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1. Onucanue KPUTEPUEB OCHUBAHUA KOMIICTCHIUMA HA PA3JIMYHBIX 3Tanax ux (l)Ole/IpOBaHI/ISI, OIMHCAaHUC IIKAJ OICHUBaAHUA

Komnerennus (1u), uHAUKATOP (BI)

YpoBHH c(hOPMUPOBAHHOCTH KOMITCTECHITH(HH)

MuHuManbHbINA YPOBEHD HE
JOCTUTHYT
(HeynoBieTBOPHUTENBHO)
2 Oaa

MuHuManbHbI YPOBEHb
(YOOBIETBOPUTEIHHO)
3 bamna

Cpenunii ypoBeHb
(xopomo)
4 6amna

Bricokuii ypoBeHb (OTIHIHO)
5 GammoB

Komnemenyua: YK-2 - Cnocoben onpedensms kpye 3a0a4 6 pamkax NOCMAsIeHHOU yeau U bloupams OnmumMaibHble CnocoObl Ux peuieHus, ucxoos

UMEIOWUXCSL pecypco8 U 02PaHUYeHul

U3 0eticmgyIowux np asosvix HOpM,

Pe3yspraTel 00y4eHUs MO AUCUUILTHHE:
Hcnonb3ys 3HaHUSA O TEOPUU U
NPAKTHKH BEJICHUS] TEXHOJIOTHYECKOTO
Ou3Heca, crocoOeH chopMyInpoBaTh
1eb OM3HEC-TIPOEKTa U ONPE/ICIUTh
3a7a4M, 00eCIIEUNBAIOLIHE

3¢ eKTHBHYIO peann3anuio On3Hec-
UJIIeH B chepe TEXHOIOTHIECKOT0
NpeapHHIMATEebCTBA

WNupukarop:

na-1 vK-2

Hcnonb3yet hparmMeHTapHbIC
3HAHMS O TEOPHU U NPAKTHKU
BEICHHS TEXHOJIOTHYECKOTO
OusHeca, YaCTHYHO OCBOCHA
CHOCOOHOCTH CHOPMYIHUPOBATD
1esb OU3HEC-IIPOEKTa U
OIPEe/ICITUTh 3a1a4H,
obecrieunBaroIue

3 PEKTHBHYIO pean3aIiiuio
Om3Hec-uaeH B chepe
TEXHOJIOTHYECKOr0
NpeANpPUHIMATEIbCTBA

Hcnonb3yet ob1ue, HO He
CTPYKTYPHUPOBaHHBIE 3HAHUS O
TEOPHH U TIPAKTUKHU BEJCHUS
TEXHOJIOTHYSCKOT0 OM3Heca,
MOKa3bIBaeT HE CUCTEMHO
OCYIIECTBIIIEMYIO CIOCOOHOCTh
(hopMyIHpOBATH 1IETH OM3HEC-
NPOCKTA M ONPEIeIIATh 3a1a4H,
obecneunBaromue 3(h(HeKTUBHYIO
peau3anio OU3HEC-UIICH B
cdepe TeXHOIOrHIECKOro
NpeANpUHIMATEIbCTBA

Hcnonb3yeT chopMUpOBaHHEIE,
HO COZiepIKallne OT/eNIbHbIE
po0eIbl 3HAHUSA O TEOPUH U
NPAKTHKH BEJICHUS
TEXHOJIOTHYECKOT0 OM3Heca,
MOKa3bIBaCT YACTHYHYIO
crocoOHOCTH POPMYITHPOBATH
1eJIb OU3HEC-TIPOeKTa 1
OIIpe/IeIIATh 3aJa4H,
obecneunBaromue 3h(HEeKTHBHYIO
peanu3anio OU3HEC-UIICH B
cepe TEXHOIOTUIECKOTO
NpeANpPUHIMATEIbCTBA

Hcnonb3yeT chopMUpOBaHHEIE,
CUCTEMHBIC 3HAHUA O TCOPUU U
MMPpaKTUKKU BEACHUA
TEXHOJIOTHYECKOro OM3Heca,
crocoOeH chopMyTHPOBATH 1IETh
OM3HEC-TIPOEKTa U ONPE/ICIUTh
3a/1a9H, 00eCIICUNBAIOIIIIe

3 PEKTHBHYIO pean3aIiiio
Om3Hec-uneu B chepe
TEXHOJIOTUYECKOTO
NpeanpHHIMATEebCTBA

Pe3ynpTaThl 00yueHuUs IO JUCIUILIUHE:
Onupasch Ha JAEMCTBYIONINE TPABOBbIE
HOPMBI, PETYIUPYIONIUE
MPeNNPUHIMATEIBCKYIO IeITEILHOCTD B
cdepe TEXHOIOTHIEeCKOTo On3Heca u
YYUTHIBAS OTPAaHIMYEHHOCTH PECYPCOB U
OTpaHUYCHUH, yMEeT pa3padaTbiBaTh
TUIAH pealTn3aliun OM3HEeC-IPOCKTAa IS C
YYETOM MaKCHMaIbHOM 3()()EeKTUBHOCTH
Hupukarop:

/-2 YK-2

He criocobeH npumMeHATh
JIEHCTBYIOIUE IIPABOBBIE
HOPMBI, PeryJIHpyIOIIUe
NPEANPUHUMATEIbCKYIO
NesITeIbHOCTD B cepe
TEXHOJIOTUYECKOTo OM3Heca n
YUUTHIBAsE OTPAaHNYEHHOCTh
pecypcoB M OrpaHUYEHHH TIPH
pa3paboTKe IJIaHa peaTn3aliuy
Ou3HeC-IIPOEeKTa IS C y4ETOM
MaKCHMaJIbHOH 3 ek THBHOCTH

[Toka3piBaeT yacTUUHOE
HCIOJIb30BAaHUE JICHCTBYIOLINX
MPABOBBIX HOPM, PETYJIHPYIOIINX
MPEANPUHUMATEIILCKY IO
JIeATENBHOCTH B cepe
TEXHOJIOTHYECKOTO OmM3Heca 1
OTPaHUYEHHOCTh PECYPCOB H
OTpaHUYCHUH, IpU pa3paboTKe
TUTaHA peaTu3aliu Ou3Hec-
MPOEKTa, He CIOCOOCH OIICHUTH
3(h(HeKTUBHOCTH MTPOEKTA

Omnwupasice Ha AEHCTBYIOIINE
MIPaBOBBIE HOPMBEI,
perynupymouiye
MPEANPUHIMATEIBCKYIO
JIESITeTIBHOCTH B cdepe
TEXHOJIOTHYECKOTo OM3Heca u
YUUTHIBAsl OTPAHNYEHHOCTh
pPECYpCOB U OFpaHUUYEHHH, yMEeT
pa3pabaThIBaTh IJIaH pean3alum
OM3HEC-TIPOEKTa, HO JIOMYCKaeT
OIIMOKH NPY TTOUCKE
MakCHUMaIbHOH 3¢ ekTnBHOCTH
MIPOEKTA

B monHOM 00BbEMe UCTIONB3YET
JIEHCTBYIOIINE [IPABOBBIE HOPMBI,
perynupyomiuie
NpeANPUHUMATENBCKYIO
JIeSITeNTBHOCTH B cdepe
TEXHOJIOTHYECKOTo OM3Heca n
YUUTBIBAsE OTPAaHNYEHHOCTh
pecypcoB UM OrpaHUYEHHH TIPH
pa3pabaThIBaTh MJIaH pea3aluu
OM3HEC-TIpOeKTa ISl C yYETOM
MaKCHMalIbHOH ek THBHOCTH

PesynbraTel 00y4eHNs 0 AUCIUTIINHE:
CriocobeH MpUMEHSATh COBPEMEHHBIE
IIU(QPOBBIE HHCTPYMEHTHI (00J1auHbIe

IToka3eiBaeT cimaboe 3HAHHUE U
HCIOJIb30BAHUE COBPEMEHHBIC
HU(POBBIE HHCTPYMEHTHI

Iloka3bIBaeT 3HaHUE
COBPEMEHHBIX IH(POBBIX
WHCTPYMEHTOB, HO HE CIIOCOOEH

Iloka3bIBaeT 3HaHUE U
CHOCOOHOCTH MPUMEHSATh
COBpPEMEHHBIE IH(PPOBHIE IPH

IToka3eIBaeT CrrocOOHOCTH
HpI/IMeHﬂTB COBpeMeHHBIe
IU(PPOBBIE HHCTPYMEHTHI




XPaHWIINILA, CEPBUCHI IJIS1 COBMECTHON
paboThI 1 OOIIEHNS U AP.) IPH
peanuzanuy OU3HEC-UIeH, C YYeTOM
YCTaHOBIICHHBIX CPOKOB, 3a/]1a4 U IieJeH,
MMEIOIINXCS] PECYPCOB

Mupuxatop:

na-3 YK-2

(obmavHBIC XpaHUIIHIIA,
CEpBUCHI AJI1 COBMECTHOM
paboThI 1 OOILIEHHUS U Ap.) TIPH
peanu3anuu Ou3HeC-uaeH, He
YUUTHIBACT YCTAHOBJICHHBIC
CPOKH, 3aJIa41 U IICIIH,
HMCIOIIUECS PECYPCHI.

UX MPUMEHSTH PU PeATH3aLiH
Om3HeC-MIIeH, C YIeTOM
YCTaHOBJICHHBIX CPOKOB, 33J]1a4 U1
1eJIeH, IMEIOLIUXCS PECYPCOB.

peanu3any OM3HeC-MIeH, C
Y4ETOM YCTaHOBJICHHBIX CPOKOB,
3a7a4 U LeJieil, UMEIoInXCs
pecypcos,

HO JIOIyCKaeT OIIUOKY P UX
UCIIOB30BAHMM. .

(oOmauHBIe XpaHWIHIIA, CEPBUCH
IUTI COBMECTHOM paboThI 1
oOIIeHH s 1 Ap.) TIPH peaTu3ainu
Ou3HEC-n/IeH, C yUeTOM
YCTaHOBIICHHBIX CPOKOB, 3a1a4 1
LeJel, UMEIOUIUXCS PECYPCOB B
MIOJTHOM 00BeMe

KOMnemeHuwl: VK-3 - Cnocoben ocyuecmeisiinib COyualbHoe e3aumooeticmsue u peaniu3ossvléams C60I0 poJjb 6 Komanoe

PesynbraThl 00y4YeHUS 10 AUCIUILIHHE:
UCIIOJIb3Ys 3HAHUSI METOJIOB
KOMaH/1I000pa30BaHUs 1 KOMaHTHOTO
B3aMMOJIEHCTBUS, CIIOCOOEH
c(hOopMHPOBATH KOMaH/y MPOCKTOB B
cdepe TEXHOIOTUIECKOTO
MIpeANPUHUMATENbCTBA

WNunukatop:

NJI-1. VK-3

JemoHcTpHupyeT
(parMeHTapHble 3HAaHUS

METO/I0B KOMaHI000pa30BaHus
U KOMAaHIHOI'O BSaHMOﬂeﬁCTBHﬂ
npu popMUPOBaHUN KOMaH/IbI
MIPOEKTOB B cepe
TEXHOJIOTHYECKOTO
NpeANPUHUMATENBCTBA

Hcnone3yet obuine, HO He
CTPYKTYpPUPOBAHHBIC 3HAHUS
METOZI0B KOMaHA000pa30BaHus U
KOMAaHIHOI'O B3aPIMO[[ei/IICTBH)I
npu GopMHUPOBaHUN KOMaHIbI
MIPOCKTOB B cepe
TEXHOJIOTUYECKOTO
NpeANpPUHUMATENbCTBA

IokaspIBaeT XOPOIIHE 3HAHUS
METOI0B KOMaHI000pa30BaHus 1
KOMaH/THOTO B3aMMOJICUCTBHS, HO
MOXET JIOMyCKaTh
HECYIIECTBEHHBIE HEAOUETHI [TPU
(hOpMHUPOBAHUHN KOMAHIbI
MPOCKTOB B chepe
TEXHOJIOTHYECKOTO
TpeIPHHIMATEIHCTBA

Hcrionb3yst 3HAHUSI METOOB
KOMaHI000pa30BaHus U
KOMAaHIHOI'O BSaHMOHeﬁCTBHH,
crocobeH chopMUpOBaTh
KOMaH/1y POEKTOB B chepe
TEXHOJIOTHYECKOTO
NIpeANPUHUMATENBCTBA

PesynbraThl 00y4eHUs IO TUCIHUILIHHE:
YYUTHIBAS. MHIUBUIYaITHHBIC
BO3MOKHOCTH WJICHOB KOMaHIbI
MPOEKTOB B cpepe TEXHOIOTHIECKOTO
TpeINPUHIMATEIBCTBA TPOSKTOB U
UCTIONB3Ys HHQOPMAITHOHHEBIE
TEXHOJIOTHH, CIIOCOOCH IIAHUPOBATh
KOMaHIHYIO paboTy, pacripeneisirh
MOPYYCHHUS U ICIIETUPOBATh
MOJTHOMOYHSI YJICHAM KOMAaH/IbI IS
JOCTIOKEHUSI 3G (HEKTHBHON paObOTHI
Hupukarop:

Na-2. YK-3

He cnocob6en mnanupoBath
KOMaH/IHYIO pabory,
pacIpeaeniTh Nopy4eHus 1
JIeTIErUPOBaTh TIOJIHOMOYHS
YIeHAM KOMaHIbI ISt
JOCTIDKEHUS 3 PEKTHBHOMN
paboTsI ¢ yueTomM
WHAWBUIYaJIbHBIX
BO3MOXHOCTEH YJICHOB
KOMaH/Ibl IPOEKTOB B cepe
TEXHOJIOTUYECKOTO
NIpeANPUHIMATEIbCTBA U
UCTIONB3YS TIPH TOM
nH(pOpMaMOHHbBIE TEXHOJIOTHH

Jlonyckaet cymiecTBEHHbIE
OIIMOKH MPU MJIAHUPOBAHUU
KOMaH/IHOH paboThl,
pacrpeeneHus opyueHus u
JICTIETUPOBAHHMS TIOJTHOMOYHI
YJIeHaM KOMaH/IbI JUIst
JOCTIDKEHUS 3¢ (heKTUBHON
paboThl, HE YUUTHIBAET PU ITOM
WHJIUBHyaJIbHBIE BO3MOXXHOCTH
YJICHOB KOMaH/Ibl IIPOEKTOB B
cepe TEXHOIOTUIECKOTO
NpeANPUHUMATENbCTBA U HE
UCTIONb3YeT NH(OpMalMOHHbIE
TEXHOJIOTHUH

JlonyckaeT HecylecTBEHHbIE
OIMOKH NPY MJIAHUPOBAHUN
KOMaH/THOH paboTHl,
pacrpeseneHus IopydeHus 1
JIeTIETUPOBAHMS TIOJTHOMOYHH
WIeHaM KOMaHJbI JUIs
JOCTIDKEHUS 3¢ (heKTUBHON
paboTshlI, c1abo UCIOIB3YET
HHPOPMALMOHHBIE TEXHOJIOTHH
MPOEKTOB

VYUuThIBas MHAUBUAYaIbHbIC
BO3MOKHOCTH YWIEHOB KOMAaH/IbI
MPOEKTOB B chepe
TEXHOJIOTUYECKOTO
NpEeANPUHUMATENBCTBA U
UCTIOJb3Ysl HH(DOPMAIHOHHBIE
TEXHOJIOTHH, CIIOCO0EH
IUTAHUPOBATh KOMAHIHYIO
paborty, pactpeaensiTh
MOPYYCHHUS U JICIIETUPOBAThH
ITOJTHOMOYHS YJIEHAM KOMaHIbI
JUTS TOCTHDKEHHS Y(PPEKTHBHOM
paboTsl




Pe3ynbTaThl 00YUEHHUS 10 TUCITUILIHHE:
HCTIONB3Ys 3HAHUS OCHOB TUTAHUPOBAHHUS
paboTBl KOMaH/BI IS TOCTHKEHUS
ITOCTABJICHHOI IEJIH, CIIOCOOEH
MPEOI0JIEBATH BO3HUKAIOIINE B
KOJUIEKTHBE Pa3HOTIACHUS U KOH(IUKTHI
Ha OCHOBE yY€Ta HHTEPECOB BCEX
CTOPOH TIPH PeaTU3aIUU POESKTOB B

JemoHcTpHupyeT

(parMeHTapHBIE 3HAHUS OCHOB
IUTaHUPOBAHUS paboTsl
KOMaHIbl AN JOCTIDKEHUS
MIOCTaBJICHHON ey, He
crnoco0eH IIPE010JIeBaTh

BO3HUKAOIIUC B KOJUJICKTUBC
pasHoriacusa u KOH(l)J'II/IKTLI Ha

Hcnone3yer o0mue, HO He
CTPYKTYPHUPOBaHHBIE 3HAHUS
OCHOB  ILUIAHUPOBaHUS  pPabOTHI
KOMaH/IbI IS IOCTHYKEHUS

MOCTaBJIEHHOHN 11eJH, UCIBITHIBAET
CYyILIECTBEHHBIC 3aTPYJHEHUS NPHU
MPEOJOJICHUH BO3HUKAIOUIUX B
KOJUIEKTMBE  pa3HOITIacuil U

[loka3piBaeT XOpOIIME 3HAHUA
OCHOB IUIAHMPOBaHMSA PabOTHI
KOMaHJAbl I JOCTHXKECHHUSA
MOCTaBJIEHHOH I€JIU, UCTIBIThIBAET
HECYIECTBCHHbIE  3aTPyJHEHUS
IPU TIPEOAOJIEHUHN BO3HHUKAIOLIUX
B KOJJIEKTHBE pa3HOIrjIacuil u
KOH()IMKTOB Ha OCHOBE Yydera

UCTIONB3YS 3HAHUA OCHOB
IUIAaHUPOBAHUSA PAOOTHI KOMaHIBI
JUIs JOCTHXKEHUS IIOCTaBICHHOM
ey, CHOoCOOeH IpeoaoIeBaTh
BO3HHUKAIOIME B  KOJJIEKTHBE
pasHoryacuss M KOHQIJIUKTHI Ha
OCHOBE YueTa MHTEpPECOB BCEX
CTOPOH IIPHU peau3aluu IPOeKTOB

cdepe TEXHOIOTHIECKOTO OCHOBE ydeTa HHTEPECOB BceX | KOH(QIMKTOB Ha OCHOBE YydYeTa | MHTEPECOB BCEX CTOpPOH Tpu | B cdepe  TEXHOIOTHIECKOTO
TpeINPUHIMATEIBCTBA CTOPOH npu pealm3anuy | HHTEPECOB BCEX CTOPOH TIPH | pealu3aldd TPOEKTOB B cdepe | IMpeArnpHHUMATEIhCTBA
Wupukarop: TIPOEKTOB B chepe | peanmzandy TPOEKTOB B cdepe | TEXHOIOTUICCKOTO
na-3 YK-3. TEXHOJIOTHISCKOTO TEXHOJIOTHICCKOTO MpeaNpUHUMATEILCTBA

MIpeIPUHIMATEIBCTBA MIPeIIPUHAMATEIBCTBA




OneHoYHBIE CpeCTBA A1 IPOBEPKH YPOBHS ¢()OPMHUPOBAHHOCTH KOMIIETeHIM I

Home
p n N Kowmmer
sana PaBUIbHBII OTBET CopepxaHue Bompoca J—
ust
1 Packpoiite cymHocTs 3TamoB ¢opmupoBanus koMaHael | YK-3
cTapTamna
B uwem 3akirouatorcss npuHOuNEl (Qopmuposanus | YK-3
2. KOMaHIbpl TIpoekTa B cdepe  TEeXHOIOTMYECKOTO
IpeaNpPUHUMATEIbCTBA
[Tepeunciure ocHOBHBIC (akTOphl, HeoOXomumbie st | YK-3
3. CO3/1aHMsI KOMaH/bl IPOEKTa B chepe TEXHOIOTUIECKOro
IpeaNpPUHUMATEIbCTBA
4 ®DaKTOPBI, KOTOPBIX CIIEAyeT N30eraTh MPH CO3TaHUN YK-3
KOMaH/Ibl cTapTamna
5 Metoauku oneHK# 3QPEeKTUBHOCTH PabOThl KOMaH YK-3
) IpY peayin3aliy OM3HEC-UIECH CO CTOPOHBI HHBECTOPOB
6 Haiite ompeneneHue mpeanpUHUMATENbCKOM KomaHabl | YK-3
MIpOeKTa
7 Kakue xputepun oka3biBaroT HauOombliee BiausHue Ha | YK-3
' 3¢ (eKTHBHOCTH PabOTHI KOMaHIBI?
] Hazosure OCHOBHBIE 3Tanbl ¢dopmupoBanus | YK-3
) 3¢ (HEKTUBHOr0 KOMaHIHOT'O JIUACPCTBA
9 [lepeuncnure kputepun oOueHKH ddexTuBHOCTH |  YK-3
KOMaH[bl POEKTA
JaiiTe  XapakTepuCTUKy OCHOBHBIX MmoAaxogoB kK | VYK-3
10. (OpMHPOBaHMIO KOMaHIBl  BBICOKOTEXHOJIOTUYECKUX
MIPOEKTOB
1. Packpoiite CylIHOCTh METOAOB YIIPABICHUS KOMaHA0M YK-3
IPOEKTa
1. HasoBure n oxapakrepusyire WHCTPYMEHTEL, YK-3
WCIIOJIb3yeMBbIe JIJIsl YIPABISHHs] KOMaHON MPOeKTa
13 [lepeuncnurte HaBBIKK, HEOOXOIUMBIE KOMaH/IE TIPU YK-3
) pa3paboTKe MHHOBAIIMOHHBIX POEKTOB
14. Ha3zoBure OCHOBHBIE  THUNBl  JIUAEPOB  KOMAaH] VYK-3
MHHOBAIIMOHHBIX CTAPTAIOB
15 OxapakTepu3yiTe KOMaHIHblE poid 1O TmpusHaky | YK-3
) knaccudukamu «lIpodeccuonanpHas esITENbHOCTEY
16 OxapakrepusyiiTe KOMaHIHbIE poiu 1o TmpusHaky | YK-3
) knaccupukanuu «PemeHne cloKHBIX TpoOIeM»
17. TumOmnauar npu QGopMupoBaHnM KoMaHAbl mpoekra: | YK-3
OIpeJIeJICHNE U Tallbl peai3aluu
18, «KomanmHast ponb» W «npoektHas (yHkmms» - ux | YK-3
OTJIMYUTENIHHBIE XaPAKTEPUCTUKH
19 B d4eMm 3akmrodaroTcd OCHOBHBIE LeaM KomaHzaHoro | YK-3
) pasBUTHS IIPH pa3pabOTKe MPOEKTa
20, HazoBute w™ertomsr paspemenns KoHGmkTOB cpemwm | YK-3
YY9aCTHHUKOB KOMaH/Ipl CTapTamna
71 B wem 3akmowaroTcs ocoOeHHOCTH — ympaBieHue | YK-3
' KOH(JIMKTaMH B POEKTHOM KOMaHie?
OxapakrepusyiTe JTallbl mporecca | YK-3
22. KOMaHI000pa30BaHUs B TEXHOJIOTMYECKOM
NpEANPUHUMATEIbCTBE
23 Packpoiite GpakTOphl, BIUSIONINE HA CINIOYEHHOCTh VK-3
TPYIIBI cTapTana




Bapuanr pemenus:

PykoBogutento MPOEKTa
HE00X0aMMO MIPOBECTH
aHKCTHPOBAHUE, YTOOBI
BBISICHHTh, Kakue Xo00u y
YJICHOB KOMaH/Ibl, KTO
MPEMOYUTAET AKTHUBHBIN
CIIOPTUBHBIA OTIBIX, KTO —
CTIOKOWHBIM, KTO JIO0UT

UHTEJUICKTYAIbHBIE UTPhI, KTO
— HeT. 3aTeM OpraHu30BaTh
o01ryro BcTpeuy B Kade, 4ToObI
OoOCYJIMTh TJIAHBI TPOCKTA WU
OTMETUTH €ro 3amyck. B Tom

Keiic.

OTKpBUICS cTapTal ¢ 0YeHh aMOUIIMO3HOM 3amadeii — 3a
HECKOJIBKO MecsleB pa3paboraTh yHuKanbHeh WT-
npoaykT. OcHOBaTensIM yHalnoch coOpaTh KOMaHIy
npoheccHoHaNoB, HO SICHO, 94TO OyaeT HempocTo. PaboTa
O4YeHb MHTEHCHBHAS M HampspkeHHas. K ToMy ke cTouT
JKAaTh MPoOJieM M HEOXHIAHHOCTEH, KOTOphIe BCEraa
cryqaroTes B craprame. Ecim Ob 3TOo OblTa JaBHO
CIIOXKUBINASICS, TMPOBEpPEHHAs «B 00sIX» KOMaHIa, TO
NPEACTOSIINE HUCIBITAHUSI TOYHO OKa3ajHCh OBl €i 1o
wiedy. Ho TyT moau enie He cApYKHUIIKMCH, @ HEKOTOPbIE
¥ BOBCE pabOTaroT yHaJleHHO, M OOIIAI0TCS C HOBBIMH
KOJIJIETAaMH TOJNBKO B MECCEHIKEPaXx.

YK-3

24. [peanoxute MEpONPUATHSL, TO3BOJISIOLINE CITIOTUTD
HHUCIC MPUTJIACUTD U OIUIATUTD | a6CcOMIOTHO HOBBIH, HE3HAKOMBIH KOJITEKTHB.
JOPOTY YAaJCHHBIM YJICHAM
komaHael. Ha  BeuepuHke
MOYKHO TIPOBECTH CIOKETHO-
pOJIEBYI0O  UIpYy, Hampumep,
MHTEJUICKTYAIBHYIO U B TO XK€
BpeMs B JKaHpE KPUMHUHAIBHOM
KOMeAMH. OTO  TO3BOJIUT
NePEeBECTH KOMMYHHUKALHUIO IO
paboTe B APYKECKHH DPEKUM.
Janbimne TpaJuLIAI0
peryJIpHBIX  He()OpMaIbHBIX
BCTpEY PEKOMEHTy€eTCsl
O /ICP’KUBATb.
Bapuanr pemenus: Keiic: YVK-3
B mepByro odepens crout | OguH M3 Hamboliee OMBITHBIX Pa3pabOTYMKOB B Balllei
BBIICHUTH, KakK pa3pabOT4MK | KOMAaHAE NPOEKTa, INE Bbl — IPOCKTHBIA MEHEIXep,
caM BUIUT BO3MOKHOC | IIOCTOSAHHO BO3MYIIACTCA TEXHUUYCCKUMHU PCUHICHUAMHU,
pelieHue. Ecnu OH | KOTOpbIe IPUHUMAET TEXHUYCCKUI KOHTAKT Ha CTOPOHE
JIeHCTBUTEIHLHO OMBITHBIH, | KIHMeHTa. OH CUMTaeT MX HEBEPHBIMH M IMPOPOYUT B
BIIOJIHE BEPOSITHO, YTO OH BaM | OyAymieM mpoOsieMbl, KOTOpble OyIyT BBI3BAaHBI
MOXET II0JACKa3aTb KaKHE-TO | IOCICACTBUAMU 9TUX pemeHHﬁ. Bri HaA4YHUHACTC
NIPUEMBI, KOTOpBIE | 3amMeuaTh, 4TO 3()(EKTUBHOCTH STOro pazpadoTyHKa
MCIIOJIb30BaJIa KOMaHJa Ha ero | 3aMEeTHO CHHU3MIACh. YTO Obl BBl MOTJIM CIeNaTh B TaKOil
IMPOMIJIBIX IMPOCKTAX, 0 | CUuTyaluu, yTOOLI HE A0NYCTUTHh HETAaTUBHOT'O BJIMAHUA
KOTOPBIX BBl He | Ha MpoeKT?
nogymanu. Ecnu pazpabotunk
BbIpa)kaeT BO3MYIIIEHHE BCe

25, pexe, MpH OTOM HHUYETO B

HPOEKTE HE MOMEHSIIOCh — ITO
3HAYHT, YTO YEJOBEK CUUTACT,
4TO €ro He CIymanT |
OTYasICS YTO-TO W3MEHHUTH H
Tenepr OH  He  Oyzer
O3BYUYMBAaTh BOO6HIC HHUKaKHEC
IIOTCHIIMAJIbHBIC HpO6HeMBI Ha
HPOCKTE, HE TOJIEKO
Kacaloluecs  TEXHHYECKOTo
KOHTAKTa Ha CTOPOHE KIIHEHTA,
HO ¥ BHYTPEHHHE POOJICMBI Ha
IPOEKTE TOXKE.

Bam CTOHUT IOKa3aThb
pa3paboTuuKy, 4YTO BBl €TO
YCIBIIIAINA u CEpPbHE3HO




OTHOCHUTECH K TeM
MOTCHIIUATBHBIM pHcKawm,
KOTOpBIE OH O3BYyYHBAET.

26.

4000 py6/aenoBeka-qac

Komanma w3 mectw deloBeK TPYAWIAaCh  Haj
BBITIOJTHEHWEM OJHOTO 3akasza. [Ipu 3ToM KaKabli
3arpatua 50 4yenoBeko-4acoB. 3aKa3 NMPUHEC KOMITAHUU
1200 000 pyGmeit. Omnpenenure MPOU3BOAUTEIHHOCTD
TpyJa KaXIOro COTPyIHHKAa B pacyeTe Ha YeIOBEKO-
qac

YK-3

27.

Komannoit npoekra

I'pynma criermanucToB, paboTarOmuX HaJl peau3auei
MPOEKTa, MPEACTABIAIONIMX HMHTEPECHl  Pa3TUUYHBIX
YYaCTHUKOB MIPOEKTA u MO TYMHSIOIIUXCS
YHPaBISIOMIEMY MIPOEKTOM Ha3bIBACTCA

YK-3

28.

KOMMyHI/IKaTI/IBHI)Ie
HaBBIKH

- SBJIAKOTCA OAHUMH U3 HanOosee
Ba)XHBIX HABBIKOB PYKOBOJUTEIIA ITPOCKTA

YK-3

29.

Apnanranuei

OTanm  pa3sBUTHS KOMaHIbl TIPOEKTa, Ha KOTOPOM
MIPOUCXOANUT MPUTHPKA COTPYIHUKOB JIPYT K JPYTY, K
YIPAaBIAOIIEMY u KOMaHie B LETIOM
Ha3bIBaeTCA

YK-3

30.

1-a)
2-0)
3-4)
4 —B)

Pacnionoxxute B MpaBWIBHOW IOCIEIOBATEIBHOCTH
CTaaHii CyIIECTBOBAHUS KOMAH/IbI IPOCKTA:

a) oOpazoBaHue,

0) uHTeHCHBHOE (HOPMHUPOBAHUE

B) HOPMAJIN3AIIUs eI TEIILHOCTH,

I) WCIOJHEHWE IUIAHOB II0 pEANN3alid IPOCKTOB,
TpaHchopmanus

YK-3

31.

6)

Beibepute  oTBeT, coAep)KaliMe — OTJIMYUTEIBHBIC
XapaKTepUCTHKH KOMaHIHOTO JTUAEpa.

a) M3Bnekaer BBIrOAYy M3 MHOXKECTBEHHOCTH MHEHHUIA;
cobupaeT BOKpPYr ce0sl CTOPOHHHMKOB;, MpeBpalaet
KOJIJIET B CBOMX CTOPOHHUKOB; I€JETUPYET TOJTHOMOYHS
6) Jemerupyer NOJHOMOYHMS; H3BJIEKAET BBHIFOLY H3
MHO>XECTBEHHOCTH MHEHUH; UILET TaJaHThI; IIPEBPALAECT
KOJUIET B CBOMX CTOPOHHUKOB

B) JloOuBaeTcst OT HOJUMHEHHBIX CJIEIOBaHUS 3alaHHBIM
VM IIPABUJIAM; U3BJIEKAET BBITOJY U3 MHOKECTBEHHOCTH
MHEHUH; MILET TAJAaHThI; IIPEBPAILAET KOJUIET B CBOUX
CTOPOHHHKOB

YK-3

32.

K xapakrepuctuke 3(p(eKTHBHONW KOMaHJIBI MPOEKTa
OTHOCSIT:

a) YZI0BJICTBOPEHHE OT PaOOTHI

0) sicHOE TTOHMMaHHUE OOIMX IeIeH

B) 9((heKTHBHOCTH BHYTPEHHEW NPOLIEAYPHI

VYK-3

33.

6)

BriGepute TpaBHIIBHYIO TIOCIEAOBATEIBHOCTH CTAIMI
CYLIECTBOBAaHHUSI KOMaH/Ibl IPOEKTA:

a) oOpazoBaHMe, HOpMaiHM3aUus  JESTEIbHOCTH,
WHTEHCHBHOE (dbopmupoBaHue, TpaHcopMaIs,
WCTIOJIHEHHE TUIAHOB TI0 peaTi3aIiy MPOEKTOB

0) oOpaszoBaHume, HMHTEHCHBHOE (OPMHUPOBAHHE,
HOpMaJM3aIus JCSITeIbHOCTH, UCTIOJHEHNE TUIAHOB I10
peanu3aiuy NpoeKToB, TpanchopMarus

B) HHTGHCHMBHOe  (QopmupoBaHue, 00Opa3oBaHHE,
HOpMaJIM3auus JeSITEeNbHOCTH, TpaHcpOopMaLHs,
WCTIOJIHEHHE TUIAHOB 110 pealli3alii IPOEKTOB

YK-3




34.

K xakomy CcTHIIIO TIOBEIECHUS PYKOBOAMTEIS OTHOCHTCS
YIOBJICTBOPCHUE TMOTPEOHOCTEW KOMAaHIBI TPOCKTa B
HaIlpaBJICHUH JEATEIHPHOCTH M OpraHW3aluyu paboThI, a
Takke  BBICOKOM  ypPOBHE  COIIMOAMOITMOHAIHHOMN
MOAJICPIKKU?

a) MUHMMAJIbHOE BIIUSTHUE MEKITHYHOCTHBIX OTHOIICHUMA
M MHHHMMAaJIbHOE KOJNYECTBO BbIIaBAEMbIX 3aJaHUIL;

0) MaKCUMAaJIbHOE BIUSTHUE MEKIMYHOCTHBIX OTHOIIICHU I
1 MHHHMAaJIbHOE KOJIUYECTBO BBIJIABACMbIX 3aJIaHUIL;

B) MaKCHMaJIbHOE KOJMYECTBO BBIIABACMBIX 3aJIaHUHA U
MaKCHUMAaJIbHOE BIIMSIHHE MEKINYHOCTHBIX OTHOIIEHHI

YK-3

35.

Kak BBl TOHMMaeTe MOHATHE «JIUAECPCTBO» B KOMAaHJC
WHHOBAIIMOHHOTO MPOeKTa?

a) CIIOHTAaHHO BO3HUKAIOIIMI Mpolecc BIAUSHUS OZHOTO
4jieHa KOMaHbl Ha IPYTUX YWICHOB KOMaHI;

0) 3amTaHWUpPOBaHHOE  JEUCTBHE  YIPABISIOIIETO
MPOEKTOM 10 00BETUHEHUIO YWICHOB KOMaH/IbI;

B) PYKOBOIOUTEIsSI MPOCKTOM BBIOMPAIOT Ha OOIIEM
TOJIOCOBAHUH WICHOB KOMaH/IbI;

T) YHOPaBIAIOIIUANA MPOEKTOM IODKEH OBITh YeCTeH U
9TUYCH B OTHOIICHUAX C YUaCTHUKAMU ITPOCKTA.

YK-3

36.

SABnsercst 1 HedopMaJbHBIM OOMEH WHQOpMauen
Cpel¥ YIEHOB KOMAaHJBl TNPOEKTa KOMMYHUKAIMEH,
BJIHAIONICH Ha 3 (EKTHBHOCTh peau3aliy IpoeKTa?

a) na;

0) Her.

YK-3

37.

K xapakrepuctuke >PPeKTHBHONH KOMAaHIBI MPOCKTA
OTHOCHT:

a) YZIOBJICTBOPEHHE OT PaOOTHI

0) sicHOE TTOHMMaHHUE OOIIHX IeIeH

B) 9()()eKTHBHOCTH BHYTPEHHEW POLIEAYPHI

YK-3

38.

WHunmaTopom mpoeKTa sBiIseTcs:

a) CyOBEKT JIesITeJIbHOCTH, 3aHMHTEPECOBAaHHBIN B
JOCTHKEHHN OCHOBHOM II€JIM Pe3yJIbTaTOB MPOEKTa;

0) Vy4YaCTHHWK, OCYIIECTBISIONMN (QUHAHCUPOBAHUE
NMPOeKTa W  3aMHTEPECOBAaHHBIH B  JIOCTH)KEHUH
(DMHAHCOBBIX pe3yJIbTATOB;

B) CYOBEKT, SBISIOUIMHCS HOCHUTEJIEM OCHOBHOW HIEH
MPOEKTA U HHUIMATUBHI 110 €T0 peaIn3alliu

YK-3

39.

CyIHocTb MeToza HOMHUHAITbHON TPYIIIBL,
MPUMEHSIEMOro JUIsi TEeHepalu pPeleHuid poOIIeMBl,
3aKJII0YAETCS B CIIEAYIONIEM:

a) PpYKOBOJOWTEIb OTPAaHUYMBACT  MEKIUYHOCTHEIC
KOMMYHHKAIlMd  YYaCTHUKOB  TPYINBI,  KOTOpBIE
(GOpMHUPYIOT ~ COOCTBEHHBIE  BapHUaHTBl  PELICHUS
npoOjeMbl. 3aTeM JaHHBIE BapHaHThl MPEACTABIISIOTCS
Ha PacCMOTpPEHHE TPYIIE U 32 OCHOBY OepeTcst JTyUIIuii
U3 HUX, KOTOPBIH 10pabaThIBacTCs M COBEPILECHCTBYETCS;
0) wieHbl TpyNmsl MpeiaraloT Kak MOXKHO Oosblie
BAPUAHTOB  pelieHHs  TNpOOJIEeMbl, KOTOpble  HE
KpUTUKYIOTCA. DopMmHpyeTcs CIHCOK  BapHaHTOB,
KOTOpbIE  AHAJIM3UPYIOTCS,  CTPYKTYpUDPYIOTCS |
JI0pabaTHIBAIOTCS,

B) BapuaHThl pENICHUA COBMECTHO OOCYXIAI0TCs
YYaCTHMKAaMH TPYHIbl M  PYKOBOIUTENEM. 3aTeM
PYKOBOJMTENh WX AaHAIM3UPYET, BBIOMpAET JIydline
BapUaHTHI, KOTOPBIE MEPECHUIAIOTCS YIACTHUKAM TPYIIITBI

YK-3




JUI MHAMBUAYaJILHOIO aHAIN3a. DTO IIOBTOPSIETCS 110 TEX
1op, Moka He 0yaeT chOpMUPOBAHO HAMITYULIEE PELICHUE
WIN CZEJaH BBIBOJ O IIPUHIUINUAIBHONW HEBO3MOXKHOCTH
peanu3anuy IpoeKTa;

I) BapuaHThl pEUICHWI OMUCHIBAIOTCI Ha Oymare u
nepecsutaloTesl pykoBoauTento. OH WX aHATU3UPYET,
BBIOMPAET JIydllINe BapUaHThl, KOTOPbHIE MEPECHUIAIOTCS
YYaCTHUKaM TPYINIbl IJi1 WHIMBUAYaJbHOTO aHaIH3a.
OTO mMOBTOpsETCST 10 TeX TMOop, Noka He Oyner
c(hopMHPOBAaHO HAWUJIYYILIEE PEIICHUE

OCHOBHI pa3pabOTKN OM3HEC-HIIEH TEXHOJIOTHICCKOTO
MPOEKTa

YK-2

OprannzaiuoHHbIe (POPMBI peannu3aum
WHHOBAIIMOHHBIX MTPOEKTOB B c(hepe TEXHOIOTHIECKOTO
MIpeITPUHAMATENFCTBA

YK-2

OpI‘aHI/I3aHI/Iﬂ " IPOBCACHHUC KOHTPOJIA HA
OCYHICCTBJICHUCM MHHOBAIITMOHHBIX IIPOCKTOB

Lenu 1 3agauu MPOBEACHUSI MAPKETUHIOBOTO
WCCIICIOBAHUS TOBapa U KOHKYPEHTOB IIPH pa3paboTKe
MIpOeKTa

YK-2

HccnenoBanne KOHKYPEHTOB IIPH pa3paboTKe
BBICOKOTEXHOJIOTUYHBIX TIPOSKTOB

YK-2

OpraHu3aiioHHBIE MEPHI 110 TPOQHIAKTHKE U
HEUTpaau3alyuy pUCKOB IPOEKTOB B cdepe
TEXHOJIOTHYECKOI 0 ITPEANPUHUMATENBCTBA

YK-2

Krnaccudukarus 3atpaT B 3aBUCHMOCTH OT dTara
pa3paboOTKH U pealTu3aliy MPOEeKTa HHHOBAIIMOHHOTO
MPOJIyKTA

YK-2

Opranusaiys npoiecca pa3pabOTKH HOBOTO MPOAYKTa

YK-2

OcCHOBHBIE METO/Ibl TEHEPUPOBaHUS OU3HEC-UICH B
chepe TeXHOIOTHYEeCKoro On3Heca

YK-2

10.

HopMmatuBHO-1IpaBoBOE 0OECIIeYeHNE TPOESKTOB B
00JIaCTH TEXHOJIOTHYECKOTO TPEINIPUHUMATEIILCTBA

YK-2

11.

OcobeHHoCTH BEIOOpaA METOIa Pa3paboTKu MPOIYKTa
MHHOBALMOHHOT'O IPOEKTa

YK-2

12.

Oco0eHHOCTH TPOBEIEHNE MAPKETHHTOBBIX
WCCJICIOBAHUI TIPU pa3pab0TKe BHICOKOTEXHOJIOTHUHBIX
CTapTamos

YK-2

13.

OxpaHa MHTEJJIEKTYaIbHOH COOCTBEHHOCTH MPH
pa3paboTKe BHICOKOTEXHOJOTHUECKUX POEKTOB

YK-2

14.

OrieHKa UHBECTULIMOHHOM MTPUBIICKATEIIBHOCTH U
3¢ (EKTUBHOCTH MTPOEKTA

YK-2

15.

OrneHKa HEOOXOAUMBIX PECYPCOB JUIS peaTu3alluu
MPOEKTa B chepe TEXHOIOTHIESCKOTO
MPEANPUHUMATEITHLCTBA

YK-2

16.

[Mpobnembl hrHAHCUPOBAHUS HAYYHO-TEXHHYECKHX
IPOEKTOB

YK-2

17.

Pacnpez[eneHHe 3aTpaT NPOCKTA HAa NPOTAKCHUU €TI0
KHU3HCHHOT'O ITMKJIa

YK-2

18.

[InaHupoBaHnre MapKETUHTOBBIX UCCIEAOBAHUN
norpedurenei mpu pa3paboTKe MPOSKTOB B 00JIACTH
TEXHOJIOTMUECKOT0 MPEAIPHHUMATEIHCTBA

YK-2

19.

ITouck MCTOYHUKOB (PMHAHCHPOBAHUS TIPU Pa3pabOTKe U
peaM3ali HHHOBALMOHHBIX IIPOEKTOB.

YK-2

20.

OneHka 3QPEeKTUBHOCTH BIIOKCHHUS KaIlluTalla B
WHHOBAIIMOHHBIC MPOEKTHI

YK-2
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21.

[IpaBoBBIE HHCTPYMEHTHI IPUOOPETEHUS U
KOMMEPIUATH3AIMA HHTSIUICKTYAIbHOH COOCTBEHHOCTH
WHHOBAIIMOHHBIX MTPOEKTOB

YK-2

22.

XapakTepruCTHKa METO/IOB OLIEHKH (PHHAHCOBO-
IKOHOMHUYECKON 3P PEKTUBHOCTH HHHOBAIIMOHHBIX
MIPOEKTOB

YK-2

23.

[TpuMeHeHne MeTo/Ia CpOKa OKYNAeMOCTH TIPY aHAIIN3E
WHHOBAIIMOHHBIX MPOEKTOB

YK-2

24.

[TpoGieMbl OTpaHUYEHHOCTH PECYPCOB MPHU pa3paboTke
WHHOBAIIMOHHOTO MPOCKTA

YK-2

25.

IMocTpoeHne Ou3HEC-MOIeTH HHHOBAIIMOHHOTO MTPOCKTA

YK-2

26.

[IpoBenenne sKCepTU3BI HHHOBAIIHOHHBIX MIPOEKTOB C
Y4ETOM 3aJlayil YIIPaBICHUS PUCKOM U PECYPCHOTO
OTpaHUYCHUS

YK-2

27.

TpeboBanus, MpeabIBIIEMbIE K ON3HEC-TUIaHAM
WHHOBAIIMOHHBIX MPOEKTOB

YK-2

28.

Pa3paboTka kaneHIapHbIH M1aH peaTu3aun
WHHOBAITMOHHOT'O MPOEKTA

YK-2

29.

[Ipumenenne nHPOPMANMOHHBIX TEXHOJIIOTUH TPH
pa3paboTKe U pean3ali HHHOBALIMOHHOTO POEKTa

YK-2

30.

[Ipumenenue MeTona UHACKCA JOXOIHOCTH H METOAA
BHYTPEHHEH HOPMBI JJOXOJTHOCTH
MIPU aHAJIA3€ BRICOKOTEXHOJIOTMYHBIX NIPOEKTOB

YK-2

31.

Pa3paboTka nporpaMmbl BHEAPEHHSI ”HHOBALIMOHHOTO
MPOAYKTA Ha MOTPEOUTENBCKUN PBIHOK

YK-2

32.

@aKTOpBI BHEIIHEN U BHYTPEHHEN CPEIbI
WHHOBALIMOHHOTO MPOEKTA

YK-2

33.

Crennrka pa3paboTka OCHOBHBIX 3TAllOB CHCTEMBI
6IOI[)KCTI/IpOBaHI/I$1 HMHHOBAIIMOHHBIX ITPOCKTOB

YK-2

34.

Tpanchopmarus On3HEC-MOaENN B OM3HEC-TUTaH
HPOEKTa

YK-2

35.

YnpaBieHue NHHOBAIIMOHHBIM IIPOEKTaM B YCIOBHUSX
CaHKIINI U UHBIX HETAaTUBHLIX IIOCJIEICTBUNA

YK-2

36.

DakTophl ycrexa pa3paboTKy U pealn3aluy IPoeKTa B
cepe BICOKOTEXHOJIOTHYHOTO OH3Heca

YK-2

37.

XapakTepuCTHKa U ATaIbI IIpoliecca pa3padoTKu
MPOEKTa B cepe TeXHOIOTHIECKOTro Ou3Heca

YK-2

38.

AHanu3 HOpMaTUBHO-IIPaBOBOM 0a3bl MO BOIIPOCaM
pean3allii MHHOBAIIMOHHOTO ITPOEKTa

39.

DTaIbl )KU3HEHHOI'O IUKJIa THHOBAITMOHHOI'O ITPOCKTA

YK-2

40.

PecypcHoe obecrieueHne HHHOBAIIMOHHBIX MPOEKTOB:
KJIaccu(UKaNUs BUIOB PECYPCOM

YK-2

41.

Oranbl pa3pabOTKH U POU3BOJICTBA MPOAYKTA
MHHOBAIIMOHHOTO ITPOEKTA

YK-2

42.

HccnenoBanne KOHKYPEHTOB MU pa3paboTke
BBICOKOTEXHOJIOTHYHBIX TPOEKTOB

YK-2

43.

AHaIM3 pUCKOB HHHOBAIIMOHHOTO MPOCKTA
npeacTaBisieT coboil:

a) BHJ aHAIIN3a, TO3BOJISIONIHI KOMITAHUY OIIEHUTh
BEPOSTHOCTH YXY/IIIEHNS HTOTOBBIX ITOKa3aTes e
ousHeca.

0) OJIOK CTpaTEernYeCcKOro MO3UIIMOHUPOBAHHS
Oymymiero OuzHeca

B) 4aCTh MapKETHHIOBOM CTPATErMH KOMITAHUH

YK-2

44,

Cpenu 001X XapaKTepUCTHK OU3HEC-aHTEeIOB U
BEHYYPHBIX (DOH/IOB KaK HCTOYHMKOB (DMHAHCUPOBAHMS

YK-2
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MHHOBAIIMOHHBIX IIPOEKTOB MOKHO BBIJICITUTH
CIEYIOIINN IPU3HAK

a) SBJIAIOTCS 3JIEMEHTOM IIPUBIICYEHHBIX (PUHAHCOBBIX
pecypcoB KOMITaHUH

0) pUHAHCHPYIOT TONBKO KOMIIAHWYU Ha CTaAHHU start- up
B) JIECHEKHBIE CPEJCTBA PEIOCTABIISIFOTCS Ha
0e3B03ME31HOI OCHOBE

45.

BriOepuTe OCHOBHBIE COCTABIISIONINE yCIeXa JUIs
pealin3anuy NpoeKTOB B c(hepe BEICOKOTEXHOJIOTUIHOTO
Om3Heca:

a) 6a30BBIC TIPEANIPUHUMATEIHCKIE 3HAHNS,
paloOHaIbHBIC UHBECTHUIINH; TTOITOTOBIICHHBIC KajphI;
JIOCTYT K HOBEHIIIUM TEXHOJIOTHUSIM.

0) ymeHne paboTaTs B KOMaH/e; palliOHAIbHbIE
WHBECTUIIMY; TTOITOTOBIICHHBIE KAAPhI; TOCTYII K
HOBEUIIIUM TEXHOJIOTHSIM.

B) 0a30BbIC MPEAIPHHNIMATEIECKIC 3HAHUS;
palroHa bHbIC UHBECTHUIINH; IOATOTOBICHHBIC KAJIPhI;
JILTOTHOE HAJIOT000JI0KEHUE

YK-2

46.

r)
a)
B)
0)
)

e)

3anumure B MMPaBUJIBHOM IOPAAKE 3TAllbl CO3JaHUA U
peann3anuy HHHOBAIMOHHOTO TIPOEKTa:

a) UCCIeI0BaHNE MHHOBAIIOHHBIX BO3MOXKHOCTEH

0) IOAroTOBKA MPOEKTHOM JOKYMEHTAIIUN

B) MIOJrOTOBKA KOHTPAKTHOI JOKyMEHTAIIN!

) popMHupoBaHrE MHHOBAITMOHHOTO 3aMbICIIa (H/IEH)
1) CTPOUTEIIbHO-MOHTa)KHBIC Pa0OTHI

€) MOHUTOPHHT 3KOHOMHUYECKHX ITOKa3aTeen

K) 9KCITyaTaIwsi 00beKTa

YK-2

47.

MHBECTUIIMOHHBIM [IUKJIOM
MPOEKTa

Hepno;[ BPEMCHHU OT MOABJICHHUA HHBCCTUIIUOHHOT'O
3aMbIclia 10 MOMEHTA JOCTH)KEHHS TOCTAaBICHHBIX
LeJe U MOTHOW OKyHNaeMOCTU CTaPTOBBIX HMHBECTHLIMIMA
Ha3bIBaeTCA -

YK-2

48.

[InanupoBanue

JlaHHBIH 3Tam )KU3HEHHOTO [IUKJIA MPOSKTa
COTIPOBOXK/IAETCS COCTABICHUEM JIOPOKHOM KapThl HIIH
MOIPOOHOI0 IUIaHA, IETAIbHO OMMCHIBAIOIIETO JCHCTBUS
KKIOTO yYaCTHHKA.

YK-2

49.

Pecypcamu

TpynoBble, TEXHUYECKHE W/ UM MaTepHaJIbHbIE
€IMHUIIBI, UCTIOJIb3yEeMBbIE TPH BBHITTOJTHEHUH 3314 I10
HPOEKTY U 00eCHeYnBalOIINe BO3MOKHOCTb peaIn3aliu
BCEX MOCTABJICHHBIX LIEJIel MPOEKTa, HA3bIBAIOTCS
MpoeKTa

YK-2

50.

4 rona

Uto0ObI 3aMEHUTH MOPAITBHO H3HOIICHHOE
TEXHOJIOTHYECKOE 000pyI0BaHHE, TPOSKTOM
npeanoiaraercs BeiaeauTh 200 ThIC. py0. U 3aTeM B
teueHue 10 JIeT mory9arh eXeroaubIin 1oxoa S0 ThIC.
py0. Onpenenuth Mepuoj OKyImaeMOCTH JaHHOTO
MIPOEKTA B TOAX.

YK-2

51.

Bapuanr pemienust:

llenHOCTHOE  IPEAJIOKEHUE:
TEXHOJIOTHS HaXO0XKJIEHUS
MPOMABIINX BEIIEH: BBl BCerna
CMOJKeTe O0OHApYXKHUTh
HYKHYIO, JOpPOTYI0  WIH
MaMATHYIO BEIIb, KOTOPYIO HE
MTOMHHTE, Ky/1a TIOJOXKHUITN WIIN

Keiic

Kommnanus «llouck-M» (4MCIEHHOCTh — MATH YEJIOBEK)
BBIBOJIUT Ha PBIHOK YCIYTY, CBSI3aHHYIO C TIOMCKOM
MPONABIINUX BelEH. Y HUKAIBHOCTh YCIYTH 3aKJIF0YaeTCsl
B CIHENHMaIbHOM  INPOrPAMMHOM  OOeCIeucHHH,
MO3BOJIAIOLIEM CO  cMapTdoHAa WIM  IUIaHIIETa
YCTaHABIIMBATh CBSI3b C TMOTEPSHHOW Bellplo 0e3
CHEIMAITBHBIX YCTpPOMCTB. Cytp TEXHOJIOTHH

YK-2
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rae OCTaBUJIH. M1
COXpaHNM/BEpHEM camoe
[EHHOE JIJIs Bac

Dopmyrna TIPUOBLITH:
CTpYKTypa U3ACPIKEK:
co3laHue MPUITOKEHHS,
arearckne ycrmyru RuStore u
GooglePlay, pekiamMa U
MIPOJIBHKCHUE, 3apaboTHast
maTa paspaboTumka,
MEepCOHATIA. Ilonyuyenue

JOXOJa: 3a CYeT CKauMBaHUsI
MPWIOKEHUA. 3amada — pPocT
qyycia CKaYMBaHUN

KiroueBsie pecypcesl:
TEXHOJIOTHsI, Pa3padOTYHKH,
nHDOopMaITus

KiroueBblie mporieccsr:
pa3paboTKa, MPOJABUKCHUE,

MO ITIepKAHIE
MOTPEOUTENHCKOTO HHTEpECa

3aKJII0YaeTCsl B CO3JaHUM 0a3bl JaHHBIX (PH3HUECKUX
CBOMCTB 00BEKTa (MaTepuai, TeMIepaTypa, pasmep,
mMacca W T. 1.). IlocpemctBoM — cHemMaIbHO
YCTaHOBJIICHHOTO TPWIOXKEHHS J000e MOOHUIBHOE
YCTPOMCTBO MOXKET CKaHMPOBATh BHEIIHIOW CPEIy I10
3aJJaHHBIM TIapaMeTpaM M HaXOAWTh YTEPSHHYIO BElllb.
Heob6xoammo mocTpouTh OM3HEC-MOENb B COOTBETCTBUHU
¢ konuenuue M. JIxoncona, K. Kpucrencena m X.
Karepmanu

YeMy paBeH KpUTHUYECKHH OOBEM MpOJaXK MO MpoekTy, | YK-2
€CIIM M3BECTHO, 4TO: IICHAa EJUHUIBI NPOSYKIUH
cocrapmsier 2 800 pyOneii; BenmnYMHA TEPEMEHHBIX
3aTpaT Ha U3TOTOBIEHUE eIUHUIBI mpoaykuuu — 1 200
52. a) pyOJieii; BemuunHa MMOCTOSHHBIX 3aTpaT 3a mecs — 280
000 py6mneii. [larnpyemsbiii 00bem mponax paseH 250 efr.
a) 175 en.
6) 250 exn.
B) 100 ex.
Keiic YK-2
PazpaboTka BeO-caliTOB — MOMYISPHBIA TEXHHYECKHN
Bapuanr perienust:
cTapTar cpeau OusHeca, OJIOTTEPOB U IPYTHX.
B xauecTBe KOHKYPEHTHBIX o
Cr1ocoOHOCTB €03AaTh XOPOIIO MPOAYMAaHHBIN U
NPEUMYIIECTB MOTYT . o
yIO0OHBIH BeO-caiiT — camoe BaKHOE TpeOoBaHUE IS
BBICTYIIUTh YHUKAJIbHBIC
53. 3TOT0 TEXHOJIOTHYECKOro crapTamna. OaHaKo, YTOOBI
11a0JIOHBI, OecIuIaTHbIE o
3allyCTUTh CTapTal, KOTOPbIH BBI30BET HHTEPEC Y
MapKETUHTOBbIE HHCTPYMEHTBI
KJIMEHTOB, BBI JIOJDKHBI COCPEIOTOYMTHCS Ha CBOEM
i 6usHec-(QyHKINU
KOHKYPEHTHOM TPEHMYIIECTBE.
BBICILIETO YPOBHS N
ChopmynupyiiTe mpuMepbl KOHKYPEHTHBIX
NPEHMYIIECTB
Keiic YK-2
BapuanT pemenus: Crapransl o pa3paboTKe 4aT-00TOB MOMOTal0T
HecoorsetcTBue yar-60ta NPEANPHUITUSM YCTaHOBUTh IU(QPOBYIO TOUKY KOHTAKTa
HEOOXOMMBIM TPEOOBAaHHUSAM | ISl KITMEHTOB, IPOCMATPUBAIONINX UX BeO-caiTel. Yart-
nopTaja; BEITECHEHUE MopTaia | OOTHI MOTYT COKOHOMHUTH MPEANPHUITHSM JICHHTH Ha
54. C pPhIHKa KOHKYpEHTaMHU; paboueii cuite, oTBeYast Ha BOIPOCHI U HATIPABJISIS

HeﬂOUNHOQHaﬂKBaHH®HKaHHﬂ
KOMaH/bI ITPOCKTA,
YBCJINYCHUC 3aTpaT HA IIPOCKT
10 BHCAPCHUTIO yaT-00Ta

KJIMEHTOB K MPOJYKTaM HJIH yCIyraM, KOTOpbIe OHH
WILYT.

HazoBute 0CHOBHBIE PHUCKH C KOTOPHIMHU BBl MOYKETE
CTOJIKHYTBCS IIPU pa3padOTKe U pean3aliy JaHHOTO
MIpOeKTa

2. Onucanye NIKaJ ONeHUBAHUSA

Pe3ynbTaThl

O6y‘IeHI/I${ 10 JOUCHUIIIINHE

«TexHoJIornyecKoe

MPEPUHUMATEHECTBOY,

COOTHCCCHHBIC C HWHIHUKATOpaMUu JOCTUKCHUS KOMIIETCHITUIH VK-2 n yK-?), OLOCHUBAKOTCS II10
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ATHOAITBHON CHUCTEME: «OTJINYHOY, «XOpouIo», «yAOBIETBOPUTEIILHO U
«HEYJOBJIETBOPUTEIILHO.

JUia momydeHuss 3adeTa HEOOXOAUMO NPOMTH MEpOIpPHUATUS TEKYILEro KOHTPOJIS
YCIIEBAEMOCTH B CEMECTPE Ha OLICHKY HE HUKE «YJIOBIETBOPUTEIILHOY.

OneHuBanue ypoBHs ¢(hOPMUPOBAHHOCTH KOMIIETEHLIUHU MO TUCLMIIIIMHE OCYIIECTBIIAETCS
Ha OCcHOBe «lloyokeHuss 0 MpOBEACHUU TEKYIIErO KOHTPOJIS YCIIEBAEMOCTH U IIPOMEKYTOYHOMN
aTTecTallud OOydaromMXcsi IO 00pa3oBaTelIbHBIM IPOrpaMMaM BBICIIEro 0Opa3oBaHUS -
mporpaMMaM OakajaBpuara, [porpaMmaM CHELUaIUTETa, IporpaMmaM Marucrparypsl - B
denepanbHOM TOCYAAPCTBEHHOM AaBTOHOMHOM — 00pa3oBaTEIbHOM  YUPEXKIEHUM  BBICLIETO
obpazoBanus «CeBepo-KaBkasckuii ¢penepaabHbIil YHUBEPCUTET» B aKTyaIbHON peIaKIInu.

3. Kputepuu BbICTABJIEHUSA OIL[EHOK

OleHKa «OTJIMYHO» BBICTABIISIETCS CTYIEHTY, €CIIM OH TJIyOOKO U MPOYHO YCBOWII
MIPOrpaMMHBIN MaTepuas, UCYEPIbIBAIOUIE, MTOCIEI0BATEIbHO, YETKO U JIOTUYECKU CTPOMHO €ro
U3JIaraeT, yMEEeT TECHO YBS3BIBATh TEOPHIO C MPAKTHKOW, CBOOOIHO CIIPABISETCS C BOIIPOCAMH U
JPpYTUMU BHJIaMU PUMEHEHUS 3HAHUH, IPUYEM He 3aTPYAHSAETCS C OTBETOM IIPU BUJIOM3MEHEHUH
3aJlaHul, WCIIOJIB3yeT B OTBETE MAaTepHall MOHOTPaUUYCCKOW JUTEpPaTyphl, TPABUILHO
00OCHOBBIBAET MPUHATOE pEIICHHE, BIAJCeT PA3HOCTOPOHHUMHU HAaBBIKAMU U TMPUEMaMH TpU
OTBETE Ha MPaKTUKOOPHUEHTHUPOBAHHBIC BOMPOCHI, MPUHUMAET MPABUIbHBIC YIPABICHYECKHUE
peuieHus, BlIaieeT HaBbIKAMHU U IIPUEMaMU PELICHUs MPAKTUYECKUX 3a]1a4, BBIIIOJIHIET TECTOBbIE
3aganuss Ha 100 mpoueHToB. Pe3ynbraThl OOyueHUs MO JUCUUIUIMHE B paMKax OCBOCHHUS
komnereHnil YK-2 u YK-3 nocturuyTsl Ha BHICOKOM YpOBHE.

OlieHKa «XOPOIIOY BBICTABIISECTCA CTYACHTY, €CIIM OH TBEPAO 3HAET MaTepHall, [PAMOTHO U
[0 CYUIECTBY M3Jaraer €ro, He JOIYCKas CYIIECTBEHHBIX HETOYHOCTEW B OTBETE Ha BOIPOC,
MPaBUJILHO TPUMEHSET TEOPETUYECKHUE TIOJOKEHHUSI TPH PEIICHUH MPAKTHYECKUX BOMPOCOB,
BIIaJIceT HEOOXOJMMBIMH HaBBIKAMH M TPUEMaMU OTBETOB Ha HHUX, MPABUJIBHO NPUMEHSET
TEOPETHUYECKUE TIOJOKEHHSI TPU PEUICHUU TMPAKTHUYECKUX 3a/lad, BIIAJIeeT HEOOXOIUMBIMU
HaBbIKAMM WU TIPHUEMaMHU HX BBINOJHEHUS, BBINOJHSAET TECTOBbIE 3aAaHus Ha 70 MHPOLEHTOB.
Pesynbrarel 00y4eHHS TIO AWCHUIUIMHE B paMKax ocBocHusi komnereHmmid YK-2 u YK-3
JOCTUTHYTBI Ha XOpPOIIIEM YPOBHE.

OneHka «yJIOBJIETBOPUTEIBLHO» BBICTABISETCS CTYIEHTY, €CIIM OH MMEET 3HaHUS TOJIBKO
OCHOBHOTO MaTepuaja, HO HE YCBOWJI €ro JAeTajed, AOMYCKAeT HETOYHOCTH, HEJAO0CTATOYHO
MpaBUJIbHbIE (POPMYIUPOBKH, HAPYIICHUS] JIOTUYECKOW TOCIEIOBATEIPHOCTH B W3JIOKEHUHU
MIPOrpaMMHOT0 MaTepHalia, UCIIBITBIBAET 3aTPYIHEHUSI [IPH OTBETE HA BOIIPOCHI U NP BHINIOJTHEHUU
MPAKTUYECKUX 3aJJaHUM U PEIICHUH Keilc-3a/1a4, BBIMOIHAET TeCTOBbIE 3a1anus Ha 50 MPOILIEHTOB.
Pesynbratel 00ydyeHHs TO AWCHUIUIMHE B pamMkax ocBoeHuss komneTeHuuid YK-2 u YK-3
JOCTUTHYTHI Ha 0a30BOM YpPOBHE.

OueHka «HEYAOBIETBOPUTEIbHO» BBICTABISETCA CTYAEHTY, €CIM OH HE€ 3Haer
3HAYUTENIbHON YacTH MPOrpaMMHOI0 MaTepuaa, J0MyCKaeT CyIIeCTBEHHbIE OIIMOKH, HEYBEPEHHO,
c OONpIIMMH 3aTPYAHEHHUSIMH OTBEUAeT HA BOIPOCHI, JOMYCKAeT CYIIECTBEHHBIC OMIMOKHU TpU
pelIeHUN 3aJlaHui  MPAKTHYECKOTO YPOBHS, BBIMOIHSIET TECTOBBIC 3a7aHusl HAa 49 MPOIEHTOB U
Huxke. PesynbTaTel 00ydeHus 1Mo AUCHUIIIMHE B paMkax ocBoeHus kommeTeHnit YK-2 u YK-3 ne
JIOCTUTHYTHI.

OueHKa «3auyTE€HO» BBICTABISIETCS CTYIEHTY, €CIM TEOPETHUECKOE COJiepKaHUe Kypca
OCBOEHO TMOJIHOCTHIO, 0e3 MpoOesoB; HCYEepIbIBAIOUIE, MOCIEA0BATEIbHO, YETKO U JIOTMYECKU
CTpPOITHO M3NaraeT MaTepHal; CBOOOHO CIIPABISIETCS C 3a/ladyaMy, BOIPOCAMHU U IPYTHUMH BUIAMH
MIPUMEHEHHUSI 3HAHWI; OCYIIECTBISIET MOMCK WHPOpPMAIUK B 0a3ax JaHHBIX; UCIOJIB3YET B OTBETE
JOTIOJTHUTENBHBIM MaTepuai;, aHaJu3UpPyeT IMOJIYYEHHBbIE pPE3yNbTaThl; MOHUMAET OCHOBHBIE
ACMEKThl MEXKJIMYHOCTHBIX W TPYIMIOBBIX KOMMYHHKAIMM;, MPUMEHSET IpaBUja KOMaHIHOU
paboThl, TPOSBISAET CAMOCTOSTENLHOCTh TPU BBHIMIOJHEHUH 33JaHU, BCE MPEIyCMOTPEHHBIE
MPOTPaMMO¥ 3a/IaHMsI BBITIOJTHEHBI, KAYECTBO WX BBITIOJHEHUS OIICHEHO YHUCIIOM 0aylioB, OJIM3KUM
K MaKCUMaJIbHOMY.
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OneHka «He 3a4TE€HO» BBICTABIIETCS CTYACHTY, €CIIM OH HE 3HACT 3HAYUTEIIBHOM 4YacTH
IPOrpaMMHOT0 MaTepHaia, JONYCKAaeT CYIIECTBEHHBIE OIIMOKH, HEYBEPEHHO, C OOJBIINMH
3aTPYAHEHUSIMH BBIIIOJHSAET NMPAKTHUECKUE pabOThl, HEOOXOIMMBbIE MPAKTUYECKHE KOMIETEHIUH
He chopMupoBaHbl, OOJIBIIMHCTBO MPEAYCMOTPEHHBIX MPOrpaMMOi 00y4YeHHUsl y4eOHBIX 3alaHUM
HE BBIIIOJIHEHO, KAYECTBO UX BBIIOJHEHUS OLIEHEHO YUCIIOM 0aJlI0B, OJM3KUM K MUHUMAJIBHOMY.
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