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Hcuxomorms yTipaBieHus ee IpeaMeT U IPUHIUIBL. MeTon0I0THYECKHe
IIOIXO/BI B IICUXOJIOTHH YIIPABJICHUSA. Y TIPABICHUE KaK OHA U3 CIOXKHBIX
obmacTeil uenoBeueckoi nesTenbHOCTH. CTPyKTypa OpraHu3alvdd u
ocoOeHHOCTH €€ (GYHKUMOHMPOBaHUS. MoOTHBaLUs YIPaBICHUECKON
nesTenibHOCTH. OpraHu3allMoHHas KyJbTypa Kak MOAXO0J K IOBBIIICHUIO
3pGEKTUBHOCTH pabOThl HOBBIX COTPYJHHMKOB. [lcuxonoruyeckue
0COOEHHOCTH YNPABJICHUS NEPCOHAIOM. YTPAaBICHUYECKHE 3a/laud U UX
cneuuduka. KoMmMmyHuKanus B opraHu3alnusx. OMOLMOHAIBHO-BOJIEBAs
peryyisiiusi COCTOSIHMM B YIIPABJICHUYECKOM AeATeNbHOCTH. lIcuxosorus
CyObeKTa YIpaBJICHUECKON JesITeIbHOCTH.

JlunepcTBO KAk ICUXOJIOTUYECKUH (EHOMEH W  OpraHU3allMOHHBIHN
npouecc. XapakTepuCTHKa JIMIEPCTBA B COBPEMEHHOM MEHEIKMEHTE.
[TonsATHs: «Inaep» U «PyKOBOJAHUTENb» B ciayxeOHOW rpymnne. Ctuim u
IPUHIUIBL  PYKOBOJACTBA  CIIy)KEOHBIM  KoJuleKTuBOM.  [IpoGiema
IICUXOJIOTMYECKON COBMECTUMOCTH B CIIYKEOHHOM KOJIJIMKTUBE. BiusHue
JUYHOCTH PYKOBOJUTEIS Ha ¢dbopmupoBaHue MOpaJbHO-
IICUXOJIOTHYECKOT0 KJIMMaTa.

CounanbHO-IICUXOJIOTHYECKUH TPEHUHI Kak MeToJ (OpMHUpPOBAHUSA
MOpPaJIbHO-TICHXOJIOTHYECKOT0 KIMMara B opranu3anuu. KoHQIUKTE B
opraHuzalnuy, cnocoObl MX paspemeHus. Ponb  pykoBoauTens B
YperyJ1upoBaHUH KOH(IIHMKTA.

Pe3ynbTaThl
OCBOCHUS
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MPOBOJUT aHAJIU3 M CUCTEMATH3ALMIO ICUX0JIOTHYECKON HH(OopMaIu 1o
MOCTaBJICGHHOW 3afjadye 1Mo mpoOiieMaM  YOpaBJICHHUs, OMNpeIesnseT
BapHaHTHI PEIICHUS YIIPABICHUECKUX 3a/1a4, aHAJIM3UPYET OTKIOHECHHUS B
paboTe KOMaH/Ibl U HaMeuYaeT MyTh UX PEUICHHUS; MPABUILHO BBIOMpPAECT
METO/Ibl KOMaHJAHOTO B3aUMOJEHCTBHS B COBMECTHOM paboTe B paMKax
IIOCTABJICHHOM 3aJa4yM, YETKO W TOYHO OIpeAeNseT Lejlb U 3aJa4u
KOMaHJbl Ul TOJNYy4YeHHs ONTHMAJbHBIX pPE3YJbTATOB COBMECTHOMU
paboTel ee 4YIeHOB, OOOCHOBBIBACT HEOOXOIMMOCTh M COJCp)KaHUE
KOPPEKLMOHHBIX MEPONPUATHI Ha OCHOBE IIOHUMAaHHs COLCpXKaHUS
IICUXOJIOTHYECKOr0 KOMIIOHEHTA YIIPABICHYECKON AESITEIBHOCTH.
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