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Conepxanne

Hcrxomorms ynpasieHus €€ npeaMeT U NPUHLIUIBL. MeTon0J0ruiecKue
IIOAXO/bl B IICUXOJIOTUN YIIPABJICHUA. YIIPaBICHHUE KaK OJHA U3 CIOXKHBIX
oOnacrteil uenoBeueckodl naesTesnbHOCTH. CTpyKTypa OpraHu3alud MU
ocobeHHOCTH €€ (yHKUMOHUpOBaHUs. MoTUBALUSA YIPABICHUECKON
nesTesibHOCTH. OpraHu3alioHHas KyJbTypa KakK MOJXOJ K IOBBIIICHUIO
3pGeKTUBHOCTH pabOThl HOBBIX COTpyAHUKOB. [lcuxonornyeckue
OCOOEHHOCTH YIIpaBJICHUS NEPCOHAIOM. YIIPaBICHUECKHUE 3aJaud U HUX
cneunduka. KomMMmyHukanuss B opraHu3alusx. OMOLMOHAIbHO-BOJIEBAs
peryyisiiys COCTOSSHUM B YIIPABJICHUYECKOM JeATENIbHOCTH. [lcuxomorus
CyObeKTa ynpaBJIeHUE€CKOH IesSTeITbHOCTH.

JlupepcTBO Kak ICUXOJIOTMYECKUH (EHOMEH M  OpraHu3alMOHHBII
npouecc. XapakTepUCTHKa JIMJIEPCTBA B COBPEMEHHOM MEHEIKMEHTE.
[TonsATHS: «WIHAEP» U «PYKOBOJHUTEIb» B CIykKeOHOU Tpymme. CTuimu u
OPUHIUIBI  PYKOBOJACTBA  CIOYXeOHbIM  KoJUleKTUBOM.  [IpoGiiema
MICHXOJIOTUYECKON COBMECTUMOCTH B CIIy’)KEOHHOM KOJUIMKTHBE. BimsHue
JUYHOCTH PYKOBOIUTEIS Ha ¢dbopmupoBaHue MOpAaJIbHO-
IICUXOJIOTMYECKOTr0 KJIMMaTa.

ConuanbHO-TICUXOJIOTMYECKU TPEeHMHI Kak MeToJ (HOpPMHUpPOBaHMS
MOpPaJIbHO-TICUXOJIOTHYECKOT0 KiMMara B opraHu3anuu. KoHQIuKTel B
opraHusaiuy, cnocoObl uX paspemeHus. Ponp  pykoBoautens B
YperyJIupoBaHUM KOH(DIHUKTA.
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IPOBOJUT aHAIN3 M CUCTEMATH3AIMIO TICUXOJOTHYECKOH HH(POPMAIUHU 110
IIOCTABJICHHOH 3ajaye 1o npodsieMaM yIpaBlICHHs, ONPEesieT BAPHAHTHI
pelIeHHs YIpaBlIeHUYECKUX 3aay, aHAIU3UpYyeT OTKIOHEHUS B pabore
KOMaHAbl U HAMCYACT IIYTb UX PCHICHUSA; IMPABUIBHO BBI6I/Ipa€T METOAbI
KOMAaHJJHOTO  B3aWMOJCHCTBUS B COBMECTHOH paloTe B paMKax
IIOCTAaBIEHHOM 3aJjaud, YeTKO M TOYHO OIpeAeiseT Ielb M 3aJaud
KOMaH/Ibl JUIsl TOJyYEeHUsI ONTUMAIIbHBIX Pe3yJIbTaTOB COBMECTHON paboThI
€€ 4IEHOB, 000CHOBBIBAET HEOOXOIMMOCTD U COJIEPKaHNE KOPPEKIIMOHHBIX
MEpONpPHUIATUH Ha OCHOBE MOHMUMAHUS COJEp:KAHUS MCHUXOJIOTHYECKOro
KOMITIOHCHTAa ynpaBHqu€CKOﬁ JACATCIIBHOCTH.
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