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COIEPXAHUE
COOEPXAHNE
BBEJOEHUE
COJIEP’)KAHUE IMMPAKTUUYECKUX 3AHATUN
TEMA 1. TIpoeKTHBIM TIOXO0/;: TIepBbIi 3Tall TIOJTOTOBKHU K pa3paboTke
TpoeKTa
TEMA 2-3. TIpodeccroHanbHas cepa Kak 06/1acTh MpUMeHeHUs IPOeKTHOTO
rnoAxoza
TEMA 4-5. TTouck uzeit 1151 pa3paboTKy MPOeKTa: BTOPOi 3Tar pa3paboTKu
TpOeKTa
TEMA 6-7. ®opMrpoBaHUst KOMaH/, [/l y4aCTUsI B IPOEKTHOU J1eATeIbHOCTH:
TpeTuii 3Tan paboTkl Hafl POEKTOM
TEMA 8-9 ITnanupoBaHue paboT HaJ| IPOEKTOM: UeTBePThIi 3Tart paboThl Hajl
IIPOEKTOM
TEMA 10-12. ViccnemoBaTebCKHM 3Tart paboThl Hal TpoeKToM: TIpoeKTHast
npest. SWOT-aHanv3 npoeKkTHOM uzen
Tema 13-14. Corjposioruueckoe COPOBOKeHNe (TIpy pa3paboTke U
peanu3alum) NpoeKTa UMU/KeBOT0 TTPO/IBUYKEHHUS
TEMA 15. I'pynirioBas 3a1jyra npoekra



BBEJIEHUE

YMenue Oyayiiero 0OakanaBpa OpHMEHTUPOBATLCS B CHUCTEMe WMU/KEBOTO
TIPO/IBYKEHUSI, OTIpe/iesisiTh HarboJiee BayKHbIE MPOLIECChI, BHISB/ISATh UX MPUUKHBI U
C/1Ie[ICTBUS], TIDUMEHSITb MWHCTPYMEHTapuh [/ OCYLIeCTBIeHUS WMHIKEeBOro
PO/ BUWKEHUS [IPOEKTOB, BO MHOI'OM OIIpe/ie/IOT YCIIeIIHOCTb ero JesTe/IbHOCTH.

Conmonoruueckoe obecrieueHUe MPOEKTOB WMU/KEBOTO TPOABMKEHUS] B
MpoQ)eCCMOHA/ILHOM [1eITe/TbHOCTU — O/IHA M3 CaMbIX MOJIOJBIX OTpacjeu, HO yxKe
yCreBlllasg 3aBoeBaTb aBTOpUTeT. BO3HUKHOBeHHEe COLMOJIOTUA HMHUJKa B
npodeccCOHaNbHON  JleaTelIbHOCTU 00yC/IOB/IeHO KakK OObeKTHBHBIMU, TaK M
CyObeKTUBHbIMKA  TIPeANOChIIKaMU. B yCloOBUSIX  DBIHOYHONW  SKOHOMHUKHU
NIPOJI0JIKAeTCSl TIOMCK HOBBIX LIeHHOCTHBIX OpPUeHTalMi UMHU/Ka. OTH OpUeHTalluu
HallllU OTpakeHWe B COBPEMEHHBbIX TPUHIUMNAX PpaboTbl C UMH/PKEBBIM
MIPO/BIKEHNEM IIPOEKTOB, KOTOPBIe UCC/IeAYIOTCS B paMKax M3y4aeMoro Kypca.

HuciyrnHa  «Couyosioruueckoe  obecrieueHre TPOEKTOB  UMU/IKEBOTO
MPOJIBVKEHHUs» TIpU3BaHa IIOMOYb CTyJeHTaM I[IOHATb CYL[HOCTb IIPOEKTOB
UMU/)KEBOTO  TIPOJBIDKEHHUs], T103HaTb OOBEKTUBHbIE 3aBUCUMOCTU  MEXIY
9KOHOMHYECKMMHU, COLIMa/IbHBIMU U JyXOBHBIMU TIPOLieCCaMU B 0011jeCTBe.

Llenbto AAHHOTO Kypca SIB/SieTCS TOATOTOBKAa CTYJeHTOB K paboTe Ha
MPAaKTUUeCKUX 3aHATHSAX, (OpMUPOBaHHe Habopa YHHBepCa/bHbIX KOMITeTeHLIUM
Oyayiiero 6akamaBpa.

3a/ilau OCBOCHUS AUCLIUIIIUHBIL:

- OBJIaJleHHe CTyJeHTaMu O00leTeopeTHUeCKMMHU 3HAHUSIMU B 00/acTv
COL[MOJIOrUecKoro obecrieueHusi MPOEKTOB UMHU/PKEBOTO TPO/BIKEHUS;

- OB/Ia/leHe HaBblKaMU IIPOBeJeHUs COLIMOJIOTMYEeCKOro aHa/av3a
VIMU/IPKeBOT' O TIPO/IBUKEeHNS;

- yriayO/ieHe 3HaHUM U aKTUBU3allds TBOPUECKUX CIIOCOOHOCTel
CTyZIeHTOB B 00/71aCTH U3yueHUsl TIPOEKTOB UMU/IKEBOT'O TIPO/IBIKEHMS;

- HayuMTbCs paboTaTh B KOMaHZe Haj pa3paboTKOM TpoekTa
MIMU/IPKeBOT' O TIPO/IBUKEHNS;

- HayuuThCsl pa3pabarbiBaTh TMPOEKTHI HWMH/PKEBOT'O TMPOJBWKEHHs Ha
pa3/IMuHbIX YPOBHSX;

- pa3paboTaTb COOCTBEHHBIN MPOEKT UMU/PKEBOT'0O MPO/BIKEHUSI.

MecTto ¥ po/ib [JUCLMIUIMHBI KaK COCTABHOM YaCTU CTYII€HU BBICILIEro
npodeccoHaNBLHOTO 00yYeHHs1 OmpefesnisieTcsi HeoOXOAWMOCTBIO pa3BUTHUSL Y
CTy/ICHTOB HAaBBIKOB, HeOOXOAWUMBIX mJisi UX Oyaymiedi mnpodeccroHanbHON
JlesATe/IbHOCTH.

B pesysnbraTe ycBOeHUs TeM U pasiesioB AUCLUIUIMHBI « COLIMOI0THYecKoe
obecrieyueHre TPOEKTOB WMU/KEBOTO TPOJBIKEHUSI», PA0OTHI Ha MPaKTUUECKUX
3aHATUSAX y CTYJEHTOB J[O/DKHbI C(OPMHUPOBAThCA CAeAYIOLIe YHUBepcaabHble
KomreteHIuK: CriocobeH oripefieiiTh KPyT 3ajjau B paMKax IMOCTaBJIeHHOU 1IeJd U
BbIOMpaTh onTuMarnbHble crocobel — YK-2; CriocoOHOCTb  OCYIeCTB/ISITh
COLIMa/IbHOE B3aWMO/IeMCTBHE U Pean30BbIBaTh CBOKO POk B KoMaH/e - YK-3

B pe3ysibTaTe 0CBOeHUS JUCLIUTUIMHBI 00yUaroIUics JO/KeH:



3HaTh: OCHOBHbIE MPUHIUIIBI COLIMATIBHOTO B3auMMOZIEHCTBUS B KOMaHje U
OIpe/ieNISITh ONTUMAJIbHBIE CTIOCOOBI PeIlIeHMs] [IOCTaB/IeHHBIX 11e/1ek

YMeTb: OCyLIeCTB/IATh COLMA/IbHOE B3aMO/€MCTBUE U Peari30BbIBaTh CBOIO
pOJIb B KOMaH/ie ¥ OTpeJie/isiTh KPYT 3aJjau B paMKaXx MMOCTaBJIeHHOU Lie/h

BnazseTh: HaBbIKaMH COLMA/IbHOTO B3aWMOZEHCTBHS B KOMaHJe U BafleThb
OITHUMAabHBIMU CII0COOaMU pellleHus TIOCTaBIeHHBIX 11e/IeH.



CO/JIEPKAHUE ITPAKTUYECKHUX 3AHATUN
INTPAKTNYECKOE 3AHATHE 1

Tema 3aHaTus: IIpoeKTHBIA MOAX0/: MEPBBIH 3Tal MO/JTOTOBKH K
pa3padoTKe MpoeKTa
Llenb: pa3BUTHE HABLIKOB KOMaHJHOM PaboThI Hasl pa3paboTKOM MpoeKTa
AKTyanbHOCTH TeMbI OO0YyC/IOBIEHa BOCTPeOOBAaHHOCTBIO COBPEMEHHBIX
CreLMaaucToB, 00jafaolUXx 3HaHUSIMM B 007acTA  COLIMOJIOTMUeCcKOro
obecrieueHusi IPOEKTOB UMU/I)KEBOTO MPO/IBIKEHUS.
TeopeTrueckasi 4yacCTb.

Kaxxz1pIii TPOEKT — 3TO yHUKa/IbHOE MepornpusTrue. HecMoTps Ha 3To,
MPOL[eCChl pPa3pabOTKK U yrpaB/ieHUs IPOeKTaMHU MO/1al0TCsI OTIpe/ieIeHHOU
CTaHZAPTU3aLUH.

HekoTopbie MeTO/J0/IOTUH MOTYT TTPUMEHSITbCS J/IsI BCEX TUIIOB TTPOEKTOB B
pa3HbIX 0bnacTax. [pyrue MoAXoAAT TOJBKO /IJIs1 YIIpaBIeHUss KOHKPETHBIMU
MTPOEKTaMHU.

ITpaBWILHO MTOZOOpaHHBIE TTOAXO0AbI U METO/IbI 00ecrieuaT CTabU/ILHOCTD B
paboTe mpoyKTa, 6e30MacHOCTh U YyCTOMUYMBOCTh (PYHKIIMOHATBHBIX 0COOEHHOCTEH.
Ho, mipeskzie, ueM y3HaTh 0COOEHHOCTH IJIaBHBIX MO/ie/Iel yIpaB/ieHHs], paCCMOTPHUM
3Tarbl TUTTMYHOT'O TIPOEeKTa.

OTarbl pa3paboTKU TTPOeKTa

Pa3paboTka rpoekTa 00bIUHO BK/IFOUAeT B cebsi CieiyIOIe ITarlbl:

— OripesienieHre cTpaTeruu (onricaHyue TpeOOBaHUM, OIJeHKH MX peasr3aliiy,
6ro/iKeTa U BO3MOXXHOCTH BBITIOTHEHHSI PA0OT [i/1si KIIMeHTOB Ha B3aUMHBIX
YCJIOBUSX).

— AnHamm3 (MccnefoBaHue orpeiesieHHbIX (DYHKIIWM, CBsi3el U aTpUOYTOB).

— IlpoekTrpoBanue (cO0p JaHHBIX).

— Peasnu3ariusi (pa3paboTKa MpoyKTa, B3auMO/IefiCTBUe KOMaH/IbI Jist
JIOCTV)KEHUS TIOCTAB/IEHHBIX LieJiel).

— TectrpoBaHue (MCITBITAHKE TIPOAYKTA).

— BHezipeHMe (3amycK MPO/IyKTa, TECTUPOBAHKE KITMEHTAMU).

— TexHuueckasi To/ifiepkKa (TToCTOSTHHOe B3aMO/IeCTBUE C KITMeHTaMu).

YepeioBaHHe 3TAriOB MOKET MEeHSTbCsI, UCXO/s U3 BbIOPAaHHOM MoJenn
riporjecca pa3pabOoTKU MPOeKTa.

HaunHasi HOBBIN TTPOEKT, MEHeKep J0/DKeH BbIOpaTh CII0Cco0
KOMMYHHMKAI[MHM CO BCEMU 3aMHTepeCOBaHHBIMU CTOPOHAaMU. VIMEHHO 3TO pellieHue,
B UTOTe, OTIpeJieIUuT Oyaylijee pabouero mporiecca U 3¢ heKTHBHOCTh pabOTHI.

CylijecTByeT MHOTO TO/IXO/I0B K pa3paboTKe U yIpaB/IeHHIO TIPOeKTaMU.
[Tpeskzie, uem cenaTb BLIOOP, HY>)KHO YeTKO TIOHUMATh U OL[€HUTh KaXKAyIO
METO/I0JIOTHIO, Be/ib BCe OHU MMO/Ipa3yMeBaloT Pa3Hble CTPaTeryu, CrioCOOCTBYOIIE
YCITeITHOM peasu3aliuu rpoekrta.l'paMoTHO nofobpaHHast METOZOIOTUSI — 3TO elle
Y TIpaBWIbHbIE TIPUHLIUITLI YITPAB/IEHHS, KOMaH/Hast paboTa 1 MHOTO JIPYTHX
TIPENMYIIIECTB.

OcHOBHbIE METOZ0/IOTUU YITPABJIeHHUS TIPOeKTaMuU



MeTo1b1 pa3pabOTKH ITPOEKTOB, KaK U TF00bIe OM3HEC-MOJeI, UMEIOT CBOH
0Cc00eHHOCTH, TIPEUMYIIeCTBA U HeJJOCTaTKH.

B HeKOTOpbIX T/laBHOe — CKOPOCTb peanu3alud mpoekTa. [lpyrue
OPHEHTUPOBaHbl Ha yTpaB/ieHWe COTPYJHWUYECTBOM MM OXBaT COCTaB/ISIOIIUX
TIPOEKTA.

BoT 0CHOBHBIE METO/0JIOTMH, KOTOPBIE MOJIb3YIOTCSA MOIMYJIIPHOCTBIO:

— Waterfall (BogonaaHast Mofenn).

— Agile.

— Scrum.

— Lean.

— Kanban.
Bonipocs! u 3ajaHusn:

1. OmnpefeneHre cTpaTeruy Ipu pa3paboTke MpoeKTa?
AHanu3 1 TIPOeKTUpPOBaHUe TP pa3paboTKe TIpoeKTa?
Peanu3ariyis ¥ TeCTUpOBaHUe NP pa3paboTKe MpoeKTa?
BHeapeHe U TeXHUUeCKas MOAIeP>KKa IMPH pa3paboTKe MpoeKTa?
OcCHOBHbIe MeTO/Ibl pa3pabOTKH ITPOEKTOB?

kW

3apaHue /1/iA NPOEKTHOM U KOMaH/AHO pabdoThI:

PacripefeiThCs 10 Tpynmnam M NOArOTOBUTH MPe3eHTal OHOU 13
MeTOZ0/I0Tui pa3paboTKu MpoeKTa:

— Waterfall (BogomnazHasi Moziesnib).

— Agile.

— Scrum.

— Lean.

— Kanban.

CnMCoK /TuTepaTyphbl, peKOMeH/JyeMbIH K UCI0/Ib30BaHHI0 10 JAHHOU
TEMe

OcHoBHas nuTeparypa: 1, 2, 3, 4

HononHutesibHas mureparypa: 1, 2, 3, 4

INIPAKTUYECKOE 3AHATHUE 2-3

Tema 3ansaTus: [IpodeccuonanbHas cdepa Kak 00/1aCcTh IPUMEHEHUSs
MPOEKTHOT0 MOAX0/a

Llesib: pa3BUTHe HABBIKOB KOMaHHOM paboThl HaJ| pa3paboTKoii mpoekTa

AXTyanpHOCTE TeMbl 00yc/ioB/ieHa BOCTPeOOBAaHHOCTBIO COBPEMEHHBIX
CIIeLMaMCTOB,  00/a/jalolMX 3HAaHWSIMM B 00J1aCTH  COLIMOJIOTMYECKOTo
obecrieueHusi MPOEKTOB UMU/)KEBOTO TIPO/IBIKEHUSI.

TeopeTnueckast 4acTs.

B HacTtosiiee Bpemsi Bce CyOBeKTbl PbIHOYHBIX OTHOIIEHWN MaKCHMaabHO
3aMHTEepecOoBaHbl B TO/IyueHWd OOBEKTHBHOM U CBOeBpeMeHHOW WH(opMaluu O
COCTOSIHUM (PMHAHCOBBIX IPOLIECCOB CBOMX (B TOM 4HMC/e, IOTeHLMa/IbHbIX)



JlenoBbix mapTHepoB. CUrHa/JbHBIM TIOKa3aTesieM U (DaKTOPOM  YCIIeIIHOTO
(pMHAHCOBOTO COCTOSIHUSL F000M OpraHu3alvU sBJsSeTCS e€ aKTHUBHasi MPOeKTHast
JesITe/IbHOCTb.

AKTyabHOCTh TeMbI JAHHOTO UCC/Ie/JoBaHUsl 00ycyioBieHa (hOpMUPYIOIIeNcst
B HacToslillee BpeMsl TeHJieHI[Mel TIpUMeHeHHsT WHCTPYMEHTOB aHaju3a
3¢h(dEeKTUBHOCTH [leITe/IbHOCTH KOMMEePUeCKHWX OpraHu3aliuii U NpejrpusiTuil K
HKO.

s ynoOcTBa rnpakTUyeckue peKoMeH/jal[iK, HallpaB/ieHHble Ha TOBbIIIeHHe
53¢ (}eKTUBHOCTH NPOEKTHOM esITeIbHOCTH pa3/ie/ieHbl Ha B YaCTHU:

A) mpakTUYecKve  peKOMeHJAlluM,  Kacawoluecsi  COLMOJIOTMYecKOro
COTIPOBOXK/I€HHsI IPOEKTHOM [1eATe/IbHOCTH;

b) mpakTWueckve  peKOMeHJallid,  HarpaB/ieHHble Ha  [OBbIIIEHUE
3¢ (}eKTUBHOCTU POEKTHOM JiesiTeIbHOCTH.

A) IlpakThueckrve peKOMeHJAaluM, Kacawoliecs COLMOJ0TMYeCKOro
COTPOBOXK/I€HHsI TIPOEKTHOM [1eATeTbHOCTH:

1. TlpuMeHeHHe CTaTUCTUUECKUX METO/I0B B TPUK/IAJHOW JesiTellbHOCTU
pabOTHUKOB HeoOXo[uMO [T 00OCHOBaHUSI Pa3pabOTKHM HOBOTO COLMATIbHOTO
MpoeKTa WA TIporpaMMbl (COLIMOIOTUUECKOe WCC/Ae/loBaHue T03BOIUT COoOpaTh
vH(bOopMaLMio JJ1s TJIaHUPOBaHUs JlajbHeliel paboThr).

2. Cratuctuuecke W COI[MOJIOTMUECKHEe UCCIe/IoBaHUs HeoOXOUMBI
«TIPAKTUKYIOIIMM» PabOTHUKOM /ISl TOTO YTOObI 00BEKTUBHO MPOU/UTFOCTPUPOBATh
CYIeCTBYIOILYIO COLIMAIbHYO TPo0ieMy.

3. CraTucThueckde | COL[MOJIOTHYEeCKHe WCCAeloBaHUsI HeoOXOANMbI
pabOTHUKOB B HarpaBjieHWe MapKeTWHTa [jii TOro 4Yrobbl chopMHpOBaTh
«OTTIpaBHbIe TOUKW» /i1 TOOOUPOBAHUS U aZiBOKALTUM.

4. CraTucTUUecKde W3bICKaHUSI B 00/1aCTU [eATelbHOCTH HeoOXOJUMBbI,
YTOOBI yTOUHUTD, UTO MOKA3bIBAeT U UTO CKpbIBaeT oduilhaTbHasi CTaTUCTHKA.

5. BHeapeHue CTaTUCTUYECKMX W  COLIMOJIOTMUECKUX U3bICKAHUM B
nesTembHOCTE paboTHrkoB HKO Heobxogumo, fjist Toro, utoObl y3HaTb UTO-TO
HOBOE O LleJIeBOU rpyTire.

6. MWcrionb3oBaHWe  CTaTUCTAUYECKUX  METOJOB, a TakKe MeTO/O0B
COLIMOJIOTUYECKOTO  UCC/Ie[IOBaHUSI  T03BOJISIeT  «y3HAaTb», UTO  «TOBOPUT»
o0I11eCcTBEHHOE MHEHHE O TOM W/IW MHOM COLMa/IbHOM TIpobsieme.

7. llpumeHeHMe B CBOEM TMOBCEIHEBHOW [1eATeTbHOCTU CTaTUCTUUECKUX
METO/IOB TO03BOJIUT y3HaThb HOBOE O CBOeM OpraHu3aluM (Kak BOCIIPUHUMAEeTCs B
CoL[iyMe).

8. Cratuctika HeoOXoAuMa /MJisi TOTO, 4TOOBI copmupoBaTh Habop
CoLManbHbIX YCIYT, TIpejjiaraéMblX BIIOC/Ie[CTBUU Lie/ieBbIM IPyMIaMm.

9. Peanu3anus mnporpaMMbl COLIMOJIOTUYECKMX MCC/IeJOBaHUN T03BOJISIET
BbISIBUTh CJIOKHOCTH peanu3alldd TPOeKTOB U TMOAYUWUTb TIPeJJIOKeHUs TI0
Pa3BUTHIO.

b) IlpakThueckye  peKOMeH/Al[MM,  HarpaB/ieHHble Ha  TOBbIIIIEHUE
3¢ (PeKTUBHOCTHU TIPOEKTHOM JeATe/IbHOCTU.

Ba)kHBIM acIieKToM JiesiTe/IbHOCTU, OMTMPAIOLLerocsi B CBOe /leaTe/lbHOCTH Ha
MpUMEHEeHVe CTaTUCTUYECKUX METOJOB, SIBJISIFOTCSI TakK)Ke MOHUTOPDUHI M OL|€HKa



peayii3yeMOoro WM IJIaHUPYeMOro K peanu3ali COLMaabHOro IpoeKTa.

MOHUTOPUHT TIPOEKTa — 3TO TMPOLIECC, KOTOPBIM AJUTCS Ha TPOTSDKEHUU
BCETO BpeMeHM peaju3aliui TpoeKTa. OJTO CHCTeMa TIOCTOSIHHOTO cbopa
MH(OpMaIMKU: OHAa HaXOJUTCSI BHYTPH MTPOEKTa, SIBJISIETCS €ro YacThiO.

OLieHKa Mo3BOJIsIeT OTBETUTh Ha BOIIPOCHI:

1. JoCTUT /T TIPOEKT 3arIaHUPOBAHHOM 1]e/n?

2. KaKOBa pe3y/IbTaTUBHOCTb W/WIH 3(PHeKTUBHOCTD MPOeKTa?

3. UTO /le/1a/io MPOEeKT YCHeIIHbIM, a UTO — Mellla/I0 ero YCTOMYMBOCTH?

B oT/mune OT oLleHKY (KOTOpasi «OLeHMBaeT» TO, YTO y»Ke MPOLLIO KaKoe-TO
BpeMsi Ha3aZl), MOHUTOPUHT MPOXOAUT B HacTosaieM. OH MOXKeT ObITh eXXe/[HeBHBIM,
ekeHele/IbHbIM WUJIA e)KeMeCSIYHbIM — B 3aBUCMMOCTH OT THIIA [JesaTe/IbHOCTHU.

MOHUTOPUHT MPOeKTa IMoKa3bIBaeT:

1. KaK [JoCTUraroTcs MoKasaTe/ld IIpOeKTa — HamnpuMmep, [0 OXBaTy
Gs1arormosryuaTesiei WK 1o KOJTMYeCTBY TIPOBeZEHHBIX MEPOTIPUSTHMH,

2. Kakie W3MeHeHHUs TIPOMCXOAST Osiarofjapsi TMPOeKTy — HamlpuMep, KakKue
TTpO0OJIEMBI PeIIaloTCs, UM KaK MeHSIOTCS 3HaHWS U HaBLIKK OJiaroriosiydaresied u
T.IL

OO6patHast CBsi3b — 3TO Ba)KHbIM MHCTPYMEHT MOHMTOPHHTA, C TIOMOIIbIO Heé
MO>XHO OTIepaTUBHO IOy4YaTh WHGMOPMAIMI0 O TOTPeOHOCTSIX W Ha HAaCTPOEHUSIX
6siaroronyuaTesied, MaKCHMaJbHO TIOBBICUTh OpPHEHTHPOBAHHOCTb TPOTrPaMM,
TIPOEKTOB, MePOTIPUATHI Ha Oaromnomyyareris.

Heo0xoauMoO akTMBHO MCIIO/b30BaTh CTAaTUCTHUeCKHe TIoKa3aTeld CBoel
JlesiTeTbHOCTU (KayeCTBEHHbIEe W KOJIMuecTBeHHbIe). LIudpbl sSBASIOTCS OTIMYHOU
WJUTIOCTpalivell Maciitaba ¥ pe3y/bTaToB F000T0 MpoekTa. ITO OJUH U3 CTIOCOO0B
roka3aTh MH(OPMAaIMI0 TOYHO U KOMIMAKTHO (a BeJb UMEHHO 3TO BaXKHO CErofHs,
KOrJjJa MHOTME KOMMYHUKALIMU MIePeMEeCTHUTUCH B COLIMA/IbHBIE CETH):

1. CkosbKo Garorioydaresieit oTyYr/Id TTOMOIIb TIPOTPaMMbI WU TIPHUHSIH
yuyacTue B IIPOeKTe — B HeJle/It0 / B MecslL] / 3a rof / BCero

2. CKOMBKO Jtoier (4aCTHBIX >KepTBOBaTe/1el) Mo/iiep Kaiu Ballly TporpaMmMy

3. CKONMBKO  yCHEIIHbIX  C/lyyaeB  pellleHWss  MpobjeMbl  Baldx
GsaromnostyuaTesieid 6s1arofapsi MPOeKTy WK IIporpaMmme

4. CKOMbKO MeponpusiThi / BCTpeY / MacTep-K/IacCOB U T.I. Bbl TIPOBEU U
T.[.

TakuM o0pa3oM, TipeficTaB/ieHHble TIpaKTHUYeCKe peKOMeHJAluu TI0
BHE/IDEHUIO COLIMOJIOTMYECKOW COCTaBJSIOL[ed B COLMAJ/IbHbIe TIPOEKTHI, Ha Hall
B3r/I5ii, OyAyT CIIOCOOCTBOBATh TMOBBLIIMIEHHIO YPOBHS W KauecTBa TMPOEKTHOU
JestenbHoCcT HKO.

Bonpocs! u 3ajaHus:

1. «3oHa KombopTa» U «30Ha POCTa» PYKOBO/IUTE/ISI UCCIIe/0BAaTeTbCKOTO

KOJI/IEKTUBA.

2. KakoBbl OT/IMYUTE/IbHbIe 0COOEHHOCTH rpodeCCUOHAILHOTO
KOJIJIeKTHBa (CcTpeMmsiiierocst K pabote B gopmare «dream team»), peasu3yrOILero
WCC/eloBaTe/IbCKUe (COLMO/IOTUUeCKHE) MPOEKTHI.

3ajaHue /I MPOEKTHOMW M KOMaH/{HO# PadoThbI:



Pa3paboTaiiTe 4ek-JIMCT TOTOBHOCTU MeHe/Kepa (XapaKTeprCTHKa TepCOHbI
KaHAuAaTa — COLIMOJIOT, [OKTOP COLMOJIOTUYeCKUX HayK, UMeroruu 15-
7MeTHUA  ombIT paboThl B cdepe MNPUKIAAHBIX  COLMOJIOTHUECKUX
UCC/IeIOBaHUM, aBTOP HAY4YHO-TIOMY/sipHOrOo 6Jsiora O COLIMOJIOTHU  Ha
YOUTUBE) K pyKOBO/JICTBY KOJUIEKTUBOM MCC/e[0BaTebCKOW KOMITaHUU
PEeruoHa/IbHOTO YPOBHS (ILITaT COTPY/IHUKOB — He MeHee 50 4e/ioBeK).

CnMCoK /IuTepaTypbl, peKOMeH/lyeMbIi K HUCI0/Ib30BaHHI0 M0 JAHHOM
TEMe

OcHoBHag nuTepartypa: 1, 2, 3, 4

HornonnuresnbHas mureparypa: 1, 2, 3, 4

INPAKTUYECKOE 3AHATHUE 4-5

Tema 3anaTus: ITouck uaei AnsA pa3padoTK MpoeKTa: BTOPOH 3Tar
pa3padoTKH NMpoeKTa

Lenb: GopmMupoBaHue yMeHUsI MCKaTb Wjled /i TPYMIoBOM paboThl Haj
TPOEKTOM.

TeopeTrueckast yacTb. JIt000M MPOEKT HauvHaeTcs C uzaen. [1oaToMy oueHb
Ba)KHO TIpOaHA/M3UPOBaTh (aKTOpbI, CIIOCOOCTBYIOIIME 3apOXKAEHUIO Wiel, U
CO3/,aTh YCI0BUA JJ1s1 TIOSIBJIEHUS] HOBBIX Uel. CriefyeT pa3inuaTh HayuHble WJer U
busHec-uzen. VX pa3sfiesiseT HECKOJBKO 3TaroB >KA3HEHHOTO LMK/IAa U/eu.
[lepBUUHBIMU SIBISIFOTCS HayuHble uaen. OHM pPOXKAAKOTCI B yMax TaJaHT/IUBBIX
YUeHbIX, CIeL[MaTuCTOB CBOETO Jiejia B pe3yJibTaTe LieJieHanpaB/IeHHOM YMCTBEHHOM
nesiTelbHOCTH.  JItofisM — HecBeAyIMM  OOJibIlleld  4YacTbI0  HETOHATHO, Kak
TIOSIB/ISIFOTCS MIeM, OTKyJa 1 rouemy. Ho uToObI TosiBM/Iach HayuyHas uziesi, Hy>KHBI
U T/yO0OKWe 3HaHWs, U OoraThlii OMBIT, W, Oe3yc/I0BHO, TasaHT. HayuHas wuzes
JI0JDKHa OBITh odopM/ieHa B BHZe HAayuyHOTO OTUe€Ta, CTaThW, Te3WUCOB U Jp. Upes
TpeOyeT OLIEHKM C YKOHOMHUYECKOW TOUKH 3peHus. B OGOJILIIMHCTBe C/lydyaeB cama
HayuyHasi ujiess He JaeT BO3MOKHOCTH Cpa3y OIpeJe/IuTh ee TMepPCleKTUBHOCTS,
3HAUUMOCTh, TIJIOAOTBOPHOCTD, 3((heKTUBHOCTh NpMeHeHus1. Ha 3ToM 3Tare Hayd-
HO-TEXHOJIOTUYECKOr0 TBOpPYECTBA MOXXHO TOBOPDUTb TOJIbLKO O TIOTeHLUasle,
3a710)KeHHOM B 3TOM HayuHOU ujiee. TeM He MeHee OH (TOTeHL[HaN) JO/DKeH OBbITH
ornpefieJieH YW [ACT 3KOHOMUUYECKYH) XapaKTePUCTHUKY TepPCIeKTUBHOCTA W
IUIONOTBOPHOCTA HAyUYHOM WJAed. busHec-ujes [O/DKHA OTBeuyaTb BaKHOMY
TpeOOBaHWIO — C ee TIOMOIIbI0 MOKHO 3apabaTtbiBaTh JleHbI'U. Ecyii HayuHas ujes
JIIIIb TIOTEHI[MAIbHO O0elljaeT JOCTIKeHHe SKOHOMHUeCKOTO ycrexa, TO Ou3Hec-
yjes TIpSIMO YKa3bIBaeT Ha TaKyk BO3MOKHOCTb. bU3Hec-ujies — 3TO TOBap, U OHA
Jo/DKHa OBITh COOTBETCTBEHHO oOdopMieHa. BoopykuBiivch OusHec-uzeeli U
MOBEPUB B Hee, MOYKHO BCTYIATh B LUK/ IPOEKTUPOBaHUs, B PeIUHBECTULIMOHHYO
CTaZiut0 TIPOEKTa, TIPOBOAUTH KOHKDETHbIe WCC/Ie[OBaHUs], TMpe/BapuUTeTbHbIe
TeXHUKO-9KOHOMUUeCKHe O0OCHOBaHMSI U 3aTeM  OCYIeCTB/ISATh OuU3Hec-
TJIaHUpOBaHUWe, T. e. pa3pabaTbiBaTh OW3HeC-W7e0 Masiblile, TpeBpaliljas ee B
JIeMICTBUTETIbHOCTb.



MoTrBaMH TIOSIB/IEHHSI HOBBIX U/lel MOTYT OBITh:

* VHULMAaTUBA MpeANpUHUMaTeel;

* 130bITOUHbIE (PUHAHCOBBIE PECYPCHI;

* Hey/IOBJIeTBOPEHHBIN CIIPOC;

* peakuys Ha aJ[MAHHUCTPaTUBHOE JIaBJIeHUE;

* WHTepechl KpeJJUTOPOB.

Kak HaXxoJUTh HOBbIe U/eU [1Jis TIPOeKTa:

MHOTrUxX CepuMHBLIX TpeATpUHUMATe/ el ecTb CrelraabHbIi OJ0KHOT Ais

HOBBIX MHTePeCHbIX Hjieil. Bbl cebe TO)Ke MOKeTe TaKOW 3aBeCTH.

HevictBust:
. BribepuTe MHCTPYMEHTHI Jjis TIOMCKa Uiei.
. Co3pmanTe HeCKOJIBKO UJIel C UX TTIOMOIIBIO.
. 77
. PROFIT

1 ’KuBure B Oyayiem

2. CTaHbTe 3KCIepTOM B UeM-TO

3. Pemiaiite co6cTBeHHbBIE TIPOO/IEMBI

4. Niyre 60J1€Bbie TOUKU

5. YiyulianTe CyllecTBYHOLee

6. CBsKUTe flellieBble peCcypChl ¢ 60TaThIMU MOKyTIaTe I IMU
7. Korupyure 1 ynyuiianre

8. IlyrewiectByuTe

9. [lenaiiTe pellieHUs /1Jisi CBe)Ke-OTKPBIBIIUXCSI PhIHKOB
10. CoBepiiieHCTBYWTe Oecrione3HbIi ITPOAYKT

11. O61atiTech C yMHBIMU JTFOABMU

Bomnipoce! u 3ajaHus:

HayuHble 1 Ou3HeC-U/jer: 0COOEHHOCTH U PA3TAUHS?

W cTouHuku ueu npoekra?

OObocHoBaHMe H/ieu TIPoeKTa’?

MoOTHBBI IPOSIB/IEHUST HOBBIX UZEN?

[TepeurciiTe CrIOCOOBI ITOMCKA HOBBIX M/IeH TTPOEKTOR?

kW=

3ajjaHue /I MPOEKTHOW M KOMaH/JHO¥ PadoThbI:
Pa3pa6otare TOP-10 HOBBIX uzei rpoekTa. [IpeacTaBbTe 1/, 3aauu, U
O’XuZlaeMble pe3yJibTaThl.

CnMCoK /1uTepaTypbl, peKOMeH/lyeMbIH K UCII0/Ib30BaHMI0 10 JAHHOM
TEMe

OcHoBHas nuTeparypa: 1, 2, 3, 4

HononHutesnbHas aureparypa: 1, 2, 3, 4

INPAKTUYECKOE 3AHATHUE 6-7



ALh=

o

Tema 3auaTusa: @opMupoBaHUA KOMaH/ AJisl y4acTUA B MPOEKTHOU
AeATe/TbHOCTH: TPeTHH 3Tar padoThl HA/f MPOEKTOM

L[GJ'H:Z moae/IMTbCA Ha KOMdH/bI X OTIpENE/INTEL PDOJIM B KOMaHe

AxTyanpHOCTE TeMbl 00yc/ioB/ieHa BOCTPeOOBAaHHOCTBIO COBPEMEHHBIX
CeLMaaucToB, 00jafaolMx 3HaHUSIMM B 007acTA  COLIMOJIOTMUeCKOro
obecrieueHusi MPOEKTOB UMU/I)KEBOTO MPO/IBIKEHUSI.

TeopeTnueckasi 4yacTb.

[Tpoekt (y1aT. projectus) — 3ambicen, ufesi, obpa3, HamepeHHe — 3TO
OZIHOpa30Basi, He MOBTOPAIOLIASACH [JeATe/JbHOCTb WM COBOKYITHOCTb JEeUCTBUU,
B pe3yJibTaTe KOTOPBIX 3a Orpe/e/eHHOe BPeMsi JOCTUTatOTCS YeTKO MOCTaB/I€HHbIe
teau. [IpoeKT — 3T0 KOMIUIEKC B3aMMOCBS3aHHBIX MEPOMNPUSTHUM, HallpaB/IeHHbIX
Ha CO3/laHWe YHUKA/IBbHOIO IIPOJYKTa WIA YCIYTM B YCJIOBUSX BPEMEHHBIX WU
peCcypCHBIX OTPaHUUEHUM.

OTa pabora Bcerjja HMeeT >XeCTKHe CPOKM U UeTKO Orpe/ie/leHHbIN
pe3y/nbTaT, acamoe TJilaBHOe — JJIsl peajM3aliu TIpoekTa TpeOyercsi pabora
Me>K(YHKI[MOHA/ILHOW TPYTITbI, KOTOPYI0 HeobxoauMo chOopMHUpPOBaTh TPaMOTHO.
OTO NPUHLMITHMATBLHOE OT/IMYKEe MPOEKTHOM J1eATe/IbHOCTH OT TeKYLEeH.

[TpoekTHasi AesTeJbHOCTb TIpejrosiaraeT KOMaHAHYI0 paboTy W aKTUBHOe
B3aUMO/ieiicTBUe PAaOOTHUKOB CYIL[eCTBYIOIIUX (DYHKLIMOHA/IBHBIX MOApa3jeneHu,
YTO B Jla/IbHEMIIIEM MOXKeT TIPUBeCTH K Oosiee 3¢rdeKTUBHOM U ClakKeHHOW paboTe
OpraHu3alyH B LIeJI0M.

Komanzo#t Ha3biBatOT HeOOJIbIIHe TPYIITIEI, OT TPeX A0 ABEHA/LIaTH YesioBek,
y KOTOPBIX OZiHa 00111ast 1ie/Th WK 00Ii[He TIpaBUia U HHTeHCUBHOE B3aUMO/IeHCTBHE
MeXIy ydacTHUKaMd. Kakaplii BK/IIOUEHHBIM B KOMaHAy CIeI[HalvicT o0saziaer
cneludrUUeCKUMU  KOMIIETeHLIUSIMUA U BBITIOJIHSIeT — oOrpejiesieHHble  (DYHKIIUMU.
YyacTHUKYM B TpoLiecce COBMECTHOM [1eATeJIbHOCTH HaxOJAT ONTUMasbHble IMyTH
JU1S1 TOCTYDKEHUS L[N MPOeKTa.

['maBHOe  OT/MUMe  KOMaHAbl  OT IPYIIIbI  COCTOUT B HaJU4UH
CUHEpPreTUYeckoro 3@gekra, Np¥d KOTOPOM B3aMMOZOIOIHSIOL[ME YMEHHsI 4JIeHOB
KOMaH/Ibl, JeUCTBYIOIeN Kak e[UHbIA OpPraHu3M, MPUBOJAAT K TOMY, 4TO 3(QeKT
OT CyMMapHbIX YCHIMM HAMHOTO TIpeBbIllaeT TOT, KOTOPbIM MOT Obl OBbITH
JOCTUTHYT  ee OTAeJbHbIMM  4JeHaMHh. OTO  TIPOMCXOJWT B pe3yJ/ibTare
3¢ deKTHBHOTO B3aUMOAEUCTBUS MeXKAY yuaCTHMKaMH KOMaH/bl Ha OCHOBe OO0IIMX
YCTPEMJIEHUH U JOTOBOPEHHOCTEN.

CornacHo Mojenu, TipefaoxkeHHou bprocom TakmeHom B 1965 roay
Y TlepecMOTpeHHOM B 1977 roiy aBTOPOM COBMECTHO C M3pu-OHH [IKeHCeHOM,
JKW3HEeHHbIW LIMKJI KOMaH/Ibl IPOXOUT HECKO/IBKO 3TaroB:
dopmuposaHue.

ITepuod cpabambigaeMocmu yuacmHUKO8 KOMAHOBI.

Ilepuod HopmaabHO20 (PyHKYUOHUPOBAHUS.

PeopeaHuzayus (npu Heobxooumocmu, 8 nepuo0 HOPpMAabHO20
(pyHKYUOHUPOBAHUS1).

PacgopmuposaHue KoMaHobl.



Onsi co3manusi KBanmuULMPOBaHHOW W 3¢ ¢deKTHBHOW KOMaH[bl MPOEeKTa
JO/DKHBI COOTI0AaThCS Ce/lytollIve YCIOBUS:

- UHTepechl yUaCTHUKOB TPYIIIbI JO/DKHBI ObITH cOa/laHCUPOBaHBI;

- uead paboTbl KOMaHJbl, KOTOpbie (OpPMY/IHPYeT PYyKOBOJUTEb,
JIO/KHBI OBITh SICHBI 1 COTJIaCOBaHbI CO BCEMU YYaCTHUKaMU;

- PYKOBOAHUTEb [JOJDKEH YKeCTKO KOHTPOJMPOBATh COD/I0leHre CPOKOB
M KaueCTBO BBIMOJIHSIeMBIX paboT;

- BHYTpPU TPYMIbI J0/DKHA OTCYTCTBOBAaTh KOHKypeHTHass Oopbba Kak
COIepPHUYECTBO;

- BHYTPUIPYMIIOBble OTHOLLIEHUS [JOJDKHBI TIOCTOSIHHO Y/IyYIIaThCS.

- Ilo 3TMM OCHOBHBIM TMpH3HAaKaM MOXXHO OT/JIMYUTH YCIELIHYIO
KOMaHJly OT TJIOXO Pa3BUTOW U MajIONPOAYKTUBHOU TPYIIIIHI.

Ons 5pdekTHBHON pabOTHl B KOMaH/e HY)XHbl pa3/MuHble THUIIbI JIFO/eH.
OpHUM W3 YCJIOBUM CO3[aHUS KOMaHbl M3 (DOpMaJbHOW TpYMIbl SBSETCS
NpaBWIbHOE pacripefie/ieHe (YHKUMA B COOTBETCTBUM C yMEHUSIMH U
HaK/JIOHHOCTSIMM  pabOTHHKOB.  BriaronpusiTHeili  MOpaabHO-TICUXO0I0TUYEeCKUM
KJIMMaT B KOMaH/le, BKJ/IIOUAlOIIMK B3aMMOCBSI3b U B3alMHYIO TpebOBaTelbHOCTh,
CTUMYJIUPYeT pe3y/IbTaTUBHOCTh TPY/ja KaKJOr0 OT/Je/IbHOr0 PabOTHUKA.

Bonpocs! u 3ajaHus:

OnpepeneHre KOMaH/bI?

[TpoekTHas #esaTeNbHOCTb B KOMaHe?

YcnoBust popmupoBanus 3QPEKTUBHOM KOMaH/IbI?
Pacripepenienvie yHKLMM B KOMaH/e?

=

3ajaHue /I MPOEKTHOM U KOMaH/JHO! PadoThbI:
[ToaroToBUTEL W MPOBECTHM TPU WIPBI, HarpaB/ieHHble Ha (OpMHUpOBaHHE
KOMaH/Ibl.

CnMCoK /IuTepaTypbl, peKOMeH/lyeMbli K UCII0/Ib30BaHHI0 10 JAHHOM
TEMeE

OcHoBHag nmuteparypa: 1, 2, 3, 4

HormonHuTesnbHas mureparypa: 1, 2, 3, 4

INTPAKTUYECKOE 3AHATHUE 8-9

Tema 3anaTunA: IlnaHupoBaHue padoT Hajl MPOEKTOM: YeTBEPTHIN Tan
padoThI Ha/| MPOEKTOM
Llesb: hopMUpOBaHUs HaBbIKA TJIAHUPOBAHUS pabOTHI HaJl TIPOEKTOM.
3HaHUs U yMeHwUs], TpruobpeTaeMble CTYJEHTOM B pe3y/ibTaTe OCBOEHUS TEMbI

(cemuHapa), B paMKaxX ()OPMHUPYeMbIX KOMITETeHLMIA /T UX YaCTH.

B pe3ynbTaTe 0CBOEHMSI TeMbl CTy/eHTbl MPUOOpPeTalOT: 3HaHHEe TeOpUU U
OCHOB OTpeZie/ieHUsT Kpyra 3aZiau B paMKax IIOCTaB/eHHOW IIelM U BbIOMpATh
OTNITUMaJIbHBIE CTIOCOOBI PeIIeHUs], a TaKKe OCHOB METO/OJIOTHH OCYII|eCTBIEHUS
COL[MA/IHOT'O B3aMMO/IeMCTBUS U pear3aliii CBOel poJii B KOMaH e



AKTyanbHOCTH TeMbl 0OO0yC/IOBIeHa BOCTPeOOBaHHOCTBIO COBpPEMEHHBIX
CTelMaauCcToB, 00safaoiux 3HAaHWUSAMHM B 007acTA  COLIMOIOTMUeCKOTo
obecrieueHus: IPOEKTOB UMH/I)KEBOTO TTPO/IBYKEHUS.

TeopeTnyeckas 4acThb.

[TpoekThbl Bcerjla YHUKa/lbHbl, TaK Kak BO3HUKAIOT U3 HOBLIX uzeil. OHU
rpe/ijiaraoT creruduyeckoe pelieHre MmpobeM B criel[iUueckoM KOHTEKCTe, U
MOTOMY BCer/ia UHHOBAIJUOHHBI.

Bcerja mpucyTCTByeT 3/ieMeHT HempeAcKalyeMOCTH W pucKa. [IpoeKkThl
peann3yrTCs M03TAIHO, TaK KaK YeTKO pa3/ie/isitoTCs Ha HeCKOJIbKO CTaZiui.

CToUT OTMEeTUTh, UTO YIIpaBjieHWe JIOObIM TPOEKTOM — 3TO YIIpaB/ieHHe
TpeMsi BaXHBIMHU TlapaMeTpaMH TIpoeKTa: OromkeT, BpeMsi (CPOKH peasv3aliyn),
pe3y/bTaThl.

KauecTBO MUCMOMHEHUsI TIPOeKTa 3aBUCUT OT YpPaBHOBEIMBAHUSI 3THUX Tpex
dakTopoB. B3auMOOTHOILIeHUS MeX/y STUMU (paKTOPAMU TaKOBO, UTO €C/IA OFUH U3
3TUX (haKTOPOB U3MEHUTCS, TO C OOJIBIIION /0/iel BepOSITHOCTH OyJeT 3aTPOHYT Kak
MUHHMYM elile OZiuH (haKTop.

[TpobGsieMa — 1ie/1b — 3a/lauMl — MeXaHW3M peanu3alfii (MeTO/bl, METOJUKH,
TEXHOJIOTMM) — 3Talbl Peajr3al[ii — OF0/PKeT — 0XKU/JaeMble Pe3y/IbTaThl

KaxkpIii 3Tanm — 3TO JIOTUUECKUM 3Tan (3BeHO) B MOCTPOEHHUU COL[MATbHOTO
MpoeKTa.

[Tpobnema pmomkHa ObITh 0OOCHOBaHAa  OOBLEKTWBHBIMM  [IaHHBIMH,
ripe/iCTaB/JIeHHbIMH 10 UTOTaM COOTBETCTBYIOLLIET0 UCC/Ie[JOBaHUSI.

Llenb 10/MKHA TIJIABHO «BBITEKATh» U3 MPOOJIEMBI.

3azaun JO/DKHBI 0TOOpaXkaTh TOIIArOBbIe JEHCTBUS, a UX PellieHHe J0/DKHO
ObITh BLIDAKEHO B BH/IE KOHKPETHbIX KOJIMYECTBEHHBIX U KaueCTBEHHBIX
pe3yJ/bTarax.

Kaxapiii MeTog — 3TO croco0d, C TOMOIIbI0 KOTOPOTO pelllaeTcst
orpefie/IéHHas 3afaua. [l peanu3al[iu KakA0ro 3Tara TpebyroTcss HeoOXoaumbie
pecypchbl. [Insi Toro, utoObl OIpefenuTh JOCTUTHYTA JIA 1je/lb TPOEKTa, HY>KHBI
KPUTEPUH OlIeHKH UTOTOBOTO pe3yJ/ibTaTa.

PaccMOTpUM OCHOBHBIE 3Tarlbl U 111ary TTPOeKTUPOBaHUSI.

1. IOAIOTOBKA ITPOEKTA

. @opMy/IMpOBKa aKTyaabHOW TTPO0J/IeMBI.

. I3yueHre BO3MOXKHOCTeM OpraHu3al[iu.

. OnipefiesieHue Lie/ieii U 3aiau MpPOeKTa.

. OmpeiesieHrie MEPOTIPUSTUN 1 OJKUZIAeMbIX Pe3yJ/IbTaTOB.

. CocraBnenue pabouero rpaduka.

. OmnpesienieHrie 06s13aHHOCTEH U pacTipe/iesieHre B KOMaH/Ie.
. OripefiesieHrie peCypCOB Y UCTOUHHUKOB UX TTO/TyYeHUs.

. CocraBsnieHne Oro/KeTa.

. Pa3paboTka crcTemMbl OIIeHKH ITPOeKTa.

OO UTSA, WN =

2. PEAJINBAIINA ITPOEKTA
1. ITpoBefieHre oduiMaIbHBIX TTIEPErOBOPOB.



2. [IpoBeieHMe MIAHOBBIX MEPOTPUSITUM.
3. OueHKa ¥ KOHTPOJIb BBITIOJIHEHUS TI/IaHa.
4. KoppeKTHpOBKa X0/la peaav3aljiuy IiaHa.

3. UTOI'1 PABOTbI HA/] ITIPOEKTOM
1. AHanu3 pe3ybTaToOB pPabOTHI HaZl TPOEKTOM.
2. lnopmMrpoBaHue 00111eCTBEHHOCTH O pe3y/bTaTaX paboThl.

Bonpocs! u 3ajaHus:
1. Paccmotpute paHHbie cxembl. Co BceM jid Bl corniacHbI? MOXKHO JIK UTO-
mbo pobaButh? U ecu fa, TO UTO?

3ajjaHue /I MPOEKTHOH M KOMaH/{HO¥ PadoThbI:

1. CocTaBbTe TIpUMEpHBbIN IJIaH MEpPOIIpUSTHI TIpOeKTa, Haj KOTOpPbIM
paboTaeT KoMaHzia

2. TloAroTOBbTE TIPE3eHTal[MI0 Ti/laHa MepPONPUSITUM TIPOeKTa, HaJj KOTOPbIM
paboTaet KoMaH/ia

Cnucok iuTepaTypbl, peKOMeHAYeMbIH K HCI0/1b30BaHUI0 110 JaHHOM
TEME

OcHoBHas nuTeparypa: 1, 2, 3, 4

HormosiHuTebHas auTeparypa: 1, 2, 3, 4

ITPAKTUYECKOE 3AHATHUE 10-12

Tema 3anaTusa: VcciegoBareibCKHil 3Tan paboThl HA/| MPOEKTOM:
IIpoekTHas ujesa. SWOT-aHnanu3 npoeKTHON Hjen

Lenb: dopmupoBaHve HaBblka TmpoBefieHuss SWOT-aHanu3a TpOeKTHOU
ujeu

AKTyanbHOCTH TeMbl 0O0yC/IOBIeHa BOCTPeOOBAaHHOCTBIO COBPEMEHHBIX
CeLMaaucToB, 00jafarolMx 3HaHUSIMM B 007acTA  COLIMOJIOTMUeCKOro
obecrieueHus1 TTIPOEKTOB UMH/IP)KEBOT'O TTPO/IBM>KEHMS.

TeopeTnueckas 4yacCTb.

SWOT-ananu3 — MeToz, cTpaTeruyeckoro IIPOEKTHOI'0 TJIAHMPOBAHUS,
3aK/IOUAIOIIUMCA B BBISIBJIGHWM  (DAKTOPOB  BHYTPeHHeW U BHeIlIHeu
cpebl opraHu3anuy (MpoeKTa, MPOEeKTHOW WJer) U pas3fie/ieHMd UX Ha ueTbIpe
KaTeropyu:

Strengths (cuibHbIe CTOPOHBI),

Weaknesses (crabbie CTOpOHBI),

Opportunities (BO3MOKHOCTH),

Threats (yrpo3si).

BuyTp Strengths (cunbHbIE Weaknesses (cabbie
eHHSA CTOPOHBI) CTOPOHBI)

cpeaa




BHemiH Opportunities Threats (yrpo3sr)
A (BO3MO>KHOCTH)

cpeaa

CunbHbie (S) u ciaboie (W) cTOpOHBI SIBASIIOTCS (DaKTOpPaMU BHYTpeHHeM
cpenibl 00BEKTa aHaiM3a, (TO eCTb TéM, Ha UTO CaM OOBEKT CIIOCOOeH ITOBJIHSITD);
Bo3MOXXHOCTH (O) u yrpo3ssl (T) sBastOTCsA pakTopaMu BHelllHeM cpejibl (TO eCTb
TEM, UTO MOJKET TIOBJIUSITh Ha OOBEKT W3BHE U TIPU 3TOM He KOHTPOJIMPYETCS
00BEKTOM).

Bomnpocel 4 3aiaHuA:

1. Paccmotpure cxemy SWOT-ananu3a npoektHou uzien. Co BceM /v Bbl
coriacHel? MOXKHO I UTO-/1100 J00aBuTh? U eciu ga, TO UTO?

3ajaHue /I MPOEKTHOM M KOMaH/{HO# PadoThbI:

2. 3aronauTe Tabuiy SWOT-aHanu3a cBoeli IpOeKTHOM Hien

3. [TogroroBbTe mnpe3eHTtanmio MarepuasioB SWOT-aHanu3a cBoeu
MPOEKTHOM HJIeU

CnMCoK /1uTepaTypsbl, peKOMeH/lyeMbIH K UCII0/Ib30BaHHIO 110 JAHHOH
TEMe

OcHoBHag nmuteparypa: 1, 2, 3, 4

HonosiHuTebHas auTeparypa: 1, 2, 3, 4

ITPAKTUYECKOE 3AHATHUE 13-14

Tema 3anaTusa: Coiuo/I0rHuecKoe COnpoBoKAeHue (mpu pa3pabdoTke u
peaiM3aliy) MPOeKTa UMU/PKEBOT0 MPOABIKEHHS

Llenb: mpopaboTka ymeHHsi pa3pabaTbiBaTh 3ajlaHue [jIs CIel[UasIrcCTa,
KOTOPBIN Oy/IeT OCyI[eCTB/ISTh COI[MOIOTHYeCKOe COTIPOBOKEeHMe TTPOeKTa

TeopeTuueckasi yaCThb.

OCHOBHBIM  MCTOYHMKOM  YCIEIIHOW  COLMAJbHOM  «aKTUBHOCTU»
HeKoMMepueckux opraHusauui (ganee — HKO) siBasieTcs rpaHTOBasi 1eSiTeIbHOCTh
— CTIoCOOHOCTEL pa3pabaThiBaTh COIMAJIbHBIE TIPOEKTHI (Ha YPOBHE TI'PAMOTHBIX
TEeKCTOB), CIOCOOHbIe BLIMTPLIBATH TPAHTOBble KOHKYPChl U pPeaii30BbIBATh
BbIUTPAHHbIE TIPOEKThI. JIOrMKa TIpoeKTa mMpeArosaraeT I0c/eoBaTebHOe
JIBIDKEeHHE OT «Mpo0/ieMbl» K JOCTM>KEHHI0 KOHEUHOT0 «pe3yJbTaTa». M ot Toro,
HACKOJIbKO «TIOHMMaema» COIfMajibHasi TIpoOsieMa, Ha pellleHHe KOTOpPOM KOMaH7a
MPOeKTa HaTpPaB/IsieT BCe CBOM YCHIIWS, 3aBUCUT yCTieX Bcero TpoekTa. Ommbka umm
HEeBepHO MPUHATOe B CaMOM Hauajie CTpaTerdueckoe pelleHue (4aile BCero, B BUAY



HefllocTaTKa uWHQopMmauuu), OyJeT opHeHTUpPOBaTh KOMaHAy TIpOeKTa He Ha
pellieHe peasbHOU Mpo6JsieMbl, a Ha JIBWKeHUe TI0 Haubosiee jileTKoMy, yJ00HOMY,
HO, K COXajieHuto, 0ecriojiesHOMy, C TOUKM 3peHUst TIPOEKTHON JIOTUKU U
JOCTIDKEHUS LIeJH, TIYTH «TIPOBeZIeHNs] MepOTIPUSITUI».

['oBOpsi 0 coLyanbHOM TPOEKTHPOBAHWM, MbI TpeArosaraeM, He TOJIBKO
HajMuvMe W OCYLeCTBJeHHWe TPUKIaJAHON [JesiTeIbHOCTU, HO U TeOopeTU4YecKou
OCHOBBI. PuU0COPUS TIPOEKTHOTO TOX0/a 3aK/IF0UaeTCsl B pellleHWH COLMa/IbHBIX
npobsieM U co3jaHuu obpa3a wujeanbHOro Oyayilero (Harpumep, TPOEKT
u7leabHOrO rocyfapcTBa IlnaToHa, Kak COBOKYMHOCTb CIIpaBe/IMBBIX 3aKOHOB,
HOpM U T. [.). ColuasbHbIM MPOeKT HarlpaB/ieH Ha pellieHWe COLUa/IbHBIX TTpobsiem
(«pobniema», B TepeBOJie C IPeYecKOro — 3TO 3ajjaua, TpeOyrollas pelieHus),
TIOHMMaeMbIX KaK IPOTHUBOpeUre MeXX/y >KelaeMbIM U JAeliCTBUTe/TbHbIM.

CouyanbHbIM TPOEKT — KpeaTHMBHasi He TIOBCeJHEBHasi [1esTe/IbHOCTh
yesioBeKa (yallle KOMaH/pl, KOJIJIEKTUBA), HallpaB/eHHasi Ha pelleHue COLMaJbHOU
npobsiemMbl, MO0 «CMsiTueHWe» e€ OCTPOTHI (CHIXKeHHe YPOBHSI) B Orpe/ie/iéHHbIe
CPOKM U B PaMKax ormpe/ie/iEHHOTO Oro/pKeTa.

Ha3spesiiias He0OX0AUMOCTb CHUCTEMHOM MpoheCcCUOHa/ILHON [1esTeIbHOCTH
HEKOMMEepUeCKHUX OpraHW3aliiii B PelleHnd COLMaIbHbIX TpobaeM’ 00yC/iaBIMBaeT
HeoOX0UMOCTb BHEZIPEeHUsSI COL[MO0JIOTHYeCKOW KOMIIOHEHTHI (KCCiie[joBaTeTbCKOM,
METO/J0JIOTUYECKOW, aHaJUTUYeCKOoW) B apceHan pa3paboTurka CoLyaIbHbIX
npoekToB — pykoBoguressi HKO.

APXUTEKTOHHUKA COIIUAJIBHOI'O

\

' [Ipobaemsl, ¢ KOTopbiMM cTasikuBatoTcss HKO, B Xo7ie IpOeKTHOM [iesiTeTbHOCTH,
TPeOyIOT BBICOKOTO YPOBHS Tpo(ecCMOHATbHOM TOJTOTOBKM: POCT YHC/A
coLMasibHbIX TIpo0sieM, TpeOyIoIMX TpeABapUTeIbHOr0 [eTalbHOr0 W3yueHus;
TOHSITHE «TPAaHTOBOM MCTOpHI», Korga HKO HeoOxoMMo onupaThbCs Ha peasibHbIH,
YCIIeIIHbIM, a He HaJyMaHHbIM — «IIPUITUCKW», «OYKOBTUDPATE/IIbCTBO» — OIIBIT
peilieHUsi  TIOJOOHBIX  COIMA/MBHBIX  TIpOO/JieM B TIPOIIJIOM;  Ha3peBIHas
HeoOX0gUMOCTb W peanbHbli (GakT ¢opmupoBanusi B psage HKO KomaH[bI
rpodeCcCUOHA/IbHBIX MPOEKTHUPOBILMKOB, 0CO3HAOIIUX BaKHOCTh HAYYHOU HOBU3HBI
B ITPOEKTHOM TIOJXO07ie — B TIPOTUBOIIOIOXKHOCTh 6€31yMHOM KOMITUISILIUUA TeKCTOB U
TeXHOJIOTHWA; 0CO3HaHWe HeOoOXOAMMOCTH OTKPBITOTO TUPA>KUPOBAHUS TEXHOIOTHM,
TIPUMEHSIOLLUXCS B paMKax MPOeKTa.



COIMOJIOI'MYECKOE COITPOBOX/JEHUNE
COIMAJIBHOI'O ITPOEKTA

OO0beKT Mcc/IeJ0BaHusA — Lie/ieBasi ayIUTOpHUs TIPOeKTa
IIpegMeT uccaefoBaHMsA — HarpaB/eHUs HM3MeHeHMs KayecTBa

JKWU3HU Lle/IeBoM ayIUTOPUM TpoeKTa (B Xo/le U B pe3yJibTaTe peaau3aluu

TIPOEKTA)
«BxoodHoe» «CKeo3Hoe» «BbixooHoe»
uccnedoeaHue uccnedoeaHue uccnedoeaHue
A0 BO BPEMs IHOCJIE
ITpo6aemHasn Xo0 peanuszayuu H3meHeHus,
cumyayus npoekma, npou3owedwue ¢
Heo6xo0umMocmb yesegoll ayoumopueti
KOppeKmupoeKu 0n1azodaps
pabombl ¢ yeneeol peaausayuu
ayoumopueti npoekma
Bbixo0 2.0.
Pe3synibmambl
uccne0osaHus,
KOMopble N0360/510m
Hamemumb «KOHmMyp»
cnedyrowje2o npoekma
Pucysok 1. - CTpyKTypa COIJHOJIOTUYECKOT0 COMPOBOXKeHUsA

COIHA/IBHOI'O IPOEKTA.




3aMep W3MEHEHUW, TPOUCXOASAIMX BO BpeMsl peayv3alud COL[MabHOTO
npoeKTa HeoOXOAWM [Jisi OTlepaTUBHOTO pearvpoBaHUs Ha TIPOMCXOJSIUEe Kak
BHYTPH, TaK Y BHe TPOeKTa COOBITHS

Yro ™Mbl olleHMBaeM (Kakue IIOKa3aTe/M) B XO/le 3aBeplllaloiilero 3Tara
COLIMOJIOTUYECKOT0 COTIPOBOXKAEHUSI TIPOEKTa:

1. Lenb

2. 3ajauu

3. MeponpusTus

4, O’xufilaeMble pe3yabTaTbl | OueHuBarOTCsA C
(Ko/TMueCTBEeHHbIE U KaueCTBEHHbIE) TOYKH 3PeHHUs COLIU0/IOTHH

5. LleneBas ayauropusi

Bonpocsr:

1. PaccmoTtpute pgaHHbie cxeMbl. Co BceM M Bbl corsiacHbeI? MOXKHO /1
yT0-/1100 H06aBuTKL? U eciu Aa, TO UTO?

2. Ons yero, rno-Bamemy Heo0X0JuMO COLIMOJIOTUYECKOoe

COTIPOBOXK/IeHHE TIPOEKTHOU [leATe/TbHOCTH.

3ajjaHue /I MPOEKTHOH M KOMaH/JHO¥ PadoThbI:
1. CocTaBbTe TM/IaH MEPOMPHUSATUM COLIMOJIOTHUUECKOTO0 COIPOBOXK/EeHMS,
pa3pabaThiBaeMOro Ballleii KOMaH/[oM TTPOeKTa
2. [ToaroToBbTE Mpe3eHTALUI0 [JIaHa MEPOIPUSTUM COL[MOJIOTUYECKOr0
COTIPOBOXK/IeHHsI, pa3pabaThiBa€MOT0 Ballleii KOMaH/I0kH IpoeKTa

Cnucok iuTepaTypbl, peKOMeHAYeMbIH K HCI0/1b30BaHUI0 110 JaHHOM
TEME

OcHoBHas siuTeparypa: 1, 2, 3, 4

HornonHuresnbHas mureparypa: 1, 2, 3, 4

INPAKTUYECKOE 3AHATHUE 15
Tema 3anaTusa: I'pynnoBas 3aiura npoexKra

Lenb: popmMupoBaHWe HaBbIKA IPYTIIOBOM 3aIlUThI POEKTA.
TeopeTnyeckast 4acTh.
YTo HY)XKHO /1A 3aIUTHI MPOEKTAa UMHU/PKEBOT'0 MPO/BKEHUs?
B my6/MuHOM BBICTYTUIEHUH [IOK/JIAJUMKOB 00s3aTe/lbHO [[OJDKHBI OBITh
npe/iCcTaB/eHbl C/ie/lyIOllrie BOTIPOCHL:
O6ocHOBaHWe BBIOPAHHOTO MPOEKTa — aKTya/JIbHOCTh CTereHb W3YYeHHOCTH,
BOCTPeOOBAHHOCT®.
OmnpezneneHvie LeMM W 3a7jau TPe/CTaB/ISIEMOr0 TIPOEKTa WMUKEBOTO
TIPOZIBMKEHHS, @ TAK)Ke CTeTleHb UX BBITOTHEHHSI.



KpaTkoe wu3/i0)KeHHe TIpOBe/leHHOT0 paboThl C OMMCAaHWEM OCHOBHBIX
TI0/1I0KeHUH U BLIBO/IOB.

[TpescTaB/ieHre JeMOHCTPALIMOHHOTO MaTepuasjia B BUJE CXeM, KapTUHOK U
JiarpaMm.

Pe3tomMupoBaHue JOCTHKEHUM TPYMMIbI B PellleHWH MOCTaBIeHHbIX pobiiemM
(BBIBOZBI).

PekoMeHlallid 10 BO3MOXXHOW cdepe TMpPaKTUUECKOT0 MCIO0JIb30BaHUS
MpOeKTa UMU/IPKEBOTO MPOABMKEHUS.

CnMcoK JIuTepaTypbl, peKOMeH/lyeMblil K UCII0/Ib30BaHHI0 M0 JJAHHOM
TEMe
OcHoBHas uTeparypa:

1. BuntokoBa, A. K.<BR>&nbsp;&nbsp;&nbsp; IlepcoHanbHBI HMUIXK
OneKkTpoHHBI pecypc / BuniokoBa A. K. : yuebHoe Tocobme. -
Apxanrenbck : CA®Y, 2020. - 104 c. - ISBN 978-5-261-01460-7,
5K3eMILIIPOB HEOrPaHUYEeHO
2. IluxsepaueB, A. II. IlpoekTHoe yripaB/ieHue : MoHorpadus / A. II.

[TuxBepaueB. — CroikThIBKAp : CI'Y um. IIutuprma Copokuna, 2019. — 162 ¢. —

TeKCT : 271eKTpPOHHBIN // JlaHb : 3/1eKTPOHHO-OMO/MMoTeuHasi cucteMa. — URL:
https://e.lanbook.com/book/176961 (mara obpamenus: 28.02.2022). — Pexum
JOCTyTIa: [/l aBTOPU3. TI0/Th30BaTe e,

3.  Tlpeobpaxenckas, T. B. YmpaByieHue npoekTamu : yueOHoe mocobue /

T. B. IIpeobpaskeHckasa, M. III. Mypra3uHa, A. A. AnetauHoBa. — HoBocrOHpPCK :
HI'TY, 2018. — 123 c¢. — ISBN 978-5-7782-3558-8. — TekcT : 371€eKTPOHHBIM //

JlaHb : 3JIEKTPOHHO-0MOMMoTeuHast cucTema. — URL:
https://e.lanbook.com/book/118241 (mara obpamenus: 28.02.2022). — Pexum
JIOCTYyTIa: [/Isl aBTOPHU3. MO/Ib30BaTe/Ie.

4, KongpatbeBa, M. H. TexHosioruu ympaBieHUs MPOeKTaMU : yueOHoe
rnocobue / M. H. KonapatbeBa. — Mockea : PTY MUPDA, 2020. — 80 c. —
TekcT : 3MeKTpOHHLIN // JIaHb : 37MeKTPOHHO-OMO/MMoTeuHass cucrema. — URL:
https://e.lanbook.com/book/163919 (mata obpamenusi: 28.02.2022). — Pexum

JIOCTYyTIa: Ji/Isl aBTOPHU3. M0Ib30BaTeei.

Jlono/IHMTe/IbHAA TUTepaTypa:

1. KopriopaTuBHbBIM UMUK OpraHu3aluyd JJIeKTPOHHbIA pecypc. - Tyna :
TT'T1Y, 2017. - 109 c. - ISBN 978-5-94280-294-5, 5k3eMILIIpOB HeEOrpaHUUEHO

2. benuikoBa, U. I1. OcHOBBI yripaB/ieHus TIpoeKTamMu : yuebHoe mocobue / U.
I1. Berukosa, O. H. ®egucko. — CraBponosib : CTI'AY, 2020. — 112 ¢. — Tekcr :
9/IeKTPOHHBIM //  JlaHb : 37eKTPOHHO-OubOaMoTeuHas cuctema. — URL:
https://e.lanbook.com/book/169715 (mata oOparjenusi: 28.02.2022). — Pexxum
JIOCTyMa: JJIsl aBTOPU3. TI0/Ib30BaTeJIeN.

3. Kynenko, E. W. TIpoekTHbIli MeHepKMeHT : ydyebHoe mocobuwe / E. .
Kyuenko. — Openbypr : OI'Y, 2017. — 265 c. — ISBN 978-5-7410-1835-4. —
TeKcT : 37eKTpOHHBIN // JlaHb : 3/1eKTPOHHO-OMO/MMoTeuHasi cucrema. — URL:



https://e.lanbook.com/book/110689 (mara obpamenus: 28.02.2022). — Pexum
JOCTYyTIa: [/1s1 aBTOPH3. [10/Ib30BaTeIe.

4. Cremwm, A. W. CoBpeMeHHble TOAXOAbl B TPOEKTHOM YIIpaB/I€HWU :
yuebHoe rtocobue / A. U. CremmH, M. B. MupocnaBckasi, B. A. CreiiH. — CaHKT-
[Metepbypr : BI'TY "Boenmex" um. [].®. Yctunora, 2020. — 80 c. — ISBN 978-5-
907324-02-2. — TeKCT : 3MeKTPOHHLIN // JlaHb : 3/1€KTPOHHO-OMOIMOTEeUHas
cucteMa. — URL: https://e.lanbook.com/book/172225 (pata oOpaiieHust:
28.02.2022). — Pexxum fioCTyIIa: [/ aBTOPU3. M0J/Ib30BaTe/Iek.
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COJIEP)KAHUE

Beegenue

1. OO61mast XxapakKTeprCTHKa CAaMOCTOSITeTbHOW paboThI

2. TexHosioruecKast KapTa CaMOCTOSITe/TbHOU PaboOThI

3. [Tnan-rpadvK BBITOHEHHST CAMOCTOSTE/TEHON paOOTHI

4. Metorueckre peKoMeH/al[|uu 10 U3yUYeHUI0 TeOpPeTUUeCcKOro MaTepuasia

Crrcok peKOMeHyeMOM JInTepaTypbl



BBegenue

Metoarueckre yKa3aHUs JIJI1  CaMOCTOSITe/TbHOM paboThl pa3paboTaHbl Ha OCHOBE
nporpaMMmbl  AucLUIUIMHBL  «Coluosiornyeckoe — obecrieyeHrde  MPOEKTOB — MMH/PKEBOTO
TIPOJBIKEHUSI»

CoBpeMeHHble  CTaHJapThl TMOJITOTOBKM  BBITYCKHUKOB BY30B TIpPelyCMaTpUBaKOT
3HAUUTE/bHBIM 00BEM BHeayJUTOPHOM HayuyHOW paboThl cTyseHTOB. OCBOeHHe MpOrpaMMbl
JUCLMIUIMHBI TIpe/iriosiaraeT IOyuyeHWe KaK TeOpeTMYeCKHWX 3HaHWM, Tak U (opMupOBaHHe
HaBBIKOB TIPAaKTUUeCcKol paboTel. [lo3ToMy camocTosTenbHasi paboTa B pamMKax Kypca
OpUEHTHUPOBAHA KaK Ha TeOpeTUUYeCKUM, TaK U Ha NMPaKTUUeCKUM aCTIeKT.

CamocrosTesibHast paboTa CTYZAEHTOB — BaKHeWIIasg COCTaBHAas YaCTh 3aHATHH,
HeobxouMast /iJisi TI0JTHOTO YCBOEHMUS IPOrpaMMbl Kypca.

Lens ocBoeHMs JUCHUIUIAHBI: CrOCOOCTBOBAaTH (POPMUPOBAHUIO YHUBEPCATbHBIX
KoMIieTeHIIMM ~ Oyayiiero  6GakasaBpa, HeOOXOAMMBIX [/ OCYIIIECTB/IEHHSI ~ HAyuHO-
HCC/IeZI0BaTe/IbCKOU U MPOEKTHOM esiTeIbHOCTH.

3aauu 0CBOeHMS AMCHUIIUHBI:

- OB/IafIeHHe  CTy/IeHTaMU  OOII[eTeOpeTHUeCKUMHM  3HaHUAMH B 00macTu
COLIMOJIOTMUeCcKOro obecrieueHNst TPOEKTOB UMU/I)KEBOTO TIPO/IBHYKEHHSI;

- OB/Ia/IeHHe HaBbIKaMU MPOBEJIeHHs COLMOJIOTUUECKOTO aHalru3a WMH/IKEBOrO
TIPO/JBYDKEHMUS;

- yriay0/ieHre 3HAaHWK W aKTUBU3al[Usl TBOPYECKUX CIIOCOOHOCTEM CTY/IEHTOB B
00/1aCcTH U3ydeHus: IPOEKTOB UMU/PKEBOTO TPO/IBI)KEHUS;

- HayuuTbCs paboTaTh B KOMaH/e Haj pa3paboTKoW TpoeKTa WMH/KEBOTO
TIPO/JBYDKEHMUS;

- HAyuYMTbCsl pa3pabaThiBaTh MPOEKThI MMU/KEBOTO TIPOJBWKEHUsS Ha pa3UUYHbIX
YPOBHSIX;

- pa3paboTaTb COOCTBEHHBINM MTPOEKT UMHUPKEBOTO TTPOIBIKEHHS.

3agauamu CPC saBAsOTCA:

. pa3BUTHe ¥ TIPUBUTHE HABBIKOB CAMOCTOSITE/IbHOM yueOHOUW paboThl |
(dhopmupoBaHue OTpeOHOCTel B caM0O00Opa30BaHUM U COL[UATH3ALIHM;
. OCBOeHHWe, yIayO/ieHWe Ccofiep)KaHUsi W OCHOBHBIX TIOJIOXKEHUHM Kypca,

BBIHOCUMBIX Ha CaMOCTOSITe/IbHOE U3y4YeHre CTY/IeHTa; B X0/je COCTaB/IeH!sI OTIOPHOI'O0 KOHCIIEeKTa,
B XO7le TIOJTOTOBKU K CeMUHAPCKUM 3aHSTUSIM

. WCIIO/Ib30BaHME  MaTepuana, CoOpaHHOTO W TIOJy4eHHOTO B XOfe
CaMOCTOSITe/IbHBIX 3aHATUM TPU TOJTOTOBKe U HalMCaHWW [IOK/IaJoB, pedeparoB, /s
3¢ b eKTHBHOM NOATOTOBKY K UTOTOBOMY KOHTPOJIIO.

CamocrosiTenibHasi paboTa CTyZeHTa — 3TO 0Co0ObIM 00pa3oM OpraHW30BaHHast
JlesITeJIbHOCTb, BK/IOYAOLL[asi B CBOKO CTPYKTYPY TaKe KOMIIOHEHTHI, Kak:

®  ysCHeHHe L|eJId U TIOCTaB/IeHHO!W y4eOHOM 3azaum;
YyeTKOe ¥ CUCTeMHOe I/TaHUPOBaHHe CaMOCTOSITe/IbHON paboThI;
TIOMCK He0OX0JUMOM yueOHOM 1 HayuHOW MH(MOPMALUH;
OCBoeHHe cOOCTBeHHOU MH(OpMaLK U ee JToruuecKasi repepaboTka;
WCII0/Tb30BaHUE METO/IOB MCCJIe/IOBAaTeIbCKOW, HAayUHO-MCC/Ie0BATebCKOW PabOThI
JJ1s pelleHsl IOCTaB/IeHHbIX 3a/ay;

*  BpIpabOTKa COOCTBEHHOM MO3ULIMH T10 TIOBO/Y TIOTyUYeHHOU 3aiaum;

®  mpejcTaBieHre, 000CHOBaHMeE U 3alllyTa MOJYYeHHOTO pelleHus;

® [IpoBeJleHHe caMOaHaIu3a U CAMOKOHTPOJIS.

OcHOBHBIMH (hOpMaMH peaiM3aii CaMOCTOATE/TbHOM PaboThI AB/ISIOTCA:

- TIO/ITOTOBKA K MPAKTUUECKUM 3aHSTHUSIM,

- IOJITOTOBKA K JUCKYCCHH,

- KOMaH/Hasi pabora,



- pa3paboTKa mpoekKTa.

BaXHbIM BH/JIOM CaMOCTOSITEJIbHOW pPabOThI sIBJSIETCS TIOJATOTOBKA K JUCKYCCHH,
NpoOBe/leHre MHUKPOWCCI/Ie[0BaHUI 1o TeMe Kypca. [1oAroToBka K AUCKYCCUU JI0J/DKHA COJieprKaThb
MMCbMEHHBIA [I0K/IaZl, KOTOPBIM JO/DKEH COCTOSITb U3 C/Ie[YIOLMX vacTeil: BBe/eHHe, IepBast
yacth (pedepaTuBHasi), BTOpas 4YacTb (UcCCiefoBaTenbCKasi), 3ak/iiueHue. BBejeHue - 3T0
rocTtaHoBKa TpobseMbl, 0OOCHOBaHWE TeMbl, IlesieriofiaraHve, (opMy/iMpoBKa 3ajay
uccnenoBanus. [lepBasi dacTb - COCTOsiHMe wccienyeMod o6mact, 0030p JMTepaTypel,
MPOYMTAaHHOM TIO JlaHHOM TipobieMe, BbIBOAbI. BTopasi yacTh - CcOOCTBEHHOe WCC/e/OBaHUe.
3ak/itoueHue - BbIBO/bl, K KOTOPBIM TIpUILIe/ CTYZEeHT B pe3y/bTaTe U3yueHUsi COCTOSTHUSI BOMIpOCa
1 COOCTBEHHOTO HCC/e[joBaHUs. B KOHIe [ok/aza obs3aTenbHO /0/KeH OBITh TIpeJcTaBjieH
CTIMCOK JTUTepaTyphl (He MeHee MATH-IIeCTH Ha3BaHui). CooOlieHue AyUTCs rpuMepHO 5-10
MUHYT. [Ipu oljeHKe yuMTbIBaeTcsi 00beM TpofiesiaHHOM paboThl, KOMIIETEHTHOCTb CTY/JeHTa B
n30paHHOW 00/1aCTH, CaMOCTOSITe/TbBHOCTb B TO/AXOZAX, CYXKIEHHSIX, BBIBO/IaX; OPUTMHATBHOCTD
pelLleHNH, KyJIbTypa oopmsieHust paboThbl, TPAMOTHOCTb.

Nx copepxaHWe  JO/DKHO  TIOKa3aTh  yYMeHHe  aHa/lWM3UpoBaTh  Quiocodcko-
METOZI0/IoTHYeCKre U HayuHble TeKCThl, 0OOCHOBBIBATH CBOE OTHOLIIEHWE K M3/I0XKeHHbIM B HUX
OLleHKaM, COCTaB/SATb KpaTKWe KOHCIeKThI, Te3UChl TPOYUTAHHOTO, yMeHUe TPUMEeHSITh
MOJIyYeHHble 3HaHUSA [Ji1 TIOCTAaHOBKW M peIlleHHsi UCC/Ie[0BaTe/lbCKUX 3a/layu, CBS3aHHBIX C
M3yuyeHreM CTYAeHTaMH TOW WM WHOW 00J1aCTH MPUPO/ABI U KY/IbTYPBHI.

B mipejjiaraeMoM 1ocobud IO CaMOCTOSIT/IbHOM KOHTPOJIMpyeMol paboTe CTy/IeHTOB
Tpe/ICTaB/IeHbl  33/laHUsI  [/II  CaMOCTOSITeIbHOW paboThl 10  OTJe/bHBIM  TeMaM — Kypca.
PasHoobOpa3sue 3afiaHuii TI03BOJIsieT YUWTHIBaTh WHAWBH/YalIbHble OCOOEHHOCTU CTY[I€HTOB TIpU
OpraHM3aL[¥ CaMOCTOSTebHOMN pPabOTHI.

TekylMii KOHTPO/Ib OCYIIEeCTB/SIETCS B TIpoliecce WHAWBUAYaANbHBIX W TPYIIIOBBIX
KOHCYJIbTAL[|H, cobece/[0BaHMIM, B MpOLjecce aHa/lM3a U CaMOaHa/IM3a CaMOCTOSITe/TbHOM PaboThI.
O6pa3oBarebHble IPOAYKTHI (pedepaTsl, C/I0Baph HAYUHBIX IMOHATHM, OTTIOPHbIE KOHCTIEKTHI, 3CCe,
My/IbTUMeJUHbIe [JOK/Ia/ibl, aHHOTUPOBAHHbIe T[lepeuHu CTaTeli MO TemMaM Kypca U [p.)
COCTaBJISIFOT TIOPT(OJHO0 («TTOPTPesib JOCTYXKeHUM» ), KOTOPBIM Mpe/CTaB/isieTcss B 0(hopMIeHHOM
BHU/IE K 3aUeTy.

O0mas XxapakTepUCTHKA CaMOCTOATEJIbHONH PaboThl CTyJAeHTa NpH HU3yYeHHH
AMCHUIUTHHBI «ConHoiornyeckoe odecreueHre MPOEKTOB UMH/KEBOI'0 MPO/[BIKEHUSI»

o CamocrosTenbHast pabora crygeHToB (CPC) BbipakaeT OHY W3 3HAUUMBIX (HOpM
obpa3oBaresibHOTO Tporiecca, KOTopasi CrocobcTByeT (OPMHUPOBaHHIO TBOPYECKOW TUYHOCTU
CTIeL[a/IICTa, CTIOCOOHOT0 K CaMOPa3BUTHIO, CaM000OpPa30BaHUI0, MTHHOBALIMOHHOM /1eSITe/TbHOCTH.

. CamocTosiTenibHasi paboTa CTyJeHTa CO/€MCTBYeT pa3BUTHUIO YMEHUS YUMTHCS,
¢dopMHpoBaTh y CTyJeHTa CIOCOOHOCTM K CaMOpPa3BUTHUIO, TBOPUECKOMY IPUMEHEHHIO
TOJTyYeHHBIX 3HaHWH, Criocobam afianTalyy K npohecCHoHaNIbHOM IeATeTbHOCTH B COBPEMEHHOM
MHpe.

. CamocrosiTenibHast pabora CTY[eHTOB - 3TO [IedTeJbHOCTb, CBs3aHHasi C
BOCITUTaHHEM MBIIIEHHsT OyAy1ijero rnpodeccruoHana, BCIKAN BU/, 3aHITUN, CO3ZAIOIINN YCIOBHS
IUIsL 3apOXK/EHUsT CaMOCTOSITeJTbHOM MBIC/TH, TI03HABATEIbHONW aKTUBHOCTH. JTO COBOKYITHOCTh
BCEM CaMOCTOSITe/NIbHOW [1esITe/IbHOCTH CTYZEHTOB Kak B y4eOHOW ayJWTOpWH, TaK M BHe eé, B
KOHTaKTe C MPero/|aBaTe/ieM U B er0 OTCYTCTBUM.

CamocTosiTenbHasi paboTta peam3yeTcs:

- HETIOCPEe/ICTBEHHO B TIPOL[ECCe ayAMTOPHBIX 3aHATHUH - Ha JIEKUUSX, TPAKTUYECKUX U
CeMUHAPCKUX 3aHATHSX;

- B KOHTAaKTe C Tpero/iaBaTesieM BHe PAMOK PaclMCaHus - Ha KOHCY/IbTAlUsIX 110 YUeOHbIM
BOTPOCAM, B XO/|e TBOPUECKUX KOHTAKTOB, TIPY JTMKBUJALIMHU 3a/I0/DKEHHOCTeH, TTPY BHIMOJTHEHU!
VH/IUBU/ya/IbHBIX 3a[JaHUH U T.J.;

- B OubnmmoTeke, 1oMa, B OOIIe)KUTHH, Ha Kadepe TIPU BHITIOJTHEHUH CTYAEHTOM y4eOHbBIX
Y TBOPYECKHUX 3a7lay.



CamocTosiTenbHOM paboTa CTYZEHTOB MOXKET OCYILECTB/ISATHCS KaK B ayJUTOPHUH,
TaK U BHe ee, 0OBIYHO 3TO B OCHOBHOM BHeay/JUTOPHasl [1esiTe/IbHOCTh CTy/eHTa. [/si akTUBHOTO
B/IaJileHHs1 3HaHWSMK B TIPOLIeCCe ayAWTOPHOM paboTbl HEOOXOAMMO He TONBKO TOHUMAaHHUe
yueOGHOT0 MaTepurasa, HO U TBOpUYeCKOe ero BOCIIpUSITHE.

TexylMii KOHTPOJIb OCYLIeCTB/ISIETCSl B MpoLiecce WHAUBU/YaIbHbIX U TPYIIOBBIX
KOHCYJIbTaL[ui, cobece/j0BaHM, B IpoLiecce aHa/lu3a ¥ caMoaHasli3a CaMOCTOSITe/IbHON paboThl.

KoHTpo/b 3HaHWI CTY/IeHTOB BK/ItOUaeT (POPMbI TEKYIL|ero U UTOrOBOI'O KOHTPOJIS.
Texyluii KOHTPO/Ib OCYILeCTBJISIETCS B TMpoOLiecce M3yueHUs Kypca U BK/IOuUaeT B ceOsi OLIeHKY
paboThl CTY/IEHTOB HA TMPAKTUYECKUX 3aHATHUSAX (OMCKYCCHH, 3arlojHeHHWe W aHaiu3 Tabmwi,
MO/IFOTOBKA Y MIPOBeJileHNe MUHHU-UCCI/Ie[J0OBaHUI), @ TaK)Ke TIOJTOTOBKY /IOMAllIHero 3a/jaHusl.

METOMYECKHUE PEKOMEH/JAITUM I10 PABOTE C JINTEPATYPOM

[lpy u3yuyeHWH [AUCLMIUIMHBI Y CTY/€HTOB JO/DKeH BbIpabaThIBaThCsi paljMOHa/IbHO-
KPUTHUUECKUH TOXO0/, K M3y4aeMbIM TpoOsieMaM U SIBeHUsIM. JTO BK/IFOYaeT MOHWMaHWe TOro,
YTO CO BpeMeHeM psiJi UH(OPMAIMOHHBIX W TEeOpeTHUUeCKWX MaTepuasioB ycTapeBaeT, TpeOys
KPUTUUEeCKOro oTHoLeHUs. C Ipyroil CTOpPOHBI, KaK/bli TEKYIIUI BOPOC UMeeT CBOO HCTOPUIO,
KOTODPYIO TOJKe 10Jie3HO0 3HaTb. Kaxk/ioe coObITe MOXKET UMeTh pa3Hble HHTepIpeTaliiy, TT03TOMY
CJI0BA, CKa3aHHble MHOTO JIeT Ha3a/j, MOT'yT UMeTb Ba)KHOe 3HaueHMe.

YroObl TOHATH CO/lep)KaHWe MaTepuasa, HY)KHO yMeTb ero MpouuThiBaTh. HaunHaTh
c/iefiyeT C TIpeJiBapUTEbHOTO ITPOCMOTPA, B X0/je KOTOPOTO 03HAKOMHTLCS C Ha3BaHKEM PaboThI,
C aHHOTalMel, oryaBieHueM, mnpejgucioBreM. Yacto 3ambices1 paboThl siCeH YxkKe TIIpH
03HaKOMJIEHHH C ee Ha3BaHWeM. Ho ocoOeHHO MHTepeceH TPOCMOTP OTJIaBJIeHHs], B pe3yJbTare
KOTOPOTO CTAHOBUTCS SICHBIM pa3BUTHe MBICJIM aBTopa. Heroxo Obuio Obl MOSIBUBIIMECS TIPU
3TOM MBIC/TU 3apUKCHUpOBaThH Ha Oymare.

[TpocmarpuBasi TeKCT OrJIaBleHHs, HY)XHO OCTaHOBUTBbCSI Ha TeX T[JiaBaX, KOTOpbIe
TMIPe/ICTaB/ISIOT /I BaC 0COOeHHbIN MHTepec, Oero 03HaKOMUTBCS C HUMH, COCTaBJISISi B OOIIMX
yepTax CBOe TIpeficTaBieHHWe O HUX. Lleqb 3TOro AeicTBUSI — HAMTH MecTa, OTHOCSIIMECS K
HICKOMOM TeMe, Orpeie/IUB IIPU 3TOM, UTO LJeHHOTO B KaKJ,0M U3 HHUX.

Cnenyroouuii 3Tart — TpOYTeHUe BbIJle/IeHHbIX MecT C (UKcalyell CaMbIX TIJIaBHBIX
cBefleHuil. [Ipy 3TOM Ha/lo UYeTKO U SICHO OCO3HAaBaTh Lie/ib UTeHMs], TOCTOSIHHO JlepKa ee Iepej
coboi: 10 KakoMy BOIPOCY Hy)KHa HWH(oOpMalus, [ Uero Hy’)KHa, ee XapakTep U T.[.
HEoOXOJMMO MEeHSIThb PEKUM UTeHHs1 — OT 0eryioro BAYMUYHMBOIO — B 3aBUCHMOCTH OT L|eHHOCTH
vH(OpMalHM, OCTaHABIMBAsICh TaM, T[ie 3To TpebyeTcs Jjis I/1y00KOoro MoHMMAaHHUs TeKCTa.

CnenyeTr HayuuTbCSl OTIpefieisiTh CTPYKTYPY TeKCTa TI0 COTIOJYMHEHHOCTH ero uacTew,
yUUTBIBasi B3aUMOCBsI3b T€KCTa C PUCYHKaMM, CHOCKaMH, NpUMedYaHusMU U Tabiuijamu. Bee 3To
MOMO)KeT TIOHMMAHHUIO TeKCTa TMpW Oer7oM O03HaKOM/IEHHMM C HHUM. Tak BbIpabaThIBaeTcst
CIOCOOHOCTH TPU MPOYTEHUH Cpa3y NTOHUMAaTh CMBIC/ U 3HauUeHHe HOBOM MH(OpMaL|H.

MHorme KHHUTY ¥ CTaThbd UMEIOT B CBOEM arlfapaTe CIVCKW JIMTepaTypbl, KOTOpbIE /Aal0T
BO3MOJKHOCTh TIOTIOJTHUTH WH(OPMALIMOHHYIO OCBeZOMJIEHHOCTh O JIOTIOJTHUTEbHOM JIuTepaType
T0 JaHHOMY BOIIPOCY.

OTpenbHBINA 3Tar MPOUYTEHUsI — BeJleHUe 3arvceil mpourTaHHOro. CyllecTByeT HeCKOJIbKO
BU/IOB 3aIlMCei: T/1aH, BBITMCKH, Te3UChl, aHHOTAL|Ms], pe3toMe, KOHCIIEKT.

IInanom y106HO 110/1b30BaThCsI TIPU MO/ITOTOBKE K YCTHOMY BBICTYTIJIEHUIO 110 BbIOpaHHOM
Teme. Ka>kpIil MyHKT T171aHa /I0/DKeH PacKpbIBaTh OJHY M3 CTOPOH M30paHHOU TeMbl, a BeCh TI/IaH
JIOJDKEH OXBaThIBaTh ee LIeJTMKOM.

Te3uchl TPeAIO/araloT CKaToe H3/I0KeHHe OCHOBHBIX TIOJIOKeHWH TeKCTa B ¢opme
yTBepXKJeHUss Wi orpulaHus. OHU sBAsOTCS Oosiee coBepileHHOUM ¢opmoi 3arucedt U
TNIpeJCTaB/ISIFOT OCHOBY /1 AUCKYCCUU. K TOMY >Ke UX JIeTKO 3alIOMHUTb.

AHHOTaIMA — KPaTKOe M3/I0’KeHNe COoZlepKaHus — fjaeT oblijee npeficTaB/ieHre o pabore.

Pe3iomMe KpaTKO xapakTepu3yeT BbIBO/bl, [7IaBHble UTOTU [IPOM3Be/IeHNSI.



KoHcnekT siBisieTcst Hanbosiee pacripocTpaHeHHOH (opMoii BesieHUs 3anvceil. OCHOBHYIO
TKaHb KOHCIIEKTa COCTaBJISIIOT TE3UChl, [OMOJHEHHbIE [J0Ka3aTelbCTBAMM U PacCy’KJEeHUSIMU.
KoHcniekT MoKeT OBITb TEeKCTya/lbHBIM, CBOOOZHBIM WM TeMaTUYeCKUM. TeKCTya/lbHbIHI
rpeJcTaB/isieT COOOM LIUTaTHUK C COXpaHeHHe JIOTUKU paboThbl U CTPYKTYphI TeKcTa. CBOOOAHBIN
KOHCITEKT OCHOBAH Ha M3/I0’KeHWM MaTepHajia B TOM IOpsi/iKe, KOTOPLIA Oosie yzpobeH aBTopy. B
3TOM CMbIC/le KOHCIEKT TpeJCcTaB/seT cobupaHue BOeAWHO MbIC/el, pa30pocaHHbIX 10 BCeit
KHure. TemaTHuecknii KOHCTIEKT MOXKeT OBITb COCTaB/ieH 0 HECKOTbKWM HMCTOYHHKaM, T7e 3a
OCHOBY 6epeTcsi TeMa, MHTepIpeTUpyeMasi [I0-pa3HoMy.

OKOHOMMIO BpeMeHH [jaeT MCII0/Ib30BaHMe TMPH 3allMCsX pas3/lMuHOrO pojia COKpallleHHH,
ab0peBuaTypsl U T.[J. MHOTHE WCIIO/B3YIOT [Jii PEerucTpalud MCCelyeMbIX TeM CHUCTeMY
Kaprouek. [IpeumyIjecTBO KapTO4yeK B TOM, YTO TeMa TaM M3/1araeTcsi OUeHb CKaTo, U OHU OYeHb
yZ00HBI B UCIO/Ib30BaHUH, T.K. KX MOKHO Pa3/ioXKUTb Ha CTOJIe, TeperpynmnupoBars U 6e3 Tpyaa
HaUTH UCKOMYIO TEMY.

Bonpocsl 151 KO/JIOKBHyMa
Tema 1.
1. deHOMeH MMH/KA B COLMOIOTUU?
2. TloHumaHMe UMH/pKa B COLIMA/IbHOM MCUX0JIOTH?
3. OxapakTepu3yiiTe OCHOBHbIe (DyHKLIMA UMHKA?
4. CylmHOCTb (YHKLIMY COLIMAIbHOTO TPEHUHTa?
5. TIpo6Gsiembl U3yueHUst UMUK C TOUKUA 3PEHUsT COLIMOJIOTHM ?

1. OcHOBHbIE XapaKTePUCTUKUA UMUJKa?
2. CymHOCTb CHUMBOJIMYHOCTH UMU/IKA?
3. CywHOCTb MHPOPMAaTUBHOCTH UMHU/KA?
4. B uyeM 3ak/irouaeTcs aKkTUBHOCTb UMH/Ka?
5. CylLIHOCTb AMHAMWYHOCTUA UMHZKA?
6. B uem 3ak/r04aeTcs MJIaCTUYHOCTh UMMKA?
Tema 3.
1. CyimecTByeT /i pa3idurie MeKAy TIOHATUSAMU «OOTUK» U «AMUAIK» ?
2. Kak onpesiensitorcsi aTpulyThl ¥ PaKTOPBI UIMUZKA?
3. HazoBuTe pa3HOBUJHOCTU UMHUKA
4. [lavite orpepesieHUs] UMM/KeJIOTUH, UMU/I)KUPOBaHNUs1, UMH/IKMeNKepa.

TeMbI rpyNnnoBbIX TBOPYECKUX 3afaHUI

TEMA 1. ITpoeKkTHBIN OAX0/|: IEPBBIN ITaIl MOJr0TOBKHU K Pa3padoTKe mpoeKTa
3ajaHue /1A MPOEKTHON U KOMaH/JHOH PadoThI:
PacripefienithbCs Mo rpyrinamM U MOArOTOBUTH MPe3eHTaly OJHOW U3 MeTO[0JI0TUi
pa3paboTKu MpoeKTa:
— Waterfall (Bozgonazaxas Mozienn).
— Agile.
— Scrum.
— Lean.
— Kanban.
TEMA 2-3. IIpodeccronanbHas cepa Kak 00/1acTh IPpUMeHeHHUs MPOEKTHOr0 MoAX0/a
3ajaHue /1A MPOEKTHOM M KOMaHJHOM padoThI:

PaspaboraiiTe uek-/JIMCT FOTOBHOCTU MeHe/kepa (XapaKTepHUCTHKa IepCOHbI KaHAuaTa —
COLIMOJIOT, JOKTOP COIMOJIOTUYeCKUX HayK, WUMeRIui 15-7eTHW OmnbeIT paboTel B cdepe
TIPUK/IIHBIX COL[MOJIOTMUeCKUX UCC/IeIOBaHUM, aBTOP HAayYHO-TIOMYJ/ISIPHOTO 6Ji0ra O COLMOJIOTUU
Ha YOUTUBE) K pyKoBOACTBY KOJUIEKTMBOM HCC/€/I0BATe/bCKOW KOMIAHUM PervOoHabHOIrO0
YPOBHSI (LLITAaT COTPYAHUKOB — He MeHee 50 uesioBeK).



TEMA 4-5. Ilouck ujeit jisi pa3paloTKH mpoeKkTa: BTOPOH 3Tam pa3padboTku
npoeKTa
3ajaHue /1A MPOEKTHOM U KOMaH/JHOH PadoThI:
Paspabortate TOP-10 HOBBIX Hzieii TipoekTa. [IpeicTaBbTe 1IeH, 3alauk, U OXKUIaeMble
pe3y/bTaThl.

TEMA 6-7. ®opMupoBaHus KOMaHA /J/isl y4acTHsi B NPOEKTHOM /lesATe/IbHOCTH:
TPeTHi 3Tan padoThl HA/| MPOEKTOM
3ajaHue /1A MPOEKTHOM U KOMaH/JHOH PadoThI:
[ToAroTOBUTH U IPOBECTH TP UTPbI, HallpaB/ieHHbIe Ha (POPMUPOBaHUE KOMaH/IbI.

TEMA 8-9 IlnanupoBaHue padoT Haj MPOEKTOM: YeTBepThIH 3Tam pPabdoThl HaJ
NMPOEeKTOM
3ajaHue /1A MPOEKTHOM M KOMaHHOM padoThI:
1. CocTaBbTe pUMepHbIH TJIaH MEePOTIPUSTHH MPOeKTa, HaJl KOTOPbIM paboTaeT KOMaH/a
2. TloAroTOBBTE TIPE3EHTAL[MI0 T/IaHA MEPOTIPUATHI TPOeKTa, Haj, KOTOpbIM paboTaeT
KOMaH/ia

TEMA 10-12. UccnepoBarenbCcKuil 3Tan padorel Hag npoekTom: ITpoekTHas ujes.
SWOT-aHanmM3 NpoeKTHOH Uaen

3ajaHue /1A MPOEKTHOM U KOMaH/JHOH PadoThI:

1. 3anonuuTe Tabmuiy SWOT-aHanmu3a cBoeli MPOeKTHOM Hzien

2. [ToaroroBbTe npe3eHTaruto MaTepranoB SWOT-aHanu3a cBoell MPOEKTHOM Ujien

Tema 13-14. Conmosiornyeckoe COnpoBoXKAeHUe (MpU pa3padoTKe U peajM3ani) MPOEKTa
HMHU/KEBOTr0 MPOABIKEHHS
3ajaHue /1A MPOEKTHOM ¥ KOMaH/JHOH PadoThI:

1. CocraBbTe TJ1aH MepONpHUATUN COLIMOJIOTUUECKOT0 COTIPOBOXKEHUSI,
pa3pabaThiBaeMOro Ballleii KOMaH/oM TTpoeKTa
2. [TogroToBpTe  mMpe3eHTALMI0  IJIaHA  MEPONPUSTHUM  COLMOJIOTMYECKOro

COTIPOBOXKZIeHMsI, pa3pabaThiBaeMOro Ballleli KOMaH/0i ITPoeKTa

TEMA 15. I'pynnoBas 3aipyuTa npoeKkra
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