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HaumMeHoBaHuE HpoexTHbUi MeHeIKMEHT

JUCLUIUINHBI

Copepxanue [lonsiTne ympaBieHUst TpoeKkToM (MpoekT-MeHemkMeHT). CopepkaHue H
CTpYyKTypa npoekta. ©opMUpOBaHUE CTPATETUH U LieJIeH IPOSKTa, HAIIPABIEHHBIX
Ha JOCTM)KEHHE KOHKPETHOIO pe3yibTara. KoopauHHpOBaHHOE BBINOJIHEHUE
B3aMMOCBSI3aHHBIX ~ JJIEMEHTapHBIX  paboT. OrpaHMYeHHOCTH  PECYPCOB.
HenoBropumocte u  yHuKanbHOCTh. PasHoBMAHOCTH, KiIaccupuKanus u
0ocobeHHOCTH MpOoeKTOB. CHCTEMHBIA TOAXOJ B YNPAaBICHUU MPOCKTAMH.
O@yHKIMKM  ympaBieHus: mpoekToM. [lpoueccsl  ympaBieHHs IPOEKTaMHU.
Ynpasnenue KOMaHJI0M MIPOECKTA. KusHeHHbIH LUK MIPOEKTA.
[IpenuuBecTuunoHHass  craausd  npoekta. Muunwmauumsa.  [lmanupoBanmue.
Breimonnenne u koHtposb. [Ipomeccsl ucnonnenus. [lponeccsl aHamm3a.
[Iporneccsl ynpasnenus. 3aBepiieHHe MPOeKTa.

Peanuzyemslie YK-3

KOMIICTCHIIM

Pesynbratet YK-3

OCBOCHUS 3HaTb: OCHOBEI MMPOCKTHOI'0O MCHC/PKMCHTA, Ba)KHEHIIIIE MMPUHLIUAIIBI, q)YHKHI/II/I

JTUCIIMTITHHBI YIpPaBJICHUSA IPOEKTaMH, METOAbl KOMaHIHOI'0 VB3aHM0neI‘/'ICTBI/15{, MOJICIIN

(Moyns) KOMaH/I000pa30BaHUs ¥ TEXHOJIOTHH 3G (EKTHBHOW KOMMYHHKAIIMU B KOMaH/IE;

YMeTh: ynpaBiare nMpoeKkToM, GopMHUPOBaTh 3(PPEKTHBHYIO KOMaHAY MPOEKTa,
OTIpPEJIeNIATh CBOIO POJIb B KOMaHZE, CTaBUTh LIeIH W (OPMYJIMPOBATH 3ajauH,
CBSI3aHHBIC C €€ peah3alie;

Biagers: HaBBIKAMH  YIPABICHHS IPOEKTOM, METOJaMH  KOMAaHIHOTO
B3aMMO/IECTBUS, NPOEKTUPOBAHHUA  MEXJIMYHOCTHBIX W TPYIIOBBIX
KOMMYHHKaIUH u1s hopmupoBaHus 3GeKTHBHOW KOMaH/IbI TPOEKTA.

TpynoeMKkocTs, 3.€.
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CDopMa OTYCTHOCTH

3ayeT ¢ OLEHKOH

IlepeyeHb 0OCHOBHOI

U IONOJTHUTEIHHOM JIUTEPATYPHI, HEOOXOTUMOIi 1151 OCBOEHHS TUCHUIIJIHHBI

OcHoBHAas
TuTepaTypa

1. Yepnsak, B.3. YnpapneHne HHBECTUIIMOHHBIMH TPOEKTaMU OIEKTPOHHBIN
pecypc : ydeOHoe mocobue / B.3. UepHsk. - YmpaBieHHe WHBECTHUIIMOHHBIMU
npoekramu,2021-02-20. - Mocksa : FOHUTU-JTAHA, 2017. - 351 c. - Kuura
Haxoautrcs B ©OasoBoit Bepcum OBC IPRbooks. - ISBN 5-238-00680-2,
IK3EMINUISIPOB HEOTPAHUYEHO.

2. benwrii, E.M. VYmpaBneHue npoekTamu OJEKTPOHHBIH pecypc : y4eOHoe
nocooue / M.b. Pomanosa / E.M. Beibiii. - Capartos : Aii [Tu Op Menua, 2018. -
79 c. - Kuura naxoaurcs B 6azoBoii Bepcunt D5C [PRbooks. - ISBN 978-5-4486-
0061-6, sx3eMIISIPOB HEOTPAHUUYEHO.

HononHuTenbHast
UTEeparypa

1. benukosa, W. I[I. OpraHuzalioHHOE TMPOCKTHPOBAHWE W YIPABICHHE
npoektamu / V.I1. Benukosa. - CtaBpornois : CTaBpOIMoOIbCKUI TOCY1apCTBEHHBIH
arpapHsbIil yauBepcutet, 2014. - 88 c., 3K3eMIUISIPOB HEOT PAaHUYEHO.

2. Cunenxko, C. A. YnpasieHue npoektamu : Y4yeOHo-IIpakTHUECKoe ocodue /
Cunenko C. A. - MockBa : MOCKOBCKHI TOCYIapCTBEHHBI CTPOUTEIHHBII
yauBepcutet, At [Tu Op Memmna, ObC ACB, 2015. - 181 c. - Kuura HaxoauTcs B




6azoBoii Bepcun OBC IPRbooks. - ISBN 978-5-7264-1212-2, 3k3eMIUIsIpOB
HEOTPaHHYCHO.




