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VimkansHbii 1S SHMEH O BARIE OCHOBBI CTPATErH4€CKOI0 YIPaBJIeHHS EPCOHAIOM
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Coaepxanue ITepcoHall  opraHu3aluMy  Kak OOBEKT  YOpaBJIEHUS;  IPUHLIHUIIBI
CTPATEru4ecKoro yrnpasjieHHs IEPCOHAIOM; KaJipoBOe, NH(OPMALIMOHHOE,
TEXHUYECKOE U MPABOBOE 00ECIIEUEHNE CUCTEM YIIPABIICHHS EPCOHAIOM;
aHaJlu3 KaJpOBOIrO IOTEHLHUANA; IMepeMelieHus, paboTa ¢ KaJpOBbIM
pe3epBOM, IUIAHUPOBAHME JIEIOBOM Kapbhephl; MOJA00p IepcoHana W
npodopHeHTalys; [OArOTOBKAa, MEPENOJroTOBKA W IIOBBIIICHHE
KBAJTM(HUKAIMY TIEPCOHANIA; MOTHBAIMS TIOBEJCHUS B MPOLIECCE TPYAOBOM
NESITEeNbHOCTH; Mpo(deccCHOHallbHAsT M OpraHU3allMOHHAs — ajanTanus
NepcoHana; KOH(MIMKTHI B  KOJUJIGKTHBE, OLEHKAa 3(PQPEKTUBHOCTH
yIpaBJIEHUS IEPCOHAIIOM.
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OCBOEHUSA 3HaTh:
JUCLIUTUIMHBI OCHOBBI Pa3pabOTKU M pealu3alui KOHUEMNIUK YIPaBJIEHUs] IEePCOHAIOM
(Momyst) Y yMEHHUE NPUMEHATh UX HA IIPAKTUKE
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pa3pabareiBaTh CTPATETHIO YIPABICHUS IEPCOHAIOM, (OPMHUPOBATH
MPUHIIMIIB KAJAPOBOM MOJUTUKU, YYUTHIBAas IMPOTHO3BI MpH pa3paboTke
CTpaTGFI/II/I ynpaBJIeHI/ISI HCpCOHaJIOM B OpFaHI/I3aIII/II/I

Baagers:
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