MMHUCTEPCTBO HAVKHU U BBICIIIET'O OBPA30OBAHUS POCCUNICKON ®EJIEPAILINI
OEJIEPAJIBHOE I'OCYJJAPCTBEHHOE ABTOHOMHOE OBPA30OBATEJIBHOE
YYPEXJAEHHUE BBICIIEI'O ObPA3OBAHNA
«CEBEPO-KABKA3CKUI ®EJIEPAJIbHBI YHUBEPCUTET»

MeTtoauyeckue yKkasaHus
TUTs1 00YJarOIIUXCS 110 OPTaHU3alUU 1 TTPOBEICHHUIO IPAKTUICCKUX pabOT
o gucuiuinae «KIICUXOJIOT'UA YITIPABJIIEHUA U JIMJAEPCTBAY
s ctyneHToB cnenuanbHoct 30.05.01 «MenunuHckas OMOXUMUS



BBEJIEHUE

Henbto u3yuenus aucuuiuivbbl «llcuxonorus ympaBiaeHMsT W JIMAEPCTBa» SBISIETCA
dopMHupoBaHUE TpPEACTaBICHUH O (HEHOMEHOJOIMH, 3aKOHOMEPHOCTSAX M MEXaHM3Max
COLIMAJILHOW M NCUXUYECKON PEryJisiiiui MOBEACHHUS JIIOAEH NPU MX BKIIOYEHUH B Pa3IUYHbIC
TUIBl  OPraHU3ALMOHHO-YIIPABIEHYECKON JEATENbHOCTH W OTHOIIEHUH, O COLMAIbHO-
NICXOJIOTHUECKUX XapPaKTEPUCTHKAX CYOBEKTOB, OOBEKTOB YIPABICHHUS W B3aUMOJCHCTBUS
MEXIY HHMH, a TaKK€ CHCTEMbl TEOPETHMUYECKMX 3HAHUNH M MNPAKTUYECKUX HAaBBIKOB JUIs
obOecrieyeHnss  A(PGEKTUBHOCTH  YIPABICHYECKOTO  B3aUMOJCHCTBHS B TPYIOBOH
npodeCcCHOHATIBLHOM 1€ TeNbHOCTH.

3a/a4i OCBOEHMSI IUCLUIUINHBIL:

- O3HAKOMUTH C TEOPETHUECKUMH MOJXO0/1aMHU K U3YUEHUIO JESATEIbHOCTH PYKOBOJUTEIS
U COTPYAHUKOB OpPTraHU3aLNM;

- copMHupoBaTh MpPEICTABICHME O MEPCIEKTUBHBIX HANpaBJICHUSAX HAyYHBIX
UCCIIEJOBaHUM B chepe MCUXO0JIOTHUH YIIPaBJICHHUS;

- pacCMOTpPETh MPUKJIIAIHBIE ACIIEKTHI IICUXOJIOIUU YIIPABICHMUS;

- cpopMHpOBaTH TMpPEICTABICHHE O JEATEIBHOCTH PYKOBOIUTENS W OCHOBHBIX
IICUXOJIOTUUECKUX MpoOJeMax, BO3HUKAIOLIMX B IHPOLECCe pean3alud YIpPaBICHYECKUX
byHKIMIA;

- PAacCKpBITh MEXaHU3Mbl IICUXUYECKOM pEryJsluM YIpPaBJIEHYECKOrO IOBEIECHUS B
HOPMAaJIbHBIX U AKCTPEMAJIbHBIX YCIOBHSIX;

- cdopmupoBaTh HaBBIKM 3()(PEKTHUBHOTO MEXKIMYHOCTHOIO  B3aUMOJEHCTBUS,
CaMOCTOSITEJIBHOTO HAXOXKJCHHUSI ONTHUMAJIbHBIX IYTEH IOCTH)KEHHUS LEJIM B MEXKIMYHOCTHOM
B3aUMOJICHICTBUU M MIPEOI0JIEHUS] TPYAHOCTEH B MEXKIUYHOCTHBIX OTHOLICHUSAX U B KOMaHJIHOU
pabore;

- JaTb MpPEJICTAaBICHHE O IICUXOJIOTMYECKUX (aKTOpax JIUAECPCTBA, BIMAIOIUX Ha
npuHATHE YPPEKTUBHBIX PEIICHHH.

Ilepeyenb mNIaHMPYeMBIX pe3yJabTATOB OOy4YeHHs] MO JMCUMILVIMHE (MOAYJIIO),
COOTHECEHHBIX C IVIAHUPYEMbIMH Pe3y/IbTATAMH OCBOEHHS 00pa30BaTe/bHOI IPOrpaMm

IIpakTuyeckoe 3ansaTue Ne 1. Lenu, 3agaun, conepxxanue, cnennGuka ncUXoJI0run
ylpaBJieHUs

Hesb: u3yunTs cnenu(uKy NCUXOJIOTHH YIIPABICHUS.

®opmMupyemMble KOMIIETEHIIUH I X YACTH:

B mnpouecce ycBoeHuss MaTepualia y CTYICHTOB (OPMUPYIOTCS YHHBEpCallbHbIE
xomnereHuu: YK-2 — cnocoOeH ompenensaTs Kpyr 3ajad B paMKax  IOCTaBJIEHHOW LENH U
BBIOMPATh ONTUMAJbHBIE CIIOCOOBI UX PELICHMS, HCXOAS U3 JEHCTBYIOIIMX IMPABOBBIX HOPM,
UMEIOIIUXCA pecypcoB U orpanmueHuil; YK-3 — crocOOHOCTh — OCYHIECTBISITH COIUAIBHOE
B3aMMO/ICIICTBHE U PEATM30BbIBATH CBOIO POJIb B KOMaH/IE.

B pe3ynbrare 0cBOEHUS AUCHUIIIMHBI O0yUYaOLIUICS TOJIKEH:

OCBOUTb OCHOBHBIE aCIEKThI MEXJINYHOCTHBIX U TPYIIIOBBIX KOMMYHHKAIUil: OCHOBHBIE
IOPUHLMIBL ¥ METOJbl YIpPaBJIEHUS YEJIOBEYECKUMHU pecypcamu Jii OpraHu3alliy IPyHIoBON
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHYECKUE ACHIEKThl OPraHU3alli KOMaHIHONH paOOThl.

[IpoexkTupoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKAIIMH; ONPEAEIATh CBOIO POJIb
B KOMaHJle, CTaBUTh LEIM U (OPMYJIHPOBaTh 3a/JadyM, CBSI3aHHBIE C €€ peaau3aluei;
BBICTpAauBaTh B3aUMOJIEUCTBUE C YUYETOM COLHUAIBHBIX OCOOEHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTUPOBATh M OPraHU30BbIBATH KOMAHIHYIO paboTy; ONpenesaTh HOTPEOHOCTH YYaCTHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMU 3HAHUSIMU U YMEHUSIMH.

[TpuMeHATh METOBI  aHajJM3a IPYIIIOBOrO B3aUMOAECHUCTBUS U OLICHKH 3(pPeKTUBHOCTH
KOMaHJHOW paOOThI; OCHOBHBIE MOJAETH KOMaHI000pa30BaHUS U TEXHOJOTHSIMH d()(HEeKTUBHOM
KOMMYHHKAIIMM B KOMaH/I€; METO/Ibl aHAJIN3a U KOPPEKLIMH KOMaH/IHbIX poJIei

IInanupyembie pe3yJibTaThl o0y4eHuUs no AUCHUIINHE (MonyJo),



XapaKTepu3ylouue 3Tanbl (OpMUPOBAHUS KOMIICTCHIMI, HHIUKATOPOB:

B pE3YIbTATC OCBOCHHUA TCEMbI CTYACHT YCIHCIIHO YYaCTBYCT B MCKIMYHOCTHOM U
IPYIIIOBOM B3aMMOAEHCTBUHU, UCIIOJIb3Ysl HHKIIIO3UBHBIHN 110/1X0/, 3 (PEKTUBHYI0 KOMMYHHKALIHIO.
HpI/IMeHFIGT METOAbI KOMaHZ[OO6pa3OBaHI/IH U KOMAaHIHOI'O B38,HMOI[€I>1CTBI/I$[ B paMKax
IIOCTaBJICHHOH 3a/1a4yM.

be3 ommbok OMpeacAICT LeJb W 3aJa4u KOMaHAbl JIA IMOJTYYCHUSA OINTHUMAJIbHBIX
pe3yNbTaTOB COBMECTHOM palbOoThl €€ 4YJIeHOB, C Y4ETOM MX HMHIMBHIYAIbHBIX BO3MOXKHOCTEH.
Hcnonp3yet HOBeilIInE TEXHOIOTUU (POPMHUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeTr pas3iinyHble OTKJIOHEHHsS B KOMAaHZE, COCTaBISAET IPOTOKOJIBI U
OTUCTHI 110 PpE3yJibTaTaM MOHUTOPUHIA KOMaHI[HOfI pa6OTBI, MMPOBOAUT KOPPCKUOHWOHHBIC
MEPONPHUATHSL.

AKTYyaJIbHOCTDH TeMbl (CEMHUHAaPA): ONPECIIAETCS PEATU3yEMbIMUA KOMIIETECHIUSIMH.

Teopernyeckasi 4acTh:

[lcuxonoruss  ympaBiaeHUss — O3TO  OTpacib IICUXOJOTMH, KOTOpas  H3ydaer
IICUXOJIOTMYECKHAE 3aKOHOMEPHOCTH YIIPABJIECHYECKOU JEATEIIBHOCTH.

Kak Hayka mcuxoJiorusi ynpasJIeHHUs! MPOAYLUPYET ICUXOJIOTUYECKUE 3HAHUS, KOTOPBIE
IPUMEHSIOTCS IIPU PELIEHUH IPOOIeMbl YIIPaBICHUS AEATEIbHOCTBIO OpraHU3aIUH.

Ha pasHbix sTanax pa3BUTUS IICUXOJIOTMM YIPABICHUS B e€ npeomem GKIIOUANU
Cﬂedyiowue acnekKknibl.

¢ COOHAJIBHO IICHUXOJOTHMYCCKUC BOIIPOCHI MPOU3BOACTBCHHLIX T'PYIIII U KOJJICKTHUBOB,
IICUXOJIOTUYECKUE OCOOEHHOCTH JESTENbHOCTH PYKOBOJAUTEINS, MCUXOJIOTHYECKUE IMPOOJIeMbl
0oTOOpa PYKOBOJSALIMX KAaJIpOB IICHUXOJIOrO-IEIarori4eckuX OCOOEHHOCTH HX IOATOTOBKH U
IIEPENOATOTOBKY;

* (YHKIMOHAJIBHO CTPYKTYPHBIH aHAIM3 YNPABICHUYECKON IESATENbHOCTH, COLMAIBHO
IICUXOJIOTMYECKUNA  aHaIu3  INPOMU3BOJACTBEHHBIX M YIPABJICHUYECKUX  KOJUIEKTHUBOB,
IICUXOJIOTHYCCKUEC HpO6JI€MI)I B3aNMMOOTHOIIICHHI B KOJIJICKTHUBE,

* COBOKYITHOCTb IICUXMYECKHX SBJICHUN U OTHOLIEHUH B OpraHu3anuy (IICUX0JI0rMYeCcKHe
dakTopsl APGPEKTUBHON AEATENBHOCTH PYKOBOJUTENCH, IICHXOJIOTUYECKHE OCOOCHHOCTH
HNPUHATHE UHAUBHUYATbHBIX U IPYIIIOBBIX PEIICHUH, ICUXO0JIOTHYecKue NpoOaeMbl IUAEpPCTBA U
TOMY IIOJIOOHOE).

OOBEKTOM ICUXOJIOTUH YIPABICHUS SABJISETCA U3yYSHUE IPUOPUTETA JIUYHOCTH.

B oCJIoOM, HCXOJd K3 CAMHCTBA HIpCIMETa U 00BEKTa IICUXOIOTHH YHpaBJICHUA, K eé
MHTETPAJIBHBIM 3a7ja4aM MO>KHO OTHECTH CIIEAYIOLIHE:

1. Amamu3 u HU3YYCHUC MCETOHAOJOTHYCCKUX M TCOPECTUYCCKUX OCHOB IICUXOJIOTHU
ylpaBiieHUs,, pa3paboTKa METOJ0B U METOJUK TEOPETHKO-NIPUKIAAHBIX HCCIEeOBaHUM,
OpUMEHEHUs (C mpeablayniel aganrauuei) uisi NOTPEOHOCTEH ICHUXOJIOTMU  YIpPaBJICHUS
METOJIOB U METOJIUK, KOTOpbIE Pa3pabOTaHbl B JPYTUX HayKax.

2. BblsBieHHME UM HCCIEAOBAaHUWE CTPYKTYPHBIX 3JIEMEHTOB IpeaMeTa 3TOH HayKu:
JUYHOCTH PYKOBOJIHUTENS, €ro YNPaBICHYECKONW IEATENBHOCTH, JIMYHOCTU IOAYUHEHHOTO,
MICUXOJIOTHYECKUX 0COOCHHOCTEH UX B3aUMOJICHCTBUS B TIPOIECCE YIIPABICHUSI.

3. M3yyeHue MEXIMCUUIUIMHAPHBIX CBA3CH IICUXOJIOIMM YIPABJICHHS, HCCIECIOBAHUS
AKMCOJIOTMYCCKNX, COOUUOKYJIBbTYPHBIX, 3THOIICUXOJOTHUYCCKUX U COUHNATIBbHO-IICUXOJIOTHYCCKUX
0COOEHHOCTEH yNpaBIeHYECKOH e TeIbHOCTH.

4. BBbISBICHHE TICUXOJIOTHUECKUX IMOKaszareined A(P(EKTHBHOCTH YIIPABICHYECKOTO
Pa3sBUTHS PYKOBOJUTENS U €r0 YIPABICHUECKON JAeITeNbHOCTH (YCIOBUS U (DaKTOPBI, ABHKYIIHE
CHJIBI WM JCTCPMHHAHTBI OITUMAJIBHOI'O Pa3BUTUA PYKOBOAUTCIIA U PE3YJIbTATUBHOCTH
yIpaBJIEHYECKOH JIeTETbHOCTH).

5. Pa3paboTka npakTUYECKUX PEKOMEHIAIMM Il PYKOBOJUTENEH C LIENbIO YIIy4llIEHUs
yIpaBJIEHYECKOH AEATENbHOCTH, JIEI0OBOr0 00LIeH s, 3((HEKTUBHOIO pEeIIeHHs YIIPABICHUECKUX
3aJ]aHul U JIp.

Mertobl yIpaBiaeHHs — 3TO CIIOCOOBI, CPEICTBA BO3JCHCTBUS HA yIIpaBiisieMble OObEKThI
JUISL JOCTUKEHUS TIOCTABJICHHOW LIEJH.



B cooTBeTcTBMM € OTHOLICHMSIMU YIPABIECHUS BBIICISAIOTCSA ClEAyIOLIMe Haubosee
o0111e METO/IbI YIIPaBJICHHUS:
1. DxoHOMUYECKHE.
ConuasibHO- ICUXOJOTUYECKHE.
AJIMUHUCTpPaTUBHBIE.
Nneonornyeckue.
. [TpaBoBEIE.
Bonpocs! 1 3axaHus:
OCHOBHBIE TIOHATHUS IICUXOJIOTHH YIIPABICHUS.
WcTounuku ncuxosnoruu ynpasiieHus. CBs3b ¢ IpyrUMHU HayKaMu.
[IpenMeT ncUXonoruu yrnpasieHusl.
CyOBeKT 1 00BEKT yIpaBICHUSI.
OBONIOLMS YIPABIEHYECKON MBICIIH.
MeTtoonornyeckue Noaxobl K yIpaBIeHUIO.

TIENERRN

S e

IIpakTnyeckoe 3ansaTie Ne 2. MeHe:KMeHT: TeopeTHYeCKHEe MOAXO0/bI, (PYHKIHMH U
MOTHBALUS YIIPaBJICHUA

He.ﬂb: IIOMOYb CTYACHTAM O3HAKOMHUTCA C OCHOBHBIMU HIKOJIAMH YIPABJICHUA, YACHUTDH
(GYHKLIMU yTpaBlIeHUs, 3aKPENUTh MMOHATHE MOTHBALMU, €€ POJIU B YIPaBJIEHUH, PACCMOTPETh
COIIMAJIBHO-TICUXOJIOTHUYCCKUEC BIINAHUA: KOH(bOpMI/IBM, BHYIIAEMOCTb ITOAYNHCHHUC.

®opmupyeMble KOMIEeTeHIMH U UX YACTH:

B nmpomecce ycBoenuss wmartepuania 'y CTYIACHTOB (OPMHUPYIOTCS YHUBEpCAJIbHBIE
komnereHMu: YK-2 — crnocobeH omnpenensars Kpyr 3ajad B paMKax  IOCTaBJIEHHOW LeIU U
BBIOMPATh ONTHUMAJBHBIE CIIOCOOBI MX PELICHHS, WCXOAS W3 JEHCTBYIOIIMX IMPABOBBIX HOPM,
UMEIIUXCs pecypcoB U orpaHudeHuil; YK-3 — crmocoOHOCTh  OCYLIECTBISATh COLUMAIBHOE
B3aMMOJICICTBHUE U PEATU30BBIBATH CBOIO POJIb B KOMAH/IE.

B pesynbrare 0CBOGHUS TUCLUILIMHBI 00YYatOLUiCs JOKEH:

OCBOUTH OCHOBHBIE ACIIEKTHI MEKINYHOCTHBIX U TPYIIIIOBBIX KOMMyHHKaHHfIZ OCHOBHBIC
HOPUHIUIBI ¥ METO/bl YIPABICHUS YEJIOBEUECKUMHU PECypcaMmM JUlsl OpraHu3ally IpyNIoBOH
pa6OTI)I; TCOPCTUICCKHUEC OCHOBELI M IMTPAKTUYCCKUE ACIICKThI OpraHnu3aliuun KOMaHILHOI;'I pa6OTI)I.

ITpoexTHpoBaTh MEXJIMYHOCTHBIE M TPYIIIOBbIE KOMMYHHKALIMK; OIPEEIATh CBOIO POJIb
B KOMaHje, CTaBUTh LEIM M (QOpMYJIMpOBaTh 3aJaud, CBS3aHHBIE C €€ pealu3aluei;
BBICTPAaWBaTh B3aMMOJEHCTBHE C YYETOM COLHUAIBHBIX OCOOCHHOCTEH YJIEHOB KOMAaH/bI;
IPOEKTHPOBATh M OPTraHU30BBIBATH KOMAHIHYIO paboTy; ONpenesaTh NOTPEOHOCTH yYaCTHUKOB
KOMAaH/Ibl B OBJIa/ICHUY HOBBIMHU 3HAHUSMHU M YMEHUSMHU.

[TpuMeHsTH METOABI aHAN3a PYNIIOBOTO B3aUMOJICHCTBUS U OLEHKH Y(PPEKTUBHOCTH
KOMaHJHON paboThl; OCHOBHbIE MOJAEIM KOMaHI000pa30BaHUS U TEXHOJOTMSIMU 3()(EeKTUBHOM
KOMMYHUKAIIMHU B KOMAaHAC; MCTO/Ibl aHaJIn3a U KOPPCKUIMNHN KOMaHIHBIX pOJIGfI

Ilnannpyemsble pe3yJabTaThl 00yueHust no AMCUMILINHE (Moay.a10),
XapakTepu3ymouue 3Tanbl pOpMUPOBAHUS KOMIIETEHIMI, HHAUKATOPOB:

B pesynbrare OCBOEHMS TeMbl CTYAECHT YCIEIIHO YYacTBYeT B MEXKIMYHOCTHOM U
TPYIIIOBOM B3aUMOICHCTBHUH, UCTIOIB3YsI HHKITFO3UBHBINA TI01X0/, 3()(HEKTUBHYI0 KOMMYHHUKAIIUIO.
[IpumMensier MeTOJbl KOMaHAO0OOpa30BaHMS M KOMAHAHOIO B3aMMOJICHCTBUS B paMKax
IIOCTABJICHHOM 3aJ1a4M.

be3 ommbok ompenenser 1eab W 3aJauyd KOMAaHIbl JJIS IOJTYYEHHUS ONTHMalbHBIX
pe3yJIbTaTOB COBMECTHON pabOThI €€ WICHOB, C YY€TOM WX WHIMBHIYyaTbHBIX BO3MOXKHOCTEH.
Hcnonb3yeT HOBelIINE TEXHOIOTUH (POPMUPOBAHUS KOMAH/IBL.

Ycnemno AHAIIM3UPYCT Pa3JIMYHBIC OTKIIOHCHHA B KOMAHAC, COCTABJIACT IPOTOKOJIBI U
OTYEThl MO0 pe3yJbTaTaM MOHUTOPUHIAa KOMAaHAHOM paldoThl, HPOBOJAUT KOPPEKLHMOHHBIE
MEPOIIPUATHS.

AKTYaJlbHOCTb TeMbI (CEMHHAPAa): ONpeAesseTcs pealu3yeMbIMU KOMIIETCHIIUAMU.

Teopernyeckasi 4acThb:



I'maBHas 3aciayra Teinopa COCTOMT B TOM, YTO OH pPa3palboTal METOAOJIOTHYECKHE
OCHOBbI HOPMHUPOBaHHUS TpyJa, CTaHAAPTU3UPOBAJ padodue oInepaluu, BHEAPUI B MPAKTUKY
Hay4YHbIE MTOJIXO0/Ibl B PACCTAHOBKE U CTUMYJIHPOBAHUU TPYyJa pPaOOUnX.

OCHOBHBIE MOJOKEHUS] KHUTH:

1) co3ganrie HOBOTO BMECTO CTapbIX CIOXHUBIIMXCS METONOB. VccnemoBaHue KaxKOoro
OTJIEIBHOIO AJIEMEHTA.

2) OT6op pabounx Ha OCHOBE HAYYHBIX KPUTEPUEB UX TPEHUPOBKU U oOyueHue. YenoBek
— NPUIATOK MPOU3BOJICTBA M BaKHO CHUHXPOHU3UPOBATh TPYJ ueioBeka M MamuHbl. Co3narhb
MEXaHU3M «4eJIOBEK—MAaIlIUHA.

3) CoTpyAHHYECTBO MEXIy aJMUHUCTpAlMed © paboYMMH B JeJie  HAYYIHOTO
000CHOBaHUS CUCTEMHOW OpraHHU3aIH TPY/a.

4) PaBHOMepHOE pacnpeziesieHue TpyAa U OTBETCTBEHHOCTH MEX]y aJMHUHUCTpaled U
pabouumu.

5) Ucnonp3oBaHue MNpPOrpecCUBHOM CHUCTEMBl OIUIaThl Tpynaa. [ns cTUMynupoBaHuUs
00JIbIIIeH TPOU3BOIUTEILHOCTH.

Dynkyuu  ynpaeienus — TPEACTABISIIOT  COOOH  cmemuduueckuii  Bua — pabdor,
ofOecrieunBarOIMi  paloHaNbHYl0 (opMmy pasaeneHuss Tpyna paObOTHUKOB YIPAaBJICHUS.
KiroueBrle cioBa ynpaBieHus: 11eib, QYHKIHS, CTPYKTYpa YIPAaBICHHS, METOABI YIIPABICHHUS.

Kaxxnas koHkpeTHass (YHKIMS  yOpaBlIEHUS BBIpaKaeT Kakylo-THOO CTOPOHY
IIPOM3BOJICTBA M COOTBETCTBEHHO TPeOyeT ONMpENeNEHHBIX CIECHUAINCTOB, MOITOMY H3y4YCHHE
@yHKkyull ynpaeneHus — O3TO UCXOAHAs Hay4yHas OCHOBa s (OpPMHUPOBAHHUS ammapara
yhnpaBieHUs. Annapam ynpaeneHnuss TPEJICTaBISIET COOONH CUCTEMY B3aUMOCBSI3aHHBIX U
B3aMMOJICHCTBYIOIUX 3BEHBEB U OTHEIbHBIX PAOOTHUKOB, HAAENEHHBIX COOTBETCTBYIOIIUMU
MOJIHOMOYMSIMH U pacrojararmliiMy MaTepualbHO TEXHUYECKON 0a30il.

Teopus ynpaBieHus pa3inyaeT OCHOBHBIC WUJIM oOwue u KOHKpemHvle, cienuduueckue
¢yHknun ynpasiaeHus. OcHOBY (OpMBI coJepiKaHHs IpoOILlecca YIPABIECHUS COCTABIISIFOT
cienyomue (QyHKuMM:  QYHKIOUS —IUIAHUPOBAaHMS, (yHKUMS OpraHusanud, (QyHKOUSA
perynupoBaHus, GYHKIUS MOTUBAIUH, (DYHKIMS aHAN3a U yu€Ta, QYHKIHIS KOHTPOJIS.

Bonpocsl u 3axanus:

1. Kakue wucropuyeckue nNepuoAbl BBIACIAIOT, paccMaTpuBas pPa3BUTHE TEOPUU U
MIPaKTUKU YIIPABIICHUS.

2. B uem cyTh HIKOJIbI HAYYHOTO YIIPaBJICHHUS.

3. BbiABUTE OTIMYMUS AMUHUCTPATUBHOM IIKOJIBI YIIPABIEHUS OT HAYYHOM.

4. PackpoiiTe CyTh IIKOJIBI YEJIOBEUECKUX OTHOIIICHUM.

5. B 4éM coCTOUT CYyIIHOCTh NPOLECCHOTO MOAX0/a B YIIPaBJICHUU.

6. OOcyauTe METOJOJIOTHIO CUCTEMHOTO U CUTYallHOHHOTO TTOIX0/1a.

IIpakTnyeckoe 3anaTHe Ne 3. YnpapieH4ecKkasi MbIC/Ib B Pa3BUTHH POCCHIiICKOro
obdmIecTna

Hesab: W3y4nTh OCOOCHHOCTH YIPABICHUYECKOW MBICIHM B PAa3BUTUU POCCUICKOTO
oOmecTBa

®opmMupyemMble KOMIIETEHIIUH MU X YACTH:

B mnpouecce ycBoeHuss MaTepualia y CTYICHTOB (OPMHUPYIOTCS YHHBEpCaJlbHbIE
komnereHuu: YK-2 — cnocoOeH ompenensaTe Kpyr 3ajad B paMKax  IOCTaBJIEHHOW LENH U
BBIOMPATh ONTUMAJIbHBIE CIIOCOOBI UX PELICHMs, HCXOAS U3 JEHCTBYIOIIMX IMPABOBBIX HOPM,
UMEIOIIUXCA pecypcoB U orpaHmueHuil; YK-3 — croCOOHOCTh  OCYHIECTBISITH COIUATLHOE
B3aMMO/ICIICTBHE U PEATM30BbIBATh CBOIO POJIb B KOMAH/IE.

B pe3ynbraTe 0cBOEHUS AUCUUIIIMHBI O0yUYaOLIUICS T0JKEH:

OCBOUTb OCHOBHBIE aCIEKThl MEXJIMYHOCTHBIX U TPYIIIOBBIX KOMMYHHKAIUil: OCHOBHBIE
IOPUHLMIBI ¥ METOJbl YIpPaBJIEHUS YEJIOBEYECKUMHU pecypcamu Jii OpraHu3alliy IPyHIoBOH
paboThl; TEOPETUYECKHE OCHOBBI U MPAKTHYECKUE ACHIEKThl OPraHU3alli KOMaHIHOW paOOThl.



[IpoexTupoBaTh MEKINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKAIIUH; ONIPEACIIATH CBOIO POJb
B KOMaHje, CTaBUTh LEIU M (QOpMYIMpOBaTh 3aJaud, CBS3aHHBIE C €€ peajlu3anuei;
BBICTpAaUBaTh B3aUMOJICUCTBHE C YYETOM COIMAIBHBIX OCOOCHHOCTEH 4YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPTraHU30BBIBATH KOMAHIHYIO paboTy; ONpenessaTh NOTPEOHOCTH yYaCTHUKOB
KOMaH/Ibl B OBJIaJICHUHM HOBBIMU 3HAHUSIMU U YMEHUSIMU.

[TpuMeHsTH METOABI aHaN3a IPYNIIOBOTO B3aUMOJCHCTBUS U OLEHKH d(PPEKTUBHOCTH
KOMaHJAHON pabOThl; OCHOBHBIE MOJIETH KOMaHA000pa30BaHUS U TEXHOJOTHSAMH 3 (HEeKTUBHON
KOMMYHHUKAIIMM B KOMaH/I€; METObl aHAJIN3a U KOPPEKLIMH KOMaHAHbBIX poJIeit

Ilnannpyemble pe3yJabTaThl 00yueHust no AMCUMILINHE (Moay.10),
XapakTepu3ymouue 3Tanbl (OpMUPOBAHUS KOMIIETEHIMI, HHAUKATOPOB:

B pesynbrare OCBOEHHSI TEMBbI CTYJEHT YCHEUIHO YYacTBYET B MEKJIMYHOCTHOM M
TPYIIIIOBOM B3aMMOICHCTBHH, HCIIONB3YsI MHKITIO3UBHBIHN 1MO1X0/1, 3P (PEeKTUBHYI0O KOMMYHHKAIIHIO.
[Tpumensier MeToAbl KOMaHA000pa3oBaHWS M KOMAHIHOTO B3aUMOJCHCTBHS B paMKax
IIOCTABJICHHOM 3aJ1a4M.

be3 ommbok ompenenser uenb W 3aJadd KOMAHIBI A TMOMYyYEHHUS ONTUMAJbHBIX
pe3ysIbTaTOB COBMECTHOH pabOTHI €€ WICHOB, C Y4ETOM HMX HHIUBHIYaJbHBIX BO3MOXKHOCTEH.
Hcnonp3yeT HOBeHIINE TEXHOIOTHH (DOPMUPOBAHUS KOMAH/IBL.

VYcnemHo aHanu3upyeT pa3iinyHble OTKJIOHEHHS B KOMaHJE, COCTaBJISET MPOTOKOJBI U
OTYeThl MO pe3yJbTaTaM MOHUTOPUHTA KOMAaHJHOW palbOThI, MPOBOJUT KOPPEKIMOHHBIC
MEpPONPUSATHSI.

AKTYaJIbHOCTb TeMbl (CEMHHAPA): ONPEACIIAETCS peaTu3yeMbIMU KOMIIETCHIIUSIMHU.

Teopernyeckasi 4acTh:

AKTUBH3a1Us pa3BUTUA B3IJIA0B Ha yrpasieHue B Poccun ormeuaercs ¢ XVI B., korna
mién OypHBIA TPOIECC JIMKBUAANNHA (EOTATBHON Pa3apoOIEHHOCTH W OOBEIUHEHUS PHIHKOB B
€UHBIM HAMOHAIbHBIA PHIHOK. [IpMuéM BMecTe ¢ yCHIIEHHEM LEHTPAJIbHOW BIIACTU Pa3BUTHUE
yIpaBICHUS IPOUCXOAMIIO, MPEXKJIE BCEIO «CBEPXY BHU3». DTUM Poccus oTiiMyaercs OT CTpaH
EBponer u CIIA, rae ono nuio «cHuzy-BBepx» (/1. B. Banosoro). Pazsututo Poccuu co Bpemenu
¢dopMupoBaHus MOCKOBCKOIO rocyiapcrBa ObUIM CBOWCTBEHHBI CIEIYIOIIME XapaKTEpHbIE
O0COOCHHOCTH:

1. «PBaHblii puTM» pa3BUTUS (UepelOBAaHUE IMEPUOJIOB HHTEHCHUBHOI'O pPa3BUTHUS CO
BPEMEHAMH «3aCTOsD»).

2. HeycToiunBOCTb M0JIOKEHUS B MUPE (IEPUOABI MOTYIIIECTBA U YIAAKA).

3. HecbanancupoBaHHOCTh TO cepam KUZHEAESATENbHOCTH (OyiecTAIINe, HO YacTo
KPaTKOBPEMEHHBIE YCIIEXHM B BOCHHOM JI€JI€, UCKYCCTBE, HayKe IpU CPaBHUTEIBHO HU3KOM
YPOBHE XO3SICTBA CTPaHbI, HEBBICOKOM OBITOBOM KOM(DOpPTE M KadecTBE KM3HU OOJBIITMHCTBA
HACEJICHUS).

4. Hermpo4yHOCTh JOCTUTAEMBIX YCIIEXOB MPAKTUYECKU BO BCEX 00IACTAX.

Pedopmer Iletpa | 3arparmBaiv MHOTHE HAIIpaBJICHUs OOIIESCTBEHHOW >KM3HH, KaK Ha
roCyJapCTBEHHOM ypOBHE, TaK M Ha YPOBHE XO3SMCTBEHHBIX OpraHHU3alliil U ObUIA CBA3aHBI CO
CTaHOBJIEHUEM KPYIHOW MPOMBIIUIEHHOCTH, Pa3BUTHEM MEJIKOIO PEMECIECHHOIO MPOU3BOACTBA,
CEJIbCKOT0 X03s1CTBa, ((MHAHCOBOW CHUCTEMBI, BHEIIIHEH 1 BHYTPEHHEH TOPTOBIIH.

Wneun coBepiiieHCTBOBaHMSI TOCYJapCTBEHHOTO YIIPABJIEHUS BbICKA3bIBAJIU B CBOMX TPyax
B XVIII B. U. T. IlocomkoB, A. Il. Bombmackuii, B. H. Tarumen, M. B. JlomoHOCOB,
H. A. Tomumun, A. H. Pagumes u np. Ux maen orpaxanu crneuuuky pa3Butus Poccun u
MOJYEPKUBAIIM PELIAIOLIYI0 POJb TFOCYIApCTBAa B PYKOBOJCTBE XO35AWCTBEHHBIMHU IIpOLIECCAaMU
(I. C. Hukudopona). 3ametnsiii Bkag B uctopuu Poccun XVIII B. u B pazButun €€ SKOHOMUKHU
octraBuia Exarepuna II. B nensix coBepuiencTBoBanus ynpasieHusi Poccust Obuta pasznenena Ha
50 ryOepHMii BO IWlaBe ¢ TyOepHATOpPaMH, CO3IaHO «YUpEkKACHUE IS YIpaBieHUs TyOepHUi
Poccuiickoit umnepuny, a kaxjaas ryoepuus nenunack Ha 10—-12 yesnos. [lpu Anexcanape I ans
YIIOPAOYCHUsSI 3BEHBEB YIPABICHYECKOTO ammapara OBUIM YYPeXKIEHbl MHHHCTEPCTBA.
Anekcanp Il B 1861 1. Hauan ocymiecTBISITh KPECThAHCKYIO, a B 1864 1. —3emckyto u B 1870 1. —
roOpoACKyt0 pedopMbl. YHpaBieHHE SKOHOMHUKOW MPOSBISIOCH B OpraHU3alMM apTeel, ccyno-



cOeperareinbHbIX TOBAPHUILECTB, KPEIUTOBAHUN KPECTHSIHCKUX XO3SHUCTB,' COCTABIISIBIIUX OCHOBY
AKOHOMUYECKON KU3HU.

XX Bek — CTaHOBJICHHE yIpaBlieHYeckoi MbIciu B Poccun.

B 1909 r. I1. A. Cmonvinunsim OBIT BBIABUHYT CMEJBIA TPOEKT pedopMm B obiacTw
3€MCKOT'0 CaMOYTIpPaBJICHHSI, PEANOIAaraBIINi BO3MOKHOCTh UCIIOJIb30BaTh PA3IMYHbIE CUCTEMBI
BBIOOPOB, JMKBUAMPOBATH COCIOBHYIO HEPApXHI0 B TOCYJAPCTBEHHOM YIIPABICHUU B ye3lax,
CO3/1aTh PyCCKHE 3€MCTBA B 3alaIHOM Kpae U JIp., OJIHAKO OHU HE OBbLIN OCYIIECTBICHBI.

B pa3BuTHe HayKW W MPAKTUKH YIPABICHUS B COBETCKHUI IMEPUOJT BIOXKWIH CBOH BKIIAJ
A. K. TacreB, A. WU. bepr, B. M. I'mymxkos, JI. A. KanrtopoBuu, C. P. Crpymuius,
B. C. HemuuHoB u apyrue. B menoMm MeTonsl yrnpaBieHHS Ha MPEANPUATAN (MUKPOYPOBCHBD)
pelyCMaTPUBAIM HCIIOJIb30BAHUE OCHOBHBIX MPHUHIIMIIOB MEHEIKMEHTa, pa3paboTaHHBIX 3a
pyOexxoM, HO B YCJIOBHAX TpeoOiajaHus ToCyIapCTBEHHOW cOOCTBEHHOCTH B Poccum
00BEKTHBHO TpeOoBallach €/MHAsi CHUCTEeMa YIMpaBlIeHUS OT pabouero Mecra 10 HApOAHOTO
XO035HCTBA CTpaHbl. B nepuod «8oennozo xommyHuzmay (1919—1921) nna oTpakeHUs
MEXIYHApOJAHON arpeccud MpoTUB Poccun KOMaHIIHBIM METOJl YIpaBJICHUs CBEPXY JIOHHU3Y U
BHEOKOHOMHYECKHE (DOPMBI NMPHUHYKICHHUS K TPYAy OBUIM HMCTOpPHYECKH ompaBraaHbl. [locie
OKOHYAHUS TPAKJAHCKON BOWHBI HOBas SKOHOMHYECKas MOJUTHKA Mperoaraia ocliabieHue
rOCyJapCTBEHHOTO BO3/ICHCTBHSI HA SKOHOMUKY M PACHIMPEHUE PHIHOYHBIX OTHOIICHHA.

B nepuoo nepexoda x kpynHomy mawuHHOMY npouzeoocmey (MHIYCTpHAU3ALNU) U
KOJIJICKTHBH3AIMM Ha CeJie BO BTOPOH mosoBuHE 20-X IT. TOCYIapCTBEHHOE YIpaBJICHHUE BHOBb
ctaio mnpeobnamgare. KoomepatuBbel B 000K OTpaciu JAEATEIBHOCTH MOJIOKUTEIHHO
3apeKOMEHJ0BANIN ceOs Kak opraHu3aloHHO-3KoHOMHYeckas ¢opmanus B CCCP, meroamka
nepexoja K HUM TPUYMHWIA KPYHHBIH MaTepUalbHBIN yiIepd CelbCKOMY XO3SHCTBY.
DaKTHYECKH TMONUTHKA KOJUIEKTHBH3AINN IPOBOMIIACH OPTaHU3AIOHHO-aIMUHICTPATUBHBIMA
METOJIaMH YIIPABJICHUS B yIIepO SKOHOMHUYECKHUM U COLUATBHO-TICUXOJIOTMYECKUM.

Ecnu 6 nepuoo Benuxoti Omeuecmeennou 6otinvl (1941 — 1945) HenocpencTBEHHOE
yIpaBiICHUE MPEANPHUATHSIMH CO CTOPOHBI TOCyJapcTBa OBLIO BBI3BAHO YpPE3BBIYAITHBIMU
OOCTOSATENILCTBAMH, TO TIIOCIIE BOWHBI MPOJOJDKEHHE J3TOT0 Kypca Obuto 00yCIOBICHO
npeobyiajaHieM TOCyJapCTBEHHON COOCTBEHHOCTHM Ha CpPEICTBA IMPOU3BOJCTBA U 3EMIIIO.
VYnpasieHrne npoIoinKao OCYIIECTBIATHCS CBEPXY BHH3 (haKTHUecKd 10 Havaia 90-x IT., T.e.
JI0 TIpU3HAHUS MHOT000pa3us (opM COOCTBEHHOCTH.

B 70-80-e 2e. pa3BuUTME DOSKOHOMHMKM CTpaHbl TOPMO3WJIM 3aTpaTHBIE METOJIbI
XO3SICTBOBAaHMS, KOT/Ia MOCTABJICHHBIX Ielei NoOuBamuCh 1000 IIeHOW, He cuuTas 3arpar.
Temmnbl 5KoHOMHUYECKOTO pocTa B 80-€ IT. B CpEAHEM CHM3WINCH IO CpaBHEHHUIO ¢ 60-Mu IT. B
JIBa pasa, a MO CPAaBHEHHUIO C JOBOCHHBIMU T'OJIAMU U JBYMS MOCIEBOCHHBIMU MSATHIIETKAMU — B
TpH pas3a.

Bonpocs! u 3axaHus:

Oco6eHHOCTH pa3BUTHUS POCCUMCKOro 00IIEeCTBa.

KoHnenuus conpanbHON 3HAYMMOCTH KAK OCHOBHOM JIMYHOCTHOM LIEHHOCTH.
OcCHOBHbIE IIPU3HAKHU CITYKEOHO-TOMAIIHEN [IUBUIIU3ALIH.

[Ipu3Haky ppIHOYHOW MBUIM3ALINH.

Bnusiaue city:xeOHO-1oMalHel nuBuiIn3anum B Poccun Ha pa3BUTHE CTpaHBbI.
Bnusiare pycckoil cenbCKoi OOIMHBI HA Pa3BUTHE CTpaHbl. [IpeanprHUMaTensCcTBO B

S e

Poccun.

IIpakTuyeckoe 3ansaTHe Ne 4. YmnpasiaeHdeckue 3aaaud, ux crneunduka u
0COOEHHOCTH pelIeHUs

Henab: 3akpenuTh OCHOBHbIE TIOHATUS IO JAHHOW TEME; BBIABUTh CYLIHOCTh
YIPaBICHYECKOIO  pEUIeHHs] W ero  ocoOeHHocTH, paccMmoTperh  Kiaccudukanuio
yIpaBICHYECKUX pEIICHUHN; JaTh IMpeAcTaBieHre o0 JTanax BbIPAOOTKM U MIPUHATHUSA
YIIPABJICHYECKUX PELICHUM.



®opmMupyeMble KOMIEeTeHIMH U HX YACTH:

B nmpomecce ycBoenuss wmartepuania 'y CTYIACHTOB (OPMHUPYIOTCS YHUBEpCAJIbHBIE
komnereHMu: YK-2 — crnocobeH omnpenenars Kpyr 3ajad B paMKax  IOCTaBJIEHHOW LeIH U
BBIOMPATh ONTHUMAJBHBIE CIIOCOOBI MX PELICHHS, WCXOAS W3 JEHCTBYIOIIUX IPABOBBIX HOPM,
UMEIIUXCs pecypcoB U orpaHudeHuil; YK-3 — crmocoOHOCTh  OCYLIECTBISATh COLMAIBHOE
B3aMMOJICICTBHE U PEATU30BBIBATH CBOIO POJIb B KOMAH/IE.

B pesynbrare 0CBOGHUS TUCLUILIMHBI 00YYatOLUiiCs JOIKEH:

OCBOUTH OCHOBHBIE aCIEKThl MEXJINYHOCTHBIX U TPYIIOBBIX KOMMYHUKAIIUIl: OCHOBHbBIE
IOPUHIMIBI ¥ METO/bl YIPABICHUS YEJIOBEUECKUMHU PECypcamM JUIsl OpraHu3aldy IpyNIoBOH
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCIIEKThl OpraHU3allMi KOMaHHOW padoThl.

ITpoexTHpoBaTh MEXJIMYHOCTHBIE M TPYIIIOBbIE KOMMYHHKALIMK; OIPEEIATh CBOIO POJIb
B KOMaHje, CTaBUThb LEIM M (QOpMYIMpOBaTh 3aJaud, CBS3aHHBIE C €€ peajlu3anuei;
BBICTPAaWBaTh B3aMMOJEHCTBHE C YYETOM COLHUAIBHBIX OCOOCHHOCTEH WIEHOB KOMAaH/[bI;
IPOEKTHPOBATh M OPTraHU30BBIBATH KOMAHIHYIO paboTy; ONpenesaTh NOTPEOHOCTH YYaCTHUKOB
KOMAaH/Ibl B OBJIa/ICHUY HOBBIMHU 3HAHUSMHU M YMEHUSMHU.

[TpuMeHsTH METOABI aHaN3a IPYNIIOBOTO B3aUMOJCHCTBUS U OLEHKH Y(PPEKTUBHOCTH
KOMaHJHON paboThl; OCHOBHbIE MOJAEIM KOMaHI000pa30BaHUS U TEXHOJOTMSIMU 3()(HEeKTUBHOM
KOMMYHHUKAIMU B KOMaH/I€; METObl aHAJIN3a U KOPPEKLIUH KOMaHAHbBIX poJeil

Ilnannpyemble pe3yJabTaThl 00yueHust no AMCUMILINHE (Monpy.10),
XapakTepu3ylouue 3Tanbl (OpMUPOBAHUS KOMIIETEHIMI, HHAUKATOPOB:

B pesynbrare OCBOEHMS TEMbl CTYACHT YCIEIIHO YYacTBYeT B MEXKIMYHOCTHOM U
TPYIIIOBOM B3aMMOICHCTBHH, HCIIONB3YsI MHKITIO3UBHBIN 1MOIX0/1, 2P (PEKTUBHYI0O KOMMYHHKAIIHIO.
[Ipumensier MeTOJbl KOMaHAO0OOpa30BaHMS M KOMAHJHOIO B3aUMOJICHCTBUS B paMKax
IIOCTABJICHHOM 3aJ1a4M.

be3 ommbok ompenenser 1enb W 3aJauyd KOMAaHIbl JJIS IOJTYYEHHUS ONTHMAalIbHBIX
pe3yIbTaTOB COBMECTHOH pabOTHI €€ WICHOB, C Y4ETOM HMX HHIUBUIYaJbHBIX BO3MOXKHOCTEH.
Hcnonb3yeT HOBeMIINE TEXHOIOTUH (POPMUPOBAHUS KOMAH/IBL.

VYcnemHo aHanu3upyeT pa3inyHble OTKJIOHEHHS B KOMaHJE, COCTaBJISET MPOTOKOJBI U
OTYETbl M0 pe3yJbTaTaM MOHUTOPUHIAa KOMAaHAHOM paldoThl, HPOBOAUT KOPPEKIHMOHHBIE
MEpPONPUSATHSI.

AKTYaJlbHOCTb TeMbI (CEMHHAPAa): ONpeAesseTcs pealu3yeMbIMU KOMIIETCHIIUAMU.

Teopernyeckasi 4acTh:

C uHdopManMOHHON TOYKM 3PEHUS npuHAmue pewienuti - 3TO NepepadoTka OpPraHoB
yIOpaBiICHUS BCEW CTeKarouleiicss Kk HemMy HUH(pOpManuu, B IEPBYIO OuYepellb, OT OOBEKTa
yIpaBJIEHUs 110 KaHajlaM 0OpaTHOH CBA3H.

[TockonbKy TpPOW3BOJICTBEHHAas HWHGPOPMALMs OTPAKACT CUCTEMY  YIpPAaBICHHSA,
IPOM3BOJICTBEHHBIM Ipolecc, a TakkKe HUX COCTOsHME U (YHKIMOHMPOBAHUE, OHAa Kak
UHPOPMALMOHHAS MOJEIh WMEET aHaJOTHYHBIC TPOLECCHl YIPABICHHS, COCTABHBIC YacTH U
knaccupukanuio. Tak  ans  obOecneueHHust Tpolecca  YIpaBICHUS, HPOUIBOOCBEHHAs
ungopmayus N0JIKHA COAEPKATh:

1. JlaHHBIE B LIEAX yIpaBiieHUs U (YHKIIMOHUPOBAHUS IPOU3BOJICTBEHHOTO IIpOLEcca.

2. Kpurepun onTUMaabHOTO yIpaBJieHUs! IPOU3BOACTBEHHBIM IIPOLIECCOM.

3. JlaHHBIE O (PaKTUUECKOM HAIMYHH IPOAYKTOB (CBIPbsI) U PECYPCOB.

4. PernaMeHTUpYIOIIME TPABOBBIC JTOKYMEHTHI, IJIAHOBBIC 3aJaHus, T. €. JaHHbIE 00
OrpaHUYEHUSX, IPOU3BOJCTBEHHOM IIPOLIECCE U YIPaBIeHUU. PeriaMeHT orpaHuyeHusl.

5. Jlanaple 00 0OBEKTE yIpaBieHUS U YIPABISIONIEM OpraHe (XapaKkTepUCTHKA
OCHOBHBIX, BCIIOMOI'aTE€JIbHBIX W MaTepUAIbHBIX U HHEPreTUUYECKUX IOTOKOB) OCHOBHOI'O MU
BCIIOMOIaTeJIbHOTO 000PY0BaHMsl, PECYPCOB, TPYAOBOI'O KOJUIEKTHUBA U APYTHUE.

6. JlaHHBIE O BO3MYILAIOLIMX BO3ACHCTBUAX HA CUCTEMY YIIPABICHHUS.

MHuoroo0pa3ue pacnopsAUTENbCKON NEeSTENTbHOCTH JOJDKEH OBITh YETKO OMNpesesnieHo,
KTO W Kakue pelleHHs MPUHHMAeT B IpefesaXx ero JODKHOCTHOrO MoJoKeHHs. s 3Toro
HeoOXonuMo  Kimaccupukanus (4€Tkasi) peHmIeHHH W ONpeleNuTh KakuM 00pa3oM HuX



peaNn30BbIBATh.

1) Ilo comepxaHMIO pa3IUYHbIE BHUJbI PEHICHUH MOKHO CHCTEMAaTHU3HUPOBATH C YYETOM
CJIEIYIOIIUX OCHOBHBIX MPU3HAKOB,

2) o cdepe aericTBus (o mMacmTabam mpoOeM) — 00IIue pelIeH s, YaCTHBIC PEIICHUSI.

3) mo JIUTEIbHOCTHU ACUCTBUSA,

- JoirocpodHble  (mepcnekTuBHBIC) — pemeHuss  (3—5  mer).  PaspabateiBaetcs
PYKOBOJICTBOM.

- CpeIHecpoYHbIe (TaKTHUYECKHE) pelieHus. Pa3zpabaTeiBaroT Bce paOOTHHKH arapara
ynpasneHus emé 1 rona).

- KpaTKOCPOYHBIE (OTIEPATUBHBIC)

4) no pyHKIIMOHATBHOMY XapaKkTepy:

- IUJJAHOBBIE PEIICHUS

- OpraHM3alMOHHBIE pEUICHUS

- KOOpJUHAIMOHHBIE

- MOTHBAI[MOHHBIE (AKTUBU3UPYIOIIHE)

- KOHTposiHpytomue (Ipu 00OpaTHON CBA3M).

5) no creneHu HHPOPMAIIMOHHOCTH OpraHa yIpaBIeHUS:

- B YCIIOBUSX ONPEAECTHEHHOCTH

- pucka

- B YCJIOBUAX HEOIIPEAEIEHHOCTH

6) 1o ¢hopme MPUHATHS:

- KOJUIEKTHBHbIE

- KOJUJIErHaJIbHbIE

- €JUHOJHUYHBIE

7) o popme noBeneHUs 1O UCTIOTHUTENCH:

- JUpPEKTHBHAs! (MCIOJHUTEIIbHBIC)

- HVHUIMATUBHBIE

8) OpraHM3allMOHHO  HOPMHUpPYIOIME  MMEIT  BHMJ  JIMMUTUPYIOLIUX  aKTOB
opranu3zaionnoit nestenbHocTH (J1. [. Ctonsipenko) (monoxeHus o6 orare Tpyaa U T. [I.).

Bonpocs! u 3axanus:

[Icuxonoruueckre 0COOEHHOCTH PELICHUS 3a1a4 YIIPaBICHHUS.
CTuam MbIIIEHUS! PYKOBOJIUTENEH.

Kpurepuu onieHKku 3a/1a4 yrpaBiieHHUS.

Knaccudukanus ynpaBneHIeCKUX 3a1ad.

Tunel ynpaBiaeHYeCKUX 3a/1a4.

JlranekTuka B3auMOOTHOLIEHUI 3374 YIIPABJICHUA.
Knaccudukanus ynpaBieHUeCKHUX 3a7ay.

JlnanekTuka B3aMMOOTHOLIEHU YIIPABJICHUECKUX 3a/1a4.

9. TpyaHoCTH B pelIEHUH YIPABICHUYECKUX 3a1a4

10. PackpbITh 3Tansl BBIPAOOTKH U PUHATHS YIIPABICHYSCKUX PEIICHHH.

IIpakTuyeckoe 3ansaTue Ne 5. [IpuHsiTHe yIPaBJIeHYECKUX PeLIeHUil

Heab: npoaHanu3upoBaTh OCHOBHBIE BUJIbI PELIECHUI B YIPaBICHUYECKOH MpakTHUKE U
MPUHUUIIBI IPUHATHS KOJUIEKTUBHBIX PEILICHUM.

®opmMupyemMble KOMIIETEHIIUH I X YACTH:

B mpouecce ycBoeHus warepuana y CTYIEHTOB (OPMHPYIOTCS YHUBEpCalbHBIC
komnereHuu: YK-2 — cnocobeH omnpenensaTe Kpyr 3ajad B paMKax  IOCTaBJIEHHOW LENH U
BbIOMpATh ONTUMANbHBIE CHOCOOBI UX PEHICHMS, HCXOJd W3 JEHCTBYIOIIMX MPABOBBIX HOPM,
UMEIOIIUXCA pecypcoB U orpanmueHuil; YK-3 — crocOOHOCTh  OCYHIECTBISITH COIMAIBHOE
B3aUMO/ICHCTBUE U PEaTU30BbIBATH CBOIO POJIb B KOMAH/IE.

B pe3ynbrare 0ocBOEHUS AUCUUIIIMHBI O0yUYaOLIUICS T0JKEH:

PN R



OCBOUTb OCHOBHBIE aCIEKThl MEXJIMYHOCTHBIX U TPYIIIOBBIX KOMMYHHKAIUil: OCHOBHBIE
IOPUHLMIBL ¥ METOJbl YIpPaBJIEHUS UYEJIOBEYECKUMHU pecypcamu JJii OpraHu3alliy IPyHIoBOH
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACHEKThl OPraHU3allMi KOMaHIHOW paOOThl.

[IpoexkTupoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKAIIMH; ONPEAEIATh CBOIO POJIb
B KOMaHJle, CTaBUTh LEIM U (OPMYJIHPOBaTH 3a/JadyM, CBSI3aHHBIE C €€ peaau3aluei;
BBICTpAauBaTh B3aUMOJIEUCTBUE C YYETOM COLHUAIBHBIX OCOOEHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTUPOBATh M OPraHU30BbIBATH KOMAHHYIO paboTy; ONpenesaTh NOTPEOHOCTH YYaCTHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMU 3HAHUSIMU U YMEHUSIMH.

[TpuMeHATh METO/BI  aHaIM3a IPYIIOBOrO B3aMMOAECHUCTBUS U OLICHKH 3(pPeKTUBHOCTH
KOMaHJTHOH paOOThI; OCHOBHBIE MOJETH KOMaHI000pa30BaHUS U TEXHOJOTHSIMH d()(HEeKTUBHOM
KOMMYHHUKAIIMM B KOMaH/IE; METObI aHAJIN3a U KOPPEKLIMHA KOMaHAHbBIX POJIei

IInanupyembie pe3yJibTaThl o0y4eHuUs no AUCHUILINHE (MonyJo),
XapaKTepu3ylouue 3Tansl (OpMUPOBAHUS KOMIICTCHIMI, HHIUKATOPOB:

B pesynbrare OCBOEGHHSI TEMbI CTYIEHT YCIHEHIHO Y4YaCcTBYET B MEXKIMYHOCTHOM H
IPYIIIOBOM B3aMMOAEHUCTBHUHU, UCIIOJIb3Yysl MHKIIO3UBHBIHN 110/1X0/, 3(P(PEKTUBHYI0O KOMMYHHKALIHIO.
[Ipumensier MeToapl KOMaHAOOOpPa30BaHMS W KOMAHJHOTO B3aMMOJCHCTBHS B paMKax
IIOCTaBJICHHOH 3a/1a4yM.

be3 ommbok ompenenser Lenb U 3aJadd KOMaHJIbl JJIs MOJYYEHHUS ONTHUMAJIbHbIX
pEe3yNbTaTOB COBMECTHOM palbOoThl €e YJIeHOB, C Y4ETOM MX HMHMBHIYAIbHBIX BO3MOXKHOCTEH.
Hcnonp3yet HOBeilIlInE TEXHOIOTUU (POPMHUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeTr pas3iinyHble OTKJIOHEHHsS B KOMAaHZE, COCTaBISAET IPOTOKOJIBI U
OTYETHl MO pe3yJbTaTaM MOHHUTOPUHTAa KOMAaHAHOW pabOThl, TPOBOIAUT KOPPEKIMOHHBIC
MEPONPHUATHSL.

AKTYaJIbHOCTDH TeMbl (CEeMHUHaPAa): ONPEEIIAETCS PEATU3yEMbIMU KOMIIETECHIIUSIMH.

Teopernyeckasi 4acTh:

[IpunsTHE pELIEHUS — TO CIOKHBIM MBICIUTEIIBHBIN MPOLECC, KOTOPBIM MPEAIonaract
0CO3HaHME MPOOJIEMBbI, IOCTAHOBKY aJIeKBaTHOM L€ U BBIOOP CPEACTB AJIs pealnu3aliuu JaHHON
uenu (JI. 1. Cronsipenko).

IIpn uccienoBaHuM JIMYHOCTU B IICUXOJIOTMM MEHEUKMEHTa Ba)KHOE MECTO 3aHMMAcT
YCTaHOBKA y pPyKOBOJUTEIS B IIPOLIECCE PELICHUS 3a7a4 yIpaBIeHHUSL.

®opMHUpOBaHUE YCTAHOBOK JIMYHOCTH OTBEYAET HA BOIIPOC: KaK YCBOCHHBIN COLIMAIbHBIN
OTIBIT IPEJIOMIIEH JINYHOCTHIO U KOHKPETHO TPOSIBIISAET ce0sl B €€ ICHCTBHUAX U IMOCTYIIKAX.

VYcranoBka (artutiofn) — cornacHo JI. H. Y3Hazn3e — roToBHOCTB, IPEapacioiokKeHHOCTh
CyOBeKTa K BOCIPHATHIO OYAYIIMX COOBITHH W JCHUCTBUSAM B ONPEACIEHHOM HAIPABICHHM;
o0ecrieunBaeT YCTOMYMBBIM IleJIeHANpPaBIECHHBIH XapakTep MPOTEKAHUS COOTBETCTBEHHOU
JESTEIILHOCTH, CITY)KHT OCHOBOH I€JIeCO00pa3HO N30HMpaTeIbHOM aKTUBHOCTH YEIOBEKA.

Kak rosopun JI. C. Belrorckui, momueayusi — 3T0 ICUXWYECKasi CUCTEMA, TO €CTb
0COOBIN B/ ICUXUYECKUX MPOLIECCOB, PETYIHUPYIOIINX YEIOBEUYECKYIO AEITEIbHOCTh. DyHKIUS
ycTaHOBKH, €€ 3(h(eKThl U cofeprkaHue PacKpbIBAIOTCS MPHU U3yYEHUH €€ POJIU B PEryssluu
nesitenbHOCTH (B. A. Po3anoga).

3nech €€ OCHOBHbIE (DYHKIIMHM TAKOBBI:

1) ycraHoBka ormpeaensieT YCTOMUYMBBIN, IMOCIEIOBATENbHbIN, LieJIeHANpPaBICHHbIN
XapakTep NPOTEKAHUs AEATEIbHOCTH, BBICTYNAeT KaK MEXaHMU3M CTaOMIIM3aLnu, T03BOJISIOLINH
COXpaHUTD €€ HAIPABICHHOCTh B HEMPEPHIBHO U3MEHSIOLIUXCS CUTYALIMSIX;

2) ycTaHOBKa OCBOOOXKIaeT CcyObeKTa OT HAJAOOHOCTH TNPUHUMATH pEIIEHUs U
IPOU3BOJIBHO KOHTPOJIMPOBATh IPOTEKAHME JESATEIIBHOCTM B  CTAaHAAPTHBIX, IPEXIe
BCTPEUYaBLINXCS CUTYaLUsX;

3) ycTaHOBKa MOXET BBICTYNIUTh M Kak (akTop, OOYyCIOBIMBAIOIIUNA HHEPTHOCTb,
KOCHOCTb JI€SIT€IbHOCTH, 3aTPyIHAIOLINNA IPUCIOCOOIEHNE K HOBBIM CUTYaLUSM.

Cruip pykoBoAcTBa — croco0, CHUCTEMa METOJOB BO3IEHCTBHS PYKOBOJOUTENS Ha
noqurHEHHbIX. OIUH U3 BaXHEHINX (hakTopoB 3G (EeKTUBHON pabOThl OpraHU3aluu, MMOJIHON
peanu3anuy MoTEeHIMAIbLHBIX BO3MOKHOCTEH roel u kosuiektuBa (JI. 1. CtonsapeHko).



ITo K. JIeBuny pa3znuyaroT Tpu TUIIA PyKOBOJCTBA!

1. /IupeKTUBHBIN;

2. JleMOKpaTUUYECKUIA;

3. JIuGepalibHBIiA.

Bonpocsl u 3axanus:

1. MoTtuBanys NpUHATHS YIPABICHYECKUX PEILICHUM.

2. Bupnpl pemieHnii B ynpaBiaeH4Y€CKON IPAKTUKE: MHAWBUIYAJIbHBIE U KOJUIEKTUBHBIE.

3. BausHue yCTaHOBKM Ha ycleX y pPYKOBOAMTENEH B Ipolecce peleHus 3anad
yIpaBIEHUS.

4. Tunonorus pyKOBOAUTENEH, IPUHUMAIOIINX PELICHMUSL.

5. IIpuémbl MoTHBHpOBaHMs UcrioHUTENEH. CTUIIM PYKOBOJCTBA.

6. IIpyHUMIIBI IPUHATUS KOJIJIEKTUBHBIX PELICHU.

IIpakTuyeckoe 3ansitue Ne 6. CTpaTreruy M TAKTHMKHM pPelleHHs] YNPaBJeHYECKUX
3aga4. Meroasbl pemieHus 3a1a4

Ilesab: BBIABUTH OCOOEHHOCTH CTpAaTerMi W TAaKTHK peIIeHUs 3aj]ad YIpaBICHHUS,
BBISICHUTH IICUXOJIOTUYECKUE MIPUYUHBI BbHIOOpA TAKTHK; PACCMOTPETh CTpPATErMU IOBEIEHUS
PYKOBOJUTENCH B YCIOBUSAX KOH(IMKTHOM EATENbHOCTH; O3HAKOMHUTCSA C METOJAMU PELCHHUS
yIpaBICHYECKUX 3a7ad (MO3rOBOW IITYpM, METOJ CHHEKTHKH, METOJl JHEBHHKOB, METO]
I'opnona, merox JlembTbl, MeTox «635», METOA TOJIOCOBAHHA «3a U TIPOTHB», METOJ
YTOIIMYECKUX Urp, MeTo JlenboOeka).

®opmMupyemMble KOMIIETCHIIUH I UX YACTH:

B nmpomecce ycBoenuss wmartepuania 'y CTYIACHTOB (OPMHUPYIOTCS YHUBEpCAJIbHBIE
komnereHMu: YK-2 — crnocobeH omnpenensars Kpyr 3ajad B paMKax  IOCTaBJIEHHOW LeIU U
BBIOMPATh ONTHUMAJBHBIE CIIOCOOBI MX PELICHHS, WCXOAS W3 JEHCTBYIOIIMX IMPABOBBIX HOPM,
UMEIIUXCs pecypcoB U orpaHudeHuil; YK-3 — crmocoOHOCTh  OCYLIECTBISATh COLUMAIBHOE
B3aMMOJICICTBHUE U PEATU30BBIBATH CBOIO POJIb B KOMAH/IE.

B pesynbrare 0CBOGHUS TUCLUILIMHBI 00YYatOLUiCs JOKEH:

OcCBOUTH OCHOBHBIE aCIEKThl MEXJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHKAIIUIl: OCHOBHbBIE
IPUHLKAIBL U1 METOJbl YIPABJICHUS YEIOBEYECKUMHU pecypcamH JI1 OpraHu3aluy IPyIIIOBON
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCIIEKThl OpraHU3allui KOMaHHOW padoThl.

IIpoexkTrpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHHKAIIMH; ONPEACIIATH CBOIO POJIb
B KOMaHje, CTaBUTh LEIM M (QOpMYJIMpOBaTh 3aJaud, CBS3aHHBIE C €€ pealu3aluei;
BBICTPAaWBaTh B3aMMOJEHCTBHE C YYETOM COLHUAIBHBIX OCOOCHHOCTEH YJIEHOB KOMAaH/bI;
IPOEKTHPOBATh M OPTraHU30BBIBATH KOMAHIHYIO paboTy; ONpenesaTh NOTPEOHOCTH yYaCTHUKOB
KOMaH/bl B OBJIaJICHUY HOBBIMM 3HAHUSMU U YMEHUSIMH.

[TpuMeHsTH METOABI aHAN3a PYNIIOBOTO B3aUMOJICHCTBUS U OLEHKH Y(PPEKTUBHOCTH
KOMaHJHON paboThl; OCHOBHbIE MOJAEIM KOMaHI000pa30BaHUS U TEXHOJOTMSIMU 3()(EeKTUBHOM
KOMMYHHUKAIIMU B KOMaH/I€; METObl aHAJIN3a U KOPPEKLIMH KOMaHAHbBIX poJeil

Ilnannpyemsble pe3yJabTaThl 00yueHust no AMCUMILINHE (Moay.a10),
XapakTepu3ymouue 3Tanbl pOpMUPOBAHUS KOMIIETEHIMI, HHAUKATOPOB:

B pesynbrare OCBOGHHsS TEMBI CTYINEHT YCHEUIHO Y4YacTBYeT B MEKIMYHOCTHOM H
TPYIIIIOBOM B3aMMOACHCTBHH, HCIIONB3YsI MHKITIO3UBHBIHN 1MOIX0/1, 3P (PEKTUBHYI0O KOMMYHHKAIIHIO.
[IpumMensier MeTOJbl KOMaHAO0OOpa30BaHMS M KOMAHAHOIO B3aMMOJICHCTBUS B paMKax
IIOCTABJICHHOM 3aJ1a4M.

be3 ommbok ompenenser 1eab W 3aJauyd KOMAaHIbl JJIS IOJTYYEHHUS ONTHMalbHBIX
pe3yIbTaTOB COBMECTHOH pabOTHI €€ WICHOB, C Y4ETOM HMX HHIUBHIYaJbHBIX BO3MOXKHOCTEH.
Hcnonb3yeT HOBelIINE TEXHOIOTUH (POPMUPOBAHUS KOMAH/IBL.

VYcnemHo aHanu3upyeT pa3inyHble OTKJIOHEHHS B KOMaHJE, COCTaBJISET NMPOTOKOJBI U
OTYEThl MO0 pe3yJbTaTaM MOHUTOPUHIAa KOMAaHAHOM paldoThl, HPOBOJAUT KOPPEKLHMOHHBIE
MEpPONPUSATHSI.

AKTYaJIbHOCTBH TeMbl (CEMHHAPA): ONPEICIACTCA PEATU3yEMbIMU KOMIIETCHIIMSIMH.

Teopernyeckasi 4acThb:



VYnpaBieHyeckoe pelleHHe Ha NPEANpUSTHM IPEICTaBIseT COOOH TBOPYECKUH aKT
cyObeKTa ynpapieHus (MHIUBUAYAILHOTO WIIM TPYIIIOBOTO JIMIA), OTMPEACISIOMNN MPOrpaMmy
NeSITeIbHOCTH KOJUIEKTUBA 0 3(PPEKTUBHOMY pa3pelleHHI0 Ha3peBlIed MpoOsieMbl Ha OCHOBE
3HaHUS OOBEKTHBHBIX 3aKOHOB (YHKIIMOHHPOBAHUS YIPABIIEMOM CHCTEMBI W aHAJIN3a
UH(POPMALIUU O €€ COCTOSIHUU.

@OyHKIMH yIIPABICHUYECKOIO PELLIECHUS:

— Hanpaenaiowas (HECMOTps Ha TO, YTO PELIEHUS MPUHUMAIOTCA MCXOAS U3
JOJTOBPEMEHHON  CTpaTerMu  pa3BUTUS  OPEANPUATHS, OHM  KOHKPETH3HPYIOTCA B
MHOTO00pa3HBIX 33/1a4ax);

— KOOpAMHUpYIoIIast  (OoTpakaeTcs B  HEOOXOAMMOCTM  COIJIaCOBaHUS  JiefcTBUi
UCIIOJIHUTENEH [UIsl peaju3aliyd peHIeHUH B YTBEPKIAEHHBIE CPOKHM U COOTBETCTBYIOLIETO
KauyecTBa);

— MOTHMBHpYIOLIas (peanu3yeTcs 4epe3 CHCTEMY OpraHU3allMOHHBIX Mep (TpHKa3bl,
IIOCTAHOBJICHHUS);

— SKOHOMHUYECKHUX CTUMYJIOB (IIPEMUH);

— COLMAJIbHBIX OLICHOK (TBOPYECKAsi caMopean3aliysl, CaMOYTBEPKICHUE JINYHOCTH).

D¢ (heKTUBHOCTH KAXKAOT0 YIPABIEHYECKOTO PELICHNUS B 3HAUUTEIbHOM Mepe 3aBUCUT OT
BBINIOJTHEHUS U COOTHOILIEHUSI (QYHKUUN YIIPaBIECHUYECKOIO PELIEHUs, KaK B X0JI€ €ro MOJAr0TOBKH,
TaK ¥ Ha 3Tane BHeApeHHus. C y4€ToM 3TOro ynpaBiIeHYECKOE PEeIIeHHUEe CTAHOBUTCS PEabHbIM
UHCTPYMEHTOM JOCTH)KEHHUS [TOCTABJICHHBIX II€JIEH.

C uHpoOpMalMOHHONH TOYKM 3peHHs, B HpOIEcce MPHUHATUS pPEUICHUS MPOUCXOAUT
YMEHBILIEHUE HEONpPeneIEHHOCTH HH(OpMaUU O MpoOJEeMHON CUTyallMM W MOyTAX €€
yCTpaHEHUsl.

KauecTBO ympaBiieHYeCKOro pelieHHs — 3TO COBOKYIHOCTb IIapaMETPOB pELICHUS
YJIOBJICTBOPSIIOIIMX ~ KOHKPETHOTO IOTpeduTenss U OOEeClHeUYMBAIOIUX PEaTbHOCTh  €ro
peanu3anum.

K nmapamerpam kauecTBa ynpaBiIeHUs: OTHOCATCS:

— MOKa3aTellb AHTPOIUM, T. €. KOJMYECTBEHHOH HeOoNpeeléHHOCTH NpOOJIEMBl; eciin
npobiema (OpMHUpPYETCs TONBKO KadeCTBEHHO, 0€3 KOJMYECTBEHHBIX I[OKa3aTesei, To
HI0Ka3aTesdb SHTPONMU MPUOIMKAECTCS K €IUHULE; €CIIU BCE MOKa3aTesd MpoOIeMbl BbIPaKEHbI
KOJIMYECTBEHHO, TO MTOKA3aTellb SHTPOIIUU MPUOIINKACTCS K HYIIIO;

— CTEIEHb PUCKA BIOKEHUSI UHBECTULINI;

— BEPOSITHOCTb PEANIM3aLUU PELICHUS 110 II0Ka3aTeNIIM KauecTBa, 3aTpaT U CPOKOB;

— CTeNeHb aJeKBATHOCTU (MM CTENEHb TOYHOCTH MPOTHO3a) TEOPETHUECKOM Mojenu
(dakTHUYEeCKUM JaHHBIM, HA OCHOBAaHWU KOTOPOW OHA ObuLTa pa3padoTaHa.

Kongauxm — 53T0 npoTHBOpEYHME, KOTOPOE XapaKTepU3yeTcss IPOTHBOOOPCTBOM
KOH(IIMKTYIOIUX CTOPOH. KOH(MIMKTH BO3HUKAIOT HA IOYBE MPOTHBOIOJIOKHOCTH HHTEPECOB,
COLMAJIbHBIX YCTAHOBOK U HAIPaBJIEHHOCTH JIMYHOCTEH, BOBICUEHHBIX B KOH(DIUKT JIIOJEH.

Cy1iecTByIOT HATh OCHOBHBIX CTpaTeruil paspeuieHuss KoHQuMkTa. B OoCHOBY ux
IOJIOKEHAa CUCTeMa, HasbiBaeMas MerojoM Tomaca—Kuinmenna. Meron Obu1 paspaboTan
K. V. Tomacom u P. X. Kunmennom B 1972 romy. Cucrema mo3BojisieT CO3/1aTh JUIsl KaXKIA0ro
YeJI0BeKa CBOW COOCTBEHHBIN CTUJIb paspenieHus KoHpaukTa. CTUIIb MOBEACHUS B KOHKPETHOM
KOH(JIMKTE OINpeseseTcss TOM Mepoil, B KOTOpPOM 4YjeH KOJUIEKTHBA XO4YET YAOBJIETBOPUTH
COOCTBEHHBIE MHTEpechl (AECHCTBYS AKTMBHO WJIM IACCUBHO) M HMHTEPECHl JPYrOH CTOPOHBI
(IeficTBYs COBMECTHO WJIM MHAMBHIYyalbHO). Ecnu npencraButh 310 B rpaguueckoit popme, TO
nosyuutcsi cerka Tomaca—KwiMeHHa, Mo3BONSIONIAs ONPEAEIUTh MECTO U Ha3BaHHE MJIs
KaXJI0T'0 U3 MATH OCHOBHBIX CTpAaTeruil pa3perieHusi KOH(IUKTA.

B npounecce pemieHus ynpabieHYECKMX 3a/iad JOCTATOYHO YacTO MPUMEHSIETCS METOJ
«MO3r0BOI0 IITYPMAa», «MeTOJ CHHEKTHKH», «MeTO] IHEBHMKOB», «MeToa I'opaonay,
«metoa denbpu», «<meron 635», «<MeToa ro10COBAHUSA 32 M MPOTUBY», «KMETO/ YTOMHYECKUX
urp», «meron Jledeabka».

Bonpocs! u 3axanus:



1. OcobGeHHOCTH CTpaTeruil U TAKTUK PELICHUS 3a7a4 yIpaBiICHHUs.

2. Crpareruu noBeAeHUsI PYKOBOJUTEIECH B YCIOBUSIX KOH(PIMKTHOM JIEATETbHOCTH.
3. Merona pelieHus ynpaBieHUYECKHUX 3a7a4 «Mo3roBoi MTYpM.

4. «MeTong CHHEKTUKI.

5. Meron 'opaoHa.

6. Merox [denbdu.

7

8. Meroja roinocoBaHusl.

9

1

MeTo yTOMYECKHUX UTP.
0. Meron /lennOeka.

. «Metong 635».

IIpakTnyeckoe 3anaTHe Ne 7. MeHeqKkep: THIOJIOTHSA M TPeOOBAHHUSA /10ZKHOCTHBIX
MO3UIUIA

He.]'lb: HU3YUYUTh THUIIOJIOTUIO U Tpe6OBaHI/I$[ JOJDKHOCTHBIX HO3HLII/II>1.

®opMupyemMble KOMIETEHIIUH UJIH UX YACTH:

B nmpomecce ycBoenuss wmartepuania 'y CTYIACHTOB (OPMHUPYIOTCS YHUBEpCAIbHBIE
komneTeHuu: YK-2 — cnocobeH ompenensaTs Kpyr 3ajad B paMKaxX  IOCTaBIECHHOW LEMH U
BBIOMPATh ONTHUMAJBHBIE CIIOCOOBI MX PELICHHS, HCXOAS W3 JEHCTBYIOIIMX IMPABOBBIX HOPM,
UMEIOLINXCA pecypcoB U orpanuueHuid; YK-3 — cnocoOHOCTh  OCYHIECTBISTH COLMAIbHOE
B3aMMOJICICTBHE U PEATU30BbIBATH CBOIO POJIb B KOMAH/IE.

B pe3ynbrate 0cBOSHUS AUCHUIIIMHBI 00yUYaIOIIUNCS TOJKEH:

OCBOUTH OCHOBHBIE ACIIEKTHI MEKINYHOCTHBIX U TPYIIIIOBBIX KOMMyHHKaHHfIZ OCHOBHBIC
IOPUHILIUIBI ¥ METOJbI YIPABJICHUS UYEIOBEYECKUMHU pecypcamu AJis OpraHu3alldd TPyHIoBOH
pa6OTI)I; TCOPCTUUICCKHUEC OCHOBLI U ITPAKTUYCCKHUE ACIICKThI OpraHnu3alun KOMaHILHOI;'I pa6OTI)I.

[IpoexkTupoBaTh MEKINYHOCTHBIE U TPYNIOBbIE KOMMYHUKAIINH;, ONPEAEIIATh CBOIO POJIb
B KOMaHje, CTaBUTh LEIM U (QOpMYJIMpOBaTh 3aJayud, CBS3aHHBIE C €€ peajlu3anuei;
BBICTpAaUBaTh B3aUMOJICUCTBHE C YYETOM COIUMAIBHBIX OCOOCHHOCTEH 4YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPTraHU30BBIBATH KOMAHIHYIO paboTy; ONpenesaTh NOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIQJICHUH HOBBIMH 3HAHUSIMA U YMEHUSIMH.

[TpuMeHsTH METOABI aHaIN3a IPYNIIOBOTO B3aUMOJCHCTBUS U OLEHKH Y(PPEKTUBHOCTH
KOMaHJAHON pabOThl; OCHOBHBIE MOJIETH KOMaHA000pa30BaHUS U TEXHOJIOTHSAMH 3 (HEeKTUBHON
KOMMYHUKAIIMU B KOMAaHAC; MCTO/IbI aHaJIn3a U KOPPCKUMNHN KOMaHIHBIX pOJIGfI

Ilnannpyemble pe3yJabTaThl 00yueHust no AMCUMILINHE (Moay.10),
XapakTepu3ymouue 3Tanbl (OpMUPOBAHUS KOMIIETEHIMI, HHAUKATOPOB:

B pesynbrare OCBOGHHS TEMBI CTYIEHT YCIEHIHO YYacTBYeT B MEXKJIMYHOCTHOM H
TPYIIIOBOM B3aUMOICHCTBHUH, UCTIOIB3YsI HHKITFO3UBHBINA TI01X0/, 3()(HEKTUBHYI0 KOMMYHHUKAIIUIO.
[Tpumensier MeToAbl KOMaHA000pa3oBaHWS M KOMAaHIHOTO B3aUMOJCHCTBHS B paMKax
IIOCTABJICHHOM 3aJ1a4M.

be3 ommbok ompenenser uenb W 3aJadd KOMAHIBI A TMOMYyYEHHUS ONTUMAJbHBIX
pe3yJIbTaTOB COBMECTHON pabOThI €€ WICHOB, C YY€TOM WX WHIMBHIYaTbHBIX BO3MOYKHOCTEH.
Hcnonp3yeT HOBeHIINE TEXHOIOTHH (HOPMUPOBAHUS KOMAH/IBL.

Ycnemno AHAIIM3UPYCT Pa3JIMYHBIC OTKIIOHCHHA B KOMAHAC, COCTABJIACT IIPOTOKOJIBI U
OTYeThl MO pe3yJbTaTaM MOHUTOPUHTA KOMAaHIHOW palbOThI, MPOBOJUT KOPPEKIMOHHBIC
MEPOIIPUATHS.

AKTYaJIbHOCTH TeMbI (CEMHHAPA): OMPECIIAeTCS PeaTu3yeMbIMU KOMIETCHIIHSIMH.

Teopernyeckasi 4acTh:

AHrnuiickoe cimoBo «management» (ympasiieHue) Oeper CBOE Hayalo OT KOpPHS
JATUHCKOTO CJI0OBa «manusy (pyka). ITOT TEpMHUH HE UMEET aHaJIOTa B PYCCKOM SI3BIKE, XOTS €ro
4acTO UCIIOJIB3YIOT KaK CHHOHUM TEPMHHOB «YyTPaBICHUE» U «HAy4dHas OpraHu3anus Tpyna». B
HACTOSIIEE BpPEMS MEHEDKMEHT TMPENCTAaBISIET COOOH CIOXKHOE COIUATBbHO-IKOHOMHUYECKOE
SBIIEHUE, KOTOPOE OTpaKaeTcsi MPaKTUYECKM Ha BCEX CTOPOHAX JKM3HH OOIIeCTBa.
XapakTepHbBIMM  4Y€pTaAMH  COBPEMEHHOTO  pa3BUTUS  MEHEDKMEHTA  SBJIAIOTCI:  €ro



KOMIIBIOTEPHU3AlMs; COKpAlleHHe H30BITOUHBIX 3BEHBEB AJMHUHUCTPATHUBHON CHCTEMBI;
JICIICHTpAIN3aus  yIpaBieHYecknx (yHKIHMHA (camoyIpaBlieHHe); pa3padoTKa MeETOJOB
JIOJITOCPOYHOI'O COLMOTEXHUYECKOTO MJIaHUPOBAaHUS; pa3paboTKa TEXHOJIOTUHU MTPOEKTUPOBAHMS
COLIMAJIBHBIX CHCTEM.

DKOHOMHYECKHE IIpeoOpa3oBaHuss B Hamled cTpaHe OOYCIOBWIM CIPOC Ha pAfl
npodeccuii, HOBBIX Ui OT€YECTBEHHON SKOHOMMYECKOM IpakTuku. B ux uucne u nmpodeccus
MeHekepa. B oOmeM cioydae K OTIMYUTENBHBIM OCOOECHHOCTSAM IPO(ECCHOHAIbHON
JESATEIbHOCTH MEHEKepa CJENyeT OTHECTH IIOSIBJIEHHE HEKOTOPbIX HE CBOWCTBEHHBIX
PYKOBOJUTENSIM TI'OCYJapCTBEHHONH SKOHOMUKHU YIpPaBICHUECKUX (GYHKLMH, pacUIMpeHHe HUX
OTBETCTBEHHOCTH U IIPaB B PEIICHUU IPOOJIEM OpraHU3aI1H.

MeHepkep — 3TO CHENMAIMCT IO YHPABICHHIO, KOTOPBI pa3padaTbiBaeT IUIaHBI,
ONpefensier, umo U Ko20a AeNaTh, KaKk U Kmo OyIeT BBIINOJHATh HaMeueHHOe (yIpaBlIeHHE
MIEPCOHAIIOM), paszpabamviéaem pabouue npoyedypvi (TEXHOJIOTHUH) MPUMEHUTEIHLHO KO BCEM
CTalUsM YNPABIECHUYECKOIO LIUKJIIA, OCYIIECTBIISIET KOHTPOJIb.

[IpakTHyeckn Bce co3JaBaeMble  OpraHU3alMM  MPEANPUHUMATEILCKOTO  THIIA
3aMHTEPECOBaHbl B  MPO(ECCHOHAIBFHO IMOJATOTOBICHHBIX  PYKOBOJHUTENSNX, CIIOCOOHBIX
OPUEHTUPOBATHCS B (PMHAHCOBBIX, FOPUINYECKUX, ICUXOJIOTHYECKUX U IPYTHX Bompocax. Takux
PYKOBOJIUTENEH U IPUHATO HA3bIBATh MEHEIKEPAMHU.

Meunemxep — 0coObIi THIT PYKOBOJUTEIS, MOSIBIIAIONIMICA B Hawell peanbHOCcTH. OfHA U3
TJIABHBIX 33/1a4 MEHEKepa 3akiodaercss B A(PQEKTUBHONW oOpraHuzanuu paboThl  €ro
HOTYUHEHHBIX. VICKYCCTBO pyKOBOAMTENS HPOSBISETCS HE TOJNBKO B  HaJaKUBaHUU
KOMMYHHKAIIMA, KOOPAMHUPOBAHUHM M HANpaBICHUU PAOOTHI MOAYMHEHHBIX, HO U B YMCHHHU
JIeNIerupoBaTh UM HEOOXOJMMbIE IOJHOMOYHUS U OTBETCTBEHHOCTb, IPEJOCTaBIATH IPABO
BBICKAa3bIBaTh U OTCTaUBaTh COOCTBEHHOE MHEHME, COXPaHsIs 3a 000N (PYHKIIMIO KOHTPOJISL.

Bonpocsl u 3axanus:

1. Cdepsr nestensHOCTH MeHeKepa. [Ipodeccrnonanbhbie (yHKIME MEHEHKEPOB.

2. CraTyc MEHeIKepa U OCHOBHBIE POJIM B YIIPABJICHUH OpraHu3aLuei.

3. IlpodeccnonanbHO  BaKHBIE  KadecTBa  MEHEKepa  (OCHOBHBIE  TPYIIIBL:
MOTHUBAI[MOHHO-BOJIEBbIE, UHTEIJIEKTYaJIbHbIe, KOMMYHUKATHBHBIE).

4. Karanor TpeOoBaHU JOJPKHOCTHBIX MTO3UIIUM.

5. KBanudukanuonssle TpeOoBaHuU. OpraHu3anvoHHbIe TpeOoBaHUs.
QOyHKIMOHATBHBIE TPEOOBAHUSI.

6. MeTo/1bl MArHOCTHKH MPO(HECCHOHAIBHO BaXKHBIX KaUeCTB MEHEDKEPOB.

IIpakTuyeckoe 3ansitue Ne 8. IlpodeccuoHanbHasi MNOATOTOBKA MW CTHJIM
yIpaBJIeHHUs MeHeIKepoB

Heab: mnomMoub CTyOEHTaM YCBOUTb HA0Op OCHOBHBIX TOHSTHH, IOJXY4HTb
npeCcTaBIeHnEe MPOPEeCcCHOHATBHOM MOATOTOBKH M CTHIISIX MEHEKEPOB.

dopmMupyemMbie KOMIIETEHIMU HJIHA UX YACTH:

B nmpomecce ycBoenuss wmartepuania 'y CTYIACHTOB (OPMHUPYIOTCS YHUBEpCAIbHBIE
komneTeHmuu: YK-2 — cnocoben ompenensTe Kpyr 3ajad B paMKax  IOCTaBIEHHOW LEMH U
BBIOMPATh ONTHUMAJBHBIE CIIOCOOBI MX PELICHHS, WCXOAS W3 JEHCTBYIOIIMX IMPABOBBIX HOPM,
UMEIOLINXCA pecypcoB U orpanuueHuid; YK-3 — cnocoOHOCTh  OCYHIECTBISTH COLMAIbHOE
B3aMMOJICICTBHE U PEATU30BbIBATH CBOIO POJIb B KOMAH/IE.

B pe3ynbrate 0cBOSHUS AUCHUTIIMHBI 00yYaIOIIUNCS TOJKEH:

OCBOUTH OCHOBHBIE ACIIEKTHI MEKINYHOCTHBIX U TPYIIIIOBBIX KOMMyHHKaHHfIZ OCHOBHBIC
NPUHUUIIBI U METOAbl YIPABICHUS YEJIOBEYECKUMH pecypcaMu Il OpraHu3aluu IPYIIOBON
pa6OTI)I; TCOPCTUUICCKHUEC OCHOBLI U ITPAKTUYCCKHUE ACIICKThI OpraHnu3alun KOMaHI[HOﬁ pa6OTI)I.

[IpoexTupoBaTh MEKIMYHOCTHBIE U TPYNIIOBbIE KOMMYHUKAIIUH; ONIPEACIIATH CBOIO POJb
B KOMaHje, CTaBUTh LEIU M (QOpMYIMpOBaTh 3aJaud, CBS3aHHBIE C €€ peajlu3aluei;
BBICTpAauBaTh B3aUMOJICUCTBHE C YYETOM COIMAIBHBIX OCOOCHHOCTEH 4YJIEHOB KOMAaHJbI;



MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAaHHYIO pabOTy; OMpenesaTh NOTPEOHOCTH Yy4aCTHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMH 3HAHUSIMU U YMEHUSIMH.

[TpuMeHsTh METOBI aHATU3a TPYIIIOBOTO B3aUMOJCHCTBUS U OLEHKU YPPEKTUBHOCTH
KOMaHJTHOW paOOThI, OCHOBHBIE MOJAETH KOMaHI000pa30BaHUS U TEXHOJOTHSIMH d()(HEeKTUBHOM
KOMMYHUKAI[MU B KOMaH/I€; METO/Ibl aHAJIN3a U KOPPEKLMHA KOMAH/IHBIX POJIEH

IInanupyembie pe3yJibTaThl o0y4eHuUs no AUCHUIINHE (MonyJo),
XapakTepusywumme 3ranbl GOpMHUPOBAHNSA KOMIIETEHI[UI, HHINKATOPOB:

B pesynbrare OCBOEGHMSI TEMbI CTYIEHT YCIEHIHO Y4YacTBYET B MEKIMYHOCTHOM H
TPYNIIOBOM B3aUMOJICHCTBUH, UCTIOIB3YsI MHKIIIO3UBHBINA OX0, 3((HEeKTUBHYI0 KOMMYHUKAIIHUIO.
[Ipumensier MeToapl KOMaHAOOOpa30BaHMS W KOMAHJHOTO B3aMMOJCHCTBHS B paMKax
MOCTABJICHHOM 3aJ1a4M.

be3 ommbok ompenenser uenb U 3aJadd KOMAaHIbl JJIs MOJYYEHHUS ONTHUMAJIbHBIX
pe3yabTaTOB COBMECTHOI pabOThl €€ YIEHOB, C YYE€TOM WX HHIWBUIYATbHBIX BO3MOXKHOCTEH.
Hcnonp3yet HoBeilIInE TEXHOIOTUU (OPMHUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeTr pa3iInyHble OTKJIOHEHHsS B KOMAaHZE, COCTaBISAET NPOTOKOJIBI U
OTYETHl MO pe3yJbTaTaM MOHHUTOPUHTAa KOMAaHAHOW palOOThl, TPOBOIAUT KOPPEKIMOHHBIC
MEPOIIPUSATHSI.

AKTYaJIbHOCTDH TeMbl (CEeMHUHaPAa): ONPECIIAETCS PEATU3yEMbIMU KOMIIETECHIUSIMH.

Teopernyeckasi 4acTh:

Lenecoobpa3HOCTh CIEMUANBHOW W HEMPEpPBIBHOW MPO(EeCCHOHATFHONW TOJATOTOBKU B
o0yacTu MeHeIKMEHTa oOycloBieHa psoM mnpuyuH. [lepBoHauanbHas uaes obecrneueHus
3 PEKTUBHOCTH YNpaBiIeHUA 3a CuY€T moabopa Jronel, OO0NaJalouINX «4YepTaMu JIAJepay,
OKa3ajach Jalleko He YyHuBepcalbHOW. Kpome Toro, naxe ecid uenoBek o0Onaaaer
CIOCOOHOCTBIO K YIPABICHHUIO JIIOAbMH, sl €€ YCHEIIHOW peann3alnud HeoOXOIUMBI
CIELUAJIHBIE 3HAHUS U yYMEHMS. 3HAYUTEIIBHOE BIMSIHME HAa YCIHEIIHOCTh YIPABICHYECKON
JESTEIbHOCTH OKa3bIBa€T CTUJIb yNpaBiIeHUs JtoAbMH. OCO3HAHKE 3TOTO M COBEPIIECHCTBOBAHUE
COOCTBEHHOTO CTWJISI BO3ACMCTBUSI TaKyK€ MOTYT CTaTh MPEIMETOM CIEHUATbHON MOJITOTOBKU
MEHeKepa.

[Ipu moAroToBKE MEHEKEPOB HEOOXOAMMO MPUHUMATH BO BHUMaHHE CMEIICHHE CMbICIIa
U 11eJIeil 00pa30BaHus B CTOPOHY MAEU CAaMOBBIPAKEHUS U TIOJIHOTO PACKPHITHS BO3MOKHOCTEH 1
cnocobHocteil nuunoctu. KoHuenuuu oOyueHusi, B OCHOBE KOTOPBIX JICKHUT Mepenadya OmbITa
IpeIbIAYIINMH TIOKOJICHUSIMH, O0JIbIIIe He NEHCTBYIOT 3(pPEeKTHBHO.

M. Muna BelIEIISET TPU TUIIA KYJIBTYD:

1) mocTdurypaTuBHyto — o0y4aemble y4aTcs MPEX/IE BCEr0 y CBOUX MPEAIISCCTBEHHUKOB;

2) kourypaTUBHYIO — 00y4yaeMbI€ y4aTCsl y CBEPCTHUKOB,;

3) npedurypaTUuBHYIO — B3pOCIIBIE YUATCs TAKKE Y MIIAIIINX IMOKOIeHUH. COBpEeMEHHBIN
MEHEUKMEHT MMEET MHOIOUYMCIEHHBIE IPUMEPhl BIECUATIISIIOLIEIO YCIeXa OpraHu3alMi,
KOTOPBIE PEATU30BBIBAIM MM HOBHUYKOB, IYCTh HE 00JaJaBIIMX OOJBIIMM ONBITOM, HO
OTJIMYABIINXCS OOJIBIION YYBCTBUTEIHHOCTHIO U BOCIPUUMYHMBOCTHIO K BO3HUKAIOIIUM IIIaHCAM.

Haubonee ceppE3Hast MOATOTOBKA MEHEKEPOB HAa HAayYHOH OCHOBE ITOBCEMECTHO
OCYIIECTBIISIETCS B paMKax MpOrpaMM MarucTpoB JI€JIO0BOro aaMuHucTpupoBanus (Master of
Business Administration, MBA). 1x coxepkanue ¥ CTPYKTypa XOpOIIO M3BECTHBI H COCTOAT M3
0a30BBIX AUCLUHUIUINH, (CpeId KOTOPBIX SKOHOMHKA, MPaBO, KOJIMYECTBEHHbIE METOJIbI, HAYKH O
YEJIOBEYECKOM I1OBEJEHHMM), OCHOBHBIX YIPABICHYECKUX MAUCHMIUIMH — core (Takux, Kak
(dbuHAHCBHI, MapKETUHT, YIpPaBJICHHUE OINEpalusIMH, OJKKAYHTHHI, OOIIMHA MEHEIKMEHT),
MHTETpaTUBHBIX JUCUUIUIMH — integrative (Cpelu KOTOPBIX cpena OusHeca, cTparerusi OusHeca,
MEXIyHApOJHbBIE OIEpaliH), CHEIUAIbHBIX SKOHOMHYECKHX W YINPaBICHYECKUX TUCIUILIUH
P UX MIKUPOKOM BbiOOpe. CucTreMa MOArOTOBKU MEHEIKEPOB SBJISETCS MHOTOCTYIEHYATOM, U
3TO XapakTEepHO JUIsi AMEPUKAHCKOrO, €BPONEHCKOro, SIMOHCKOIO W  OTEYECTBEHHOIO
MEHEIKMEHTA.

Bonpocsl u 3axanus:

1. TpeGoBaHMs K JIMYHOCTU MEHEIKEPA.



2. Ponp  (pyHKIMOHAIBHOTO, JUYHOCTHOTO M CHUTYallMOHHOTO (IIOBEJEHYECKOIO)
MIOJIX0/I0B B ONPEACTICHNH HOPMATUBHOW MOJIENN YPPEKTHBHOTO PYKOBOIUTEIIS.

3. IlpodeccuonanbpHas NOArOTOBKA MEHEKEPOB.

4. Metoabl mpo(hecCHOHAIBHON MOArOTOBKH MEHEKEPOB.

5. ABTOpHUTET MEHEIDKEPA U CTUJIN YIIPABICHMUSL.

6. @opMbl aBTOPUTETA PYKOBOIUTEISL.

7. Knaccudukanus ynpaBieHYECKHX CTUIICH.

IIpakTuyeckoe 3anaTue Ne 9. IIpodeccuoHasibHOe 310pOBbe M ICHXHUYECKOE
BbITOpaHHMeE MeHEeIKepPoB

Heab: wu3yuyuTh O0COOEHHOCTH NPOGECCHOHAIBLHOTO 370POBbsl YIpaBIICHLA, JaTh
ONpeaACIICHUEC CUHAPOMY IICUXUYCCKOI'0 BEI'OPaHUAd MCHEIKEPA U €Iro CUMIITOMOB.

®opmMupyemMbie KOMIIETEHIMU HJIHA UX YaACTH:

B nmpomecce ycBoenuss wmartepuania 'y CTYIACHTOB (OPMHUPYIOTCS YHUBEpCAIbHBIE
komneTeHmu: YK-2 — cnocobeH ompenensTs Kpyr 3afady B paMKaxX  IOCTaBIEHHOW LENH U
BBIOMPATh ONTHUMAJBHBIE CIIOCOOBI MX PELICHHS, WCXOAS W3 JNEHCTBYIOIIUX IMPABOBBIX HOPM,
UMEIOLINXCA pecypcoB U orpannueHuid; YK-3 — cnocoOHOCTh  OCYIIECTBISTH COLMAIbHOE
B3aMMOJICICTBHUE U PEATTU30BBIBATH CBOIO POJIb B KOMAH/JIE.

B pe3ynbrare 0cBOSHUS AUCHUIIIMHBI 00yUYaIOIIUNCS TOJKEH:

OCBOUTH OCHOBHBIE ACIIEKTHI MEKINYHOCTHBIX U TPYIIIIOBBIX KOMMYHHKaHHfIZ OCHOBHBIC
NPUHUUIIBI U METOAbl YIPABICHUS UYEJIOBEYECKUMH pecypcaMu Il OpraHu3aluu IPYIIIOBON
pa6OTI)I; TCOPCTUICCKHUEC OCHOBLI M ITPAKTUYCCKUE ACIICKThI OpraHnu3aliun KOMaHI[HOfI pa6OTI)I.

[IpoexTupoBaTh MEKINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKAIIUH; ONIPEACIIATH CBOIO POJb
B KOMaHje, CTaBUThb LEIU U (QOpMYJIMpOBaTh 3aJaud, CBS3aHHBIE C €€ peajlu3aluei;
BBICTpAauBaTh B3aUMOJICUCTBHE C YYETOM COIMAIBHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPTraHU30BBIBATH KOMAHIHYIO paboTy; ONpenesaTh NOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIaJICHUHU HOBBIMU 3HAHUSIMU U YMEHUSIMU.

[TpuMeHsTH METOABI aHaNN3a IPYNIIOBOTO B3aUMOJICHCTBUS U OLEHKH Y(PPEKTUBHOCTH
KOMaHAHON paboThl; OCHOBHBIE MOJIETH KOMaHA000pa30BaHUS U TEXHOJOTHSAMH 3 (HEeKTUBHON
KOMMYHUKAIIMHU B KOMAaHAC; MCTO/Ibl aHaJIn3a U KOPPCKUMNHN KOMaHIHBIX poneﬁ

Ilnannpyemble pe3yJabTaThl 00yueHust no AMCUMILINHE (Monpy.10),
XapakTepu3ymouue 3Tanbl (OpMUPOBAHUS KOMIIETEHIMI, HHAUKATOPOB:

B pesynbrare OCBOEHHSI TEMBbI CTYJEHT YCHEUIHO YYacTBYET B MEKJIMYHOCTHOM M
TPYIIIOBOM B3aUMOICHCTBHUH, UCTIOB3YsI HHKITFO3UBHBINA TI0X0/, 3()(HEKTUBHYI0 KOMMYHHUKAIIUIO.
[TpumensieT MeToAbl KOMaHA000pa3oBaHMS M KOMAaHIHOTO B3aUMOJCHCTBHS B paMKax
IIOCTABJICHHOM 3aJ1a4M.

be3 ommbok ompenenser uenb W 3aJadd KOMAHIBI A TMOMYyYEHHUS ONTHUMANbHBIX
pe3yJIbTaTOB COBMECTHON pPa0OThI €€ WICHOB, C YY€TOM HMX WHIMBHIYaTbHBIX BO3MOXKHOCTEH.
Hcnonp3yeT HOBeHIINE TEXHOIOTHH (HOPMUPOBAHUS KOMAH/IBL.

Ycnemno AHAIIM3UPYCT Pa3JIMYHBIC OTKIIOHCHHA B KOMAHAC, COCTABJIACT IPOTOKOJIBI U
OTYeTHl MO pe3yJbTaTaM MOHUTOPUHTA KOMAaHJHOW pabOThI, MPOBOIUT KOPPEKIMOHHBIC
MEPOIPHITHSL.

AKTYaJIbHOCTb TeMbl (CEMHHAPA): ONPEACIIAETCS peaTu3yeMbIMU KOMIIETCHLIUSIMHU.

Teopernyeckasi 4acTh:

B ycnoBusix pbIHOYHONW HKOHOMHUKHM 3HAUY€HHE 3J0pOBbs MEHEIKepa BO3pacCTaerT.
[TosTomMy MHOTHE JIOIM ceiiuac HaYMHAIOT MOHMMATh, YTO HE MOTYT ce0e MO3BOJHUTH OOJETh.
Yacro Oonerouuii COTpyIHUK HE MOXKET HaJeAThbCA Ha IMOBBILICHUE MO ciayx0Oe. B Hamu nHu
c1aboMy 370pPOBbEM HYEJIOBEKY TPYAHO PACCUUTHIBATH HA MHTEPECHYIO, NPECTUKHYIO, XOPOLIO
OIJIaYMBAEMYIO paboTy.

Kak mpaBuio, moBcemHeBHass paboTa MeHemKepa HE Tpedyer OT Hac OONbIINX
MBIIIEYHBbIX YCUINN. PyKr W HOrM Ham Bce yallle 3aMEHSIOT «yMHBIE» MAalllMHbl U MEXaHU3MBIL,
CpEJCTBA TPAHCIIOPTA U CBSI3U.



Henocratok nBueHMs U CBsI3aHHAsl ¢ HEM HEJOCTAaTOUYHOCTh MBIIIEYHON AEATEIbHOCTU
OKa3bIBAIOT PE3KOE OTPUIATEIbHOE BIMSAHWE HA OpraHu3M. boJbIIMHCTBO —Oone3Hen
LUBWJIN3ALUN HAXOJUTCA B MPSIMOM 3aBUCUMOCTH OT HejxocTaTka ABrkeHus. [Ipu nedurure
IBWOKEHUS ((U3MYECKHX Harpy3oK) JAETPEHUPYIOTCS MEXaHU3Mbl PETYJSIHH KPOBSHOTO
JIaBJIEHUs], TOHyCa COCYJI0B, pabOThI Cep/La, YTO JAeIaeT OpraHu3M, U B IEPBYIO oUepeb cepalle,
COCY/IbI, KOPOHAPHYIO CHCTEMY, YPE3BBIYAIHO YS3BUMBIMHU ISl JIIOOBIX, Ja)Ke HE3HAYUTEIHHBIX
TPYIHOCTEM.

WccnenoBanus, npoBeAEHHbIE 3a MOCIEIHNUE TOJIbl, IOKA3aIH, YTO PETYJISIPHBIE 3aHITHS
(GU3NYECKUMHU YNIPAKHEHUSIMH TO3BOJSIIOT B CPEAHEM BJBOE CHU3UThH IPOJOKUTENBHOCTh
BPEMEHHOW HETPYAOCIOCOOHOCTH paboTHUKA, HA 10 % CHU3HUTH MPOU3BOJICTBEHHBIH M OBITOBON
TPaBMaTU3M, YMEHbBIIUTh YUCIO KOH(MDIMKTHBIX CUTYaIUH, €XKEroJHO Ul KaXKAO0ro 4eioBeKa
COKpPATUTh 3KOHOMUYECKHUE MOTEPH.

Peanunzanuio nporpammsl (prU3MYECKON aKTHBHOCTU HEOOXOAMMO HAYMHATH C YTPEHHHUX
(Gu3NYECKUX  YOpaKHEHUM, IKEJaTeIbHO Ha CBEXEM Bo3ayxe. MuHUMalbHasg HUX
IOPOJOJDKUTENBHOCTh 15 MuHYT, MakcuManbHas 1 w4yac. [locnme 3aBepuieHHst 3apsku
00s13aTeNbHbl BOAHBIE IPOLEAYPbl: OOBIYHBIN JYII C IOCTENEHHBIM IEPEX0JJOM K KOHTPACTHOMY.

Ecnu nopora Ha paboty 3anuMaet He 6osnee 30 MUHYT, HEOOXOAMMO XOAUTH MEHIKOM Ha
paboty u ¢ paboThl, YTO 0OECNIEUNBACT MUHUMYM €XKEITHEBHOW JIBUTATEIBHON aKTUBHOCTH — HE
meHee 5 kM. Crenyer OTKazaThCsl OT JU(Ta, €CIIU MO3BOJISET 3/10pPOBbE, UCIIOJIB30BaTh TAKXKe
94acTh 00eIEHHOT0 TIepepPhIBa IS TOTO, YTOOBI TOIBUTATHCSL.

MHorue JIto B Hallle BpeMsl TepsAI0T BCSIKoe Ojaropazymue, Korjaa Jeno JOXOTUT A0
noTpeOJieHus] THIMM W HanuTKOB. l[luraHme camo mo cebe CIy)KUT LedH MOANepKAaHUs
SHEepreTudeckoro OanaHca, oOMeHa BELIECTB B OpraHU3MeE.

CoBpeMeHHBII JIeTOBOM YEIIOBEK MPOBOAMT 3HAYMTENBHYIO YacTh pabodero aHSA 3a
NUCbMEHHBIM CTOJIOM, YTO CBOJUT MBIIIEYHYIO AKTUBHOCTh K MAHUIYJIALHUSAM C TeaeQOHHOU
TpyOKoil. Ilpu »TOM Harpyske 3aTpauuBaercsi B cyTku He Oosnee 2000-2500 xkan. U ecnu c
nuieil oH moixydaer Oosiblile, TO W3JIUILIHUE KaJOPUHM 3aTPYIHSIOT paboTy pErylIupyOLIMX
CUCTEM OPraHu3Ma, YTO BBI3BIBAET OTJIOKEHUE OAJUIACTHBIX BELIECTB HA CTEHKAaX COCYJOB, BEIET
K Pa3BUTHIO aTepoCKiiepo3a. ANMETUT OObIYHO 3HAYMTEIBHO IPEBOCXOIUT JEHCTBUTENIbHBIE
¢u3nonormuecKue MOTpeOHOCTH OPraHu3Ma, MOATOMY CIIPABEIMB OOMIEU3BECTHBINA MPUHIIHIT —
BBIXOJIUTh HU3-3a CTOJIA C OLIYIIEHUEM JIETKOT0 rojoja.

Bonpocs! u 3axanus:

1. IlpodeccuonanbHOE 310pOBbE MEHEIKEPA KAaK IICUXOJIOTHUECcKas mpodiema.

2. Ilcuxomoruueckoe oOecriedeHne MPO(PECCHOHATBHOTO — 30POBbS  MEHEIKEpA.
[TpodeccrnonanbHOE 10JAT0NETHE MEHEIXKEPA.

3. CUHIPOM ICUXUYECKOTO BHITOPAHUS U €0 CUMITOMBI.

Mogenu u3y4eHus NCUXUYECKOTO BHITOPaHUSI.

[Ipon3BOICTBEHHBIE CTPECC U CUHIPOM BBITOPAHUS.

JInuHOCTHBIE U PO ecCHOHANIbHBIE (PaKTOPBI ICUXHUYECKOTO BEITOPAHMSL.
. IlpodunakTuka BBITOPAHUS U IICUXOJIOTUIECKAsT TOMOIIb «BBITOPEBIITIMY.

HpaKaneCKoe 3anaTHe Ne 10. XapakTepucTHKa JIMJAEePCTBA B COBPEMEHHOM
MeHe;KMeHTe

Iesb: U3y4UTh XapaKTEPUCTUKH JHJIEPCTBA B COBPEMEHHOM MEHE/DKMEHTE.

®opmMupyeMble KOMIETEHIMH U UX YACTH:

B mnpouecce ycBoeHuss MaTepualia |y CTYICHTOB (OPMUPYIOTCS YHHBEpCallbHbIE
komnereHuu: YK-2 — cnocobeH omnpenensaTe Kpyr 3ajad B paMKax  IOCTaBJIEHHOW LENH U
BbIOMPATh ONTUMAJbHBIE CIOCOOBI UX PELICHMs, HCXOAS U3 JEHCTBYIOIIMX IMPABOBBIX HOPM,
UMEIOIIUXCA pecypcoB U orpanmueHuil; YK-3 — crocOOHOCTh  OCYHIECTBISITH COIMAIBHOE
B3aMMO/ICIICTBHE U PEATM30BbIBATh CBOIO POJIb B KOMAH/IE.

B pe3ynbrare 0ocBOEHUS AUCUUIIIMHBI O0yUYaOLIUICS T0JKEH:

No v A



OCBOUTH OCHOBHBIE ACTIEKThl MEXJIMYHOCTHBIX U TPYIIOBBIX KOMMYHHKAI[UIl: OCHOBHbBIE
MPHUHIAIEI ¥ METOJIBI YIIPABJIICHUS YEIOBEYSCKUMHU pecypcamu I OpraHu3allid T'PYHIOBON
paboThI; TCOPETHUECKHE OCHOBHI M MMPAKTUYECKHE ACTIEKThl OPTaHU3allMi KOMaHIHON paOoTHhI.

[TpoekTrpoBaTh MEKINIHOCTHBIC W TPYIITOBbIC KOMMYHHKAIIUH;, OMPEACIISATH CBOIO POJIb
B KOMaHje, CTaBUTh LEeNu U (QOpMYIUpOBaTH 3aJaud, CBSI3aHHBIE C €€ peaju3aluei;
BBICTpAaUBaTh B3aUMOJICHCTBUE C YYETOM COIMAIBHBIX OCOOCHHOCTEH YJIICHOB KOMAaHJbI;
MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAaHHYIO pabOTy; OMpenesaTh NOTPEOHOCTH Yy4aCTHUKOB
KOMAaH/Ibl B OBJIQJICHIH HOBBIMH 3HAHUSIMA U YMCHHSIMH.

[TpuMeHsTh METOBI aHANTU3a TPYIIIOBOTO B3aUMOJCHCTBUS U OLEHKU PPEKTUBHOCTH
KOMaHJTHOH paOOThI; OCHOBHBIE MOJETH KOMaHI000pa30BaHUS U TEXHOJOTHSIMH d()(HEeKTUBHOM
KOMMYHHKAIIMHM B KOMaHJI€; METOAbI aHAJIN3a U KOPPEKIIUU KOMaHAHBIX POJIeit

IInanupyemble pe3yJbTaThl 00y4eHuUs no AUCIHUTLINHE (Moayi0),
XapakTepu3ylouue 3Tanbl JOpMUPOBAHUS KOMIIETEHIUI, HHIUKATOPOB:

B pesynbrare OCBOGHHS TEMBI CTYICHT YCIENIHO YYacTBYeT B MEKIMYHOCTHOM H
TPYNIIOBOM B3aUMOJICHCTBUH, UCTIOB3YsI MHKIIIO3UBHBINA OIX0M, 3((HEKTUBHYI0 KOMMYHUKAIIHUIO.
[Ipumensier MeToabl KOMaHIOOOpa30BaHUS W KOMAaHJHOTO B3aWMOJCHCTBHS B paMKax
MOCTaBJICHHOH 3a/1a4M.

be3 ommboOk ompenenseT menb W 3aladd KOMAHIBI IS TMOJYyYSHHUS ONTHMAIBHBIX
pe3yabTaTOB COBMECTHOI pabOThl €€ YIEHOB, C YYE€TOM WX HHIWBUIYATbHBIX BO3MOXKHOCTEH.
Hcnons3yeT HOBeIIIME TEXHOIOTUN (POPMHUPOBAHHS KOMAH/IBI.

YcnemHo aHanu3upyeT pa3luyHble OTKIOHEHHUS B KOMaHE, COCTaBISET MPOTOKOJBI U
OTYETBI 10 pe3yJIbTaTaM MOHUTOPWHTA KOMAHIHOW pPabOTHI, MPOBOJUT KOPPEKIIMOHHBIC
MEpPONPUSATHSL.

AKTYaJIbHOCTh Te€MbI (CEMHUHAPA): OTPEICIIICTCS PEATU3YEMBbIMUA KOMIICTCHITHSIMH.

Teopernyeckasi 4acTh:

[ToHATHS «WIHIEPCTBO» M «MEHEIKMEHT)» JIaJICKO HE BCEr/la TOXKICCTBCHHBI, HO CYTh MX
pa3nuuuii OONBIIMHCTBO JIIOJIEH MPEACTaBIAIOT cede HeNmpaBWIbHO. B nmaepcTBe HET HUYETO
MHUCTHYECKOTO M 3arajoyHoro. JTO HE NMPHUBHICTHS Yy3KOro Kpyra w30paHHBIX. JlugepcTBo He
00s3aTeNbHO BayKHEE MEHEKMEHTA, U OJTHO HE 3aMEHSET APYTroe.

Ha camomM nerne muiepcTBO U MEHEIDKMEHT B KOMITAHUW — JIBE OT/ICJIBHBIC, TOTIOTHSIOIIHEC
Ipyr apyra cuctemsl AeiictBuil. Kaxkaas umeer cBor0 (GYHKIUIO U XapaKTepHbIe ISl He€ BUIbI
nesTeabHOCTH. I ycrexa KOMITaHUM B COBPEMEHHOM JIEJIOBOM MHpE, BCe 0oJiee CI0XKHOM H
OBICTPO MEHSIOIIEeMCs, He0OX0IUMO OCBOUTH 00€.

Jludepcmeo cnyscum OononmHenuem K MeHeOdcMeHmy, a He 3ameHsem ezo. OmHaKo,
pa3BuBas B CBOMX COTPYIHHKAaX CIHOCOOHOCTh K JIUJEPCTBY, TJaBbl KOMIIAHUNA HE OJIKHBI
3a0bIBaTh, YTO CHJIBHBIN JTUACP, HO CIIA0BId MEHEDKEP — HUYYTh HE JIydlie (2 TO U XyXKe), 4eM
Hao0OpoT. JleHcTBUTENBbHO, 3TO 3a7adya HEe M3 JETKUX — COYeTaTh yMeJoe IHUIEPCTBO C
IrPaMOTHBIM MEHEPKMEHTOM U UCTIOJIB30BaTh UX KAK JIBE B3aMMO,IOTIOTHSIFOIIINE CHITHI.

Pasymeercsi, He KaxIplii CHOCOOCH OJHOBPEMEHHO OBITh KJIACCHBIM JIUACPOM H
IPaMOTHBIM MEHEKEPOM. Y HEKOTOPBIX JIFOICH — HACTOSIINIA TATAHT K yIIPaBICHISCKON padore,
HO HE XBaTaeT JUAEPCKUX KauecTB. [lpyrue o0namaroT SIBHBIMU 3aJaTKaMu JHJAEpa, HO IO
pPa3HBIM TpPHYUHAM HE CIOCOOHBI cTaTh A(Q(PEKTUBHBIMU MEHEKepaMu. Ecim pyKkoBOIUTENH
JIOCTaTOYHO YMEH, TO B €0 KOMIIAaHUU OYAYT LIEHUTh U Te€X, U JAPYTUX U MOCTApaloTCs, YTOOBI
9TH TAJAHTIUBBIC JFOIM CTATH YaCThIO KOJICKTHBA.

Opnako, Korjaa Aeno JOXOAUT A0 MOJATOTOBKU CHEIMAIMCTOB HA BHICIINE PYKOBOSIINE
JOJKHOCTH, TJIaBbI KOMITAHUK OTKPOBEHHO WUTHOPHUPYIOT MPEAYIPEIKICHUS TICUXOIOTOB O TOM,
YTO YEJIOBEK HE CIMOCOOCH OBITh OJHOBPEMEHHO MEHEIXepoM U jujaepoM. OHHU MBITAIOTCS
BOCTIMTATH JIUJCPOB U MEHEDKEPOB B OHOM Juiie. M ux MoxHO ToHATE. HO BO3MOXKHO 11 3TO?
Benp Menemkepsl U MUAEpbl — JIOJU COBEPIICHHO Pa3HBIX TUINOB. M 4TOOBI AEWCTBUTEIHHO
CyMeTh TOJATOTOBUTH TaKMX KopudeeB, KOMIIAHUSM HAIJICKHUT YSICHHUTH OCHOBHOE pa3jINdue
MEX]Ty TUJEPCTBOM M MEHEPKMEHTOM.



Menemkep-muaep SBISETCS KIIOYEBOM (QUIypoil B YHpaBIeHUHM OpraHu3alued, a
JUJIEPCTBO — BEHIIOM YIIPABJICHYECKOW ACSITEILHOCTH. MEHeKep — 3TO WICH OpTraHH3alluH,
OCYIIECTBISIONIMN YIPABICHYECKYIO EATEIbHOCTh M PEIIaloNInil yrpaBieHueckue 3agaun. C
MOJTHOM OTBETCTBEHHOCTBIO MOKHO YTBEPXKIaTh, YTO MEHEDKEPHI SBJISIOTCS KIFOYCBBIMU
J0pMH B opranuzanuu. OIHaKo HE BCE MEHEDKEPhI HTPAOT OJMHAKOBYIO POJIb B OpraHHU3aIlH,
HE BCE MEHE/DKEpPhI 3aHUMAIOT OIMHAKOBYIO TIO3WIIMIO B OPraHW3allUH, 3a/ladd, periacMble
pa3IMYHBIMH MEHE/DKepaMu Jalleko HE OJUHAKOBBI M, HAKOHEI, (DYHKIMU, BBHIMOJIHSIEMbIC
OTJICTPHBIMU MEHEDKepaMH, TOKE HE WACHTUYHBL. DTO CBSI3aHO C TEM, YTO B OpraHU3alUU
CYILIECTBYET HepapXus, ¢ T€M, YTO B OpPraHM3AIMH BBIIOJIHAIOTCS pa3IU4Hble (QYHKIHH, U,
HAaKOHEI, C TEM, YTO CYIIECTBYIOT pa3UYHbIE BHJbI YIIPABICHYCCKONW JCSITEIHLHOCTH.
Opranu3zaiiys He MOXET CYIIeCTBOBATh 0€3 MEHEIKEPOB.

Opranu3zanuu, T0OUBAIOIIMECS yCIIeXa, OTIIHYAIOTCS OT MIPOTHBOIOJIOKHBIX UM, TIIABHBIM
o0pa3oM TeMm, 4TO UMEIT Oosee AMHaMU4YHOE M 3G (EKTUBHOE PYKOBOJCTBO. B coBpemMeHHOM
PYCCKOM SI3BIKE IO/ PYKOBOJICTBOM, C TOYKH 3PCHHS COOCTBEHHHKA, MOJpa3yMeBacTcs JIMOO
UHANBUA (PYKOBOAMTENb) HIIM Tpynna (PyKOBOISIIMM cOCTaB), KOO IMpolecc, TO €CTh
oOMajaromnii  WHAMBHIYAIbHBIMH OCOOCHHOCTSIMH  CIIOCOO  YIpaBJICHUS OpTraHU3aIHEH.
CHHOHMMAaMH CJIOB PYKOBOJICTBO U PYKOBOAMTENb SBJISIOTCS CIIOBA JIMAEPCTBO U JTUIEP.

CyiiecTByeT MHOTO TPUYUH JUIsI Pa3BUTHS HABBIKOB MOTHBAIUMU JtoJeH. Bo3mMoxHO,
TJIAaBHBIMHM M3 HUX SBIBIFOTCA: a) cTaTh Oosee 3P heKTUBHBIM JuaepoM; 0) 6osee obrmas — ObITh
MO3UTUBHOM, (PMIAHTPONIUYECKOMN CUIION Mupa.

Kaxnplik w3 Hac pemaer caM, CTaHOBUTHCA JIM (UIAHTPONOM. Y JauuBbIC
PEIITPUHAMATETN CTPEMSTCS OBITh JTHAepamMu. XOTUM MbI TOTO WJIH HET, 32 TpeesiaMu paboThl
PYKOBOZINIAsl pOJib YACTO HAM HAaBSI3bIBACTCS. BOJIBIIMHCTBO M3 HAC MOPOI BBIHYXICHBI OBITH
JUIepaMu 4ero-1u0o: KOMIanuu, pabodero KOJUICKTHBA, CIIOPTUBHON KOMaH/IbI, CEMbH, TPYTIIBI
TOBApUIIEH 10 YBICYSHHUIO KHHO, B KpalfHEM cITy4yae, Mbl PYKOBOJUM CaMUMU COOOI.

Bonpocs! u 3aianus:

1. Tunel nuaepcTBa, C TOYKH 3PEHHUS MAcIITAaOHOCTH pemiaeMbix 3amad (OBITOBOIA,
COIMAIbHBIN, TTOJIMTUYECKHI).

2. llpupona  nupepctBa.  Konumenmuss — ¢usuueckux — kadectB.  KoHmenmus
uHTeumrenTHocTy (I'uzenn).

3. CuryaruBHas Teopus TuAepcTBa. THIIBI TUAEPCTBA B 3aBUCUMOCTH OT OCOOEHHOCTEH
MICUXOTHTIA.

4. MotuBanus JIUAEPCTRA. IIcuxoananuTuyeckas TEOPUSL 3. ®peiiaa.
WNucTpymenTanbHas MotuBanys. UrpoBass MOTHBAIIHSL.

5. Tunomnorus 1uaepcTBa. IMOIMUOHATIBHBIN, 1€T0BON U MHGOPMAITMOHHBII KOMIIOHEHTHI
JUJEPCKON IESITENBHOCTH.

6. Bunel nuaepoB (Iuaep-opranusarop, JHIEp-TBOpPEL, Juep-0opel, JTuaep-auriomar,
TUJEP-yTEIIUTEb).

IIpakTuyeckoe 3ansaTue Ne 11. Crpareruss or0opa mnepcoHaja, o0yuyeHUe M
Ka/JpOBbIii MOHMTOPUHT

Lesb: paccMOTpPETh MOHSTHS «CTPATETusi OTOOpa MEPCOHANAy, MO KAKUM JTamam UAET
noa00p NepcoHaa, 4To Jyis 3TOro Tpedyercs U KakuM JOJDKEH ObITh COTPYAHHUK.

®opmMupyeMble KOMIETEHIMH U UX YACTH:

B mnpouecce ycBoeHuss MaTepualia |y CTYICHTOB (OPMUPYIOTCS YHHBEpCallbHbIE
komnereHuu: YK-2 — cnocobeH omnpenensaTe Kpyr 3ajad B paMKax  IOCTaBJIEHHOW LENH U
BbIOMPATh ONTUMAJbHBIE CIOCOOBI UX PELICHMs, HCXOAS U3 JEHCTBYIOIIMX IMPABOBBIX HOPM,
UMEIOIIUXCA pecypcoB U orpanmueHuil; YK-3 — crocOOHOCTh  OCYHIECTBISITH COIMAIBHOE
B3aMMO/ICIICTBHE U PEATM30BbIBATh CBOIO POJIb B KOMAH/IE.

B pe3ynbrare 0ocBOEHUS AUCUUIIIMHBI O0yUYaOLIUICS T0JKEH:



OCBOUTH OCHOBHBIE ACMEKTHI MEKIMYHOCTHBIX U TPYIIOBBIX KOMMYHHUKAIMHA: OCHOBHBIE
IOPUHLMIBL ¥ METOJbl YIpPaBJIEHUS UYEJIOBEYECKUMHU pecypcamu JJii OpraHu3alliy IPyHIoBOH
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACHEKThl OPraHU3allMi KOMaHIHOW paOOThl.

[IpoexkTupoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKAIIMH; ONPEAEIATh CBOIO POJIb
B KOMaHJle, CTaBUTh LEIM U (OPMYJIHPOBaTH 3a/JadyM, CBSI3aHHBIE C €€ peaau3aluei;
BBICTpAauBaTh B3aUMOJIEUCTBUE C YYETOM COLHUAIBHBIX OCOOEHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTUPOBATh M OPraHU30BbIBATH KOMAHHYIO paboTy; ONpenesaTh NOTPEOHOCTH YYaCTHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMU 3HAHUSIMU U YMEHUSIMH.

[TpuMeHATh METO/BI  aHaIM3a IPYIIOBOrO B3aMMOAECHUCTBUS U OLICHKH 3(pPeKTUBHOCTH
KOMaHJTHOH paOOThI; OCHOBHBIE MOJETH KOMaHI000pa30BaHUS U TEXHOJOTHSIMH d()(HEeKTUBHOM
KOMMYHHKAIIMM B KOMaH/I€; METO/Ibl aHAJIN3a U KOPPEKLIMH KOMaH/IHbIX poJiei

IInanupyembie pe3yJibTaThl o0y4eHuUs no AUCHUILINHE (MonyJo),
XapaKTepu3youme 3Tanbl GOpMUPOBAHUA KOMIIeTeHIMH, HHANKATOPOB:

B pesynbrare OCBOEGHHSI TEMbI CTYIEHT YCIHEHIHO Y4YaCcTBYET B MEXKIMYHOCTHOM H
IPYIIIOBOM B3aMMOAEHUCTBHUHU, UCIIOJIb3Yysl MHKIIO3UBHBIHN 110/1X0/, 3(P(PEKTUBHYI0O KOMMYHHKALIHIO.
[Ipumensier MeToapl KOMaHAOOOpPa30BaHMS W KOMAHJHOTO B3aMMOJCHCTBHS B paMKax
IOCTABJICHHOM 3aJjau.

be3 ommbok ompenenser Lenb U 3aJadd KOMaHJIbl JJIs MOJYYEHHUS ONTHUMAJIbHbIX
pEe3yNbTaTOB COBMECTHOM palbOoThl €e YJIeHOB, C Y4ETOM MX HMHMBHIYAIbHBIX BO3MOXKHOCTEH.
Hcnonp3yet HOBeilIlInE TEXHOIOTUU (POPMHUPOBAHUS KOMAH/IbI.

VYcneuHo aHaau3upyeT pasiMuHble OTKIOHEHMsS B KOMaHJE, COCTABISAET MPOTOKOJbBI U
OTYETHl MO pe3yJbTaTaM MOHHUTOPUHTAa KOMAaHAHOW pabOThl, TPOBOIAUT KOPPEKIMOHHBIC
MEpOIPHSTHS.

AKTYaJIbHOCTDH TeMbl (CEeMHUHaPAa): ONPEEIIAETCS PEATU3yEMbIMU KOMIIETECHIIUSIMH.

Teopernyeckasi 4acTh:

[lonsTuem «kaoposasi cmpamecusy, Kak IpaBUIIO, OXBAaTbIBAETCS COBOKYIIHOCTH
OCHOBHBIX MOJIeJIEH, IPEICTaBIEHUI U IPUHLUIIOB, KOTOPbIE IPUMEHSIOTCS B paboTe ¢ KaJpaMu
opranmzanuii. CyMTaeTcs, 4YTO C MEJIbI0 KaJIpOBOW CTPATETHH SBISETCA OOECIeUCHHE
ONTUMAJILHOTO OajaHca MPOLECCOB OOHOBJIECHUS M COXPAHEHMs YUCIEHHOTO M KayeCTBEHHOIO
coCTaBa KaJIpoB B €ro pa3BUTHUH B COOTBETCTBHH C IOTPEOHOCTSMH CaMOW OpraHU3aIluH,
TpeOOBaHUSAMU CHCTBYIOIIEr0 3aKOHOAATENbCTBA U COCTOSIHUS PbIHKA TPYAA.

[lo oTHOmIEHMIO K BHENIHEW Cpele OpraHu3allid MOTYT pEealu30BaTh OTKPBITYIO WU
3aKpBITYIO KaJpOBYyIO cTpaTeruto. B mepBom ciydae pedb HAET O TOM, YTO OpraHU3alMs
KOMIUIEKTYET CBOH cOCTaB (HE3aBHUCHUMO OT YpPOBHS OTBETCTBEHHOCTH) 3a CYET BHEIIHHUX
UCTOYHUKOB. 3aKpbITasl KaJpoBasi CTpaTerusl XapakTepHa Ul OpraHU3alui, JeNAloNIUX CTaBKY
(32 UCKIIIOYEHMEM TEXHUYECKHX JIOJKHOCTEH), MCKIIOYMTEIbHO HAa BHYTPEHHHE HCTOYHHMKHU
KOMILJIEKTOBAHUS KaJIPOB.

K ocHOBHBIM 3TanamM nocTpoeHust KaJJpoBOM CTPATErny OTHOCSATCS:

— HOPMHPOBAHHUE, cocTosee B (HOPMYTUPOBAHUN OOIIMX MPHUHIIUIIOB U LIElel paboThI
C NEPCOHAJIOM B COOTBETCTBHUHM C LEJISIMU U IEHHOCTSIMU OpTraHU3alUHY;

— IporpaMMHpOBaHHE, BKIIIOYAIOIee pa3paboTKy CUCTEMbI NMPOLEAYpP, MEPONPUATHHA U
KaJPOBBIX TEXHOJIOTHUIA;

— MOHMTOPHHI IE€pPCOHAja, 3aKJIIOYAIOUINIICS B COOCTBEHHO pealln3alli KOHKPETHBIX
Mep MO Pa3BUTUIO M HCIHOJb30BAHMIO 3HAHWM, YMEHMH W HaBBIKOB IE€pCOHAla M OLIEHKU
3P PEKTHBHOCTH ITHX MEP.

CerosiHs MOKHO TOBOPUTH 00 HHCTUTYLIMOHATIU3ALMH OCHOBHBIX HANPABLEHUl pabomyl ¢
nepcoHanom, OOBEAMHAEMBIX TIOHSATHEM «yINpaBieHHE TepcoHanmom». K HHM OTHOCATCA
cieayrouye (rmepevuciieHHble He B OPsIKE 3HAYMMOCTH):

IUTAHUPOBAHHE TPYIOBBIX PECYPCOB (aHAIU3 U MMPOTHO3 TOTPEOHOCTH);
Ha0op nepcoHana;

0oTOOp MepcoHana;

pa3paboTKa CUCTEMbl CTUMYJIUPOBAHMS;

=



aJanTanus nepcoHaa;
oOydeHue epcoHana;
OLICHKA TPYJOBOU JNEATEIbHOCTH;
IUTAHUPOBAHHUE KapPbEPHI;

9. MOAroTOBKAa PYKOBOJISIINX KaJIPOB;

10. MOHMTOPUHT CHENHMATbHO — TICHUXOJOTHYECKOW CHUTyalldM W OpraHU3aIus
KOMMYHHUKAIUH BHYTPU MIPEAPUITHSL.

Kaxxmast 13 yKa3aHHBIX BBIIIE HANIPABICHHH MOXXHO pacCMaTPHBATh B KA4eCTBE 0COOOTO
BUJa TPO(HEeCCHOHATILHOM AESITETbHOCTH B pPaMKaXxX YIpaBJIeHUs IIEPCOHAIIOM B 11esIoM. BmecTe ¢
TEM CIIe[yeT OOpaTUTh BHUMaHUE Ha TO, YTO B 3aBUCUMOCTH OT CTaJIMH KU3HEHHOTO IMKJIA UM
M0 KaJpOBOW CTpAaTErMy OpraHU3allid TO WM MWHOE HalpaBlIeHHUE CTAaHOBUTCS BEAYIIMM HIIU
HamOoJee BAXKHBIM BHUJAOM JCSATCILHOCTH pAOOTHUKOB KaJIpoOBBIX cioyx0. Takoro poja
crnenuuKanuio MOXXHO HaOIIOJaTh WU B CBSI3W C YPOBHEM (WM TIyOMHOHN) MJIaHUPOBaHUS,
XapaKTepHOTO JJIsi KOHKPETHOW opraHuzanuu. LlemecooOpa3HO roBOpUTH O TPEX pa3IMYHBIX
«aKIICHTOB» MEPOIPUATHUH MO YIPABJICHUIO MIEPCOHANIOM B 3aBUCUMOCTU OT TOTO, KaK JAJIEeKO B
Oyayliee <«3arisaplBalOT» PYKOBOAWTENHM OpPTraHU3alUN. ODMIMPHYECKUM TYTEM YAaJIOCh
OTpEeIeIUTh BPEMEHHBbIE IOKa3aTelH, XapaKTepHble M KaXJOro YPOBHS IUIAHUPOBAHUS:
JOJTOCPOYHBIN WM CTpAaTeruueckuit — 3—5 e, cpeHecpodHblii — 1-3 roga U KpaTKOCPOYHbIN —
1o 1 roga. Kak mpaBuiio, 101rocpoUHbIi ypOBEHb IJIAHUPOBAHUS B HBIHEIIHEM MOJIUTUYECKON U
PKOHOMHYECKOW CHUTyannu B Poccuu MO3BONAIOT OYeHb HEMHOTHE opraHu3anuu. OCHOBHas
Macca OpraHHu3alil TMbITaeTCs IUIAHUPOBAaTh pabOTy C TMEpPCOHAIOM B CPEIHECPOYHOU
nepcnekTuBe. B Toke Bpems A0CTaTOYHO OONBIIOE YHCIO OpTraHU3alMil  yCIeBaeT
pean30BbIBaTh KaX/10€ MEPONPUATHE B KPATKOCPOUHOM JHANIa30HE.

Bonpocs! u 3aganus:
MapkeTHHT TIepcoHala, Kak BUJl YIIPaBICHYECKOH 1eATeIbHOCTH.
[TpuBneuenue nepconana u HaKTOPkI, BIUSIIONINE HA ITOTPEOHOCTH B TIEPCOHAIE.
AKTHBHBIE U TTACCUBHbBIE METOIbI HAOOPa KaJIPOB.
®opmupoBaHue TpeOOBAHUH K KaHIUAATY.
Ot6op mnepconana. Mopens otTbopa mnepconana. CobecenoBanue IMpu o0TOOpe
HepcoHaIa.

6. TectupoBanue B mnpoiiecce oT0opa nepcoHana.

7. OcHOBHBIE TIOJIXO/BI K 00y4eHHIO epcoHana. Bunbl (hopmbl) 00ydeHHS epcoHaa.

8. Haewm u ajgantanus nepcoHana B OpraHU3aIuu.

9. Merobl, NpUHUMAaEMBbIE B TIpOIIecce OTOOPA KaHAUJATOB Ha BAKAHTHYIO JOJKHOCTB.
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IIpakTnueckoe 3ansaTre Ne 12. OcHOBHasl XapaKTepuCcTHKA GOPMHUPOBAHMS IPYII U
KOMaH/I B YIIPaBJIeHYeCKOil e TeJbHOCTH

Heab: paccMOTpeTh OCHOBHYIO XapaKTEPUCTUKY (POPMHUPOBAHUS IpyNI M KOMaHI B
yIpaBJIEHYECKOH 1€ TETbHOCTH.

®opmMupyemMble KOMIIETEHIIUH U UX YACTH:

B mnpouecce ycBoeHuss MaTepualnia y CTYICHTOB (OPMUPYIOTCS YHHBEpCaJlbHbIE
komnereHuu: YK-2 — cnocobeH ompenensaTe Kpyr 3ajad B paMKax  IOCTaBJIEHHOW LENH U
BBIOMPATh ONTUMAJIbHBIE CIIOCOOBI UX PELICHMs, HCXOAS U3 JEHCTBYIOIIMX IMPABOBBIX HOPM,
UMEIOIUXCA pecypcoB U orpanmueHuil; YK-3 — crmocOoOHOCTh — OCYHIECTBISITH COIUAIBHOE
B3aMMO/ICIICTBHE U PEATM30BbIBATH CBOIO POJIb B KOMAH/IE.

B pe3ynbrare 0ocBOEHUS AUCUUIIIMHBI O0YUYaOLIUICS TOJIKEH:

OCBOUTH OCHOBHBIE aCIEKThl MEXJINYHOCTHBIX U TPYIIIOBBIX KOMMYHHKAIUil: OCHOBHBIE
IOPUHLMIBI ¥ METOJbl YIpPaBJIEHUS YEJIOBEYECKUMHU pecypcamu Jii OpraHu3alliy IPyHIoBOH
paboThl; TEOPETUYECKHE OCHOBBI U MPAKTHYECKUE ACHEKThl OPraHU3alli KOMaHIHOH pabOThl.

[IpoexkTupoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKAIIMH; ONPEAEIATh CBOIO POJIb
B KOMaHJle, CTaBUThb LEIM U (OPMYJIMPOBaTH 3a/JadyM, CBS3aHHBIE C €€ peaau3aluei;
BBICTpAauBaTh B3aUMOJIEUCTBUE C YUYETOM COLHUAIBbHBIX OCOOEHHOCTEH 4YJIEHOB KOMAaHJbI;



MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAaHHYIO pabOTy; OMpenesaTh NOTPEOHOCTH Yy4aCTHUKOB
KOMaH/ibl B OBJIaJICHUY HOBBIMH 3HAHUSIMU U YMEHUSIMH.

[TpuMeHsTh METOBI aHATU3a TPYIIIOBOTO B3aUMOJCHCTBUS U OLEHKU YPPEKTUBHOCTH
KOMaHJTHOW paOOThI, OCHOBHBIE MOJAETH KOMaHI000pa30BaHUS U TEXHOJOTHSIMH d()(HEeKTUBHOM
KOMMYHUKAI[MU B KOMaH/I€; METO/Ibl aHAJIN3a U KOPPEKLMHA KOMAH/IHBIX POJIEH

IInanupyembie pe3yJibTaThl o0y4eHuUs no AUCHUIINHE (MonyJo),
XapakTepusywumme 3ranbl GOpMHUPOBAHNSA KOMIIETEHI[UI, HHINKATOPOB:

B pesynbrare OCBOEGHMSI TEMbI CTYIEHT YCIEHIHO Y4YacTBYET B MEKIMYHOCTHOM H
TPYNIIOBOM B3aUMOJICHCTBUH, UCTIOIB3YsI MHKIIIO3UBHBINA OX0, 3((HEeKTUBHYI0 KOMMYHUKAIIHUIO.
[Ipumensier MeToapl KOMaHAOOOpa30BaHMS W KOMAHJHOTO B3aMMOJCHCTBHS B paMKax
MOCTABJICHHOM 3aJ1a4M.

be3 ommbok ompenenser uenb U 3aJadd KOMAaHIbl JJIs MOJYYEHHUS ONTHUMAJIbHBIX
pe3yabTaTOB COBMECTHOI pabOThl €€ YIEHOB, C YYE€TOM WX HHIWBUIYATbHBIX BO3MOXKHOCTEH.
Hcnonp3yet HoBeilIInE TEXHOIOTUU (OPMHUPOBAHUS KOMAH/IbI.

VYcenemHo aHanuM3UpyeT pa3iiMYHbIe OTKIOHEHHS B KOMaHJE, COCTABISET MPOTOKOJBI U
OTYETHl MO pe3yJbTaTaM MOHHUTOPUHTAa KOMAaHAHOW palOOThl, TPOBOIAUT KOPPEKIMOHHBIC
MEPOIIPUSATHSI.

AKTYaJIbHOCTDH TeMbl (CEeMHUHaPAa): ONPECIIAETCS PEATU3yEMbIMU KOMIIETECHIUSIMH.

Teopernyeckasi 4acTh:

KomaHHBII MEHEIKMEHT, T. €. MEHEIKMEHT, OCYILECTBIISIEMBIN ITOCPEICTBOM CO3/IaHMS
U GYHKIIMOHUPOBAHMSI YIIPABICHYECKUX KOMaH] KaK 0JHa 13 (OpM KOJUIEKTUBHOIO yIpaBICHUS,
OCHOBaH Ha IIpolecce JeJIerupoBaHusl MoiHoMouuid. [loytn Bce opraHu3anuu HaAEisIOT
MEHE/XKEPOB PA3ITUYHBIX YPOBHEW OTBETCTBEHHOCTHIO 32 OOJee IIMPOKHM KPYT 3ajad, HeXelu
TOT, C KOTOPBIM OHHM MOTJIA OBl CHIPaBUTHCA JUYHO. J[JI1 TOro 4roObl OHM MOTJIM HECTH Ty
OTBETCTBEHHOCTbH, CO3/IAIOTCSI T€ WJIM WHBbIE ()OPMBI KOJUIEKTUBHOIO YIIPABJICHUS, OCHOBaHHbBIC
Ha TepepacnpeeieHuu OTBEeTCTBEHHOCTH. O1HaKo, Kak yka3biBaloT M. Bynkok u JI. ®pencuc
Takas mepefada OKa3bIBAeTCs 3aTPYAHUTENBHOM AJii MHOTUX MeHemkepoB. OHU 0osTCs, 4TO
BOXHBIMH aCIEKTaMH MPEHEOPEryT WM BBIIOIHAT HMX KO€-KaK, M TO0ITOMY HCIHBITHIBAIOT
UCKyIlIeHHe OpaTh Bce BaKHbIE 3a7auyu Ha cebs B ychmemHsIx ymnpaBieHYECKHX TIpyImax
BbIpa0OTKa M MPUHATHE PEUIEHUM OCYLIECTBIISIIOTCS HEMOCPEACTBEHHO TPYIIIOH, a poiib
aIMHUHHCTpPATOpPa CBOJUTCS K TOMY, 4YTOOBI CO3AaTh JJsi 3TOrO0 HEOOXOJUMBIE YCIIOBUS,
ONpEAENUTh TpPaHULBl MPOCTPAHCTBA pELIEHUS W JaThb B 3aTPYAHUTEIBLHOM CIly4yae
HEOOXOIUMBIN COBET.

Komanno#t Ha3piBaroT HEOOJIBIIOE KOJUYECTBO YENOBEK (uarie Bcero 5—7, pexe no 15—
20), KOTOpble pPAa3AENSAIOT IIeNI, LIEHHOCTH W O0IIHMe MOAXOIbl K peanu3alid COBMECTHOU
NeSITeIbHOCTH, UMEIOT B3aUMOJIOTIONHSIOIINE HABBIKK; IPHHAMAIOT Ha ce0s1 OTBETCTBEHHOCTH 32
KOHEYHBIE pEe3yNbTaThl, CIOCOOHBI H3MEHSTh (PYHKIIMOHAIBHO-POJIEBYIO COOTHECEHHOCTH
(MCTIONHSATD JIF0ObIE BHYTPUTPYIIIOBBIE POJIH); UMEIOT B3aUMOOIIPEIEIISIIONTYI0 TPUHAIIC)KHOCTh
CBOIO M MapTHEPOB K JAHHOW OOIIHOCTH (TPyIIIIe).

VYnopapieHdyeckass KOMaHJa COCTOMT W3 TIpPYyNIbl CIEUUATUCTOB, NPUHAAIEKAIUX K
pa3iauuHbIM cepaM OpPraHU3alMOHHOM JEATENBHOCTH U pabOTarolMX COBMECTHO Hal
pelIeHreM TeX MIIM HHBIX TPoOIeM.

CyTh KOMaH/bI 3aKJII0YaeTCA B 001IeM IS BceX e€ WiIeHOB 00s3aTenbeTBe. Takoro pona
00513aTeNIbCTBO TpeOyeT HAMMYHSI HEKOETO Ha3HAUCHHsI, B KOTOPOE BEPAT BCE YICHBI KOMaH/IbI, —
e€é muccuu. Muccusi KOmMaHAbl JOJDKHA BKJIIOYATh 3JIEMEHT, CBA3AHHBIA C BBIUTPBIBAHUEM,
NIEPBEHCTBOM, IIpoABMKEeHHEM Bliepén. CyliecTByeT OTIMYME Lee KOMaH bl OT €€ Ha3HaueHUs
(MHCCHU): TeNM KOMaH[bI MO3BOJISIOT CIEIUTh 32 CBOMM IPOIBMKEHHEM [0 MYTH K YCIHeXy, a
MHCCHs Kak Ooisiee T700aIbHOE MO CBOCH CyTH MPUAAET BCEM KOHKPETHBIM IIENISIM CMBICI U
sHepruto. Hu ofHa U3 rpynn He CTAaHOBHUTCS KOMaHJIOM A0 TeX MOop, OKa OHA He MpU3HaeT cels
NOJOTYETHOW Kak KomaHna. KomaHaHas MOJOTYETHOCTH — 3TO ONpENeNEHHBIE OOCHIaHMs,
KOTOpBIE JIe)KaT B OCHOBE JIBYX acleKTOB 3(h(PEeKTHUBHBIX KOMaH: 00s3aTeNbCTBA U JOBEPUS.
B3aumHas 0TUETHOCTD HE MOYKET BO3HUKHYTH 110 IPUHYKIEHUIO, HO, KOT'/1a KOMaH/1a pa3/eliser



oOmiee Ha3HaueHUE, IeIM U TOJXOJ, B3aUMHAas OTYETHOCTh BO3HUKAET KaK €CTEeCTBEHHAas
COCTaBJISIOLIA.

Jlis KoMaHABl BaXXHO HAJIWYHE Y COTPYAHHKOB KOMOWHAIIMU B3aWMOJOMOIHSIONINX
HAaBBbIKOB, COCTABJIAIOIUX TPU KaTETOPUHU:

— TeXHHUYEecKas WM QyHKIMOHAIbHAS IKCIIEPTH3a,;

— HaBBIKHU MO PEIIEHUIO MPOOJIeM U IPUHATUIO PEIICHU;

— MEXJIMYHOCTHBIE HaBBIKU (MPUHATHE PUCKA, MOJIE3HAs KPUTHKA, aKTUBHOE CIyIIaHHE
uT. I.).

Komananble OTHONIEHMS, TPaAWLMOHHO BKIIOYAONIME B ce0s Takue MOHATHS, Kak
YYBCTBO JIOKTSI, IyX NapTHEPCTBA M TOBAPHILECTBA, MOTYT MPOSIBISITHCS HMCKIIOUUTEIBHO B
JIEJIOBOM cdepe, He pacpoCTPaHSsACh HA JIMYHYIO KU3Hb YJICHOB KoMaHAbl. CyIIecTByeT MHOTO
IPUMEPOB, KOT/Ia yAauyHble MapTHEPHI MO0 OM3HECY HE MEPEHOCHIIM MPHCYTCTBUS APYT JApYyra,
€CJIM peub 3axouia o Apyrux chepax oOmeHus.

Bonpocs! u 3axanus:

1. CouunanbHas rpynmna, Kak oAHA U3 oOHMX (OpPM COLUUATHHOTO B3aUMOJCHCTBHUS.
PaznoBugHOCTH TpyIIII.

2. llcuxonoruveckre XapakTepUCTHKU rpynn. DopMupoBaHue TpPYNI H KOMaHI.
Oco0eHHOCTH JIMYHOTO CTUJISL PYKOBOJUTEISI UJTU JIUJEPA C IPYTUMH YJI€HAMH KOMAaH/IbL.

3. Dramnbl koMaH000pa3oBanusa. OCHOBHbBIE MOIXOABI K (POPMUPOBAHUIO KOMAH/IBI.

4. CouunanbHasi U COLIMATIbHO-TICUXO0JIOTUYECKast CTPYKTypa rPYIIIL.

5. [lo3uTHBHBIEC, HETATUBHBIE U aJIEKBATHHIC TUIIBI YCTAHOBKH HA BOCIIPHUSITHE APYroro
YeJI0BEeKa.

6. TUnuuHble HCKAXXEHUS TMPEACTaBICHUI O apyroM uenoBeke: 3(hdeKT «opeomay,
3PPEKT «IMOCIeOBATEIEHOCTY, IPPEKT «aBAHCHUPOBAHUM», <«3(P(EKT NpOoenupOBaHUE Ha
JIPYTHUX JIF0JIel COOCTBEHHBIX CBOMCTBEHHBIX CBOHCTBY, «d((eKT cpeanei omuokuy. OakTopsl,
BIUSIONTNE HA 23P(EKTUBHOCTH PaOOTHI TPYIIIIEL

7. OcHoBHBIe TmyTH, obOecneunBaomue 3OGEeKTUBHOCT, pabOThl KOMAHIBI WM
KOJUJIEKTHBA.

IIpakTnueckoe 3anaTue Ne 13. [Ipogeccuonanbublie n1edopMannu nepcoHaia

Hesab: mpoaHamM3UpOBaTh OCHOBHBIE IPOSBICHHS TNPO(hecCHOHAIBHOW IedopManuu
JUYHOCTH.

®opmMupyemble KOMIIETEHIIUH I UX YACTH:

B mnpouecce ycBoeHuss MaTepualnia y CTYICHTOB (OPMUPYIOTCS YHHBEpCallbHbIE
komnereHuu: YK-2 — cnocoOeH ompenensaTs Kpyr 3ajad B paMKax  IOCTaBJIEHHOW LENH U
BbIOMPATh ONTUMAJIbHBIE CIIOCOOBI UX PELICHMs, HCXOAS U3 JEHCTBYIOIIMX IMPABOBBIX HOPM,
UMEIOIUXCA pecypcoB U orpanmueHuil; YK-3 — crmocoOHOCTh — OCYHIECTBISITH COIUABHOE
B3aMMO/ICIICTBHE U PEATM30BbIBATh CBOIO POJIb B KOMaH/IE.

B pe3ynbrare 0CBOGHUS TUCLUILIMHBI 00Y4atOLUIiCs JOIKEH:

OCBOUTH OCHOBHBIE ACMEKThI MEKIMYHOCTHBIX U TPYIIOBBIX KOMMYHHKAIIMA: OCHOBHbBIE
IOPUHLMIBL ¥ METOJbl YIpPaBJICHUS YEJIOBEYECKUMHU pecypcamu JJii OpraHu3alyy IPyHIoBON
paboThl; TEOPETUYECKHE OCHOBBI U MIPAKTHUYECKUE aCIEKThl OPraHU3allMi KOMaHIHOW pabOThl.

[IpoexkTupoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKAIIMH; ONPEAEIATh CBOIO POJIb
B KOMaHJle, CTaBUTh LEIM U (OPMYJIHMPOBaTh 3a/JadyM, CBS3aHHBIE C €€ peaau3aluei;
BBICTpAauBaTh B3aUMOJIEUCTBUE C YUYETOM COLHUAIBHBIX OCOOEHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTUPOBATh M OPraHU30BbIBATH KOMAHIHYIO paboTy; ONpenesaTh NOTPEOHOCTH YYaCTHUKOB
KOMaH/ibl B OBJIaJICHUM HOBBIMH 3HAHUSIMU U YMEHUSIMH.

[TpuMeHATh METOBI  aHaJM3a IPYIIIOBOrO B3aUMOAEHUCTBUS U OLICHKU 3(pPeKTUBHOCTH
KOMaHJTHOW paOOThI; OCHOBHBIE MOJAETH KOMaHI000pa30BaHUS U TEXHOJOTHSIMH d()(HEKTUBHOM
KOMMYHHKAIIMM B KOMaHJIe; METO/Ibl aHAJIN3a U KOPPEKLIMH KOMaH/IHbIX poJiei

IInanupyembie pe3yJIbTaThl o0y4eHus no  JAUCHUILINHE (Moay0),
XapaKTepu3youme 3Tanbl GOpMUPOBAHUA KOMIIeTeHIM I, HHANKATOPOB:



B pesynbrare OCBOEHMS TeMbl CTYACHT YCIEIIHO YYacTBYeT B MEXKIMYHOCTHOM U
TPYIIIOBOM B3aMMOACHCTBHH, HCIIONB3YsI MHKITIO3UBHBIN 1MOIX0/1, 3P (PEKTUBHYI0O KOMMYHHKAIIHIO.
[Ipumensier MeTOIbpl KOMaHAO0OOpa30BaHMS M KOMAHJHOIO B3aMMOJICHCTBUS B paMKax
IIOCTABJICHHOM 3aJ1a4M.

be3 ommbok ompenenser 1enb W 3aJauyd KOMAaHIbl JJIS IOJTYYEHHUS ONTHMAalIbHBIX
pe3yIbTaTOB COBMECTHON pabOTHI €€ WICHOB, C Y4ETOM HMX HHIUBHIYaJbHBIX BO3MOXKHOCTEH.
Hcnonb3yeT HOBeMIINE TEXHOIOTUH (POPMUPOBAHUS KOMAH/IBL.

VYcnemHo aHanu3upyeT pa3inyHble OTKJIOHEHHS B KOMaHJE, COCTaBJISET NMPOTOKOJbI U
OTYETbl M0 pe3yJbTaTaM MOHUTOPUHIAa KOMAaHAHOM paldoThl, HPOBOJAUT KOPPEKLHMOHHBIE
MEpPONPUSATHSI.

AKTYaJlbHOCTb TeMbI (CEMHHAPAa): ONpeAesseTcs pealu3yeMbIMU KOMIIETCHIIUAMU.

Teopernyeckasi 4acThb:

Jedopmanusi JHYHOCTH NPOPECCHOHAIBHAS — MW3MEHEHHE KadyeCTB JIMYHOCTH
(cTepeoTUNIOB BOCHPHUATHSA, LIEHHOCTHBIX OpHEHTAlUM, XapakTepa, CHOCOOOB OOLIEHUS U
IOBEJICHUs),  KOTOpbIE  HACTYNAOT  MOJ  BIUSHUEM  JUIMTEIBHOIO  BBIIOJHEHHUS
npoecCuOHANBHOM  JIeATeNbHOCTH. BcerencTtBue HepaspblBHOTO €IMHCTBA CO3HAaHUSA U
cneunduyeckol aeaTesbHOCTH (opMupyeTcs MpodeccuoHanbHbId THI Ju4HOCTH. Camoe
OonbIIoe BIMSHHUE TpodecCHoHanbHas nedopManus OKa3bIBaeT HA JIMYHOCTHBIE OCOOSHHOCTH
npencraBuTeniell  Tex mnpodeccuid, paboTa KOTOPbIX CBf3aHa C JIIOABMU (YMHOBHHUKH,
pyKOBOIMTENW, pPAaOOTHUKM 1O KagpaM, Imemarord, mncuxoioru). Kpaitasas ¢opma
npodeccuoHaIbHON JledopMallMyd JIMYHOCTH y HHUX BbIpakaeTcss B (OpPMaJbHOM, CYryoo
(YHKIIMOHAJIBbHOM OTHOILIEHUU K JIt0JAM. BbicOkuii ypoBeHb npodeccuoHanbHON JAedopManun
TaKXKe HaOJMIoJaeTcss y MEAMLUHCKUX pPAOOTHUKOB, BOCHHOCIYXKAIIMX M COTPYJHHUKOB
CHEICITYXO0.

CornacHo BbIBOJIAaM IICHXOJIOIOB, Y MeEHeKepoB MpodeccuonanbHas aedopmarus
3aKJIF0YAETCsl B ICUXOJIOTMYECKOM JI€30PUEHTALMU H3-3a IOCTOSHHOTO JIABJICHMSI HAa HUX Kak
BHEIIIHUX, TaK ¥ BHYTpEeHHHUX (akTopoB. OHa BBIPAXAaeTCs B BHICOKOM YPOBHE arpeCCHUBHOCTH,
HEa/IeKBaTHOCTU B BOCIIPUATHH JIFOJIEN U CUTYyallUui, HaKOHEL, B [TOTepe BKyca K >kU3HU. Bce 3o
nopoxaaer emeé oAHy oOOIIyro A MHOIMX YIpPaBJEHIEB MpoOiieMy: HECHOCOOHOCTh K
3P PEKTHBHOMY CaMOCOBEPIIEHCTBOBAHUIO M Pa3BUTHIO.

IIpodeccuonanpHast aedopManust JTUYHOCTH MOXKET HOCUTb OSMHU30AMYECKHH WIn
YCTOHYMBBINA, TOBEPXHOCTHBIA WM TJIOOQIBHBIN, TOJIOKUTEIBHBIA WM OTPHUIATEIHHBIN
xapakTtep. OHa mposBisieTcss B MPO(ECCHOHATBHOM JKaproHe, B MaHEpax IMOBEACHUs, J1aXe B
¢usndeckom o6muke. YacTHBIME CiydasMu TpOoQpecCHOHATBHON JaedopMaliy  SBISIOTCS
AJIMMHUCTpPaTUBHBIN BOCTOPT, YIIpaBiaeHuecKkas 3po3ust 1 CHHAPOM SMOIMOHAILHOTO CTOPaHUs

B3aunmoneiictBue nuuHocTH ¢ npodeccueil (BKIOYaromee BHIOOP U Ka4eCTBO OCBOCHUS
HOCJTEIHEH,  ICHUXOJOIMYEeCKOe  CONPOBOXJAEHHE  NPO(PECCHOHAIBHOIO  CTAHOBJICHMS,
IICUXOJIOTHUECKOE  COJIEp)KaHWE  ACATENbHOCTH,  (OPMHpPOBAHHE  NPO(PECCHOHATHZMA,
OpopUIAKTUKY U KOPPEKTUPOBKY HPOPECCHOHATBHOM JepOopMaluu JMYHOCTH) SBISETCA
crucTeMoo0Opa3yomuM (GakTopoM rcuxonorud Tpyaa. Emé B Hauane nmpounioro Beka I[lutupum
CopoxkuH, paccMaTpuBasi IPEUMYIIECTBEHHO HEraTUBHBIN acleKT BIMSHMA MPO(eCcCHOHATIBbHON
NIeSITEIbHOCTH Ha 4YeNOBEeKa, BBEN MOHATHE «IpodeccHoHabHas aedopMamus JIUIHOCTI.
[Tpobnema Bo3aelcTBUS podeccuu Ha JINYHOCTh NOCTOSIHHO KOHLIEHTPUPYET Ha cebe BHUMaHKE
HCCJIEI0BATEIIEH U NTO-TIPEKHEMY OCTAETCS AKTYAJIBHOM.

OnHa W3 caMbIX YacThIX MPUYUH NpoQeccHoHanbHON AedopManuy, Kak yTBEpKIAlOT
CHEUHANTNCTBI, — 3TO cnenuduka OMMKAUIIEr0 OKPYXEHHs, C KOTOPHIM BBIHYXIECH HMETh
o011eHue crenuanucT-npodeccuonal, a TakxKe crnenuuka ero 1esiTeIbHOCTH.

Jlpyroii He MeHee Ba)XKHOM NIPUYMHON INpoQeccHOHANbHON aepopMalu SBIsSIETCS
paszesneHue Tpyna U Bce Oojiee y3kas crnenuanusanus npogeccuonanos. ExenHeBHas paboTa,
Ha MPOTSKEHUM MHOTMX JIET, MO0 PEIIEHUI0 THUIIOBBIX 3a/lad COBEPLICHCTBYET HE TOJIBKO
npodeccuoHaIbHble 3HAHUS, HO U (QOpMHUPYET NpodecCHOHANbHbIE NPUBBIYKU, CTEPEOTHUIIBI,
OIpeAeNsieT CTUIb MBILUIEHUS U CTHJIA OOLIEHMUSL.
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B ncuxosormueckoil nuteparype BBIACNAIOT TPU TIPYHIbl (AKTOPOB, BEAYIIUX K
BO3HHKHOBEHUIO TpodeccrnoHanbHoi aedopMamun: (akTopsl, OOYCIOBJICHHBIC CIEIUPUKON
NeSITeAbHOCTH, (DAKTOPhl JIMYHOCTHOTO CBOMCTBA, (DAaKTOPhI COLMAIBHO-IICUXOJIOTHYECKOTO
Xapakrepa.

K ¢akropam conuaabHO-ICUX0IOIMYECKOTO XapaKTepa OTHOCSTCS:

— HeaJIeKBaTHBIN U rpyOblii CTHIIb pPyKOBOACTBA MOJYUHEHHBIMH;

— HeOJarompusITHOE BIUSHUE ONMKAWUIIEr0 COIMAIBHOTO OKPYKEHHUS BHE CIIYKOBI
(Hampumep, CeMbH, Ipy3eH u Jp.);

— HU3Kas oOLIeCTBEHHAasl OLEHKA JEATEIbHOCTH, YTO MOPOU BeAET K OE3bICXOIHOCTH B
NeSITEIbHOCTH COTPYTHUKOB, BOSHUKHOBEHHIO TIPO(PECCHOHATBHOTO OECCHIINS U HEYBEPEHHOCTH
B HEOOXOMUMOCTH CBOCH MPOECcCuH.

Bonpocs! u 3axanus:

1. CyurHocTh npodeccuoHanbHOM qepopMaluy JHYHOCTH.

2. Ilpenmer Tpyaa kak npuyuHa 1edopMalnu.

3. IlpodeccuoHanbHble CpeICTBA U YCBOSHHAs! TEXHOJIOIHS Kak (pakTopbl qedopmanuu.

4. Hopmbl  mpodecCHOHAIBHOW ~ 3THKM M JCOHTOJOTMH  KaK  PEryJsTOpHI
KHU3HEEATSIbHOCTH JIMYHOCTH.

5. B3auMocCBs3b TUYHOCTH M CyOBEKTA B LIEIOCTHOMN CTPYKTYPE WHAUBHYaTHHOCTH.

6. Pa3nenenue Tpyna kak oomuit GpakTop qepopManuy JHYHOCTH.

IIpakTuyeckoe 3ansaTHE Ne 14. O01IeHHE U €ro PoJib B 1eATEJIbHOCTH PYKOBOIMTEJIS
M HOAYMHEHHBIX

Heab: u3yuuTh MoHATHE OOLIEHHE, €ro pPOjb B JEATEIBHOCTH PYKOBOIUTENS H
O TYUHEHHBIX. PaCKPBITh OCHOBHBIE CTOPOHBI OOIICHHS.

dopmMupyemMbie KOMIIETCHIMU HJIHA UX YACTH:

B nmpomecce ycBoenuss wmartepuania 'y CTYIACHTOB (OPMHUPYIOTCS YHUBEpPCAIbHBIE
komneTeHuu: YK-2 — cnocoben ompenensaTs Kpyr 3afad B paMKax  IOCTaBIEHHOW LENH U
BBIOMPATh ONTHUMAJBHBIE CIIOCOOBI MX PELICHHS, HCXOAS W3 JEHCTBYIOIIUX IMPABOBBIX HOPM,
UMEIOLINXCA pecypcoB U orpannueHuid; YK-3 — cnocoOHOCTh — OCYIIECTBISTH COLMAIbHOE
B3aMMO/ICICTBHIE U PEATU30BBIBATH CBOIO POJIb B KOMAH/IE.

B pe3ynbrare 0cBOEHUS AUCUUIIIMHBI O0YYaOLIUICS TOJIKEH:

OCBOUTH OCHOBHBIE ACTIEKTHI MEXJIMYHOCTHBIX U TPYNIIOBBIX KOMMYHHUKALUNA: OCHOBHBIE
IOPUHLMIBI ¥ METOJbl YIpPaBJIEHUS YEJIOBEYECKUMHU pecypcamH Jii OpraHu3alliy IpyHIoBOH
paboThI; TEOPETHUECKHUE OCHOBHI M MMPAKTUYECKHE ACTIEKThl OPTaHU3alMi KOMaHIHON paOoTHI.

[IpoexkTupoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKAIIMH; ONPEAEIATh CBOIO POJIb
B KOMaHje, CTaBUTh LeTu U (QOpMYIUpOBaTh 3aJaud, CBSI3aHHBIE C €€ peaiu3aluei;
BBICTpAauBaTh B3aUMOJIEUCTBUE C YUYETOM COLUAIBbHBIX OCOOEHHOCTEH 4YJIEHOB KOMAaHJbI;
MPOEKTUPOBATh W OPTaHU30BBIBATH KOMAaHHYIO pabOTy; OMpenesaTh NOTPEOHOCTH Y4aCTHUKOB
KOMaH/Ibl B OBJIaJICHUM HOBBIMU 3HAHUSIMU U YMEHUSIMHU.

[TpuMeHsTh METOJBI aHATU3a TPYIIOBOTO B3aUMOJCHCTBUS U OLUEHKU PPEKTUBHOCTH
KOMaHJHOW paOOThI, OCHOBHBIE MOJAETH KOMaHI000pa30BaHUS U TEXHOJOTHSIMH d()(HEeKTHBHOM
KOMMYHUKAI[MU B KOMaH/I€; METO/Ibl aHAJIN3a U KOPPEKLUMH KOMAH/IHBIX POJIEH

IInanupyembie pe3yJIbTaThl o0y4eHuUs no AUCHUIINHE (Monyno),
XapakTepusyumme 3ranbl GOpMUPOBAHNSA KOMIIETEHI[UI, HHINKATOPOB:

B pesynbrare OCBOEGHHS TEMbI CTYIEHT YCIHEHIHO Y4YaCTBYET B MEXKIMYHOCTHOM H
TPYNIIOBOM B3aUMOJICHCTBUH, UCTIOB3YsI MHKIIIO3UBHBINA TOX0, 3((HEeKTUBHYI0 KOMMYHUKAIIHUIO.
[Ipumensier MeToapl KOMaHAOOOpa30BaHMS W KOMAaHJHOTO B3aMMOJCHCTBHS B paMKax
MOCTABJICHHOM 3aJ1a4H.

be3 ommbok ompenenser uenb U 3aJadd KOMaHIbl JJs MOJYYEHHUS ONTHUMAlIbHBIX
pe3yabTaTOB COBMECTHOH pabOThl €€ YIECHOB, C yYETOM HUX HHIWBUIYATbHBIX BO3MOXKHOCTEH.
Hcnonpiyet HoBeilIInE TEXHOIOTUU (POPMHUPOBAHUS KOMaH/IbI.

VYcenemHo aHanM3UpyeT pa3iMyHble OTKIOHEHHS B KOMaHJE, COCTABISET MPOTOKOJBI U



OTYeTHl MO pe3yJbTaTaM MOHUTOPUHTA KOMAaHIHOW palbOThI, MPOBOJUT KOPPEKIMOHHBIC
MEPOIPHUSTHSI.

AKTYaJIbHOCTDb TeMbI (CEMUHAPA): OMPEENIACTCS PeaTu3yeMbIMU KOMIIETCHIIHSIMH.

Teopernyeckasi 4acThb:

OOmieHue — 93TO CIOXHBIA, MHOTOOOPa3HBIA MPOILIECC YCTAHOBICHUS U Pa3BUTHUS
KOHTaKTOB MEXJy JIIOJbMH, IMOPOXKIAEMbId TOTPEOHOCTSIMH COBMECTHOW JIEATEIBHOCTH U
BKJIIOUAIONUI B ce0si oOMeH uHpopmaiueid, BRIpabOTKy €IUHOM CTpaTeruu B3auMOJEHUCTBUSA,
BOCTIPUATHUS Y TIOHUMAaHUS IPYroro 4eaoBeKa.

3HAUUTENbHYI0 YacTh CBOEW AaKTHUBHOM »W3HU YEJIOBEK IMPOBOIUT B Pa3HBIX BUIAX
OOIICHUS — MUIIIET, YUTACT, TOBOPHUT, CIYIIALT, M TIOITOMY MOXKHO CKa3aTh, YTO OOIICHUE MOXKET
OBITh U UCTOYHUKOM YCI€Xa, W MPUUYMHOM MHOTHX KH3HEHHBIX TPYIHOCTEH NJs Kaaoro.
Menemkep tpatut Ha obOmenue a0 90 % cBoero Bpemenn. Hu omHa rpynma, HH OJHA
OpraHu3alysi, HE MOXET CYyIIeCTBOBaTh 0€3 aJeKBaTHOTO OOUIeHHs, 00eCIeYynuBaIOLIETO
nepenady HHPOpMaIuu, OOMEH UJISSIMU M KOOPIUHAIIUIO YCHUITUH.

[TonsiTHst conuanbHOro OOIIEHUS, COLUATBHOTO CTaTyca, conunansHoi ponu. Crnenuduka
COIMAJILHBIX OTHOIICHHWM 3aKIF0YaeTCsl B TOM, YTO B HUX BCTPEUYAIOTCS HE MPOCTO MHIUBUJ C
WHAWBUIOM, 8 MHAUBH/IBI, KaK MPEICTABUTENN OMPEAeNEHHBIX O0IIECTBEHHBIX TPYII (KJIacCoB,
npodeccuit WM APYrux TPYII, CIOKUBIIUXCS B chepe MOJUTUYCCKON JKU3HH, HAIPUMED,
MOJIMTUYECKUX MApTUH W T. 1A.). DTU OTHOILIEHUS CTPOATCA Hé Ha OCHOBE CHMIATUHA WU
AHTHUNATHI, a HA OCHOBE ONPEICIEHHOTO IMOJIOKCHUS, 3aHMMAEMOTO KaXKIbIM B CHCTEME
oOmecTBa (HarpuMep, Hallle ¢ BAMH OOIIICHHE HA JIEKITUH — 3TO TOXE COLMAJIbHOE 00IIeHNne).

YYuThIBas CIIOKHOCTh M3YYCHHsI OOIIECHUS, HEOOXOIUMO O0003HAYUTH €ro CTPYKTYPY,
4yTOOBI 3aTeM ObUI BO3MOXKEH aHaln3 KaKIOoro aneMeHTa. OTMETUM CTPYKTYpY OOIICHHs, ITO
TPH B3aUMOCBSI3aHHBIX CTOPOHBI:

KoMMyHHKaTHBHAsT CTOpOHa OOIIEHUS COCTOMT B oOOMeHe HHQpopMaIUeil MexIy
OOIIAIOIIUMHUCS HHAUBUIAMHU.

WNuTepakTiBHAs CTOpOHA OOIICHMSI 3aKIIOYAeTCsl B OpraHU3alMM B3aUMOJCHCTBUS
MEXy OOIIAOIIMMHUCS WHIWBUIAMH, T. €. B OOMEHE HE TOJbKO 3HAHUSMHU, HJCSIMHU, HO U
NEeNUCTBUSIMMU.

[lepuenTuBHas cTOpoHA OOIIEHUS O3HAYACT IPOIECC BOCIPHUSATHS W IO3HAHUS JPYT
Ipyra napTHépamu 1o oOUICHHUIO  YCTAHOBIICHUS Ha STOM OCHOBE B3aMMOIIOHUMAHHS.

KommyHukaTuBHass cropoHa — 23To oOMeH wuH(popMamuei, e€ MOHUMaHHE.
KoMMyHHKaTHBHOE B3aMMOJICHCTBIE MOKHO KIACCH(PHUIIMPOBATH MO Pa3HBIM OCHOBAHUSIM.

CeromHss W3BEeCTEH TIICNBIA psJ NPUEMOB TMOBBIMICHUS AS(P(HEKTHBHOCTH OOIICHUS,
PEOA0JICHHS] KOMMYHUKAaTUBHBIX OapbepoB. Ha30BEM HEKOTOpBIE U3 HUX:

1) mpuém Ha «uMs cOOCTBEHHOE» OCHOBAH Ha MPOM3HECCHHH BCIIYX WMEHH-OTYECTBA
napTHépa, C KOTOpPHIM oOOImaercs paOOTHHK. OTO TMOKa3bIBaeT BHUMAHUE K JIMYHOCTH,
CIIOCOOCTBYET YTBEPXKICHHUIO 4YEJIOBEKa KaK JIMYHOCTH, BBI3BIBAGT Yy HETO UYyBCTBA
YIIOBJIETBOPEHUS U COMPOBOXKAAETCS MOJOKUTEIBHBIMU SMOLMSIMH, TEM caMbIM (hOpMUpYeETCs
aTTPAaKIIKsI, PACIIONIOKCHIE PAOOTHUKA K KIIMEHTY WM MapTHEDPY.

2) mpuéM «3epKaio OTHOILEHHU» COCTOUT B JOOPOH YIbIOKE M MPUSTHOM BBIPAKECHHUH
JUIA, CBUICTEIBCTBYIOIIEM, YTO «s — Baml JIpyr». A JIpyr — 3TO CTOPOHHUK M 3allUTHUK.
Bo3nukaer 4yBCTBO 3alIUIIEHHOCTH Yy KJIMEHTa, YTO OOpa3yeT MOJOXKHUTEIbHbIE 3MOLUU U
BOJIBHO WJIM HEBOJILHO (POPMUPYET ATTPAKITHUIO.

3) npuéM «30JI0ThIE CIIOBA» 3aKIIOYAeTCsl B BBICKA3bIBAHWU KOMILTUMEHTOB B aJpec
4eloBeKka, crocoocTByrommx 3¢ dexTy BHymeHus. Tem caMbIM MPOUCXOMUT KaK Obl «3a09HOEH
yIIOBJIETBOPEHHE MOTPEOHOCTH B COBEPILICHCTBOBAHUHU, 4YTO BEAET Takke K 00pa3oBaHUIO
MIOJIOKUTETBHBIX SMOIIMIA U 00YCIIOBIMBACT PACTIOIOKEHHOCTh K PAaOOTHHKY.

4) mpuéM «TepHeNuBBIA CIOylIaTellb» BBITEKAET W3 TEPIEIMBOTO U BHHUMATEIHHOTO
BBICITYIIMBAHUS MPOOJIEM 4YeOBEKa. DTO TPHUBOJUT K YIOBJICTBOPCHHUIO OIHOW U3 CaMBbIX
BaXHBIX MOTpeOHOCTEH I000Oro uYenoBeka — MOTPEOHOCTH B caMoyTBepkiaeHuu. Eé&



yJIOBJIETBOPEHHE, €CTECTBEHHO, BEAET K OOpa30BaHMIO IOJOXKHUTEIbHBIX SMOLMH U CO31AET
JIOBEPUTENIBHOE PACIIOJI0KEHUE YETIOBEKA.

5) npuéMm <«JIM4YHAs JKU3HBY» BBIPAXKACTCA B IMPHUBICYEHUU BHUMAHHUA K «X000M»,
YBIICYCHUSAM KIMeHTa (MapTHEpa), YTO TAaKKe IMOBBIIIAET €ro BepOalbHYIO AKTHBHOCTH H
COIIPOBOKIAETCS MOJIOKUTEIbHBIMU MOLMAMU. Eciin yenoBek oOImuTeNIeH, 3TO elé He 3Ha4YMT,
YTO C HUM IMPHUSATHO pa3roBapuBarh. ECTb JIt0/I1, KOTOpbIE CBOEH OOLIUTENBbHOCTHIO HAJI0EAI0T
KaX/0My OyKBaJbHO C IEpBbIX MHHYT paszroBopa. IlocmMoTpure BHUMATEIbHO, pa3Be Majo
BOKpPYT' TaKUX JII0AeH?

Bonpocsl u 3axanus:

1. Ilpomuecc OOIIEHUS U €r0 MPOSBICHHS.

2. Hanéxuocts u 3¢ exTuBHOCTh 00meHus. Kpurepun oOmeHus.

3. Ponp omommii B oOmenuu. CpeacTtBa BBIPRKEHUS UYYBCTB MPH  OONICHHH.
Cocrapnstomuye npoQeccCuoHaNbHOTO OOLEHHUS PYKOBOIUTEIS.

4. BnusHue pykoBoauTens Ha nepcoHasl. PasHoBugHOcTH BiacTu. Peanu3anus TakTUKH
3¢ (deKTUBHOrO MPO(EeCCHOHATBHOIO OOLIEHHUS PYKOBOJIUTENS CO CBOMMH IOJUYUHEHHBIMHU C
MOMOIIbI0 MOTUBALIMOHHBIX IPUEMOB. 3aKOHBI aApTYMEHTALlUU U YOEKICHUS.

5. Ilybnuunas opaTtopckas peub. Pabota ¢ genoBoil koppecnonaenuueil. Pons umumxka B
JIeIOBOM KOHTAaKTe. DTHKA JIEJIOBOTO OOMICHHUS. DTHKET U KYJIbTYpa JEI0OBOTO YEIOBEKA.

IpakTuyeckoe 3ansaTue Ne 15. [leperopopsl B ynpaB/jieHuH OpraHusanueit

Hesb: U3y4nTh OOIIYI0 XapaKTEPUCTUKY ITOAXO0B M THUIIOB MOBEACHUS YIPABIISIOIIETO
Ha [1eperoBopax.

®opmMupyemble KOMIIETEHIIUH I X YACTH:

B mnpouecce ycBoeHuss MaTepualnia y CTYICHTOB (OPMUPYIOTCS YHHBEpCaJlbHbIE
komnereHuu: YK-2 — cnocobeH ompenensaTe Kpyr 3ajad B paMKax  IOCTaBJIEHHOW LENH U
BBIOMPATh ONTUMAJIbHBIE CIIOCOOBI UX PELICHMs, HCXOAS U3 JEHCTBYIOIIMX IMPABOBBIX HOPM,
UMEIOIIUXCA pecypcoB U orpanmueHuil; YK-3 — crocOOHOCTh — OCYHIECTBISITH COIUAIBHOE
B3aMMO/ICIICTBHE U PEATM30BbIBATH CBOIO POJIb B KOMaH/IE.

B pe3ynbraTe 0cBOEHUS AUCUUIIIMHBI O0yUYaOLIUICS T0JIKEH:

OCBOUTbH OCHOBHBIE ACMEKTHI MEKIMYHOCTHBIX U TPYIIOBBIX KOMMYHHKAIIMA: OCHOBHBIE
IOPUHLMIBL ¥ METOJbl YIpPaBJICHUS YEJIOBEYECKUMHU pecypcamu JJii OpraHu3alyy IPyHIoBON
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHYECKUE ACHIEKThl OPraHU3alli KOMaHIHONH paOOThl.

[IpoexkTupoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKAIIMH; ONPEAEIATh CBOIO POJIb
B KOMaHJle, CTaBUTh LEIM U (OPMYJIHPOBATH 3a/adyM, CBS3aHHBIE C €€ peaau3aluei;
BBICTpAauBaTh B3aUMOJIEUCTBUE C YUYETOM COLHUAIBHBIX OCOOEHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTUPOBATh M OPraHU30BbIBATH KOMAaHIHYIO paboTy; ONpenesaTh NOTPEOHOCTH YyYaCTHUKOB
KOMaH/ibl B OBJIaJICHUM HOBBIMH 3HAHUSIMU U YMEHUSIMH.

[TpuMeHATh METOBI  aHaJIM3a IPYIIIOBOrO B3aMMOAECHUCTBUS U OLICHKH 3(pPeKTUBHOCTH
KOMaHJHOW paOOThI, OCHOBHBIE MOJAETH KOMaHI000pa30BaHUS U TEXHOJOTHSIMH d()(HEeKTUBHOM
KOMMYHHKAIIMM B KOMaH/I€; METO/Ibl aHAJIN3a U KOPPEKLIMH KOMaH/IHbIX poJiei

IInanupyembie pe3yJibTaThl o0y4eHuUs no AUCHUIINHE (MonyJo),
XapaKTepu3yume 3Tanbl GOpMUPOBAHUA KOMIIeTeHIM I, HHANKATOPOB:

B pesynbrare OCBOEGHHS TEMbI CTYIEHT YCIHEHIHO Y4YacTBYET B MEXKIMYHOCTHOM H
IPYIIIOBOM B3aMMOAEUCTBHUHU, UCIIOJIb3Yysl MHKIIO3UBHBIHN 110/1X0/, 3P (PEKTUBHYI0 KOMMYHHKALIHIO.
[Ipumensier MeToapl KOMaHAOOOpPa30BaHMS W KOMAHAHOTO B3aMMOJCHCTBHS B paMKax
HOCTABJICHHOM 3aJjau.

be3 ommbok ompenenser Lenb U 3aJadd KOMaHIbl JJIs MOJYYEHHUS ONTHUMAJIbHBIX
pEe3yNbTaTOB COBMECTHOM palboThl €€ 4YJIeHOB, C Y4ETOM MX HMHIMBHIYAIbHBIX BO3MOXKHOCTEH.
Hcnonp3yet HoBellIInE TEXHOIOTUU (POPMHUPOBAHUS KOMaH/IbI.

VYcneuHo aHaau3upyeT pasivyuHble OTKIOHEHHMsS B KOMaHJE, COCTABISAET MPOTOKOJbBI U
OTYETHl MO pe3yJbTaTaM MOHHUTOPUHTAa KOMAaHAHOW paldOThl, MPOBOIAUT KOPPEKIMOHHBIC
MEpOIPHSTHUS.

AKTYaJIbHOCTDH TeMbl (CEeMHUHaPa): ONPEEIIAETCS PEATU3yEMbIMU KOMIIETEHIIUSIMH.



Teopernyeckasi 4acTh:

Jist TOro 4YTtoObI BECTH MEPEroBOpPhl, HEOOXOAWMO IMOHATH, YTO OHU M3 cels
peacTaBisIoT. [leperoBopel — 3T0 BUJ COBMECTHOM € MAPTHEPOM JEATENBHOCTH, KaK MPaBUIIO,
HampaBJIeHHOW Ha pemeHue npodiembl. OHU Bcerna MpeAroaralT, 1Mo KpaiHel Mepe, IByX
YYaCTHUKOB, MHTEPECHl KOTOPBIX YAaCTUYHO COBIAJAIOT, & YAaCTMYHO — pacxonadrca. B MHbIX
Clly4asix Mbl HMMEEM JIEJI0O COBCEM C JpYrMMU BHUAAMU B3aumopeWctBus. llpu mnonHoM
COBIIAZICHUU MHTEPECOB CTOPOH OOCYXkJeHuEe He TpeOyeTrcsi, Y4aCTHHUKU IPOCTO MEpPEeXoisiT K
corpyaHudectBy. Ilpy mosHOM HMX pacxXxokKIe€HUU Mbl HaOyt0aeM B HaumOojee SIBHOM BHJIE
KOHKYPEHILIHIO, COCTsI3aHKe, MPOTUBOOOPCTBO, KOH(PPOHTALIHIO.

HpaButcst BaM 3TO WM HET, HO BBl SIBJISETECH YEJIOBEKOM, BEAYLIUM IE€PETOBOPHI.
ITeperoBops! — 310 (hakT HaleH MOBCEJHEBHOM KU3HU, OCHOBHOE CPEJCTBO HMOJIYYHUTh OT APYIHX
JIFOIEH TO, Y€T0 BEI XOTHTE.

B name BpeMmsi Bce ualie NpUXOIUTCS NpuOerarb K IMEperoBopam: Belb KOH(IUKT
sBIIsieTCsl, 00pa3HO TOBOPs, pa3BUBAIOIICHCS MHAYCTpHen. KaIplil uenoBek XoueT y4acTBOBaTh
B NIPUHATUH PELIEHUH, KOTOPBIE €r0 3aTParuBalOT; BCE MEHbILE U MEHbILE JIOJEH COIIaIaTcs
C HaBSI3aHHBIMU KEM-TO PELICHUSIMH. XOTs HEPEroBOPbl MPOUCXOAAT Ka)blil J€Hb, BECTU HUX
Kak cienyer Henerko. Jlrogu okasbiBaroTcA Iepen AwieMMoil. OHM BUISAT JUIIb [BE
BO3MOXHOCTH BEJICHHsI TIEPETOBOPOB - OBITHh MOAATIMBEIM MM KECTKUM. BTOpast cranmapTHas
CTpaTerus B IeperoBopax MpeaycMaTpUBAET CPEIHUMI MOAXOM — MEKIY MATKUM U JKECTKUM, HO
BKJIIOYAaET B CEO0S TOIBITKY CIEIKH MEXKIy CTPEMJICHHEM JOCTHYb JKEIaeMOro W JIAJUTh C
JIObMH.

EcTp Tpernii myTh BeE€HUS NIEPETOBOPOB, IIPEAYCMATPUBAIOIINN ITO3ULIUI0, OCHOBAHHYIO
He Ha cnabocTd WM TBEPJAOCTH, a CKOpee OOBeAMHALMH U TO U Jpyroe. Merox
NPUHIUIHAIBHBIX TIEPETOBOPOB, pa3pabOTaHHBI B paMmkax [apBaplICKOrO NpoeKTa IO
[IeperoBopam, COCTOUT B TOM, 4TOOBI pelIaTh NpoOIeMbl HA OCHOBE MX Kau€CTBEHHBIX CBOMCTB,
TO €CTb, UCXOJISl U3 CYTH JI€Jia, a HE TOProBaThCs M0 MOBOJY TOrO, HA YTO MOXKET MONWTH WM HET
KaKaasi U3 CTOpOH. MeTol 03Ha4aeT KECTKUM IOAXO0J K PAaCCMOTPEHMIO CYLIECTBa Je€ja, HO
IpelyCMaTpUBaeT MATKUM MOJAXOJ K OTHOLIEHUSM MEXIY ydyacTHHUKaMu meperoBopoB. OH He
npuberaer K TPIOKaM M HE MCIOJIb3yeT (akTop mHojoxeHus. IIpuHuunuanbHble NIeperoBophbl
MIOKa3bIBAIOT, KaK JOCTUYb TOTO, YTO BaM I10JIATAETCSI IO IPaBY, U OCTaThCs IIPU 3TOM B paMKax
opwinyuil. OToT MeroA [JaéT BaM BO3MOXHOCTb OBITh CIIpaBeUIMBBIM, OJHOBPEMEHHO
npeloxpaHssi OT TeX, KTO Mor Obl BOCIOJb30BaTbCS Ballel YecTHOCThIO. MeTton
IPUHLMINNAIBHBIX TIEPErOBOPOB BXOJWUT IIOCTENIEHHO M B HAIly JKU3Hb, COCENCTBYS C
OCTaJIbHBIMU METOJIAMH U IOCTENIEHHO BBITECHSS UX.

K umcny npyrux cymecTBeHHbIX (DYHKIUI NEeperoBOpOB OTHOCATCSA pPEryIUpOBaHHUE,
KOHTpOJIb, KOOpAMHAUuUs JedcTBuil. DT (QyHKOUU, B OTJIMYME OT HH(POPMALIMOHHO-
KOMMYHHUKaTUBHOW, pEalU3ylOTCsA, KaK MpaBWIO, IPH HAIUYUM XOPOIIO HaJIaKEHHBIX
OTHOIICHUN NapTHEPOB, OOBIYHO B TEX ClyyasX, KOrja YXe HMEITCS JOTOBOPEHHOCTH U
IIEPErOBOPBI BEAYTCS 10 IOBOJY BBIIIOJIHEHUS JOCTUTHYTBIX pPaHEE COBMECTHBIX PELLIECHUH.

[leperoBopel SBISAIOTCS HEOTHEMJIEMOW YacThIO JIEJIOBBIX KOHTAKTOB. AMEpPHUKaHCKHE
CHELUAJINCTBl CYUTAIOT IIEPETOBOPHI «OCTPUEM DKOHOMHUYECKMX OTHOwweEHui». Ilomumo
XOpOWIETO 3HAaHUS TpeaMera OOCYXKIEeHUS HEoOXOIWMO BIAJETh TEXHUKOW BEICHHS
[EPEeroBOPOB, NOJIYUYHUTh ONpPeeNEHHYI0 MPO(ECCUOHAIBHYIO [TOJITOTOBKY.

B orimume ot 3apyOekHBIX KOJUIET, KOTOPBIE C IOHOCTH OBJAJEBAIOT MEPErOBOPHBIM
nporeccoM (a pplHOK 0e3 MeperoBOpOB HEMBICIUM), ISl POCCUMCKUX HPEANpUHUMATENIEH 3TO
COBEPILIEHHO HOBasi 00NacTh JesTenbHOCTH. OTCIOa M COOTBETCTBYIOIIEE OTHOIICHHE K
neperopopam. B oxHuX ciydasXx — 3TO IPOCTO pacTEpAHHOCTb, B JPYrMX — Halld
IpEeIIPpUHUMATEIN MPUOEraloT K METOJaM, YCBOEHHBIM IPU KOMaHAHO-aJIMUHHUCTPATUBHOMN
cucreMe. B pesynbrate neperoBopbl «HE HAYT», MAapTHEPBI TEepHAT YOBITKH, a HHOTAA
0€3B03BpaTHO TEPAIOT BO3MOXHOCTh HAJIaJUTh B3aMOBBITO/IHbIE BHEITHEAKOHOMUYECKHUE CBSI3U.
BbIxoa 0MH — HAYYUTHCSI HCKYCCTBY BEACHHUS IIEPETOBOPOB.

Bonpocs! u 3axanus:



1. CymHocTtb U KiaccuuKalus NeperoBopos.

2. TakTuku, XapakTepHU3yIOIIUE CTPATeTHH OTHOIICHWM  B3aMMOJICHCTBYIOIINUX
CyOBEKTOB. DIEMEHTHI MEPErOBOPHOTO IMpoliecca U MX JIETEPMUHAHTHL. MOJeNnn meperoBopoB.
JesTenpbHOCTHAs MOJIEIb IIEPETOBOPOB.

3. Mogenbs neperoBopoB, OpUEHTUPOBAHHBIX HA MpUHIUIEI (Y. JIunkonbH, P. Gumep u
V. KOpn).

4. TIleperoopuble ctunu. CTuIeBOi npoguib MOBEACHUS B3aUMOACHCTBYIOLIUX
CTOPOH Ha IeperoBopax. PaHxupoBaHME XapaKTEPUCTHUK CIIELMATIUCTA IO IeperoBopaMm (Mo
Kappacy).

5. HanunoHnanbHbIE CTHIIM BEAEHUS [IEPETOBOPOB.

[enosble coBenianus. JlesoBbIe JUCKYCCUU.

3aKkoHbI apryMeHTanuu 1 yoexaenus (rnpasuia ['omepa, Cokpata u [lackans).
TpyAHOCTH B eperoBopax: TYMUKH, MAaHUMYJISIUH, KOH(DIUKTHI.

Crioco0bI BeIXOAA U3 TyNUKa. MaHUITyIMPOBAaHUE JIFOAbMH.

0. Konpaukr kak akTop pa3BUTHS [IEPETOBOPOB.

= 0 N

Tema 8. KoHpaukThl B OpraHm3anuMm HM BO3MOKHOCTH MX pa3pelleHusi
IIpakTuyeckoe 3ansitue Ne 16. KoHduukTsl B ynpaBjieHMHM M BO3MOXKHOCTH HX
pa3pelieHust

Hesb: M3ydnuTh MOHATHE KOHQIIMKT, €0 BHIBI M OCOOCHHOCTH. PacKphITh OCHOBHBIC
CTpaTeruy pa3peuieHnss KOHQIUKTOB B yIIPaBJICHUU.

®opmMupyemble KOMIIETEHIIUH I X YACTH:

B mnpouecce ycBoeHuss MaTepualnia y CTYICHTOB (OPMUPYIOTCS YHHBEpCaJlbHbIE
komnereHuu: YK-2 — cnocobeH ompenensaTe Kpyr 3ajad B paMKax  IOCTaBJIEHHOW LENH U
BBIOMPATh ONTUMAJIbHBIE CIIOCOOBI UX PELICHMs, HCXOAS U3 JEHCTBYIOIIMX IMPABOBBIX HOPM,
UMEIOIIUXCA pecypcoB U orpanmueHuil; YK-3 — crocOOHOCTh — OCYHIECTBISITH COIUAIBHOE
B3aMMO/ICIICTBHE U PEATM30BbIBATH CBOIO POJIb B KOMaH/IE.

B pe3ynbrare 0CBOGHUS TUCLUILIMHBI 00Y4atOLUIiCs JOIKEH:

OCBOUTb OCHOBHBIE aCIEKThI MEXJINYHOCTHBIX U TPYIIIOBBIX KOMMYHHKAIUil: OCHOBHBIE
IOPUHLMIBL ¥ METOJbl YIpPaBJICHUS YEJIOBEYECKUMHU pecypcamu JJii OpraHu3alyy IPyHIoBON
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHYECKUE ACHIEKThl OPraHU3alli KOMaHIHONH paOOThl.

[IpoexkTupoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKAIIMH; ONPEAEIATh CBOIO POJIb
B KOMaHJle, CTaBUTh LEIM U (OPMYJIHPOBATH 3a/adyM, CBS3aHHBIE C €€ peaau3aluei;
BBICTpAauBaTh B3aUMOJIEUCTBUE C YUYETOM COLHUAIBHBIX OCOOEHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTUPOBATh M OPraHU30BbIBATH KOMAaHIHYIO paboTy; ONpenesaTh NOTPEOHOCTH YyYaCTHUKOB
KOMaH/ibl B OBJIaJICHUM HOBBIMH 3HAHUSIMU U YMEHUSIMH.

[TpuMeHATh METOBI  aHaJIM3a IPYIIIOBOrO B3aMMOAECHUCTBUS U OLICHKH 3(pPeKTUBHOCTH
KOMaHJHOW paOOThI, OCHOBHBIE MOJAETH KOMaHI000pa30BaHUS U TEXHOJOTHSIMH d()(HEeKTUBHOM
KOMMYHHKAIIMM B KOMaH/I€; METO/Ibl aHAJIN3a U KOPPEKLIMH KOMaH/IHbIX poJiei

IInanupyembie pe3yJibTaThl o0y4eHuUs o  JAUCHUILINHE (Mmoay0),
XapaKTepu3yume 3Tanbl GOpMUPOBAHUA KOMIIeTeHIM I, HHANKATOPOB:

B pesynbrare OCBOEGHHS TEMbI CTYIEHT YCIHEHIHO Y4YacTBYET B MEXKIMYHOCTHOM H
IPYIIIOBOM B3aMMOAEUCTBHUHU, UCIIOJIb3Yysl MHKIIO3UBHBIHN 110/1X0/, 3P (PEKTUBHYI0 KOMMYHHKALIHIO.
[Ipumensier MeToapl KOMaHAOOOpPa30BaHMS W KOMAHAHOTO B3aMMOJCHCTBHS B paMKax
HOCTABJICHHOM 3aJjau.

be3 ommbok ompenenser Lenb U 3aJadd KOMaHIbl JJIs MOJYYEHHUS ONTHUMAJIbHBIX
pEe3yNbTaTOB COBMECTHOM palboThl €€ 4YJIeHOB, C Y4ETOM MX HMHIMBHIYAIbHBIX BO3MOXKHOCTEH.
Hcnonp3yet HoBellIInE TEXHOIOTUU (POPMHUPOBAHUS KOMaH/IbI.

VYcnemHo aHanu3upyeTr pa3iInyHble OTKJIOHEHHsS B KOMAaHZE, COCTaBISAET IPOTOKOJIBI U
OTYETHl MO pe3yJbTaTaM MOHHUTOPUHTAa KOMAaHAHOW paldOThl, MPOBOIAUT KOPPEKIMOHHBIC
MEpOIPHSTHUS.

AKTYaJIbHOCTDH TeMbl (CEeMHUHaPa): ONPEEIIAETCS PEATU3yEMbIMU KOMIIETEHIIUSIMH.



Teopernyeckasi 4acTh:

Kondaukr wnu KoH(IuKTHas cuTyauus SBISETCS NPUYUHOM BO3HMKHOBEHMUS
CTPECCOBBIX CUTyallUd B IPOLECCE KOJUIEKTMBHOW TPYHOBOM JesATenbHOCTH. CyllnecTBYIOT
pa3iuyHble TOYKH 3pEHHS B ONPEACICHWU TOHATHS KOHQIMKT W ero kiaccudukanuu. B
OTEUYECTBEHHON ICUXOJIOTUM pa3paboTaHa MOHATHUIHAA cxeMa omucaHus KoHguukra. Cxema,
KoTopas Obuta mpennoxkeHa JI. A. IleTpoBckoi, COIEPKUT YEThIpE KAaTErOPHUAJIbHBIX TI'PYMIIbL:
CTPYKTypa KOH(IMKTa, €ro AuHamMuKa, (QYHKUMM M TuUnojorus. A. 5. AHIYNOBBIM U
A. W. IIununoBeIM BBIAEISIOTCS: CYITHOCTh KOH(IIMKTA, €r0 TeHE3UC, IBOIIONHI KOH(INKTA,
Kinaccupukanus, CTPyKTypa, JOUHaMuKa, ¢yHKUMM, HHQopManuss B  KOHQJIMKTE,
IpeaynpexIeHue, pa3penieHne KOH(IMKTa, METOAB! JUATHOCTHKU U UCCIIeIOBAaHUS KOHDIMKTA.
(AnmynoB A. A., HlununoB A. W.). A. A. EpmoB ompeznenseT KOHQJIUKT Kak J€HCTBUE
IPOTUBOMNOJIOXKHBIX, HECOBMECTUMBIX B JAHHOM CHUTyalldld MOTHBOB, HWHTEpPECOB, THIIOB
nosenenus. H. B. I'pummna paccMmaTpuBaeT KOHQUIMKT Kak OCO3HaHHOE IPENSATCTBHE B
JOCTHKEHUM 1IeJIel COBMECTHOW JEATENbHOCTH, KaK pPEaKlMI0 Ha IOYBE HECOBMECTUMOCTHU
XapaKTepoB, HECXO/ICTBA KYJIbTYPHBIX OCHOB U noTpedHocTel. (I'pummna H. B.).

Kondmukr npezncrasisier co0oil OECTPYKLIHIO ITHX OTHOIICHHHA HA SMOIMOHAIBLHOM,
KOTHUTHBHOM WM IIOBEJEHYECKOM YpOBHAX. C TOUKM 3peHUsl INCUXUYECKOIO COCTOSHUS
IPOTHBOOOPCTBYIOIIUX CTOPOH, KOH(IUKT BBICTYIIAET OJHOBPEMEHHO M KaK 3allUTHAsI PEaKIIHA,
U KaK OTBETHAas SMOLIMOHAIBHO OKpallleHHas peakius. B ocHOBe BO3SHUKHOBEHMsI KOH(IMKTOB
JeKaT IPOTUBOPEUMs, BO3HUKAIOIIME B IIPOLIECCE TPYIOBOM JEATENBHOCTH: IMPOTUBOPEUUS
IIOMCKA, KOrJa CTaJKHUBAETCS HOBAaTOPCTBO C KOHCEPBATU3MOM; IIPOTHUBOPEYMS T'PYIIIOBBIX
MHTEPECOB, KOIJa OTCTaUBAOTCSl TOJIBKO TPYIIOBbIE MHTEPEChl INPU HUTHOPHUPOBAHUU OOIIMX
UHTEPECOB; MPOTHUBOPEUMS], CBSI3aHHBIE C JMYHBIMHU, 3TOUCTHUYECKUMH MHOOYXKIECHUSIMH, KOI/a
KOPBICTb, Kapbepu3M I[OJABISAIOT BCE JPYrH€ MOTHBBI; IPOTUBOPEYUS HECOCTOSIBIIMXCS
OKUJIaHUH; TPOTUBOPEUMs MOJUTHUYECKHE (AHTHCOLMAIbHBbIE TNOCTYNKH). IIporuBopeuns
IPUBOJAT K KOH(JIUKTaM TOJIBKO TOI'Jla, KOI/la OHU 3aTparuBal0T COLUANBbHBIN CTaTyC I'pyMIIbl
WIM JIMYHOCTH, MaTE€pUaJIbHbIE WM AYXOBHBIE LIEHHOCTH JIIOAEH, UX MPECTHXK, MOPAIbHOE,
HPABCTBEHHOE JJOCTOMHCTBO JIMYHOCTU. Takue NPOTUBOpPEUMs] HE TOJBKO BbI3BIBAIOT
HETraTUBHYIO OLEHKY, HO M CONPOBOXKJIAIOTCS pPa3lIMYHBIMH 3MOLMOHAIBHBIMU addeKTami,
TaKUMH KaK oOWIa, THEB, Mpe3peHue, BO3MYIICHHE, HErOJOBaHUE, CTpax. DMOIUHU HEPEIKO
TOJIKAIOT 4YeJoBeKa Ha Oopb0y, W B 3TOM clyyae BMECTO IPOTHBOPEYMS BO3HHKAET
IPOTUBOOOPCTBO.

K MeromaM IMarHoCTUKM M HUCCIEIOBaHMS KOH(DIMKTOB OTHOCATCS MPAKTHYECKH BCE
METO/BI TMAarHOCTUKH, HO Yalle BCEro — JIaOpaTOpHBIC AKCIEPUMEHTHI, PETPOCTIEKTHBHBIE U
0JIaHKOBBIC METOAMKH U TECThI. BBIIENAIOT MATh YpOBHEH KOH(IMKTOB B OpraHU3alMK: BHYTPU
JUYHOCTH, MEX]Ly JUYHOCTSIMH, BHYTPU TPYIIIIbI, MEXy IpylIIaMi, BHYTpU OpraHU3aluu. JTU
YPOBHM TECHO CBsI3aHbl MeXIy co0oil. Hampumep, BHYTPUIMYHOCTHBIH KOHQIIUKT MOXKET
3aCTaBUTh UHJMBUJA AEMCTBOBATh arpeCCUBHO MO OTHOIIEHUIO K JPYTUM M BbI3BaTh TEM CaMbIM
MEXIMYHOCTHBI KOHQUIMKT. BHYTPHMIMYHOCTHBIN KOH(DIUKT cilyyaeTcss BHYTPU MHIUBHUAA U
4acTo SABNSETCA KOHQIIMKTOM Wened Wi KOH(IMKTOM B3rsaoB. KoHdiukToM meneil oH
CTaHOBUTCS TOI'/1a, KOT/1a MHAMBU/ BEIOUPAET U MBITACTCS JOCTUTHYTH LIEeJeH.

Bonpocs! u 3axanus:

1. Tunonorus xoHdaukToB. JJuHamuka koHGunkTa. Kputepun kondnukra. DyHKIuu u
NPUYHHBI KOH(IUKTOB.

2. KoncrpyktuBHas ¢yHKuMs KoHGuinkTa. DakTophl, Urparolide BaXKHYIO pOJib B
KOHCTPYKTUBHOM pa3pelieHny KOH(QIUKTOB.

3. JlecTpyKTHBHbIEC IPU3HAKU KOH(DIMKTA.

4. OcHOBHbIE IPUUUHBI KOH(DIMKTOB B OPraHU3aALUIX.

5. Y4éT 3MOLMOHAIBHOIO COCTOSHUS W MHIUBUIYaJbHBIX OCOOEHHOCTEH Y4acTHUKOB
kKoHQaukTa.  [laTh  THUHOB  KOH(MIMKTHBIX  JIMYHOCTEH  (KOH(IMKTHAs  JIMYHOCTH
JI€eMOHCTPATUBHOT'O, PUTHIHOTO, HEYIPABIISIEMOT0, CBEPXTOYHOI0, 0ECKOH(IMKTHOIO THUIIOB).



6. Crparerus noBeneHus KOHMIUKTYIOIUX CTOPOH B yrpaBieHuu. [louck myreit Bbixoaa
n3 KoH(puukTa. CTpyKTypHBIE (OpraHU3allMOHHBIE) U MEXJIMYHOCTHBIE CIOCOOBI yIpaBJICHUS
KOH(JIUKTaMHu.

7. Ctpaterun NOBENEHUS PYKOBOAMUTENS B YCIOBUAX KOH(IMKTA (IPOTUBOOOPCTBO,
COTPYIHUYECTBO, KOMIIPOMHUCC, YXOJ U IPUCIIOCOOICHHUE).

8. Ioxxomer k koHumKTaM JIx. I'. CkoTTa M HECKOJNBKO MPHUEMOB aHAW3a MPHUYUH
KOH(JIHUKTA.

9. Taby B KOHQIHUKTHOH cuTyaruu. Jlorndeckas apryMeHTaIus B TOJIEMHKE.

IlepeyeHb OCHOBHOM M IOTOJHUTEJIbHOM JIUTEPATYPbl, HEOOXOAMMOI 1151 OCBOCHUS
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MMHUCTEPCTBO HAVKH U BBICIIIET'O OBPA30BAHU S POCCUMCKOU ®EJEPALINN
OEJIEPAJIBHOE 'OCYJJAPCTBEHHOE ABTOHOMHOE OBPA30BATEJIBHOE
YYPEXJAEHHUE BBICIIEI'O ObPA30OBAHIA
«CEBEPO-KABKA3CKUI ®EJIEPAJIbHBI YHUBEPCUTET»

MeTtoauyeckue yKkasaHus
TUTs1 00YYarOIIUXCS TT0 OPTaHU3alUN U TIPOBEJICHHUIO CAMOCTOATEILHON pabOThI
o guctuiinae «IICUXOJIOTI'UA YITPABJIEHUA U JIMJAEPCTBAY
st cryaeHToB cneruanbHocTH 30.05.01 « MeauuHckass OHOXUMUS)



BBEJEHHUE

Best yueOHass pabora OCYIIECTBIISICTCS HA JICKIHUAX, MPAKTHUSCKUX 3aHATHAX. Kaxmas
JCKIMST PACKPBIBACT ONPEACIEHHBIC BOMPOCHI COJEpXKaHUS y4eOHOW JucuuIuiMHbL Ha
MPAKTHYCCKHUX 3aHATUSAX OCYIIECTBISICTCS TEKYIIHH KOHTPOJIb PA0OTHI CTYACHTOB, (DOPMUPYETCS
YMEHHE CaMOCTOSTEIBHO BBICTYIIATh C YCTHBIMH JOKJIQJaMH, BECTH JHCKYCCHIO, YMCHHE
cymath naptaépa. Ha mpakTudeckux 3aHITHSIX HIET OTPaOOTKAa KOMIIETCHIIUH 00YyJaroImxcs,
(bopMHpYEMBIX B pe3yIbTaTe OCBOCHUS JUCUUIUIMHBI [ICHXOIOT S yIIpaBICHUS U JTUICPCTBA.

Leabo camMocTOAAITEIHLHONW PadOTHI SBISETCS 3aKpEIUICHUE W YIIyOJeHWE 3HAHHM,
NOJYYCHHBIX CTYJICHTAMHU Ha JICKIUSIX, MOATOTOBKE K TEKYIIUM TMPAKTUYCCKUM 3aHSATHSIM,
MIPOMEKYTOYHBIM (pOopMaM KOHTPOJISl 3HAHUH M K HTOTOBOMY KOHTPOJIIO.

JunaKkTnyecKue neju caMOCTOSITeIbHBIX 3aHATHIA:

e (opmupoBaHHE NPOPECCUOHATBHBIX YMEHUIA,

e (opMHpOBaHHE YMEHUI U HABBIKOB CAMOCTOSITEIILHOTO YMCTBEHHOTO TPY/a;

¢ MOTHUBUPOBAaHHME PETYJSIPHOH  IICJICHANIPABICHHOW  pabOTBI IO  OCBOCHHIO
CIEIHATbHOCTH;

®  DPa3BUTHE CAMOCTOSTECIBLHOCTH MBIIUICHUS;

e (opmHupoBaHHE YOCKICHHOCTH, BOJICBBIX 4YEpPT XapakTepa, CIIOCOOHOCTH K
caMOOpraHu3aIlny;

®  OBJIQJICHUE TCXHOJIOTHYECKUM yU4COHBIM HHCTPYMCHTOM.

CamocrosTenbHas paboTa BKIOYAET TE pas3feibl Kypca, KOTOpbIe HE MOJIYYHIIN
JIOCTaTOYHOTO OCBEIICHMS HA JICKIUAX 10 MPUYMHE OTPAHMYCHHOCTH JICKITMOHHOTO BPEMEHH U
00JIBIIOr0 00bEMa U3y4aeMOro MaTepuana.

Metoanyeckoe o0ecredeHne CaMOCTOSTEbHON paOOThI AUCHUTUINHE COCTOUT U3:

1) Omnpenenenuss ydeOHBIX BOMPOCOB, KOTOpPbIE CTYACHTHI JOJDKHBI HM3Y4UUTh
CaMOCTOSITEIILHO;

2) Ilopbopa HeoOXonuMOW y4uyeOHOW JIUTEepaTyphbl, 00sI3aTENBbHON UIsi MPOpaboOTKU U
W3YYCHUS;

3) Iloucka HONOTHHUTENBHON HAyYHOW JIMTEPATYPbl, K KOTOPOW CTYIEHTBI MOTYT
00palnaTeCs 1o KeJaHUI0, €CIIA Y HA3 BOSHUKAET HHTEPEC B TAHHOU TEME;

4) OmnpeneneHus KOHTPOJBHBIX BOMPOCHI, MO3BOJSIOIIUX CTYJIEHTAM CAMOCTOSITEIHHO
MIPOBEPUTH KAYE€CTBO TMOTYICHHBIX 3HAHHUIA,

5) Opra#uzanuy KOHCYJIbTAIlMi MpernojaBarens cO CTyISHTaMH Jid pa3bICHEHUs
BOIIPOCOB, BBI3BABIINX Yy CTYACHTOB 3aTPYAHCHHS IIPH CAMOCTOSTEIILHOM OCBOCHHU YYCOHOTO
Marepuaa.

CamocrosarenbHass paboTa CTyA€HTa — 3TO 0COObIM 00pa3oM OpraHM30BaHHAs
JeSITeIIbHOCTD, BKIIFOYAIOIIAs B CBOIO CTPYKTYPY TaKUE KOMIIOHEHTBI, KaK:

e  ysACHEHHE LICJIM U IOCTABJICHHON yueOHOH 3a/1a4H;

®  YETKOE U CUCTEMHOE TUIAHUPOBAHUE CAMOCTOSITEIILHOU PabOTHI;

® [OUCK HEOOXOAMMOW yuyeOHOU U Hay4HOU MH(pOpMaIuy;

®  OCBOCHHE COOCTBEHHOU MH(MOPMAIIUU U €€ JIoThUecKas mepepadoTKa;

®  WCIOJB30BaHUE METOAOB HMCCIIEIOBATEIBCKOM, HAYYHO-HCCIIEOBATEIBCKON PabOTHI
JUISL PEIIICHUS TIOCTABIICHHBIX 33]1a4;

e  BbIpabOTKAa COOCTBEHHOH MO3UIMH IO MOBOY TOJIYYCHHOM 33/1auu;

®  TpejcCTaBICHUE, 00OCHOBAHUE U 3aIIUTA ITOJYUYEHHOTO PEIICHUS;

®  TPOBEJICHUE CAMOAHAINM3a U CAMOKOHTPOJISI

Buabl camocTosITEILHBIX PadoT 110 y4eOHON NUCIUITIIUHE:

* paboTa C MOHITUHHBIM aIapaToM;

* IOMCKOBAs padoTa ¢ pa3InIHBIMU UCTOUYHUKAMU;

* COCTaBJICHUE aHHOTHPOBAHHOTO CITKCKA JIUTEPATYPHI MO MPOOdIIeMe;

* MOJITOTOBKA JIOKJIAJIOB TI0 TEME.



KoHuTponb 3HaHUN CTYAEHTOB BKIIIOYaeT (DOPMBI TEKYIIETO M HTOTOBOTO KOHTPOJIS.
Texymuil KOHTPOJIb OCYLIECTBIISIETCS B MPOLIECCE U3YUEHHS] Kypca U BKIIIOYAET B C€Osl OLIEHKY
paboThl CTYJEHTOB Ha MPAKTUYECKUX M JTAOOPATOPHBIX 3aHATUSAX (IUCKYCCHM, 3allOJHEHUE U
aHau3 TaOJUI], COCTAaBJICHHE KOHCIIEKTOB, pedeprupoBaHNEe MCTOYHUKOB, COCTABICHUE CXEM U
Ip.), a TAaK)Ke TMOJATOTOBKY TOMAIIHETrO 3aaHusl.

METOAUYECKUE PEKOMEHJALIMHA 110 U3YYEHUIO
TEOPETHUYECKOI'O MATEPHUAJIA

[IpakTHyeckue (ceMUHAPCKUE) 3aHATHUS MPEAINOaraloT 00CyXIeHHEe METOA0IOIHYECKUX
U TEOPETHYECKUX TOJIOKEHUI Y4eOHOro Kypca, OTpabOTKy yMEHHUs paboTaTh ¢ HayqyHOU
JUTEpATypol, aHamu3upys M 0000mas NCUXOJOrMYeckue (aKThl, JUYHBIE IPUMEPHI U
npeiokKeHHble cuTyalud. Llenb Takux 3aHATUH — YCBOGHHE CHCTEMbl TEOPETHMUECKUX 3HAHUUN
II0 OCHOBHBIM pa3JenaM Hayku. [[as 3TOro mo KakIoMy 3aHATHIO yKa3zaHa JIMTEparypa,
HEIOCPEJICTBEHHO OTHOCALIasicsl K cojaepkaHuio TeMbl. C MOMOIIbIO HEE CTYJIEHT 3apaHee
TOTOBUTCS K 3aHATHIO IO MPEJUI0KEHHOMY IUIaHY C TeM, YTOObl B XOJ/I¢ YpOKa y4yacTBOBaTh B
KOJUIEKTUBHOM aHaJIM3€ pa3jIMyYHbIX IOJAXOJ0B K KaTEeropusM M mpobjemaM IMCHXOJIOTHUH, B
dopmynupoBaHuu JepUHUIMA U B HAy4HOM OOOCHOBAHHMM COOCTBEHHBIX IO3UMLUN 10O
npobiiemMaM. IloAroToBka K CEMUHApCKUM 3aHITHSM IPEelycMaTpUBAaeT O3HAKOMIJIEHHE C
OCHOBHBIMM TIOJIOKEHUSIMU II0 TEME, YCBOCHHME HOPMATHBHON JIEKCUKH, IPENJIOKEHHOW K
pazzeny uepe3 KpUTHUECKYI0 paboTy ¢ JIUTEpaTypOi U HayYHBIMH IICUXOJOTUYECKUMU TEKCTaMH.
JlanHas paboTa Heo0X0AMMa CTYAEHTY JJIs BEIEHUS] HAYyYHOU JUCKYCCHM Ha 3aHATHUU.

Pabora ¢ KoHCIIEKTOM JIeKuMii

IIpocMoTpuTe KOHCHEKT cpa3y nocie 3aHaTuil. OTMETbTe MaTepual KOHCIIEKTa JIEKIH,
KOTOPBI BBI3BIBACT 3aTpyJHEHMs i1 NOHMMaHuA. llomblTaliTech HaWTH OTBETHI Ha
3aTpyJHUTENIBHBIE BOIIPOCHI, MCIOIb3Ys MpelaracMyro JuTeparypy. Ecinu caMocToATenbHO He
yIalIoch pa3o0paThCsi B Marepuaie, cHopMmynupyiiTe BONpPOCHl M OOpaTUTeCh Ha TEKyIIeH
KOHCYJIbTAllMM WIIM Ha Oyirkai1el JeKIMK 3a TOMOIIbIO K MPEeroJjaBaTeo.

Kaxnyro Henento oTBoguTe BpeMs /Jisl IOBTOPEHUS MPOIAEHHOTIO MaTepralia, mpoBepsis
CBOM 3HaHMs, yMEHMS U HaBBIKU 110 KOHTPOJIbHBIM BOIIPOCAM M TECTaM.

BbinoJiHeHHe MPAKTHYECKUX 3aHATHIM

Ha nepBom 3aHATHM NOJTyduTe y NMPENoJaBaTes 3alaHus 10 KypcCy, IUIaHbI IOATOTOBKH
K IPaKTUYecKuM 3aHATHsIM. O03aBetuTech BCeM HEOOXOMMBIM METOIUYECKUM 00eCIICUCHUEM.

Ilpakmuueckoe 3anamue — onHa u3 GopM oOpraHuzalMu y4eOHOro mnpouecca —
CaMOCTOSITENIbHOW  pabOThl  OOydYaromMXcs, KOTOpasi perJIaMEHTHPYETCsl TpeOOBaHHSIMU
nokymeHTa. IlpakTudeckoe 3aHsATHE TpPEACTaBIsieT COOOHW KOJJIGKTUBHOE OOCYXJEHHE
00y4aroIUMUCS TEOPETUUECKHUX BOIIPOCOB MOJI PYKOBOJICTBOM IPEINOAABATES.

Ilpakmuueckoe 3anamue (cemunap) — BUJ ayIUTOPHOM COBMECTHOW IESITEIBHOCTH,
OCYIIIECTBIIIEMOM B (opMe NpakTHUKU MBIIJIEHUS, peuyd U nucbma. Ha cemuHape cTyneHT
OTBEYAET Ha BOIPOCHI; YTOUYHSET, JONOJIHIET U 0000IaeT OTBETHI IPYTHUX; YUaCTBYET B POJIEBBIX
UTpax, TUCKYCCHUSX; BBICTYIAET C COOOIICHUEM, TOKIAI0OM. JJOCTOMHCTBOM CeMHHAapa SIBISETCS
JUCKYCCHOHHasi (opMa yCBOEHHUS Marepuana, COTBOPYECTBO B OOCYXIEHHM HpodieM,
VHTEJJIEKTyaJbHasl COCTA3ATEIbHOCTb.

IIpy moaroroBke K NPAKTUYECKOMY 3aHATHIO CHAadajga CJIEAYET IPOYECTb KOHCIEKT
JeKIWA MO0 TeMe 3aHATHSA, 3aTeM H3YYUTh Y4eOHYI0O M CHpPaBOYHYIO JUTEparypy (y4eOHHK,
yueOHbIe T0coOUs, CIOBAPH, SHIMKIIONEIUH ), II0CIIE YEro — HEPBOMCTOUHHUKHU.

Jlutreparypy HEOOXOIUMO KOHCIIEKTHPOBATH M JaBaTh CXKAaTble MHCHMEHHBIC OTBETHI HA
BOIPOCHI NIPAKTUYECKOrO 3aHATUSA. Takue OTBETHI NPUrOAATCSA NPU NOArOTOBKE K 3K3aMeHy. B
HUX CIIEAYET OTPA3UTh COACPIKaHUE TITABHBIX MOHATHI U CBSA3b MEXy HUMH, 1aTh COOCTBEHHYIO
OLICHKY TE€M WJIM UHBIM KOHLICNILUSAM, BBISIBUTh CBSI3b U3Yy4aeMOI0 BOIIPOCA C COBPEMEHHOCTBIO, €



Oynyuieii mpodeccruoHanbHOU AesTenbHOCThIO. [lo  HesicHBIM  BompocaM  HEoO0XOAMMO
oOparaThCcs K MpenoaaBaTelio.

TekcT BBICTYIUIEHUS HA TPAKTHYECKOM 3aHATUU JOJDKEH OBbITh HAmHCaH CaMuM
cTyneHToM (y)Ke Tmepepa0dOoTaHHBIi). BBICTYIUICHHS, Ha KOTOPBIX CTYIEHT OTPaHHYMBACTCS
TOJIBKO YTEHHEM YK€ OIyOJIMKOBAHHOTO TEKCTa, MPernoaBaTesieM HE YUUTHIBAIOTCA.

[To mpomyIeHHBIM 3aHATHSAM CTYACHT OTUUTHIBAETCSA B YCTHOM WJIM MUChbMEHHOU (hopme.
B nporuBHOM cnyudae nmpenogaBaTelb MMEET IpaBO 3a4aTh CTYAEHTY Ha 3auére
JIOTIOJTHATEIBHBIE BOMPOCHI 110 TEME MPOIYIIIEHHOTO 3aHATHUS.

[IpenonaBaTenp OLIEHMBAET MOArOTOBKY CTYJEHTa K MPAKTHUYECKOMY 3aHATHUIO I10
CJICIYIOIIUM KPUTECPUSIM:

e Hanmune KOHCIEKTOB, JICKIIHIA,

e [loHnMaHueE IIIaBHBIX IIOHATHI, NX CBI3CH;

e YMEHHUIO MBICIUTh CAMOCTOSITENILHO, JIOTUYHO, ITOCJIEI0BATEIbHO, I0KA3aTEIbHO;
MHeHUsIMU OIICHMBAaTh HJEH, KOHIEMIUH, OOOCHOBBIBATH CBOIO TEOPETHUYECKYIO

MO3HUIINIO, CBS3BIBATH TEOPHIO C IPAKTUKOU, TPUBOJAUTH MPUMEPHI, IPUBOIUTH AHATIOTHH.

Ha npakTtuueckue 3aHATUS BBIHOCSTCS Y3JIOBbIE TEMBI, 3aIlJIJaHUPOBAHHBIE B IIPOrpaMme
y4eOHOW JTUCHUIUIMHBI, OCBOEHHE KOTOPBIX OMPEIEIseT KaduecTBO MpodhecCHOHATBHOM
MOJTOTOBKU OYAYIIUX CHEIUAIHUCTOB.

Hens 3anstus — QopMupoBaHUE 3HAHHI 1O TEME, PA3BUTHE CAMOCTOATEIBLHOCTH
MBIIUIEHUSI ¥ TBOPUYECKON aKTUBHOCTH OOYYarOIIMXCS MyTEM PABHOIMPABHOTO M aKTUBHOTO MX
ydacTus B 00CYKJICHUH pacCMaTpUBaEMbIX BOIIPOCOB.

3aoauu npaKmuyecKo2o 3aHAMUA:

—3aKpeIUieHre, PacllupeHne U yriyOlieHne 3HaHWM MO TMCUXOJIOTUU YIPaBIECHUS U KOHKPETHOM
TEeMe;
—pa3BUTHE HABBIKOB MOCTAHOBKY MPOOJIEM U PEIICHUS 3a]1a4;
—0TpabOTKa HABBIKOB BEJICHUSI IUCKYCCHH, aPTYMEHTAIIMN U OTCTAaWBAHUS CBOCH TOUKH 3PECHUS;
—JIEMOHCTpaIrs 00y4aroMMHUCS IOCTUTHYTOTO YPOBHSI 3HAHUH;
—(opMupoOBaHUE HABBIKOB CAMOCTOSATEIHHON PaOOTHI.
DyHKyuu npaKmuuecKo20 3anamus (cemunapa):
—TI03HABaTEIbHAs,
—BOCIIUTATEIbHAS,
—pa3BUBaroIIas,
—KOHTpPOJIbHAS.

METOJAYECKHUE PEKOMEHJAIIMU 110 PABOTE C JINTEPATYPOM

[Ipy w3yyeHUM IUCLMIUIMHBL y CTYJEHTOB JOJDKEH BbIpaOaThIBATHCS PALMOHAIBHO-
KPUTHYECKHHA TIOJXO/ K U3y4aeMbIM MpoOJieMaM U SIBICHUSM. JTO BKIIOYAET MOHUMAaHUE TOTO,
YTO CO BpPEMEHEM psAJ MHPOPMALMOHHBIX M TEOPETHUECKUX MaTepUalIOB yCTapeBaeT, Tpelys
KPUTHYECKOr0 OTHOIIEeHUs. C Jpyroil CTOPOHBI, KaXKAbIH TEKYUIMH BOIPOC HMEET CBOKO
UCTOPUIO, KOTOPYIO TOXE€ I0JIe3HO 3HaTh. Kaxnoe coObITHE MOXXET HUMETh pa3Hble
WHTEPIPETALNH, I0ITOMY CJI0BA, CKa3aHHBIE MHOTI'O JIET Ha3a/l, MOTYT UMETh BaKHOE 3HAYECHUE.

YroObl MOHATH COJAEpXkKAHHWE MaTepuaia, HYXKHO yMEThb €ro Mpo4uThiBaTh. HaumHath
CIIETyeT C IPEJBAPUTEIBLHOIO IPOCMOTPA, B X0Z€ KOTOPOI'0 O3HAKOMUTHCS C HA3BaHUEM PaldoTHhl,
C aHHOTalWeH, OrJaBJIeHHEM, MpeaucioBueM. YacTo 3ambicesl pPabOTHl SICEH YK€ NpHU
03HaKOMJIEHUHU C €€ Ha3BaHHeM. Ho 0cOOEHHO MHTEpECEeH MPOCMOTP OIJIABIICHUS, B PE3yJIbTATE
KOTOPOI'O CTAaHOBHUTCS SICHBIM pa3BUTHE MbICIU aBTOpa. Hemoxo Oblio Obl MOSBUBIIMECS MPU
3TOM MBICTH 3aUKCHPOBATh Ha Oymare.

IIpocMaTpuBasi TEKCT OIVIABICHMS, HYKHO OCTAaHOBUTBHCS Ha TEX IJIaBaX, KOTOpHIE
MPEACTABIISIIOT JIJIs1 BAaC OCOOCHHBIM MHTEPEC, OErJI0 03HAKOMUTHLCS C HUMH, COCTABJISISL B OOIIMX
yeprax CBOE IpenacTaBicHHE O HUX. Llenp 3TOoro neicrBus — HaWTH MecCTa, OTHOCAIIMECH K
HCKOMOM TeMe, OIIPEIEIUB IIPU 3TOM, YTO LIEHHOT'O B KAXKJIOM U3 HUX.



Craenyrommii sTanm — NPOYTEHUE BBIIEICHHBIX MECT C (DUKcaluedl camblX IJIAaBHBIX
ceeneHui. [Ipu 3ToM Hago YETKO M SICHO OCO3HABATH LIEJIb YTEHUS, IOCTOSHHO JIepxka €€ mepes
co0OM: MO KakoMy BOIPOCY HYyKHa HH(popMauus, JUIs 4Yero HyxkHa, e€ Xapakrep U T. A.
HEOOXOIMMO MEHSTh PEKUM UYTCHHS — OT OETrJIoro BAYMUYHMBOTO — B 3aBUCHMOCTH OT I[EHHOCTHU
UH(OPMALIUHU, OCTAaHABIMBAACH TaM, TJI€ 3TO TpeOyeTcs i INTyOOKOro MOHUMaHUS TEKCTa.

CrnenyeT HayduTbCS ONPENENATh CTPYKTYpY TEKCTa IO CONMOJYUHEHHOCTH €ro YacTew,
YUUTBIBAsl B3aMMOCBSI3b TEKCTa C PUCYHKAMHU, CHOCKaMH, IIpUMeYaHusIMH 1 Tabiuuamu. Bee 1o
IIOMOKET TOHMMAHHUIO TEKCTa NpHU OerjaoM O3HAKOMJIGHMH C HUM. Tak BbIpadaThIBaeTcCs
CHOCOOHOCTH MPH MPOYTEHUH cpa3y MOHUMATh CMBICI U 3HaU€HUE HOBOW MH(pOpMALIUU.

MHoOrue KHUTY U CTaTbU UMEIOT B CBOEM ammapare CIUCKHU JINTEpaTypbl, KOTOPBIE JAOT
BO3MOXKHOCTb IOMOJIHUTh HHPOPMALIMOHHYIO OCBEIOMIEHHOCTh O JOIOJIHUTENBHOM JIUTEpaType
10 TAaHHOMY BOIIPOCY.

OTaenpHBIN Tan NPOYTEHUS — BEJEHUE 3alIMCEN MPOYnTaHHOrO. CyIIeCTBYET HECKOJIBKO
BH/JIOB 3aIIMCEN: IUIAH, BBIITUCKH, TE3UCHI, aHHOTALUs, PE3IOME, KOHCIIEKT.

Ilnanom ynoOHO T1ONB30BAaThCS MPU TOATOTOBKE K YCTHOMY BBICTYIJICHHIO 110
BBIOpaHHOI Teme. KaK bl TyHKT TUIaHa TOJHKEH PacKphIBAaTh OJHY M3 CTOPOH U30paHHON TEMBI,
a BECh IJIaH JIOJKEH OXBAThIBATh €€ LIEIUKOM.

Te3ucvt TpeANONaralOT CXKaroe M3JI0KEHHE OCHOBHBIX ITOJIOKEHUH TEKCTa B (opme
yTBepXKIeHUsT win oTpunanus. OHuU sBIAIOTCS Oojee coBeplieHHOM (opMoil 3amucei u
IIPEACTABIIIOT OCHOBY ULl IUCKyccuH. K TOMy e MX JIErKo 3allOMHUTb.

AnHomayua — KpaTKoe U3JI0KEHNUE Cofiep KaHus — AaéT obllee NnpeicTaBieHue o padoTe.

Pe3rome KxpaTKO XapaKTEpU3yeT BbIBOJIbI, [TIaBHBIE UTOTH IIPOU3BEACHUS.

Koncnexkm sBnsercst Haubonee pacnpocTpaHéHHOW (opMol BeieHus 3amuce.
OCHOBHYIO TKaHb KOHCIIEKTa COCTaBJISIIOT TE3UCHI, JIONOJHEHHbIE JI0KA3aTEIbCTBAMHU U
paccyxaeHusMu. KoHCHEKT MOXeT ObITh TEKCTyaJbHbIM, CBOOOAHBIM MM TEMaTHYECKUM.
TexkcTyanpHbI TpeacTaBiIsieT cOOOM LUTATHUK C COXPAHEHUE JIOTMKU pabOThl U CTPYKTYpPbI
TekcTa. CBOOOAHBIN KOHCIEKT OCHOBAaH Ha M3JIOKEHMM MaTepualla B TOM MOpsJIKE, KOTOPBIH
Ooie ynoOen aBTOpYy. B 3TOM CMBICIIe KOHCIEKT MPEACTAaBISET COOMpAaHWE BOSAMHO MBICIICH,
pa3OpocaHHbIX 1O Bce kHHUre. TemaTHMUecKUil KOHCIEKT MOXET OBITh COCTaBJIEH 110
HECKOJIbKMM MCTOYHUKAM, I'7I€ 32 OCHOBY O€pETCsl TeMa, HHTEPIPETHPYEMas I0-pa3HOMY.

OKOHOMMIO BPEMEHHU AAET UCIOJIB30BAaHUE MPU 3AMUCAX PA3IMYHOIO POJa COKPALICHUH,
ab0peBUaTypsl W T. JI. MHOTHE HCIOJB3YIOT ISl PETHCTPAllMU HCCIEIYyeMBIX TEM CHCTEMY
kaprouek. IIpenMyinecTBo KapTo4yek B TOM, YTO TEMa TaM M3J1aracTcsi O4eHb CKaTO, U OHU OYEHD
y10OHBI B UCIIOJIB30BAHUH, T.K. UX MOXHO pa3jOKUTh Ha CTOJIE, IEperpynnupoBarb 1 0e3 Tpya
HalTH HCKOMYIO TEMY.

METOAUYECKHUE PEKOMEHIAIIUUA 11O HAITMCAHUIO
N O®@OPMUIEHUIO JOKJIAJA

1. O6wue nonosrcenusn

1.1. Joxman, Kak BUJ CaMOCTOSATEIbHOW paboThl B yueOHOM MpoIiecce, CIOCOOCTBYET
(OPMUPOBAHHIO HABBIKOB MCCIICIOBATEIILCKON PAaOOTHI, paCIIMPSET MO3HABATEIIHLHBIC HHTEPECHI,
YUUT KPUTHUECKU MBICITUTD.

1.2. Tlpu HanmcaHuu AOKIAaa MO 33JaHHOW TeMe CTYJISHT COCTABJISICT IJIaH, MOJA0UpaeT
OCHOBHBIE€ HCTOUHUKH.

1.3. B mnporecce paboThl C MCTOYHUKAMU CHUCTEMATH3UPYET IIOJIyYEHHBIE CBEACHMS,
JIEJIa€eT BBIBOJIBI M 0000IIEHMS.

1.4. K pokmagy mo KpymHOW TeMe MOTYT IPHBIICKATh HECKOJIBKO CTYACHTOB, MEXKIY
KOTOPBIMU PACTIPEAEISIOTCS BOIPOCHI BHICTYIUICHHSL.

2. Bvioop memut 0oknaoa

2.1. TemaTuka Aokiiaga OOBIYHO OMpEIENseTCS MpernoaaBaTeleM, HO B OIpeIeICHUH
TEMbI UHUITUATUBY MOKET MIPOSIBUTH U CTYICHT.



2.2. Ilpexne 4em BBIOpATh TEMY TOKJIaa, aBTOPY HEOOXOIMMO BBIIBUTH CBOUM MHTEpEC,
OTIPEICINTh, HAJl KAKOK TIPpo0JIeMOi OH X0Tel ObI mopaboTarh, OoJiee rITyOOKO ee U3yUHUTh.

3. Omanwvt pabomost Hao 00K1A0OM

3.1. ®opmynupoBaHHe TeMbI, TPUYEM OHA JIOJDKHA OBITh HE TOJBKO aKTyaJbHOW II0
CBOEMY 3HAYCHHIO, HO M OPUTUHAIBHON, HHTEPECHON MO COAEPIKAHUIO.

3.2. Tlogbop W wH3yYeHHE OCHOBHBIX HCTOYHHUKOB IO TeMe (KaK NpPaBUIbHO, TpHU
pa3paboTKe I0KJIa/1a UCIOob3yeTcsl He MeHee 8-10 pa3nuyHbIX HICTOYHHUKOB).

3.3. CocraBieHue CIIUCKA UCII0JIb30BAHHBIX UCTOYHUKOB.

3.4. OGpaboTka u cuctemaTu3aius nHbopMaluu

3.5. Pa3paboTka maHa 10KJaja.

3.6. Hanucanue mokianga.

3.7. IlyGnm4yHOE BBICTYIUIEHHUE C PE3YJIbTaTaMH UCCIICTOBAHMUSL.

4. Cmpykmypa 0oknaoa:

- TUTYJIbHBIN JIACT

- orjaBjeHHe (B HEM IOCIEAOBAaTENIbHO U3JAraloTCs Ha3BaHHs IyHKTOB JOKIAJa,
YKa3bIBAIOTCS CTPAHUIIBI, C KOTOPBIX HAYMHACTCS KX IBIH ITYHKT);

- BBeaeHHE ((hOpMyNIHpYeT CyTh HCCIENyeMOW MpoOieMbl, OOOCHOBBIBAETCS BBHIOOD
TEMBI, ONPENENAIOTCA €€ 3HAYUMOCTh M aKTyaJbHOCTh, YKa3bIBAIOTCS IENIb U 3a/1a4d JIOKJIaJa,
naéTcs XapaKTepUCTHKA UCTIOIb3YeMOM JIUTEPaTyphl);

- OCHOBHas 4acTh (Ka)Jbli pazzen e€, T0Ka3aTeIbHO PAaCKPhIBask OTJACIBHYIO0 MPodIeMy
WIH OJHY U3 €€ CTOPOH, JJOTHYECKH SIBJISIETCS MPOAOIKEHHUEM MPEIbIIYILero; B OCHOBHOHN YacTu
MOTYT OBITh TIPEJCTABIICHBI TAOJIUIIBI, TPAPHUKH, CXEMBI);

- 3aKiroveHue (MOABOJSATCS UTOTH WIM Aa€Tcs 0OOOIIEHHBIN BBIBOJ MO TEME JOKIAJa,
MpeiaraloTcs peKOMEH/IAINN );

- CIIMCOK UCHOJb30BaHHBIX HCTOYHHUKOB.

5. Cmpykmypa u cooepocanue ooknaoa

5.1. BBegenue — 3T0 BCTynUTeNbHAs YacTh Hay4YHO-HCCIEA0BATENbCKOM paboThl. ABTOP
JIOJDKEH TIPHIIOKUTH BCE YCHIIMS, 4TOOBI B 3TOM HEOOJIbIIOM MO 00BEMY paszziene MoKa3aTh
aKTyaJlbHOCTh TEMbI, PACKPBITh MPAKTUYECKYI0 3HAYMUMOCTH €€, OMpPEeNeNUTh IeU U 3a7aud
AKCTIIEPUMEHTA HITH €ro (parMeHTa.

5.2. OcHoBHasi 4vacTb. B Hell packpbiBaeTcsi coaepxaHue Aokiaana. Kak mpaBuio,
OCHOBHAsI YacCTh COCTOMT M3 TEOPETUYECKOTO M MPAKTUYECKOTO pa3nenoB. B Teopermueckom
paszziesie pacKpbIBAIOTCS HUCTOpPUS M TEOPUS HCCIEAyeMOW TpoOJieMbl, AaéTcs KPUTHUUYECKUN
aHaJU3 JINTEPATypPhl U MOKA3bIBAIOTCS MO3MIIMK aBTOPA. B mpakTHuecKoM pa3zesie M3/aratorcs
METO/IbI, X0, U PE3YIbTAThl CAMOCTOSTENILHO MPOBEAEHHOTO SKCIIEpUMEHTA WK (hparMeHTa.

B ocHOBHOIT yacTu MOTYT OBITh TAaK)K€ MPEICTABICHBI CXEMBI, JAHArpaMMbl, TaOJHIIBL,
PUCYHKH U T. 1.

5.3. B 3axutoueHnn coniepKarcs UTOTH paboThl, BBIBOJIBI, K KOTOPBIM HPUIIET aBTOp, U
pPEKOMEHIalMU. 3aKIIOYeHUE JOJDKHO OBITh KPaTKUM, OOSI3aTENIbHBIM M COOTBETCTBOBATH
MIOCTABJICHHBIM 33/1a4aM.

54. COucok HCIOJIB30BAHHBIX HUCTOYHUKOB MPEACTABIsSET CO0OM  MepeueHb
UCTIOJIb30BaHHBIX KHUT, CTaTed, (paMuinyu aBTOPOB NMPUBOAATCS B al(aBUTHOM MOPSIKE, MPH
9TOM BCE€ MCTOYHUKH Jal0TCA IMOJA OOIIed HyMmepanueill iureparypbl. B HMCXOIHBIX JaHHBIX
HCTOYHMKA YKa3bIBAIOTCS (aMWIMs M MHHULUAIBI aBTOpa, Ha3BaHHWE pabOTBI, MECTO MU TOJ
U3JIaHUSL.

5.5. Tlpunoxkenue Kk A0KIany OGOPMISIOTCS HA OTIAEIBHBIX JIMCTAX, MPUUEM KaK0€
JOJI’KHO UMETh CBOM TEMaTHYECKH 3ar0oJIOBOK U HOMEp, KOTOPBIN MUILETCS B IPAaBOM BEPXHEM
yrity, Hanipumep: «I[Ipunoxenne 1».

6. Tpeoosanusn K opopmaenuio 0oknaoa

6.1. O0bem mokiIama MOXeT KoiebaTbcs B Ipenenax S5—15 medaTHsIX CTpaHUWIl; BCe
MPUIIOKEHUS K paboTe He BXOAT B €€ 00beM.

6.2. Jlokiaz 10JKeH OBITh BBITIOJIHEH TPAMOTHO, C COOJIIOJICHIUEM KYJIbTYPBl U3JT0KECHUSI.



6.3. O0s13aTeNnbHO JOIKHBI UMETHCS CCHUIKH Ha UCIONB3YEMYIO JINTEPATYpPY .

6.4. JlomxHa ObITh COOMIOAEHA MOCIEA0BATEIBHOCTh HaMKMCaHUus OMOIuOrpaduueckoro
amnmapara.

7. Kputepuu OUEHKHU JOKJIa1a

- aKTYyaJbHOCTh TEMbI UCCIICIOBAHMUS;

- COOTBETCTBHUE COJIEP/KAHUS TEME;

- rIyOuHa TpopabOTKM Marepualia; MpPaBUIBHOCTE W MOJHOTA HCIOJIb30BAHUS
HCTOYHUKOB,;

- COOTBeTCTBHE OPOPMIICHUS JOKIIa A CTaHJapTaM.

Ilo ycmoTpenuto mpenogaBatesnsi AOKJIAIAbl MOTYT OBbITh NPEACTABICHbl HA CEMHHAapax,
HAYYHO-MIPAKTUYECKNX KOH(EepeHIUAX, a TaKkKe HCIOIb30BaThCs KaK 3au€THbIe paboThl MO
MPOUAEHHBIM TEMAaM.

Ipumepnvie memul 00K1a008

1. IIpoGnema COBMECTUMOCTH B TPYJOBOM KOJUIEKTHBE.
2. Ponp pykoBomuTens B (OPMHPOBAHWU MOPAITBHO-TICUXOJIOTUYECKOTO KJIMMaTra B
OpraHU3aLH.
3. IlpoGnema B3auMOCBSI3H PYKOBOJCTBA U JIJCPCTBA.
CoBpeMeHHbIE METO/1bl OPTraHU3ALMOHHON JUArHOCTUKH.
MeTtopl aHaNM3a CUTYyallMd B OpraHu3aluy (KOHLIETIT-aHaIN3).
[lcuxoanarHoCTUKA B OLIEHKE YIIPABIEHYECKOIO IEPCOHAIIA.
MeTo bl TUarHOCTUKY JINYHOCTHBIX Ka4€CTB COTPYAHUKOB.
KoHcynbTupoBaHnue OpraHn3alliOHHOTO Pa3BUTHSL.
9. MeToapl IPUHSTHS YIPABIEHYECKUX PELLICHUH.
10. TexHOJOTHS KOMaHI000pa30BaHUSI.
11. Ilcuxosnoruyeckoe cOnpoBOXKIEHUE BHEAPEHUS OPTaHU3ALIMOHHBIX U3MEHEHUIA.
12. Metoabl pa3pabOTKH YHUKAIHLHOW KOPIIOPATUBHON CTPATETUH.
13. Mertoab! ynpaBieHUs 3HAHUSIMU B OpraHU3al1u.
14. Metoabl IIaHUPOBAHUS KapbePhl B OPraHU3ALUU.
15. TlocTpoeHue cucTeMbl IpeiI0B B OpraHru3altH.
16. Meroabl aganTanuu NepcoHaga B OpraHu3aliu.
17. Ctpecc-MEHEIKMEHT B OPraHU3aLINH.
18. ConuanbHO-NICUXOJOTHYECKUM TPEHUHT .
19. OcHOBBI IOCTPOEHUS CUCTEMbI KOPIIOPATUBHOTO O0YUYEHHUSI.
20. Metoast uzmepenuss OCY /I (oOrieit crmocoOHOCTH K yIpaBIeHUYECKON AESITETbHOCTH).
21. JlupmxupoBaHuE, TPEHUPOBKA, CEKYHAMPOBAHUE, [EIIETMPOBAaHUE Kak (POPMBI
YIPABJIEHUYECKOT0 BO3ACHCTBUS PyKOBOAUTEIA.

XN

22. JIuarHOCTHKa OpraHU3aI[MOHHBIX MATOJOTUHN U TUCHYHKIUN YIIPABICHUS.

23. Ponu u QpyHKIMH MEHEIKepa B TOCTHKEHUU COLMAIbHBIX L€ OpraHu3aluu.

24. ®opMHpOBAaHME  HAY4YHOIO  yIpaBi€HMs:  TEWJIOpU3M,  KJaccuUueckas  WJH
aJIMUHHUCTPATUBHAS IIKOJIbI YIIPABICHHUS.

25. IlIxomna 4emoBeYECKUX OTHOIICHHUN: IPUHIIUITBI, TPAKTHYECKHE PEKOMEHIAINH.

26. CoBpeMEHHbIE KOHIENIMU B  MEHEIKMEHTE: KOJIMYECTBEHHBIM, CHCTEMHBINH,
CUTYaIlMOHHBIH MOIXO/.

27. deHOMEeH SIMOHCKOTO YIPaBICHUS: IPUHIUIIBI, METO/IbI, TEXHOJIOTHUH.

28. Tumnbl couManbHBIX PETYJIATOPOB B YIIPaBICHUM OPraHU3ALMEN: 1IeJIEBOE YIIpaBJIsIOLIee
BO3/ICIICTBHUE, OpraHU3aIMOHHBIIN MOPSII0K, CAMOOPTraHU3aIH.

29. OpraHu3alioHHAs KYJIbTypa: CYIIHOCTh, MIOHSATUE, BUIBI, BIUSHAC Ha 3PPEKTUBHOCTH
ynpasneHusi. Cunepreruueckuid 3p(HeKkT opraHu3aluOHHON KYIbTYpPHI.

30. Meroabl U TEXHOJIOTUH YIIPABJICHUS.

31. CoumanbHasi OTBETCTBEHHOCTb U ITHKA YIPABJICHHUS.

32. CouuanbHO-IICUXOJIOTUYECKHE MEXaHU3MBbI YIIPABIECHUS OPTaHU3aLUEH.

33. ®unocodus GpupMbl B IPEyCHeBAIOUINX KOMIAHUSX.



34. Teopus u NpakTUKa MOTHBALIMU U CTUMYJIMPOBAHUSA 3PPEKTUBHOTO TPyAa.

35. YnpaBieHueckoe KOHCYJIbTHPOBaHUE, (OPMBI U POJIb B IPAKTUKE YIPABICHHS.

36. OpraHu3alMOHHOE MOBEICHUE: BU/Ibl, TEXHOIOTUH (POPMHUPOBAHUS.

37. YupaBieHueCcKUd MOTEHUMAT M NPEAIPUHUMATENBCKUI THUII OpraHU3alllOHHOIO
HOBEJICHMUS.

38. Ponb anTpenpenépcTBa B (HhOpMHPOBAHUM MPEAIPUHAMATEIIECKOTO OPTraHU3allMOHHOTO
HOBEJICHMUS.

39. OpraHu3alOHHBIE W COLMAIbHbIE (AKTOPHl, YCHWIMBAIOIIME U OIIOKUPYIOIINE
HOBAaTOPCTBO B OPraHU3AIHH.

40. CoumanpHble KPUTEPHUH U MTOKa3aTeNn 3P PEKTUBHOCTH yIIPABICHHUS.

41. ®akTopsl 3PPEKTUBHOIO YIPABICHHUS.

42. CouuanbHO-IICUXOJOTHUECKUH MOPTPET dPPEKTUBHOTO MEHEKEPA.

43. Ctunu ynpasneHus. Pemérka MeHeIDKEpOB KaK MHCTPYMEHT JMArHOCTHKH CTHIIS
yIpaBJIeHUsI.

44. CoumanbHble (GaKTOpbl MOBILIEHUS (P (HEKTUBHOCTH YIPABICHYECKUX PEIICHUI.

45. ConuanpHble  TOCJIEICTBUS ~ YNPABIEHYECKUX  PEIIEHUH,  TEXHOJIOTMHU  HUX
IPOTHO3UPOBAHMUS.

46. TexHosoruu ajanTtaluu A€JI0BOrO MOBEACHHUS.

47. TlpuHuunsl GopMUPOBaHUS PaOOUYMX TPYIII U YIIPABICHYECKUX KOMaH/I.

48. CouumanbHbId KOHTPOJIb KaK COIMO(PAKTOP B MEHEKMEHTE.

49. YmpasineHue 1O LENsIM B MEHEIKMEHTE.

50. MeHeKMEHT «OJHOW MUHYTBD» — COLMAJIbHAsL TEXHOJIOTHS 1IEJIEBOTO YIIPABJICHHUS.

51. IloxBana u kpuTHKa KaK 3PPeKTUBHBIE (POPMBI KOHTPOJIS 1 MOTUBALIMY [IEPCOHAIA.

52. ConmanbHble KpuTepud U (HakTopbl 3P (HEKTUBHOTO YIIPABICHUS.

KpuTtepuu oneHnBaHus KOMIeTeHIU

Oyenkxa «omauyHO» BBICTABISETCS CTYJIEHTY, €CIU BBICTYILICHUE (JOKIAA) OTIMYAETCS
IIOCJIEI0OBATEIIbHOCTBIO, JIOTUKOW M3J105KeHMs. JIerko BocnpuHuMaetcs ayauropuei. Ilpu orsere
Ha BOIPOCHI BBICTYMAIOMIUHN (JOKJIATYUK) JEMOHCTPUPYET TIIyOUHY BIAJCHUS MPEICTaBICHHBIM
marepuaioM. OTBeTbl (QOPMYIHPYIOTCS apryMEHTHPOBAaHO, OOOCHOBBIBAETCS COOCTBEHHAs
MO3UIMS B MPOOJIEMHBIX CUTYAIIHSIX.

Oyenka «xopouio» BBICTABISIETCS CTYJIEHTY, €CIU BBICTYIUIEHHE (JOKJIAJ) OTIMYAETCS
MOCIIEA0BATENbHOCTRIO, JIOTUKOW U3NOXKeHus. Ho o0ocHOBaHWE ClIeTaHHBIX BBIBOJIOB
HEIOCTaTOYHO apryMEeHTHPOBaHO. HermomHo pacKkphITo coepikaHue mpooIeMbl.

Oyenka «yoogremeopumenbHo» BBICTABISETCS CTYACHTY, €CIH  BBICTYHAOLIUI
(ToKJIaTYMK) TIepeaeT COJAep)KaHUEe MPOOJEMBbI, HO HE JIEMOHCTPUPYET YMEHHUE BBIJIEISAThH
[JIaBHOE, CYIIECTBEHHOE. BBICTYIINIEHNE BOCIPUHIUMAETCS Ay IUTOPUEH CII0KHO.

Oyenka «Hey0061emeopumenbHo» BbICTABISIETCS CTYACHTY, €CJIM BBICTYIIJICHUE (JI0KJIa1)
KpaTKUi, HETJITYOOKHI1, TOBEPXHOCTHBII.

OueHOYHBbIH JIMCT

(01510

I'pynmna IIpenonaBarenb

HATA

HawnmenoBanue mokasatens BriaBiennslie HEOAOCTAaTKH n|OTMeTKA

3amMevaHusl (KOMMEHTApHH)

1. KAYHECTBO JAOKJIAJIA

1.CooTBeTcTBHE COZlepIKaHMs JoKJIana
COJIEPIKAHUIO TEMBI

2. BeigeneHre 0OCHOBHOM MBICIIU pabOTHI

3. KauecTBo u310%KEHHs MaTepuaia




OO1as oLeHKa 3a JOKJIag

II. OTBETHI HA JOINOJHUTEJIbHBIE BOITPOCHI ITO COAEPXKAHUIO JTIOKJTIAZIA
Bompoc 1

Bompoc 2

Bompoc 3

OO01mas o1eHKa 3a OTBETHI Ha BOTIPOCHI
UTOI'OBAS OLIEHKA 3A 3ALLIUTY

KOHTPOJIBHBIE BOITPOCHI JIJISI CAMOCTOSITEJIbHOM OLIEHKH
KAYECTBA OCBOEHUA JNCHUIIJINHBI

KoHTpoiibHBIE BOIIPOCHI 111 CAMOCTOSATEIbHOM OLICHKN Ka4eCTBA OCBOCHUS THUCLUILIAHBI
JAIOT CTYAEHTY BO3MOKHOCTb OIIEPATUBHOM OLICHKHM CBOEH IOATOTOBIEHHOCTH IO JAHHOW TEME U
OINpeeeHNss TOTOBHOCTH K MU3YYECHHIO CleAyronie TeMbl. KOHTpOIbHBIE BOIIPOCHI HAIIPABIIEHBI HA
TO YTOOBI CTYJICHT MOT [TPOBEPUTH NOHMMAaHKE TOHATUHHOTO arnapara y4eOHOM AUCIUIUIUHBL, CMOT
BOCIPOU3BECTH (PaKTUUECKUI MaTepuall, pacKphITh IPUINHHO-CIIC/ICTBEHHBIC, BPEMEHHBIC CBSI3H, a
TaKKe MOT BBIICNATh TIJIABHOE, CPABHUBATH, JOKA3blBaTh, KOHKPETH3UPOBaTh, 000OLIATH U
CUCTEMAaTU3UPOBATh 3HAHUS.

Ilepeyennb BOnpocoB 111 CAMOCTOSITEIbHON NPOBEPKH 3HAHU I

1. MecTo ynpaBieHHs B CHCTEME COLIUATIbHO-IICUXO0JIOIMUECKUX YIIPABICHYECKUX HAYK.

2. DyHKUMM yNOpaBIEHUS U POJIU DPYKOBOAMUTEIS B CHUCTEME COLMAIBHBIX LEeH
yIpaBJIeHUsI.

3. DBoironus TEOPUU U IPAKTUKHU yIIpaBieHUs. [[pMHIMIIBI ICUXOJIOTUN YITPaBJICHMUSL.

4. Pa3BuTHeE TeOpuHU U MPAKTUKH yrpasiieHus B Poccun.

5. CpaBHUTENBHBIA aHAJIN3 aMEPUKAHCKOIO M SIMOHCKOro ympasieHus. Crneunpuka ux
ucnonb3oBanus B Poccun.

6. Ilyth ¥ BO3MOXXHOCTM TNPUMEHEHUS JAOCTHXKEHMH 3apyOe)KHOro YIIpaBJIEHUS B
POCCUICKHMX OpraHU3aIUsX.

7. Texnonoruu ¢GopMHpPOBAHUS YIPABIEHUYECKUX KOMaH/ M pabouuX rpyril.

8. dopmasnbHas OpraHu3alus: CTPyKTypa, COBPEMEHHbIE TEHACHIIUN TUHAMUKH, €€ POJIb
B PELICHUH NMPOOJIEM COLUAIBHOTO YIIPABIICHUSL.

9. Ponp oOpraHmM3anMOHHOW KyJIbTYPHl B MOBBIIIEHUH AS(PGEKTUBHOCTH YIIPABICHUS
(«Dunocodust GupMaI»).

10. D PexTHBHOCTD yNpaBeHUs: KPUTEPUH, TIOKA3ATENH, (PaKTOPHI.

11. DddexTuBHbI MeEHeKep: CYIIHOCTh, XapaKTEPUCTUKU U KPUTEPHUM; COLUAIIBHO-
MICUXOJIOTHYECKUI MOPTPET.

12. TexHosorus ynpasjiaeHUs 110 pe3yJIbTaTaM B IIPAKTUKE YIIPaBICHMUSL.

13. CoumanbHO-TICUXOJIOTUYECKHE IMPOOJIEMBl YIPaBIEHYECKOTO Bo3aeucTBUSA. CTHiu
yIpaBIEHUS.



Tpyaa.

14. DxOHOMHYECKHE CTUMYIJIbI U IICUXOJIOTHYCCKNEC OCHOBBI MOTHUBALIUU 3(1)(1)6KTI/IBHOFO

15. MotuBanus nepconana. Tunsl MmoTuBanuu pabotHukoB. Monens B. Bpyma.

16. DpPexTHBHOCTh BHYTPHUPUPMEHHBIX KOMMYHHKAITHA.

17. IloBeneHUeCKHE acreKThl KOHTPOJIs. TeXHOIOTUU KOHTPOJIS B MEHEPKMEHTE.

18. ConnanpHble (hakTOPb! YIIPABICHUECKUX PELICHU.

19. CaMOMEHEPKMEHT: CUCTEMAa CaMOOLIEHKH U BOCIIUTAHUS KauyecTB JIUAEpa.

20. VYmpaBieHYeCKOe KOHCYJIbTUPOBAaHHE B HH(MPACTPYKTypEe YIPaBICHUS: OIIBIT,

HpO6J’IeMH, ICPCIICKTHUBEI.

21. PedpnexcuBHBIE TPOLIECCHI B YIIPABICHUECKOW AEATEITHHOCTH.

22. Ctpecc u ynpaBlIeHHE UM B ACSATEIbHOCTH PYKOBOJUTEIIS.

23. Konuenuust pa3BUTHs yIIPaBICHUYECKOIO OTEHIIMAIa B COBPEMEHHOM MEHEKMEHTE.
24. MeHeKMEHT «OJIHOM MUHYTBI» Kak 3()(peKTUBHAS TEXHOIOIHS yIIPaBICHUS.

25. Konnenuust «napTHEPCTBA» B MEHEIKMEHTE.

26. YupasneHue nHHoBausMHU. [Ipeoonenue counanbHbIX 0apbepoB NP MHHOBALMSX.
27. Ilcuxonormueckuit kiIuMar B opranuzanuud. OCHOBHBIE KPUTEPUHU 3J0POBOTO

IICUXOJIOTHYCCKOI'O KJIIMMarTa.

28. Opranu3alnOHHOE MOBEICHUE: BUbI, KPUTEPUH, TEXHOJIOTUH (POPMUPOBAHUSI.

29. OyHKIMK OpraHu3aliK U PYKOBOACTBA JIESTEIbHOCTHIO IEPCOHAA.

30. Teopuu MOTUBALIMK: COAEPKATEIBHBIE U MPOIECCyATbHBIE.

31. Crparernueckue U TaKTHYECKHUE MJIaHbl B MEHEKMEHTE.

32. Henn opranuzanuu: oOmNpeesieHue, BHAbI, COLUANbHAsg pOJb, KPUTEPUU

dbopMHUpOBaHHS.

33. CoumohakTopsl ¥ 3TUKA yIpaBieHU. BHIbI COIMaTbHON OTBETCTBEHHOCTH.
34. luarHoCTHKA MMAaTOJOTHH U TUCHYHKIIMNA YIPABICHHS B OPraHU3aIUH.

35. CoumanpHble TPOOIIEMBI J1€J1ETUPOBAHUS TOJIHOMOYHONW OTBETCTBEHHOCTH.
36. ['eHepHBIC acTIeKThI B yIIPABJICHYECKOM I TSILHOCTH.

37. PR: icuxosnorust mpoOIeMbl YCTaHOBJICHHUS CBS3EH B 0OIIIECTBE.

®opMa OTYETHOCTH O Pe3yJIbTATAX CAMOCTOATEIHLHOMH PadoTHI 10 M CHMUILJIMHE
- HamycaHue JI0KJIaja
= HOATI0TOBKa B IMMPAKTUYCCKUM

Hepeqenb OCHOBHOM 1 JONOJHUTEIbHOMH JUTEPATYPHI, H606XOI[I/IMOﬁ JJIfA OCBOCHUSA
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