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CyIHOCTE W OCOOCHHOCTH TPOCKTHOW JEATCNLHOCTH. [IporpaMMbl M TPOCKTHI Kak
CPeICTBa peIIeHHs YIPaBICHYSCKUX 3amad. THNBl W BHABI IMPOEKTOB M TNPHUHIUIIBI
yIpaBJeHUsS] Pa3UuHBIMU THIIAMU MPOEKTOB. [IpoekTsl B cucreMe (YHKIMOHAIBHOTO M
CTpaTeTUYECKOr0 MeHemKkMeHTa. OKpy)KEHUE MPOEKTa. YTPABICHUEC OTHOIICHUSMH CO
creiikxonaepamu npoekra. Komanma mnpoekrta. IlpuHsitue perieHuii B yNpaBiIeHUH
MpOCKTaMU. YTpaBjICHUE IMPOSKTAMH B YyCIOBUAX HeompeaeneHHOCTH H  PHCKa.
CocraBineHne cMeTHl W OrokeTa mpoekra. OpraHW3allMOHHAS CTPYKTYpa IPOEKTa.
VYmpasneHnne KOMMYHUKAMSIMH TpoekTa. KOHTposlb M ayauT TpoeKkTa. 3aBeplieHue
TIPOEKTA.

Pa3paboTka KOHIICTIIIMM W TJIAHUPOBAHHE MPOCKTA, MOJIyYCHHE BBOJHBIX JAHHBIX I10
MPOCKTY; COOp MaTEPUANIOB MO MPOCKTY U MPOBEICHHUE aHAIN3a; Pa3pad0TKa KOHIICIIHH
pelieHust ¥ 00pasa MPoIyKTOBOTO Pe3yJbTaTa MpoekTa; (JOPMUPOBAHHE KOMAHIbI IIPOCKTA;
pa3paboTKa MacmopTa MPOeKTa C Y4ETOM CPOKOB M pecypcoB. Pa3paboTka mpoekra
pactipenieneHue 3amad M QYHKOHH cpend YYacTHHUKOB IPOEKTa; BHIOOP WHCTPYMEHTOB
pa3paboOTKM W TPOEKTHPOBAHUS, BBIIIOJHEHHE HAMEUCHHBIX IIOIJTAIlOB pPa3pabOTKH;
00CyX/IeHUE pe3yTbTaTOB KAKIOTO MOA3TAIa BHYTPH CTYICHUCCKON MPOCKTHOW KOMaHIBI;
oOMeH wH(popManmell BHYTPH KOMAaHIBI, TECTHPOBAHUE IIpEIJiaracMbIX pPEOICHHH U
BHECCHUC KOPPEKTUPOBOK B pa3paboTKy; (GopMyJIHpoBaHUEC TpeOOBaHUN MJis 3Tama
peayM3anuu; NP HEOOXOJMMOCTH ITOJTOTOBKA 3ampoca Ha TOIYYCHHE PACXOIHBIX
MaTtepuaioB. [lomydeHHe TNPOAYKTOBOIO pe3yibTara, MOAOOP HWHCTPYMEHTAPHS U
MOJYYCHHE MATEPUANOB [UIS peajM3aldd MPOAYKTa; IOJyYECHHE MPOJAYKTOBOTO
pe3ynbrara; ampoOalys W TECTHpPOBaHHE IIPOAYKTOBOrO pesyiprata. OdopmieHne
pe3ynbpraTtoB mpoekTa. OgopMileHre MPOAYKTOBOTO PE3yNbTaTa M MOATOTOBKAa MTOTOBOU
MIPE3CHTAINH TI0 TIPOEKTY. 3aliTa IPOCKTa U MPE3CHTAIN HTOTOB PadoThL. Pedekcust.
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OcymiecTBisieT, Ha OCHOBE CHCTEMHOTO TIOAXOJa MHOTO(AKTOPHBIA aHAIW3 |
JUAarHOCTHKY, BBLICNSET MPOOJIEMHYIO0 CHTYallMlO, OCYIIECTBISIET €€ aHalu3 H
JTIUarHOCTHKY

OcymiecTBisieT, Ha OCHOBE PETPOCIEKTHBHOTO aHaji3a, C IENbI0 ONpeIeNCHHs
IBTEPHATHBHBIX BAPUAHTOB CTPATETMYECKUX PEIICHUI B MPOOIEMHON CHTYaIllH, TIOUCK,
0TOOp ¥ CHCTEMAaTH3aIUI0 MH(POpMAIIH

PammonansHO ynpaBisisi CBOMM BPEMEHEM B PaMKax MPOEKTHOW JESITEIHHOCTH OTIPEIEIIeT
U OLICHMBAET PUCKU BO3MOXHBIX BAPHAHTOB PEIICHUU MPOOJIEMHOW CUTYAIlMH, BEIOUPACT
ONTUMAITLHBIN BapUAHT €€ PCIICHUS

Bnaueﬂ TCOPETUUCCKUMU 3HAaHUSIMU u MPAKTUICCKUMU npueMamMu yrapaBJICHUA
MPOCKTaMHU, B TOM YHCJIC B cepe KPeaTHBHBIX WHIYCTPHA, (POPMYIHUPYET LETb MPOCKTA,
oTIpenieNsieT COBOKYITHOCTh

B3aMMOCBSI3aHHBIX 3aa4, 00CCICUMBAIOIINX €€ IOCTIIKCHHE W OIPEICIIACT OXKHIAeMbIe
pe3yIbTaTHI

pereHus 3aga4q

C ucronp30BaHUEM 3HAHUH IO YIIPABICHHUIO IPOCKTaMU B Cpepe KPCaTUBHBIX WHITYCTPHIA
pa3pabaThIBacT TUIaH NEHCTBHU MU PEIICHHS 3aJad MPOEKTa, BHIOMpAs ONTUMATbHBIN
CIOCO0 UX pEleHNUs], UCXOsl U3 ACHCTBYIOLIMX MPABOBBIX HOPM U MMEIOIMXCSI PECYPCOB U
OTpaHUyYeHUN

BrmonHAs  pPyKOBOACTBO TPOLIECCAMH NIPOEKTHOM  JOESATEIBHOCTH, OO0eCIieYnBaeT
BBITMIOJTHEHHUE TPOCKTA B COOTBETCTBUU C YCTAHOBJICHHBIMU LCIIAMU, CPOKAMU U 3aTpaTaMu,
UCXOJS M3 JEHCTBYIOIINX IPABOBEIX HOPM, UMEIOIIUXCS PECYPCOB M OTPaHUYCHHIA, B TOM
YHCIIE ¢ UCTIONIE30BaHUEM ITH(PPOBHIX HHCTPYMEHTOB

OCyIIeCTBISIET CONUANTBHOE B3aUMOJICUCTBUE INPH COCTABICHHH IMPOCKTA U PEaTH3yeT
CBOIO POJIb B KOMaH/IE, UCIOIb3YsI MHKITIO3UBHEIH IMOIX0M, 3PPEKTHBHYI0 KOMMYHHUKAIIHUIO,
METO/Ibl KOMaH/I000pa30BaHus U KOMaHIHOTO B3aUMOJICHCTBUS P COBMECTHON paboTe B
paMKax MOCTaBJICHHOH 3a1aun

Opranusyss U KOOPAWHUPYS COBMECTHYIO JCSITENHLHOCTh COTPYIHHKOB, OOECIeUHnBaET
paboTy KOMaHABI IS TOJMYYCHHS ONTHMAIIBHBIX pPE3YNITAaTOB COBMECTHOH pPabOTHI, C
YYETOM HMHAMBUAYAJIbHBIX BO3MOYKHOCTEH €€ YJIEHOB, HCIOJB30BAHUS METOAOJOIHH




JOCTIKEHHS yCIIeXa, METO/I0B, HH(OPMAIIMOHHBIX TEXHOJIOTHI M TEXHOJIOTHH (opcaiita
YyacTByeT B KOODAMHAIIMU TPOCKTHOW NEATETHPHOCTH W OOECIEYMBAET BBHITIOJHEHHE
MTOCTABJICHHBIX 3a7ad Ha OCHOBE MOHHTOpPWHTAa KOMaHIHOW pabOTBI M CBOEBPEMEHHOTO
pearupoBaHus Ha CYIIeCTBEHHBIC OTKIOHCHHUS
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