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BBenenue

ConuanbHoe IpeJIpUHUMATENBCTBO U HEKOMMEPUECKash JeATEIbHOCTD SBJSETCSI HEIOCTATOUHO
U3y4yeHHbIM eHOMeHOM. CunuTaercs, YT0 BOSHUKHOBEHHE COLIMAIbHBIX HHHOBALMI 1 BHUMAaHUE K HUM
CBSI3aHO C HOBBIMM BBI30BaMU U IpobsieMamu, BO3HUKIIMMHU B X XI Beke.

Heo6xoanMocTh pa3BUTHS COLUAIBHOTO IPEAIPUHIMATEIBCTBA 1 HEKOMMEPUECKOT0 CEKTOpa B
Poccun mpoaukToBaHa HalMM4YMeM B CTpaHe OOJBIIOrO YHCIa COLHMAIBHBIX HPOOJEeM, C pelIeHHEM
KOTOPBIX T'OCYAApCTBO HE cIpaBisiercd. TakuMu mpoOiaeMaMu SIBISIOTCS HU3KUH YPOBEHb JKU3HHU,
6e3paboTHIa, cColMaNbHas HAPSHKEHHOCTD psijl Ipyrux. [IpuanHamMu, npuBEeIIINMU K BOSHUKHOBEHHUIO
IPAaKTUKUA COLMAJIbHOTO HPEANPUHUMATENIBCTBA, BBICTYNAKOT HU3Kas 3(P(eKTHBHOCTH NeicTBYrOIINX
METO/IOB pEIICHUS COLMAIBHBIX NPOOJIEeM, pacIIMpeHHe COLMAIBHBIX IMOTPEOHOCTEH HaceleHus,
yBEJIMYEHUE KOJIMYECTBA TPaKAaH, HY)KJAIOIUXCs B COLMAIbHON noajepxke. O0mecTBo Bce Ooublie
U OoJIbIIIe HY)KJAeTCsS B HOBBIX (JOPMAax COIMAIBHO HAINPABICHHOHN IEATENLHOCTH, OJHOW M3 KOTOPBIX
SBIISIETCSA COLIMAJIbHOE MPEANPUHUMATENBCTBO, MO3TOMY 3HAYMMOCTh M3YYEHHUS U PaclpOCTPaHEHHS
NPaKTUKUA COLUAIBHOTO MPEANPUHIMATEIECTBA OYEHb BBICOKA.

Kypc «CouunanbHoe npearnprUHUMATENbCTBO U HEKOMMEpUYECKasl JIeSTeIbHOCThY J1aeT 0a30Bble
3HaHMSI B O0JIACTHM W3YYEHHsS HOBOI'O BMJA IPEANPUHUMATENBCKON NESTENIbHOCTH — COLMAJIbHOTO
IpEANpPUHUMATENIBCTBA M HEKOMMEPYECKOro cekTopa. B mpennaraeMbIX METOIUYECKHX YKa3aHUSX
paccMaTpuBaeTCs CyIIHOCTh U crenu(uKa COUaIbHOTO MPpepUHAMATEIbCTBA, KaK (hopMbl Ou3Heca,;
IPOMCXOIUT O3HAKOMJIEHHE C TNPAKTUKOM pa3BUTHS COLMAIBHOIO NPEANPUHUMATENIBCTBA U
HEKOMMEpUYECKOro cekropa B Poccum u 3a pyOexoM; ocymecTBisieTcs: (OpMHPOBAHNE KOMILIEKCHBIX
3HaHUH O CYIIHOCTM OpraHu3alMyd NpeANPUHUMATEIBCKOM M HEKOMMEpPYECKOH JeATeNIbHOCTH,
CBSI3aHHOMW C PEIICHHEM WJIM CMATYEHHEM COIMAIBHBIX MPOOJIEM; N3yJalOTCsl OCHOBHI YIIPAaBICHUECKOM
NeSITEIbHOCTH B chepe COLMAIbHOIO MPEAIPUHUMATENIbCTBA U HEKOMMEPUYECKOIO CEKTOpa, OCHOBBI
MapKETUHIOBOM JESATEIIbHOCTH B c(epe COLUUaNbHOIO MPEeINpPUHUMATEIbCTBA U HEKOMMEPUYECKON
NeSITeIbHOCTH; TPOUCXOAUT BBISBICHHE MCTOYHMKOB (PUHAHCHpOBaHUS B c¢epe COLUATBHOIO
npeanpunumarenberBa 1 HKO, oBnanenne HaBpIkaMu pa3paObOTKU U peanu3aiui ousHnec-uaei B chepe
COLMAJIBHOTO MPEIIPUHIUMATENBCTBA 1 HEKOMMEPUECKOM eI TeTbHOCTH.

Marepuan Kypca o0ecrieunBaeT  3HaHUE o0mmmx MIPUHIUIIOB OpraHu3alNH
COLMAJIbHOOPUEHTHUPOBAHHOM MPEIPUHIUMATENBCKON 1 HEKOMMEPUECKON JAeSITeIbHOCTH.

Lenv oceoenus Oucyuniunbl 3aKiaodaercss B (OPMUPOBAHMM HaOOpa Npo(ecCHOHANBHBIX
KOMIIETEHIIMH Maructpa B c¢epe COLHAIbHOrO MpEeANPUHUMATENbCTBA U HEKOMMEPYECKOH
JeSITENIbHOCTH.
3aoauu oucyuniunol:

- U3YYEHHE TOHATHSA U CYIIHOCTH COLIMAJIBHOTO IMPEANPUHUMATENbCTBA U HEKOMMEpPUYECKOM
NesITebHOCTH;

— dbopMUpOBaHUE TPEACTABICHUS O CYIIHOCTH OpPraHU3al[MOHHO-TIPAaBOBBIX OCHOB,
SKOHOMHYECKUX U COLHUAIBHBIX MPEANOCHUIOK CO3/IaHHsI COIMATbHO-OPUEHTHPOBAHHBIX MPEANPUITUI
U HEKOMMEpYECKHX OpraHHu3aluil, MopsjKa CO3JaHMs] U PETUCTPALUU COLMAaIbHOOPUEHTUPOBAHHOTO
OPENPUATHS 1 HEKOMMEPUYECKUX MPEATNPHUITHH. ;

- U3Y4YE€HHE CYIIHOCTHM  MEHEKMEHTa B  COLMAJbHOM  MPEIIpPUHHUMATENbCTBE,
UcclieIoBaHUM (PaKTOPOB BHYTPEHHEN M BHEUIHEW Cpebl PEeANpUATHUS;

— (dbopMupOBaHKE KOMIUIEKCHBIX 3HaHUN 00 opraHu3anuy paboThl MApKETUHTOBBIX CIIYXO,
UCIIO0JIb30BaHUE MHCTPYMEHTOB MAapKETHHTA B MPOABIKEHUH MPOAYKLIUHU COLIMATIbHOOPUEHTHPOBAHHBIX
NPEANPUITHI 1 HEKOMMEPUYECKUX OPraHU3alui;

- U3y4yeHHE OCHOB JKOHOMHMKH COLMAIbHO-OPUEHTHPOBAHHOTO  TMPEANPHUITUS U
HEKOMMEPYECKOM OpraHu3alui, yuyeTa u HAJIOr000JI0KEHUS JesITeIbHOCTU
COLMAIIbHOOPUEHTHUPOBAHHOTO W HEKOMMEPYECKOrO MpPEANpUSATHs, HCTOYHHUKOB (PUHAHCHUPOBAHUS
COLIMAJILHOTO MPEANPUHUMATENHCTBA 1 HEKOMMEPUECKON eI TeNIbHOCTH;

— OBJIA/ICHUE HABBIKAMH Pa3paldOTKU M peanu3aluu Ou3Hec-uaei B cdepe COLUalIbHOTO
IpEANPUHUMATENIBCTBA U HEKOMMEPUYECKUX ITPOEKTOB.

Komnerenun odyuatorierocsi, popMupyemble B pe3yabTaTe OCBOCHHUS JUCIUIUINHBL:
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YK-2 CniocobeH ympaBisiTh TPOSKTOM Ha BCEX dTalax €ro KU3HEHHOTO IHUKIIA.
3HAaTh: CYIIHOCTh MPOEKTHOMN AESITETbHOCTH;

YMeTh: onpenensaTh Kpyr 3aJad B paMKax IOCTaBJICHHOW IIEJIM U BBIOMPATH ONTHUMAJbHBIC
CIOCOObl WX pELIeHUs, UCXOAS U3 JIEHCTBYIOIIMX IMPABOBBIX HOPM, HMEIOIIMXCS PECYPCOB H
OTpaHUYECHU;

Brnaners: HaBbIKaMu pa3pabOTKH MPOEKTOB U OLIEHKH UX 3P(HEKTUBHOCTH.

3a/aud METOAUYECKUX YKa3aHUM 10 BBHIIOJHEHUIO MPAKTUYECKUX paboT MO JUCUUILIUHE
«CounanbHoe MPeANPUHUMATEIHCTBO U HEKOMMEpUECKas I1eITeIbHOCThY:

— W3y4eHUE TIOHATUS U CYIIHOCTH  COLMAJIBHOTO  MPEANPUHUMATENBCTBA U
HEKOMMEPUYECKOI 1eATeIbHOCTH,

— M3y4EHUE OpPraHU3AlMOHHO-TIPABOBBIX OCHOB, OSKOHOMHMYECKMX H©  COIMAIbHBIX
IOPEINOChUIOK  CO3JaHHsl  COLUAIbHO-OPUEHTUPOBAHHBIX  MPEANPUSATHI U HEKOMMEPUYECKHUX
OpraHu3aIui, MopsaKa co3gaHusi U PErUCTPALMKU COIMATbHO-OPUEHTUPOBAHHOTO U HEKOMMEPUECKOTO
IPEINPUATHI, MEHEIX)KMEHTA B COIUAIIBHOM MPEIIPUHUMATENbCTBRE,

— u3ydeHue (PaKTOpoB BHYTPEHHEW M BHEUIHEH Cpeabl MNPEANpHUSATHS, OpraHU3aIuu
paboThl MAPKETHUHTOBBIX CIIYXKO,

— M3y4YEHUE CYIIHOCTH HCIOJIb30BAHUS WHCTPYMEHTOB MAapKETHUHTa B MPOJABUKCHUHU
MPOIYKIMH COIMAIbHO-OPHUEHTUPOBAHHBIX MPEANPUATHI U HEKOMMEPUYECKUX OPTaHU3alINM,

— M3y4EHUE CYIIHOCTH SKOHOMHUKH COIHAIBHO-OPHUEHTUPOBAHHOTO MPEANPHUATUS U
HEKOMMEPYECKOM OpraHu3alui, yueTa u HAJIOr000I0KEHUS JesITeNbHOCTU
COIMATbHOOPUEHTUPOBAHHOTO ¥ HEKOMMEPUYECKOTO MPEANPUATHS,

— U3Y4YEeHHE HCTOYHUKOB (PMHAHCUPOBAHMS COLMAIBHOIO MPEANPUHUMATENHCTBA U
HEKOMMEPYECKOH JEeSATEIHHOCTH,

— M3YYEHHUE CYIIHOCTU IMPOEKTHOMN AESITENbHOCTU B COIIMATILHOM MPEANPUHUMATENIBCTBE U
HEKOMMEPYECKOU JeATETbHOCTH.

[IpoBeneHne MpPaKTUUECKUX 3aHATUN MPEANojaraeT akTUBHYIO, IIEJICHANPABICHHYIO PaboTy
o0ydJaronmxcs

[lenb MpakTUYECKOTO 3aHATHUS — YCBOCHHE Ba)KHEHIIMX BOMPOCOB Kypca U BBICTYILICHUE
KaKJIOTO CTY/ICHTA Ha KKJOM MPaKTUYECKOM 3aHsATHU. Ha mpakTH4ecKoM 3aHSTHH CTYIEHTHI JOJKHBI
yMeTh OOBSICHUTH MOHMMAaHHE WMH BOMPOCOB TeMbI. [ 3TOro mpH MOATOTOBKE K MPAKTUYECKOMY
3aHSATUIO CTYJIEHT JIOJDKEH BHUMATEIBHO M3YYUTh JIMTEPATypy U METOJIUYECKHE DPEKOMEHIAIINH,
MOJATOTOBUTHCS W OTBETUTH Ha IOOOM BOMPOC TEMBl MPAKTHUYECKOTO 3aHSTHUS, TMPOJIOIKUTH
BBICTYIUICHUE TPEBIAYIIEro BeicTynatomero. CTyIeHT MOXKET MCIIOIh30BaTh OCHOBHBIE HOPMATHUBHBIE
aKThl U KOHCIIEKTHI U3y4eHHOU TmuTepaTyphl. KaXKaplii CTYIEHT MOJDKEH MO YKa3aHUIO MPENo/1aBaTels
OTPELEH3UPOBATh COOOILIEHNUE, C/IETAHHOE MPEABIYIITIM BBICTYIAIOIINM.

Texywas ammecmayus Kauecmea yc80eHUs MASUCPAHMAMU NOLYYEeHHbIX 8 npoyecce 00yYeHUs
SHaHUU

Tekymass arrectamusi padOTHl CTYJEHTOB OCYILIECTBISETCS B TMpolecce MPOBEICHUS
MPaKTUYECKUX 3aHATUA Ha TPOTSDKCHHH CeMecTpa ITyTeM OIEHKH YCTHBIX OTBETOB, a TaKkKe
pa3pabOTKH MPOEKTHOTO 3a/1aHUS.

Ecnu cTyaeHT He BBITIONHWI TPOEKTHOE 3aJaHHE, a TaKKe HE MPOSBIUT aKTHBHOCTH Ha
MPAKTUYECKHUX 3aHATHUSAX, TO €ro paboTa B TEUEHUE CeMeCTpa OIEHUBAETCS KaK HEYTOBIETBOPUTEIbHAS.
Ecnu cTynmeHT mpomyckaeT 3aHSATHS MO0 YBAXUTEIBHOW mpuumHe (1Mo 0oJyie3HH, Trpaduk CBOOOIHOTO
MOCEIIEHUS ), TO OH BBIMIOJHSET 3a/IaHUsI CAMOCTOSTENIbHO BO BHeayIuTOpHOE Bpemsi. [Ipu 3ToM TecThl
MOTYT OBITh 3aMEHEHBI pa300poM MPOOJEMHBIX CHUTYyallMil MO Ha3BaHHBIM TemaM. l[Ipemmomaraercs
TakKe TMPOMEXKYTOUHasi arrectanus B ¢GopMe BBIMOIHEHHs] MUCHMEHHOW paboThl B BUIE MOKJIAJA,
COLIMAJIbHO-OPUEHTUPOBAHHOM OM3HEC-UIer Wi OU3HEC-TIPOEKTa.

HtoroBoii ¢hopMoil KOHTPOJSI MO AWCIMILIAHE BBICTYMAET 3a4eT, KOTOPBIM MPOBOAUTCA B 3
cemecTpe.



IIPAKTHYECKHUE 3AHATHA

HpaKTI/I‘IeCKOe 3ansatue 1. llousaTue n CYIIHOCTHb COUAJIBHOTO IMPEANIPUHUMATE/ILCTBA U
HEKOMMep‘IeCKOﬁ JACATEJIBbHOCTH

Henn: pacmmputh W 3aKpENUTh 3HAHMUS [0 BOIPOCAM TEMbl IMPAKTUYECKOTO 3aHATHUA,
IPEJICTaBUTh U OOCYIUTh CYUIHOCTh COLIMAJIBHOIO MPEANPUHUMATENIBCTBA U HEKOMMEPUYECKOM
JIeATEIbHOCTH.

3agaum: OpoBeleHME aHAIM3a  OTJIMYMS  COLMAJBHOTO  INPEANPUHUMATENbCTBA  OT
TPaJMLIMOHHOTO, BBISIBICHHE OTPAClIEBbIX OCOOEHHOCTEH COLUAIBHOIO MPEANPUHUMATENBCTBA U
HEKOMMEPYECKOI'0 CEKTOpa.

3HaHusT M yMeHHMs, npuoOperaeMble CTYACHTOM B pe3yJbTaTe OCBOCHHUS TeMbI
NPAKTHYECKOro 3aHATHA, (GOopMHpPYeMble KOMIIETEHIMH WJIM MX 4YaCcTH: B IIPOLECCE U3Y4YCHUS
JAHHOM TeMbl CTYIAEHThl JOJDKHBI: 3HaTh OTJIMYMS COLUAIBHOIO MPEAIPUHUMATENIbCTBA OT
TPaJUIIMOHHOTO, OTPACIEBBIE OCOOCHHOCTH COLMAIBHOTO MPEANPUHUMATEIECTBA U HEKOMMEPYECKOM
JIeSATEIbHOCTH.

B npouecce uzyuyeHusi 1aHHOI TeMbl (pOPMHUPYIOTCH caeAyomue Komnerenuuu: YK-
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AKTYalbHOCTH TeMbl. YUWTBIBas CIEUU(UKY HAMpaBICHUH JESATEIHLHOCTH COLUAIBHOTO
NpEeANPUHUMATENILCTBA U HEKOMMEPYECKOT0 CEKTOpa, Ba)XXKHBIM 3JIEMEHTOM SBISETCA IPOBEACHHUE
UCCJIEJOBAaHUM OCHOBHBIX COLIMAJIBHBIX NpOoOJeM pa3BUTUS OOIECTBA, BBbISIBICHUE Hanbosee
aKTyaJIbHBIX U3 HUX, AIOLIUX BO3MOXKHOCTH y4yacTus yactHoro 6uszneca u HKO c nenbro pemieHus uiu
CMSITYCHHUSI COLUAIBHBIX TPOOIIEM.

Teopernveckasi 4acThb

Uro Takoe couuanbHOE MpeAIpUHUMATENbCTBO?  MCHonp3yss TaKTUKY IpPaBUTENbCTBA,
I'paXkJJaHCKOT'O 0OIIECTBAa U YACTHOT'O CEKTOPa, COLUAIBHOE MPENNPUHUMATEIBCTBO CTPEMHUTCS pEeIIaTh
COLIMAJIbHBIE MTPOOJIEMBI ITyTEM COBMECTHOM BBIPAOOTKHU M MIOBCEMECTHOI'O BHEPEHUS HOBBIX PELICHU.

ConuanbHble MPEeINPUHUMATENN PACCMATPUBAIOT COLMANIBHBIE MPOOJIEMbl KaK BO3MOXKHOCTb
JOOUTHCS TIOJIOKUTENBHBIX MepeMeH. OHU HallelIeHbl Ha JOCTUKEHHUE ITUX MIEPEMEH ITyTeM pa3paboTKH
WHHOBALIMOHHBIX U B TO K€ BpeMs IPAKTUYECKUX PEIICHUI — HOBBIX TOBApOB, YCIYI WIH IPOLECCOB,
KOTOpBIE B KOpPHE MEHSIOT U YJIy4IIaloT CYIIECTBYIOIIee MojokeHue Bemen. [lonobuble pemeHus He
TOJIBKO MPUHOCAT TMOJIb3Y OOJbIIEMYy YHCIY JIOAEH, HO TakkKe O00ecleunBaoT YCTOHYUBOE
¢uHaHCHpoBaHUe. J[pyrumu ciioBaMH, CTPEMSCh CO3[aBaTh COLIMAJIbHbIE LIEHHOCTH, COIMAJIbHBIE
IOpeANpUHUMATENI OJHOBPEMEHHO CO3JIal0T (PUHAHCOBYIO 0a3y Uil pPEMHBECTHPOBAHUS B CBOM
IPEIIPUITHS, TEM CaMbIM PACLIUPSSI UX, YTOOBI TIOMOTaTh OOJIbIIEMY KOJIHMYECTBY JIFOIEH.

To4HO Tak ke, Kak 00BIYHOE MPEANPUHUMATEIBCTBO HEOOXOAUMO JIIsl 3KOHOMUKH, COLIUAIIBHOE
IpeIpUHUMATEIBCTBO HEOOX0oAMMO Juist obmiectBa. Pemias comuainbHble NpoOieMbl U J100MBasICh
MacIITaOHBIX YCTOMUMBBIX pe3yabTaToOB, COLMATIBHOE MPEIPUHUMATEILCTBO JIENIaeT 001IecTBO Ooee
cupaBeUIUBBIM. [lpe/uiaras WHHOBAallMOHHBIE pEIIEHUs Js HEYAOBIETBOPEHHBIX MOTpeOHOCTEN
o01iecTBa, COLMANbHbIE NPEANPUHUMATEIN CTUMYJIHPYIOT YCTOWYMBOE PA3BUTHE YEIIOBEYECKOTO
MOTEHIMAIA U SKOHOMUKH.

YeM colmaibHOE MPEANPUHIMATENIBCTBO OTINYAETCS OT OOBIYHOTO?

ConnanpHoEe MPEANPUHUMATENIBCTBO OTIMYAETCS OT TPAJULIMOHHOTO BO MHOTMX OTHOIICHMSX.
OTnUuuTh TPaJULMOHHOIO NPEANPUHUMATENS OT COLMAIBbHOTO MOXHO IPEXKIE BCEro IO LENu,
KOTOPYIO OH mepe] coboi ctaBuT. Ecnu TpaauiMoHHbIN nTpeanpuHUMaTelb X0YeT IPeIOKUTh TOBap,
YCIYTY WM MPOLECC, YTOOBI MOTPEOUTEND TIIATUIT IEHBI Y, COLUAIBHBINA MPENPUHIMATENb CTPEMUTCS
CO3/aTh TOBAap, YCIYTY WM TpOIEecC, KOTOpble MOWAYT Ha Mosb3y obmectBy. [lpome rosops,
TPaAULMOHHBIA  IPEANPUHUMATENbL  CO3J4ACT  KOMMEPYECKHME  LIEHHOCTH, a  COLHAJIBHBIN
IIPEANPUHAMATEIb — COLIMAIIBHBIE IEHHOCTH.

Bonee Toro, mockoiabKy colManbHbIe MPEANPUHUMATENN OOPIOTCS C TAKUMH MpoOJIeMaMH, Kak
npeaynpexaeane u jedenne BUY/CIIM[la, pe3ynpTaThl uMX YCHIEMIHONW NEATEILHOCTH TPUHOCIT
Oosbie moab3bl. Eciny ycnex enoBoro HAaYMHAHUS MPUHOCHUT OOJIBIIE IEHET MHBECTOPaM, TO YCIeX B
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COLMAIILHOM TPEANPUHUMATEIBCTBE MOXKET O3HAuaTh CIIACEHHE >KU3HEH U, MO OOJBIIOMY CYETY,
CZEIIaTh JIy4lle MUP, B KOTOPOM MBI KUBEM.

Pabora coumanpHBIX MNpeANpUHUMATENIEH TaKKe OTIMYAeTCs OT pabdoThl OpraHu3alui
IpaXkJJaHCKOro oOmiecTBa. XOTs JEATEIbHOCTh (PMIIAHTPOINOB, aKTUBUCTOB U HENPABUTEIbCTBEHHBIX
opranuzaiuii (HIIO) Toxxe mpUBOIUT K CO3/1aHUIO COLMAIBHBIX LIEHHOCTEW, OHM 3TO AENAIOT IO-
ApYroMy.

@UIaHTPOIIBI U AKTUBUCTHI CO3JAI0T COLIMATIbHBIE IICHHOCTH, HCIIOJIB3YsI CBOE BIUSHUE, Oy/Ib TO
(uHAHCOBBIC BKJIAJbI, MOJUTHUECKOE BIMAHUE WM oOuiectBeHHoe naBieHue. HIIO mna coznmanus
COLIMAJIbHBIX LIEHHOCTEH HCIOJB3YIOT TOBAphbl, YCIYI'M WM IPOLECCHl B paMKaX CYyILECTBYIOIIETO
IIOJIOKEHUS Belled. A couuanbHble NPEANPUHUMATENHM BBIXOAAT 3a 3TH PAaMKH: OHM CO3JA0T
COLMAJIbHBIE IEHHOCTH, Tpesiaras MHHOBAIIMOHHBIE PEIICHNU s, KOTOpbIe YCTaHABIMBAIOT HOBBIH, OoJiee
COBEpILIEHHBIN NopsfoK Beuied. VI BMecTo (UHAHCHMpOBaHMA 3a CUET HOXKEPTBOBAHUIN COLIMAIbHBIE
NpeANPUHUMATENN PEUHBECTUPYIOT MPUOBLUTH B CBOU MPEATIPHUATHS.

Hanpumep, mononoit npennpunumarens u3 Konymoun Kamumino Xumenec 3ameTus, 4yTo B
Jlatuackol AMeprke MeHee 20 % eXeTHEBHBIX OBITOBBIX OTXOJOB MOABEpraroTcs nepepadorke. Jms
TOro, 4roObl CTHUMYJIHMPOBaTh IepepabOTKy M IOMOrarb MaJIOOOECIIEYEHHBIM JIIOIAM, XHMEHEC
pa3zpaboTayl ceThb MHTEPAKTUBHBIX TepMHUHAIOB Ecopuntos, KOTOpble AAIOT JIOJAIM CTUMYJbI JJIs
nepepabOTKU OTXOJI0B, BO3Harpaxjas MX INpU3aMH B OOMEH Ha Mycop. Bianenbubl TepMHHAIOB
Ecopuntos 3apabaTbIiBaloT TeM, YTO MPOAAIOT NepepadOTaHHbIE MaTepualbl U MOTYT PEMHBECTUPOBATD
BBIPYYEHHBIE JEHBIH B CBOIO CETh, NOKYIIasi HOBbIE TEPMHUHAJIBL.

UroObl y3HaTh, €CTh JIM y BAaC HEOOXOIUMBIE KauyecTBa IS TOTO, YTOOBI CTAaTh COIMAIBHBIM
IIPEIIIPUHUMATEIIEM, OTBETHTE Ha CIEIYIOLINE BOIIPOCHI.

Moskere 11 Bbl cTath colianbHbIM MpeANpUHUMATEIEM?

1. Hackonpko BBl HaOmogarensHpl? Mo)keTe U BBl YBUAETh BOSMOKHOCTH JUIS ITEPEMEH
Tam, TJIe IPYrue BUASAT JHIIb TPYAHOPA3PEIINMYIO COLUATBHYIO TpooieMy?

2. Hackomnpko Bbl pemuTenbHbI? ['0TOBBI 1M Bl OCBATHTH CBOIO KM3Hb pealn3aliu 3TOH
BO3MOYKHOCTH JIJIs TIepeMeH?

3. [Tonyuurcs 1 u3 Bac HoBaTop? CriocoOHBI JIM BbI pa3paboTaTh HOBBIE U B TO e BpeMs
IPAKTUYHbIE PEIICHU Ul JaHHOW COLMaIbHOU POOIeMbl?

4. XBatUT 1M y Bac cMmenoctu? CMokeTe 1M Bbl BbLIEpKaTb TPYAHOCTH U PUCK
HEOJHOKPATHBIX Heynaq?

S. OpueHTHpOBaHbI JI1 BbI Ha pe3ynbTar? CymeeTe 1M Bbl OYEPTHUTh /ISl ce0s1 KOHKPETHBIN

pe3ysbTaT, UCTIONIB3Ys UMEIOIIHNECS JaHHBIC IS YIy4IIeHUs CBOETO oaxoAa U 3 (PEeKTUBHOCTH CBOUX
JIericTBUi?

[TocpencTBOM MPOU3BEACHUS aHATN3a AKTYaJbHBIX HA CETOHSIIHUN JIEHb BUIOB JI€ITEIbHOCTH
MO>KHO BBIJIEJIUTH CIIEIYIOUIUE MOJIETU COLIMAIIBHOTO MPEANPUHUMATENBCTBA!

O bnarorBoputenbHple mpoaaxu. OOBIYHO CHOJJa OTHOCATCS MarasuHbl YCIyr WIH
TOBapHON npoayKuuu. Kak mpaBuiio, MX BBIpy4YKa MEpPEYUCISCTCS HANPSAMYIO B OJaroTBOPUTEIbHBIN
¢doun. SpkuMu MpuUMepaMu MOJOOHBIX CTPYKTYp SIBISIFOTCS cliefyromue Mara3uHbl: «bmarobytuky,
«Crnacuboy», ranepes uckyccrpa «benas nomaap» 1 Tak jaajiee.

O Pemenue Bompoca ¢ TpyoycTpONCTBOM MaTepei ¢ JETbMH 10 TPEX JIET, MHBAIHUJIOB, a
TaK)K€ WHIUBUIOB, KOTOpPbIE NMPeOBIBAIOT B TXKEIOW KM3HEHHOM cuTyanuu. K npumepy, B Maraszune
«HauBHo? Ouens!» ¢GopMuUpoBaHHE CYBEHHPOB OCYIIECTBIAETCS JIOABMU C TICHUXHYECKUMH
paccTpoiicTBaMu, a pecTopaH «B TeMHOTe» NIPUHUMAET Ha pabOTy UCKIIOUUTEILHO HE3PAUMX JIIOJIEH.

JononuurensHele  HampaBiaeHWss Kak  BBISICHWIOCH, XapaKTEPU3YIOIIME  COLMAIBHOE
NpeIIPUHUMATEIBCTBO BU/IBI JEATEIILHOCTH HE UMEIOT YeTKUX paMmok. [loatomy B nutepaType, Kak
NPaBUJIO, JAKOTCS JIMIIb MPUOIM3UTEIbHBIE MOJIEIH (HANpaBlIEeHUs]) COOTBETCTBYIONIEH NEATETbHOCTH.
OpnHako B MUHUMAJIbHOW CTENIEHHU UM YCTYNAIOT CAEAYIOIIUE MYHKTHI:

O Opranuzanuy COLMAIBHOIO NPEANPUHUMATENBCTBA IO CO3JAaHUIO YCIyT, KOTOpPBIE HE
IPEICTABIAIOTCS B MOJIHOM 00BEME CO CTOPOHBI IOCyJapcTBa. SIpKUM NMPUMEPOM JaHHOM CUTYyalUH
MO2KET IIOCIYKUTh JETCKUM cal «Bacuiek», pacioinokeHHbli B Mockse.
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O [IpenocraBnenue yciyr yHMKaJbHOW HAIpaBICHHOCTH, K IpHUMEpYy, CIyxk0a Takcu
«MHBaTakcu» peanu3yeT TPAaHCIOPTHYIO YCIYTY UCKJIFOUUTEIbHO B OTHOIIEHUH MHBAJIMJIOB.

O ConuanbHO OPUEHTHPOBAHHOE IPEANPUHUMATENBCTBO, HAIPABIEHHOE HAa pa3BUTHE
TEPPUTOPUU M MeCTHOro coumyma. K mpumepy, mysenn «KosomeHckas macTuia», pa3MellarolInii
9KCIIOHAThl MCUE3HYBILIEro BKyca, U (POPMHUPOBAHHE T'OPOACKOr0 OpeH/la BOKPYT MAcTUJIbI, a TaKKe
IPOEKT JOCTaBKH SKOJIOTMYECKH 4yucTOM mponaykumu Lavkalavka, peann3oBaHHBIA Ui MOIICPKKH
CEJIbCKUX IIPOU3BOAUTEINIEH, IPOKUBAIOIINX B IIoqMOcKOBbE.

CyOBbeKTbl COLMaNbHOIO MPEAPUHUMATEIBCTBA 3aHUMAIOTCSI OPraHU3alMeld U NPOABHKEHUEM
JESATEIIBHOCTH, KOTOPOM COOTBETCTBYIOT CIIECAYIOIINE IPU3HAKY:

1. ConuanbHoe Bo3aeicTBUe. VIHBIMU clI0BaMM, 1€ATEIbHOCTb CTPYKTYpBI, TaK WM HHAYeE,
HalpaBJIeTCs Ha CMATYeHHE B OTHOLIEHUHU aKTYyaJIbHBIX MPOOJIEM COLMAIIBHOTO XapaKTepa.
2. ConuanbHoe  IPEANPUHMMATEIBCTBO  ONPEAETSETCS  TaKUM  NIPU3HAKOM,  Kak

MHHOBAIlMOHHOCTh. TakuMm oOpa3oM, B mporecce COOCTBEHHOH IEATEIbHOCTH KOMIIAHUS JIOJDKHA
UCIIOJIb30BaTh HOBbIE YHUKAJIbHBIE METOIUKH PAOOTHI.

3. [Tpu3nak (¢uHAHCOBOW YCTOMYMBOCTH. VHBIMM cilOBamMM, HpeANpUSATHE 005S3aHO
paspematbe IpoOJeMbl COLUAIBHOIO IJIaHA 3a CYET J0XOA0B, KOTOpPbIE OHO IOJIY4aeT OT CBOEH ke
9KOHOMMUYECKOM 1EATENBHOCTH.

4. U1, HakoHel, colMaibHOE NMPEANPUHUMATENBLCTBO B Poccun HOCUT MaciiTabupyemblii
xapakrep. To ecTb CTpyKTypa, Tak WJIM HHa4ye, UMEET BO3MOKHOCTb II€pelaTh paHee IOJIy4YCHHbIE
HAaBBIKY MHBIM HIPEAIPUATHAM, PBIHKAM U J1a)K€ APYTUM CTPAaHAM.

Bonpocs! 1u1s1 06cyxneHus

1. CoumanbHbie TPoOJEMbI Pa3BUTHS OOIIECTBA M POJIb B HHUX MPEIIPUHUMATEIBCKUX
CTPYKTYP.
ConmanbHbIe TPEANOCHUIKH CO3AaHMs COIMAIIBHO-OPUCHTHPOBAHHBIX MPEITPUATHI
ITonsarue u CYITHOCTH COMUAJIBHOTO MPEANTPUHNUMATCIILCTBA.
[ToHsiTHE U CYITHOCTH HEKOMMEPUYECKOH J1eATETHHOCTH.
[IpuHIUITBEI COLMATIBHOTO TPEANPUHUMATENIBCTBA.
[TpuHIMIIBI 1EATETHPHOCTH HEKOMMEPYECKOW OpraHu3aluu
OTnuuue TpaaUIMOHHOTO MPEANPUHUMATENBCTBA OT COLIUAIBHOTO.
WHCTUTYIIMOHATIEHBIE OCHOBHI COITUAIIBHOTO MPEIPUHUMATENHCTBA.
I/IHCTI/ITYHI/IOHaJ'II)HI)IC OCHOBBI HeKOMMep‘{eCKOﬁ ACATCIIbHOCTHU
0.  Ucropus pa3BuUTHS COLMANIBHOTO MpEANPUHUMATENbCTBA B Poccuu u 3a pyOexoM.

3ananust

1. ®opmupoBaHHe NPOSKTHOW HUIAEH B cdepe COLUUATBHOIO MPEANPUHUMATENBCTBA WU
HEKOMMEPYECKOT0 CEKTOpa.
Jluteparypa: 1,2,3,4,5,6

HBOOoNO O RWDN

IIpakTyeckoe 3ansaTHe 2. OPraHU3aMOHHO-NIPABOBbIE OCHOBBI, JKOHOMHYECKHE M CONMAJIbHbIE
NPEeANOCHIIKH CO3IaHUs CONMATbHO-OPUEHTHPOBAHHBIX NPEANPUATHH H HEKOMMEPYEeCKHX
opranusanui. Ilopsaok co3naHus ¥ perucTpauuy COHAIbLHO-
OPHEHTHPOBAHHOIO NMPEANPHUATHS U HEKOMMEPUYECKHUX MpeanpUATH.

Heman: PacKpbITh CYLIHOCTh nporecca OpraHu3aIu JeSITeIbHOCTH
COLIMAJIbHOOPUEHTUPOBAHHOTO MPEANPUATUS, PACKPBITh COAEpPKAHME NPOLEAYPbl CO3JaHUS U
perucTpaiuy coualbHO-OPUEHTUPOBAHHOTO U HEKOMMEPYECKOTO MPEANPUATHS.

3HaHMA M yMeHHs, NpuoOperaeMble CTYACHTOM B pe3yJbTaTe OCBOCHHMS TeMbl
NPAKTHYECKOI0 3aHATHS, (popMHpYyeMble KOMIIETEHIUHM HMJIH MX YACTH: B IpoOIecce H3yueHUs
JUCLUIUIMHBL CTYIEHTBl JOJDKHBI: W3Y4YUTh HPEANOCBUIKM CO3JaHHUS COLMAJIbHOOPUEHTHPOBAHHOIO
NPEANPUATHS, 3HATh 3Talbl OTKPHITUS OPUIMYECKOro JIMLA U MHIAMBHUYaJIbHOTO MpEeIIpUHUMATENS,
HOPS/IOK JIMICH3UPOBAHUSL OTAEIBHBIX BHUAOB JEATEIHHOCTH, YMETh BBIOMpPATh CpPEACTBA M BUJbI
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NOWCKAa M TIPEACTABJICHUS OSKOHOMHYECKOM WHPOpMAaLWU, IOPUIMYECKYI0 OTBETCTBEHHOCTb
COLIMAJILHOTO MTPEANIPUHUMATEIIS, BUABI IIPOBEPOK, KOHTPOIHUPYIOIINE OPTaHBbI.

B npouecce uzyyeHusi 1aHHOM TeMbl (POPMHUPYIOTCH ciaeAyomue Komnerenuuu: YK-
2.

AKTyanbHOCTh TeMbl. OCHOBOW BBIOOpa ONTUMAIILHOW OPTraHU3AI[MOHHO-TIPABOBON (OPMBI
BEJICHUS COLMAJIBHOrO Ou3HECa M HEKOMMEpPYECKOH JeATeNIbHOCTHM BBICTYNAIOT PA3JIMYHbIE
IIPEANOCBUIKU: COLUAIbHBIC, JKOHOMUYECKUE U ITPABOBBIE.

TeopeTnyeckas 4acTb

BonpmmHCTBO pa3BUTHIX CcTpaH 3anaaHod EBponbl u AMepuku B BOIpOCax COLMAIBHOTO
o0ecrieyeHUs TIpaxJaH pPYKOBOJACTBYIOTCS HNPHUHIUIIAMU TEOPUH  «TOCYJapcTBa  BCEOOLIEro
OnmaromencTBusi». CoOrJIacCHO JaHHBIM MPHHLIUIAM, HWMEHHO TOCYAAapCTBO JOJDKHO OOecreynBaTh
COLMAJIbHBIE T'APAaHTUU HACENIEHUS IYTeM PEryJUpOBaHMs SKOHOMHUKU M (PUHAHCUPOBAHMS KPYIHBIX
COLMAIBHBIX IPOEKTOB. [Ipm 3TOM HMMEHHO OpraHaM TrOCyJapCTBEHHOW BJIACTU OTBOAMUTCS
ONpesieNAoNnas pojib B BHIOOPE KOHKPETHBIX IyTEH OCYIIECTBICHUS COLMAIBHOM IMOJIEPKKH
HAaCEeJICHUS.

MupoBoii (¢uHaHCOBBIH Kpu3uc, HauvaBmuiics B 2008 T., TOJOXKWI HA4ajlo TEHCHIIMH
CHI)KEHHUSI TOCYJIapCTBEHHBIX PacXo/l0B, B TOM YHCIIE U Ha cOUalbHYIO cpepy. CTan 04eBUAHBIM TOT
(axT, 4TO rocynapcTBEHHasl BJIacTh HE MOXET CHPABUTHCS C MAcCOM COLMANbHBIX MPOOJIEM TOJIBKO
CBOMMH CHJIAMU.

Bo3nukna ecrecTBeHHas, MPOAMKTOBAHHAS OOBEKTUBHBIMU (akTOpamMH, HEOOXOAMMOCTb
epecMOTpa PO KOPIOPATUBHOIO CEKTOpa B pEHIEHUH 33Jad [0 COLMAJIbHOMY OO€ECHedYeHHIO
HacejleHUus. B 1naHHOM ciydae uaeT peyb O COLMAIbHOM OM3HEce, Kak O IIMPOKOM IOHATHH,
BKJIIOYAIOLIEM B C€0s1 Pa3IMYHbIE YACTHBIE CTPYKTYPBHI.

[lenssMu TakuX CTPYKTYp SIBISIOTCS: OKa3aHHME OJarornpHsITHOrO BO3AECUCTBHS Ha OOLIECTBO B
LIEJIOM; PELIEHHE OCTPBIX COLMAIbHBIX IPO0JIEM; BEACHHE NPEIIPUHUMATEIbCKON IESITEIbHOCTH C
Y4€TOM OOILECTBEHHBIX UHTEPECOB.

1. CoumanbHOe NPEINPUHUMATEILCTBO —KOMMEpUYECKas JesTeIbHOCTb, HallpaBICHHas Ha
pellleHre WIM CMAT4eHHe COLUalbHBIX Mpobnem. Takas JeATeNbHOCTh  OTJIMYAETCS  OT
0J1ar0OTBOPUTEIHLHOCTH YCIOBUSIMH CaMOOKYIIa€MOCTH U (PMHAHCOBOW yCTONYHUBOCTH.

2.YcTounBoe, WIN COLMAIBbHO OTBETCTBEHHOE WHBECTHpOBaHME. LlensiMu MHBECTUPOBaHUSA
3/1€Ch BBICTYNAKOT YBEJIMYEHHE JOXOAHOCTH, CKOPPEKTUPOBAHHOE C YYETOM pPHCKA, IO3UTHUBHOE
BO3JICUCTBUE HA COLMAIBHYIO CPEAy IIyTEM PaCIpeAC/ICHHs KanuTana U BKIIOYEHHUs CBOUX LIEHHOCTEH
B [IPOLIECC UHBECTUPOBAHUS.

3.0pranusanuy, pyKOBOACTBYIOLIMECS B  XOJAE CBOEH  JEATEIBHOCTH  IPUHLUIIAMU
KOPIIOPaTUBHOM  COI[MAJIbHOM  OTBETCTBEHHOCTH. Takue KOMIAHMM BO3JIaraloT Ha  ceds
JIOTIOJTHUTEIbHYI0 OTBETCTBEHHOCTh 32 BIIMSIHHE CBOEH JESITEIbHOCTH Ha OOIIECTBO U OKPYXKAIOIIYIO
cpeny.

Ha macrosimem »srtame pa3BUTHS —COLMAJIBHOIO OM3HECAa CIOXKWIACh OMNpeeTeHHas
oOecneunBaromas HHPpacTpykrypa. K ee osrmeMeHTaM MOXXHO OTHECTH: 3aKOHOJATElIbHOE
PETrYIMPOBAHKUE IEATEIBHOCTU COLMAIBHBIX IPEAIPUHUMATEIEH; MEPBI FOCYAAPCTBEHHON MOINEPKKU
COLIMAJIbHO OPUEHTHUPOBAHHBIX KOMMEPYECKHX IPOEKTOB; COLUAIbHbIE OUPXKU U OObEIUHEHHS
COLMAJIbHBIX MHBECTOPOB (K mpumepy, «lobanbHas ceThb COLMAIbHBIX MHBECTOPOBY», «bpasuibckas
Oupra COLMATBHBIX M IKOJIOTHYECKUX HHBecTHIUI» u «lOxHO-AdpukaHckas Oupx a COIHATIbHBIX
MHBECTHUIUIN»); 00pa3oBaTeIbHbIE IPOrpaMMBbl IS Oy IYIIMX COLUATBHBIX MPEANPUHUMATEICH.

ConupanbHO OPHEHTHPOBAHHBIN OM3HEC, Kak (PEHOMEH COBPEMEHHOM SKOHOMMKH, BO3HHK MOJI
BIIMSIHUEM Pa3IMUHBIX (PAaKTOPOB.

Bo-nepBbiXx, TakuMm  (HaKTOpOM  CIOYKUT  TEHIAEHIMS  OTX0Aa OT  TPaJAMIMOHHON
OaroTBOPUTENBHOCTH B TOJB3Yy COIMAJIBHO OTBETCTBEHHOTO WMHBeCTHpoBaHUsA. CBsA3aHO 3TO ¢
€CTECTBEHHBIM JKEJIaHHEM MHBECTOPA MOJIYYUTh MPUObUIb OT CBOMX BJIOXKEHHI, a TaKkKe C BOZMOKHBIM
OTCYTCTBHEM MPO3PAYHOCTH B OTUETaX 00 MCIIOJIB30BAaHUU CPEACTB OJIArOTBOPUTEIBHBIMH (DOHIAMH.

Bo-BTOpBIX, MOHMMaHMEM OW3HEC-CTPYKTypaMHM BCEX BBITOJ OT COLMAJIbHBIX BJIOXKEHUH WU
BEJCHUS COLMAJIbHOW MPEANPUHUMATENBCKON AESITeNbHOCTH. K  IOJOKUTENbHBIM MOMEHTaM
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OTHOCHUTCSl TOBBIIICHUE pEMyTallMd, NpPU3HAHHE YCIHEXOB HA COIMAJIbHOM IMONPHILE OT
rOCyJapCTBEHHBIX U OOILECTBEHHBIX CTPYKTYP.

B-TpeThux, oco3HaHWE NPEANPUHUMATEISIMH CBOMX JIOCTATOYHO IIMPOKHX BO3MOXKHOCTEH B
Jiefie pelleHusl CoUUalbHbIX npobseM. [IpeanpuHuMaTenu npeacTaBisoT co0oi Hanboiee aKTUBHYIO
4acTh TPAKIAHCKOTO OOIECTBa, 00IaJal0T pecypcaMi M BO3MOKHOCTBIO MX IPUBJICUCHHS JUIsI CBOUX
neneil. IIpm 3ToM NpennochUIKOM [UIsl CO3JaHMs MMEHHO COLMAJIbHO OPUEHTHPOBAHHOIO OH3HEca
MOTYT OBITh HE TOJIBKO aJIbTPYHCTUUYECKUE B3TJIA/IBI IPEIITPUHUMATENS], HO M BO3MOYKHOCTD MOJTyYCHHS
IpUOBUIM HA HOBOM CETMEHTE PhIHKA.

Baxwueiimmm ycioBrueM (popMHUPOBaHUS COLUAIEHO OPUEHTHPOBAHHOTO OM3HECA KaK SBJICHUS B
COBPEMEHHOM 9KOHOMHKE, MO’KHO Ha3BaTh OJaronpHsTHYIO BHEIIHIOW cpeny. [Ipu 3ToM BakHO, 4TOOBI
JPY’KECTBEHHOM OblIa KaK cpefia MpsiMOro BO3ACUCTBUS, TaK U Makpocpeaa. OTeuecTBEHHbIE SKCIIEPTHI
Ha3bIBalOT HHHOBAL[MOHHOCTh OJHUM M3 KJIIOUEBBIX 1apaMETPOB COLMAILHOIO IPEANPUHUMATEIbCTBA.

Takum 00pa3om, NOTPEOUTENIO 3a4acTyl0 NpPEJIaraeTcsl YHUKaJIbHBIA TOBap Wi yciyra. B
JAHHOM CJlyyae TaKXe MMHHUMHU3UPYETCs BIUSHUE KOHKYpeHTOB. ColualibHble MpeaArpUHUMATEIH
OTKPBIBAIOT HOBBIE DPBIHKK TpyZAa, NPUBICKAIOT TPYAOBBIE PECypChl M3 KaTETOPHHA JIOIEH ¢
OTPaHUYEHHON TPYIOCIIOCOOHOCTHIO (JAHHOE YCIOBHE XapaKTEPHO KaK JUIsl OTE€YECTBEHHOT0, TaK U JUIs
3apy0eKHOTO COIMAIBHOTO MPEIPUHIMATEIBCTBA).

N3 (akTopoB KOCBEHHOrO BO3JCHCTBUS Hamboiee BaKHBIMU SBISIOTCS: CTaOMIIbHas
HPKOHOMHUYECKAsl CUTyalllsl B CTPaHE; pa3BUTOE MHBECTULIMOHHOE 3aKOHOJATENbCTBO; MPOpPAaOOTaHHbIE
MEXaHU3Mbl I'OCYJapCTBEHHOM MOJJEPKKU COLMAIbHO OPUEHTHUPOBaHHOro OusHeca. [Ipu ycrnoBuu
OJaroNpHUSATCTBYIOIIETO OTHOIIEHHS TOCYIapCcTBa M JIOJDKHOTO BHUMAaHHS OOIIECTBEHHBIX CTPYKTYD,
COLMAIIBHO OPHEHTUPOBAHHbIN OM3HEC CMOXXET pa3BUBATbCS M BBINOJHATH CBOM LIEIM M 3a7auH,
CIOCOOCTBYS, B KOHEUHOM HUTOT€, MOBBIIICHUIO OJIarococTosiHusl oOmiecTBa. lIpakTuka eBporenckux
CTpaH JIOKa3bIBACT BAXXHOCTh HAJIMYMs OJAronpusATHON BHEIIHEH cpelbl AJs YCIEUIHON peaan3aliu
COLIMAJIbHBIX OU3HEC-UIEH.

OnHOMl M3 OCHOBHBIX TEHAEHIMH pPa3BUTHSA COLMAIBLHOIO OM3HEca B pa3BUTHIX CTpaHax
SBIISIETCST MaciuTaOHash TOJAEPKKH JAHHOTO CEKTOpa HWCIOJIHHUTEIBHBIMA W 3aKOHOJATEIHHBIMH
opraHamu BiacTH. [IpaBuTenbcTBa cTpaH 3amaja OCO3HAIOT BCIO IOJHOTY M BaKHOCTh pPEIICHUS
COLMANBHBIX MpoOieM. Ho Takke Ui HUX CTAaHOBUTCS OYEBHIHOW HEBO3MOXKHOCTH PEIICHUS TaKUX
npo0JeM 3a rocyaapcTBeHHbIH cueT. Ha caMoM BBICOKOM ypOBHE BJIACTH B TaKUX CTpaHaxX MpU3HAETCS
HEO0OXOUMOCTh pa3paboTKU CHUCTEM TOCYIapCTBEHHO-YACTHOTO MapTHEPCTBA, LIEJbI0 KOTOPHIX Oyner
SBISITBCSL  CBOEOOpa3HOE pa3/ielieHne OTBETCTBEHHOCTH 3a JIOCTOMHOE colMajIbHOE obecredeHue
rpaxnad. [Ipy 3TOM MOXHO OTMETHUTh TPH OCHOBHBIC TEHJCHIIMW: BOIIEPBBIX, 3aKOHOAATEIHHOE
3aKperuIeHue 0co00ro cTaryca COlUalIbHO OPHEHTUPOBAHHOM MPEANPUHUMATEIBCKON IesITeIbHOCTH U
aKTUBHAs TOCYIApCTBEHHasl TMOAJEpPXKKA; BO-BTOPBIX, BHIOOp COIHMAIBHO OPUEHTUPOBAHHBIX
OpENpUATHA B KauecTBe IIOCTABIIMKOB COIMAJIBHBIX YCIYr HACEJICHHIO; B-TPETbHX, pPa3BUTHE
COLIMAIEHO OTBETCTBEHHOT'O HHBECTUPOBAHMS B PA3IIUYHBIX (POpMaXx.

3aKkoHOaTeIbHOE 3aKpeIIeHHEe 0COO0ro CTaTyca COlMaIbHO OPUEHTUPOBAHHON KOMMEpUYECKON
NeSITETPHOCTH  SIBJSIETCS. BKHBIM IArOM K JOCTIDKEHHIO B3aMMONIOHUMAHUS MEXKAY CYOBEKTaMH
COLMAIILHOTO OM3HEcCa W OpraHaMM BJIACTH. bU3HeC mojy4yaeT NMpU3HaHHE CBOEH POl B pelIeHUH
Ha0OJEeBIIUX MPoOJieM, a TOCYAapCTBO, B CBOIO OYEpE/b, MPUBIEKAET MOTEHIUAIBHBIX COIHMAIbHBIX
npeanpuHuMareneil. B kadecTBe ycnemHoro nmpumepa peaqu3alui TaKuX IUIAHOB MOKHO HPUBECTH
onbIT BenukoOpuranuu. B suBape 2013 r. B 3T0i1 cTpaHe BCTynII B CHITy 3aKOH O COIMANIBHBIX OJiarax.
OH mpennosnaraer 6osiee MIMPOKOE BKIIOUYEHHUE YACTHOTO CEKTOpA B IMPOIECC OKA3aHUS COLMAIBbHBIX
YCIIYT HaceJIeHUIO.

AyYTCOPCHHI COLIMANBHBIX YCIYT BKYIIE C MOBBIIIEHHBIM BHUMaHUEM K NMPOIYKIIUU COLUATBHBIX
npeIpUHIMATENEH TIPY IPOBEICHUH TOCY/IapCTBEHHBIX TEHIEPOB ITO3BOJISIET CO3/IaTh YHUKAIBHYIO Ha
JTAHHBI MOMEHT CHUCTEMY IMOJAJCPKKH COIMAIbHO OPUEHTHPOBAHHBIX HMHUIMATUB KOPHOPATUBHOTO
cekropa. Ilomumo storo, B BenukoOputanuu AeMcTBYeT TocyJapCTBEHHasl Mporpamma OOy4deHus,
HalpaBJIeHHAs Ha TMOBBIIIEHUE BO3MOXKHOCTEH YYaCTHHUKOB JUIS YCIEHIHOTO CTapTa COLUAIBHO
OPUEHTHUPOBAHHOIO MpPENNpPUATUS. AKTUBHO Pa3BUBAETCS MHPPACTPYKTypa COLMAIBHOrO OW3Heca.
WuBectunmonnslii 6ank* Big Society Capital”’cnienmanusupyercs Ha (UHAHCUPOBAHUM COLIMAIBHO
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OpUEHTUPOBAHHBIX OWM3HEC-MPOCKTOB. Muccusi 0aHKa MOJpa3yMeBaeT MOBBIIICHHE BO3MOXKHOCTEH
COLIMATIbHBIX TMPEANPUATUNA, OJarOTBOPUTENBHBIX W BOJIOHTEPCKUX OpraHu3aluid JUis pelieHus
COIIMATILHBIX MPOOJIEM U «yBEIHUYCHUE OOIIECTBEHHBIX WHBECTHIHITY. IHTepeC KPYIMHBIX HHBECTOPOB,
KaK »JJIEMEHT ONaronpusTHOM BHEUIHEH cpeabl (YHKIMOHHPOBAHHUS COLMAIBHOIO Ou3Heca,
CBUJCTENLCTBYET 00  YCHENIHOCTH MEPOINPHSITHA IO PAa3BUTHUIO TOCYAapCTBEHHO-YaCTHOTO
NapTHEPCTBA.

YcnemHple npuMepbl  PYHKIIMOHUPOBAHUS COLMAIBHO OPUEHTHPOBAHHBIX KOMMEPYECKHX
CTPYKTYpP MOKHO HAWTH M B JPYTHX €BpONeMcKux crpaHax. B Wramum nomyumnu pacrnpocTpaHeHHe
«COIMAIIBHBIE KOOTIEPATUBEI», OPraHU3alH U MOCTABIIUKHA COIMAIBHBIX YCIIYT, JIMOO MPEINPHUITHS C
npeodiaarouM YUCIOM COTPYIHHKOB M3 COLIMAJIbHO HE3alIMIEHHBIX ciloeB HaceneHus. [IpakTuka
3aKOHO/IATENILHOTO YTBEPXKJICHUSI CTAaTyCca COIMAIbHBIX KOONEPAaTHBOB HAIllllla MPUMEHEHHUE U B
[Tonbure. [To «3akoHYy O COLMANBHBIX KOOIMEpATHBAaX» TaKyl0 OpraHU3alMI0 MOTYT cO37aTh ciaabo
3aIIUIICHABIE B COIMAJIBHOM IIJIaHE KaTeropuu TrpaxkaaH (06e3paboTHBIE, OCBOOOXKIECHHBIC U3
3aKJIIOYCHUS, OCKEHITbI, MHBAJIUIBI ).

[Tpu 3TOM MPUHITUTIAMU (YHKIMOHUPOBAHUSI  TaKHUX COO0IIIECTB SIBJISTFOTCS
OpeIPUHUMATEIbCKAs aKTUBHOCTh, JIOOPOBOJBHOCTh M OTKPBITOCTh YJIEHCTBA M COTPYIHUYECTBO
MeXAy KoorepatuBamu. Ha HadambHOM »JTame JesTEIbHOCTH, 3aKOH IMPEAIoJiaracT OKa3aHHe
onpezeNeHHOW (UHAHCOBOM TMOAEpPX KU, KaK OT MECTHBIX BJlacTtei, Tak u oT EBpormeiickoro
conuanbHoro ¢ouma. s crpan EBpombl XapakTepHO 3aKOHOJATENBHOE 3aKpeIyieHHe craryca
couuanbHOro Ou3Heca B TOM uinu MHOW ero ¢opme. Ilo3uTrBHBIE MOMEHTHI 0€3YCIOBHBI: OHM3HEC
YYBCTBYET MOJIEPKKY BIACTH U ICUCTBYET 00JIE€ CMEIIO; 3aKOHOIaTeIbHbIC HHUIIMATUBBI TPUBJICKAIOT
BHHUMaHUE OOIIECTBEHHBIX CTPYKTYP; MOTEHIIMATIbHbIC MOTPEOUTENH COLUATBHBIX YCIYT TaKKEe UMEIOT
BO3MOKHOCTh TIOJIYUYUTh WX B HEOOXOIUMOM oOBbeMe 0€3 BO3MOKHBIX OIOPOKPATHUECKHUX IMPOILEIYP.
Ho Bo3MOHBI U HeratuBHbIE (AKTOPHI: 3aKOH CTABUT COIMAIBHBIX MPEANpPUHUMATEICH B JKECTKHE
paMKH, HECOOTBETCTBHE KOTOPBIM OYIET O3HA4YaTh HEBO3MOXXHOCThH IOJYYCHHSI TOCYAapCTBEHHOU
MOJJIEP)KKH; OTCYTCTBHE YETKHUX OMPEEICHUN «COMHATBbHOTO A(h(HEeKTa» WIH «COIUAIBHON IMOJB3bI»
BEJIET K BO3MOXKHOM HEOMPENIETICHHOCTH IIeJIe COIMAIbHOTO OM3HEeca; MOTEHIMAIbHbBIE TTOTPEOUTENH
COLIMATIFHBIX YCIYT MOTYT TOYYBCTBOBATh ce€0s «OPOIICHHBIMU» CO CTOPOHBI TOCYIapPCTBA.

st Toro 4To0BI M30€KaTh TAKMX HETATUBHBIX TEHACHIIMI HEOOXOAUMO MIUPOKOE MPUBJICUECHUE
K OOCYKIEHHIO 3aKOHOJATEeNbHBIX MHHUIIMATUB OOIIECTBEHHBIX CTPYKTyp. Mx mmaHomepHas pabota
COBMECTHO C OpraHamMH TOCYJapCTBEHHOW BIJIACTH W TPEJCTABUTEISIMU OM3HECA MO3BOJIUT JOOUTHCS
KauyeCTBEHHOT'O Tporpecca B 00CYKJIEHUH aKTyalbHBIX BOMPOCOB. [IprMepoM Takoro coTpyaHUYECTBA
MOXXET CIYyKUTh BenukoOputanusi, TJe COIVIACHO YIOMSHYTOMY BBIII€ 3aKOHY, BJIACTH OOs3aHBI
MPOBOAMTH COILIOMPOCHI HACENIEHUs U TMPUBJIEKATh DKCIEPTOB MO OOIIECTBEHHOMY MHEHHIO B XOJIE
CBOEH JIeITEbHOCTH.

B 1enoM, onbIT €BpONMEMCKUX CTpaH MOKAa3bIBAET BAXXHOCTh T'OCYIAPCTBEHHBIX WHUIIMATHUB B
00J1acTH pa3BUTHS COLMAIBHO OPUEHTUPOBAHHOTO Om3Heca. OTHENbHBIM HMHTEpPEC MPEACTABISIET
B3aMMOCBSI3b PA3JIMYHBIX ACMEKTOB COIMANIBHOTO On3Heca. HeoOXonMMo BBIIETUTH MEPBUYHYIO POIH
COIMABHBIX TMPEANPUHUMATEILCKUX HWHHUIMATUB. BbIpakatloTcsi oHM B JABYX ¢opmax: B ¢opme
COLIMATILHOTO TPEANPUHUMATETFCTBA B UYHUCTOM BHJIE U B (opMe KOPIOPATUBHON COIUAIBHOM
OTBETCTBEHHOCTH. DTH JIBa SIBJICHUS PAa3BUBAINUCH MapayienbHO. COMHalbHOE MPEaTPHHIMATEHCTBO
MpeCcTaBIsieT co00M KOMMEPUYECKYI0 JesTeNbHOCTh, HANpPaBIEHHYI) Ha pEIICHHE COIHATbHBIX
npobnem. [lpu 3TOM gocTHraeTcs ONTUMAIbHOE COOTHOIICHHE SKOHOMHYECKOW BBITOJIBI OT TaKOM
NESTENIbHOCTH W COIMANbHOTO moje3Horo 3¢dekra. Jupektop LleHTpa pa3BUTHS COLMATHHOTO
IpeAnpUHUMAaTenbeTBa  YHHUBepceutera Jlproka, ['peropm Jlu3, BelIenseT psAx  XapaKTEPHBIX
OCOOCHHOCTEH, OMPEeAENSIONUX COLUATbHOE MPEANPUHUMATENLCTBO: MPUHATHE Ha Cce0sl MUCCUHU
CO3JIaHUs U TIOAJICPKAHUS COITUATBHOM IIEHHOCTH; BBISIBJICHUE M MCTIOJIb30BAaHNE HOBBIX BO3MOYKHOCTEH
JUISL  pealu3allid BBIOPAHHONM MHCCHU; OCYILIECTBICHHE HEMPEPBIBHOTO Tpollecca WHHOBAIIUMA,
aZlanTanuy U OOyYeHHs; PEIIUTEILHOCTD JICUCTBUH, HE OTpaHMYMBAeMasi pacroyiaraeéMbIMU Ha JaHHBINA
MOMEHT PeCypcaMu; BbICOKAsi OTBETCTBEHHOCTh MPEINPUHUMATENS 3 PE3yIbTaThl CBOCH JIEATETbHOCTH
—KaK Mepej HeMOCPECTBEHHBIMU KJIMEHTAMHU, TaK U epes] 001IeCTBOM.
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Cormanbubeiii 3GdekT MokeT OBITh JOCTUTHYT Pa3NUYHBIMU ITYTSMH, HAalPHUMEp CO3JaHUEM
pabouMx MecT [UIsi HEJOCTATOYHO 3allMUICHHBIX B COIMAIbHOM IUIaHE TPYII HACEJICHUs WIH
OKa3aHHEM COLHMANBHBIX yCIyr rpaxaaHamM. ConualbHOE MPEeIIPUHUMATEIBCTBO IONYYMIO CBOE
pa3BUTHE B MpOIIECCe M3MEHEHUS CHCTEMbl LEHHOCTEH MpeJCTaBUTENeH KOPIMOPATUBHOTO CEKTOpA.
BernenctBue pocta MacmraboB SIBICHHUS, BCe OOJIBLIET0 BHUMAHHS CO CTOPOHBI OOIIECTBEHHBIX MU
rOCy/IapCTBEHHBIX CTPYKTYpP, CTAHOBUTCS OUEBUIHBIM BaXKHBIM (akT: Mmokazarenu npuObLIM Oosee He
UMEIOT  a0COJIOTHOTO MNpPHUOPUTETa TMepel  MOKa3aTelsIMH  COLHAJbHOW W SKOJIOTHYECKOM
3 PEKTUBHOCTH.

KopriopaTuBHas cornpaabHasi OTBETCTBEHHOCTD MPEJICTABISET COOON CUCTEMY y4eTa HHTEPECOB
oOmiecTBa B XOJie BEJCHUS MPEANPUHUMATENLCKON aedarerabHocTu. OHa MoJpa3yMeBaeT pacliupeHue
00513aTENIbCTB  XO3AUCTBYIOLIETO CYOBEKTa 3a paMKH, IPEIyCMOTPEHHBIE 3aKOHOIATEIbCTBOM.
[TpuHIMIIBI KOPHIOPATUBHOW COLMANIBHON OTBETCTBEHHOCTH IMOAPA3YMEBAIOT YUE€T MHTEPECOB MECTHBIX
cooOImecTB W TPOYyI JAEATENbHOCTh, HAlpaBIEHHYI0O Ha Omaro oOIIecTBa, HampuMep
0J1IarOTBOPUTEILHOCTh WM BOJOHTEPCKHE NIporpammbl. B HacTosiiee Bpemsi Bce Oosblliee YUCIO
KOMITAaHWH, B TOM UYHCJIE€ W OTEYECTBEHHBIX, PYKOBOJCTBYETCS TaKMMH MpUHIUNAMH. Takas
JEeSTENIbHOCTh MJIET Ha MOJb3Y M caMOW KOMIIAHUU, KaK MUHUMYM, OKa3bIBasi 0JaroTBOPHOE BIIMSHUE
Ha ee pemyrtanuio. Ho cymecTByOT U ciopHble MOMEHTHL. HeKoTopble KOMIAaHUK MOTYT TOMBITATHCS
CKPBITh HETaTUBHBIM 3((HEeKT OT CBOEH AESITeNbHOCTU, MPUKPHIBASICH MPUHIMIIAMU KOPIIOPATUBHON
COLMAIBHOW OTBETCTBEHHOCTH. B KadecTBe mpumepa MOXKHO HPUBECTH CKaHAal BOKPYT TaOadHOI
komnanum “British American Tobacco Plc”, koTopast ocyiiecTBisiia mporpaMMbl 10 MPOQPUIAKTHKE
BUY/CIIN/ B Adpuke, OJHOBPEMEHHO yMaluMBas O TIIOCIEAHUX HCCIEOBaHUsIX BceMupHOii
OpraHHU3aIMH 3IPAaBOOXPAHEHUS B 00JaCTH HUKOTHHOBOW 3aBUCHMOCTH.

Tem He MeHee, HeOOXOJMMO MPU3HATH, YTO COOTBETCTBHE JCSITEILHOCTH KOMIAHUN TPUHIUIIAM
KOPIIOPATUBHOM COLIMATILHONW OTBETCTBEHHOCTH HECET OaronpusTHBIN 3(h(EKT Kak sl Hee caMoii, Tak
U /17151 OOILECTBA U CITYXKHUT OCOOBIM «CHUTHAJIIOMY JUISi HHBECTOPOB, JKEJIAIOIINX OCYIIECTBUTD BIIOYKCHHS
CPEICTB B «OTBETCTBEHHBII» OusHec. OOBEKTHUBHBIC PA3IUYUS MEXKIY ABYMS BBIIICOMHCAHHBIMU
KaTErOPUSMH COCTOST B ITYTSAX TOCTHYKEHUS COITUAITLHON Y(PPEKTHBHOCTH.

ConmanbHOe NOPEANPUHUMATENLCTBO  IBITAETCS  PEHIUTh NPOOJEMBbI, CTOSIUE Tepen
00111eCTBOM, HAMpPSIMYIO, TMOCPEICTBOM AKTHBHOM KOMMEPYECKOW NeATebHOCTH, COOTBETCTBYIOIIEH
OTpe/ielIeHHbIM  KpuTepusM. KommaHuu, OCYIIECTBISIOIINE JAEATENbHOCTh B COOTBETCTBUH C
NPUHIUIIAMA  KOPIIOPATUBHOW COIMAIBHOM OTBETCTBEHHOCTH, JEHCTBYIOT C MEHBIIUM PHCKOM,
BKJIa/IbIBasi B COLIMAJIbHBIE MPOrpaMMbl cBOOO/HBIE cpencTBa. Ho mpu 3ToM U 3¢dpdekt oT BrokeHUs
TaKUX CPENICTB OyAeT MeHee 3HAUUTENbHBIM. J[0Ka3aTeIbCTBOM TAKOTO JIEJICHUS CIIYKUT TOT (haKT, 4TO
B cepe COIUANBHOTO MPEANPUHUMATENBCTBA (PYHKIIMOHUPYIOT B OCHOBHOM Malble MPEANpUSITHS, B
TOXKE BpEMsI MPAKTHUYECKH KaKAas KPYIMHas KOPIOpAIs CYMTAET CBOMM JOJITOM pPEAlN30BaTh OJHY
WJIM HECKOJIbKO OJIarOTBOPUTENBHBIX MporpamMm. Tem He MeHee, paMKU JaHHBIX MOHSATHI MOTYT OBITh
BEChMa MIMPOKMMH. B ciydae ¢ KpymHBIM OW3HECOM MacmTalObl COUMANBHBIX TPOTrpaMM OyayT
3aBHCETh OT pa3lUYHBIX (PAKTOPOB (KETaHUH M BO3MOXKHOCTEH IO OCYLIECTBICHHMIO, BO3MOXKHOM
KOMMEPYECKOH BBITOJIbI, BEPOSITHOTO COMMAIBHOTO d(pdekTa).

JluHaMUYHO pa3BHBAIOLICICS KaTeropue COIMaIbHOrO OH3HEeca SBISETCS COLHAIBHO
OTBETCTBEHHOE, WM YyCTOWYMBOE WHBECTUPOBAHHWE. 3ajada YCTOWYMBOTO WHBECTUPOBAHHUS —
obOecreunBaTh y4eT COIMAIBHBIX M JKOJIOTHUYECKUX (PAKTOPOB, a TAK)KE OIEHUBATh U PACCUUTHIBATH,
HACKOJIbKO KOHKpPETHAas JESTEeIhbHOCTh HE TOJIBKO OOecreurBaeT MPUOBUIBHOCTD, HO U CIIOCOOCTBYET
HOJ/IEP)KaHUI0 COIMAIbHOM CIIpaBeIMBOCTH U OajaHca B OKpYXKarolei cperne.

O4eBUIHBIM CTAaHOBUTCS MPEBAJIMPOBAHUE (PAKTOPOB YCTOHYMBOTO Pa3BUTHS Hal (akTOpamu
npuObu. DOHIOBEIE OMPXKU HAPSAY C WHBECTOpPAMHU TAaK)KE PEearupyloT Ha HOBBIE TeHACHUUU. B
HACTOSIIEe BPEMs HMCIIOJIB3YIOTCS 0oJjiee cTa MHIEKCOB YCTOHYHMBOTO Pa3BUTHS, KOTOPHIE TTOMOTAIOT
MHBECTOPaM NMPUHUMATh PEIIEHUS O BIOKEHUH CBOMX CPE/CTB.

HaunbGonee u3BecTHBIMU sBISAIOTCS WHAEKCH Dow Jones Sustainability Index, Johannesburg
Stock Exchange Socially Responsible Index, cemeiictBo nnnekcos FTSE4Good.

bnarogaps uX NpUMEHEHUIO, HMHBECTOP MOXET MCKIIOUUTh HEMOAXOAAIINE KOMITAHUU
(M3rOTOBHUTENN OPYXHsS, TabayHble KOMIAHWM U T.J.) ¥ BBIABHTH COOTBETCTBYIOIIHE KPUTEPHSIM
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JESTEIILHOCTH TI0 3alIUTE OKPYKAIOIIEH CPe/bl, COIMATLHON OTUTHKH, COOTIOACHHUIO TTPAB YeIOBEKA.
CTaHOBUTCS OYEBHJHBIM BaXKHBIM (DAKT: KOPIIOPATUBHBINA CEKTOP HSKOHOMHUKH CIOCOOEH OKa3bIBaTh
MO3UTHUBHOE BIMSHUE Ha pa3BuTHEe oOmecrtBa. VMenHo OwusHec, o0namas HEOOXOAMMBIMHU
(UHAHCOBBIMU pecypcaMu, MOOHWIIBHOCTbIO B HX HCIOJIb30BAaHUH, BO3MOXKHOCTBHIO MPUBICUECHHUS
JAHHBIX PECYpCOB U MHHOBAIMOHHOCTHIO MPEANPUHUMATEIBCKUX IMOAXOJ0B, MOXKET PElIaTh OCTPhIE
couuanbHble npobiemsl B obmectse. [Ipumep crpan 3amagHoii EBpornbl HarisgHO MOKa3bIBAET, YETo
MOJKET MOOUTHCS YaCTHBIA cekTop. HecoMHeHHO, pedb uaeT He 0 moaMeHe (QYHKIUN rocyaapcTBa B
BOIPOCAX COLMAIBLHOTO 00eCIIeYeHHsI TPasKIaH.

Ho coBpemenHas cutyanus XxapakTepu3yeTcsi TeM, YTO TOCYIapCTBO CAMOCTOSITEILHO HE MOKET
o0ecneunTh COLMANBHBIMU OJlaraMu BceX HyxAaromuxcs. KoprnopaTHBHBINA CEKTOp, MpU AOKHOM
MOJIJIEPIKKE CO CTOPOHBI TOCYIaPCTBEHHON BJIACTH, CIIOCOOCH BBITIONHSATE PSJl CONUATBHBIX 3aaad. [lo
CyTH, COLUAIbHBIA OM3HEC MPEACTABISAET COOON HOBYIO CTYNEHb Pa3BUTHS IOCYIapCTBEHHO-YACTHOTO
napTHEPCTBA.

OcHoBoOIONIaralOMMM ~KPUTEPHUEM COTPYAHMYECTBA B JAaHHOM CiIy4ae OyJeT SBISAThCS
JOCTHIKEHHE TIOKa3aTeliel CONMManbHOM 3(PPEKTUBHOCTH B TOW MM WHOW 00JacTH. Beiromy ot Ttakoi
KOONEpalMy IOJdy4aT BCE 3aMHTEPECOBAHHBIE CTOPOHBL. 1'OCYyNapcTBO CMOXKET pa3AeiiuTh 4YacTb
OTBETCTBEHHOCTH 3a COLIMAJIbHOE oOecrieueHne ¢ Ou3Hecom. busnec, B cBOIO ouepeib, MOJIYUUT JOCTYII
K HOBBIM CEIMEHTAaM pbIHKA, CYIIECTBEHHYIO NOAJIEPKKY TOCYIapCTBa, BO3MOXKHOCTh PEATU30BAThH
CBOIO COLIMAJIbHYIO MHccHO. [ oOmiectBa miitockl OyAyT 3akiIO4yaThCsl B PACIIUPEHUU CIIEKTpa
OKa3bIBAEMBIX COLIMATBHBIX YCIAYr U B KOHEYHOM HTOT€ K POCTY OJIarOCOCTOSIHUS M COILUAIBbHOMN
YCTOMYUBOCTH.

[lo Buay WM HA3HAYEHUIO MPEAIPUHUMATENIBCKYIO NEATEIbHOCTh MOYKHO IMOJPa3JeiuTh Ha
MIPOU3BOJICTBEHHYIO, KOMMEPYECKYI0, (PMHAHCOBYIO, KOHCYJbTATUBHYIO W Jp. Bce 3TH BUABI MOTYT
(GYHKIIMOHUPOBATH Pa3JEIbHO WU BMECTE.

[To popmam COOCTBEHHOCTH UMYIIIECTBO MIPEIITPHUSITHSI MOXKHO Pa3AeIUTh Ha:

-4aCTHBIE,

-TOCYy/IapCTBEHHBIE,

-MyHULIUTIAJIbHBIE,

-a TaKKe HaXOAIINECS B COOCTBEHHOCTH OOIIECTBEHHBIX 00bEIMHEHUN (OpTraHU3aIIHi).

[To xomuyecTBY COOCTBEHHHKOB MpPEANPUHUMATENbCKAS ACSITENbHOCTh MOXET OBbITh
WHIUBUIYAIbHOW M KOJUICKTUBHOW. [IpM WHIMBUIyaTbHOM MpEINPUHUMATEIHLCTBE COOCTBEHHOCTH
NPUHAUISKAT OAHOMY (u3udeckoMy nuiy. Iloag KONIEKTHBHOM COOCTBEHHOCTHIO TMOHHUMAIOT
COOCTBEHHOCTh, MPUHAJICKAIIA OJHOBPEMEHHO HECKOJBKMM CYOBEKTaM MPEeANpPUHUMATENIbCTBA C
ompeieNieHueM JIoJIed KaXJI0ro M3 HUX - JioyeBas COOCTBEHHOCTh WIU 0Oe3 ompeseneHus AoJei -
COBMECTHasi COOCTBEHHOCTb.

@opMbl IPEANPUHUMATENBLCTBA B CBOK OYEpPEAb MOKHO MOJAPA3/AEIUTh HAa OpraHU3allMOHHO-
MpaBOBbIE U OPraHU3AIMOHHO-d)KOHOMHUYECKHE. B dmciie opraHuW3allMOHHO-TIPAaBOBBIX (opM —
TOBApPHUIIECTBA, OOIIECTBA, KOOTIEPATHUBEI.

ToBapwuiecTBO - 00bEAMHEHHUE JIMI], CO3JaHHOE JIJISI OCYIIECTBIECHUS MPEANPUHUMATEITHCKON
JeATebHOCTH. TOBapuIIeCTBa CO3/Ial0TCS B TOM ClIy4ae, KOrja B OpraHM3alUU TPEANPUATHS PEIIAOT
MPUHATH ydacThe JBa WM Oosiee mapTHepa. BakHbIM MPEUMYIIECTBOM TOBAPHUIIECTBA SIBISCTCS
BO3MOXXHOCTh ~ NIPHUBJICYCHHS  JOIMOJHUTENBHOrO Kamurtana. Hemoctarkamu  gaHHOH — (HOpMBI
MPEANMPUHUMATEIIECKON JIEITETbHOCTH SBJISIETCSI TO, YTO KaXKIbIH W3 YYaCTHUKOB HECET PaBHYIO
MaTepHalbHYI0 OTBETCTBEHHOCTh HE3aBUCUMO OT Pa3MEpOB €ro BKJIAJA.

YYacTHUKM TOBApHUINECTBA TMOAPA3ACISAIOTCS Ha JBE TPYINbBL: IOJTHBIE TOBAPUIIA -
TOBApUIIECTBO C HEOTPAHUYEHHOW OTBETCTBEHHOCTHIO U KOMMAHUTHBIE TOBAPUILU - TOBAPHUILECTBO C
OTPAaHUYEHHON OTBETCTBEHHOCTHIO.

OO01mecTBa CO3/1at0TCS MO COTIANIICHUIO HE MEHEE BYX TpaXk/IaH JH00 IOPUINISCKUX JTHUI] ITyTeM
0o0beIMHEHNS MX BKJIAJOB (KaK B JICHEKHOW, Tak M B HaTypalbHOU (pOpMe) B IIENIIX OCYIIECTBICHUS
XO3SUCTBEHHOW JEATENHOCTH. YYAaCTHUKH OOINECTBA C OrPAaHMUYEHHOW OTBETCTBEHHOCTHIO HE
OTBEYaloT Mo ero obs3arenbcTBaM. OHM HECYT OTBETCTBEHHOCTh TOJIBKO B TpeneNax CTOMMOCTH
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BHECEHHBIX MMM BKJIaJOB. B oOTIMuMe OT HHMX YYacTHHKHM OOIIECTBA C JIOTOJIHUTEIBHOM
OTBETCTBEHHOCTBIO HECYT OTBETCTBEHHOCTh BCEM CBOUM HMYILIECTBOM.

Haubonee pacnpocTpaHeHHBIMH SIBIISIFOTCSI aKLMOHEPHbIE OOINECTBAa, WX OTIMYUE COCTOUT B
TOM, YTO MM IPEIOCTABICHO IPABO IPHBIIEKATh HEOOXOAMMBIE CPEICTBA IyTE€M BBIYCKA IIEHHBIX
Oymar—akmuii. [Ipy 3TOM y4yaCTHHKH aKIIHOHEPHOTO OOIECTBa HECYT OTBETCTBEHHOCTDH 3a PE3yJIbTATHI
€ro JeSTeIbHOCTH B IIpeesiaX CTOMMOCTH MPUHAUIEKAIUX UM aKIHH.

IIpeanpuste, CO31aHHOE TPYNIIOW JMIl JUIsI COBMECTHOM IPOU3BOACTBEHHOM WIM HMHOU
XO3SIMCTBEHHOM JIeSIT€IbHOCTH, HAa3bIBAECTCS KOONEPATUBHBIM. O0s3aTEIbHBIM B KOOIIEPATUBE SIBIISAETCS
JUYHOE TPYIOBOE W MHOE yYacTHE €ro 4ICHOB B JIEATEIHLHOCTH KOONEpPATHBa, a TaKKe OOBbeINHEHHE
€ro y4aCTHUKaMM UMYIIECTBEHHBIX [1a€BbIX B3HOCOB.

K OCHOBHBIM OpraHM3allMOHHO-?KOHOMHYECKHM (opMaM TMPEANPHHUMATEIECTBA MOMKHO
OTHECTH: KOHILIEPHbI, aCCOLUAINN, KOHCOPLMYMBI, CUHAMKATBI, KapTeiaH, (PMHAHCOBOIPOMBIIIIICHHbIE
TPYIIIBL.

[Ton KOHIIEpHOM MOHMMAETCSI MHOI'OOTPACIEBOE aKIIMOHEPHOE OOLIECTBO, KOHTPOIMPYIOLIEe
IpeAnpusTHS Yepe3 cucreMy ydactus. KoHIepH mpruoOpeTaeT KOHTPOJIBHBIN MAKeT aKIUK pa3InIHbIX
KOMITaHUH, SABJISIOIIMXCS 10 OTHOIIEHUIO K HEMY JOUYEPHUMH.

Crnenyromeit ¢opmoii siBisiercss accommanuss — 3To Oonee Msrkas (opma 100pOBOIBEHOTO
00bEeIMHEHNS] SKOHOMUYECKU CaMOCTOSATENIbHBIX NPEANPUATHHA, OpraHUu3ali, KOTOPbIE OJTHOBPEMEHHO
MOTyT BXOAWUTH B Jpyrue ooOpazoBaHusi. OCHOBHOM II€JIbI0 CO3JIaHUSI AaCCOLMALUN  SBJISIOTCS
COBMECTHBIC PEIICHUS HAYyYHO-TEXHUUYECKHX, IPOU3BOJCTBEHHBIX, SKOHOMUYECKHX, COLUAIbHBIX W
JpYyTUX 3ajad.

Janee, noJ1 KOHCOPLUYMOM ITOHUMAETCsl 00bEANHEHHE MTPEAIPUHUMATENEH, CO3Jat0IIUX o01ee
JIeN0, C IEeJIbI0 COBMECTHOTO IPOBEACHUS KPYMHOW (UHAHCOBOW omepauuu (Hampumep,
OCYILECTBJICHHE 3HAUUTENIbHBIX HWHBECTULMH B KPYNHBIH IPOMBILUIEHHBIH MpoekT). Takoe
o0beTMHEHNE TIPEATIPHHAMATEICH UMEEeT BO3MOXHOCTH BJIOXKHTH CPEACTBAa B KPYIHBIA MPOEKT, MPH
9TOM 3HAYUTEIbHO YMEHBIIAETCS PHCK, BO3HHMKAIOIIMH MPHU KPYNHBIX BIIOKEHHMSX, TaK Kak
OTBETCTBEHHOCTbH PACKIIA/IBIBAECTCS HA MHOXKECTBO YYaCTHUKOB.

CunaukaToMm sBisieTcss 00beIMHEHHEe CObITa MPOAYKIMH MTPEeIIPUHUMATEISIMUA OJTHOW OTpaciu ¢
HENBI0 YCTPaHEHHSI U3ITUITHEH KOHKYPEHITMH MEXy HIUMH.

Kaprens, B cBOIO 04epe/ib, 3TO COrIalleHne MEXIY NPEANPUATHIMU OJTHONW OTpACH O IIEeHaX Ha
IPOAYKIIMIO, YCIIYTH, O pa3/iesie PhIHKOB CObITa, JOJIAX B 00I1eM 00beMe MPOU3BOACTBA U JP.

Bce T GopMBl 1 METOJIbI MOTYT MCIIOJIB30BAaThCSI M UCIOJB3YIOTCS Ui peanu3aluu OusHec
uneii. CoBpeMeHHOE OOIIECTBO BCE OCTPEE HYXKIACTCS B COIMAIBHO OTBETCTBEHHOM OW3HECE.
[IpeanpuHuMareny, He TOJNBKO T€, KOTOPblE 3aHUMAIOTCS Pa3BUTHEM COLIMAIBHOTO OW3HEca, HO U
NPEINPUHIMATENHN, B KIIACCHYECKOM OHUMAHHUH ATOTO CJIOBA, B CBOIO OUYepe/b, Y)KE IMOAOILIN K TOH
TOYKE, KOTJa OHM TOTOBBl pabOTaTh HE TOJIBKO B IOJB3Yy ce0s, HO W B MOJb3y oOmecTBa. ITo
TEHJICHIIHSI XOPOIIIO BUHA B 3apYOEIKHBIX CTPaHAaX, I71€ OOJIBIIMHCTBO OM3HECMEHOB 3aHUMAIOTCS JTHOO
BOJIOHTEPCTBOM, JINOO pa3IUYHBIMU BUJAMU OJaroTBOPUTENLHOCTH. Tak e BENUK U MPOLEHT JIIOJEH,
3aHUMAIOIINXCS CONMAIBHO-OPUEHTHPOBAHHBIM OHM3HECOM, HANpUMep, TaKUM Kak, KIMHHUHTOBEIC
KOMITAHWHM, aHMMAalMOHHBIE areHTcTBa M T.1. He crouT 3a0biBaTh M O YaCTHBIX YUYpPEXKIEHUS,
NPEIOCTABISIONINX PA3JIMYHbBIE COIMATBHBIE YCIIYTH, CYIIECTBYIOIINX M YCIEITHO (PYHKITMOHUPYIOIINX
Ha 3anaje, B yactHoctd, B CIIA. B Poccun naHHbIN BUJ IpeANpHHUMATENBCTBA €lle HEAOCTaTOUYHO
pa3BUT, OJJHAKO CYHIECTBYET YK€ HEMaJIO€ KOJUYECTBO COIMATBHO-OPHEHTUPOBAHHBIX MPEIIPUATHH,
(GYHKIMOHUPYIONIMX HA TeppuTopuu PD 1 pasiocTHO, YTO UX YUCIIO MOCTOSIHHO YBEIUYHBAETCS.

Takum 00pazoMm, MOXKHO CJeJaTh BBIBOJ O TOM, YTO OHW3HEC HAaYMHAET OCO3HABATH CBOIO
OTBETCTBEHHOCTb TIepell OOLIECTBOM U CTAaHOBUTCS COLMAIBHO OTBETCTBEHHBIM. CollnanbHOe
IPEINPUHIMATENBCTBO, KaK COBPEMEHHBIN COIMATIbHO-DKOHOMHUYECKUH (DEHOMEH MOXKET MPHUHUMATh
pasnuyHble (OpPMBI U HCIIONB30BaTh Pa3HOOOpPA3HbIE METOJbl peau3alludl NpeANpUHUMATEIbCKOM
NeSITETbHOCTH, KOTOPBIE OYEHb IUIOTHO TEPEIIeTeHBI C MPEANPUHUMATEIECTBOM, B KIIACCHYECKOM
dbopMe ero mposBICHHUS.

Yamie Bcero couuanbHble MPEANPUHIMATENIN PETUCTPUPYIOTCS Kak OOLIECTBO C OrPaHUYEHHOM
OTBETCTBEHHOCTbHIO, HEKOMMEpUECKasi OpraHu3alus, HHIUBUAYaIbHBIN PEANPUHUMATENb.
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YHuuBepcanbHOi (OpMOIl COOCTBEHHOCTH, C TOMOIIBI0 KOTOPOH MOXXHO HAdaTh BEICHUE
MpaKTUYECKOro Jr0oro Buaa ousneca, seisercsa O0O0.
CranpapTHble 1€UCTBUS MPU CAMOCTOSTEILHOM PErUCTPALIMK BKIIOUAIOT CIIEAYIOIICE:

1. Co3znanue Ha3BaHUs (PUPMBI U BBIOOP €€ MECTOPACIIOTIOKEHHUS.

2. OnpeneneHre OCHOBHBIX MOMEHTOB, CBSI3aHHBIX C YHCIOM JIMI, KOTOpble OyayT
BBICTYIIaTh B KAU€CTBE yupeauTesei, pa3MepoM Y CTaBHOIO KanuTaia.

3. Br16op noaxoasiero Buaa AesITeIbHOCTH U CIIOC00a HAOT000I0KEHUS.

4. [ToaroroBka 6ymar, B COOTBETCTBHM CO BCEMH TPEOOBAHUSAMU U IIPABUIIAMH.

5. [Tojaua TOTOBOTO MakeTa JOKYMEHTOB B OpraH, 3aHUMAIOLIUIICS perucTparuen
OpraHu3aIuu.

TakuMm 00pazoMm, IPHUIEPKUBASCH MIEPBOHAYATBHBIX MTPABIII, MOKHO JOCTATOYHO JIETKO MOHSTH,
Kak camomy 3apeructpupoBatb OOO. MHorue pemaroTcsi Ha co3JlaHue COOCTBEHHOro OM3Heca, uMest
pY 3TOM OPHUIHATBHOE MECTO PaOOTHI.

Otkpeitie OOO 1pu HaTWYUK TOCTOSHHOTO MecTa padOoThl HE 3alpelIeHO 3aKOHOM, TJIaBHOE,
9TOOBI 3aHUMAaeMasl JIOJDKHOCTh I TIPOo(eccusi He MOMaJaid B CIUCOK TeX JTOJDKHOCTEH, KOTOPHIMHU
HEJb3sl 3aHUMATHCS OJIHOBPEMEHHO C OCYUIECTBIECHUEM MpEANPUHUMATENIbCKON aAesTenbHOCTU. B
OCHOBHOM TIporenaypa peructpamuu Oyaer oOmias. Ilpu 3TOM HEOOXOOMMO TOHUMATH, YTO TAKOM
croco0 XOTh U SBIJIAETCS MEHEEe 3aTPAaTHBIM B IUIaHE JCHET, HO MPU 3TOM MOKET 3aHMMATh IOCTaTOYHO
00JIbI1I0€ KOJIMYECTBO BPEMEHHU Y TEX, KTO CTAIKUBAETCS C IPOLEAYPON PETUCTPALIUU BIIEPBBIE.

Bce Oymarm, nns peructpauuu Ou3Heca, CTaHJAPTHO IOJAIOTCS B HAJOroBBIM oprad. B
HACTOSIIEe BPEMs, BO MHOTHX CYOBEKTaX CTpPaHbl OTKPBUIMCH CHEIHATbHbIE MHOTO(YHKIIMOHAIbHBIE
neHTpsl (M®LI), npuHMMarone HeoOX0AUMbIE JOKYMEHTBI U HAMpsAMYIO paboTarolife ¢ HaJIOroBOM
uHcrekiuen. Pasmep makera JOKYMEHTOB OyJeT 3aBHUCTh OT 4YMCIA JIMI, KOTOpbIe OYyAyT SIBISTHCA
yuyacTHUKaMu oOmiectBa. Ecnu oguH yupeauTtens, To cobuparorcs cienyomue Oymaru: Pemnienwue.
I'pamoTHO cocraBieHHBIN YcTaB. 3asBieHue o Gpopme Hamoropoid. KBUTOK 00 OIuIaTe MOMUIMHBL.

Peructpamuss OOO c¢ #aByMs ydpeauTeNnssMd TpeOyeT CIEeIYIOINIMX JTOKYMEHTOB: YCTaB.
3asBnenue. [loarBepxaeHue omaarsl nonuimHel. [IpoTokon u norosop o coznanuu. Konuu nmacrnopros
yuacTHUKOB. Eciam moTpeOyeTcss MOATBEpKACHHE IOPUAWYECKOTO ajpeca, TO B HAJIOTOBOH MOTYT
3aTpeboBaTh rapaHTUITHOE MUCHMO, APEH IHBIN IOrOBOP MJIM UHOM JTOKYMEHT, ITOATBEP KAAI0INN IIPaBO
BIIQJICHUS TIOMEIICHUEM.

B nenom mpouenypa peructpamuu OOO cocTOUT U3 CAEAYIOMMX ITATOB!

Brei6op naumenoBanus. Hazpanne OOO m0KHO 3BydyaTh HAa HAIMOHAIBHOM si3blke PD, mpu
9TOM, 3aKOHOM HE 3amlpellaeTcs HCIOIb30BAHME WHOCTPAHHBIX Ha3BaHWM, KaK JOMOJHUTEIHHBIX.
Hanpumep, B YcraBe NmponuCHIBAaeTCS COKPAIIEHHOE U MOJHOE Ha3BaHUE, KOTOPOE 3BYYMUT Kak Ha
PYCCKOM, TaKk M MHOCTPaHHOM sf3blke. OrpaHHuYEHUE 3aKOH HAKJIAJbIBa€T Ha OIpE/EJICHHbIE CJIOBA,
KOTOpbIE HE MOTYT HCIOJb30BAaThCS B Ha3BaHuWU. Hampumep, 310 Takue cioBa, kak Poccus, PO,
MockBa, Ha3BaHHS BEJOMCTB H TIp.

Beibop Buma gesarensHocTH. CozmaHue 000 OpraHU3allMM  IMOAPA3yMEBAaeT BEACHUE
NeATeTLHOCTH, KOTOpas JOJKHA OBITh TakKe 3aperucTpUpoBaHa B HAJIOTOBOM OpraHe. Buibl
NEeSTeIbHOCTH 3aHeCeHbl B crenuanbHblii kinaccupukarop — OKBO/I. Ilo xenaHuio MOXET OBITh
BBIOPAHO HECKOJIBKO KOJOB, HO OJIMH W3 HUX OYyJE€T OCHOBHBIM, IO HEMY KOMITAaHHS JIOJDKHA BECTH HE
meHbIie 50 % ot Bcero pabodero mporecca. YCTaBHOW KamuTaid. YCTaBHOM KamuTal, KOTOPBIA IO
3aKOHY YK€ MHoro Jier octaercs paBHbIM 10 000 pyOineit, TpeOyeTcsi BHECTH B T€UEHHUE YETBIPEX
MECSIIEB, C MOMEHTAa MOJIYYEHUsI CBUJETENBCTB O peructpaunu. OnpeaeneHue puandeckoro ajapeca.
B kauecTBe Takoro MOXKET HCIOJB30BAaThCS AapEHJOBAHHOE IIOMEIIEHWE WM Haxojsieecs B
COOCTBEHHOCTH, JIOMAIIHUWA WM TOKYIMHOW ajapec (Hampumep, €ro MOXKHO apeH/0BaTh B
CrienaaIu3upoBaHHON KoMmanum). Yamie Bcero mpoucxoaut peructpaius OOO Ha AOMamIHUNA anpec
yupeautens. [Ipsmoro 3ampera Ha MCTHOJIB30BAHHE TAKOTO aJipeca B 3aKOHE HET, HO OBIBAIOT CIIyyaw,
KOTI'/la 3asBUTEJHU MPU PETUCTPALIUU MOIYJYaroT OTKa3bl B HAJIOTOBOH cIyk0e.

IToaroroBka YcraBa. /JaHHBIN JOKYMEHT SBJISETCS OJHUM U3 IVIaBHBIX, IMEHHO OH PETYIUPYET
Bcto aesarenbHOCTh OOO. Bee ycnoBusa YcraBa JOJKHBI COOTBETCTBOBATH MOJIOKEHHUSIM 3aKOHOB. B
HACTOSIIEE BpeMsi BBOJAMUTCS BO3MOXKHOCThH HCIIOJIB30BAHMSI TUIIOBOTO YCTaBa, eciu (hupma BBIOEpET
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€ro, TO IpPENOCTABJIATh B HAJIOIOBBIM OpPraH TakOW YCTaB HE MPUACTCS, MPOCTO B JOKYMEHTax
yKa3bIBA€TCs, YTO B KAUECTBE yCTaBa UCIOJIb3YyeTCs TUIIOBasA (opMa.

Omutara rocynapcrBeHHod nonutnHbl. Ee pasmep cocrabnser 4 000 pyOneit u orurauuBaeTcs
NOLUIMHA IO pekBu3uTaM. [loyunTs Takue peKBU3UTHI IJIs OIJIATHI MOKHO B CAMOW MHCIEKLIUU WIN
cKavaTh ¢ ee oduuuanbHOro caita. OmuiaTa MPOM3BOAUTCA uepe3 JI00oe OTaeleHue OaHKa WM
TEPMHHAJIBI, KOTOPBIE JOBOJIBHO YACTO CTOST B CAMOM HAJIOTOBOA.

Kaxnpiii mar Tpedyer BHUMaHHUS ¥ TOYHBIX 3HAHWUN, TaK KaK €CJIM HEBEPHO OyIyT COCTABIICHBI
JOKYMEHTBI, WJIK 4TO-TO OYyJIeT yIyILEHO, HAJIOTOBBII OpraH OTKa)KeT B PETUCTPALMH.

Hokymentsl s otkpeiTuss OOO. B kauecTBe HEOOXOAMMBIX JOKYMEHTOB BBICTYIIAIOT:
Hanorosast ¢opma P11001. Bce moaroToBieHHbIe BHYTPEHHHE NTOKYMEHTHI. [IpoTOKOJI W AOTOBOp O
co3ganuu. KBHUTOK 00 omiate rocyaapCTBEHHOM NOLUIMHBL. YKa3aHME Ha BbIOOpD CHUCTEM
HaJIOroo6yokeHust. JIOKyMeHTBI, MOATBEPXKIAIOIIME HAJIM4YUEe ajgpeca A PEerucTpauuu Mo HeMy
¢upmel. Ecim HOKYMEHTBI TOAAIOTCA YYPEAWUTENEM JIMYHO, TO 3aBEepATh HAIOTOBYIO (GopMmy Y
HOTapuyca He HYXHO, IJIaBHOe, Ipu ceOe umeTs nacnopt. Eciiu Bce genaercs yepes3 JOBEpEHHOE JIHILIO,
TO 3aBEPSTH MOAMUCH HA JIOKYyMEHTaX HEOOXOIMMO B HOTApUAIbHOW KOHTOPE.

ITpu noaroroBke ¢opmel P11001, 3anonHsA0TCS TOIBKO HEOOXOAUMBIE JTUCTHL. IlycThie IUCTHI
HE MPHKIAABIBAIOTCS W HE cmuBaroTcs. llomaercss 3asBieHue W Bce TpeOyemble TOKYMEHTHI II0
MECTOHAXOXKICHUIO CO34aBacMOM OpraHU3allid B TEPPUTOPUANIbHBIA Halorosblii oprad. Ilpunss
JIOKYMEHTBI, pETHCTPaTOpP BEPHET 3asBUTENIO PACIUCKY, B KOTOPOIl OyAET colepaThCsl yKa3aHUE Ha
JlaTy, KOrja HeoOX0oAMMO NPUNTH 3a perucTpaloHHbIMU Oymaramu. K oCHOBHBIM TpeOOBaHUSAM IO
3allOJIHEHHUIO 3asBJICHUS] OTHOCATCsA: Bcee BHocuMmble cBenmeHust 00 ywactHuKax OOO  MOIDKHBI
COOTBETCTBOBATh JIMYHBIM JAHHBIM, IIPONMCAaHHBIM B HX Iacnoprax. B HEKOTOpBIX MNOISAX s
3aroyiHeHust (POPMBI, OMYCKAeTCsl COKpamarh ciioBa. Hampumep, Takue Kak yiuia, IPOCIEKT U Tp.
BHocuTh KOABI BUIOB EATEIBHOCTU CIIEAYET B BHUJE 4eThlpex 1udp. Ecnu yupeaurensmu sBIstOTCS
HECKOJBKO JIMI, TO Ha Ka)XJOro 3amoiHsercs oTaelbHbi Jmcr «H». Ecam, cosmaBas OOO,
npuHUMaeTrcst pemeHre padbotars mo YCH, To cBeleHHs 0 TaKOM PEIIEHUU IMOJAIOTCS B OTAEIBHOM
3asIBJICHUH, HE MO3JHEE MecAlla, ¢ MOMEHTa peructpanuu. Eciu yka3zaHHbIi nepuon OyneT ymylieH, To
pETUCTpallMOHHBII OpraH aBTOMaTH4Yecku mMocTaBUT paboty obmectBa Ha OCH. Ilepeiitn nHa YCH
MO’KHO OyZIeT TOJIBKO B HOBOM HAJIOTOBOM IEPHO/IE.

Peructpanus gepe3 'ocycnyru u MO®II. IlpoBectu peructpanuio GpupMbl MOXKHO U OHJIAWH
nyreM, dyepe3 mnoptan [ocycmyr. Jng storo morpedyeTcsi NpONTH aBTOPU3ALMI0O M MOIYYHUTh
crienManbHbIM KiIrod Juist Bxozda. [Ipouenypa mpeacrasiser coOoil cieayrouiee: B pasaene «yciyrun»
HE0OXOAMMO BBIOpATh MOAXOMSAIICE OTJEICHIUE HAJIOTOBOM CIIY>KOBI. 3arOHSAIOTCS BCE HEOOXOIUMBIE
JlaHHblEe O co37aBaeMoil (upme. Bce MOKyMEHTHI 3arpyxkarTcs B BUAE CKaHOB. MOXHO BBIOpaTh
HNOIXOAIINM crioco® mojaun TOKyMeHTOB. [y paboThl Ha moprajne o0A3aTeNbHO HAIWYUE JTUYHOTO
KaOMHeTa W JIeHCTBYIOIIEro aBTOPU3MPOBAHHOIO akkayHTa. [lomaya Oymar uepes M®IL] mano uem
OTJIMYAETCsl OT CTaHJIaPTHOI0 0OpalleHNs B HAJIOTOBBIN opraH. Bece npepocraBieHHble JOKYMEHTHI IS
peructpanuu B J000M ciydae OynyT mepedaBaTbesi A JalbHEHIIEeH NpOBEPKH B HAJOTOBYIO.
Crneunamict MOL] BpigacT 3asgBUTENIO TOKYMEHT, MOJATBEPXKIAIOLIMI monyyeHue Oymar. B Heil xe
Oyzer ykazaHa MH(QOpMALUs O TOM, KOT/Ia MOXKHO MOJIY4UTh Bce Oymaru o perucrpauuu. O0umii cpok
perucTpaiyy OpraHu3alyy COCTaBiseT Tpu pabouux AHs. Takol CPOK MOXKET YBEJIUYUTHCS B Cilydae
oOpamienus u noxaun Oymar B MO®ILl. Ecim Bce nOKyMeHTHI OyIyT IMOJAHBl B COOTBETCTBHH C
TpeOOBaHUSIMU M pErucTpanusi MpouIeT YCHEIIHO, 3asABUTENb CMOXKET IOJYyYUTh CBUAETEILCTBA O
perucTpanmy U O MOCTaHOBKE Ha ydeT. Bce mosryueHHbIE JOKYMEHTHI 00513aTeNbHO MPOBEPSIIOTCS HA
HaJIMYue OUIMOOK U OTeYaToK.

ITosyueHne perucTpalMOHHBIX JOKYMEHTOB B COOTBETCTBYIOLIEM OpraHe HE O3HAa4yaeT, 4To
npoueaypa cozaanug OOO 3akoHuYMIach. YupeauTensM NOTpeOyeTcs COBEPIIMTH CIEAYIOIUN psif
neiictBuil: 3aka3aTh nedarb. [lomyunTs BBIMMCKY ¢ Kojgamu cTatucTku. [IpoBecTw mponenypy mo
OTKPBITHIO PaCYETHOIO cyeTa U BHeceHUs Ha Hero YK. Cuer MoeT ObITh OTPBIT B JTI000M 0aHKOBCKOM
YUPEXKACHUH, TI0 BBIOOpPY yupenuteneid. [Ipy oTAETbHBIX BUAAX AEATEIBHOCTH MONYYUThH JIMIECH3UIO.
N3rotoButh (pupMenHble Oanku. Emie ogHON HE0OXOAMMON MpOIEAYypOo# SIBISETCS MOCTaHOBKA Ha
y4eT B NEHCHOHHOM (oHJe M (OHIE COIMATIbHOTO cTpaxoBaHus. [1o mpaBuiam, yBeaoMiaTh (HOH/BI
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JOJKHA HAJIOTOBAsI MHCIIEKIIUS, HO €CITM ATOTO HE MPOU30IILIO, BCIO MPOLETYyPY HEOOXOAMMO MPOBECTH
camocrosTensHo. Croumocts cozmanugs OOO Co3zmanue moboro OuszHeca, HE3aBUCUMO OT €ro
paBoBOU (OpPMBI, TPEOyET BIOKEHUS ICHEKHBIX CPE/ICTB.

HaumeHnee 3aTpaTHbIM CIOCOOOM SIBJISIETCS CaMOCTOSITEIbHAsl PErucTpaius OpraHu3aluu.
3arparamu npu cozpanun OO0 B TakoM citydae OyayT SBISATHCS: YIUIaTa roCy1apcCTBEHHOIO Hajora 3a
peructpanuio B pazmepe 4 000 py6neit. OOpamienue 3a yciayraMu K HoTapuycy — ot 600 go 1 000
pyOueii. 3aka3 u3rorosiieHus nedaru — okosio 1 000 pyoneii. HakimanHbie pacXo/isl, HampuMep, Ipoe3,
Kcepokonuu, Oymara — g0 500 py6neii. Takum oOpazoM, CpemHSsI CTOMMOCTh CaMOCTOSTEIbHON
peructparuu OO0 cocraiser okono 6 000 pyoneii. OnpenenuTs TOYHYI0 CyMMY HEBO3MOXHO, TaK
KaK CO3/IaHue KaXKIOW OpraHu3aluy SBJSETCS HHAWBUYaIbHBIM ciydaeM. Ecnu cozganue OOO Gyner
JIOBEPEHO CIICIUATH3UPOBAHHBIM KOMITAHUSM, TIPEIOCTABIISIONIUM YCIyTH B JaHHOU cdepe, TO B TUTaHe
PacxoJIoB 3TO MOXET OOOHTHUCH B IIeHOBOM auamnazoHe oT 10 mo 20 Teicsy pyOseir. Takol momaxo
CYIIECTBEHHO CIKOHOMUT BPEMsI, HO MOTPEOyeT JOMOTHUTEIHHBIX 3aTparT.

CtouT OTMETUTH, 4TO HE TOJBKO OTKpbITHE OOO TpebdyeT NEHEKHBIX BIIOKEHUU, HO U €ro
3akpeiTHE. Tak, sl TPOBEIEHUS MPOIEYPHI 110 3aKPHITHIO OpPraHU3aIluH, TOTPEOYETCS KaK MHHAMYM
10 — 15 teicsu pyOreit, u 3TO 06e3 MPUBICUYECHUS CHEIUATU3UPOBAHHBIX KOMITAHUN, KOTOPbIE MOTYT
3ampocuTh 3a cBou yciyru oT 20 1o 40 teicsau pyOneit. Kak BapuaHT, roTOBBINA OM3HEC MOXKHO MPOAATH
WIH CaTh B apeHy.

Br100op cucteMbl HAJIOTOOOJIOKEHUS SBISACTCS OYCHb BAXKHBIM MOMEHTOM. C 3THM >KeIaTeIbHO
OTIPEACIUTRCS 10 TOTO, Kak u3ndeckoe TuIo OyneT oOpamarscs ¢ OCHOBHBIM MAaKETOM JIOKYMEHTOB B
HasnoroByro WHCIIEKIINIO, YTOOBI HE OTIPABIISATH TOBTOPHBIX YBEAOMIICHUH.

B HacTosi1iee Bpemst CyIiecTByeT HECKOJIBKO OCHOBHBIX CUCTEM, KOTOPbIE OMPEIEISIOT BBIILIATY
Hanoros UII:

YuporieHHas — camas IpocTasi U yaoOHas JJig MaJloro Ou3Heca, Tak Kak 3aMeHsieT TPHU HaJlora.
MOoXHO BBIOpPATh BApUAHTBI «IOXOABD» WU <JIOXOJBI MHHYC pPacXoJlbl», KOTOPbIE HWMEIOT pa3HbIC
MPOLICHTHBIE CTABKH.

Hanor Ha BMEHEHHBIN JOX0 — ellle OAUH YJOOHBIM BapUaHT, KOTOPBIM MpeanoaraeT BoILIaTy
(UKCUPOBAHHON CYMMBI, KOTOPYIO OMpEeNsieT roCyAapCTBO UCXOAs U3 TJIAaHUPYEeMON JOXOJHOCTH B
pa3nIuuHbIX chepax AeSITEIBHOCTHU.

OO6mmas — Haubomnee cloKHas U J0porasl CUCTEMa, Ha KOTOPYIO aBTOMaTHYECKH MEePEXOsiT Bce
MpeANPUHUMATENIA, HE TOAABIIME B YCTAHOBJICHHBIM 3aKOHOM CpPOK YBEIOMJICHHE O TEpexoje Ha
JIPYTUe HAJIOTOBBIE PEKUMBI.

[laTeHTHass — TakXe MpEArnojaraeT BHIIUIATY (DUKCHPOBAHHOTO HAJOTra, UCXOHAs U3 CQepbl, B
KOoTOpoi pabotaer UII.

CenbCKOXO3SIMCTBEHHBIN HAJOT — MOAXOIUT IS T€X MpPEANpUHUMATENEH, T0X0J KOTOPBIX OT
CEJIbCKOTO X03SIICTBA MPEBBINIAET CEMbJIECAT MPOIEHTOB OT 00IIeH MPUOBLIH.

['ocymapcTBOM yCcTaHOBIIEHBI OMpEIETICHHBIE CPOKH Ha MEepexo]l B 0oJjiee BBITOJHBIE CUCTEMBI,
MO3TOMY C HMX BBEIOOPOM CTOUT OINPEAETUTHCS 3apaHee, 4TOObI B TEpPCHEKTHBE HE TMPUILIOCH
OTIpEeIeTICHHBIN MePUOo ] BPEMEHH padoTaTh HA CHCTEME OOIIETO HAOTOOOIOKEHHUS.

Bonpocsl 1151 00cyx1eHus
Opranu3anioHHO-IIPABOBBIE OCHOBBI COLIMAIILHOTO MPEANPUHUMATEIBCTBA.
Opran3anOHHO-NIPAaBOBbIE OCHOBBI HEKOMMEPUYECKON EATEIbHOCTH
OKOHOMHYECKHE MIPEATIOCHUIKU CO3J1aHus COLMAIbHO-OPUEHTUPOBAHHBIX
MPEANPUATHIN.
IIpaBoBBIE OCHOBBI CO3JaHUS COLUATIBHO-OPUEHTUPOBAHHOTO IPEAIIPUATHS.
[IpaBOBBIE OCHOBBI CO37aHUSI HEKOMMEPUYECKHUX MTPENTIPUATHM.
Opranu3anroHHO-TIPaBOBbI€ (POPMBI COLUAIBHOTO MPEANPUHIMATEIbCTBA.
[Tpouenypa perucrpanuu coralbHO-OPUEHTUPOBAHHOTO IPEANPUITUS B (POpME FOPUINUECKOTO JIUIIA
[Iponenypa perucrpanuu HEKOMMEPYECKON OpraHU3aluH.
[Tpouenypa perucrpany HHIUBULYAIBHOIO IPEATPUHUMATEIIS.

10 [Ipouenypa perucrparnuu COHKO.
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11.
12.
13.
14.

[Topsiiok MHUIIEH3UPOBAHUS OTACIBHBIX BUJOB JIEATEIHHOCTH.
Br160p cpencTB 1 BUIOB MOUCKA U MPEACTABICHUS SKOHOMUYECKOH HH(OpMaIUu.
IOpuaudeckast OTBETCTBEHHOCTh COIMATBLHOTO MPEATPUHIMATETIS.
Buel mpoBepok, KOHTPOJIUPYIOIIHE OPTraHbl.
3aganusa
1. Onpenenute opraHu3alioOHHO-TIPaBOBYIO (hopMy Oymyiiero npoekra. Beioop obocHyiiTe.
Jlureparypa: 1,2,3,4,5

I[pakTuyeckoe 3anaTHe 3. MeHEAKMEHT B COIIHAIBLHOM NpeANPUHUMATEILCTBE. DaKTOPBI
BHYTpPeHHeH U BHelIHel cpeabl npeInpusiTust

Henau: pacivpuTh M 3aKpENUTh 3HAHMS 110 BOIIPOCAM OPraHU3alMy MEHEIKMEHTA COL[UAIbHO-
OPUEHTHUPOBAHHOT'O U HEKOMMEPUYECKOTO MPEAIPUSITHSI.

3agauu: paccMoTpeTh Impouecc (OPMHUPOBAHUS CHCTEMbl MEHEIKMEHTAa Ha MalloM
NPEANPUITHH, BBHIOOpAa OPraHU3alMOHHON CTPYKTYpPHI YIpaBJICHUS, TUIAHUPOBAHHUE E€ATEIbHOCTH
COLIMATILHOTO TpeANnpUHUMATENs], (OPMUPOBAHUSA CHCTEMBI COIMAIbHO-TPYIOBBIX OTHOILIEHUIN Ha
MPEANPUITUH.

3HaHusT M yMeHHMs, npuoOperaeMblie CTYACHTOM B pe3yJbTaTe OCBOCHHUS TeMbI
NMPAKTUYECKOr0 3aHsATUs, opMHUpYyeMble KOMIIETEHIIMM WJIM MX YacTH: B TpoLlecCe U3YUYCHUS
JUCUUIIMHBI CTYIEHTHl JIOJDKHBI: MOHUMATh CYIIHOCTh MEHEIKMEHTa B ACSATEIbHOCTH COIMAJIBHO-
OPUEHTUPOBAHHOTO MIPEATPUSITHS.

B npouecce u3yueHusi 1aHHOI TeMbl (POPMHPYIOTCH caeAyomue komnerenuuu: YK-
2.

AKTyaJIbHOCTh  TeMbl. l3yuenue ocoOeHHOCTE  MEHEIKMEHTa B  COLMAIBLHOM
MPEANPUHUMATEIILCTBE U HEKOMMEPUECKOM CEKTOPE SIBJISETCS HEOTHhEMJIEMOM YacCThIO BCEU CHCTEMBI
OpraHu3alu AEeSTENbHOCTH COLMAIbHO-OPUEHTUPOBAHHBIX MNpeanpusTuii. IMEHHO OT opraHu3aiuu
NESATETPHOCTH  COIMAIIbHO-OPUEHTUPOBAHHOTO  MPEANPUSTHS  3aBUCUT €TI0 YCIEIIHOCTbD.
Teopernyeckas 4acTb

MeHeKMEHT TPEANpHUsITUS HETMOCPEACTBEHHO COOTHOCHUTCS C (opmMamMu OpraHu3anuu
XO3SUCTBEHHON AESITeNbHOCTH, pa3MepaMu (GupMbl, ocodbeHHOCTIMH cheprl Ou3Heca. Yaie Bcero B
MajJblX M B YaCTU CPEIAHHMX NPEANPUATUN YIPABJICHUS OCHOBHOM BBITIOJNHSAET BIAJENEl, TO B
KOPIOPAIHSIX €r0 OCYIIECTBISET MEHEHKep-TIpodhecCHoHal.

st obecnieueHust 1eecriocOOHOCTH CHUCTEMBI YIPABIICHUs] HY)KHO BBIOpAaTh B COOTBETCTBHH C
MacimrabaMu U CHeuuPuKd JeSATENbHOCTH (UPMBI OPraHU3AIMOHHYIO CTPYKTYPY YIpPaBIICHUS.
NMeHHO OHa MPUBOIUT COTJIACOBAHHOCTH JEHCTBUM YIIPABJICHIEB, pasrpaHUYMBAET WX TpaBa u
00513aHHOCTH, ONIPEIENSIET OTBETCTBEHHOCTH 32 MPUHSTHIEC PEIICHUSI.

OtnenbHBIE TPYIIBI  YIPABIEHIIEB MOTYT HECTH OTBETCTBEHHOCTb 3a OIpPECIICHHBIC
HaTpaBlIeHUs ACITETLHOCTH. B paMKax 3TUX TpymHN JUYHBIN yCIeX Ompeensiercss yMeHueM paboTarh
Ha CTBIKE Pa3IMYHBIX (PYHKIMOHAJIBHBIX MPOIECCOB, CO CHEIHATUCTaMH pasHbIX Mpoduieil. 1o
03HAYAET, UTO MPEANPUHUMATENHCKOE YIIPaBICHHUE JOHKHO MEK()YHKIIMOHAIBHAS XapaKTep.

Kak obOmeMupoBoe siBIEHHE MEHEIXMEHT OOBEIUHSET OOIIME YEpPThl C PETHOHAIBLHBIMU H
HAI[MOHAJLHBIMUA 0COOCHHOCTSIMH. COTJIaCHO TaKUM Pa3AelieHUEM pa3IUval0T TPH OCHOBHBIX MOJEIH:
aMEpPUKAHCKYI0, 3al1aIHOCBPONENCKYIO U SMOHCKYI0. OnpenesnM XapakTepHbIE YePThl KaXI0M U3 ITUX
MOJIETEH.

AMepI/IKaHCKaSI - HaIrpaBJICHA Ha JIMIHBIA ycuex B JOCTHXXCHHUU PE3YIbTAaTOB
HpCI[HpHHHMaTCHLCKOﬁ ACATCIIbBHOCTH, ITOJABCPIKCHA PUCKY, ITPAKTUIIU3MA.
3aHaﬂHOCBp0HeﬁCKaﬂ - HOCHUTCA YMCHHUC HCIIOJb30BATh HWHCTUTYLIIMOHAJIBHBIC OCHOBBI

IIOCTPOEHUsI CUCTEMBI YIIPABIICHUs, HUHAUBUIYAIIU3M, OTPAHUYCHHBIA ONPEIEICHHBIMU CTPYKTYPHBIMU
3BEHBSIMHU.

SInoHckuii - onupaercs Ha UHAUBUYAIBHBIA YCIIEX, OCHOBAHHBIM HAa KOJUICKTUBHBIX YCUIIMSAX,
IIOCTOSTHHBIX HOBOBBEJCHUSX.
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Cnenyer oOpatuTh BHUMaHHME Ha paszIMuuMe MEHEMKepa U mpexnpuHumarens. Ecmum
npeanpuHUMaresb OepeT Ha ce0sl PUCK, CBSI3aHHBIM C OpraHu3aleil HOBOro Jeja WK pa3paboTKoOM
HOBOW WJ€M, TEXHOJIOTUH, MPOIYKIUU WIK HOBOI'O BHJIAa YCIYT, TO MEHEIKEP MPEXKIE BCErO pEIIacT,
OyzeT 11 JOCTUTHYT 3aIUIaHUPOBAHHBIN pe3ynbTar. OH onpenenser, 4T0 HE00X0AUMO Ui JOCTHKEHUS
ycIexa, yTh SBJISeTCsl HanboJiee ONTUMANIbHBIM /IS pealu3aluy NpeaIpUHUMATENbCKON UIEH.

HckyccTBO yInpaBieHHs B NPEANPUHUMATENIBCTBE HAXOAUT CBOE IPOSIBICHHE B TBOPUYECKOM
OTHOILIEHHUH K JIeNTy, CIIOCOOHOCTH MEHEKEpa K aHAJIN3Y, OLEHKE, NPUHATHE YPPEKTUBHBIX PEIICHUI.
VYMeHne JOoCTHraTh IIOCTAaBJICHHBIX II€JI€l 3aBUCHT OT 3HAaHUM KOHKPETHBIX (OPM BO3IEHCTBUS
pYyKOBOIUTENS HA OOBEKT yIpaBICHUSI.

Takum 00pa3oM, MEHEIKMEHT B COLMAIbHOM IPEANPUHUMATENIbCTBE MMEET CIIO0XKHBIMH,
MHOTOIJIAHOBBIA XapaKTep, CBA3aHHBIA C BBIIOJIHEHUEM OTIEJIbHBIMU MEHEDKEpAaMU OIPENEICHHBIX
00s13aHHOCTEH MO yIpaBiIeHUIO. DTU ONpe/eleHHble c(epbl U HANPABICHUS COCPEJOTOUCHMS YCUIIUIL
MEHE/P)KEPOB HA  BBIIIOJIHEHWU IIOCTABJIEHHOW LENM WM INPEJOTBPAIIECHUU ONPEIEICHHON
HEINpeICKa3yeMoi CUTYalluy Ha3bIBAIOTCS (PYHKIIUH YIIPABICHUS.

¢upm. OHa MOXET ObITh IOCTPOEHA 10 BEPTHUKAIBHOMY WJIM FOPU3OHTAIBHOMY MpuHIUIY. B
OTJENIBHBIX CIIyyassX BCTpeyaeTcs OJAHOBPEMEHHOE HCIOJIb30BaHHWE OOOMX HPUHIMIIOB OpPraHU3aLUH
CTPYKTYpbl ympaBieHus. Tak, B KpYNHbIX KOMIAHMUSIX HCIOJIB3YIOT BEPTUKAJIBHBIM MPUHIUI
IIOCTPOCHHsI OpPraHM3allMOHHOM CTPYKTypbl. Takas CTpyKTypa YIpaBJICHHA IIPEIlyCMaTpUBAET
BbIJIEJICHUE YPOBHEW YIPABJIECHUS, HAa KaXJAOM H3 KOTOPHIX YIPABJIEHILbl HMMEIOT OIpe/eICHHbIE
IIOJIHOMOYHS.

Boicimii ypoBenb ynpasineHuss TOP - pemiaer BOmpochl CTpAaTErMYECKOTO MEHEIKMEHTa -
ylnpaBiieHue (pruHaHCaMH, BBIOOPA PHIHKOB COBITA, PAa3BUTHSI IPEIIPUATHSL.

Cpennuii ypoBenb ympasienus MIDDLE - pemaer Bompochl OnepaTHBHOTO (TEKYILETO)
yIIpaBJIEHUS] B COOTBETCTBUHU C (PYHKIUSAMHU MEHEKMEHTA.

Huxuuit ypoBens ynpasinenus LOWER - MeHemxepsl HaxoasTcs B HENOCPEICTBEHHOM
KOHTaKTe C pa0OTHUKAMU-UCIIOIHUTEISIMH, PELIatOT KOHKPETHBIE BOTIPOCHI.

bonee BbICOKMII ypOBEHb YMpaBieHUS pa3padaTbIBaeT JIOJITOCPOYHBIE IUIAHBI, (HOPMYIHUPYET
3a/a4i U1 CPEAHET0 YpPOBHS. 3HAUUTEIBHOE MECTO B HMHCTUTYLMOHAJIBHOM YPOBHE YIPABIICHUS
3aHMMAaET ajanTauus GUPMbI K MU3MEHEHHSIM PBIHOYHOW Cpejbl, yNpaBiICHHE OTHOIIEHUSMHU MEXIY
OpeanpusTHEM M BHEIIHEH cpenoil. Beiciiee pykoBojsiiee 3BEHO MOXET ObITh IpeJCTaBlieHa
IPE3UACHTOM, FeHEPaIbHBIM AUPEKTOPOM, IPYTUMH UJI€HAMHU MTPABICHHUS.

PykoBoauTenn cCpeaHero 3BeHAa KOOPAMHHUPYIOT M KOHTPOJUPYIOT paboTy MIIaalInx
ynpasieHieB. OHU onpeensoT MpodieMbl MPOU3BOJACTBEHHOIO, OPraHU3alMOHHOTO, (PMHAHCOBOIO
XapakTepa, pa3padaTbIBalOT TBOPYECKHE NPEIJIOKEHHsI, TOTOBAT MH(OpMAIMIO JUIs yIpaBIeHUYECKUX
pelleHnid, NPUHMMAEMbIX MEHEDKepaMH BBICIIEIO 3BEHa. OTO - PYKOBOIUTENU OTIEIbHBIX
HOJpa3JIeNIeHuil, CIIy»K0, OT/IE0B MPEATIPHUATHS.

Hwxuuil ypoBeHb ympaBieHus NOTYMHEH cpeaHeM. K ympaBieHIIaM HUXKHEro YpOBHS
OTHOCSITCS IIPOU3BO/JICTBEHHBIE Macrepa, Opuragupsl, PYKOBOJIUTENN TpyMIlL. 910
y3KOCHEIHATIN3UPOBaHHbIE  MPO(EeCcCHOHAIbHBIE  MEHEKEpPhl, KOTOpPHIE  BBINOJHSIOT  YETKO
perJIaMEeHTHPOBAHBI 00S3aHHOCTHU IO MPOU3BOCTBY, COBITY, MAPKETHHTY, YIIPABIECHUIO MaTepHAIbHBIM
cHaOXeHueM U ToMy Mojo0Hoe. OHM OTBETCTBEHHBI 33 PAlMOHAIBLHOE HCIOJIb30BAaHUE BbIIECICHHBIX
UM MaTepUaAbHBIX PECypCcOB, pabounx, 000py10BaHHUS.

Takoe mMOCTpoeHHE OPraHU3allMOHHOW CTPYKTYpbl OOECHEeYMBAET YETKOCTb YIPaBJICHUS,
UCIIOJIb3YeT MPEUMYILECTBa Y3KOi, yriyOleHHOH crienuanin3aiui MeHeKkepoB. OJHAKO B TO ke BpeMs
OHAa  3aTpyAHsSET  OmIpeleieHHe  BKIaJa  KaXJO0ro MeHeMkepa B oOmUH  pe3ynbrar
IPEIIPUHUMATEIBCTBA, ET0 OTBETCTBEHHOCTH 32 MPUHSATHIE PEILICHUS.

Ha manpix u cpenHux NpeanpusiTUsiX yHpaBlIeHUS UMEET HECKOJIbKO MHYIO OpraHU3al[MOHHYIO
CTPYKTYpy. MeHeKkepbl TaKMX KOMIIAHMM B OOJIbIIEH CTENEHU CTAJKMBAIOTCA C MpobieMaMu
HeCTaOWJIbHOW BHEIIHEW Cpeapl, C HEMpeAcKa3yeMbIMH pe3ylbTaTaMu jaedreiabHocTu. [losTomMy B
MaJIoM M cpelHeM Ou3Hece JOIMYCKAeTCs BBIMOJHEHHE MEHEKepaMH OIHOBPEMEHHO HECKOJIBKUX
(GyHKUUH yIpaBiIeHUs, B3aUMO3aMEHAEMOCTb OTAEIbHBIX PYKOBOAUTEIEH.
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ITocTpoeHne OpraHu3alMOHHON CTPYKTYphI YIIPABICHUS B 3TOM IPYIIE MPEINPUATAN 3aBUCUT
OT OpraHU3alMOHHO-TIPaBOBON (HOPMBI NPEANPUHUMATENBCKON JEsATEIbHOCTH, OTHOLIEHHH MEXay
COOCTBEHHMKAaMU M YIpaBJICHLIAMH. B 3TUX yCIOBHSX OT MPEeINPUHUMATEIBCKHX CIOCOOHOCTEH
MEHE/DKEPOB, HMX yMeHHe paldoTaTh Kak OJHAa ClIaXeHHas KOMaHJa 3aBUCHUT 3()QPEeKTHUBHOCTH
yupasieHus. 1looromMy opraHuszanMoHHas ~CTPYKTypa VIPAaBICHHS B MaJOM M CpedHEM
IPEIIIPUHUMATEIBCTBE CTPOUTCS 110 TOPU30HTAIBHOMY IIPHHIIAILY.

XapakTepHON 4YEepTOM TOPU30HTAIBHOM CTPYKTYpPHl YIPABICHMS SBISETCS COCPEIOTOYCHHUE
yCUIIMH BceX 0€3 MCKIIOUEHHUS] MEHEKEPOB Ha PEIIeHUH KOHKPETHOW 3a7auM, Ha ycrexy (pUpMbl Kak
€AMHOM CHCTEMBbl. JTO O3Ha4yaeT, 4YTO B MajJOM U CpPEAHEM NpPEIIPUHUMATEIbCTBE MOXKET HE
CYLIECTBOBATh CTPOTOr0 pa3srpaHUYCHMs MEXIy YIPABICHIAMHM II0O YPOBHIO HX IIOJHOMOYHMM U
OTBETCTBEHHOCTH. JIMIIb HECKOJIBKO MEHEIKEPOB BBICIIETO 3BEHA MMEIOT B PaCHOPSKEHUU
(uHaHCOBBIE U TPYNOBBIE pecypchl. [lpyrue paboTarOT COBMECTHO HaJ PELICHHEM KapIUHAJIbHBIX
BOIIPOCOB. biraroaps 3ToMy CTaHOBUTCS BO3MOKHBIM JOCTHKEHHUE TAKUX IPEUMYILIECTB!

a0 CHIDKECHUE 3aTPaT Ha YIPaBIICHUE;

O COKpalIeHUE MPOU3BOICTBEHHOTO [IUKIIA;

O NOBBIIICHUE CTEIIEHH pearupoBaHHs Ha TpeOOBaHUS MOTpeOUTENeld M PBHIHOYHBIC
HOTPEOHOCTH.

Bonpocs! 1u1s1 06cyx1eHust

1. Opranuzanus MEHEIKMEHTAa B JEATEIIbHOCTH COLUAIbHO-OPUEHTHUPOBAHHBIX U
HEKOMMEPUYECKUX MPEATNPUATHH.

2. JlupepcTBO M BIACTh, CTUIM YIPABJICHUS B COLHUAIBHO-OPUEHTHPOBAHHBIX U
HEKOMMEPUYECKUX MPEATNPUATHUSIX.

3. [Tpouecc IPUHSTUS yIpaBICHYECKUX pelieHui B JeSITEIIbHOCTH
COIMATLHOOPHEHTUPOBAHHBIX U HEKOMMEPYCCKUX MTPEATTPUSATHIH.

4. Oco0eHHOCTH yTpPaBICHUS TIEPCOHAIOM B JEATEILHOCTH COIUMATHLHOOPHUEHTUPOBAHHBIX
U HEKOMMEPYECKHUX MPeANPHUSITHIA.

S. Ouenka 3(pGeKTUBHOCTH yNPABIICHUS JEATEILHOCTHIO COIMAIIBHO-OPUEHTUPOBAHHOTO U
HEKOMMEPUYECKOTO MPEANPHUSITHUSI.

6. dopmMupoBaHUE CHCTEMBI MCHEKMEHTA Ha MAJIOM TPEIIPUITAN

7. [TnanupoBaHue NESATEIBHOCTH COIUAIBHOTO MPEITPUHAMATEINS.

8. dopmMupoBaHUE CHCTEMBI COITUAITBHO-TPYIOBBIX OTHONICHUI Ha TIPEIPUATHH.

9. Br160op opranuzaiinoHHON CTPYKTYPBI YIPaBIEHUSI.

10.  [InanwpoBaHUE NEATEIHBHOCTH COIUATBHOTO TIPS IITPUHUMATEIS.

11.  ®opmMupoBaHHE CUCTEMBI COLIUATBLHO-TPYAOBBIX OTHOLICHUH HA IPEANPHUITHH.

12.  OpraHu3anMOHHO-YIPABICHYCCKHE PEIICHUS B COIIMATLHOM MPEANPUHIMATEIHCTBE

3aganusa

1. CocraBuTh OpraHM3allMOHHYIO CTPYKTYpY COLMAJBbHOTO WJIM HEKOMMEpPYECKOTO
NPEANPUSTHS, ONIPEACIIUTD LIETU U 33JJa4H BCEX MOAPA3ACICHUIN OpraHu3aluu.
Jlureparypa: 1,2,3,4,5,6

IIpakTyeckoe 3ansaTHe 4. Opranusanus padoTbl MAPKETHHIOBBIX CJIYK0, MCII0JIb30BaHHE
HHCTPYMEHTOB MAPKETHUHIAa B MPOABUKCEHUH NMPOAYKIHMHA CONUAIBHO-OPUCHTUPOBAHHBIX
NpeANpPUATHH U HEKOMMEPYEeCKUX OPraHu3auuu

Henn: pacmpuTs M 3aKpenuTb 3HAHUSA 110 BOIPOCAM HCIIOIB30BAHHUS HHCTPYMEHTOB
MapKeTHHIa B MPOJABMKEHUU MPOAYKIHH COLHAIBHO-OPHUEHTHUPOBAHHBIX M HEKOMMEPYECKHUX
IPEANPUATHIN.

3agaumM: paccMOTPETh KOMIUIEKC MapKETHUHIa, 0COOEHHOCTH TPAJUILMOHHOIO M NapTU3aHCKOTO
MapKETHHIa.
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3HaHMA M yMeHHs, NpuoOpeTaeMble CTYAeHTOM B pe3yJbTaTe OCBOCHHS TeMbl
NPAKTHYECKOr0 3aHATHS, (opMHUpyeMble KOMIIETEHUHMHM HMJIM HUX YACTH: B IPOLECCE H3Y4YEHUS
JUCLUIUIMHBl CTYIEHTBl JIOJDKHBI: CYIIHOCTh MapKETHMHIa-MHUKC, TOBapa M TOBAapHON IOJUTHUKU B
COLMAJIBHOM  NpPEANPUHUMATENbCTBE, IL€Hbl M  IEHOBOM  NOJIMTUKM B  COLUAIBHOM
IpEIIPUHUMATEILCTBE, TOJINTUKHA TOBAPOABM)KEHUS B COLIMAJILHOM IPEAIIPUHUMATEIBCTBE, CUCTEMBI
DOOCCTHUC B counalibHOM IPEANTPUHUMATENBCTBE, MAPTU3AHCKOI'O0 MAapPKETUHTA

B npouecce uzyyeHusi 1aHHOM TeMbl (POPMHUPYIOTCH caeAyomue Komnerenuuu: YK-
2.

AKTYyaJIbHOCTh TeMbl. MecTO U POJb MapKETHHra B COLIMAJIBHOM MPEAIPUHUMATENBCTBE U
HEKOMMEPUYECKOM CEKTOPE ONPEAEIAeTCS BO3MOKHOCTBIO UCIIOIb30BaHUS (PaKTOPOB BHEILIHEH cpesibl U
BHYTPEHHUX BO3MOXXHOCTEH sl TOBBILEHUS 3(PPEKTUBHOCTH  JCATENBHOCTH  COIMAIBHO-
OPUEHTHPOBAHHOI'O MPEANPHUSITHUS.

Teopernueckas 4acTb

ConuanbHOe MNPEANPUHUMATEIBCTBO - 3TO OTHOCHTEIBHO HEJABHO BO3HMKILUI CEKTOp
9KOHOMHKH. COoLMaNbHOE MPEeNPUHUMATEIHCTBO MOXKET COJepkKaTh B ceOe MpuObLIbL U HE MPUOBLIb
HalpaBJIeHUs, B JIOOOM cilydae OHO pa3BUBAETCS 10 CBOMM 3aKOHaM. DTO HOBasi UJEOJIOTHs, CO3/1aHHas
B IIEPBYIO OuY€pe/lb HE pajy BBITOJbI, B KOTOPOM JEHBI'H - HE II€JIb, @ CPEACTBO JOCTHIKEHUS LIEJIH.
CerogssmHuii  OWM3HECMEH BKJIAQJAbIBAa€T JICHbIM BO BCE, YTO PEHTA0EIbHO, COLMAIbHBIHI
IpeIIpUHUMATEb PYKOBOJIUM COLIMAJIBHOM Heel, HO BMECTE C TEM, Ha3BaTh MPEAN PUHUMATEIbCTBOM
TO, YTO HE MPUHOCUT NPUOBLIb - CI0KHO. [ToaTOMy ocTpo BecraeT Bompoc mapkeTuHra. Hecmotps Ha
0COOBIH 11€1€BOM CErMEHT MOTPEOUTENSE KOHEYHOIO ITPOJYKTA, Y TAKOTO THUIIA MPEANPUHUMATENS OCTPO
BCTA€T BOIPOC MapKETUHIA.

MapkeTHHI B COLMAIbHOM MPEANPUHUMATENBCTBE JOKEH HUMETh CBOEH LIEJBI0 HE IMPOCTO
aHaJlu3 pbIHKA, BHYTPEHHEH M BHeIIHeH cpenabsl Ou3Heca. OH JOJKEH AaTh BO3MOXHOCTb OBICTPO
macmTabupoBarbes. COIMATbHBIA M SKOHOMUYECKUN APQPEKT TOKHBI OBITh W3MEPEHBI, TCHICHIIHS
pocta crnporHo3upoBaHa. Cienyer OTMETUTb, YTO BaXEH He caM (aKkT yJayHOro craprama, a
KUBYUECTh MPOEKTA COLUAIBHOIO MPEANPUHUMATENS, B BUAY YEro MEpPBOCTEIIEHHON CTaHOBHUTCS HE
YHUKAJIBHOCTh MJIEM, @ BO3MOXHOCTb €€ MaclITaOupoBaHHUs B pPETHOHAIBHOM cpe3e. UYToObI
KYJIbTUBHPOBAaTh COLIMAIBHOE IMPEANPUHUMATENHCTBO, HEOOXOAUMO HAWTH LENEBYIO AYAUTOPHIO U
pasTpaHUYMTh JUIsI HE€ KaTerOpUM «COLHUAIBHBIA PaOOTHUKY», «IPEANPUHUMATENbY, «COLUAIbHBIN
npeanpuHuMarenby. Jljis Toro dYroOBl waes 3apaboTrana I1eJecoo0pa3eH CTapTOBBIM KaruTal,
NPUBJICUEHHBIE CPEICTBA (ONTUMAIBHO B HATYPAIILHOM BBIPAKEHHHM € MOCieyolel Tpanchopmarueit
B JICHEKHBIH 3KBUBAJIECHT), OpraHU3allMOHHO-TIpaBoBasi opma (IpeUMYILIECTBEHHO B BUJE OOIIECTBa C
OTPaHUYEHHOW OTBETCTBEHHOCTHIO), UYETKOE BUICHHE KOHEYHOIO MPOJYKTAa W IIeJieBas ayIuTOpHsL.
MapkeTUHr B COLHMalIbHOM MPEIIPUHUMATENBCTBE CJIOXKEH, IOCKOJBbKY OH IIpPHU3BaH COYETaTh
NPOJBIKEHHE COLMAJIbHON HaeH, KOTopas B OyaylleM BCe-TaKH JOJDKHA CTaTh OKYNAaeMOM, MHaye
notepsiercst 3pdekr OuzHeca. [IoATOMy BaKHO OLICHHTh €MKOCTh pPBIHKA, pa3Mep pbhIHKA, MPOTHO3
pa3sBUTHS pBIHKA M 0CO00O€ BHUMAaHHME YACIUTHh IUIAHUPOBAHUIO B HENPOCTHIX KPHU3HCHBIX
MaKpPOIKOHOMHYECKHUX YCIOBHSIX.

Jns obecrieuenus: 3pPEeKTUBHOCTH MPOBOJUMBIX MAPKETHHIOBBIX MEPONPHUATHH HeoOXoauma
pa3paboTKka MapKeTHHTOBOM cTparernu. Ha moTpeOMTEeNnbCKUX pBIHKaX pa3paboTka W pean3arius
CTpaTeTMM MapKeTHHra TpeOyeT oT 000 KoMmaHuM T'HOKOCTH, CIIOCOOHOCTH IOHMMAaTh H
pHUCTIOCabIUBaTHCS, a TaK K€, B OTIENbHBIX CIy4asX BIMSATh Ha JIEHCTBUS PHIHOYHBIX MEXaHH3MOB
IIPY ITOMOIIM CIIENHATIbHBIX MAPKETUHIOBBIX METOJIOB.

B crparerun kinaccuyeckoro MapKeTHHTa BBIJENAIOT CIAEAYIOIINE STaIbl:

- OTPaKaloT JIOJTOCPOYHBIE TUIAHBI KOMITAHUH HA TIOTPEOUTEIbCKUX PhIHKAX;

- MPOBOJST JETAJIbHBIN aHAIU3 CTPYKTYPhl PACCMATPUBAEMbBIX PHIHKOB;

- IIPOTHO3UPYIOT TEHJCHIIMH Pa3BUTHUS PHIHKA;

- OTMCHIBAIOT IPUHIIUIIBI IEHOOOPA30BaHUS U KOHKYPEHTHBIE TPEUMYIIIECTBA;

- BBIOMPAIOT M 0OOCHOBBIBAIOT A((PEKTUBHOE TTO3ULIMOHUPOBAHNE KOMIIAHUU Ha PHIHKE.
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Bonpocs! nu1s1 06cyxneHust

1. [lonsiTie u CYIIHOCTb, KOMIUIEKC MapKETHUHIA COIMAIIbHO-OPUECHTUPOBAHHBIX U
HEKOMMEPYECKHUX MPEANPUITHIA.

2. JKW3HEHHBII ITUKIJI TOBApOB.

3. ToBapHasi, 1eHOBasi, COBITOBAasE TOJUTHUKA W  MOJHUTUKA  TOBAPOJBIIKCHUS
COLIMATIbHOOPHUEHTUPOBAHHBIX U HEKOMMEPUYECKUX MPEATIPUATHI.

4. OcoOeHHOCTH ~ TPOJBIKEHUSI  MPOJAYKLUHUHU  COLMAIIbHO-OPUEHTHPOBAHHBIX U
HEKOMMEPUYECKUX MPEATPUATHI.

5. [lapTu3anckuif  MapKETHHI — KaK  TEXHOJIOTHS  MPOABUXKEHUS  IPOIYKIUHU
COLIMATIbHOOPUEHTHPOBAHHBIX U HEKOMMEPYECKUX MPEAPUATHIA.

6. [TonuTrka TOBapOJBUKEHHUS B COLIMATIEHOM ITPEANPUHUMATENHCTBE.

7. Cucrema ®OCCTUC B conmanbHOM NPEANIPUHUMATEILCTBE.

8. [lpunsATHE YOpPaBICHYECKUX pEIICHHH B OOJACTH MAapKETHHTOBOM JEATEIbHOCTH
COLIMATIbHO-OPUEHTUPOBAHHBIX PEATPUITUN

3apanus

1. Onpenenuts TOBap (yCIyry) COIHAIbHO-OPUEHTHUPOBAHHOIO WM HEKOMMEPYECKOIO
MPEIIPHUATHSI, OTIPECIIUTE 3aIPOCHI EJICBON ayAUTOPHH, CHOPMYIUPOBATH IEHHOCTD ISl KIIMEHTA.

2. Onpenenutsb UHCTPYMEHTHI MIPOJIBUKEHUS MPOIYKIINH (ycmyr)
COIMATbHOOPUEHTUPOBAHHOTO MPEITPUSITHSL.

3. Onpenenuty Hambosee 3(h(eKTHUBHBIE peKIaMHBIE WHCTPYMEHTBI MPOAYKUUU (YCIIYT)
COIMAIbHO-OPUEHTHUPOBAHHOTO MIPEATPUSITHSL.

4. Onpenenuth crnenuduKy MMapTU3aHCKOTO MApKETHHra, COCTaBUTh TaOIUIly €ro
0COOEHHOCTEM

Jluteparypa: 1,2,3,4,5,6.

IIpakTH4eckoe 3aHATHE 5. JKOHOMHKA COLUATBHO-OPHEHTHPOBAHHOIO NPEANPUATHA 1
HEKOMMepPYeCKOH OPraHu3aliu. Y4eT U HAJI0r000/10:KeHue 1eTeJbHOCTH
COLMATbHOOPHEHTHPOBAHHOIO0 H HEKOMMePYecKoro npeanpusatus. Mcrounukn
(pMHAHCHPOBAHMSA COLMAJIBLHOIO NMPEANPUHUMATEIBCTBA U HEKOMMeEPYeCKOil 1esiTeIbHOCTH

Lenab — aHanu3 nokaszarenedl 3Q(PEKTUBHOCTH COLUAIBHO-OPUEHTHPOBAHHOTO MPEAIPUATHSA,
PEKUMOB HAJOr0OOJ0KEHNUS U HMCTOYHHKOB (PMHAHCUPOBAHMS COLMAIBHBIX INpEANpUHUMATENeH U
HEKOMMCPYCCKUX opraHmauHﬁ.

3HaHMA M yMeHHUs, IpHo0peTaeMble CTYACHTOM B pe3yJIbTaTe 0CBOCHHUSI TeMbI
NPAKTHYECKOro 3aHATHS, GopMHUpyeMble KOMIIETEHIMH UM UX YACTH:

B mporecce M3ydeHus QUCHUIUIMHBI CTYJIEHTHI JOJDKHBI: 3HATh MoKas3arenu 3(QeKTHuBHOCTH
HCIIOJIB30BAHUA TPYAOBBIX PECYPCOB COLHUAIBHO-OPUCHTHUPOBAHHOIO MPCANPUATHA, I[IOKA3aTCIIN
3¢ (EKTUBHOCTH HCIHOJIB30BAHUS OCHOBHBIX CPEACTB COIHUAIBbHO-OPUEHTHPOBAHHOIO MPEANPHUSITHS,
IIOKaszarTeijin 3(1)(1)GKTI/IBHOCTI/I HUCIIOJIb30BaHU O60pOTHI)IX AKTUBOB COLHMUAJIBHOOPHUCHTHPOBAHHOIO U
HEKOMMEPUYECKOTO TPEANPHUATHS, (PUHAHCOBbIE MOKA3aTeIM pPEe3yJbTaTOB JEATENHOCTH COLMAIbHO-
OpPUEHTHPOBAHHOTO M HEKOMMEPYECKOTO MPEANpPHUITHS, NPHUHATHE YIPABICHUYECKUX PEIICHUN B
00J1aCTH  HYKOHOMHMYECKOW JIeSTENbHOCTH OCOOEHHOCTH yIpaBlieHUs (MHAHCAaMU COLIMAIBHOTO
NpPEANPUHUMATEIS U HEKOMMEPYECKOW OpPraHu3aluu.

B nponecce u3yyeHus JaHHOH TeMbl (POPMHUPYIOTCH CJIeAy0IIHMe KoMneTeHuuu: Y K-
2.

AKTyalbHOCTh TeMbl. [ paMOTHO TpOBEAECHHBIH aHaIM3 (UHAHCOBBIX IOKa3aTeleH
JESATETLHOCTH COIMATbHO-OPUEHTUPOBAHHBIX U HEKOMMEPYECKUX MPEINPHUATHI CIIOCOOCTBYeT Oomee
Ka4eCTBEHHOMY IUIAHUPOBAHMIO JalibHEHmel ero nesTenbHOCTH. VICTOYHMKM (UHAHCHPOBAHMS
COIMATPHO-OPUEHTHUPOBAHHBIX ~ MPEANPUATHA TOpa3go Oojee OOMMPHBI, YeM y  OOBIYHOTO
KOMMCPYCCKOI'O npeanpusAaTud, ucxoas us3 9TOT0, n YIpaBJICHUC (I)I/IHchaMI/I
COLMAJIbBHOOPUEHTHPOBAHHBIX MPEANPUATUN UMEET ONpPEAEICHHbIE OCOOEHHOCTH.
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Teopernyeckas 4acTb

Jltobas neareabHOCTh UMEET OMpPENEICHHbBIN pe3ylbTaT, KOTOPBIA YeIOBEK BCEr/la CTPEMUTHCS
oueHuThb. C pa3BUTHEM NPOMU3BOJCTBA, & OCOOCHHO €ro MPOMBIIIICHHOr0 MaciuTaba, 3Ta OICHKa,
CTpeMJICHHE «IOJy4yaTh OOJIbIlIeé B3aMEH Ha MEHbIIee WM, [0 KpallHEe Mepe, CTOJIBKO Key
CIPOBOLMPOBAJIA MOSBICHHE KOHIENIHUU 3((EKTUBHOCTH MPOU3BOJCTBA - KaK OTICIBHOU CEpbe3HOM
COCTaBJISIIOLICH U3yYeHHUSI S)KOHOMUKU OpraHU3aIl|H.

HyxHo paznuuate noustust «3ddexr» u «3hHekTuBHOCTHY.

OddexT - abCoMOTHBIN MOKa3aTeNb pe3yibTaTa Kakoro-1i0o AeicTBus win aedareabHoctu. OH
MOYET OBITh KaK MOJ0KHUTEIbHBIM, TAK U OTPHIIATEIbHBIM.

O} PeKTUBHOCTh - OTHOCUTENbHBINA IMOKa3aTelb PE3yJbTAaTUBHOCTH U MOXET OBITh TOJBKO
IIOJIOKUTEIIBHOU BEJIMYUHOM.

O} PexTuBHOCTh TPOU3BOACTBA NPEIACTABISIECT COOONW KOMIUIEKCHOE OTpPaK€HHUE KOHEUHBIX
PE3yabTATOB MCIIOJIb30BAHHS BCEX PECYpPCOB IMPOHM3BOJCTBA 32 ONPEICICHHBIN MPOMEXYTOK BPEMEHHU.
Onenka »KOHOMHUYECKOW A EKTUBHOCTH MPOU3BOAUTHCA IIYTEM COIMOCTABJICHUS PE3YJIbTAaTOB
IIPOM3BOJICTBA C 3aTPAaTaMH.

O} PeKTUBHOCTh AEATENBHOCTH MPEINPHUITHS BBIPAXKAETCS B JOCTUTHYTHIX (PUHAHCOBBIX
pesynbTarax. s omeHkH SPQPEKTHBHOCTH NPOM3BOJACTBA OYAYT HCHOJIB30BATHCSA CIEIYIOIINE
MOKa3aTeNH:

1) Bripyuka oT peanu3anuu MpOAYKIIUH XapaKTePU3yeT 3aBEpIICHHE MPOU3BOACTBEHHOTO
nukia npeanpustus: B =11 * Q
rae 1l - nena equauiel npoaykiuu; Q - '010BOM BBITYCK MPOYKIIUH.

2) Yucras npuObLUIb XapaKTepru3yeT SKOHOMHUYECKUN pe3ybTaT B a0CONIOTHBIX 3HAYCHUSX
¥ CIIOCOOHOCTD MPEANPHUATHS HapauuBaTh coOcTBeHHbIN Kanutain: UIl = BIT - Hop
rae BII - GanancoBas mpuObUIb (IpUOBLIL OT peanu3anuu npoaykiuu); Hop - Hamor Ha mpuObLIb
npeanpustas - 20% .

3) OOmrast peHTabenbHOCTh XapaKTepU3yeT BEIMYMHY OallaHCOBOM mpuObIM Ha 1 pyOnb
OCHOBHBIX U 000poTHBIX cpeAcTB: Pooir = BIT/(®ocH + ®o06) *100% rae BII - 6anancoBast npuObLIH;
@DOCH - CTOMMOCTbh OCHOBHBIX cpesicTB; P00 - crTouMOoCTh 000POTHBIX CPENICTB.

4) Pacuetnast peHTa0eNnbHOCTh XapakTepu3yeT BEJIMYMHY YMCTOM mpubObuM Ha 1 pyoOib
OCHOBHBIX U 000poTHBIX cpencTB: Ppacu = UIT/( @ocH + ©06) *100% rae YII - yncrast npuoObLIb;
@DOCH - CTOMMOCTH OCHOBHBIX cpenicTB; P00 - cTOMMOCTE 00OPOTHBIX CPEJICTB.

5) PenTabenpsHOCTh MpOAAXK XapaKTepu3yeT BEIHMUMHY MPUOBLTH OT MPOJaXH MPOAYKIHU
Ha | pyons Beipyuku Pop = IIp/B *100% rae I1p - npubsuib oT mpogax; B - Beipyuka.
6) @oHI00TAaUa TOKa3bIBAET, CKOJBKO TPOAYKIMH B CTOMMOCTHOM BBIPQXXEHUU

IIPOU3BENIEHO B IaHHOM Ieprojie Ha | pyOiab CTOMMOCTH OCHOBHBIX ITPOU3BOJCTBEHHBIX (POH/IOB!
®o = BIl/ ®@cp.r. rae BII - 00beM BbllTycka NpoIyKIHH;
@Dcp.r. - CpeAHET0/10Basi CTOUMOCTh OCHOBHBIX IPOU3BOICTBEHHBIX (DOHJIOB.
7) @DOH0EMKOCTh XapaKTEPU3YeT CTOMMOCTb OCHOBHBIX CpEACTB IPOU3BOJCTBEHHBIX
don0B, npuxoaAmuxcs Ha 1 pyOab Ipou3BeIeHHON MPOTYKIINH:
®e = Ocp.r./ BII

8) ®DOHIOBOOPYKEHHOCTh TIOKA3bIBACT, CKOJIBKO OCHOBHBIX CPEJCTB TPUXOIUTHCS HaA
onHoro pabotHuka: @B = Ocp.r./U rae Y - cpeqHecnrcoyHast YUCICHHOCTh PaOOTAIOIIHX.
9) Kosddumuent obopaunBaeMoCcTH OOOPOTHBIX CpPEICTB  XapaKTepusyeT o0beM

pean30BaHHON NpOoayKIKU Ha 1 pyOib, BIOXKeHHBIH B 00opoTHbIe cpeacTBa: Koo = PII/®o6 rue PIT -
00BEM BBIPYUYKH OT pean3aiuu npoaykiun; ®ob - cymma 000pOTHBIX CPEICTB.

10)  IIpomoKUTETBHOCTH OAHOTO O00OpPOTa XapaKTepHU3yeT YHCIO JHEW, 3a KOTOpoe
000pOTHBIE CPEJICTBA MPOXOIAT BCE CTATUU KPyroodopora:
T =366/Kob

11). BoipaGoTka (cpenHerooBas) XapakTepu3yeT KOJIMYECTBO MPOIYKIMH, IIPOU3BEICHHON B
equaMIy pabouero Bpemenu: Bep.r. = BII/U rme BII - o6weM mpousBeneHHo# mnpoaykuuu; Y -
CPEIHECIUCOYHAsl YUCIEHHOCTh PA0OYHX.
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12). TpynoeMKOCTb XapaKTepH3yeT 3aTpaTbl pabodero BpeMEHH Ha €IMHHUILY IPOM3BEACHHOU
nponykiuu t = (U*Tag)/ BII rae U - uncnennocts pabounx; Tad - addextuBnbIi HOHT BpeMEHH.

13). Yposenb 3atpar Ha | pyOJab MPOAYKIMH MOKa3bIBaCT CEOECTOMMOCTH OJHOTO PYOJIs
o6e3nmmuennou nponykuuu: Y3 = C/PII rne Y3 - ypoBeHs 3arpar;

C - cebecroumoctsb; PIT - 00beM BBIpYUKH OT peann3auy Ipo yKIHH.

O} PeKTUBHOCTh  OEATEIBHOCTH MPEANPUATUS HAXOAUT KOHKPETHOE KOJIMYECTBEHHOE
BBIpQKEHHE BO B3aMMOCBA3aHHOM CHCTEME IIOKa3aTeiel, XapakTepu3yromuX 3PQPEeKTHBHOCTD
UCIIOJIb30BAaHUSI OCHOBHBIX 3JIEMEHTOB MPOU3BOJICTBEHHOro mporecca. Cucrema mokaszateneit
HIKOHOMHYECKON 3()(HEKTUBHOCTH ACATEIBHOCTU MPEAIPUATHS J0JDKHA COOTBETCTBOBATH CIIETYIOIIUM
MPUHIIUIIAM:

O o0ecrieunBaTh B3aMMOCBSI3b KPUTEPUST U CUCTEMbl KOHKPETHBIX IOKa3aTesen
3 PEKTUBHOCTH MTPOU3BOJICTBA;

O OTpeneNiaTh ypOBEeHb 3(P(PEKTUBHOCTH HCIOIB30BAHUS BCEX BHUJOB, NPUMEHIEMBIX B
IPOU3BOJICTBE PECYPCOB;

O oOecrieunBath u3MepeHue A(P(PEKTUBHOCTH MPOU3BOACTBA HA PAa3HBIX YPOBHSIX
yIIpaBJICHUS;

O CTUMYJIMPOBaTh MOOWJIM3ALMIO BHYTPUIPOM3BOJACTBEHHBIX PE3EPBOB  IOBBIIICHHUS

3(PEKTUBHOCTH MMPOU3BOICTBA.
[Tokazarenu 3pPpeKTUBHOCTH TPOU3BOJICTBA

IToka3zareinb dopmyia
O6m1ast peHTabenbHOCTH %0 yucTasi npuobUIh : akTuBbl X 100%
Pacuernas pentabenbHOCTE Y0 pUOBLTH OT MpoJIax : cedbecronmocth X 100%
PenrtabensHOCTH Tpoax % pUOBLTH OT MPOJIaX : BeIpydka x 100 %
dounootaua pyo./pyo BBIPYYKa : OCHOBHBIC (DOHJIBI
@DoHI0eMKOCTh Py0./pyo. OCHOBHBIE (DOH/IBI : BEIpYUKa

PenTabenbHOCTh OCHOBHBIX (DOHJIOB, | UKMCTasi MPUOBLIL | OCHOBHBIE (DOHIBI
%
@DOHI0EMKOCTh €TUHHIIBI TPOAYKIIUU | OCHOBHBIE (DOHIIBI : 00HEM MPOHU3BOJICTBA MPOAYKIINH B
py0./en. €IMHUIIAX

Kosdduunent obopaunBaemoctu BBIpYYKa : 000OpPOTHBIE CPE/ICTBA

00OpPOTHBIX CPEACTB
[IpogomxuTensHOCTh 0AHOTO 000poTa | 366 nHEl : Ko3PPUIEeHT 000paYNBAEMOCTH
00OpOTHBIX CPENICTB

PenTabeabHOCTD O60pOTHBIX CpeaACTB qucTas HpI/I6LIJ'IB . O60pOTHBIe cpeacTBa
%

MarepuanoeMKocTh €IMHUIIBI [3aTPATHI CHIPhS M MATEPUANIOB : 00BEM MPOU3BOICTBA

MPOIYKINH pyO./e. MPOJIYKIINH B €IUHUIAX

ITpon3BoAUTENBEHOCTE TPYAQ BBIpYYKa : CPEIHECTIMCOYHAs YUCIIEHHOCTh IepCcoHaa

ThIC.py0./uer.

TpynoemkocTs 4ein.gac./e. obmuii poua pabodero BpeMeHH : 00beM
POM3BOCTBA MPOAYKIIMU B SMHUIIAX

3apriaToeMKOCTh IPOAYKIHH COBOKYIIHBIN (DOH]T OILIaTHI TPya : 00beM

Py6./en. MIPOM3BOJICTBA NPOAYKIINY B €AMHHIIAX

VYpoBeHb 3aTpaT Ha 1 pyOsab TOBapHOU | 3aTpaThl : BEIpyUKa

IPOAYKIIUH pyOIIeit

B coBpemeHHOM 00IIecTBE pOIb HEKOMMEPUYECKHUX OpTaHM3aIlMi, KOTOpPbIE 3aHUMAIOTCS
MPEIOCTABIICHUEM COIMANIBHO 3HAYMMBIX ISl HACEJIEHUS YCIYT MOCTOSIHHO Bo3pacTaeT. OOyCIoBIeHO
3TO TE€M, YTO TOCYIapCTBO, 00JIagasi OTPOMHBIMU UYEIOBEYECKUMHU, (PMHAHCOBBIMU M MOJUTUICCKUMHU
pecypcamu, He Bcerga HMeEeT BO3MOXHOCTh COaJaHCHUPOBAaHHO pacHpelneisTh HX B paMKax
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NPEJOCTaBICHUS] COIMANbHBIX Yyciuyr. Takue o0s3arenbcTBa MOryT OpaTh Ha cels COLMANbHO
OPUEHTUPOBAHHBIE HEKOMMEPUYECKNE OPraHU3aLUH.

@®enepanbhbiil 3akoH OT 12.01.1996 Ne7-®3 «O HeKOMMEpPYECKHX OpraHM3alUsax» HaéT
IIOJIHOLICHHOE OIPEIEICHHE JAaHHOTrO TepMmuHa. Ilox HexoMMepdyeckoW opraHu3auueil NpU3HAETCS
OpraHu3zaiysi, KOTopas He 3aHMMaeTCs M3BJICYCHHEM MNPHOBUIM B KaueCTBE OCHOBHOW IIENTM CBOEH
JeSITEIbHOCTH U HE MOXET PACHpPOCTPaHATh 3Ty HNPUOBLIb MEXAY BCEeMM ydacTHMKaMmH. [1] Baxno
OTMETHTbH TOT (hakKT, 4To HeKoMMepueckue opranuzamuu (nanee HKO) dbopmupyercs Bo MHOTOM JUIst
TOr0 4TOOBI OKa3bIBaTh HACEJICHUIO «COLMATIbHBIE YCIYrH». TeM caMbIM OHM BHOCAT OIPOMHBIN BKIIaJ
B PEILICHWE MHOTHX 3KOJOTMYECKHX MpoOIeM, 3aHMMAIOTCS 3alIMTOW I'pakKJaHCKHX IpaB U CBOOO,
IIPOBOAAT MEPONPHUATHS IO INOMOIIM MAJOMMYIIMM M MHBaauAaM. Ha OCHOBaHMM 3TOro MOKHO
CKa3aTh, YTO BHOCHTCS BECOMBIM BKJIaJ B pa3BUTHE TIpaxaaHckoro obmiectBa B Poccuiickoii
denepanyu.

Ha 3akoHonaTensHOM YpOBHE OCOOEHHOCTBIO colalibHO opueHTHpoBaHHbIX HKO sBnsiercs To,
YTO HE BCE OHU OYAYT COIJIACHO 3aKOHOJATENLCTBY TakoBbIMH. B mynkte 2.1 cratbum 3 Ne7-®3
KJIIOYEBBIM, Ha Haml B3rsia, KputepueM otHeceHuss HKO k comuanbHO OpUEHTHPOBAHHBIM OyneT
HaIlpaBJIEHHOCTh JIEATEIIbHOCTH HA PELICHHEe MHOTMX COLMANIbHBIX MPOOJEM, Pa3BUTHsI IPa)IaHCKOTO
obmecra B P®. [lpucyrctBue craTyca coLMaIbHO OpPUEHTHPOBAHHOW OpraHU3allUU IO3BOJISET
KOKIOW K3 HEKOMMEPYECKMX OpraHM3allMid 3aHMMAaTbCs IOJIYYEHMEM JIbIOT, M B YacTHOCTH
JBTOTUPOBAHUS [0 YIUIaTE€ HAJIOTOB. B HEKOTOPBIX Citydasix OyJIeT yYUThIBATHCA 3TO KaK U MPOBEICHUE
CreLUaIbHOM MOAJIEPHKKU CO CTOPOHBI OPraHOB TOCYAAPCTBEHHOrO yrpanieHus. O0 3TOM yKa3bIBaeTCs
B nyHKTe 3 crarbu 31.1 3akona Ne7-@3.

BakHO OTMETUTH TO, UTO Ul KayeCTBEHHOW pabOThl U BBINOJHEHUs Beex cBoux leneil, HKO
JOJDKHa 00safarh CTa0WIbHON (UHAHCOBOM OCHOBOW. OCHOBHBIM TapaHTOM M CTUMYJIOM s
IPOBE/ICHUS AEATEIbHOCTU TaKUX OpraHu3anuil OyneTr nmonydyeHue GUHAHCOBON MOIAEPKKH B (dopme
IPaHTOB OT I'OCYAapCTBa WJIM IOKEPTBOBAHUM CO CTOPOHBI HEPABHOAYIIHBIX rpaxkaaH. [Ipu stom,
IpOBE/Is aHAJIN3 HOPMAaTHUBHOM 6a3bl OBUIO YCTAHOBJIEHO, YTO MOHATHE «TPAHT» BOOOIE OTCYTCTBYET B
Poccuiickom 3akoHomatenbcTBe. Jlst TOro 4ToObl MMETh MPEACTaBIEHHWE O TOM, 4YTO U3 cels
IpPECTaBIsIeT 3TO ONpE/AETCHUE, YCIOBUMCS, YTO TPaHT — 3TO Oe3Bo3Me3nHas cyOcuaus, KoTopas
IPEOCTABISAETCS HEKOMMEpPYECKMM OpraHu3alusM. 3aKkoOHOJAaTellb KpPOME JTOro  HaJelnser
HEKOMMEPUYECKNE OPTaHU3alMK IPaBOM IIPOBOJUTH COOTBETCTBYIOLIYIO EATEIBHOCTD TOTJa, KOTAA 3TO
IPONUCAHO B YCTaB€ M CIYKUT MEXaHU3MOM JIOCTHKEHHUs ueneil. M3HauanbHO Qopmupyercs
IpEeCTaBICHUE O TOM, YTO TPAHT BOOOIIE HE MOXKET U HE JIOJDKEH 00jaraTbCs HaJIOroM Ha MpUOBLIb
opranmzaiuii. Ho, B paccmarpuBaeMoM ciy4ae, 3aKOHOAATEIb 3aHUMAETCS IOCTENEHHBIM
YMEHBILIEHUEM MIEPEUHS COLUAIIBHO 3HAYUMBIX BUJIOB ACITEIBbHOCTH, HA KOTOPBIE MOJIY4YaroT CPEJICTBA,
HE BKJIIOYEHHBIE B PAMKH HAJIOTOBOW 0Oa3bl.

B oTpakx€HHOM BbIIIE TE3HCE UMEETCS HECKOJbKO KIFOUEBBIX MpoOieMbl U ciokHocTel. Tak,
ecii HKO momywaer rpaHT uis TOro 4toObl MOJHOCTHIO PpEANNU30BaTh IMPOEKT IO COLUAIbHOU
NOJJEPKKE BETEPAaHOB M BJOB BETEPAaHOB BenMKoOW OTEUYECTBEHHOW BOWHBI, TO JAaHHBIE CPEICTBA
JIOJDKHBI BKJTIOYAThCS B HAJOTOBYIO 0a3y. Kpome storo, Ha ocHoBanuu ananuza crateu 252 HK PO
HYXHO OTMETUTb, YTO TMOJIy4yaeMbIil JOXOA sl BBIYMCIEHHsS Hajoroobigaraemoit 0as3bsl Oyzer
MOHMKAThCS HA pa3Mep SKOHOMHUYECKH OOOCHOBAHHBIX PacXoOB, CBA3aHHBIX C moiydeHueM. Ho c
NPAaKTUYECKOH CTOPOHBI 3TO MPUBOJIUT K TOMY, YTO OpraHbl OyIyT TPAKTOBATH MOJy4YEeHHE TPAHTA WIH
0J1arOTBOPUTEIHHYIO MOAJEPXKKY B JHUIE MOKEPTBOBaHUS. BCE€ 3TO mpUBOIUT K TOMY, YTO 3aTpaThl,
CBsI3aHHBIE ¢ 0(OpPMIICHHEM 3asIBKU Ha MOJIydyeHHE TPAHTa U HAIIMCAHUEM IPOEKTa He MOT'YT OTHOCHUTH
K SKOHOMHMYECKH OOOCHOBAaHHBIM pacxojam. [Ipu 3ToM ymeHblleHHEe HaiiorooOnaraeMoil 0a3bl He
OyzneT mpoucxoauTh BoBce. Ha OCHOBAaHMM 3TOr0 MOXHO CJIENIaTh BBIBOJ O TOM, YTO I'PAaHT HE MOXKET
ObITh BKJIIOYEH B HAJOrOBYyIO 0Oa3zy Hajora Ha MNpHObUIb, U KPOME STOro, HHKAKOHl BBIYET IO
paccMaTpuBaEMOMY HAJIOTy HE IIPENYCMaTPUBAETCSI.

He peménnpiM ocTaércst BOMpoc 0 TOM, Kak U I7Ie HY)KHO 3aHMMAaTbCs pa3MELIEHUEM CPENICTB U
NOXKEPTBOBAHUN Ha JIETIO3UTHBIX cyeTax B OaHke. MiMeercs MO3MLMsA O TOM, YTO JaHHOE NMPHUMEHEHHE
CPEICTB IIOJHOCTBIO BXOIAWT B IIPOTHBOPEUME C JEATEIbHOCTBIO, IPONHCAHHOW B YCTaBe M
BKJIIOYAIOIENCS B COCTAaB HajorooOmaraeMoi 0aspl. Ho ecTh M HECKOJBKO HHOE MHEHHE Ha CYET
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JTAHHOM MPOOJIEMBI — B COOTBETCTBHU C HUM €CJIM MPOLEHTHI 110 pa3MEIIEHHBIM Ha JIENIO3UTaX LEIEeBbIM
MOCTYIUICHUSIM WM OJIarOTBOPUTENBHBIM B3HOCAM OYAYT PacXoJ0BaThCs JJISl TOTO YTOOBI BBIMOIHSTD
BCE yCTaBHBIC IEJIM, TO JTAaHHOE MACCHBHOE pa3MeEIIeHHE CBOOOTHBIX CpPEACTB OyIeT NMpPU3HABATHCS
L[EJIEBBIM M B COCTaB HaJIOroo0araeMoii 6a3bl He BKJIIOUAETCSI.

KomMmepueckre opraHusanuy yaile BCETO HCIOIb3YIOT COOCTBEHHBIE MJIM 3a€MHBIE CPEICTBA
Uit (UHAHCUPOBAHMSI CBOEH JESATENbHOCTH. OJHAKO U JUIS HHUX B CHCTEME COI[HAIIbHOTO
IpeANPUHIMATENBCTBA MPETYCMOTPEHBI HOBBIE (DOPMBI M HCTOUHUKH (PMHAHCHUPOBAHUS.

Hexommepueckue ke opranuszanuud B Poccum, npoinsa 3a 20 JeT cTaguio MNEPBUYHOIO
CTaHOBJICHUS, ITOKA BCE K€ HE c(hOPMUPOBAIN TIOTHOMPABHBIN TPETHI CEKTOP POCCUHCKON IKOHOMHKH.

MO>KHO BBIIETUTH HECKOJIBKO OCHOBHBIX (DAKTOPOB, KOTOPHIMU OOBSICHSIETCS HE3PENOCTh 3TOr0
CEKTOpa B HAIlIel CTpaHe:

1) MO’KEPTBOBAHMUS €Il HE CTAIM HEOTHEMJIEMOM YaCThIO JKU3HHU POCCHICKOTO 00IIeCTBa U
HE SBJISIOTCS IPUBBIYHBIM SBJICHHEM HH JUIS TPaKJaH, HU JUIs OM3Heca;

2) 3aKOHOJIaTEJIbCTBO HE MOOLIPSET HAJIOTOBBIMH JIbTOTAMU KOMMEPUYECKYIO JIESTEIbHOCTh
HEKOMMEPUYECKUX OpPraHu3alnii, OCYILECTBISIEMYIO B LIEJISAX BBIIIOJHEHUS MUCCUM OpraHU3aluy;

3) HE SBJASACH 3aMETHOW 4acTbio 3KOHOMHKH, HKO He cranu BIUATEIbHBIM YYaCTHUKOM
JMaJiora ¢ BJIACTBIO IO BOIIPOCAaM 3aKOHOJATENbHOIO M aJIMUHUCTPATUBHOIO DPETYJIUPOBAaHUS HUX
JeSATEIbHOCTH;

4) poccuiickue HKO He npuBBIKIN paccMaTpuBaTh U aHATU3WPOBATH CBOIO JIEATEILHOCTD C
SKOHOMHUYECKON TOUKH 3PEHUS, TO €CTh HE KaK OpraHu3aliii, BBINOJHSIOMINUX COLMAIBHYIO MUCCHIO, HO
KaK OpraHu3alui, MMEIOIIMX J0X0/bl U PACXO/Ibl, OLICHUBAs KaX/1y0 CBOK IIPOrpaMMy C TOUKH 3pEHUs
SKOHOMHUYECKON 3(H(PEKTUBHOCTH U BO3MOXKHOM 0a3bl (prHAHCUPOBAHHMS.

Poccuiickue HKO ¢ pa3HOl cTeneHbO YCHNEUIHOCTU HCHOJB3YIOT CIEAYIOIINE MHCTPYMEHTHI
JUTSI IpUBJIeUeHUs] PUHAHCUPOBAHUS:

1) TpPaJMLIMOHHBIN, B TOM YHCJIE€ UHTEPHET-(haHpaAl3UHT;

2) HOPOEKTHBIN (paHapali3uHr, WIM 1ejaeBoe (QUHAHCUPOBAaHHME MPOTPAMM JIOHOPAMH,
OTIPEIENIAIOIUMI OCHOBHBIE IIETTH U TTapaMeTPhl IPOTPaMM M KOHTPOJIMPYIOIIMMHU UX PEaTH3alnIo;

3) roCyJapCTBEHHbIE TPAHTHI;

4) KOMMepYecKasi AeITeIbHOCTh, COOTBETCTBYOMAs ycTaBHBIM 1ensiM HKO, B Tom uuncie
OCYILECTBIIsIeMast TOUEPHUMH XO35IiICTBEHHBIMHU OOIIIECTBAMU;

5) SHAAyMEHT (LeleBOM KamuTaja) — 1eneBod (GoHA (UHAHCUPOBAHUS OpraHU3aIMH,

CO3/1aBaeMbli, KaK MpPaBUIIO, 3@ CYET Pa30BBIX YACTHBIX M OM3HEC-TMOXEPTBOBaHUI; 6) KOMMepUecKue
3alMBl.

OuenuBas TpPyJHOCTH IPUMEHEHMS BBIIIENEPEUNCICHHBIX HMHCTPYMEHTOB, IPEXKIE BCETO
CJIeIyeT YINOMSHYTh 3aMKHYTBIM Kpyr B3aMHOTO BIJIMSIHUS NOCTOSTHHOW HEXBATKHU (DMHAHCUPOBAHUS U
HEBO3MOXXHOCTHU IPHUBJICYEHUS BBICOKOKBAIM(UIIMPOBAHHBIX KaJpOB JJs YIPaBIEHUYECKOT0 H
SKOHOMMUecKoro mraTta poccuiickux HKO.

B Poccum mnoka odeHp cnabo mpencTaBlieH HWHTEpHET-(GaHIpall3uHT, KOTOpBIA Npu cOope
MOKEPTBOBAHUN (PU3NYECKUX JIUI[ ABJISETCS OJAHUM M3 CaMBIX MOIIHBIX MHCTPYMEHTOB, MOCKOJBKY
MIO3BOJISIET MIPEJCTABUTENSAM CPEHETO KJIacca, He TpaTs JHUIIHET0 BPEMEHH U HE OTPhIBasiCh OT paboThI,
MIO’KEPTBOBATH JIEHBI'M HA €N, KOTOPBIE OHU CUMTAOT BaKHBIMHU.

['ocynapcTBeHHBIE IPAaHTHI SBISIOTCS CTAOMIIBHBIM MCTOYHHKOM (pMHAHCHPOBAHUS, HO OHH HE
JIOJDKHBI M HE MOTYT OBITh €TMHCTBEHHBIM UCTOYHUKOM JTOXOIHOM yacTu Oromketa HKO.

Kommepueckass 1eATeNbHOCTh B paMKax BBINOJIHEHHMS MUCCUM OpPraHM3alliM, B TOM YHUCIE C
MOMOIIbIO JOYEPHUX KOMMEPUECKUX OpraHU3alli, — THCTPYMEHT, KOTOPbIH a0COIIOTHO HEAOCTATOYHO
ucnonb3yercs poccuiickumu HKO. A npuumbHa Ta e — HemocTaToyHas OW3HECKBATIU(UKAIHS
npexacrasutenel poccuicknx HKO. 3ToT HMHCTpyMEHT 1daeT BO3MOKHOCTE HEKOMMEPUYECKUM
OpraHu3alnusaM Y4YpeKIaTbh U JOYEPHUE COLMAIBHBIE NPENIPUATHS, CBSI3aHHbIE C OCHOBHOW MHUCCHEH
HKO. Takas npakTika, B 4acTHOCTH, oueHb pactpocTtpaneHa B CLIIA u Benukobputanuu.

[TpoexkTHbIN (aHApal3uHT AN 3apYOEKHBIX HEKOMMEPUYECKHX OpraHM3aluil  sBISEeTCS
OCHOBHBIM HCTOYHUKOM (prHaHcupoBanus. Ho HKO, BcTynas B KOHKYypeHIIHMIO 3a CPEACTBa JOHOPOB,
JIOJKHBI TIPEJCTaBUTh UM YETKOE OMMCAHUE MPOrpaMMBbl, OI0/KETa, T0Ka3aTh CBOIO CIIOCOOHOCTH BECTH
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MOCTOSIHHBIA MPO3PAYHbIi  y4e€T pacxXxolOB II0 IPOEKTY U MPEIJOXKUTh IOKA3aTENN OLIEHKHU
co0cTBeHHOM 2((HEKTUBHOCTH TIPH OCYIIIECTBICHUHU JaHHOUW mporpammbl. MHorue poccuiickue HKO,
COKAJICHUIO, II0KA K TOMY HE I'OTOBBI.

OHJIayMEHThI KaK MHCTPYMEHT ()MHAHCUPOBAHUS JEATEIIbHOCTH HEKOMMEPUYECKHX OpraHu3aluit
MHTEPECHBI C TOUKH 3PEHUSI BO3MOKHOCTH MOKPBITHSI HEPOEKTHBIX PAaCX0JI0B, HO IPUMEHSIOTCSI OHU B
Poccun Bce emie peako (B OCHOBHOM JUIsi (PMHAHCHPOBAHUS BY30B), U MO3UTHBHON HOPUIUYECKON U
HaJIOTOBOM MPAKTUKX MPUMEHEHHUS TAHHOTO MHCTPYMEHTA MOKA IBHO HEJOCTATOYHO.

HekommMmepueckne OpraHu3anuy, COUUAIbHbIE MPEANPUATUSA, KOMMEPUYECKHE OpraHU3alUh —
KQXKJIbII U3 3THX BUJOB SKOHOMHUYECKON M COLMAIbHON aKTMBHOCTH TOJIE3€H OOIIECTBY U HE MOMKET
OBITH MCKJIIOUEH U3 €ro KU3HU 0e3 nmotepb. Hekommepueckue opranusanuyd He3aMEeHUMBI, KOTJa peyb
UJeT O CPOYHOM NOMOIIM MpH NPUPOAHBIX WIM TYMaHUTapHBIX KaracTpodax, cOOpe CpeiacTs,
HEOOXOUMBIX JJISl CPOUYHOM MEIUIIMHCKOM MMOMOIIH, 711 pealn3alii BOJIOHTEPCKUX IMPOEKTOB.

Kommepueckue npeanpusTis — OCHOBA JIF000i COBpeMEHHOW 3KOHOMUKHA. OHH BBIMOTHSIOT HE
TOJIbKO SKOHOMHMYECKYI0, HO ¥ COLMaJbHYI0 MHCCHIO, co3laBasg paboune wmecta, (GopMupys
KOHKYPEHTHYIO Cpelly, CTUMYJIMPYs] HHHOBAIUH.

CounanbHble TPEeANpPUATUS TaKXKe MOSIBUINCH HE CIIy4ailHO, U POCT MX YHUCa SBISETCS OTBETOM
Ha HAKOIUIEHHBIE OOIIECTBOM TPYIHOpa3peLINMbIe COIMAIbHBIE MPOOIeMbl. B paMKkax pemieHus: 3Tux
npoOsieM MpeANnpUHUMATENN MOJIy4aloT BO3MOXKHOCTh CO3/1aBaTh HEOOXOAMMBIE IIIOJISIM TOBapbl U
YCIYTH, MOBBIIIATh YPOBEHb UX KU3HMU.

['ocynapcTBO MOKa3bIBa€T CBOK 3aMHTEPECOBAHHOCTh B PAa3BUTHM TPETHEIO CEKTOPA,
MIOCTETICHHO HapamBas O0BEM BBIIEISIEMBIX TPAHTOB, PACHIMPSS M YTOYHSS 3aKOHOIATEIbCTBO,
kacatomeecs: cornuanbHo opueHTHpoBaHHBIX HKO (CO HKO). Ouenuts xe Mmirochl cBOe paboThI
poccuiickue HKO Moryr, He TOJBKO YETKO OTCIIEKHBas €€ pe3ylbTaTbl M IOJIydas MOpalbHOE
YIOBJIETBOPEHUE OT TOM AEATEIbHOCTH, paJyd KOTOPOHl OHU MpeHeOperau Apyrumu chepamu, HO U
CTAQHOBSICb C KA&XIBIM TOJOM Bce OoJee BIUATEIBHOM OOIIECTBEHHON CHJIOH W TIOJB3YsACH €€
npeumyiiectBaMmu. HKO crnocoOHbl HaiiT Hambonee >PQPEeKTUBHYIO CTPATETHUIO B3aWMOJACUCTBUS C
roCy/1apCTBOM, paccMaTpuBas €ro B KayecTBE OJIHOTO W3 OM3HEC-MApTHEPOB: B KOHEYHOM HWTOTE
rOCy/IapCTBEHHBIM CTPYKTYpaM, MPEIOCTABISIONIEM IPAHTHI, HY)KHA Takas k€ YETKOCTh (PMHAHCOBBIX
NPOEKTHBIX TOKa3aTeneil, a Takke Mokazarened 3(PQEeKTUBHOCTH peaau3aluy IMPOrpaMMbl, Kak U
HEroCcyAapCTBEHHBIM JIOHOPAM.

[Touemy He CTOUT CHEMIUTH ¢ TeM, YTOOBI 3aKpbITh HKO 1 OTKpBITH BMECTO HEE KOMMEPUECKYIO
OpraHU3aIMI0 C TEM K€ Ha3BaHUEM?

PykoBonutensim HKO HyxHO ueTko oTnaBaTh ceOe OTYET B COOCTBEHHBIX IIENIAX M 3aJadax:
HKO co3patorcst ¢ 1enplo  peanu3ald  KOHKPETHOM CcolManbHOM Muccuu. bosbmas dvacteb
OpraHM3al[MOHHO-TIPAaBOBBIX (OpM, B KOTOpbIX MoryT paeictBoBarb HKO, nmaer um mnpaBo Ha
OCYILIECTBJIEHUE KOMMEPUYECKOM JESATEIbHOCTH, CBA3AHHOW C BBIIIOJHEHHMEM MMCCUU OpraHU3aLUH.
JluxkBuganus HKO u cozmanue BMecTo HEe KOMMEPUYECKON (PUPMBI HE MO3BOJIUT JAOCTUYD COIUATBLHOM
[eU OpraHW3allii, Belb OCHOBHAs I€lb KOMMEPYECKOW OpraHM3alliil — HW3BJIICYCHHE MPUOBLIH.
Hobutbcsi omHOBpeMEHHO U ()MHAHCOBOM CTAaOWJIBHOCTH, W pEATM3allid COIUATBHOM MHCCHHU
HEKOMMEpPYECKMM OpraHu3alusM TPYIHO, HO BO3MOJKHO, OCHOBBIBas M pPa3BUBas JOYEPHHUE
COIMATbHBIE U KOMMEPUYECKHE MPEANPHUATHS, TPUOBLIHL KOTOPHIX JTOJDKHA HAINPABISATHCS HA YCTaBHYIO
nearensHOCTE HKO.

JI1st KakuX OpraHu3aIuii TaKOM IIar MOKeT ObITh ONPaBIaHHBIM?

[Tepexox M3 HEKOMMEPYECKOTO CEKTOpa B KOMMEPUYECKHUH CHOCOOHBI BBIIEPKATh TOJIBKO
OpraHu3aIyy, KOTOphle B paMKaxX pealu3ally CBOEH COLMAIbHOM MHCCHUHM MOTYT IPEUIOKUTE PHIHKY
MHHOBALIMOHHBIE TOBApPbl U YCIYTU MO MPUBJIEKATEIbHBIM I[€HAM, OpTraHU3allMH, KOTOPbIE TOTOBBI K
PBIHOYHON KOHKYPEHIIMHM, HO HE XOTSIT OTKAa3bIBATHCSA OT CBOEW COIMAIbHOW MUcCCHH. IMEHHO Takue
OpraHU3aIMy Ha3bIBAIOTCS COLUATbHBIMU IPEATPUATUSIMHU.

UYro npeanoyTuTenbHEES: OTAEIBHOE MPEANPUHUMATENbCKOE HanpasieHne B pamkax HKO wim
HOBasi KOMMEpYECKasi Opranu3anus’?

Ocy1iecTBIEHNE KOMMEPYECKON JAESATENIbHOCTH BO3MOXXHO Kak B pPaMKax BbIIECIEHHOIO
Hanpasienus: B crpykrype HKO, Tak u B ¢opme nouepHeil kommepueckoil opranusanuu. B nepom
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cilyyae, O/JHAKO, HEOOXOAMMO OOECIEUUTh YETKOE pa3/eieHUE J0XO/I0B, PAacXoJ0B U AKTHUBOB IO
BUJAM JEATEJBHOCTH BO M30€KaHHE HAJIOTOBBIX HPETEH3UM U Uil oOecreyeHHsl JOCTaTOYHOM
npo3paunoctu aestenbHoctu HKO.

MoxHO 1 BOOOIE TOBOPUTH O HEKOMMEPYECKHUX OpraHu3alMax Kak O KJacce, WIM HYKHO
otaensHo ToBOopUTh 00 HKO pasueix opranmzannonHo-npaBoBbix ¢opm? Beem mu HKO monesno
3aHUMATbCS COLMAIBHBIM IIPEITPUHUMATEIBCTBOM?

06 HKO MOXHO M HYXHO TOBOPUTH KaK O (POPMHUPYIOIIEMCSI TPETHEM CEKTOPE IKOHOMHKH.
HKO moryTr 00beauHATECS HE TOJIBKO MO MPUHLUIY BBIOPAaHHOW OpraHU3alMOHHO-IIPABOBON (hOpPMBI,
HO Y TI0 HANpaBJICHUSM PEIIAEMbIX COIMAIBHBIX MPOOJIEM, O PETHOHAM, TOOUBAsCh OOLINX IeNel u
pernras o01ue TpooIeMbl.

ConuanbHoe NpeAnpUHUMATENIBCTBO KaK BUJL I€ATEIbHOCTH MOYKET CTaTh BaXKHBIM U
3¢ dexTUBHBIM ¢ (PUHAHCOBOM TOUKHU 3peHHUs HanpasiieHHeM AesrenbHocTy 11 Tex HKO, koTopsle B
COOTBETCTBUU C 3aKOHOJATEJILCTBOM MMEIOT IIPaBO Ha OCYILECTBICHUE NIPEAIIPUHUMATEIbCKON
NeSITeIbHOCTH, a TAKXKE Ha YUPExKJIeHHE KOMMEPUYECKUX X035 HCTBEHHBIX OOLIECTB.

@®onpn «Hame Oymymiee» OKa3bIBaeT MOAICPKKY HAYMHAIOUIMM COLMAIBHBIM IPEIIPUATHSM,
CO3JIaHHBIM B TOM uucie B (hopMe HEKOMMEpPYECKMX OpraHu3aluii, kak B paMmkax Bcepoccuiickoro
KOHKYpca IIPOEKTOB B c(pepe COLMATBHOr0 NPEANPUHUMATENBCTBA, TAK U YEPE3 PErMOHAIbHBIEC IEHTPbI
KOHCAJITUHIa M ayTcopcuHra. I[IpoekTsl, BbIOpaHHbIE B paMKaxX KOHKypca M OTBEYAIOIME KPUTEPHIM
COLIMAJILHOTO TpPEANPUHUMATENBCTBA, IOJY4YalOT JOJIrOCPOYHbIE OECHpOLIEHTHbIE 3ailMbl. LleHTpsI
KOHCAJITHHIA U ayTCOPCUHIA IIOMOTatoT 0(OPMHUTh HJICI0 B OM3HEC-KOHLEMIHIO, pa3paboTaTh OHU3HEC-
IUTaH, IPEUIararoT IO JOCTYIHBIM [IEeHaM IOPUINYECKUI U OyXTranTepCKUil KOHCAITUHT U ayTCOPCUHT.

Mnuorue pyxoBomutenn HKO comHeBaroTcs, 3TMYHO JIM HMX OpraHU3alud 3aHUMAaTbCs
IpeIIPUHUMATEIBCKOM e TeNbHOCThIO. [loueMy Bo3HMKaeT Takoi Bompoc?

Jluckyccnn 1o moBOAYy AITHUYHOCTH KoMmMepueckod pnestenpHocTH Uit HKO, a rtakxe ee
BO3MO>XHOTO 00bEMa U BJIMSHUS Ha BBIIOJHEHHE OpraHU3alueil cBOed COIMaJIbHOM MUCCUU JI0 CHUX
IOp HE MPEKPAILAIOTCA CPEeau JeATENed ITOro cexropa M 3kcneproB, xoTsd U B CHIA, u B cTpaHax
3anmagHoil EBpombl 3TO HampaBiieHHWE aKTHBHO pa3BUBaeTcsi B TedeHue croietus. B Poccum xe
BOCIIPUATHE ITUX BOIIPOCOB OCIIOKHSETCS NEPEKUTKAMU COBETCKUX B3IVISIIOB U ITUYECKHUX YCTAaHOBOK,
a TakKe HeAoOpoll MaMAThI0 O KPUMMHAJIBHBIX CXEMaX, CYIIECTBOBABIIMX B Hayalle pPHIHOYHBIX
pedopM, Korjga HEKOTOpble HEKOMMEPUECKHE OpraHU3alliH, WMEBIINE HAJIOTOBBIE JIBIOTHI, AKTUBHO
UCIOJIb30BAINCh KPUMUHAIBHBIMU CTPYKTYpaMH.

3aKOHOAATENbCTBO  JONYCKAeT, a aKTyalbHbIE DJKOHOMHYECKHE DPEATUU  BBIHYKIAIOT
HEKOMMEpPUYECKHUE OpraHu3aluy TMPUMEHSATh OU3HEC-TIOAXO0J K CBOEH AESITEeNbHOCTH, a TaKXKe — B
JIOTIOJTHEHUE K TPaJUIMOHHBIM — HUCKaTh HOBBbIE MCTOYHUKU (PUHAHCHPOBAHUS, B TOM 4YHCIE U OT
KoMMepueckoil nearenbHocTu. Ecnu ctpyktypa HKO u ee nouepHUX mpeanpusTHii BBICTpOEHA YE€TKO U
IIPO3pavyHO, & PACXOJOBAHUE CPEICTB HE JIOMYCKAET JBYCMBICIEHHOCTEHM, ecin nesrenbHocTs HKO
noJjie3Ha OOLIECTBY M JENaeT >KU3Hb JIIOJEeH Jyuiie, OOLIECTBO HE MOXKET HE OAOOpUTH TaKyro
JESATEIBHOCTD.

Bonpocsl 1151 00cyxk1eHus

1. [Tokazarenu 3¢ (eKTUBHOCTH UCIIOJIb30BaHUS TPYAOBBIX pecypcoB
COIMATEHOOPUEHTHPOBAHHOTO MTPEIPHUSTHSL.

2. [Tokazarenu 3¢ eKTUBHOCTH UCTIOJIb30BaHUS OCHOBHBIX CpeAcTB
COIMATEHOOPUEHTHPOBAHHOTO MTPEIIPHUSTHSL.

3. [Toxazarenu 3P HEKTUBHOCTH HCIIOJIb30BaHUs 00OpOTHBIX aKTHUBOB
COIMATEHOOPUEHTHPOBAHHOTO MTPEIPHUSITHSL.

4. OCHOBHBIE SKOHOMUYECKHE TTOKA3aTeNN JAEATEIIbHOCTH COLMATbHO-OPHEHTUPOBAHHBIX U
HEKOMMEPUYECKUX TPEATPHUSITHI.

5. [Toka3zarenu 3(pPEKTUBHOCTH UCIIONB30BAHUS PECYPCOB COLMAIBHOOPUEHTHPOBAHHBIX U
HEKOMMEPUYECKUX TPEATPHUSITHI.

6. Knaccugukanus nangoros. [Topsaok B3umanus ¢penepaabHbIX 1 MECTHBIX HAJIOTOB..

7. ®opMBbl BeIEHHS] OYXTaJITEPCKOTO y4deTa W HAJOTOOOJIOKEHUS MPEITPHHUMATEIHCKON
JeSITeIbHOCTH
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8. CoOcTBeHHBIE UCTOYHUKH (PUHAHCHPOBAHHUS B COLMAIEHOM IPEANPUHUMATEIILCTBE.

9. 3aeMHBIC CpECTBA B JIEATCILHOCTH COIIMAIIBHO-OPUEHTHPOBAHHBIX mpeanpusatuii  10.
BrIpyuka Kak MICTOYHUK pa3BUTHUS COLUAIBHO-OPUEHTUPOBAHHOTO MPEAIIPUATHS.

11. IlpunHATHE yIpaBICHYECKUX pENIeHUN B 00J1acTh (PMHAHCOBOW NESATEIBHOCTH COLMAJIBHO-
OPUEHTUPOBAHHBIX NPEAIIPUATUI

3aganus

1. Paccumraiite = SkOHOMHYECKYIO  AI(P(EKTHBHOCTH  MPOEKTa,  OMpEACIUTE  TOUYKY
0e3yOBITOYHOCTH MpoeKkTa. ONpeeuTe HAJIOTH, KOTOPhIe OpraHu3alus J0/DKHA OyleT yIuiauuBath B
paMKax CBOEH JesATeIbHOCTH.
Jlureparypa: 1,2,3,4,5,6

IIpakTuyeckoe 3ansaTHe 6. [IpoekTHAasi 1eATEIbHOCTH B COMAIBLHOM NPeINPUHUMATEIbCTBE U
HEKOMMepP4YecKO# 1esiTeIbHOCTH

Henu: pacmpuTh W 3aKpenuTh 3HAHUS IO OPraHHU3alMUd M OCYLIECTBICHUIO MPOEKTHOM
JESATETLHOCTH B COLIMAIBHOM MPEANPUHUMATEICTBE 1 HEKOMMEPUECKOM JIeATeTbHOCTH.

3HaHusT M yMeHHMs, npuoOperaeMblie CTYACHTOM B pe3yjbTaTe OCBOCHHUS TeMbI
NMPAKTUYECKOr0 3aHATHS, (opMHpyeMble KOMIETEHIUH WJIM HX YACTU: B MPOIECCE H3YUYCHHS
TUCIHUIUIMHBL  CTYACHTBl JOJDKHBI 3HATh TMOHSATHE M CYIIHOCTh TPOEKTOB B  COLUAIBHOM
MPEANPUHUMATEIIBCTBE U HEKOMMEPUYECKOM CEKTOpEe, THUIMbl W IEH IPOEKTOB B COIHMAIBHOM
IpeIPUHUMATEIHCTBE 1 HEKOMMEPUYECKOM CEKTOpE, 3TaIlbl pa3pabO0TKU MPOEKTa, YUaCTHUKOB IIPOEKTa
U UX POJIH.

B npouecce n3yuyeHusi 1aHHO# TeMbl (GOpPpMHUPYIOTCH CJIeAYIOIIHEe KOMIIETEHINH: Y K-
2.

AKTYyaJIbHOCTh TeMbl. [IpOeKTHBI MOAXOJ SBISETCS HAa CETOAHAIIHUN JEHb OJHUM U3
HauOosiee  TOMYJSPHBIM KaK B  HEKOMMEPUYECKOM CEKTope, TaKk W B  JCSATEIbHOCTU
COLIMAIbHOOPUEHTUPOBAHHBIX MPEITPUATUH.

Teopernyeckas 4acTb

[Ton TepMuHOM yIpaBieHHE NPOEKTaMU TOHUMAETCS CpPaBHUTEIHHO HEOONBIION Kpyr
MPEMETOB TEXHOJOTHYECKOTO Xapakrepa. OHaKo Takoe TOJIKOBAaHUE CYIIECTBEHHO CYXaeT mpodiemMy
U HE TO3BOJISIET pellaTh Ba)KHbIE MPAKTHUECKHE BOMPOCHL. [IpOeKTHBINM OM3HEC HCMONB3yeTcs Kak
poOMOBOM TEpPMHUH Il  OOO3HAYEHHS JICJIOBOM JIEATETbHOCTH, OCHOBAHHOM Ha TMPOEKTHO-
OpUEHTHPOBaHHOM TmoaxoAe. Crola OTHOCATCS CUCTEMHas HHTErpanus, KUHO- M BHUICOCHEMKA,
pa3paboTKa mporpaMMHOTO 00ecIeueHus, CTpaxoBast IeATeIbHOCTh, OpTraHU3aIMs BHICTABOK U T. I.
«[IpoexTuBu3anus» Ou3Heca

B coBpemenHOM OM3HECE CYIIECTBYET Psiji TJIOOAIBHBIX TEHICHIIUM, TTO3BOJISIFOIIIUX TOBOPUTH O
€ro <«IpPOEKTUBU3ALMM», T. €. BO3PACTAaHUMU JOJM M 3HAUYECHHUS JEATEIbHOCTH, CBSI3aHHOM C
OCYILIECTBJIEHUEM MPOCKTOB. BakHEUIIMMU CpEAN HUX SBIISIIOTCS:

a Mepexo/] OT PETYITHUPOBAHMS M KOHIIEHTPAIIMH K KOOPIWHAIIUU U PACIPEICTICHHOCTH;

a COKpAIlleHNE KU3HEHHOTO IHKJIA U3JIEUNA U YCIYT, B 0COOCHHOCTH CPOKOB pa3paboTKu
u 3amycka; [ mepconanuzanus cnpoca u npeasioxKeHus, IpOJyKTOB U YCIYT.

B menom MOXHO TOBOpUTH 00 M3MEHEHUM MapagurMbl (OCHOBHOM MoOjenu) Ou3Heca: ero
HAYMHAIOT PAcCMAaTPUBaTh KaK COBOKYITHOCTH B3aMMOCBSI3aHHBIX TPOEKTOB. [IpOEKTHBIM MOAXO0.
MO3BOJIIET aJIEKBAaTHO OTPa3HTh M JPYTyI0 OCOOEHHOCTh COBPEMEHHOTO OM3HECa, KOTJa OCHOBHBIM
CTPATeTUYECKHUM KOHKYPEHTHBIM TIPEHMYIIECTBOM CTAHOBUTCS THOKOE TOBEJCHHE B H3MEHUYMBOMN
BHEIIIHEH cpejie. B mog00HBIX yCIOBHUSIX HEU30€KEeH OTXO/ OT )KECTKUX OPTraHU3aIMOHHBIX CTPYKTYpP U
YIOPaBIECHYECKUX TEXHOJIOTUM.

Ceiiuac mpUHSITO TOBOPUTH O Kpu3uce TpaaullmoHHbIX ERP-cuctem. OnHako npaBuibHee OBLIO
Obl KOHCTAaTHPOBATH KPHU3HC OOMIMX MOJIEJICH OpraHu3alid W YOpaBJICHUS OW3HECOM, IS
MOJJICPXKAHUST KOTOPBIX MOJOOHBIE CHCTEMBI U CO3AaBANUCh. [[pUMEHUTENBHO K TPOSKTHOMY OH3HECY
npoOsema nmpruodperaeT 0cod0 OCTPHIA XapaKTep B CHIIY HEKOTOPHIX €ro oco0eHHocTel. OcoOeHHOCTH
IPOEKTHOT0 OM3Heca:
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a WHTEJUICKTYaJIOEMKHI XapaKkTep MpeIMETHONU 00J1acT OOJIBIIMHCTBA MPOEKTOB; [ Mamas
JIOJIs B IPOEKTaX XO3IUCTBECHHOM ESTETbHOCTH, CBI3aHHON C MAaTepUAIbHBIMU aKTHBAMU;

O CHWJIbHAsl 3aBUCUMOCTb YCIIEXa IPOEKTOB OT BHEIIHHUX YCJIOBHMM, IIPEXIE BCErO
MOBE/ICHUS 3aKa34YMKa;

O NOBBILICHHBIE PUCKH, BKJIIOYas PUCK HApPYIIEHHUS CPOKOB M OIO/DKETa, MpEeKpalleHus
1100 MPUOCTAHOBKY MPOEKTA, HEYTAYHOTO BHEPEHUS;

O MOBBIIIEHHBIE TPEOOBAaHUS K KAa4eCTBY, UMEIOIINE KOHCTPYKTHUBHBIN, T. €. 00BEKTHBHO
IIPOBEPSAEMBIN XapaKTep;

O BBICOKAsl CTEIICHb HHIUBUIYAIU3aLUH «I10J KIMEHTa» U Ba)KHOE 3HAYCHUE OpraHu3aluu
«IJIOTHON» pabOThI ¢ HUM;

O BBICOKAasi BEPOSATHOCTh IIOSIBJIGHUS HOBBIX, paHEe HE BBINOJHABIIMXCS pPadOT, i
KOTOPBIX METOJ0JIOTHUS, TEXHOJIOTUS M CUCTEMA YIIPABJICHUS CO3A0TCS «HA JIETY»;

O BBICOKME TpeOOBaHMA K KBAIM(UKALUN MEHEIKEPOB M HCIOIHHUTENCH, UX BBICOKas
CTOUMOCTb;

O KpUTHYECKass BaXHOCTh KOPIOPATHBHOH OQHUCHON CHUCTEMBI, TOJICPKUBAIOIICH
KOMMYHHKAIMK U 0a3y 3HaHUH;

O 0COOBIi xapakTep OrOJKETUPOBAHUS, IUTAHUPOBAHMSI, KOHTPOJIS U yUeTa;

O 0osbIIas HEPaBHOMEPHOCTh IIOCTYIUIEHUS 3aKa30B, 3aTpyIHSIONIAs YIpaBJICHUE
JIOJCKUMU PECYPCaMU;

O reorpaguueckasi yaaJeHHOCTb KIIMEHTA;

O HAJIMYHME HECKOJIBKUX UCIIONIHUTENEH U UX reorpaduueckas pacrpeieeHHOCTb.

Crnenyer OTMETUTh MEPBOCTEIIEHHYIO BaXKHOCTh JUISl IPOEKTHOI'O OM3Heca MpoOaeMbl JIFOJCKUX
pecypcoB (Kak MEHEIKEPOB, TaK U CIIEIIUATNCTOB) BO BCEX €€ aCIEKTax.
VYnpaBieHne NpoeKTHOM NesTeTbHOCThIO

Cucrema ympaBieHUS TPOCKTHOH JEATENFHOCTHIO JOJDKHA YIOBJIETBOPATH CIEAYIOIIMM
6a30BbIM TPeOOBAHUSM:

O OpUEHTAalMsl Ha TMOJACPKKY IPHUHIATHS PEIIEHUN, MPEXIE BCErO0 CBSI3aHHBIX C
HCIIOJIb30BAHUEM PECYPCOB M OCBOCHHEM HOBBIX U3JEJINN U YCIIYT;

O 3 peKTHUBHAS CUCTEMA YIIPABICHUS JTI0ICKUMHU PECYPCaMU;

O ruOkasg  cucTemMa  IUIAHMPOBaHMS M ydera, JONYyCKaloUlas  PEryiIspHYIo
PECTPYKTYpPHU3ALINIO IPOEKTOB B COOTBETCTBUU C U3MEHEHMSIMH YCIIOBUHM U IOCTUTHYTHIX PE3YJbTATOB;

O pa3BuTas opucHas cucreMa (KOMMYHUKAIUU, 6a3bl 3HAHUH, 03K-0duc);

O s dexTUBHAS MOJIIepKKA pacIpeIeIeHHON AeATeNbHOCTH;

O MOHMTOPHHT U NMOAJEP>KKA OTHOLIEHUH C KIIMEHTAMU U TapTHEPaMH.

PaccmoTpuM KOHIIENTYalbHbIE MPAKTUYECKH HAINPABICHHBIE MOJIXOIbI K MPOEKTHOMY CIIOCO0Y
BeJIeHHs On3Heca.

«[TpoexTuBU3aIMs» COBPEMEHHOIO OM3HECAa CTaBUT BOIPOC O MOJIEPHU3ALUHU TPAJAUIIUOHHOTO
yIpaBJIEHUS MPOEKTaMHU.
ITpumepsr

Knaccuueckoe cTparernueckoe MmiiaHUpOBaHUE U KJIACCUYECKOE YIPaBIeHUE IPOEKTaMU UMEIOT
MHOT'O OOIIEr0 B METO/O0JIOTUH, KOTOPasi HOCUT «MHBEHTAPU3AILMOHHBII XapaKTep U 3aKJII0YaeTcs B
JETaIbHOM paclMChIBAHUM MEpOINpUATHII M paboT Ha MHoro Jyer Boeper. Celyac KiaccHuecKoe
CTpaTErnyecKoe IMJIaHUPOBAHUE NEPEKUBAECT CEPbE3HBbIM Kpu3uC. ['JTaBHAs mpUuYMHA 3TOrO0 COCTOMT B
HEJOCTaTOYHOM  ydere (yHJIaMEHTaJIbHOro (akTopa « MW3MEHYMBOCTH BHEIIHEH  Cpeabl.
CrpaTerndeckue IiaHbl BCEI/Ia COCTaBISUIMCH B NIPEATIONOKEHUH CTAlIMOHAPHOTO XapaKTepa BHEIIHEN
Cpelbl C HEKOTOpOH perynspHoi TeHjaeHuued. Bompoc cTosia TONBKO O TOYHOCTH MPOTHO3UPOBAHUS
oTKJIOHEHUH. OJIHaKO Tenepb Ha MEPBOE MECTO BBIXOAMT 33Jauya CO3AAHMS aJallTUBHBIX MEXaHU3MOB
CTPaTETM4ECKOr0 YpPOBHSA, T. €. MEXAaHHW3MOB DPAHHErO BBISABJIECHUS BO3MOYKHOCTEH/Yyrpo3 M HX
ucronb3oBaHus/HeWTpanu3au. COOTBETCTBEHHO  M3MEHSETCS  MPOEKTHBIH  MOAXON M K
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MHBECTUIMOHHOMY aHaJM3y « IIOCTENEHHBbIM OTKa3 OT INIAJKUX MOJENEeH B IOJb3Y MOJEIEH C
MIEPEMEHHOMN CTPYKTYpPOH.

Bnenpenue narerpupoBanusix ERP-crucreM sBiIsieTcst XOpomuM IpUMEPOM IIPOEKTa, KOTOPBIM
HE BIIOJIHE YKJIA[bIBACTCA B TPAJMLIMOHHBIE PAMKHU IIPOEKTHOTO moaxoza. JleMcTBUTENbHO, 1O Hayaa
paboT 3a4acTyr0 HEH3BECTHO, YTO BOOOIIE MPEACTOUT CHENaTh B OOJACTH pallMOHATU3AIMN OHU3HEC-
IIPOLIECCOB M OPraHU3allMOHHBIX W3MEHEHUN. [103TOMy AeTanpHOE IUIAHUPOBAHKUE BEAETCS TOIBKO VIS
CIIEYIOIEro 3Tamna IO pe3yjbTaTaM IPEAbIAYIIEr0 C YYETOM M3MEHSIOUIMXCA peajuil BHEIIHEH u
BHYTpeHHEeH cpeapl. TakuMm 00pa3oM, MOXXHO TOBOPUTH O IPOEKTaX, B 3HAYUTEIbHOM CTENEHH
aJIAlITUBHBIX 110 CBOEMY CYILIECTBY.

[TpoexTsl pa3BUTHA IEKTPOHHOrO OU3HECA MPEICTABIIAIOT COO0N KpaliHie TPUMEPBI IPOEKTOB,
peain3yeMbIX B yCIOBHUSAX MAKCUMAaJIbHOM HEONPEEIIEHHOCTH BHELIHEHN CpEbI.
[TpuMmedaTenbHO, YTO JaxKe MpeagaraeMble TEXHOJOTMH TOPrOBJIM HE MOTYT OBITh TOYHO OLIEHEHHI B
CMBICIIE UX IPUBIEKATENIBHOCTH U1 IOTEHIMAIbHBIX KIWEHTOB. J[pyrumMu cCioBaMH, IPOEKTHI
CO3JIaHUsI CUCTEM OSJIEKTPOHHOIO OM3Heca SBIAIOTCS TOTAJIbHO aJalTHBHBIMM, KOTJa PELICHHUS O
CTPYKTYyp€ M COCTaBe€ IpPOEKTa MPUXOAMUTCS IepecMaTpuBaTh 10 HECKOJbKY pa3 B roj. Ko Bcemy
npouemy crofa 100aBiseTcst pakTop TOHKU B YCIOBHUSX XKECTOKONH KOHKYPEHIIMH U CTpaxa OIo03/aTh.
[IpoeKT kak HTHCTPYMEHT CO3JaHMsI IPOIYKTOB

Oro Haubojee pacnpocTpaHeHHBIH BHJ mpoekToB. Ha 3aka3 co3maercss HEKOTOPBIH
OTUYXKJaeMblii IPOAYKT, KOTOPBIM 3aKa34MK MCIOJB3YET 110 CBOEMY ycMOTpeHMIo. [Ipumepamu Takux
IPOAYKTOB MOTYT CIYKUTh IPOIpaMMBbl, KOHCTPYKTOPCKHE PEIIEHUs, 34aHus U T. 1. TpaaulnoHHO
0c000€ BHUMaHUE YEIAJI0Ch TEXHOJIIOTUN NTPOEKTUPOBAHUS, a cienoBaTesibHo, cucteMaM tuna CASE,
CADur. n.
[Ipumepsr

Codrepnas gupma, padoratomas B Poccuu, 3a nocnennuit roa ysenuumia mrat ¢ 50 qo 250
YeJIOBEK B CBS3H C POCTOM UYHCIIA pa3pabOTOK Ha 3aKka3. UTOOBI MOBBICUTH MPOU3BOAUTEIBHOCTD, (HpMa
npuoOpena uHterpupoBaHHyto CASE-texHonoruto kommnanuu Rational. Ilo pacueram, 3TO JOMKHO
OBLJIO COKPAaTUTh CPOKHM CO3JaHUsl MporpamMMmHoOro oobecrnedeHus BaBoe. Ha camom genme 1muki
BBITIOJIHEHHS 3aKa3a CYLIECTBEHHO He u3MeHwics. bosee Toro, mpumuiock HaHUMaTh U 00ydyaTh
JIOTIOTHUTEIIBHBIX COTPYAHUKOB « MEHEIKEPOB U OM3HEC-aHAIUTUKOB, a TaKXKe MPUBJIEKAaTh CTOPOHHUE
opranuzanuu. [Ipm 53TOM CyIIECTBEHHO BO3pOCIM 3aTpaTbl Ha CONPOBOXKICHHE, & B CHIY
reorpauueckoil pacrpeneaeHHOCTH O(PUCOB (UPMBI, TPYII pa3pabOTYUKOB M KIMEHTOB BO3HUKIIN
po0IeMbl KOMMYHUKAILUH.

ABTOBA3 B TeueHue JECITKOB JIET BKJAAbIBAl MWUIMOHBI JOJUIAPOB B aBTOMAaTH3aLIMIO
KOHCTPYKTOPCKUX U TEXHOJIOTMUYECKUX PabOT.

KpymnHbIil poccuiickuii IpOM3BOJUTENb PAKETHON TEXHUKU CUUTAET, YTO eciau Obl emy nanu 50
MJIH. JOJUI. Ha mpuoOpereHue wuHTerpupoBaHHoi cucremsl CAD/CAM Ttuma To#l, 4Tto ecTh y
Koprnopauuu «bouHr», To OH OBICTPO cTax ObI MUPOBBIM JIUJIEPOM B CBOEM CEIMEHTE.
IIpoekT KaK pbIHOYHBIN IPOLYKT

IIpoeKT MOKHO paccMaTpuBaTh KaK CaMOCTOATENbHBINA PBIHOYHBIN MPOAYKT, MPEACTABISIOIINN
co0Ol OpraHU3allMOHHO-TEXHOJIOTHYECKH KoMmIiekc. DakTW4YeckH peyb HIeT O TOM, 4YTO JUId
3aKa3zyuKa pa3padaThIBaeTCsl BECh KOMIUIEKC BOIIPOCOB, CBSI3aHHBIX C peain3allel MpoeKTa.
ITpumepsr

Tenexommynukannonnas kommnanuss B boctone (CIIIA) momyumna 3aka3 Ha pa3BepThIBAaHUE
PETMOHAJIBHOM MHTETPUPOBAHHOM CHCTEMBI IIE€peladd AAHHBIX CTOMMOCTBbIO OKoso 300 MiH. A0
Jannas xommaHusi oOpaTuiach K CHEIHATM3UPOBAHHOM KOHCYJIbTAIlMOHHON ¢upme, 4TOOBI Ta
pa3paboTajia OpraHM3allMOHHYIO CTPYKTYpY, TEXHOJOTHIO M MpOLEAYphl YIpaBieHHs paboTamu,
pecypcamu M KauecTBOM, ydeTa, cocTaBieHUs rpaduka padbot u 1. A. bonee Toro, KOHCyIbTallMOHHAS
¢upma oToOpaszuia CBOM pPa3pabOTKH B HEKOTOPOM aBTOMAaTHU3MPOBAHHON CUCTEME TMOIJIEPKKU
IIPOEKTHOM JI€ATEILHOCTH, a MOCJIE 3aITyCKa MPOEKTa B35J1acCh 3a €ro CONPOBOKIACHNUE.

KpynHoe poccuiickoe MUHUCTEPCTBO MPUHSIO pELIEHWE O MOJEpHU3AlMM  CBOEH
UH(POPMALIMOHHON HHOPAcTpyKTypbl. bbula pa3paboTaHa TeXHUYECKas apXUTEKTypa, TIIATEIBHO
IPOJYMaHbl ATallbl MPOEKTa, BBLAEICHBI JCHBIH, MOA0OpaHbl HcmoigHUTEIH. Ho 10BOJIIBHO CKOpO
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BBISICHUJIOCH, YTO MporpaMma Heymnpasiasema. Oka3anoch, YTO MPaKTUUYECKH HEBO3MOXXHO B pa3yMHbIE
CPOKH IPOBECTH CKOOPJIMHUPOBAHHOE M3MEHEHHE IUIAHOB PabOT M TEXHMUYECKUX PEIICHUN, a TakkKe
MOMEHSTHh COCTaB HcHoiHUTeNeH. OO0beM MPOEKTHOW OKYMEHTAllMW, MOCTYMHAIONIeH B TOJOBHYIO
OpraHM3aIuio, poc Mo 3kcrnoHeHTe. Camoe cTpaiHoe, 0JJHaKO, ObUIO TO, YTO HUKTO HE MOT B TOYHOCTH
OIICHUTh 00BEM IMPOJICITAHHON PabOTHI U CTENEHb MPUOIIMKEHHS K KemaeMomy pe3yibTary. [Ipu arom
dbopManbHbIE OTYETHI O MPOJICIAHHOM paboTe MOCTYIAIN PErYISPHO.
[IpoekT kak MHCTPYMEHT BeJieHUsI OM3HECA

Ecnu nmox mpoexktoMm nmoHuMath GpopMy BeieHHs OU3HECa B TOProBiie U cdepe YCIyr, TO CleNKa
odopmIIsIeTCs KaK MPOEKT, K KOTOPOMY MPUMEHUMBI COOTBETCTBYIOIINE METO/IbI YIIPABICHUS U YUeTa.
[Tpumepsl
BbricTpo pacTyuias TpaHCHaAMOHAJIbHAS KOMIIAHUS BEAET CIECAYIOUIYIO AEATENbHOCTD:

O pa3zpa0oTKa U peaju3alnus IpOorpaMM IPOJABUKEHHUS YK€ CYIIECTBYIOLIMX M HOBBIX
IPOAYKTOB THIIa OpIHI-HENM;
g ymakoBka W moctaBka 300 Tbic. HauMeHOBaHUM ToBapoB Oonee ueM ot 3500

npousBouTelneii; 0 pa3paboTka M H3rOTOBIICHUE TOBAPOB I10 3aKa3HBIM CIICIIH(PUKAIUSM.

KiTueHTBI IPeIbsBISIOT OYCHD )KECTKHE TPEOOBAHUS K COOJIOICHHUIO TIIAHOBBIX CPOKOB, B CHITY
Yero KOMIIAHUs JIODKHA OBITh B COCTOSHUM TPOTHO3UPOBATh M YETKO OTCJICKHBATH IPOIECCHI
W3TOTOBJICHHSI W JIOCTaBKM TOBapOB B 3aJaHHbIE KOHTPOJbHBIE CPOKH. [Ipu 3TOM CyIecTBEHHYIO
npo0JieMy COCTaBIsieT YNpPaBIE€HUE CTOUMOCTBIO, T. €. OIEHKa SKOHOMHYECKOH 3¢ (EeKTUBHOCTH
KaXJIOTO OTJEIBHOTO 3aKa3a M KOHTPOJIb 3aTpaT MO KaXJOH CHENIKEe, BKIIOYas CTOMMOCTH 3aKYIIKH,
W3TOTOBJICHHS, paxTa U MEPEBO3KH.

B xone Bbibopa HOBOl ERP-cuctemMbl pyKOBOACTBO MOHSJIO, YTO OCHOBHYIO JESTEIBbHOCTD
KOMIIAHUM Hauboyiee aJeKBaTHO MOXKHO MPEICTaBUTh B BHJAE COBOKYIHOCTH MapauIeIbHBIX,
B3aUMOCBSI3aHHBIX MTPOEKTOB. Ha 3TOT BBIOOP CYIIECTBEHHO IMOBIUSIO HAIMYUE B CUCTEME Pa3BUTOIO
MOJIyNisl YOpaBleHUS TPOEKTaMH, KOTOPBHIH B COUETAaHUM C MOAYISIMU (DUHAHCOB, YIpPaBICHUS
MIPOU3BOJICTBOM M JIOTHCTHKH TTO3BOJIMII OTCIICKHUBATh CTOUMOCTD U XO/]1 BBITIOJIHEHHSI KX I0T0 3aKa3a.

Kpynneiiimas crpaxoBas KOMIIAHHUS HUCIOJNB3YET COBPEMEHHYIO CHUCTEMY YIpaBJiCHUS
MpoeKTaMu st ux OGOpMIIEHUS B BUAC KaK OTACIBHBIX CHEJOK (BKJIIOYAsl CIETKU C (PU3MUECKUMU
JUIAMH), TaK H LENbIX MpOrpaMM CTpaxoBaHHs. B pe3ympTaTe TOCTUTaeTcsi BO3MOXKHOCTH
WHTETPAJILHOTO  yIpaBlieHUs OW3HECOM, BKJIOYas IUJIAHUPOBAHUE U  KOHTPOJb KOHKPETHBIX
MEpPOMPUITHIA, OLIEHKY 3aTpaT W JOXOJOB IO MpOrpaMMam, MPOAYKTaM, CAENKaM, OM3HECeInHHIIaM,
IIEJIEBEIM CETMEHTAM M arcHTaM.

KpymnHas poccwuiickass mucTpuObloTOpcKas ¢upMa TMOCTaBIsET Ha PBHIHOK OACKIY M OOYBb
MHUpOBOTO Kiacca. OOHOBJIEHUE KOJUICKIIMUA BEAETCS KaXKIbIM CE30H. 3aKa3 Ha W3TOTOBJICHUE H
MOCTAaBKYy TOBApPOB FOTOBUTCS U pa3MelIaeTcs Ha OAUWH Toj Biepea. Y GupMbl UMeeTcsl OOIIMpHAs CETh
pErHOHANIBHBIX TApTHEPOB, YYaCTBYIOIMIUX B (OpMUpOBaHUM 3aka3a. boiblioe BHUMaHHE KOMITaHUS
yaAeNseT MPOBEACHUI0O MAPKETHUHTOBBIX Mepornpusituidl. B mponecce BHeapenus: HoBoil ERP-cuctemsl
dbupma cTaBuiia 3a/lady BBISIBUTH MPOEKTHYIO CTPYKTYPY CBOEH IEATEIHLHOCTH C TIOMOIIBI0 TaKUX
MPU3HAKOB JIEKOMIIO3MIIMM, KaK TOBapHas rpyIlIia, Ce30HHOCTh M mapTHepbl. Hampumep, aiis kaxmaoi
TOBApPHOW TPYMIBI BBIACISIIOTCS MPOEKTH MOATOTOBKM U UCTIOMHEHHUS! KOHCOJMIUPOBAHHBIX 3aKa30B C
MoCIeAyIoIel pa30UBKOM MO Ce30HaM U MapTHEpaMm.

NHTerpanuss METOI0JIOTUI U CTAaHAAPTH3ALIMS

B Hacrosimee Bpemst IMeeTCss MHOKECTBO CIEIIHATTM3UPOBAHHBIX METOI0JIOTHIA, pa3paboTaHHbBIX
YCWIHSIMU BEAYIIUX KOHCYJIBTAIIMOHHBIX M KOMITBIOTEPHBIX (GupM. OTHAKO «IIPOCKTUBH3ALUAY H
«OIEKTPOHU3ALU» OU3HECA OCTPO CTABAT 334y MHTETPAIIH TUX METOIOJIOTHIA.

[Tpumepsr

Bypnoe pa3Butue 3-6u3Heca 3aCTaBiIsSIeT MO-HOBOMY B3TJISIHYTh HA METOJIOJIOTMYECKHE BOMTPOCHI

B CHJTy CIEAYIOIHNX 00CTOSATEIHCTB:

| M3MEHEHHE CYIIECTBA paCCMaTPUBAEMBIX 3a/1a4;

O H€O6XOI[I/IMOCTB HUHTCTpalliu CHCIHUAJIBHBIX MCTOI[OHOFI/Iﬁ B CBA3U C KOMIIJICKCHBIM
XapakTepoM MmpooIieM;
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| HEOOXOJMMOCTh CO3/IaHUSl «HOBOW KOMIICTEHIIMHM» 3a CYET CIHSHUS Pa3HOPOIHBIX
KOMTIETCHIIHIA, BOTUIOIICHHBIX B «KOMITBIOTEPHBIX» U «KOHCYJIBTAIMOHHBIX)» METOOJIOTHSX.

CylIecTBYIOT METOIOJOTHH, €CTECTBEHHO TATOTCIOIIME Apyr K npyry. Tak, Hampumep,
metoonorus CALS sBIsieTCs OCHOBOM TSI IOCTPOCHHS MOJICIN KU3HEHHOTO [IUKJIIA H3CIHS.
B To e Bpemst oHa mpeacTapisier co0oii mardopmMy sl TOCTPOCHHS TOTAIBHOW CUCTEMbI KauecTBa
TQM. K 3TuM METOIOJIOTHSM TECHO MPHUMBIKAIOT MOJENIN MOTOKOB pabotr workflow, ¢opmanbhbie
CpelCTBa MOJICIMPOBAHUs OW3HEC-TPOLIECCOB, METOABl IMOCTPOCHHSI KOPIMOPATHBHBIX XPaHUIIUIII
JTaHHBIX. B paMkax Ha3BaHHBIX METOJOJIOTHH pa3padaThIBAIOTCS Pa3IMYHOTO poja cTaHmapTel. U Bce
9TO UMEET CaMOE HEMIOCPEICTBEHHOE OTHOIIICHUE K MTPOSKTHOM JIEATEIIbHOCTH.

Bonpocs! 1151 00CyKIeHUs1

1. [ToHsiTHE U CYIIHOCTH TPOCKTOB.

2. Tunel ¥ LIeTM TPOEKTOB.

3. OnpezneneHue TPOCKTa B COIHMAIBHOM TPEANPHHUMATEILCTBE W HEKOMMEPUYECKOU
JESTCIILHOCTH.

4. Bunb! 1 11enm conuaibHO-OPHEHTUPOBAHHBIX MTPOCKTOB.

5 Oranbl pa3pabOTKH COLUATBHO-OPUEHTUPOBAHHOTO IPOEKTA.

6. Y4acTHUKY MPOEKTA M UX POJIH.

7. Komanna npoekra

8 ['panToBas u (hoHIO0BAS MOIAEPHKKA TPOSKTOB.

9 Kpayncopeunr u kpayndaHauHr Kak HICTOYHUK (PMHAHCHPOBAHMUS IIPOCKTA.

10.  MapkeTHHT CONMATLHO-OPUEHTUPOBAHHOTO IMTPOCKTA.
11.  Ouenka 3¢(HeKTUBHOCTH MPOEKTA.
12.  Dtambl pa3pabOTKH IPOEKTA.
13. Y4acTHHMKHU IIPOEKTa U MX POJIH.
3aganue:

1. Pa3paboTath conuanbHbIil IPOEKT, OM3HEC-UACI0 WM OU3HEC-TIPOEKT, OPUEHTUPOBAHHBIN Ha
pelIeHre WK CMATYEeHNE ONPEeAeIEHHON COIMaIbHOM MPOOIeMBbI.
Jlureparypa: 1,2,3,4,5,6.
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