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IUCIUATUIMHEL

ConeprxaHne

[lonsite ympaBneHusi mpoekToM (TpoekT-mMeHemkMeHT). Copepkanne U
CTpyKTypa mpoekra. @opMmupoBaHHME CTpaTeTMM M IeJiell  IpOeKTa,
HaIpPaBICHHBIX Ha JOCTW)KEHUE KOHKPETHOro pesynbpTaTa. KoopAaumHHMpoBaHHOE
BBIMIOJIHEHHE B3aUMOCBSI3aHHBIX  JJIEMEHTapHBIX paboT. OrpaHU4EeHHOCTD
pecypcos. HemoBTOpUMOCTh M YHUKaIBHOCTh. Pa3HOBUIHOCTH, KiIacCUpUKALIUL
U O0COOEHHOCTH NPOEKTOB. CHCTEMHBIH MOAXOX B YIPABICHUU IPOEKTAMHU.
@yHKIMK  yhnpaBiaeHus nOpoeKkToM. Ilpomecchl  ympaBieHMs INPOEKTAMHU.
Ynpasnenue KOMaHJI01 MIPOECKTA. KusHeHHbIN LUK MIPOEKTA.
[IpenuuBecTuunoHHass  craausd  npoekta. Muunwmauumsa.  [lmanupoBanmue.
Beimonnenne u  koHTpousib. IIpomeccsl ucnonHeHus. IIponeccsl aHamu3a.
[Ipoueccsl ynpapieHus. 3aBepUICHUE IPOEKTA.

Peasmmzyemele

KOMIICTCHIIMH

YK-3

Pe3ynbTaThl
OCBOCHHS
JTACTIATITAHBI
(Momyst)

Koa xomnerenunn YK-3

3HATh: OCHOBHI MPOEKTHOTO MEHEIKMEHTA, BaKHEHILIUE MPUHIMIILL, (YHKIUHA
yIOpaBlIeHUs] NMPOEKTaMH, METOIbl KOMAaHIHOTO B3aUMOAEHCTBH, MOJENHN
KOMaHJ000pa30BaHMs U TEXHOJOTHH 3PPEKTUBHON KOMMYHUKALIMHA B KOMaH/IE,
YMeTh: ynpaBisiTh MPOeKTOM, (GOpMHPOBaTh 3P (HEKTHBHYIO KOMaHAY MPOEKTa,
OIpeNeNIATE CBOIO POJIb B KOMaHZE, CTaBUTh LEIH M (OpPMYJIMpOBaTh 3aaqd,
CBSI3aHHBIE C €€ pPeann3aluei;

Baaners: HaBBIKAMH  YIPaBICHHS ITPOEKTOM, METOZaMH  KOMaH/IHOTO
B3aMMO/IECTBUS, MPOEKTHPOBAHUSI ~ MEXIMYHOCTHBIX W TPYMIOBBIX
KOMMYHHKaLui 11 popmupoBanus 3pGeKTUBHOW KOMaHAbI IPOEKTA.

TpynoeMKkocTs, 3.€.
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OcHoBHas
JuTepaTypa

1. Yepnsx, B.3. YmpaBineHune HHBECTHIHMOHHBIMH NPOEKTAMH OJIEKTPOHHBIN
pecypc : ydeOHoe mocobue / B.3. UepHsk. - YnpaBieHHe WHBECTUIIMOHHBIMHU
npoekramu,2021-02-20. - Mocksa : FOHUTU-JAHA, 2017. - 351 c. - Kuura
Haxoautcs B ©OasoBoit Bepcum OBC IPRbooks. - ISBN 5-238-00680-2,
IK3EMINISIPOB HEOTPAHUYEHO.

2. benwiii, E.M. ¥YmpapieHue NpoekTaMu OJIEKTPOHHBIH pecypc : ydeOHoe
nocobue / N.b. Pomanosa / E.M. beunsiii. - Capatos : Aii [Iu Op Menua, 2018. -
79 c. - Kuura naxoaurcs B 6azoBoit Bepcun ObC [PRbooks. - ISBN 978-5-4486-
0061-6, sK3eMILISIPOB HEOTPAHUYEHO.

JlomoHUTEIbHAS
IuTEpaTypa

1. bemmukoa, W. II. Opra#u3anmoHHOE TIPOEKTUPOBAHUE U YIIPABJICHHE
npoektamu / W.II.  benukoBa. - CraBponoiar :  CTaBpONOJIBCKUMA
TOCYIApCTBEHHBIM arpapHelii  yHuBepcuteT, 2014. - 88 c., SK3eMIDIIPOB
HEOrpaHUYEHO.

2. Cunenxko, C. A. YnpasieHue npoektamu : Y4ueOHO-TIpakTHUECKoe Tocodue /
Cunenko C. A. - MockBa : MOCKOBCKMI TOCYIapCTBEHHBIH CTPOMUTENBHBII
yauBepcuteT, At [Tu Op Menmna, ObC ACB, 2015. - 181 c. - Kaura HaxoauTcs B

6azoBoii Bepcun DBC IPRbooks. - ISBN 978-5-7264-1212-2, 3K3eMIUIsIpOB
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