHHOW MO JaHHOM mpoOiieme, BBIBOABI. BTopas yacTh - cOOCTBEHHOE HCCIIEIOBaHUE.
3aKiroueHue - BBIBOJIbI, K KOTOPBIM MPUIIIEN CTYACHT B pe3yJbTaTe U3y4eHUsl COCTOSIHUS BOIpoca
U CcOOCTBEHHOro uccienoBaHus. B koHue pokimana o0sA3aTeNbHO AOKEH OBITH IPECTaBIIEH
CIIHCOK IUTEpaTyphl (He MeHee MATH-IIecTH Ha3BaHuii). CoolmieHue amutcst npumepro 5-10
MuHYT. [Ipu oleHKe yuuThIBaeTcsi 00beM IMPOJEIaHHOW pabOThl, KOMIETEHTHOCTh CTY/IEHTA B
U30paHHOM 00JIaCTH, CAMOCTOATENBLHOCTh B MOJAXOAAX, CYXJACHUSX, BHIBOJAaX; OPUTUHAIHHOCTh
pelieHui, KynpTypa oopmiieHus: paboThbl, FPaMOTHOCTb.

Ux comepxaHue [ODKHO IOKa3aTb yMEHHME  aHAJIM3UPOBaTh  (UIOCO(PCKO-
METOJI0JIOTUYECKHE U HAayYHbIE TEKCThI, 00OOCHOBBIBATh CBOE OTHOIIEHUE K U3JI0)KEHHBIM B HUX
OLIEHKaM, COCTaBJIAITb KpPAaTKUE KOHCHEKThbI, TE3UChl IPOYUTAHHOIO, YMEHHUE IIPUMEHATH
[IOJTyYeHHbIE 3HAaHUS JJI1 [OCTAHOBKM M PELIEHMSI MCCIIEAO0BATENbCKUX 3a/lay, CBA3AHHBIX C
U3yYEHHEM CTYACHTaMU TOW WM MHOM 00JIACTH MPUPOABI U KYJIbTYPBI.

B mpeanaraeMmomM mocoOHH MO CaMOCTOATEIbHON KOHTPOJIMPYEMOil paboTe CTYIEHTOB
MPEICTaBICHbl 3aJaHus MJJIA CaMOCTOSITENbHOW paboThl MO OTAETbHBIM TEMaM Kypca.
PazHooOpasue 3ajaHuil 1MO3BOJIAET YUUTHIBATh WHIMBUIAYaJIbHbIE OCOOEHHOCTH CTYJIEHTOB IIpU
OpraHu3alMK CaMOCTOSITENIbHON paboThI.

Texymuii KOHTpOJb OCYHIECTBJISIETCS B MpPOLIECCE HWHIUBUIYAJbHBIX U TPYIIOBBIX
KOHCYJIbTAIlMi, coOece]0BaHNH, B TIPOLIECCE aHAIN3a U CaMOAHAJIN3a CaMOCTOSATEILHON PabOTHI.
O0pasoBaTenbHble MPOAYKTHI (pedepaThl, CIOBAaph HAYYHBIX MOHSATHH, OMOpPHBIE KOHCIIEKTHI,
3cce, MYJbTUMEIUNHBIE JTOKJIAIbl, aHHOTUPOBAHHBIE MEPEUYHH CTAaTel MO TeMaM Kypca H Jp.)
COCTaBISAIOT MOPTHoHo («mopTdhenb JOCTHKESHHI ), KOTOPBIA MpeaCcTaBisieTcss B 0hOpPMICHHOM
BHJIC K 3a4ETy.

O0masi xapakTepuMCcTHKAa CaMOCTOATEJbHONH PpadoThl CTyAeHTa NPH H3YYCHHUH
aucuuInHbI «ConmoJiornyeckoe odecrneyeHne NPoeKTOB HMH/IXKEBOT0 MPOABHKEHUS)

. CamocrostenbHas padora ctyaeHToB (CPC) BbIpakaeT oHY U3 3HAUUMBIX GOpM
00pa3oBaTeIbHOro Ipolecca, KoTopas CrnocoOCTBYeT (OpMUPOBAHHIO TBOPUECKOH JIMYHOCTH
CIIELMAJINCTA, CHOCOOHOr0 K CaMOPa3BUTHIO, CAM000Pa30BAHNIO, HHHOBALIMOHHON JI€ATEIbHOCTH.

. CamocrosiTenbHass paboTa CTyAEHTa COACHUCTBYET Pa3BUTHIO YMEHUS YUYHThCH,
¢dopMupoBaTh y CTYIAEHTa CIHOCOOHOCTHM K CaMOpPa3BUTHIO, TBOPYECKOMY IPUMEHEHHIO
HOJTY4EHHBIX 3HAaHUH, clloco0aM aganTaluy K NpoQecCHOoHaNbHOM AeATeIbHOCTH B COBPEMEHHOM
MHUpE.

o CamocrosiTesnibHast paboTa CTYAEHTOB - 3TO JAEATENbHOCTb, CBSI3aHHAs C
BOCIIMUTAHUEM MbIILIEHUS Oyy1iero npopeccuonania, BCIKUN BU/I 3aHATHH, CO3Aat0IINN YCIOBUS
Il 3apOXKIAECHUS CaMOCTOSTENBHON MbICIH, II03HABATEIBHON aKTUBHOCTU. DTO COBOKYIHOCTb
BCEll CaMOCTOSATENILHON JIEATEeIbHOCTH CTYACHTOB KaK B Yy4eOHOH ayJaUTOpPHH, TaK U BHE e, B
KOHTAKTE C IIPENOJABaTENIEM U B €70 OTCYTCTBUH.

CamocrosiTenbHas paboTa peainsyercs:

- HENOCPEICTBEHHO B Ipollecce ayIAUTOPHBIX 3aHATUN - Ha JIEKIUAX, TPAKTHUECKUX U
CEMHMHAPCKUX 3aHATHSIX;

- B KOHTAKTE C ITPEIo/iaBaTesieM BHE paMOK PACIIUCAHUS - HA KOHCYJIBTAIUAX 10 Y4eOHBIM
BOIIPOCAM, B XOJI€ TBOPUECKHX KOHTAKTOB, IPH JIMKBUIALIUU 33]JOJDKEHHOCTEN, IIPU BHIIOJIHEHUH
WHIUBUAYaIbHbIX 3aJaHUH U T.1.;

- B Oubnmoreke, 1omMa, B OOIISKUTHH, Ha Kaeape MpH BHIOJHEHUH CTYyIEHTOM Y4eOHBIX



¥ TBOPUYECKHUX 3aa4.

CamocrosiTeNnbHON padoTa CTYAEHTOB MOXKET OCYHIECTBISTHCS KaK B ayJUTOPUH,
TaK U BHEC €€, 0OBIYHO 3TO B OCHOBHOM BHCAYAUTOPHAA ACATCIbHOCTb CTYJCHTA. I[J'If[ AKTUBHOI'O
BJIAACHUA 3HAHUAMU B IPOLCCCC aYI[I/ITOpHOﬁ pa6OTI>I H€O6XOI[I/IMO HE TOJIbKO ITOHHMMAaHUEC
y4eOHOro MaTepuaia, HO U TBOPYECKOE ero BOCIPUSITHE.

Texkyumii KOHTPOIb OCYIIECTBIISIETCS B IPOIECCE MHANBUAYAIBHBIX U IPYHIIOBBIX
KOHCYJIbTaIMi, coOece10BaHm, B MPOIECCE aHAIN3a U CAMOAHAJIN3a CAMOCTOSATEIbHOU padOTHI.

KonTposne 3HaHu# CTy/1I€HTOB BKIIOYAET (POPMBI TEKYIIETO U UTOTOBOI'0 KOHTPOJIS.
Texyumuit KOHTPOJIb OCYIIECTBIIIETCS B MpOIecCce U3YUEHUs Kypca M BKJIIOYAeT B ce0sl OLIEHKY
paboThl CTYJEHTOB Ha MPAKTHUYECKUX 3aHATUAX (IUCKYCCHUU, 3allOJHEHHWE W aHaIu3 TaOuIl,
OATrOTOBKA U ITPOBCACHUC MI/IHI/I-I/ICCJICILOBaHI/If/'I), a TaKIKC MOATOTOBKY JOMAIIIHCTO 3aJaHU .

METOJAYECKHUE PEKOMEHJAIIMH 1O PABOTE C JIJUTEPATYPOM

IIpn u3yyeHHMH IUCHUIUIMHBI Yy CTYAEHTOB JOJDKEH BbIPAOATHIBATHCA PALMOHAIBHO-
KPUTHYECKUH MOAXOJ K M3ydaeMbIM NpobseMaM U SBJIEHUSAM. DTO BKIIIOYAET IOHUMaHUE TOrO,
YTO CO BPEMEHEM psii MH()OPMALMOHHBIX U TEOPETHMUECKUX MaTEpUajoB yCTapeBaeT, Tpedys
KpUTU4EeCKOro oTHoueHus. C Ipyroi CTOPOHBI, KaKIbIi TEKYIUI BOIIPOC UMEET CBOXO HCTOPHIO,
KOTOPYIO TOKE IT0JIE3HO 3HaTh. Kax1oe coObITHE MOXKET UMETh pa3Hble HHTEPIPETALIUHU, I03TOMY
CJIOBA, CKa3aHHbIE MHOIO JIET Ha3aJl, MOTyT UMETh BaXKHOE 3HAUCHUE.

UYroObl NOHATH COAEpP)KaHUE MaTepuana, HY)KHO YMETb €ro NpouyuThiBaTh. HaunmHaTh
CIIelyeT C MPeBAPUTEIbHOI0 IPOCMOTPA, B X0J1€ KOTOPOTr0 03HAKOMUTHCS C HA3BaHUEM PaldoThI,
C aHHOTAalUMEW, oOrjaBjeHUEM, MnpeaucioBueM. Yacto 3ampicesl pabOThl SICEH YXKe IMpHU
O3HAKOMJIEHUU ¢ ee Ha3BaHueM. Ho 0coO0eHHO MHTepeceH IPOCMOTp OIJIaBJICHUS, B PE3yJIbTaTe
KOTOpPOI'0 CTAaHOBUTCS SICHBIM Pa3BUTHE MbICIU aBTOopa. Hermnoxo Obuio OBl MOSBUBLIMECS HPU
3TOM MBICIH 3a(hUKCHPOBATh HA Oymare.

IIpocmaTpuBas TEKCT OrJaBJIEHUS, HY)KHO OCTAHOBHUTHCS Ha TE€X IJaBaX, KOTOpbIE
MIPEACTABISIIOT JJISl BaC OCOOCHHBIM MHTEpEC, Oerjo 03HAKOMUTHCS ¢ HUMH, COCTaBIIsAsA B OOIINX
yepTax CBOE€ MpEACTaBIeHHE O HUX. Lleab 3TOro neiMcTtBusi — HAWTH MecTa, OTHOCSIIMECS K
HCKOMOM TeMe, OMPEAENIUB MPHU 3TOM, YTO IIEHHOTO B KaXKJOM U3 HUX.

Crnenyroumii 3Tanm — HPOYTEHHE BBIIENEHHBIX MeCT ¢ (UKcaluel caMbIX TJIaBHBIX
cBeieHui. [Ipy 3TOM HaJ0 YETKO M SICHO OCO3HABATH 1I€JIb YTEHUS, IOCTOSHHO JepXkKa €€ Iepes
co0O0il: Mo KakoMy BONpPOCY HYXHa HH(pOpManus, IJIs 4Yero HyKHA, €€ XapakTep M T.JI.
HEOOXOJIMMO MEHATh PEXKHUM UTEHHUS — OT O€rJIoro BAYMYHBOIO — B 3aBUCUMOCTH OT II€HHOCTH
MH(pOpPMAIUK, OCTaHABJIMBASACH TaM, I'1e 3TO TpeOyeTcs 11 I1yOOKOro NOHUMaHUs TEKCTA.

Crnenyer HayduTbCs ONPENEIATH CTPYKTYpPY TEKCTa IO COINOJYMHEHHOCTH €r0 4acTel,
YUUTBIBasi B3aUMOCBA3b TEKCTA C PUCYHKaMM, CHOCKaMH, IpUMeYaHusIMH U Tabnunamu. Bee ato
[IOMOXKET TOHMMAHHIO TEKCTa INpu OErjoM O3HAaKOMJIEHMM ¢ HHMM. Tak BblpaOaThIBaeTCs
CIOCOOHOCTb MPH MPOUTEHUH Cpa3y MOHUMATh CMBICI U 3HaY€HHE HOBOM MH(pOpPMAaLIUH.

MHorue KHUTM U CTaTbd UMEIOT B CBOEM allllapaTe CHUCKHU JIMTEPaTypbl, KOTOPbIE TAIOT
BO3MOXKHOCTb IIONOJIHUTH HH(OPMALIMOHHYIO OCBEIOMIIEHHOCTh O JONOJHUTEIbHOMN JIUTepaType
10 JAHHOMY BOIIPOCY.

OTtnenbHbIN ATall MPOYTEHUS — BEIEHHE 3anKceil TpouynTaHHOro. CyIiecTByeT HECKOJIbKO
BU/JIOB 3aMMCEN: IUIaH, BBIMUCKH, TE3UChl, AHHOTALINS, PE3IOME, KOHCIIEKT.

InanoMm y100HO 0JIb30BaTHCS MTPH MOJATOTOBKE K YCTHOMY BBICTYIIJIEHUIO 110 BBIOPaHHOM
teme. Kaxkplit MyHKT Nj1aHa JOJDKEH PacKpbIBaTh OJJHY U3 CTOPOH M30paHHOM TEMBI, a BECh IJIaH
JIOJKEH OXBATBIBATh €€ LEUKOM.

Te3uchbl TPEANONAral0T CXKAaToe H3JI0KEHHE OCHOBHBIX IOJIOKEHHH TeKcTa B (opme
yTBEpXKAeHuss WM oTpuuanus. OHM sBisIOTCs Oonee coBeplieHHOM (opmoii 3ammcedt u
MPEJICTABIIAIOT OCHOBY Ul JUCKYycCHU. K TOMY ke MX JIErKO 3alIOMHUTb.

AHHOTaNUs — KpaTKoe U3JI0KEHNE CO/Iep)KaHus — J1aeT obliee mpecTaBieHue o padbore.

Pe3rome KpaTKo XapaKTepU3yeT BBIBOJIbI, IJIaBHbIC UTOTH ITPOU3BEICHUS.



Koncnekr sBisiercs Hanbosee pacnpocTpaHeHHol Gopmoii Benenus 3anuceil. OCHOBHYIO
TKaHb KOHCIIEKTa COCTaBJIIFOT TE3UCHI, JOMOJHEHHBIE T0Ka3aTEIbCTBAMU U PACCYKICHHUIMMU.
KoHcnekT MoxeT OBbITh TEeKCTyaJlbHbIM, CBOOOJHBIM MJIM TEMAaTUYECKUM. TeKCTyaJbHBIN
MIpeCTaBiIsIeT cOOOM HMUTATHUK C COXPaHEHHUE JIOTUKH paboThl U CTPYKTYphl TekcTa. CBOOOHBIIM
KOHCIIEKT OCHOBAH Ha M3JI0KEHUH MaTepHajia B TOM IOpsIKe, KOTOpbIil 6ose ynobeH aBropy. B
3TOM CMBICIIE KOHCIEKT INPEICTaBIAeT COOMpaHHEe BOEIMHO MBICIEH, pa30pOCaHHbBIX MO Bceil
kHure. TemMaTnueckuii KOHCIIEKT MOXKET OBITh COCTAaBJIEH MO HECKOJBKUM HMCTOYHMKAM, I'JIe 32
OCHOBY Oepercs TeMa, HHTepIpeTupyeMasi mo-pasHoMy.

OKOHOMUIO BPEMEHH JIa€T MCIOJIb30BAaHUE MPU 3aMKCAX Pa3IMYHOrO poAa COKpalleHUH,
ab0peBHaTypbl M T.J. MHOTHE HCIOJIB3YIOT I PErUCTpallMM HCCIETYEMBIX TEM CHCTEMY
kaprouek. [IpenmyInecTBo KapTodeKk B TOM, YTO TEMA TaM U3J1araercsi O4eHb CKAaTO, U OHU OYCHb
yI0OHBI B UCIOJIb30BAHUH, T.K. ©X MOXKHO Pa3J0KHUTh Ha CTOJIE, IEPETrPyNITUpOBaTh U O6€3 Tpyaa
HAUTH UCKOMYIO TEMY.

Bomnpoce! AJ151 KOJJIOKBHYMA
Tema 1.
1. denomeH UMHUIKA B COLUOJIOTUN?
2. TlonmMmaHue UMHIKA B COLMAJILHON IICUXOJIOrH?
3. OxapakTepu3yiTe OCHOBHBIC ()YHKIIMU UMHKA?
4. CymHocTh QYHKIIUU COIIUAIBHOTO TPEHUHTA?
5. TIpoGnempbl U3ydeHUs UMHUKA C TOYKH 3PEHUS COIUOJIOTUH?

OCHOBHBIE XapaKTEpUCTUKHA UMHJKA?
CylHOCTh CHMBOJIMYHOCTH UMUIKA?
CymHocTbh HH)OPMATUBHOCTH UMUJIKA?

B yem 3akimrodaercs akTUBHOCTb UMUJKA?
CymHOCTh JUHAMUYHOCTH UMUKA?

B yem 3akimrodaercs MIaCTUYHOCTh UMMJIKA?
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CymiecTByeT I Pa3auire MKy MOHITHAMHU «OOTHK» U «AMUTIK»?
Kak onpenensrorcst aTpuOyThl U ()aKTOPbI UMUKA?

Ha3zoBute pasHOBUIHOCTH UMUKA

Jaiite onpeneneHus UMUIKEIOT MU, UMHJIKA POBAHU S, UMHIKMENKeEpa.

PoONbPE

TeMbI rpynmnoBbIX TBOPYECKHX 3aJaHUI

TEMA 1. IIpoeKTHBIN OAX0/: NEePBBIH ITAIl MOATOTOBKHU K Pa3padoTKe NPOEKTa

3ananue 1Jisl MPOEKTHOM M KOMAH/AHOW padoThI:

Pacnpenenurbes 1o rpymnmnam ¥ HOArOTOBUTH MMPE3EHTALIMU OJTHOM M3 METOJ0JIOT U
pa3paboTKH MPOEKTa:

— Waterfall (Bomomnannas momens).

— Agile.

— Scrum.

— Lean.

— Kanban.
TEMA 2-3. [IpodeccuonanbHas cpepa kak 00,1acTh NPUMEHEHH I IPOEKTHOIO MOAX0/1a

3aganue I NPOEKTHOM U KOMAaH/AHOM padoThI:

Pa3paboTaiiTe 4ek-I1CT TOTOBHOCTH MEHEIKepa (XapakTEepUCTUKA MEPCOHBI KaHuaaTa

— COIIMOJIOT, JOKTOP COI[MOJIOTMYECKUX HAYK, UMEIMUN 15-neTHuil onbIT paboTel B cdepe
MPUKIATHBIX  COIMOJOTMYECKUX HCCIENOBAaHUN, aBTOp HAy4YHO-TIOMyJIsipHOro Osora o
conmonorun Ha YOUTUBE) k pyKOBOACTBY KOJUIEKTMBOM HCCJIEIOBATEIHCKOH KOMITAHHH
PETHOHAILHOTO YPOBHS (IITAT COTPYAHUKOB — HEe MeHee 50 uenoBek).



TEMA 4-5. Ilouck uaeil njsi pa3padoTKM NPoeKTa: BTOPOil 3Tam pa3padoTkKu
NMpoeKTa
3aganue 1J151 NPOEKTHON U KOMAHJIHOM padoThI:
Pa3zpa6orars TOP-10 HOBBIX ueit mpoekTa. [IpeacraBpre 1eau, 3a1a9u, U 0KHIacMbIe
pe3yIbTaTHI.

TEMA 6-7. ®opmMupoBanusi KOMaHJ AJsl Yy4aCTHA B NPOEKTHOW JAeATeJIbHOCTH:
TPeTHii 3Tan padoThl HAI NPOEKTOM
3agaHue 111 NPOEKTHON U KOMAHIHOH padoThI:
[ToaroTOBUTH U POBECTU TPU UT'PBI, HAIIPABJIECHHBIE HA (POPMUPOBAHNE KOMAHbI.

TEMA 8-9 IlnanupoBanue padoT HajJ NPOEKTOM: YeTBepPThIi 3Tanm padoThl HAJ
NPOEKTOM
3ananue 1J1s1 MPOEKTHON M KOMaH/IHOI padoThI:
1. CocTaBbTe NpUMEPHBIH IJIaH MEPOIPUATHI IPOEKTa, Hal KOTOPbIM paboTaeT KOMaHAa
2. TloaroToBbTE NpE3EHTALMIO IIJJAHA MEPONPHUATHI MPOEKTa, HaJ KOTOPBIM paboTaeT
KOMaHza

TEMA 10-12. UccaenoBarenbekuii 3Tan padoTsl Haa npoexkToM: IIpoekTHas uies.
SWOT-anaan3 npoeKTHOMH HaeH

3ajanue 1/ NPOEKTHON U KOMAaHIHOM padoThI:

1. 3anonuute Tabmuy SWOT-ananusa cBoeil mpoeKTHOM naeu

2. [TonrorossTe npesenrtanuio matepuanoB SWOT -ananu3za cBoei poOeKTHOM uien

Tema 13-14. CouuoJiornueckoe cOnpoBo:kaeHne (Mpu pa3zpadoTke U peajTn3annu) NpoeKTa
HMM/IKeBOT0 MPOABUHKEHHUSI
3aganue 1/ NPOCKTHON U KOMAaH/IHOM padoThI:

1. CocraBbTe TUIaH MEPONPUITUI COIIMOJIOTUYECKOT 0 COIPOBOXKAEHUS,
paspabaThiBaeMOro Balleil KOMaH0W MPOEKTa
2. [TonroroBpTe  MOpE3EHTAIMIO  [UJIAHA  MEPONPHUSATHM  COLUMOJIOTUYECKOTO

COMPOBOX/ICHUS, pa3padaTbIBAEMOro Balllei KOMaHI0H MPOEKTa

TEMA 15. I'pynnoBasi 3a11uTa npoeKTa



