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Oprannzanusi KOMaHJAHOW padoThl U MPOEKTHOM 1esITeJIbHOCTH B
hlofiIaiiy cpene

KpaTtkoe
CoJIep)KaHne

IIpoimecc ynpaBjieHHsi TPynmoBoi (KOMAHIAHOI) AeATEJLHOCTHIO.
[udpoBuzamnus mporeccoB GOpMUPOBAHUA KOMAaH[ (IPOEKTHBIX TPy,
HayYHBIX ¥ TBOPYECKHX KOJUIEKTUBOB, TWOJpPA3JCICHU W T.J.) H
ynpaBiieHMe uMHU. BupryanpHas komanja. Kiaccruueckuil NpOEKTHBIN
MEHE/DKMEHT. ba3oBble TEpMHUHBI MPOEKTHOTO YIPABICHHS. DTaIlbl
TPaJAULIMOHHOTO MEHEKMEHTA.

CoBpeMeHHbIE METOJAMKH YNPAaBJIEHHS] TPYNNOBBIMH NPOEKTAMM.
Agile (HaGop mpuHIMIIOB W IHeHHOCTeH). Mogenp Agile nuaepcrBa u
cnenuuka gearenbHoctu. OcobeHHOCTH Agile-KoMaHI TOPU3OHTAIBHBIE
CBSI3W BHYTPHU KOJUIEKTHBA. Scrum (CIpuHTHI U 03kiior). Lean (motokoBast
KOHIeNusl OepexxnuBoro ynpasienus). Kanban (mostamnas mocka
cocrosiHuit). Six Sigma (meromonorust DMEDI). PRINCE2 — «IIpoekTsi B
KOHTPOJIMPYEMOM Cpezie BEPCHS 2».

OnyIaliH-TUMOMJIMHT VIS YAQJeHHbIX KoMaHJ. KBu3bI-3HakoMcCTBa
uznavayzing.ru. TomocoBbie kBecThl B Zoom. OHIAHH-KBECTHI.
KoMMyHHKaIIMOHHBIE UTPBHI.

CoBpemMeHHBbIE  MHCTPYMEHTHI  OPraHM3aluM  JUCTAHIMOHHON
kommyHukanuu. Ilnardpopmsr Bupeoxkondepenucsszu (BBB, Skype,
Microsoft Teams). Opranuzamusi paOOTBl yJAJICHHOTO y4YaCTHHUKA.
['pynmoBeie  yaThl B MECCEH/KEpax. OYHKIIMM ~ CETEBOTO
MPE3CHTAIIMOHHOTO MaTepraia B ACATEIbHOCTA KOMaH/IbI.

CerteBoii yTuker. [udposoii cnen. Ludposas rpamorHocts. Tumbl u
BubI KnbepOezomacHoctu. CoBpeMeHHast ATHKA IEKTPOHHOTO OOIICHUS.
YnpaBnenue opraHuzaniMoHHbIMU KoH(paukTamu pecypc C2C Consumer
to Consumer.

MeTtoauka «M0O3roBoii IITYPM» I NPUHATHS KOMAH/IHOIO PellleHHs.
Cepsucsl unremiekt-kapt (Mindomo, Mindmeister, MIRO) kak cereBbie
CpPEeICTBA pealu3alli METOJUKH «MO3roBOro MmTypMmay. OCHOBHBIE
MIPUHITAITEI pA0OTHI KOMAHIbI C MHTEIUICKT-KapTaMHu.

IIpoBenenne  3Kcmpecc-onmpocoB H  00padoTKa  MOJYy4YeHHOM
uHpopmanmnu. CeTeBble HHCTPYMEHTHI 00paTHOM cBs3u (AHnekc @opmsl,
Mentimeter, AhaSlides u np.). Texnonorust paboThl.

PeduiekcuBHass crena komanabl. llenmu, 3agaunm  mpoBeAeHUA
pedieKCUBHBIX MepomnpusaTHii B kKomanzae. CepBHCHl Jid  CO3IaHUS
uHTepakTuBHBIX nocok oniaitH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 UX BO3MOKHOCTH B OpraHu3aluu pedekcun

Pe3ynbTaThl
OCBOEHHUS
JUCITATITUHBI

'oToB peann3oBbIBaTH CBOIO pOJIb B KOMaHAE, OpPraHU30BaTh
MEXJIMYHOCTHOE W  TPYINIOBOe  B3auMojeicTtBue, 3(pdeKkTuBHyIO
KOMMYHHUKAIIMIO B KOMaHJe, UCHOJb3ysl METOJbl KOMaHJ000pa30oBaHMUs,
KOMaH/JHOTO B3alMOJEWCTBUS TIpU COBMECTHOH paboTe B paMmkax
IIOCTaBJICHHOM 3a/1a4M, B TOM YKCJIE U B OHJIAIH cpenie

Hcnonp3yeT METOMOJIOTHIO JIOCTHXKEHMsI yclexa ¢ IMpPUMEHEHHEM
COBPEMEHHBIX YIPABICHYECKUX METOJ0B, HHPOPMAIIMOHHBIX TEXHOIOTHIA
U TexHojorui ¢opcaiita B KOMaHAHOW paboTe  uIs MOJy4EHUs
ONTHMAaJbHBIX PE3YIbTATOB PeaTH3aMU TPOEKTA.

OOecrieuynBaeT  BBIIOJHEHHE  IOCTABJIEHHBIX  KOMaHIHBIX  3ajad,
IIPUMEHSET OHJIAH CEpBUCHI JUIsl KOMAHJHOIO B3aUMOJIEICTBHS B OHJIAMH

cpene
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