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AHHOTAIUSA JHCHUIINHBI

Haumenosanue
MUCHAIIINHBI

Opranusanusi KOMaHJIHOM Pa0doThHI B OHJIAWH cpeje

Coneprxanue

IIpouecc ynpapjieHusi TPyNnoBoil (KOMaHIHOW) JAeSATeJbHOCTHIO.
[udposuzanus npoueccoB (GpopMupoBaHUs KOMaH[ (IMPOEKTHBIX TPYII,
HAyYHBIX M TBOPYECKHX KOJUIEKTUBOB, MOJpa3felieHud u T.J0.) U
ynpasjiecHUE HMU. BupryanbHasg komanga. KilaccMueckuil MpOEKTHBIN
MEHEI)KMEHT. ba3oBble TepMHUHBI MPOEKTHOTO YIpaBICHUs. Tarlbl
TPaJMLIHOHHOI'O MEHEPKMEHTA.

CoBpemMeHHbIE MeETOJMKH YNPAaBJIeHHSI TPYNNOBbIMH INPOEKTAMM.
Agile (Habop mpuHIMTIOB M LeHHOcTel). Monens Agile munmepcrBa u
cnenuduka gesrenbHocTd. OcobeHHOCTH Agile-KoMaH ] rOprU30HTAIbHbBIE
CBSI3M BHYTPHU KOJUIEKTHBA. Scrum (COpHUHTHI U 03kior). Lean (moTokoBas
KOHIenIus: OepexxiauBoro ympasieHus). Kanban (mosTamnas gocka
cocrosiauit). Six Sigma (metomonorust DMEDI). PRINCE2 — «[IpoekTs! B
KOHTPOJIMPYEMOI cpezie Bepcus 2».

OnnaiiH-THMOMUIIMHT JJIs1 yAaJIeHHbIX KoMmaHA. KBu3sbl-3HakomcTBa
uznavayzing.ru. TomocoBbie KkBecThl B Zoom. OHIaHH-KBECTHI.
KoMMyHUKAIITMOHHBIE UTPHI.

CoBpemMeHHbIE  MHCTPYMEHTbI  OPraHM3allU¥  JIMCTAHIMOHHOM
kommyHukanuu. [lnardpopmer Bupeoxondepenucsssu (BBB, Skype,
Zoom, Microsoft Teams, Google Meet). Opranuzanust padoThI
YAQJIEHHOIO0 Y4YacTHHKA. ['pynmoBbie 4aThl B MecCeHkepax. DyHKIHMHU
CETEBOTO MPE3EHTALMOHHOT0 MaTepuala B JEATEIIBHOCTH KOMaH/Ibl.
CereBoii yTuker. Lludposoii cnen. Hudposas rpamorHocts. Tumel u
Bubl knbepOezonacHocTu. CoBpeMeHHast ITHKa JIEKTPOHHOTO OOIIEHUS.
VYnpasnenue opranuzanmoHHbiMu KoH(uHKTaMu pecypc C2C Consumer
to Consumer.

MeToauka «M03roBoii IITYPpM» IS IPUHATHS KOMAHIHOTO PelICHUS.
Cepsucsl unremiekt-kapt (Mindomo, Mindmeister, MIRO) kak cereBbie
CPEICTBA peaJn3allil METOAUKU «MO3roBOro mrypma». OCHOBHbIE
IPUHLIMIIBI pa0OThl KOMaH/Ibl C MHTEIIEKT-KapTaMHu.

IIpoBenenne  3IKcnpecc-onmpocoB H  00padoTKa  MOJYy4YeHHOM
uHpopmannu. CereBble HHCTPYMEHTHI oOpaTHOU cBsi3u (Google dopmsl,
SAunekc ®opmelr, Microsoft Forms, Mentimeter, AhaSlides u ap.).
TexHomorust paboTHI.

PeduiekcuBnass creHa komavabl. llenu, 3amaun  mpoBeneHUs
pediieKCUBHBIX MeponpusaThii B KomaHzae. CepBHUCHI AN CO3JaHUS
UHTepakTUBHBIX jJocok oninaiiH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 UX BO3MOKHOCTH B OpraHu3anuu pedaekcun

Peannzyemebie
KOMIIETCHIIUH

YK-3

Pe3ynbTaThl
OCBOEHHUS
JUCIUTIIAHBI
(Momynis)

Koa xomnerennuu YK-3

3HaTh:

- CTpAaTerwM COTPYAHUYESCTBA JIJIS JTIOCTHOKCHHUS MTOCTABJICHHOW HIEITH
YMeTh:

- ONpEeIeNATh CBOKO POJb B KOMaHJE, MCIIOJIB30BAaTh PAa3IMYHBIC BHJIBI
KOMMYHHKAITUM, B TOM YHUCJI€ C WCIOJIB30BAHWEM JOCTYIHBIX OHJIAMH-
WHCTPYMCHTOB



https://uznavayzing.ru/

Baangern:

- HaBbIKaMU 3((PEKTUBHOTO B3aUMOJICHCTBUS B OHJIAWH Cpe/ie C IPYTUMU
YJIeHAMU KOJUICKTHUBA, OOMEHa WH(poOpManuen, 3HAHUSMH M OIBITOM,
YIPaBJICHUS TPOCKTOM, NMPE3CHTAIIMH PE3yJIbTaTOB PAOOTHI KOJIJIEKTHBA

TpynoeMKocCTb, 3.€.
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dDopMa OTYCTHOCTH

3ader BO 2 ceMecTpe

Hepeqeﬂb OCHOBHOM U JOIMOJHHUTEIbHOH JUTEPATYPHI, HQOGXOEHMOﬁ AJid OCBOCHUSA

AUCHMILTUHBI
OcHoBHas 1. CadonoBa, H.M. JlugepctBO W  KOMaHJ00Opa3oBaHUE
auTeparypa DNIeKTpOHHBIN pecypc : yuebHoe mocodobume / H.M. Cadonosa. -
HaGepexnsie Yemust : HaOepeXHOYETHUHCKHI TOCYJapCTBEHHBIH
negarorudeckuii yausepcutet, [leyarnas ranepes, 2017. - 68 ¢. - Kaura
HaxomutTcss B OasoBoit  Bepcum  OBC  IPRbooks., »x3emruisipos
HEOI'PaHUYEHO
JononHurenpHas 2. Jlyomna, W.H. Mopmenn u wmeroabl (GOPMHpPOBAaHUS U
auTeparypa CTUMYJIMPOBaHUS KpEeaTHBHO-WUHHOBALIMOHHBIX KOJIJIEKTHBOB

DnexkTpoHHEIH pecypce : moHorpadus / U.H. Jlyouna. - Mojenu u MeToabl
dbopMUpOBaHHS U CTUMYIUPOBAaHUS  KPEATHBHO-MHHOBALIMOHHBIX
KOJJIeKTHBOB,2028-04-25. - Capatos : Aii [1u Op Menua, 2018. - 102 c. -
Knura naxomgurcs B 6a3zoBoit Bepcun IbC IPRbooks. - ISBN 978-5-4486-
0367-9, sK3eMILISIpOB HEOTPAHUIECHO

3. Knayc ®omnens Co3nanue koMauzbl. [lcuxonoruyeckue UIpel U
ynpaxkneHust [OnekTpoHHbI pecypc]/ Kimayc ®omenb— DaeKTpoH.
TEKCTOBBIe JaHHbIe.— MockBa: ['enesmc, 2016.— 396 Cc.— Pexum
noctyma: http://www.iprbookshop.ru/89791.html.— 3BC «IPRbooksy,
HK3EMIUISIPOB HEOTPAHUUEHO

4. Ksect-urpa kak ¢gopma OpraHu3aldy BOCHUTATEIbHOW paboThl C
oOydJaomMucs W JOeTbMH  [DNEKTPOHHBIM  pecypc]:  y4eOHO-
METOTNUECKOE rocoOue. Hanpasnenus HOJTOTOBKU 44.03.01
[Tegarornyeckoe obpazosanue, 44.03.05 Ilemarormdeckoe oOpa3zoBaHUE,
44.03.03 CnenuansHoe (nedexromoruueckoe) obOpazoBanue, 44.03.02
[Tcuxonoro-nenarornyeckoe oopasobanue (ypoBeHb OakanaBpuara)/ A.A.
HuszoBa [ g1p.]— OnexktpoH. TekcToBble mgaHHBIe.— Cypryr:
CypryTckuil rocygapcTBEHHBIN INenarorudyeckuii ynusepcurer, 2019.—
147 ¢.— Pexum aoctyna: http://www.iprbookshop.ru/94285.html.— 3bC
«IPRbooks», 3k3eMIIIsIpOB HEOTPAHUYEHO
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