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Opranusanusi KOMaHIHO padoThI M MPOEKTHOM JAeSITeJJbHOCTH B
l¢AIalH-cpene

Kpartkoe
coliepKaHue

IIpouecc ympaBijieHMsi TpPynnoBOid (KOMAaHAHOH) AeATEJbHOCTBIO.
[MudpoBuzarus mporeccoB GopMUPOBaHUS KOMaH[ (MPOEKTHBIX TPYI,
HAyYHBIX ¥ TBOPYECKHX KOJUICKTHUBOB, TOJpA3JCIeHUH W T.J.) H
ynpaBienue uMH. BuptyanbHas komanna. Kiaccuueckuid MmpoOeKTHBIN
MEHEKMEHT. ba30Bble TEpMUHBI TPOCKTHOTO YIPABICHUSA. TaIlbl
TPaJAULIMOHHOTO MEHEKMEHTA.

CoBpeMeHHbIe METOJIMKH YNPABJIEHHSI TPYNNOBBIMH IPOEKTAMM.
Agile (HaGop mpuHUMIOB M LEeHHOcTel). Moxens Agile nunepctBa u
cnenuduka aesrenpbHocTd. OcobeHHocTH Agile-KoMaH]| TOpU30HTaIbHbBIE
CBSI3M BHYTPU KOJUIEKTHBA. Scrum (CrpuHTHI U 063kior). Lean (moTokoBast
KoHUenuus OepexiuBoro ynpasieHus). Kanban (mostamnas mocka
cocrosHui). Six Sigma (Metogonorus DMEDI). PRINCE2 — «IIpoekTsl B
KOHTPOJUPYEMOU Cpeie BEpCUs 2».

OHJaliH-TUMOMJIMHT VI yIaJleHHBIX KoMaHJ. KBu3bI-3HAaKOMCTBa
uznavayzing.ru. TomocoBeie kBecThl B Zoom. OHJIalH-KBECTHI.
KoMMyHHKaIIMOHHBIE UTPBI.

CoBpeMeHHbIe  MHCTPYMEHTHI  OPraHM3alUM  JIMCTAHIMOHHOM
kKomMMyHukamuu. Ilmarpopmer Buneoxondepenicsszu (BBB, Skype,
Microsoft Teams). Opranuzanusi paOOThl yAaJCHHOTO Y4YaCTHHKA.
['pynmoBeie  yaThl B MeCCEH/Kepax. OyHKIIMM ~ CETEeBOTO
NPE3eHTAIIMOHHOTO MaTepuaia B ACITEIbHOCTH KOMAH/IbI.

CeteBoii yTuker. I{udposoit cinen. Ludposas rpamoTrHOCTh. TUNB U
BubI knbOepOe3omacHocT. CoBpeMeHHast THKA AJIEKTPOHHOTO OOIIEHHS.
VYmpasienue opraHuzanoHHBIMHA KoH(puukTamu pecypc C2C Consumer
to Consumer.

MeTtoauka «M0O3roBoii IITYPM» IS IPUHATHS KOMAHIHOTO pPellleHNs.
Cepsucsel uaTeIeKT-KapT (Mindomo, Mindmeister, MIRO) kak cereBbie
CpelCTBa peanu3ali METOJUKA «MO3roBOr0 ImTypMa». OCHOBHbBIE
NPUHIUIE paOOTHI KOMaHIBI C MHTEIUIEKT-KapTaMHu.

IIpoBenenne  3KcHpecc-onmpocoB M 00padoTKa  MOJYYEeHHOI
uHpopmanuu. CeTeBble HHCTPYMEHTHI 00paTHOM cBsi3u (AHnexkc Dopmsl,
Mentimeter, AhaSlides u ap.). TexHosnorus padoThl.

PeduekcuBHass crena komanabl. llenu, 3amaunm  npoBeAeHUsA
pediieKCUBHBIX Mepornpustuii B kKomanzae. CepBHUCHI A CO3TaHUS
UHTEepakTHBHBIX nocok owniaiH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 ©X BO3MOKHOCTH B OpraHU3aIKH pedIeKCHn

Pesynbprartsl
OCBOEHUS
JUCTTUTUTAHBI
(Motyst)

l'oToB peanu3oBbIBaTH CBOIO pOJIb B KOMAaHJE, OpraHu30BaTh
MEXIMYHOCTHOE M TPYIIOBOE  B3auMojelcTBue, 3 EeKTUBHYIO
KOMMYHHUKAIIMIO B KOMaH/e, MCIOJIB3ys METOJbl KOMaHI000pa3oBaHMUs,
KOMaH/HOTO B3aMMOJEWCTBUS TpU COBMECTHOM paboTe B paMmkax
MIOCTaBJICHHOM 3a/1a4M, B TOM YKCJIE U B OHJIAIH cpejie

Hcnonp3yeT METOAONOIHIO JIOCTHKEHUSl yclexa C IPUMEHEHHEM
COBPEMEHHBIX YIIPABIEHYECKHX METOJ0B, HH()OPMAIIMOHHBIX TEXHOJIOTUN
U TexHojorud Qopcaiita B KOMaHIHON paboTe  UIsi TOJyYCHHUS
ONTUMAJIbHBIX PE3YJIBTATOB peaTU3alliy IPOEKTA.

OOecrieunBaeT  BBIIOJHEHME  IIOCTABICHHBIX  KOMaHIHBIX  3ajad,
NPUMEHSIET OHJIAiH CEepBUCHI JJIsI KOMAHIHOTO B3aWMOJCHCTBHUS B
OHJIAH-Cpeie



https://uznavayzing.ru/
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